
Academic Senate 
 

Agenda for the Meeting of 
Tuesday, December 6, 2011 

 
MCO 210, 10:00 – 11:50 a.m. 

 
 

1.   Call to Order and Roll Call 
 
2.   Approval of Minutes  

A.   November 1 and November 17, 2011 
 

3.   Open Forum 
 
4.   Reports 

A.    Senate President – Douglas Haneline 
 1. Moving the Senate Office 
B.    Senate Vice President – Michael Berghoef 
C.    Senate Secretary – Melinda Isler 
 

5.   Committee Reports  
A.    University Curriculum Committee – Sandy Alspach 
B.    General Education Task Force – Don Flickinger 
C.    Student Government – Danielle Balmer 

 
6.         New Business  
            A.  Delete Coding & Reimbursement Specialist Certificate Program – Sandy Alspach  
            B.  APR 2010-2011, Written Response from Deans and Provost  
            C.  Blackboard “Check-up” Concern 

 
8.        Old Business   

A.  University Curriculum Manual – Dr. Sandy Alspach, Chair, UCC 
 
9.   Announcements  
       
 A.    FSU President - David Eisler 
 B.    Provost – Fritz Erickson 
 C.    Senate President – Douglas Haneline 
 
10.   Open Forum 
 
11.   Adjournment 
 



 

DRAFT 
 

Ferris State University  
Academic Senate Executive Senate Meeting 

 
November 1, 2011 

 
Members in Attendance:  Abbasabadi, Alspach, Baker, Brandly, Ciaramitaro, Cook, Dakkuri, Daugherty, Drake, Box, 
Gillespie, Haneline, Isler, Jewett, Joyce, Klatt, Liszewski, Lovsted, Luplow, Marion, McLean, McNulty, Nagel, Nash, 
Prakasam, Reynolds, Sanderson, Stone, Sun, Thapa, Morcom 
Members absent with cause: Berghoef, Boncher, Griffin, Dixon,  
Members absent: Maike, Nystrom 
Ex Officio and Guests: Burcham, Cron, Erickson, Flickinger, Green, Johnson, Nicol, Teahen, Balmer, Strasser, Mehl, 
Busch, Gray 
 
 
1. President Doug Haneline convened the meeting at 10:01 a.m  and opened the floor for comments. 
2. Approval of Minutes. 

     Senator Jewett moved to approve the September 6, 2011 minutes as written.  Senator Marion seconded.   
     Motion carried.    
 

3. Open Forum 
A. Senator Thapa commented that he did not like the classroom format of where the Senate was meeting. It 

was not flexible enough to let Senators face each other and he encouraged the Senate to move back to 
either the West Campus Community Center or the Founders Room.  President Haneline took an 
informal poll about preferences of the Senator which was split in their preferences.  He noted that they 
were tied into this location through the semester.  Senator Nash commented that there were other rooms 
where the tables could be adjusted.  

B. Leonard Johnson, Chair of SPARC noted their next meeting will be November 7, 2011 from 3-5 p.m. in 
the West Campus Community Center.  He encouraged senators to consider attending. 

C. Senator Alspach noted the finals for the speech contest were on November 1, 2011 and she thanked those 
who had been judges. 

D. Senator Jewett noted his students had placed well in the international IEE 5th annual competition.  Over 
1000 participants were competing from all over the world.   
 

4. Officer Reports 
A. President Haneline had no report. 
B. Vice-President Berghoef was excused and had no report.  
C. Secretary Isler had no report.   

 
5. Committee Reports 

A. Senator Alspach noted that the UCC has three proposals on the agenda for the meeting. 
B. Associate Vice-Provost Don Flickinger said that the task force continues to work on individual rubrics 

based on the models presented to the Senate in August.  At this point they are still not tied to a 
structure/specific course.  Rubrics may be returning to the Senate for discussion in February.    
 

6. American Studies Minor Closure. 
Senator Alspah moved to close the minor.  Seconded by Senator Jewett.  Senator Alspach noted this program had 
one student who had graduated . Professor Gray (from the Humanities Department) added that there were no 
faculty currently available who were qualified to teach the core and they wished to focus on other minors.  Motion 
passed with 1 abstention..  
   

7. E-Commerce Marketing minor.   
Senator Alspach moved to accept this minor.  Seconded by Senator Nagel. Professor Jones from the College of 
Business talked about the need for this minor- which gave students some experience in handling applications of 
social media and website maintenance. Senator Baker asked how this supported off campus students.  Professor 



 

Jones noted this program is fully online.  Motion passed. 
 
 

8. Advertising/Integrated Marketing Communications. 
Senator Alspach moved to accept the minor. Seconded by Senator Brandly. Professor and coordinator Tom Mehl 
spoke about how this was a minor driven by the demands of the students.  It was necessary for business students 
to have some promotional background.  Senator Thapa asked if they had a bachelors degree in this subject.  Mehl 
responded yes.  Motion passed. 
 

