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DISCLOSURE OF LOBBYING ACTIVITIES


Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352
(See reverse for public burden disclosure.)


Approved by OMB
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1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:


a. contract


•b. grant


c. cooperative agreement


d. loan


e. loan guarantee


f. loan insurance


a. bid/offer/application


•b. initial award


c. post-award


•a. initial filing


b. material change


For Material Change Only:


year quarter


date of last report


4. Name and Address of Reporting Entity: 5. If Reporting Entity in No.4 is Subawardee, Enter Name and
Address of Prime:


•Prime SubAwardee Tier if known:


* Name: N/A


* Address:
N/A


N/A


Congressional District, if known:


6. * Federal Department/Agency:


National Endowment for the Humanities


7. * Federal Program Name/Description: Promotion of the Hu-
manities Teaching and Learning Resources and Curriculum
Development


CFDA Number, if applicable: 45.162
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N/A
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11. Information requested through this form is authorized by title 31 U.S.C. sec-
tion 1352. This disclosure of lobbying activities is a material representation of
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made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352.
This information will be reported to the Congress semi-annually and will be
available for public inspection. Any person who fails to file the required disclos-
ure shall be subject to a civil penalty of not less than $10,000 and not more
than $100,000 for each such failure.
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CERTIFICATION REGARDING LOBBYING


Certification for Contracts, Grants, Loans, and Cooperative Agreements


The undersigned certifies, to the best of his or her knowledge and belief, that:


(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person
for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant,
loan, or cooperative agreement.


(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying
Activities,'' in accordance with its instructions.


(3) The undersigned shall require that the language of this certification be included in the award documents for all
subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly. This certification is a material
representation of fact upon which reliance was placed when this transaction was made or entered into. Submission of
this certification is a prerequisite for making or entering into this transaction imposed by section 1352, title 31, U.S.
Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000
and not more than $100,000 for each such failure.


Statement for Loan Guarantees and Loan Insurance


The undersigned states, to the best of his or her knowledge and belief, that:


If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member
of Congress in connection with this commitment providing for the United States to insure or guarantee a loan, the
undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with
its instructions. Submission of this statement is a prerequisite for making or entering into this transaction imposed by
section 1352, title 31, U.S. Code. Any person who fails to file the required statement shall be subject to a civil penalty
of not less than $10,000 and not more than $100,000 for each such failure.
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RESEARCH & RELATED BUDGET - Cumulative Budget


Totals ($)


Section A, Senior/Key Person 74,547.00


Section B, Other Personnel 80,872.00


Total Number Other Personnel 2


Total Salary, Wages and Fringe Benefits (A+B) 155,419.00


Section C, Equipment


Section D, Travel


1. Domestic


2. Foreign


Section E, Participant/Trainee Support Costs


1. Tuition/Fees/Health Insurance


2. Stipends


3. Travel


4. Subsistence


5. Other


6. Number of Participants/Trainees


Section F, Other Direct Costs 229,000.00


1. Materials and Supplies


2. Publication Costs


3. Consultant Services


4. ADP/Computer Services


5. Subawards/Consortium/Contractual Costs


6. Equipment or Facility Rental/User Fees


7. Alterations and Renovations


8. Other 1 29,000.00


9. Other 2 200,000.00


10. Other 3


Section G, Direct Costs
(A thru F)


384,419.00


Section H, Indirect Costs 115,326.00


Section I, Total Direct and Indirect Costs (G + H) 499,745.00


Section J, Fee


Section K, Total Costs and Fee (I + J) 499,745.00







Improving Accessibility to Digital Humanities Resources
Budget Justification


Budget Justification


Salaries - $107,301
David Pilgrim - 0.035 FTE = $7,963
David Pilgrim will serve as Co-PD on the proposal. He also will contribute to the development of the
proposed JCM exhibitions alongside the selected Exhibition Design contractor.


Jason Bentley, Dean of Retention and Student Success and FLITE - 0.04 FTE = $6,095
Dean Bentley will serve as Co-PD on the proposal. He will oversee hiring of the Systems Librarian and
ensure FLITE and Civility and Difficult Dialogue Faculty efforts are integrated across the institution. As a
member of the Dean’s Council, and in coordination with Dr. Pilgrim on the President’s Council, he will
support awareness and adoption of the project across departments and colleges across the University.


JCM Collections Manager - 0.25 FTE = $21,750
The Collections Manager (Cyndi Tiedt) will substantially contribute to the development and design of the
JCM exhibition, and direct efforts to establish the JCM eMuseum and digital database.


FLITE Systems Librarian - 0.75 FTE = $49,500
The FLITE Systems Librarian will design, develop, and launch new strategies that make FSU humanities
resources and collections widely available and accessible to FSU students, faculty, staff, and the general
public. This person will coordinate efforts with the JCM and other University assets to ensure collections
are integrated into a cohesive humanities resource ecosystem.


Civility and Difficult Dialogue Faculty - 0.25 FTE = $15,808
Kristin Conley will be responsible for coordinating efforts to organize and train staff and students to
facilitate engaging dialogue and organize “Civility and Difficult Dialogue” programs. In addition, this
staff member will develop resources to promote civil and productive discussions around difficult or
contentious issues. These programs will all use FSU humanities resources including the JCM and MoSo,
and will require collaboration with JCM and MoSo staff.


