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A B S T R A C T 

C oll e g es a n d u ni v ersiti es a cr oss t h e U nit e d St at es h a v e a d d e d t h e r ol e of c hi ef di v ersit y 

offi c er ( C D O) t o t h eir a d mi nistr ati v e r a n ks t o b ett er a d v a n c e t h eir r es p e cti v e di v ersit y a n d 

i n cl usi o n a g e n d as. T h es e criti c al l e a d ers hi p r ol es h a v e b e e n i nst all e d t o h el p a d dr ess p ot e nti al 

c h all e n g es a n d o p p ort u niti es ass o ci at e d wit h di v ersit y, i n cl usi o n, a n d e q uit y wit hi n t h eir 

r es p e cti v e or g a ni z ati o ns. W hil e f o ur- y e ar i nstit uti o ns h a v e p a v e d t h e w a y f or hi g h er e d u c ati o n 

i n a d di n g C D Os t o t h eir or g a ni z ati o n al str u ct ur es, c o m m u nit y c oll e g es ar e j ust n o w b e gi n ni n g t o 

g ai n s o m e m o m e nt u m i n t his r e g ar d. B e c a us e of t his, m ost of t h e lit er at ur e o n t h e r ol e of t h e 

C D O t h at i nf or ms t h e hi g h er e d u c ati o n c o m m u nit y h as b e e n f o c us e d o n f o ur- y e ar i nstit uti o ns. 

C o ns e q u e ntl y, li mit e d r es e ar c h h as b e e n c o n d u ct e d o n t h e r ol e of t h e C D O r ol e at c o m m u nit y 

c oll e g es. 

T o e x p a n d o n t h e li mit e d b o d y of lit er at ur e t h at e xi st o n t h e r ol e of t h e C D O at t h es e 

i nstit uti o ns, t his q u alit ati v e c as e st u d y e x a mi n es t h e e m er g e n c e, c o nstr u cti o n, a n d effi c a c y of 

t h e C D O r ol e at c o m m u nit y c oll e g e l o c at e d i n t h e mi d w est r e gi o n of t h e U nit e d St at es . B y 

e x a mi ni n g h o w o n e c o m m u nit y c oll e g e h as s u c c essf ull y d e v el o p e d, i m pl e m e nt e d, a n d 

s ust ai n e d t h e p ositi o n wit hi n its l e a d ers hi p r a n ks, t his st u d y pr o vi d es t h e hi g h er e d u c ati o n 

c o m m u nit y wit h a b ett er u n d erst a n di n g of t h e e m er g e n c e a n d gr o wt h of t h e C D O r ol e at t h e 

i nsit uti o ns t h at r e pr es e nt t his i m p ort a nt s e ct or of hi g h er e d u c ati o n. 

K E Y W O R D S: C hi ef Di v ersit y Offi c er, C o m m u nit y C oll e g es, Di v ersit y , I n cl usi o n 
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C H A P T E R O N E: I N T R O D U C TI O N 

I N T R O D U C TI O N 

C oll e g es a n d u ni v ersiti es a cr oss t h e U nit e d St at es h a v e b e e n a d di n g c hi ef di v ersit y 

offi c ers ( C D Os) t o t h eir a d mi nistr ati v e r a n ks at a n u n pr e c e d e nt e d r at e. B et w e e n 2 0 1 5 a n d 

2 0 1 7, o v er 9 0 c oll e g es a n d u ni v ersiti es hir e d a p ers o n t o s er v e as t h eir C D O t o h el p n a vi g at e 

i n cr e as e d r a ci al t e nsi o ns a n d ot h er iss u es r el at e d t o di v ersit y o n t h eir c a m p us es ( Fr u m, 2 0 1 6). 