 9. Globalization in the Classroom. 
Senator Prakasam gave a presentation on the International Office.  He described the evolving structure of the 
office and the opportunities that international students could provide for the university.  The Intensive English 
Program has lead to an increase in students as well.  Last year, the office had 235 students which was a significant 
increase.  Senator Marion asked if all were degree seeking students or just in courses for Intensive English?  
Senator Prakasam said that they had 6-10 students per year on J visas who were here for a limited time period on 
exchange who would graduate from home universities but most were degree seeking.   Senator Hanna asked if this 
office was taking over independent studies?  Senator Prakasam said only for courses that were interdisciplinary in 
nature that did not have a natural departmental home.  Senator Hanna also asked about what immigration services 
were provided?  Senator Prakasam said that those were mostly for visiting scholars.  Senator Luplow asked what 
was the minimum English competency? Senator Prakasam said that the minimum was 500 but they might raise it.  
Senator Nagel asked about those students who are still unable to communicate in classes, and in writing? Senator 
Prakasam noted that TOEFL scores sometimes do not indicate that and as part of IEP they were considering 
adding a writing course.  Senator Nagel also asked how long it takes to go through the program if you start in level 
one?  It could take up to 4 semesters.   
 
Professor Busch came to discuss the video project “Globalization in the Classroom” where she interviewed several 
faculty about their experiences.  The audio did not work for the presentation but all Senators were given a dvd 
with  the full presentation.  Senator Ciaramitaro asked how to make this available for her classes. Professor Busch 
suggested contacting Steve Cox in Media Production. 

 
10. Senator Alsapch brought up the revisions to the University Curriculum manual.  She moved to remove it from the 

table. Seconded by Senator Ciaramitaro. 
 

 A. Section 3.1  Senator Alspach moved to accept changes. Seconded by Senator Baker.  Senator Lovested 
asked why under the section on doctoral program it didn’t refer to the resident college instead of the 
graduate and professional council.  Senator Hanna made a friendly amendment to add “or resident 
college” to the text, which was accepted.  Senator Lovested also asked why there could not be a Section 
3.1.5 about professional programs.  Senator Nagel said that he thought that would diminish the programs.  
Motion passed with 1 opposed. 
 

 B.  Section 3.2.  Senator Alspach moved to accept changes.  Seconded by Senator Ciaramitaro.  Senator Nagel 
commented that with APRC it is hard to define the appropriate department for a minor. Motion passed. 

 
  C. Section 3.3. Senator Alspach moved to accept changes. Seconded by Senator Ciaramitaro . Senator Nagel 

commented that it is hard to define measurable outcomes in a qualitative way. Senator Alspach disagreed 
and said that a different part of the manual will provide examples.  Motion passed. 

  
 D. Section 3.4.  Senator Alspach moved to accept changes.  Seconded by Senator Baker.  Senator Alspach 

noted that the statement about crosslisting was removed because it was dependent on Banner. Associate 
Vice-Provost Teahan noted that non-students are permitted to enroll in educational doctorate classes 
with permission of the director for a limited period.  Senator Jewett asked why enrollment management 
issues were being included in a curriculum manual.  Senator Dakkuri noted that the use of doctoral term 
was confusing and not consistent.  Senator Alspach responded that the degree was named by what was 
actually granted.  President Haneline suggested sending this section back to the UCC to clear up.  Senator 
Dakkuri moved to table.  Seconded by Senator Jewett. 

 
 E. Section 3.5. Senator Alspach moved to accept changes.  Seconded by Senator Ciaramitaro. Senator Hanna 



 

asked if the language had been changed to “with consultation of the instructor” from “with consent of 
the instructor.”  Senator Alspach said this had occurred, as the previous language was not acceptable to 
the Academic Affairs office.  Senator Cook asked if new form F’s would need to be filled out for existing 
classes?  Senator Dakkuri suggested that sections be removed out of parentheses and the line be written 
to read “Sections cannot exceed the recommended course cap without consulting the instructor.”  
Provost Erickson said that had done a comprehensive analysis of the course cap issue which had been 
shared with the previous Senate.  Senator Cook moved to table.  Seconded by Senator Stone. 

 
11. Announcements 

A.  Student Government President Danielle Balmer gave a brief report that they continue to work on a 
number of activities.   At the Western Michigan University hockey game they will be raising money for a 
scholarship.  The RAA (rules for funding allocation) are being rewritten and there is still money, although 
less than in the past.   

B. Provost Erickson said that the Senate would be receiving the revised report on the course caps issue. He 
also gave updates on searches in progress.  The 3 finalists for the Pharmacy Dean position have been  
named and will be on campus shortly  Grants director candidates are also on campus in the next few 
weeks.. 

13. Open Forum 
14. Senator Brandly moved for adjournment at 11:45 a.m.  Senator Joyce seconded.  Motion passed.  
  
 
Respectfully submitted, 
Melinda Isler 
Secretary 



 

DRAFT 
 

Ferris State University  
Academic Senate Executive Senate Meeting 

 
November 17, 2011 

 
Members in Attendance:  Berghoef, Cook, Dakkuri, Dixon, Drake, Fox, Gillespie, Griffin, Hanna, Isler, Jewett, Joyce, 
Klatt, Liszewski, Lovsted, Luplow, Maike, Marion, McLean, Moore, Nagel, Nash, Sun, Morcom 
Members absent with cause: Alspach, Baker, Boncher, Haneline, Nystrom, Stone, Thapa 
Members absent: Abbasabadi, Brandly, Daugherty, McNulty, Prakasam, Reynolds, Sanderson  
Ex Officio and Guests: Laura Dix, Janice Weaver, Jim Rumpf, Andy Karafa, Dan Burcham, David Nicol, Andrew Suhy, 
Ron McKean, Roberta Teahen, Don Flickinger, Gary Huey, Mark Rusco, Michelle Johnston, Bill Potter, Diane Fleming, 
Brendan Callahan, Mike Cooper, Greg Zimmerman, Julie Coon, Karen Strasser, Mike Cron, Dean Krager, Larry Schult, 
Joe Sampson, Greg Gogolin, Steve Jakubowski, Dan deRegnier, Sandy Cook, Gary Todd, Gary Ovans, Ali Konieczny, 
Paul Blake, Matt Wagenheim  
 