Franklin Hughes, Multimedia Specialist - 0.1 FTE = $6,082
Franklin Hughes will support the project through website resource linkages and updates, as well as digital
marketing materials production. As a member of the Jim Crow Museum staff, and co-author of Haste to
Rise: A Remarkable Experience of Black Education During Jim Crow, he will also assist with project
messaging for  the JCM Collections Manager, and for the Civility and Difficult Dialogue Faculty.


Fringe Benefits - $48,221
The fringe benefit amount is based upon the FTE dedicated to the project for each position. Under Ferris


State University rates, all positions listed are designated at a rate of 45.5%, except for the Civility and


Difficult Dialogue Faculty, who, as a 9-month faculty member, is contracted at 42%.


Other Direct Costs - $229,000
Contracts
TMS/Gallery Systems - $29,000
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Budget Justification


This contract will allow FSU to purchase and receive support for an industry-leading eMuseum platform
and cloud-hosted digital collections management tool. The cost includes licensing, support, project
management for transitioning existing resources into the new systems, and establishing eMuseum
front-end. This contract will provide approximately 10 days of effort. Components of the contract include:


● TMS Collections Database and eMuseum License Fees - $7,200
● Project Management and Systems Set-up - $5,700
● Remote Configuration and Training - $5,700
● Data Conversion Services - $7,400
● eMuseum Standard Maintenance Support - $3,000


Exhibit and Experience Designer Contract (Howard + Revis Design) - $200,000
This contract will allow FSU to procure exhibit design services for the JCM that will enable the museum
to provide greater access and improved quality of content to a broader audience by incorporating digital
and virtual experiences. The total cost of these services will exceed $200,000. FSU has received a
commitment to fund the balance of the estimated fees described below. These funds will specifically be
used to support exhibition elements designed for promoting broader access to the Museum’s content using
technology. This contract will provide approximately 200 days of effort.


● H+R: Interpretive Exhibit Design, Documentation - $195,000
● H+R: Overall Project Administration - $35,000
● Cortina Productions: Media Concept and Design - $8,000
● BBI Engineering: Media Systems Specification and Integration - $10,000
● Broader Historic Context Scholar - $11,500
● Equity Engagement Advocate - $6,500
● Explus Cost Estimation and Materials and Methods Input - $16,000


Total Direct Costs - $384,419


Indirect Costs - $115,325
The rate for indirect costs is 30 percent which is the federal indirect rate negotiated with the Department


of Health & Human Services. The base by which the indirect cost is calculated is the $384,594 direct cost.


Total Cost - $499,745







Supplementary Cover Sheet for NEH Grant Programs


1. Project Director Major Field of Study Other: Digital Humanities


2. Institution Information Type 1330: University


3. Project Funding


Outright Funds 499,745.00


Federal Match 0.00


Total from NEH 499,745.00


Cost Sharing 0.00


Total Project Costs 499,745.00


4. Application Information


Will this proposal be submitted to another NEH division,
government agency, or private entity for funding?


[ ] Yes
[X] No


If yes, please explain where and when:


Type of Application [X] New
[ ] Supplement If supplement, list current grant number(s).


Primary project discipline History: African American History


Secondary project discipline (optional)


Tertiary project discipline (optional)
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Instructions: On this form, you will attach the various files that make up your grant application. Please consult with the appropriate Agency Guidelines
for more information about each needed file. Please remember that any files you attach must be in the document format and named as specified in the
Guidelines.
Important: Please attach your files in the proper sequence. See the appropriate Agency Guidelines for details.


1) Please attach Attachment 1 narrative1004072077.pdf Mime Type: application/pdf


2) Please attach Attachment 2 workplan1004072078.pdf Mime Type: application/pdf
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11) Please attach Attachment 11


12) Please attach Attachment 12
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Improving Accessibility to Digital Humanities Resources
Narrative (Attachment 1)


1. Humanities mission and record of contribution
Ferris State University was founded in 1884 in Big Rapids, Michigan by Woodbridge and Helen


Ferris, who dedicated their lives to awakening students to their own possibilities. In his autobiography,
Woodbridge wrote, “Although food, clothing, and shelter are basic for the higher life, nevertheless the
awakening appeals must come from the study of the Humanities.” This commitment to drawing
understanding of our lives and the world around us guide the University today. From future philosophers
to welders, all Ferris State University students enrich their education through the resources of the Jim
Crow Museum (JCM) and the Ferris Library for Information, Technology, and Education (FLITE).


The centerpiece of high impact humanities experience at the University is found in the Jim Crow
Museum. The mission of JCM is “to use objects of intolerance to teach tolerance and promote social
justice.” The JCM is an anti-racism Museum. Its holdings are a robust collection of material culture
objects representing the history, consequences, and current iterations of Jim Crow-era racism that form a
tangible and highly visible connection between the history these objects depict to the racism of today. The
majority of the objects in the collection were created between the 1870s and 1960s. The collection
consists of over 15,000 artifacts including irreplaceable artworks like the original “Blackface” collection
from David Levinthal, and photography depicting black America’s struggle for civil rights from Bruce
Davidson. The JCM draws attention to an emotional part of American history; one that is quick to be
denied, diminished, or outright ignored. The Museum’s collections and the stories they tell are valuable
tools for cultivating understanding of important elements of human history; most specifically race
relations in the United States. Sharing the collection online has become more important due to the
emergent need for remote accessibility predicated by the impact of the COVID-19 Pandemic. Emmy
Award-winning filmmaker and literary scholar of African American history, Dr. Henry Louis Gates Jr. has
said of the Museum after visiting, “This is one of the most important contributions to the study of
American History that I have ever experienced.” It is the JCM’s goal to ensure the Museum’s collections
are carefully shared, curated, and made accessible so anyone can benefit from the resource.


