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Open Position Updates 
1. Scott said there are four qualified candidates to do first interviews with for the open computer 

technician position.   
2. Denise said there are two qualified for the Applications Database Analyst position.   
3. John said the position recently allocated to IT will be an IT Security Analyst with some network 

technician duties.  John will share the draft job description with the managers. 
 
Telecom and STS support call response to a customer location. The steps a Telecomm and STS 
technician does related to customer contact. 
 Scott said there is a college where computer support needs to get a key to access the 
office/building.  There is a type of security clearance.  Now it is being asked to have a scheduled 
meeting or send an email that techs are coming.  Jim Matt shared that the student support team has 
to do the same thing in support of residence halls.  Alternatives solutions and options were discussed 
to aid in efficient support and met the customers’ requests.   
 
Opinion on the non-support of hardware and software purchased w/o IT consultation 
 Scott drafted a note that would be sent to customers who purchased items outside of the 
standards.  There needs to be VP support.  Susan said the letter is good but a service catalog should 
be in place first, but Scott thought this letter is more urgent.  Scott would like to see the policy 
revamped and tied into Purchasing policy, too.  We have to find a way to deal with purchases that 
people make outside of IT but want IT to support.  It is unsustainable to keep adding servers, 
hardware, software, and applications and decrease staff.  Need to get upper admin buy-in.   
 
Round Table 
 Vacation leave reminder:  managers remind their staff to use up their vacation time in excess of 
160 hrs.  There will not be requests made on an employee’s behalf to carry over their vacation.    
 Jim Cook said there have been a lot of requests to put projects into Innotas.  Jim will help the 
managers get the projects approved in the system.  There is a lot of coordination happening.  IT is 
working with Plant on the combined initiative projects.   
 Jennifer said Student Appreciation Week is coming up.  The group agreed to do events by 
location, not an all IT event. 
 John said Dell is realigning customer accounts and are creating a west Michigan customer 
zone so we will have a new regional account rep.   
 Denise said the Tegrity outage is a production problem and IT is working with Microsoft on a 
solution.  There were camera problems where IT had to uninstall and reinstall the application and the 
vendor, ROK, does not know why it happened or how it can be prevented.    Denise and Vicky are 
talking about the next phase of Active Directory.  There is a list of topics that Denise will share.   
 Jim Maat said the Telecomm move to Rankin was approved and moving forward at the March 
25, 2011 board meeting.  The move-in target is summer 2012.   

 
 