 
1. Vice-President Mike Berghoef began the meeting at 6:07 p.m.  He noted that an attendance sheet was going 

around the room for Senators and guests.    
2. Approval of APRC general recommendations.   

     Senator Nagel moved to approve the general recommendations.  Senator Jewett seconded.  Matt Wagenheim, 
Chair of the APRC, made comments regarding the recommendations.  The first, fourth and ninth 
recommendations are similar to last years, with a slight change in wording.  The second recommendation is based 
on the programs who would like to allow students to identify with the program earlier.  The 5th recommendation 
suggests a graduate database will assist the programs in carrying out graduate surveys.  It like the recommendation 
to create a committee to oversee minors is to allow for more efficient oversight.   
     Motion carried.    
 

3. Approval of Program Recommendations (presented in order of colleges) 
College of Allied Health Sciences.  

A. B.S. in Medical Technology/ A.A.S in Medical Technology recommendations moved for approval by 
Senator Nagel.  Seconded by Senator Jewett. Motion carried. 

 
4. Approval of Program Recommendations 

College of Arts and Sciences.  
A. Minor in African-American Studies recommendation moved for approval by Senator Nagel.  Seconded by 

Senator Griffin. A friendly amendment was made to change the wording under Program value to 
“paramount in an increasingly interdependent global economy” by Senator Maike. Motion carried.  

B. B.A./Minor in History recommendations moved for approval by Senator Nagel. Seconded by Senator 
Griffin. Senator Joyce asked if any enrollment numbers were available for the minor- Chair Wagenheim 
noted there were not in part because of a system that allows students to declare late in their course of 
study.  Motion carried.  

C. Minor in Multicultural Relations in the U.S. recommendations moved for approval by Senator Nagel. 
Seconded by Senator Griffin. Motion carried. 

D. B.S. in Psychology recommendations moved for approval by Senator Nagel.  Seconded by Senator Dixon. 
Senator Marion made a friendly amendment in the final bullet to change the wording to “seek from 
University administration the addition of a tenure track faculty member.” Senator Hanna said that the 
original major was focused on industrial and career psychology and asked if the report addressed this 
issue.  Chair Wagenheim said not that he remembered but he had not looked specifically for it.  Motion 
carried with an abstention. 

E. Minor in Women and Gender Studies recommendations moved for approval by Senator Nagel.  Seconded 
by Senator Griffin.  Senator Cook made a friendly amendment in the final bullet to change the working to 
“offer WGST 105 on a more consistent basis.” Motion carried.    
 

5. Approval of Program Recommendations 



 

College of Business 
A. B.S. in Accountancy and Accountancy/CIS recommendations moved for approval by Senator Nagel. 

Seconded by Senator Griffin. Senator Jewett questioned the wording in the final bullet asking the 
program to consider required internships as soon as economic conditions warrant.  Program champion 
Stephen Jakubowski commented that this was a recommendation from the advisory board, and also 
related to the lack of mechanism to connect with companies, and the makeup of the student body.  
Senator Maike asked if the program was going online if they had students who were working. Mr. 
Jakubowski said that they were not.  Senator Cook added that tax season is during Ferris’s spring 
semester which added to the complexity of an internship requirement. Motion carried. 

B. B.S./A.A.S. in Computer Information Systems recommendations moved for approval by Senator Nagel. 
Seconded by Senator Griffin. Motion carried. 

C. B.S./Minor in Human Resource Management recommendations moved for approval by Senator Nagel. 
Seconded by Senator Griffin. Motion carried. 

D. M.S. in Information Systems Management recommendations moved for approval by Senator Nagel.  
Seconded by Senator Griffin. Chair Wagenheim commented that this program is dealing with  a shifting 
market and has had a decrease in international students from 141 to 41.  If the program plans to continue 
to enroll international students they need to work with the office of International Education and they 
have been asked to report. Motion carried. 

E.  B.S. in Marketing recommendations moved for approval by Senator Nagel. Seconded by Senator Griffin. 
Motion carried. 
 

6. Approval of Program Recommendations 
College of Education and Human Services 

A. B.S./A.A.S. in Early Childhood Education recommendations moved for approval by Senator Nagel.  
Seconded by Senator Griffin.  Program chair noted that information on the early education minor was not 
included in the degrees listed. Chair Wagenheim said that it was too late to be added but the review 
calendar will be fixed.  Motion carried. 

B. B.S. in Elementary Education recommendations moved for approval by Senator Nagel. Seconded by 
Senator Griffin. Motion carried. 