FLITE opened in 2001 as a premier research facility integrating modern technology with
traditional information resources to “serve as an essential partner for successful teaching, learning, and
research,” and to “empower all at Ferris State University and in our surrounding community to discover,
evaluate, and apply information, and create and disseminate knowledge”.The library provides public
computers, wireless connectivity, seating for over 1,000, and individual and group study rooms, including
a family study room for visitors with children. An assistive-technologies laboratory supports students
requiring special accommodations. As a gateway to a variety of information resources available both
on-site and off-campus in print and digital formats, FLITE houses a collection of more than 180,000 print
volumes and provides access to 170+ online databases, reference resources, more than 300,000 electronic
journals, newspapers, and magazines, 14,000+ streaming videos, and over 200,000 eBooks. Individual
research assistance is available from subject-specialist librarians. FLITE utilizes advanced technologies to
expand opportunities for teaching and learning. The library also contains four instructional studios
equipped with 20-30 computer stations, which allow librarians and other faculty to connect students to
humanities content as well as the information seeking and critical-thinking skills necessary to evaluate
information resources. FLITE is a U.S. Federal Depository Library, home to the Academic Literacies
Center, the Faculty Center for Teaching and Learning, the JCM, the Office of Multicultural Student
Services, the Office of Research and Sponsored Programs, and more.
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2. Project justification
COVID-19 created unprecedented change for Ferris State University. On March 16, 2020, all


instruction was moved to remote delivery. A week later, residence halls closed, except for students with
nowhere else to go. On March 24, 2020, with Michigan Governor Whitmer’s Stay Home, Stay Safe order,
the main campus closed and nearly all staff began working remotely. Aside from a skeleton crew of 200,
staff with roles that could not be executed remotely were furloughed until August 2020, when
preparations for a modified return to in-person attendance began. As a result of COVID and other
economic factors, the University reduced its workforce by offering a voluntary separation agreement. The
University also instituted a hiring freeze, with new vacancies going unfilled, and duties being distributed
among remaining members of staff. In total, the University lost 54 positions. In FLITE, personnel
available to assist the promotion of Humanities decreased as a consequence of the pandemic.


The Jim Crow Museum and FLITE were forced to close in-person access to resources. Each year,
the Jim Crow Museum welcomes over 4,000 visitors to its physical exhibition gallery. In 2020, visitation
to the Museum decreased to 1,850 users. Programming was completely suspended for several months and
significantly reduced thereafter to allow for social distancing. In addition, JCM restricted access to the
collection for research scientists.The FLITE also experienced significant impact due to the pandemic. Use
of physical volumes within the FLITE was discontinued from March 2020 through August 2021 to
protect users from the threat of transferable surface contaminants. Users were unable to browse and
access any of FLITES physical resources. During the pandemic, patron utilization of physical library
resources like books and publications decreased by 79%. Surprisingly, digital content access also
decreased by 71%. Despite implementation of software (BrowZine) enabling a virtual browsing
experience in February 2021 patron engagement continues to lag. Investment in a Systems Librarian is
essential to improving greater accessibility to humanities resources.


Facility closure and the state-wide mandates for COVID-19 precautions also disrupted plans for a
FLITE initiative named Advancing Literacy: Civility and Difficult Dialogue. This project aimed to
establish FLITE as a regional hub for assisting students with deficits or challenges in literacy
competencies, while also establishing and offering programming to increase experiential learning through
humanities resources including making sense of humanities knowledge in the contexts of the student’s
lived experiences. Funding for this effort was originally committed from the State of Michigan but was
cancelled when emergency funding for COVID-19 was needed. During this time, the FLITE’s Systems
Librarian position was vacated. This position provides leadership for digital content dissemination and
development at the University. The role remains unfilled due to the aforementioned hiring freeze.
Currently, four separate staff and faculty have each taken extra responsibilities to maintain the existing
digital systems which is problematic for long-term sustainability and program quality.


Ferris State University as a whole, as well as the Jim Crow Museum and FLITE responded to
these challenges by adapting and developing new resources to offset the impact of the pandemic and
continue delivering humanities experiences despite persisting restrictions and barriers. University-wide
efforts to deploy and utilize personal protective equipment, cleaning supplies, hand sanitizer, temporary
barriers, and updated air scrubbers all contributed to a safer environment where students and faculty are
more comfortable gathering to learn together. In addition, FSU distributed over 250 computers, dozens of
webcams, 200 MiFi internet devices, and appropriate software like ZOOM so any student with existing
barriers to remote engagement could continue to benefit from University resources as nearly all
experiences would require robust digital and virtual connectivity.
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The Jim Crow Museum developed new virtual self-guided and docent-led tours that quickly
gained popularity. Virtual tours attracted hundreds of visitors, especially during the social unrest
associated with the death of George Floyd as the nation grappled with the realities of systemic racism and
race relations. In addition, Museum educators developed online learning resources that could be
incorporated into social studies curricula for schools studying Jim Crow era American history, Civil
Rights, Reconstruction, and more to assist K-12 educators needing meaningful experiences to deliver via
remote-learning. To complement this effort, the JCM created a prototype online resource showcasing key
objects that could be used in these digital lessons. Lastly, the JCM continued to share digital content
through social media and even expanded its presence in traditional media like newspaper and television as
it was frequently called to provide expert analysis during the events following George Floyd’s murder.