W hil e hiri n g s o m e o n e t o l e a d eff orts t h at a d v a n c e a n i nstit uti o n’s di v ersit y a n d i n cl usi o n 

a g e n d a is n ot a n e w p h e n o m e n o n i n hi g h er e d u c ati o n, i nstit uti o ns ar e i n cr e asi n gl y a d di n g or 

el e v ati n g t h e r ol e as a m or e pr o mi n e nt p ositi o n wit hi n t h eir l e a d ers hi p r a n ks. H o w e v er, t his h as 

n ot h a p p e n e d c o nsist e ntl y a cr oss all s e ct ors of hi g h er e d u c ati o n. C o m m u nit y c oll e g es h a v e n ot 

m o v e d at t h e s a m e p a c e as f o ur- y e ar i nstit uti o ns i n t his r e g ar d. M a n y c o m m u nit y c oll e g es 

e m pl o y s o m e o n e w h o h as r es p o nsi biliti es r el at e d t o di v ersit y a n d i n cl usi o n, b ut u ntil r e c e ntl y, 

f e w of t h es e i nstit uti o ns h a d pr o vi d e d t h e n e c ess ar y p ositi o ni n g a n d str u ct ur e f or i n di vi d u als 

s er vi n g i n t h e r ol e t o b e s u c c essf ul as c h a n g e a g e nts f or t h eir r es p e cti v e i nstit uti o ns. It a p p e ars 

t h at c o m m u nit y c oll e g es ar e b e gi n ni n g t o b e c o m e m or e c o m mitt e d t o t h e r ol e a n d ar e 

s u bs e q u e ntl y ali g n i n g wi t h f o ur- y e ar i nstit uti o ns t o t a k e a m or e str at e gi c a p pr o a c h f or 

s u p p orti n g t h e C D O p ositi o n. H o w e v er, t h e li mit e d b o d y of lit er at ur e o n C D Os at c o m m u nit y 

c oll e g es r estri cts o ur u n d erst a n di n g of t h eir c o nstr u cti o n, p ositi o n alit y, a n d effi c a c y at t h es e 

i nstit uti o ns. 
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P U R P O S E O F T H E S T U D Y 

T h e p ur p os e of t his st u d y is t o e x pl or e t h e f or m ati o n, str u ct ur e, a n d i m p a ct of t h e r ol e 

of t h e c hi ef di v ersit y offi c er ( C D O) at c o m m u nit y c oll e g es. B y st u d yi n g t h e cr e ati o n a n d 

pr o gr ess of t h e r ol e of th e C D O at o n e c o m m u nit y c oll e g e , t his st u d y a d ds t o t h e lit er at ur e b y 

pr o vi di n g a n u n d erst a n di n g of t h e e m er g e n c e a n d gr o wt h of t h e r ol e i n t his i m p ort a nt s e ct or of 

hi g h er e d u c ati o n . C o m m u nit y c oll e g es r e pr es e nt a p pr o xi m atl y o n e-t hir d of all hi g h er e d u c ati o n 

i nsit uti o ns i n t h e U nit e d St at es, b ut e nr oll n e arl y h alf of all u n d er gr a d u at e st u d e nts ( N ati o n al 

C e nt er f or E d u c ati o n St atisti cs [ N C E S], 2 0 1 8 ). D u e t o t h eir o p e n a d missi o ns p oli ci es, l o w t uiti o n, 

a n d pr o xi mit y wit hi n t h e c o m m u niti es t h at t h e y s er v e , c o m m u nit y c oll e g es ar e al s o a n 

i m p ort a nt p oi nt of a c c ess t o p osts e c o n d ar y e d u c ati o n f or first- g e n er ati o n, l o w-i nc o m e a n d 

mi n orit y st u d e nts ( M a & B a u m, 2 0 1 6). T h us, c o m m u nit y c oll e g es pl a y a n i m p ort a nt e q uit y r ol e 

i n t h e hi g h er e d u c ati o n l a n ds c a p e of t h e U nit e d St at es. 