   
7. Approval of Program Recommendations 

College of Engineering Technology   
A. B.S. in Construction Management/A.A.S. in Building Construction Technology/ A.A.S. in Civil 

Engineering Technology recommendations moved for approval by Senator Nagel.  Seconded by Senator 
Jewett.  Senator Hanna made a friendly amendment to change the wording under the first bullet in section 
V. to “should explore the proposed masters program.”  Also, in the second bullet, strike the word 
sustainability.  These word choices do not reflect conversations with the program faculty.  Motion carried. 

B. B.S. in Facility Management/A.A.S. in Architectural Technology recommendations moved for approval by 
Senator Nagel. Seconded by Senator Jewett. Senator Sun asked why the program has difficulties in 
retaining students.  Chair Joe Sampson commented that many students enter the program but do not 
realize what architecture involves- both in details and presentations.  Senator Dakkuri asked why only this 
program in CET lists the lack of a permanent Dean as a recommendation. Senator Hanna suggested that 
this recommendation be added to all CET programs reviewed.  Senator Nagel noted it should be in all of 
them or none- and that the previously reviewed program would have to be reopened.  Senator Nash asked 
why this recommendation could not apply to all colleges with interim deans.  Chair Wagenheim agreed to 
add to the general recommendations after finishing the review of the programs.  Motion carried. 

C. A.A.S. in Manufacturing Engineering Technology recommendations moved for approval by Senator Nagel.  
Seconded by Senator Jewett. Program faculty Gary Ovans noted the memo was sent to Doug Chase, who 
had retired.  Chair Wagenheim acknowledged the error and it will be corrected.  Senator Dakkuri asked 
why the section about ABET accreditation did not have a number.  Chair Wagenheim said that this was 
just a recommendation and not something that needed to be in the report.  Motion carried. 

D. B.S. in Manufacturing Engineering Technology recommendations moved for approval by Senator Nagel. 
Seconded by Senator Jewett. Faculty member Gary Ovans asked that the wording be changed to 
Manufacturing Engineering Technology.  Chair Wagenheim noted that the program has been asked to 
report on the projections into the future.  Senator Hanna asked if the faculty agreed with the idea of 
seeking ABET accreditation.  Chair Wagenehim referred to page 49 of the report where faculty said that 
they plan to seek accreditation within 3-5 years.  Motion carried. 



 

E. B.S. in Quality Engineering Technology closure recommendation moved for approval by Senator Nagel. 
Seconded by Senator Jewett. Senator Sun asked how many students were in the program and what would 
happen to them.  Coordinator Mark Rusco responded about 25.  Provost Erickson said that all students 
would be allowed to finish and Vice-Provost Flickinger added that the usual process is to close the 
program for new enrollment. Senator Hanna asked if this was setting a precedent for closing a program 
for not turning in the report.  Chair Wagenheim said yes.  Senator Hanna added that this type of the 
response was atypical given the way that other programs such as printing management had been dealt with 
in the past.  Senator Nagel noted that the program had been given multiple opportunities to work with the 
APRC in giving them the needed information this year.  Senator Maike said was not comfortable voting to 
close the program without more information.  Senator Dakkuri asked if a program representative was 
present.  Coordinator Mark Rusco was and spoke about how this was a program offered only in GIR and 
he does have not the resources there to focus on providing the type of data needed for the report and the 
committee meeting times (Tuesday/Thursday nights) conflicted with his teaching schedule.  Chair 
Wagenheim noted that meeting times were a problem for the first year but this year was not as there was 
just a lack of response.  Chair Rusco said he did not submit a new report because he had no new 
information to add to last year’s report.  Senator Marion asked if programs had examples of other reports 
as resources.  Chair Wagenheim said it is part of the manual and he meets in the fall to review questions 
with al programs being reviewed.  Senator Joyce asked if Rusco had not been involved with a previous 
APR coming out of Grand Rapids.  Rusco replied that he was listed but was not involved with any of the 
meeting.  Senator Hanna said that his sympathies lay with the APRC but he felt part of the problem was 
the problematic administrative structure in the College of Engineering Technology and he noted no 
administrators have spoken on this issue.  Provost Erickson commented that he felt that this process was 
better than those of most schools and he was more supportive of faculty that take it seriously and find a 
way to get what they need.  Chair Wagenheim noted the successful review of the digital animation and 
game design program (also in Grand Rapids) in the 2010 review process. The motion passed with one no 
vote and one abstention. 

 
8. Approval of Program Recommendations 

Michigan College of Optometry. 
A. O.D. in Optometry recommendations moved for approval by Senator Nagel. Seconded by Senator Jewett. 

Senator Dakkuri asked for clarification on the issues with the library liaison.  Senator Isler made a friendly 
amendment in the second bullet on part V to read “regular contact with a formal library liaison.”  Motion 
carried. 