FLITE also employed new strategies to mitigate the impact of the pandemic. In order to
understand and respond to new use patterns, FLITE installed tracking software to monitor, analyze, and
respond to resource use in both the physical facility and online. Despite the cancellation of funding from
the State of Michigan, FLITE faculty accelerated its Advancing Literacy agenda to provide students more
support for literacy remediation and other services associated with accessing and using humanities
resources via technology-based solutions. While direct support for academic struggles and access to
existing content was maintained, the effort has not been able to establish and grow its Civility and
Difficult Dialogue programming. This is a priority for funding as it will allow FLITE and JCM to partner
in creating open-source materials for those seeking guidance in fostering dialogue in difficult topics.
3. Proposed activities and audience


To overcome the challenges presented by the Pandemic, the JCM is proposing two key activities
that will position it to thrive as a resilient physical and digital organization. The core objective of both
activities is to make the JCM’s collections and associated content broadly accessible via robust digital
environments. The expected audience for these efforts are university students, middle and high school
students, research scholars, and the general public interested in learning about race, racism, and Jim Crow.
First, the JCM is requesting funds to establish a JCM eMuseum using industry leading consultation and
software from Gallery Systems. This will require improving the Museum’s collections database by
transitioning to a cloud-hosted system. The eMuseum will allow online visitors to browse the collection,
experience digital exhibitions, and conduct research using the collections and its associated metadata. The
cloud-based collections database is essential for allowing for remote access and future web-application
development that will require real-time connectivity and updates to artifact records. The database will
support the eMuseum and the second proposed activity; engaging an exhibition and experience design
firm to re-imagine and re-design digital and virtual engagements with the JCM. Staff hope to design a
virtual/physical museum experience that allows for broad accessibility to the Museum’s collections or
stories that moves beyond browsing object data and images in a catalogue. With increased need for digital
and virtual engagements, the traveling and physical exhibition concepts must be developed to
significantly expand access to high quality content and experiences. Both activities will expand Museum
audiences and programs, and will encourage digital and physical use of the collections by making them
easily accessible to educators, scientists, and the general public in a way that is not currently viable.


To advance and improve access to humanities resources within FLITE, this project proposes two
additional key activities; re-hiring a Systems Librarian to lead and coordinate digital collections and asset
accessibility efforts and allocating funds to support a faculty course release in order to re-start the
Advancing Literacy: Civility and Difficult Dialogue Project. Supporting a Systems Librarian position is
critical for accelerating access to quality digital resources that will improve the experience of FSU
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students, faculty, and the surrounding communities that rely on FLITE for the information and content it
offers. Funds from the NEH will serve as a catalyst to re-establish this critical position. Once filled, the
Systems librarian will help all FLITE users regain access to the humanities resources available in FLITE
at a level that reflects pre-pandemic use. In addition the position will provide leadership in developing a
comprehensive and cohesive digital ecosystem of university resources. This investment will assist with
coordination, collaboration, and consistency of access to humanities resources and expertise.


Increasingly, society is in need of tools and capacities for engaging with differences in a
productive, healthy, and civil manner. Academic libraries have a major responsibility for preparing
students and future leaders and for being centers for community dialogue. Ferris State University seeks to
extend our commitment to literacy through the enhancement of community engagement opportunities
involving constructive dialogue about some of society’s most contentious issues and social policies,
including race, religion, sexual orientation, disability, immigration, social class, the environment, and war.


To restart the Advancing Literacy: Civility and Difficult Dialogue Project, FSU will use funds to
pay for a full course release of a qualified faculty to design, develop, and deliver programming to campus
participants. Programming will focus on humanities issues that help users gain and use use insight to
begin or continue problem solving in their own communities.The goal of this effort is to create a learning
community where resources are provided to cultivate skills and competencies of additional Civility and
Difficult Dialogue facilitators (staff, faculty, and students). As materials are developed, they will be
shared broadly using platforms like OpenStack and FSU’s existing communications networks.


FSU strives to address large equity gaps made more apparent through the pandemic and its
consequences and believes the collaborative partnership between FLITE, the JCM, and the University at
large will meaningfully shape future programming to address equity issues. Programming will advance
literacy through innovative practices that promote respectful, transformative dialogue on controversial
topics and complex social issues, thereby reflecting a commitment to pluralism and academic freedom
and strengthening a democratically engaged society.
4. Jobs and personnel (corresponds with review criterion 3)


This project will retain or create three full-time positions at FSU as well as establish two contracts
with humanities-serving groups that would contribute to engaging three to ten additional team members.


Jim Crow Museum Collections Manager: This position currently exists and is held by Cyndi
Tiedt, who has worked as one of the core JCM team members since 2017. The pandemic has limited
public access to the collections. The University campus where the JCM is located will not open for guests
until the fall semester at the earliest, ensuring that the only educational programming provided by the
JCM will be in a virtual setting. If awarded, Cyndi will lead the process of converting the entire
collections database to a new cloud-based collections management system that will allow for streamlined
access to the Museum’s collections, learning experiences, and virtual tours. Cyndi will arrange consultant
contracts, migrate existing data to the new platform, set digital collections asset standards, and assist with
data entry to complete the migration and launch of the new JCM eMuseum and database.


FLITE Systems Librarian: This position exists at FSU but was vacated and has not been filled
due to budget constraints. The FLITE Systems Librarian will design, develop, and launch new digital
strategies that make FSU humanities resources and collections widely available and accessible to FSU
students, faculty, staff, and the general public. This person will coordinate efforts with the JCM to ensure
collections are integrated into a cohesive humanities resource ecosystem. Other job responsibilities
include providing leadership in planning, implementing, and supporting library technology, collaborating
with appropriate units in the library and IT, providing collaborative and innovative leadership to build,
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implement, maintain, integrate, and assess public-facing and internal digital services and applications, and
creating and delivering training and development opportunities for faculty and staff as needed.


