
Academic Senate 
 

Agenda for the Meeting of 
Tuesday, September 6, 2011 

 
MCO 210, 10:00 – 11:50 a.m. 

 
 

1.   Call to Order and Roll Call 
 
2.   Approval of Minutes  

A.   April 26, 2011 and May 16, 2011 
 

3.   Open Forum 
 
4.   Reports 

A.    Senate President – Douglas Haneline 
B.    Senate Vice President – Michael Berghoef 
C.    Senate Secretary – Melinda Isler 
 

5.   Committee Reports  
A.    University Curriculum Committee – Sandy Alspach 
B.    General Education Task Force – Don Flickinger 
C.    Student Government – Danielle Balmer 

 
6. New Business   

A.  University Curriculum Manual Changes – Dr. Sandy Alspach, Chair, UCC 
 

8.   Announcements  
       
 A.    FSU President - David Eisler 
 B.    Provost – Fritz Erickson 
 C.    Senate President – Douglas Haneline 
 
9.   Open Forum 
 
10.   Adjournment 
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DRAFT 
 

Ferris State University  
Academic Senate (2010-2011) Meeting 

10:00 a.m. April 26, 2011 
West Campus Community Center  

 
Minutes 

 
I. Action Items 

 A.  The Minutes of April 5, 2011 were unanimously approved, as corrected, with thanks to Sen. 
Jewett for pointing out the clarification to the Secretary. (Colley, Joyce)  

 B. Sen. Nash moved, seconded by Sen. Thapa, to offer a special “thank you” to Associate 
Provost Roberta Teahen for her leadership of the HLC Committee.  The motion was 
resoundingly approved. 

 
Attendance 
Senators attending Abbasabadi, Alspach, Berghoef, Bokina-Lashaway, Boncher, Brandly, 

Colley, Compton, Cook, Dakkuri, Drake, Fox, Haneline, Hanna, Heaphy, 
Isler, Jewett, Joyce, Klatt, Liszewski, Lukusa Barnett, Luplow, Marion, 
Nash, Prakasam, Rewers, Reynolds, Sanderson, Skrocki, Sun, Taylor, 
Thapa, Wagenheim 

Senators absent with cause Gillespie, Griffin, Maike, McNulty, Nagel 
Ex Officio and Guests Erickson, Flickinger, Burcham, Cron, Johnston, McKean, Nicol, L. Johnson 

(UCC), D. Balmer (Student Government), C. Quigley, R. Loesch  
 
See the Narrative for Reports and Announcements. 
 

Narrative 
 

The meeting was called to order at 10:00 a.m. 
 
President Haneline thanked the Senators for their service for the 2010-2011 academic year, and he 
expressed his pleasure to have worked with this group of faculty representatives.   
 
The Minutes of the April 5, 2011 meeting were unanimously approved, as corrected.   
 
II. Open Forum    
 A. Senator Reynolds announced that the Non-tenure Track Faculty Association would be 

providing informational picketing around the Timme Center for Student Services as they 
continued their negotiation of their first contract. 

 B. Senator Heaphy reported that new Senator Ciamataro regretting missing her first Senate 
meeting to be with her family following the loss of a nephew in Afghanistan. 

  
III. Reports 
 A. President Haneline shared his pleasure at the amount of business that had been done by the 

2010-2011 Senate. 
 B. Vice President Berghoef reported that primary task of the Vice President, filling and 

monitoring the Senate Committees, has been successfully completed.  He reported that 100% 
of the Senate seats, 100% of Student Government representative seats and 87% of the 
remaining faculty seats were filled.  He thanked Senators Heaphy and Skrocki for their 
leadership of the ad hoc Task Force on Senate Committees and opined that their work would 
be very useful to future committees.   He noted that the connection to Student Government 
continues to strengthen.  He made several recommendations for the next Senate:  continue to 
assess and empower committees and continue to dialogue between committees and the full 
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body of the Senate. 
 C. Secretary Alspach reflected on her two years of service as Secretary of the Senate.  She 

thanked Carol Rewers and her Charter Review committee for their work in 2009-2010.  She 
applauded the Senate for creating a “Rules” Committee to continue the work of maintaining a 
Charter that accurately and appropriately reflects the relationship of the Academic Senate 
with the Board of Trustees and the Administration.  She thanked the members of the 2010-
2011 Rules Committee for their work, especially to more accurately recognize the Non-
Tenure Track Instructional Faculty and to clarify election procedures.  Finally, she thanked 
Paula Hadley for arranging for the recording of all Senate sessions, cross-checking the 
attendance records, and for generally keeping the Senate running smoothly. 