 
 9. General Recommendations 

 
The general recommendations were reopened.  Senator Griffin made an amendment to add a bullet #10 to read 
“Administrative structure within colleges with interim deans must be stabilized in the form of a permanent dean.” 
Seconded by Senator Nagel.  Amendment approved to the general recommendations  
 

14. Senator Jewett moved for departure at 7:50 p.m.   Senator Griffin seconded.  Motion passed.  
  
 
Respectfully submitted, 
Melinda Isler 
Secretary 
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t 

alw
ay

s o
cc

ur
 w

he
n t

he
y a

re
 ne

ed
ed

. A
nd

 a 
pr

og
ra

m 
tha

t r
eli

es
 on

 eq
uip

me
nt 

for
 in

str
uc

tio
n s

ho
uld

 no
t b

e 
pe

na
liz

ed
 be

ca
us

e d
on

ati
on

s a
re

 no
t a

va
ila

ble
. A

ny
 

ap
pr

oa
ch

 sh
ou

ld 
be

 pr
o-

ac
tiv

e a
nd

 ta
ke

 in
to 

ac
co

un
t 

the
 m

ult
ipl

e s
ou

rce
s o

f e
qu

ipm
en

t, i
nc

lud
ing

 P
er

kin
s 

fun
ds

 an
d i

nd
us

try
 in

sti
tut

ion
 pa

rtn
er

sh
ips

. 

co
lle

ge
s i

n t
he

 am
ou

nt 
of 

$2
15

,00
0 

an
nu

all
y. 

  O
ne

-tim
e d

oll
ar

s a
re

 al
so

 
dis

trib
ute

d y
ea

rly
 ba

se
d o

n a
 fo

rm
ula

 
inc

lud
ing

 th
e n

um
be

r o
f le

ctu
re

 an
d l

ab
 

cre
dit

 ho
ur

s p
ro

du
ce

d b
y t

he
 in

div
idu

al 
co

lle
ge

 co
ur

se
s. 

Th
is 

off
ice

 di
str

ibu
ted

 
on

e-
tim

e e
qu

ipm
en

t d
oll

ar
s f

or
 F

Y0
8 

of 
$5

75
,13

5; 
FY

09
 - 

$4
08

,67
8 a

nd
  

ho
pe

ful
ly 

 $8
00

,00
0 f

or
 F

Y1
0. 

 Th
is 

off
ice

 w
ou

ld 
su

gg
es

t th
at 

pr
og

ra
m 

co
st 

mi
gh

t p
os

sib
ly 

be
 co

ns
ide

re
d a

s a
 

pa
rt 

of 
AP

R.
  T

he
re

 m
ay

 ve
ry 

we
ll b

e 
pr

og
ra

ms
 th

at 
ar

e n
ot 

via
ble

 in
 to

da
y’s

 
ec

on
om

y. 
 

 

po
sit

ion
 of

 th
e A

ss
oc

iat
e P

ro
vo

st 
Pr

ov
os

t’s
 R

es
po

ns
e 

An
 ef

for
t n

ee
ds

 to
 be

 m
ad

e t
o a

ss
ur

e t
ha

t in
sti

tut
ion

al 
da

ta 
is 

of 
a m

or
e u

nif
or

m 
qu

ali
ty.

 In
 a 

nu
mb

er
 of

 
ins

tan
ce

s i
n t

his
 re

vie
w 

cy
cle

, d
isp

ar
itie

s e
xis

ted
 

be
tw

ee
n t

he
 da

ta 
pr

ov
ide

d b
y t

he
 pr

og
ra

m 
an

d t
he

 
da

ta 
pr

ov
ide

d b
y I

ns
titu

tio
na

l R
es

ea
rch

 an
d T

es
tin

g. 
Th

e s
ou

rce
 of

 in
sti

tut
ion

al 
da

ta 
pr

es
en

ted
 in

 th
e 

pr
og

ra
ms

’ re
po

rt 
mu

st 
be

 ac
cu

ra
te,

 an
d c

on
sis

ten
t in

 
qu

ali
ty 

as
 re

po
rte

d t
o a

ll u
niv

er
sit

y u
nit

s. 

Ins
titu

tio
na

l R
es

ea
rch

 an
d T

es
tin

g w
ill 

pr
ov

ide
 th

e s
am

e d
ata

 fo
r e

ac
h A

PR
 

re
po

rt.
  In

div
idu

al 
pr

og
ra

m 
re

po
rt 

ma
y 

va
ry 

du
e t

o s
er

vic
es

 pr
ov

ide
d s

tud
en

ts 
no

t “
off

ici
all

y” 
re

co
rd

ed
 in

 th
e 

Un
ive

rsi
ty 

re
gis

tra
tio

n s
ys

tem
. B

oth
 

pe
rsp

ec
tiv

es
 br

ing
 va

lue
 to

 th
e 

ev
alu

ati
on

. 

Th
is 

re
qu

es
t c

on
tin

ue
s t

o b
e a

 
ch

all
en

ge
.  S

om
e s

tud
en

ts 
gr

ad
ua

te 
fro

m 
pr

og
ra

ms
 w

ith
ou

t 
the

 pa
pe

rw
or

k t
o c

ha
ng

e 
pr

og
ra

ms
 ev

er
 ha

vin
g b

ee
n 

co
mp

let
ed

.  F
or

 th
e n

ea
r f

utu
re

 I 
be

lie
ve

 bo
th 

da
ta 

se
ts 

wi
ll n

ee
d t

o 
be

 in
clu

de
d i

n t
he

 A
PR

 re
po

rts
.  

Ev
er

y e
ffo

rt 
sh

ou
ld 

be
 m

ad
e t

o 
un

de
rst

an
d a

nd
 co

rre
ct 

wh
y t

he
 

da
ta 

se
ts 

do
 no

t m
atc

h. 
 