Civility and Difficult Dialogue Faculty: This role will be filled by Kristin Conley. The position
will establish new distance-based programming that will expand access and resources to needed
humanities programming. Conley will be responsible for coordinating efforts to train staff and students
and host “Civility and Difficult Dialogue” programs. She will be tasked with building on models that
advance awareness and promote the practice of difficult dialogues approaches to teaching and learning in
remote settings. Efforts will include promoting development programs that advance cultural pluralism,
academic freedom, and engagement across differences, including educator development training,
advancement of research designed to assess the impact of difficult dialogues teaching and learning.


eMuseum and Cloud-based Collections Management Consultants: The JCM will contract
with Gallery Systems to establish a cloud-based collections management solution, build and launch an
eMuseum, and transition the existing museum collections database to the new platform. This transition to
an accessible online platform will allow museum staff to more effectively utilize the collections in
education and dissemination efforts, craft new virtual tours and online experiences for students and
faculty, as well as increase general access and awareness of the collection by the general public. This
consultation is necessary as the JCM does not have internal technical expertise to program its own
collections management system with the appropriate security features.


Exhibition and Experience Design Consultants: Consultants from Howard+Revis Design will
lead the JCM to envision new ways to achieve seamless accessibility for all users across delivery methods
(physical and virtual). Consultants will collaborate on digitizing collections and interactive access
strategies, using their expertise with interactive databases and digital object exploration strategies to give
visitors the fullest picture of the museum’s collection including the possibility of digital polling, oral
history collecting, and topic-specific multimedia programs and interactives that can be used within new
exhibits on the museum’s websites. Augmented reality will be explored as a means to provide an exciting
method for bringing the objects in the collection to life and placed in their historical contexts.
5. Institutional capacity


Ferris State University has a dedicated team with the ability to manage significant federal
emergency funds, in a remote environment when necessary, to fully comply with federal regulations. This
team has successfully managed and disbursed over $55M in Coronavirus pandemic emergency funds. To
remain viable and to thrive long-term, the University prioritizes strategic planning and execution in line
with its mission and core values, with the support of more than 100 faculty and staff who regularly
participate in planning sessions and associated task forces under the leadership of Dr. Pilgrim. The project
described herein aligns with the 2019-2024 Strategic Plan: Ferris Forward in the Student Success
Strategic Goal under Initiative 2: Champion degree completion and ensure a clear path to success.
Specific Action Steps in this proposal align with student success outcomes including SS2.1: focus on
eliminating barriers to success, increasing student involvement, and cultivating a sense of belonging, and
SS2.3: Sustain and strengthen our identity-based centers to provide academic and retention based support.
In addition, the project supplements the Strategic Goal for Institutional Effectiveness in Initiative 2:
Software and systems integration. This project also aligns the strategic goals of the JCM that were
recently updated in 2020. Goals listed in the strategic plan supported by this project include improving
digital infrastructure to support digital, physical, and virtual exhibitions, traveling exhibitions, and
web-based experiences, as well as improving access of free humanities resources to a broader audience.
Ferris State University’s fiscal year 2019 operating expenses totalled $251,954,549.
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Jim Crow Museum Work Plan
Objective 1.1: Establish eMuseum and improved Collections Management systems to improve accessibility of the JCM Collections
Objective 1.2: Develop new exhibition strategies and experiences for remote and virtual learning and accessibility to the JCM Collections


Month Objectives and Activity Responsible Staff Project Team


10/21 1.1 - Begin procurement process with consultants at Gallery Systems to establish
eMuseum and Collections software
1.2 - Draft and refine scope of work for exhibition and experience design team


1.1 - Cyndi Tiedt
1.2 - David Pilgrim


1.1 - N/A
1.2 - N/A


11/21 1.1 - Contract finalized with eMuseum consultants. Training and installation begins
1.2 - Initiate design and planning activities with exhibition and experience design
team.


1.1 - Cyndi Tiedt
1.2 - David Pilgrim


1.1 - Gallery Systems
1.2 - Howard + Revis


12/21 1.1 - Collections data migration and data entry begins (and continues for the duration
of the project). Data entry will allow for a useful/meaningful eMuseum experience.
1.2 - (Concept Design Continues)


1.1 - Cyndi Tiedt 1.1 - Gallery Systems,
Franklin Hughes,
Other JCM Staff


3/22 1.1 - (Data Entry Continues)
1.2 - Concept design for the new exhibition and experience elements in the JCM is
completed. JCM team begins building and prototyping recommended solutions to be
used in new exhibitions


1.2 - David Pilgrim 1.2 - Howard + Revis,
Franklin Hughes


4/22 1.1 - JCM eMuseum launched for public access. This allows for public and
academic programs to access collections online. Programs would continue along
with ongoing data entry and system updates.
1.2 - (Exhibition prototyping continues)


1.1 - Cyndi Tiedt 1.1 - FLITE Systems
Librarian, Franklin
Hughes


8/22 1.1 - (Programming and Data Entry Continues)
1.2 - Exhibition prototype finalized. Recommendations for final design and
development prepared and submitted to JCM to build and implement in physical,
traveling, and virtual exhibition environments.