T his st u d y h el ps t o b uil d k n o wl e d g e r e g ar di n g h o w t h e C D O p ositi o n r el at es t o t h e 

u ni q u e missi o n of c o m m u nit y c oll e g es. B y e x pl ori n g n arr ati v es of t h e C D O, a d mi nistr at ors, 

f a c ult y, a n d st aff, t h e st u d y pr o vi d es t h e o p p ort u nit y t o e x a mi n e h o w o n e c o m m u nit y c oll e g e 

h as s u c c essf ull y d e v el o p e d, i m pl e m e nt e d, a n d s ust ai n e d t h e p ositi o n wit hi n its l e a d ers hi p 

r a n ks. Ulti m at el y, t h e g o al of t his st u d y is t o i nf or m t h e hi g h er e d u c ati o n c o m m u nit y b y 

e x p a n di n g t h e li mit e d b o d y of e xisti n g r es e ar c h t h at f o c us es o n C D Os at c o m m u nit y c oll e g es. 

B a c k gr o u n d of t h e Pr o bl e m 

A n i ntr o d u cti o n t o di v ersit y at c o m m u nit y c oll e g es is us ef ul i n e x pl ai ni n g t h e r es e ar c h 

pr o bl e m. C o m m u nit y c oll e g es ar e a m o n g t h e m ost di v ers e of all hi g h er e d u c ati o n i nstit uti o ns 

( A m eri c a n Ass o ci ati o n of C o m m u nit y C oll e g es [ A A C C], 2 00 1; N C E S, 2 0 1 6 b), y et littl e is k n o w n 
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a b o ut h o w di v ersit y a n d i n cl usi o n i niti ati v es ar e c o n c ei v e d, l e d, a n d m a n a g e d at t h es e 

i nstit uti o ns. W hil e t h e s c h ol ars hi p o n di v ersit y i n hi g h er e d u c ati o n h as e x p a n d e d i n r e c e nt 

y e ars, m ost of t his r es e ar c h h as o v erl o o k e d c o m m u nit y c oll e g es. M ost r es e ar c h t h at is a v ail a bl e 

r e g ar di n g di v ersit y i n c o m m u nit y c oll e g es is l ar g el y f o c us e d o n d e m o gr a p hi cs a n d a c c essi bilit y, 

alt h o u g h t h er e is a n e m er gi n g b o d y of lit er at ur e o n mi n orit y m al e s u c c ess i n c o m m u nit y 

c oll e g es ( AA C C , 2 0 1 6; C e nt er f or C o m m u nit y C oll e g e St u d e nt E n g a g e m e nt, 2 0 1 4; R o a c h, 2 0 1 4; 

Str a y h or n, 2 0 1 2 , W o o d & P al m er, 2 0 1 3). A c c or di n gl y , m or e r es e ar c h o n m a n a gi n g di v ersit y at 

c o m m u nit y c oll e g es w o ul d i m pr o v e o ur u n d erst a n di n g of t h e eff e cti v e n ess of t h es e i nstit uti o ns 

i n r es p o n di n g t o s hifti n g d e m o gr a p hi cs r es ulti n g i n i n cr e as e d di v ersit y at t h es e i nstit uti o ns 

( B ur k e, 2 0 1 3). A r es e ar c h f o c us o n t h e i nfl u e n c e of t h e r ol e of c hi ef di v ersit y offi c er at 

c o m m u nit y c oll e g es c o ul d h el p str e n gt h e n a d v o c a c y a n d s u p p ort r e g ar di n g t h e p ositi v e i m p a ct 

of di v ersit y i n hi g h er e d u c ati o n a n d o n st u d e nt s u c c ess o v er all. B ur k e ( 2 0 1 3) s u g g ests t h at 

hi g h er e d u c ati o n i nstit uti o ns t h at pr a cti c e c ult ur al c o m p et e n c e s ust ai n a cli m at e t h at s u p p orts 

di v ersit y l e a d ers hi p, i nstit uti o n al di v ersit y pl a n ni n g, a n d m ulti c ult ur al e d u c ati o n. T his r e q uir es 