Su
pp

or
t A

ss
oc

iat
e 

Pr
ov

os
t’ R

es
po

ns
e 
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A

P
R

 S
u

g
g

e
st

io
n

s 
fo

r 
P

ro
ce

ss
 I

m
p

ro
v

e
m

e
n

ts
 

 
AP

R 
Re

co
m

m
en

da
tio

n 
VP

AA
 R

es
po

ns
e (

Do
n 

Fl
ick

in
ge

r) 
VP

AA
’s 

Fo
llo

w-
up

 R
es

po
ns

e  
 

Pr
ov

os
t R

es
po

ns
e 

As
 st

ate
d i

n t
he

 “A
ca

de
mi

c P
ro

gr
am

 R
ev

iew
: A

 G
uid

e 
for

 P
ar

tic
ipa

nts
” (

wh
ich

 is
 th

e g
uid

ing
 do

cu
me

nt 
for

 th
e 

AP
R 

pr
oc

es
s),

 “T
he

 or
ga

niz
ati

on
’s 

on
go

ing
 ev

alu
ati

on
 

an
d a

ss
es

sm
en

t p
ro

ce
ss

 (w
ill)

 pr
ov

ide
 re

lia
ble

 
ev

ide
nc

e o
f in

sti
tut

ion
al 

eff
ec

tiv
en

es
s t

ha
t c

lea
rly

 
inf

or
ms

 st
ra

teg
ies

 fo
r c

on
tin

uo
us

 im
pr

ov
em

en
t.”

 (p
2)

 
In 

ad
dit

ion
, th

e d
oc

um
en

t s
tat

es
 th

at 
the

 A
PR

 pr
oc

es
s 

is,
 “a

n o
pp

or
tun

ity
 fo

r f
ac

ult
y a

nd
 ad

mi
nis

tra
tio

n t
o 

ev
alu

ate
 th

e g
oa

ls 
an

d e
ffe

cti
ve

ne
ss

 of
 th

e p
ro

gr
am

 
an

d m
ak

e a
pp

ro
pr

iat
e c

ha
ng

es
 th

at 
wi

ll l
ea

d t
o 

im
pr

ov
em

en
t” 

(p
4)

 T
o t

his
 en

d, 
pr

og
ra

ms
 (o

n a
 si

x 
ye

ar
 cy

cle
) h

av
e b

ee
n r

eq
uir

ed
 to

 su
bm

it a
 pr

og
ra

m 
re

vie
w 

re
po

rt 
as

 ou
tlin

ed
 in

 th
e G

uid
e. 

In 
ma

ny
 

ins
tan

ce
s, 

pr
og

ra
ms

 un
de

r e
xte

rn
al 

ac
cre

dit
ati

on
 ha

ve
 

be
en

 fo
rce

d t
o p

ro
du

ce
 an

 ac
cre

dit
ati

on
 re

po
rt 

an
d a

 
pr

og
ra

m 
re

vie
w 

re
po

rt 
(o

fte
nti

me
s, 

in 
the

 sa
me

 
ca

len
da

r y
ea

r).
 It 

is 
the

 op
ini

on
 of

 th
is 

co
un

cil
 th

at 
pr

og
ra

ms
 w

ho
 ha

ve
 pr

od
uc

ed
 an

 ac
cre

dit
ati

on
 re

po
rt 

wi
thi

n t
he

 tw
elv

e m
on

ths
 pr

ior
 to

 th
e A

ug
us

t A
PR

 
re

po
rt 

su
bm

iss
ion

 de
ad

lin
e b

e a
llo

we
d t

o r
efe

re
nc

e 
tha

t a
cc

re
dit

ati
on

 re
po

rt 
in 

re
sp

on
se

 to
 G

uid
eli

ne
 

qu
es

tio
ns

. A
ll s

ec
tio

ns
 ou

tlin
ed

 in
 th

e G
uid

e m
us

t b
e 

ad
dr

es
se

d. 

Th
is 

re
co

mm
en

da
tio

n i
s s

up
po

rte
d. 

 
Th

is 
re

co
mm

en
da

tio
n c

on
tin

ue
s 

to 
be

 su
pp

or
ted

.  
Su

pp
or

t A
ss

oc
iat

e 
Pr

ov
os

t’s
 R

es
po

ns
e 

On
e p

ar
t o

f th
e F

er
ris

 m
iss

ion
 is

 to
 se

rve
 a,

 “r
ap

idl
y 

ch
an

gin
g g

lob
al 

ec
on

om
y a

nd
 so

cie
ty.

” O
ne

 of
 th

os
e 

ch
an

ge
s i

s a
 m

ov
e t

o a
 pa

pe
rle

ss
 w

or
kp

lac
e. 

Th
e 

ac
ad

em
ic 

pr
og

ra
m 

re
vie

w 
pr

oc
es

s h
as

 be
en

 us
ing

 th
e 

sa
me

 re
po

rt 
re

qu
ire

me
nts

 si
nc

e i
ts 

inc
ep

tio
n. 

Pr
og

ra
m 

re
vie

w 
pa

ne
ls 

ar
e r

eq
uir

ed
 to

 su
bm

it a
 bi

nd
er

 w
ith

 
pr

int
ed

 pa
ge

s o
utl

ini
ng

 th
e r

es
ult

s o
f th

eir
 pr

og
ra

m 

Th
is 

re
co

mm
en

da
tio

n w
ill 

be
 

su
pp

or
ted

 as
 so

on
 as

 it 
ca

n b
e 

de
ter

mi
ne

d t
ha

t u
sin

g a
n e

lec
tro

nic
 

de
vic

e w
ill 

no
t a

dd
 to

 th
e r

ev
iew

 
bu

rd
en

 fo
r t

he
 co

mm
itte

e m
em

be
rs.