1.2 - Howard +
Revis


1.2 - All JCM Staff


9/22 1.1 - Evaluation and reporting completed
1.2 - Evaluation and reporting completed


1.1 - Cyndi Tiedt
1.2 - David Pilgrim


1.1 - N/A
1.2 - N/A







Improving Accessibility to Digital Humanities Resources
Work Plans (Attachment 2)


FLITE Work Plan
Objective 2.1: Re-hiring a Systems Librarian to lead and coordinate digital collections and asset accessibility efforts
Objective 2.2: Support a faculty course release in to initiate Advancing Literacy: Civility and Difficult Dialogue Project.


Month Objectives and Activity Responsible Staff Project Team


10/21 2.1 - Systems Librarian position posted for hire
2.2 - Civility and Difficult Dialogue role is refined and assigned to Kristin Conley


2.1 - Jason Bentley
2.2 - Jason Bentley


2.1 - N/A
2.2 - David Pilgrim,
Kristin Conley


11/21 2.2 - Civility and Difficult Dialogue program and resource development begins (and
continues for duration of project)


2.2 - Kristin
Conley


2.2 - David Pilgrim,
Jason Bentley


1/22 2.1 - Systems Librarian Position filled. This will allow for ongoing coordination and
improve accessibility to humanities and other scholarly resources associated with
FLITE, the JCM, and more.


2.1 - Jason Bentley 2.1 - N/A


3/22 2.1 - Coordination with JCM Collections Manager for providing seamless access to
JCM collections database and eMuseum experiences
2.2 - Civility and Difficult Dialogue programs and resource drafts reviewed and
tested in prototype programming with FSU students, faculty, and staff


2.1 - Systems
Librarian
2.2 - Kristin
Conley


2.1 - Cyndi Tiedt
2.2 - David Pilgrim,
Jason Bentley


5/22 2.2 - Civility and Difficult Dialogue programs and resources published and shared
via OpenStack and FSU communications channels. Programs and training for staff
begin. This marks the beginning of building a learning community that will continue
to grow, share, and improve content broadly. Programming and resource
development will continue for the duration of the project (and beyond).


2.2 - Kristin
Conley


2.2 - David Pilgrim,
Jason Bentley


9/22 2.1 - Evaluation and reporting completed
2.2 - Evaluation and reporting completed


2.1 - Systems
Librarian
2.2 - Kristin
Conley


2.1 - N/A
2.2 - N/A







Improving Accessibility to Digital Humanities Resources
Biographies (Attachment 3)


Biographies


Project Director - Dr. David Pilgrim, Vice President of Diversity, Inclusion, and Strategic Initiatives
Dr. David Pilgrim, is the Jim Crow Museum Director. David Pilgrim would serve as the PI on the project.
He also will contribute to the development of the proposed JCM exhibitions alongside the selected
Exhibition Design contractor. Dr. Pilgrim earned his Ph.D. from the Department of Sociology, The Ohio
State University, Columbus, Ohio, in 1984. He also holds a Master’s and Bachelor’s degree in Sociology.
He was the Founder and continues as the Curator and Director of the Jim Crow Museum. Dr. Pilgrim is a
prolific presenter and is a renowned national expert in cultural affairs, especially involving race and
racism. He has provided expert analysis and insight for National Public Radio, Time magazine, the British
Broadcasting Corporation, and dozens of newspapers, including the New York Times, Washington Post,
Boston Globe, Chicago Tribune, and the Los Angeles Times. He has authored several books including
Understanding Jim Crow (PM Press, 2015), and Watermelons, Nooses, and Straight Razors (PM Press,
2017). His writings, many found on the museum's web site (ferris.edu/jimcrow), are used by scholars,
students, and civil rights workers to better understand historical and contemporary expressions of racism.


Co-project Director - Jason Bentley, Dean of Retention and Student Success and Interim Dean of
FLITE
Dr. Jason Bentley serves Ferris in the multifaceted role as Dean of Retention and Student Success and as
Interim Dean for the Ferris Library for Information, Technology and Education (FLITE). Dr. Bentley
oversees the efforts including the Academic Literacies Center (ALC), Developmental Curriculum
Department, Educational Counseling and Disabilities Services, Faculty Center for Teaching and Learning
(FCTL), Honors Program, Structured Learning Assistance, Office of Transfer and Secondary School
Partnerships, the Ferris State University Seminar (FSUS) Program. Prior to arriving at Ferris, Dr. Bentley
served as vice president of Student Success at Morehead State University in Morehead, Kentucky. In
addition to administrative positions, Dr. Bentley taught courses in Leadership, Honors and Human
Environmental Studies at CMU. He was also a visiting scholar for the John N. Gardner Institute for
Excellence in Undergraduate Education in Brevard, North Carolina. Dr. Bentley earned a Doctorate in
Educational Leadership, a Master of Arts in Educational Administration and Community Leadership, and
a Bachelor of Science in Secondary Education, all from Central Michigan University.


Jim Crow Museum Collections Manager - Cyndi Tiedt
The Collections Manager (Cyndi Tiedt) will substantially contribute to the development and design of the
JCM exhibition, and direct efforts to establish the JCM eMuseum and digital database. Ms. Tiedt holds a
Master’s degree in Library Information Science with an emphasis on Digital Collections, Information
Systems, and Museum Studies from Kent State University. She also holds a Bachelor of Arts in
Archeology and Ancient History, a Bachelor of Science in Geology and Geographic Information Science,
and an Associate’s Degree in Project Management. Ms. Tiedt has worked within museums for over 7
years and is skilled in collections management, education, and other museum functions. Ms. Tiedt has
over 11 years of experience as a database administrator for cultural heritage and scientific data. Funding
would support maintaining this position as a full-time appointment.