 
IV. Committee Reports 
 A. Provost Erickson reported on the summary report of the Higher Learning Commission Site 

Visiting Team.  He noted that in the brief 12 minute report, Team Chair Mary Ellen Edwards 
showed pleasure with this state university and announced that the Team would recommend 
accrediting Ferris for another ten years.  He thanked the HLC Steering Committee and all of 
the people who had contributed countless hours of work to make the report and the site visit 
successful.  He shared his pleasure that Dr. Edwards had specifically pointed to the large 
attendance of Senators at the special meeting with the HLC team members.   

  University President Eisler shared that he had never seen an accrediting session with such a 
positive atmosphere. 

  
 B. Leonard Johnson reported that yesterday at its last meeting of the academic year, the UCC 

had reviewed its 100th proposal for the year.  He announced that this was the first end-of-year 
Senate meeting during his tenure with no proposals for the Senate to consider.   

  
 The meeting was interrupted by a presentation of flowers and a gift card in thanks to Paula Hadley 

from the Senate Executive Committee.   
 Pres. Haneline took the opportunity to announce that the New Business agenda item to discuss the 

Mission Statement of the Distinguished Teacher Committee had been withdrawn on request of Sen. 
Sanderson, Committee Chair. 

  
 C. Associate Provost Flickinger reported that the next phase of the General Education Task 

Force would begin at the Academic Senate Retreat in August.  He shared that the HLC Site 
Visiting Team had indicated that we are on the right track in our review of General Education.  
He thanked the Academic Program Review Council for providing the impetus for the General 
Education review process. 

  
 D. Danielle Balmer reported from Student Government.   
  She announced that the Torchbearers awards program will be held Wednesday at 7:00 p.m. 

in Williams Auditorium. 
  She announced that the Student Government will work with President Eisler to offer 

“Pancakes with the President” on May 2 beginning at 11:00 p.m. in Westview Dining Hall.  
She invited Senators to participate. 

  She announced that participation in Org Sync continues to grow among students.  This 
software package houses the co-curricular transcript process as well as multiple 
communication tools for student activities on campus. 

  She announced the Ferris will host a conference of Student Associations of Michigan (SAM) 
in the fall, and eight or nine schools are expected to send representatives. 

  She reported that the Big Event was a huge success and shared the story of the cheerleading 
team who formed a pyramid to clean upper-story windows for a community participant. 

  She reported that Brendon Warren had been announced as the recipient of the Sederburg 
Scholarship at the Student Government Gala on April 15. 

  Finally, she announced that she has been elected president of Student Government for 2011-
2012.  She hopes to continue the relationship that has been built between Student 
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Government and the Academic Senate next year. 
   
  Sen. Hanna asked about the criteria for selecting Arts and Lectures events and budget 

allocated for this activity.  Paula Hadley answered his questions. 
   
  Sen. Nash moved, seconded by Sen. Thapa, to offer a special thank you to Associate Provost 

Roberta Teahen for her leadership of the HLC Committee.  The motion was resoundingly 
approved. 

 
V. Announcements 
 A. University President Eisler shared his observations of the state budget negotiations.  While 

there has been much activity, both public and private, he believes that compromise is 
happening.  He predicted that a budget would be produced by July.   

  He invited Senators to the Service Awards (“Strawberry Pie”) Wednesday at 3:00 p.m. in the 
Rankin Center Dome Room. 

  He answered a question from the floor that he did not believe that higher education was being 
singled out as a target in the budgeting process, sharing his experience working with another 
committee concerned with tax credit issues. 

   
 B. Provost Erickson announced that the Core Review Team is finalizing its report.  They have 

reviewed over 30 proposals.  He said he is “ready to get tires on this project.” 
  He repeated the invitation to attending the “Strawberry Pie” celebration of service to the 

University. 
  He offered best wishes for finishing the semester and encouraged Senators to attend 

Commencement. 
   
 C. Pres. Haneline announced that the 2011-2012 Senate will be invited to a special meeting in 

May to review the Core Review Team proposal.  He will seek a time that is “least 
inconvenient” to the Senators. 

  He presented certificates of appreciation to Leonard Johnson for six years of service as chair 
of the University Curriculum Committee and to Senators who were retiring from Senate 
service: 

  Allied Health Sciences:  Sharon Colley, Marilyn Skrocki 
  Arts and Sciences:  Jon Taylor 
  Business:  Maureen Heaphy 
  Education and Human Services:  Matt Wagenheim 
  Engineering Technology:  Joe Compton 
  University College:  Gloria Lukusa-Barnett 
 
VI. Open Forum 
 A. Sen. Thapa expressed concern about the messages of the highway billboards advertising 

Ferris State University. 
 