  

IP
AD

s h
av

e b
ee

n p
ur

ch
as

ed
 an

d 
dis

trib
ute

d t
o t

he
 m

em
be

rs 
of 

the
 

AP
RC

 co
mm

itte
e. 

 P
DF

 ex
pe

rt 
ap

pli
ca

tio
n h

as
 be

en
 pu

rch
as

ed
 

an
d p

ro
vid

ed
 fo

r e
ac

h I
PA

D.
  A

ll 
AP

RC
 re

po
rts

 w
ill 

be
 re

vie
we

d 
ele

ctr
on

ica
lly

 th
is 

ac
ad

em
ic 

ye
ar

.   
AP

RC
 bu

dg
ets

 w
er

e b
uil

t o
n a

 

Su
pp

or
t A

ss
oc

iat
e 

Pr
ov

os
t’s

 R
es

po
ns

e 
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ev
alu

ati
on

s. 
On

e c
op

y i
s r

eq
uir

ed
 fo

r e
ac

h o
f th

e 
co

un
cil

 m
em

be
rs,

 on
e c

op
y i

s r
eq

uir
ed

 fo
r t

he
 lib

ra
ry,

 
an

d o
ne

 co
py

 is
 re

qu
ire

d f
or

 th
e S

en
ate

 of
fic

e. 
In 

tot
al,

 
pr

og
ra

m 
re

vie
w 

pa
ne

ls 
ar

e r
eq

uir
ed

 to
 su

bm
it 

ap
pr

ox
im

ate
ly 

fou
rte

en
 ha

rd
 co

pie
s o

f r
ep

or
ts.

 T
he

 
su

bm
iss

ion
 an

d r
ev

iew
 of

 pa
pe

r c
op

ies
 is

 la
bo

r 
int

en
siv

e a
nd

 in
eff

ici
en

t fo
r t

he
 pr

og
ra

m,
 th

e c
ou

nc
il 

me
mb

er
s, 

an
d t

he
 un

ive
rsi

ty.
 It 

is 
the

 re
co

mm
en

da
tio

n 
of 

thi
s c

ou
nc

il t
ha

t th
e A

PR
 pr

oc
es

s m
ov

e t
o 

ele
ctr

on
ic 

su
bm

iss
ion

s a
nd

 re
vie

w.
 T

he
 ch

all
en

ge
 lie

s 
in 

the
 sh

ee
r v

olu
me

 w
ith

in 
ea

ch
 re

po
rt 

mu
ltip

lie
d b

y 
the

 nu
mb

er
 of

 re
po

rts
 co

un
cil

 m
em

be
rs 

ar
e r

eq
uir

ed
 

to 
re

vie
w 

ea
ch

 cy
cle

. It
 is

 th
e c

on
se

ns
us

 of
 co

un
cil

 
me

mb
er

s t
ha

t s
ub

mi
ss

ion
 of

 re
po

rts
 to

 a 
ce

ntr
al 

we
b 

loc
ati

on
 fo

r r
ea

din
g o

n a
 de

sk
top

 or
 la

pto
p c

om
pu

ter
 is

 
ins

uff
ici

en
t. I

n t
he

 20
09

/20
10

 A
PR

 cy
cle

 th
e C

ou
nc

il 
pil

ote
d a

 fu
lly

 el
ec

tro
nic

 su
bm

iss
ion

 to
 F

er
ris

 C
on

ne
ct.

 
Co

un
cil

 m
em

be
rs 

att
em

pte
d t

o r
ea

d t
he

 vo
lum

e o
f 

ma
ter

ial
 re

qu
ire

d f
or

 ef
fec

tiv
e r

ev
iew

 on
 a 

co
mp

ute
r 

sc
re

en
 an

d i
t is

 to
o m

uc
h i

n t
er

ms
 of

 ea
se

 an
d 

eff
ec

tiv
en

es
s o

f r
ev

iew
 (r

ela
ted

 to
 se

ati
ng

 po
sit

ion
 an

d 
ey

e s
tra

in)
. In

 ad
dit

ion
, in

 or
de

r t
o p

ro
vid

e a
n e

ffe
cti

ve
 

re
vie

w,
 it 

is 
ne

ce
ss

ar
y t

ha
t c

ou
nc

il m
em

be
rs 

ha
ve

 
ac

ce
ss

 to
 th

eir
 in

div
idu

al 
re

po
rts

 du
rin

g t
he

 fa
ce

-to
-

fac
e r

ev
iew

 se
ss

ion
s. 

It i
s t

he
 re

co
mm

en
da

tio
n o

f th
is 

co
un

cil
 th

at 
pr

og
ra

m 
re

vie
w 

pa
ne

ls 
be

 re
qu

ire
d t

o 
su

bm
it t

he
ir f

ina
l re

po
rt 

in 
PD

F 
for

ma
t. E

ac
h c

ou
nc

il 
me

mb
er

 sh
ou

ld 
be

 su
pp

lie
d w

ith
 a 

9”
 K

ind
le 

e-
re

ad
er

. 
Co

ns
en

su
s i

s t
ha

t th
e K

ind
le 

e-
re

ad
er

 w
ill 

all
ow

 th
e 

co
un

cil
 m

em
be

rs 
to 

ad
eq

ua
tel

y c
om

ple
te 

the
ir 

re
sp

on
sib

ilit
ies

 w
hil

e s
av

ing
 m

on
ey

 fo
r t

he
 un

ive
rsi

ty.
 