Improving Accessibility to Digital Humanities Resources
Biographies (Attachment 3)


FLITE Systems Librarian - Currently Vacant
The FLITE Systems Librarian will design, develop, and launch new digital strategies that make FSU
humanities resources and collections widely available and accessible to FSU students, faculty, staff, and
the general public. Responsibilities include:


● Serves as system administrator for library enterprise applications, including but not limited to: the
integrated library system (Ex Libris Alma) and discovery layer (Ex Libris Primo); digital
collections platforms (ArchivesSpace, DSpace, ResourceSpace); electronic resource
authentication (EZProxy); and library web applications (SpringShare suite).


● Provides leadership in planning, implementing, and supporting library technology, collaborating
with appropriate units in the library and IT.


● Collaborates with library technical services personnel to provide seamless technology integration
for platforms that interact with the library website and associated Web-based services


● Provides collaborative and innovative leadership to build, implement, maintain, integrate, and
assess public-facing and internal digital services and applications.


● Leads library initiatives involving technology and works collaboratively to coordinate
development of a library technology plan.


● Creates and delivers training and development opportunities for library faculty and staff as
needed


● Participates in the library’s collection management and liaison programs, and in assessment and
improvement efforts.


● Serves as a member of library and university-wide committees and participates in library and
university projects and activities as needed or assigned as required for tenure and promotion.


● Stays abreast of current trends and best practices in areas of responsibility, maintains membership
in position-relevant professional organizations, and participates in continuing professional
development activities including attendance at conferences and workshops


Civility and Difficult Dialogue Faculty - Kristin Conley
The Civility and Difficult Dialogue Faculty (Kristin Conley) will be responsible for coordinating efforts
to train staff and students and host “Civility and Difficult Dialogue” programs. Kristin Conley holds a
Masters Degree in Reading and Literacy from Central Michigan University. A former high school teacher,
Professor Conley taught in Ferris’s School of Education before joining the faculty of Retention and
Student Success. She is an expert in facilitating deliberative dialogue and a campus advocate for at-risk
students and building an equity centered university.
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Minutes of Librarian’s Meeting, May 25, 2021 (Zoom meeting; Votes via chat) 


 


Attending: Heather Symon Bassett, Melinda Isler, Stacy Anderson, Leah Monger, David Scott, Ann 


Breitenwischer, Mari Kermit-Canfield, Elise Bohn, Ben Boss, Dejah Rubel, Jason Bentley 


 


Absent: Paul Kammerdiner, Fran Rosen, Ali Konieczny 


 


Call to Order (Isler) 


The meeting was called to order at 11:00 am by Melinda. 


 


Approval of Minutes (Bassett) 


The 4/27/21 minutes were approved as presented. 


 


Dean’s Update (Bentley) 


Please refer to the attached ‘Dean’s Update 5/25/21’ emailed prior to the meeting. A meeting will be 


scheduled to discuss priorities for the FY 22 collections budget. Concerning the return to onsite work, 


Jason anticipates convening the re-entry team after additional guidance is provided by Human Resources 


and Academic Affairs, and reporting plans at an All-College meeting. Discussion of the Systems Librarian 


as a priority position for FLITE continues with Academic Affairs and positions are expected to be discussed 


at a meeting with Academic Affairs this week. 


 


Librarians Meeting Format Discussion (Isler) 


After some discussion, it was agreed that the group preferred the flexibility of a mixed format for 


Librarians Meetings. Melinda will book a room and make other arrangements accordingly. 


 


Organizational Structure Discussion (Isler) 


The organizational structure was discussed in relation to FLITE’s new strategic plan. Particular topics of 


interest were considering a department chair versus department head model given current staffing, and 


evaluating whether current staff groupings make sense. Melinda began the conversation by sharing 


comments from Fran. A variety of considerations were discussed including the fact that processes 


outlined in the CBA require a middle layer in an administrative model and a reminder that Ferris-specific 


guidance exists concerning a chair model. It was suggested that the group further articulate needs to 


determine what sort of arrangement is desired and develop a proposal from that. The group may then 


forward a proposal to the Provost for his consideration. Melinda requested that librarians email her if 


there was interest in scheduling a faculty meeting to further discuss organizational structure. 


 


Other (All) 


Melinda indicated that she was notified FLITE’s website redesign would be tabled until October in light of 


ongoing University Archives projects requiring her attention. 


 







 


The meeting adjourned at 12:08 pm. 


Submitted by:  Heather Symon Bassett 


Approved June 22, 2021 


 
Dean’s Update 
May 25, 2021 


 
National Endowment for the Humanities Grant 
In partnership with the Jim Crow Museum, University Libraries submitted a $500,000 NEH grant 
application on May 14, 2021. The project focused on offsetting COVID-related limits during the past year 
– limits preventing engagement with the Humanities. Included with this update is a copy of the grant 
submission. 
 
Planning for Return to Onsite Work 
Following additional guidance from Academic Affairs and Human Resources later this week, we will begin 
discussions and the work to complete a plan for our phased, return to onsite work and operations.  
Members of the University Library Re-Entry Working Group will soon receive an invitation to begin 
outlining plans and associated timelines. Processes for assisting individual employees with documented, 
medical conditions making them especially vulnerable to COVID-19 are in development by colleagues in 
Human Resources.  
 