The meeting was adjourned at 11:30 (Sanderson). 
 
Respectfully submitted, 
 
 
Sandy Alspach     Douglas Haneline 
Secretary     President 
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DRAFT 
 

Ferris State University  
Academic Senate (2011-2012) Meeting 

11:00 a.m. April 26, 2011 
West Campus Community Center  

 
Minutes 

 
I. Action Items:  Elections were conducted by Sen. Sun, Election Committee chair. 

 A. Senator Douglas Haneline, Arts and Sciences, was elected President, unopposed (30-0).  
(Abbasabadi)  

 B. Senator Michael Berghoef, Arts and Sciences, was elected Vice President, unopposed (30-0). 
(Jewett) 

 C. Senator Melinda Isler, Counselors/Librarians, nominated by Sen. Liszewski, was elected 
Secretary over Senator David Marion, Business, nominated by Sen. Alspach (19-10-1). 

 D. Six candidates were nominated for Member-at-Large.  The vote tally is recorded below with 
those elected indicated by an asterisk (*). 

  *David Marion, Business (20) 
  *James Nash, Optometry (16) 
  *Sandy Alspach, Arts and Sciences (13) 
  Keith Jewett, Engineering Technology (12) 
  David Hanna, Engineering Technology (12) 
  Beth Reynolds, Non-Tenure Track Instructional Faculty (12) 
   

 
Attendance 
Senators attending Abbasabadi, Alspach, Baker, Berghoef, Brandly, Cook, Dakkuri, Dixon, 

Drake, Fox, Haneline, Hanna, Isler, Jewett, Joyce, Klatt, Lashaway-
Bokina, Liszewski, Luplow, Marion, Moore, McLean, Nash, Nystrom, 
Prakasam, Reynolds, Sanderson, Selberg, Stone, Sun, Thapa  

Senators absent with cause Boncher, Ciaramitaro, Daugherty, Gillespie, Griffin, Lovsted, Maike, 
McNulty, Nagel 

Ex Officio and Guests Erickson, Flickinger, Burcham, Cron, Johnston, McKean, Nicol, L. Johnson 
(UCC), D. Balmer (Student Government), C. Quigley, R. Loesch  

 
See the Narrative for Announcements. 
 

Narrative 
 

The meeting was called to order at 11:00 a.m. 
 
II. Open Forum    
 A. President Haneline opened the floor for comments from the new 2011-2012 Senate. 
 B. Senator Brandly reported that new Senator Ciaramitaro regretting missing her first Senate 

meeting to be with her family following the loss of a nephew in Afghanistan. 
 C. Senator Prakasam announced two programs sponsored by the Globalization Initiative this 

week. 
  
III. New Business 
 A. President Haneline relinquished the chair to Election Committee chair Senator Kent Sun. 
  Sen. Sun called for nominations for President.  Sen. Douglas Haneline, Arts and Sciences, 

was elected, unopposed (30-0) (Abbasabadi)    
  Sen. Sun called for nominations for Vice President.  Sen. Michael Berghoef, Arts and 

Sciences, was elected, unopposed (30-0) (Jewett) 
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  Sen. Sun called for nominations for Secretary. 
  1. Sen. Alspach nominated Sen. David Marion, Business. 
  2. Sen. Liszewski nominated Sen. Melinda Isler, Counselors/Librarians. 
  3. Sen. Isler was elected (19-10-1). 
  Sen. Sun called for nominations for Member-at-Large, three Senators to be elected.  The vote 

tally is recorded below with those elected indicated by an asterisk (*). 
  1. *David Marion, Business (20) 
  2. Keith Jewett, Engineering Technology (12) 
  3. David Hanna, Engineering Technology (12) 
  4. Beth Reynolds, Non-Tenure Track Instructional Faculty (12) 
  5. *Sandy Alspach, Arts and Sciences (13) 
  6. *James Nash, Optometry (16) 
 
IV. Open Forum 
 A. Sen. Liszewski complimented Sen. Sun for an efficient election.     
  
 B. Pres. Haneline reminded the Senate that a special meeting will be called in May to discuss 

the Core Review Team report.  He will email a request for Senators to indicate their 
availability, so that he can schedule the meeting at the “least inconvenient” time. 

 
The meeting was adjourned at 11:40 (Brandly). 
 