At
 pr

es
en

t, i
t c

os
ts 

the
 un

ive
rsi

ty 
ap

pr
ox

im
ate

ly 
$3

00
.00

 pe
r p

ro
gr

am
 re

po
rt 

for
 co

py
 co

sts
, b

ind
er

s, 
an

d f
las

h d
riv

es
. E

ac
h A

PR
 cy

cle
 re

vie
ws

 
ap

pr
ox

im
ate

ly 
18

 pr
og

ra
ms

 (1
8 x

 $3
00

.00
) c

os
tin

g t
he

 
un

ive
rsi

ty 
ap

pr
ox

im
ate

ly 
$5

,40
0 p

er
 re

vie
w 

cy
cle

 fo
r a

 

ha
rd

co
py

 m
od

el 
for

 20
11

-2
01

2. 
Th

is 
ye

ar
’s 

bu
dg

ets
 w

er
e n

ot 
re

du
ce

d t
o r

efl
ec

t th
e r

ed
uc

tio
n i

n 
co

st 
for

 pa
pe

r c
op

ies
.  T

he
 20

12
-

20
13

 A
PR

C 
bu

dg
ets

 w
ill 

re
fle

ct 
co

st 
sa

vin
g f

or
 th

e n
ex

t c
yc

le.
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tot
al 

co
st 

of 
$1

6,2
00

 ov
er

 a 
thr

ee
 ye

ar
 cy

cle
. T

he
 

co
sts

 as
so

cia
ted

 w
ith

 a 
ful

ly 
ele

ctr
on

ic 
re

vie
w 

pr
oc

es
s 

wo
uld

 be
 pu

rch
as

e o
f 1

1 -
 9”

 K
ind

le 
e-

re
ad

er
s (

at 
a 

co
st 

of 
ap

pr
ox

im
ate

ly 
$4

50
.00

 ea
ch

) o
n a

 th
re

e y
ea

r 
cy

cle
 fo

r a
 to

tal
 co

st 
(e

ve
ry 

thr
ee

 ye
ar

s) 
of 

$4
,95

0. 
A 

ful
ly 

ele
ctr

on
ic 

su
bm

iss
ion

 pr
oc

es
s w

ill 
sa

ve
 th

e 
un

ive
rsi

ty 
mo

re
 th

an
 $1

1,0
00

 ev
er

y t
hr

ee
 ye

ar
s. 

An
 im

po
rta

nt 
pa

rt 
of 

the
 ac

ad
em

ic 
pr

og
ra

m 
re

vie
w 

pr
oc

es
s i

s t
he

 re
vie

w 
of 

pr
ep

ro
gr

am
s, 

mi
no

rs 
an

d 
oth

er
 no

n-
de

gr
ee

 pr
og

ra
ms

 (H
on

or
s o

r G
en

er
al 

Ed
uc

ati
on

 as
 an

 ex
am

ple
). 

Ho
we

ve
r, 

mi
no

rs,
 pr

e-
pr

og
ra

ms
, a

nd
 no

n-
de

gr
ee

 pr
og

ra
ms

 do
 no

t r
eq

uir
e 

the
 sa

me
 le

ve
l o

f r
ev

iew
 as

 de
gr

ee
 pr

og
ra

ms
. In

 m
os

t 
ins

tan
ce

s, 
mi

no
rs,

 pr
ep

ro
gr

am
s, 

an
d 

no
n-

de
gr

ee
 

pr
og

ra
ms

 do
 no

t h
av

e t
he

 sa
me

 ac
ce

ss
 to

 in
for

ma
tio

n 
re

qu
ire

d o
f d

eg
re

e p
ro

gr
am

s (
em

plo
ye

r s
ur

ve
ys

, a
s a

n 
ex

am
ple

). 
It i

s t
he

 re
co

mm
en

da
tio

n o
f th

is 
co

un
cil

 th
at 

pr
e-

pr
og

ra
ms

, m
ino

rs,
 an

d n
on

-d
eg

re
e p

ro
gr

am
s b

e 
all

ow
ed

 to
 su

bm
it a

 co
nd

en
se

d v
er

sio
n o

f th
e 

ma
ter

ial
s r

eq
uir

ed
 in

 th
e G

uid
e. 

A 
ne

w 
Gu

ide
 

de
sig

ne
d s

pe
cif

ica
lly

 fo
r p

re
-p

ro
gr

am
s, 

mi
no

rs,
 an

d 
no

n-
de

gr
ee

 pr
og

ra
ms

 sh
ou

ld 
be

 de
ve

lop
ed

. 

Th
is 

re
co

mm
en

da
tio

n i
s s

up
po

rte
d. 

 
Th

is 
re

co
mm

en
da

tio
n c

on
tin

ue
s 

to 
be

 su
pp

or
ted

.  
Su

pp
or

t A
ss

oc
iat

e 
Pr

ov
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