University Archives – Temporary Relocation 
Special thanks to Melinda Isler and her team for all their work to prepare for, and complete, the move of 
University Archives. As part of a major construction project, the University Archives will relocate between 
May 2021 and August 2022. Archive operations will relocate to the fourth floor of FLITE with records and 
artifacts residing across campus in Center Ice. 
 
CASE Dean Search 
Thank you to all who joined the open forums with the four finalists for the CASE Dean search process. 
Discussions with a select finalist are progressing and an announcement is forthcoming. 
 
MASU-COLD Update 
 







 


 MCLS Update from Scott Garrison 
o Member Engagement – MCLS working to reconnect with member libraries during the 


coming months; the focus is on soliciting ideas 
for how MCLS might best support the needs of 
members; there is a MCLS board committee 
working on these reconnecting efforts; Annie 
Belanger will lead this effort with focus on 
human design efforts and a strength-based 
approach. 


o OER (mioer.org) – Plans are underway for the 
summit August 11-12 
(https://mhec.eventsair.com/21mioersummit); 
there is a new OEN membership agreement  
made possible through MCLS that reduce the cost from $1,600 to $525; benefits for 
allied institutions remain unchanged; MCLS will also provide a small grant to help 
institutions with 50% of the membership expense for two years provided there is a plan 
to assume the full expense in year three and 
beyond. 


o Michigan Dept of Education has its own 
statewide OER project called GoOpen Michigan 
and Gina Loveless at MDE leads this project 
https://www.michigan.gov/mde/0,4615,7-140-
28753_80670---,00.html 


 


 MASU update from Bob Murphy 
o State Budget – Dan Hurley was not able to join 


but Bob Murphy discussed the current work taking within the Michigan Senate and 
House. There is a 2% increase of one-time funding in the Senate version of the budget. 
The House introduced a new version of the budget and outlines changes for the higher 
education funding model to include the creation of a voucher model with funding based 
on enrollment. The House in more recent discussions introduced changes in the budget 
formula to protect Upper Peninsula schools from any funding losses resulting from the 
voucher model, capped the ceiling on what an institution could receive in overall funding 
increase, and created provisions that no institutions receive less appropriation. The R1 
universities are lobbying against the House version of the budget. Bob expects the Senate 
version will likely prevail. The House budget also calls for tuition constraint. In the Senate, 
there is focus on introducing BA/BS degree awarding options for community colleges. In 
the House, there is legislation being discussion that would prevent any institution from 
introducing a requirement for vaccination. Bob Murphy noted that this type of legislation 
will ultimately fail because it is likely not constitutional. It’s likely the budget proposal will 
be vetoed in June and a final budget package not agreed until September 30th.  


o Federal Budget – Biden Administration has biggest focus on domestic affairs since LBJ era 
- expansion of Pell by $1,400-$1,800, HBCU funding, community colleges, research; 
lobbying continues to support four-year public funding as part of this agenda. 


o Pandemic & Vaccination Mandates – All MASU members are planning for in-person 
courses; all institutions are working on the political dance concerning vaccine 
requirements; Michigan State University surveyed students and 78% of all students have, 
or want, to receive the vaccine. The MASU position is that each institution will need to 
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adopt an appropriate position. MIOSHA updates concerning workplaces are not 
complete; these are forthcoming. 


 


 Library of Michigan Update  
o Small grants program continues; however, the larger Collaborative Library Service Grant 


Program (https://www.michigan.gov/libraryofmichigan/0,9327,7-381-
88855_89739_90012---,00.html) is unlikely to restart in the near future. 


 


 Member Plans for Employees Return to Onsite Work 
o CMU – All employees back onsite by July 6th 
o SVSU – All employees back onsite by July 1st 
o Ferris – Transitioning back to on-campus between May 24th and June 14th 
o MSU – No guidelines or dates for a return at this time; libraries are planning to create 


COVID-friendly spaces and will likely still require masks to start the Fall semester. 
o EMU – No guidance about returning to in-person work; staff continue to work remotely. 
o UM-Dearborn – Outside mask mandate ended, inside masks requirement continues; no 


details yet for full return to onsite work.  
o GVSU – All sites open by Fall with status quo and likely some reduced operational hours 


given reduction in staffing. 
o OU – Continue to be open to only the OU community with reduced hours; will be working 


on plans for a return to onsite work; the university has not yet provided guidelines or 
timelines. 


o UofM – Less than 25% of library employees are working onsite at some level – some just 
4hrs per day. There is a struggle to continue care for employee wellness while also 
working toward a return to onsite operations by all staff; no guidance or dates about full 
return to onsite operations. 


 
One Day for Dawgs 
Special thanks to David Scott for his efforts to help engage donors during the annual Once Day for Dawgs. 
As a result of collaboration among many throughout campus, the one-day campaign connected with 
1,628 donors and raised $216,272.67.   
 
Material Requests 
During the past year, metrics reflected limited patron engagement with physical holdings and an increase 
in electronic material requests. Unsurprising, physical material checkouts declined from roughly 12,000 to 
2,500 and electronic materials requests increased by 101,000. 
 
Eliminating Barriers to Student Success & Navigate 
In conjunction with EAB, Ferris will continue to focus on 15 Practices to Close Equity Gaps. Work 
progresses with EAB to standup the Navigate platform. Navigate is an enterprise-level platform linking 
administrators, advisors, deans, faculty, other staff, and students in a Coordinated Care Network designed 
to help proactively manage support services like advising and improve student persistence to degree 
completion.  
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Respectfully submitted – J. Bentley, Ed.D., Interim Dean 
 