Respectfully submitted, 
 
 
Sandy Alspach     Douglas Haneline 
Secretary pro temp    President 



 

DRAFT 
 

Ferris State University  
Academic Senate Executive Senate Meeting 

 
May 16, 2011 

 
Members in Attendance:  Alspach, Baker, Berghoef, Ciaramitaro, Cook, Daugherty, Dixon, Drake, Fox, Gillespie, 
Haneline, Hanna, Isler, Lashaway-Bokina, Liszewski, Maike, McLean, Moore, Nash, Nystrom, Prakasam, Reynolds, 
Sanderson, Selberg, Stone, Thapa 
Members absent with cause: Boncher, Dakkuri, Griffin, Jewett, Joyce, Klatt, Luplow, Nagel,  
Members absent: Abbasabdi, Brandly, Lovsted, McNulty, Sun 
 
Ex Officio and Guests: Fritz Erickson, Provost;  
 
 
1. President Doug Haneline convened the meeting at 6:00 p.m and opened the floor for comments. 
2. Senator Baker made a comment that he regrets the accidentally sending out of a second invitation to this meeting 

for all senators.  
3. President Haneline acknowledged the team members of the Academic Organization Review team and asked for a 

motion to endorse the report.  Senator Thapa made a motion to endorse the report, seconded by Senator 
Daugherty 

4. Provost Erickson opened with a review of the proposal given to the Senate (see two handouts: Executive 
Summary, Academic Organization Review and Organizational Chart).  He noted that during the course of their 
discussions, the committee reviewed the current organizational structure and 42 proposals that had been submitted 
to them.  The executive summary may not include everything within the committee’s recommendations but does 
include all of the major components concerning any changes that have been proposed.   This model is not based 
on the typical hierarchical model, but rather on a community of scholars.  

3.  Provost Erickson noted that one of the major changes is the creation of an area called Learning Services.  The 
intent is to combine academic support for faculty and students into one area.  This will include University College, 
which will be renamed and expanded to also include: Faculty Center for Teaching and Learning, a transfer center 
(one stop shopping for a growing constituency), Office of Graduate Studies and Media Production.   FLITE will 
also be associated with this area but will remain independent and be headed by a dean.    

4. Provost Erickson also said that the current College of Professional and Technological Studies will be reconfigured 
to become the division of External and International Operations.  They will continue to focus on off-site delivery, 
and also coordinate the online delivery of education.   Don Green, will continue to head this area as a Vice-
President and report directly to the provost.  They will also host an academic incubator for new programs- which 
will be moved out to the other colleges, once they reach a state of maturity. 

5. Some areas will continue to report directly to the Provost’s office.  They include: grants and academic research 
(new office), academic and personnel issues, assessment and charter schools (a growing entities.  ) 

6. Some programs have been moved between colleges.  Printing has been moved from College of Engineering 
Technology to College of Business.  A new School of Convergent Media will be part of the renamed College of 
Education and Human Services and include programs such as Digital Animation and Game Design that were 
previously part of CPTS.  A School of Social Work was also proposed but remains an unanswered question as the 
faculty and program decide whether that would be a better placement for them than their current home in College 
of Arts and Sciences. 

7. Provost Erickson then outlined the next part of the process- which included the Senate meeting, a retreat of the 
Deans, SPARC and the Academic Leadership Council.   A way to implement this proposal is not yet determined.  
Some things, like the creation of a new transfer center, could happen faster than others.  Academic programs 
would not be moved until the end of the 2011-2012 academic year. The Provost encouraged all colleges to review 
their own internal organizations and structures and will ask the Deans to do so.  

8. Senator Hanna asked three questions: 1) would students in University College still be considered administratively 
part of  University College?   2) Does this mean that the search for a permanent dean in the College of Engineering 
Technology could be authorized?  3) Could the College of Engineering Technology return to a chair structure? The 
provost said it was unclear about the students, but the dean searches were authorized and a college could go 
through a similar process and determine what organizational structure worked best for them.  



 

9. Senator Cook asked about the timeline for following the recommendations and how it would occur? Provost 
Erickson noted that he still had not yet met with the Deans and discussed the fiscal impact of these 
recommendations which could impact moving forward.  He noted that apart from the representative on the 
committee, the Deans had not been involved in the process and needed to have some time to consider the 
proposal and the details associated with it.  However, the deans searches would begin as soon as possible (FLITE 
and Pharmacy in the summer because their faculty are 12 month) and the others at the beginning of fall semester. 

10. Senator Nystrom asked how many new administrative positions would this create?  Provost Erickson noted that 
that this was not yet determined.  In some colleges, there was actually a request for more administrative positions.  
Additionally there were 12 target retirements in the College of Engineering Technology which may allow for some 
reallocation. 

  
1 Senator Stone asked how this will impact online operations?  She noted that centralizing it would be the best for 

students and faculty and that the faculty center works hard at it.  Provost Erickson noted that like for off campus 
programs that are not online, CPTS is well position to help coordinate the services and that is what they will also 
be doing for the online operations.  Senator Cook noted that a report coming out soon from EMAT will have 
more recommendations regarding online. 

 Senator Lashaway-Bokina thanked the committee for creating graduate office.  She asked how long programs 
would be in the academic incubator.  Senator Haneline noted that they would be in until the first academic 
program review. 

 Senator Nash asked if the Provost gained what he had hoped from the process.  Provost Erickson noted that he 
had no predefined outcomes and found the dialogue enlightening.  He was surprised at some of the things he 
found out. 

 Senator Berghoef commented on the School of Social Work placement.  He noted that that if the program is not 
broken in its current location- why movie it?  They are not ready for the move although they will continue 
discussions about possilbities. 

 Senator Baker asked how many colleges there were?  Provost Erickson noted there are 7 plus FLITE and CPTS.  
He also inquired about Kendall and how they were involved?  Provost Erickson noted they do not report to 
Academic Affairs and were not considered. 

 Senator Alspach asked where General Education fit into the chart?  Senator Haneline noted that on the chart 
existing functions are not listed- only those which are new or have moved. 

 Senator Hanna asked if the committee considered the evaluation of structures for General Education? Provost 
Erickson noted this is already being done by a task force and was not in the purview of this committee. 

 Senator Prakasam noted the need for an improved culture for interdisciplinary courses. Currently several courses 
have similar courses within different colleges.   

 Bob Carter (committee member) commented that the committee said that there needs to be a process apart from 
this committee in order to allow programs to move if they feel it is needed. 

 The endorsement was passed by a voice vote. 
 Senator Thapa brought up the issue of whether or not web development needed to be moved to FLITE.  Senator 

Isler seconded. 
 Senator Alspach noted that much of the current development is done through the content management system.  

This motion was tabled for further investigation.   
 The Senate adjourned at 7:50 p.m. 
  
  
  
  
 
Respectfully submitted, 
Melinda Isler 
Secretary 



Approved 





















See Appendix A for guidelines on proposal preparation for Experimental Courses 



o

o
o

See Appendix A-7 for guidelines on proposal preparation for reducing maximum section enrollment. 









































Vote #/Action *

_____#Support 
_____#Support with Concerns 
_____#Not Support/Abstain 
_____#Support 
_____#Support with Concerns 
_____# Not Support/Abstain 
_____#Support 
_____#Support with Concerns 
_____# Not Support/Abstain 
_____#Support 
_____#Support with Concerns 
_____# Not Support/Abstain 
_____#Support 
_____#Support with Concerns 
_____# Not Support/Abstain 
_____#Support 
_____#Support with Concerns 
_____# Not Support/Abstain 
_____#Support 
_____#Support with Concerns 
_____# Not Support/Abstain 

 





















 





This course is the keystone course for the certificate, the minor, or the concentration. 



To be completed by Academic Affairs Office: - 



To be completed by Academic Affairs Office: - 









If the proposed change is so great that a student can no longer use the course as a repeat to improve a 
previous grade, or if changing the course prefix or course number, you 









Participants will 
understand the nine reasons for conducting a needs assessment. 
Participants will develop an appreciation of cultural diversity in the workplace. 

Participants will be able to recall in writing the nine reasons for conducting a needs assessment. 
Participants will summarize in writing their feelings about cultural diversity in the workplace. 

[1] Dubuque, Iowa: Kendall1Phillips, Louis. The Continuing Education Guide: the CEU and Other Professional 
Development Criteria. /Hunt Publishing Co., 1994. 





( ) 





Senate Meeting Dates 
Academic Year 2011-2012 

 
All meetings begin at 10 a.m. and end at 11:50 a.m. They will be held in 
MCO 210 (Michigan College of Optometry (unless otherwise noted).  
 
 
Date 
Sept. 6, 2011 
Oct. 4, 2011 
Nov. 8, 2011 
Nov. 17, 201, 6 pm – Academic Program Review Recommendations 
Dec. 6, 2011   
Jan. 10, 2012   
Feb. 7, 2012 
Mar. 13, 2012 
Apr. 3, 2012 
Apr. 24, 2012 - Last meeting of Academic year 2011-2012, election of     
officers for 12-13 
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