c o m m u nit y c oll e g es t o d e v el o p str at e gi es a n d i nstit uti o n al pr a cti c es t h at r es ult i n c ult ur all y 

s u p p orti v e e n vir o n m e nts f or t h eir st u d e nts, f a c ult y, a n d st aff w hil e a d v a n ci n g o p p ort u nit i es f or 

i nt er c ult ur al i nt er a cti o ns a n d l e ar ni n g. B ur k e f urt h er p osits t h at or g a ni z ati o n al pl a n ni n g t h at 

i n cl u d es di v ersit y m a n a g e m e nt is ess e nti al t o s er vi n g t h e n e e ds of a di v ers e c a m p us c o m m u nit y 

w hil e i m pr o vi n g hi g h er e d u c ati o n o ut c o m es f or st u d e nts fr o m b a c k gr o u n ds t h at h a v e b e e n 

hist ori c all y u n d err e pr es e nt e d. T h es e eff orts c a n a n d s h o ul d b e l e d b y a d e di c at e d i nstit uti o n al 

di v ersit y l e a d er w h o “f o c us es o n di v ersit y c h all e n g es a n d o p p ort u niti es as a m att er of first 

pri orit y ” ( Willi a ms & W a d e- G ol d e n, 2 0 0 7, p. v). 
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Di v ersit y i n t h e C o m m u nit y C oll e g e 

Di v ersit y at c o m m u nit y c oll e g es, li k e ot h er s e ct ors of hi g h er e d u c ati o n, is a v er y 

c o m pl e x c o n c e pt t o d efi n e. M a n y hi g h er e d u c ati o n pr of essi o n als h a v e diff eri n g vi e ws of h o w 

di v ersit y is vi e w e d a n d e x pr ess e d at c oll e g es a n d u ni v ersiti es, w hi c h h as i m pli c at i o ns f or t h e 

w or k of C D Os o n c oll e g e c a m p us es . I n f a ct, a s ur v e y f o u n d t h at 6 3 % of C D Os b eli e v e t h at t h eir 

eff orts ar e si g nifi c a ntl y hi n d er e d b y t h eir i nstit uti o n’s i n a bilit y t o d e v el o p a wi d el y a c c e pt e d 

d efi ni ti o n of di v ersit y ( Willi a ms, 2 0 1 3). Di v ersit y h as b e e n p er c ei v e d as t h e r e pr es e nt ati o n of 

i n di vi d u als fr o m a wi d e arr a y of c ult ur al i d e ntiti es a n d b a c k gr o u n ds or c a n r ef er t o a c a d e mi c 

c o nt e nt a n d s o ci al i nt er a cti o ns t h at i nf us e e x p os ur e t o di v ersit y-r el at e d e x p eri e n c es ( H ol m es, 

2 0 0 0) . F or t h e p ur p os e of t his st u d y, di v ersit y is e x pl or e d i n r el ati o n t o t h e di v ers e 

r e pr es e nt ati o n of i n di vi d u als at c o m m u nit y c oll e g es, as w ell as t h e str u ct ur es a n d pr a cti c es 

e m pl o y e d b y t h es e i nstit uti o ns t o a c hi e v e e q uit a bl e a n d s u c c essf ul o ut c o m es f or t h os e w h o 

h a v e b e e n hist ori c all y u n d err e pr es e nt e d i n v ari o us l e v els of hi g h er e d u c ati o n. N ot e d s c h ol ars of 

t h e r ol e f or t h e C D O affir m t his a p pr o a c h a n d ar g u e t h at a n i nstit uti o n’s di v ersit y eff orts 

c o nti n u all y b e f o c us e d o n a c hi e vi n g a c c ess a n d e q u alit y f or r a ci all y a n d et h ni c all y di v ers e 

i n di vi d u als, w o m e n, e c o n o mi c all y v ul n er a bl e c o m m u niti es, a n d ot h er hist ori c all y e x cl u d e d 

gr o u p s , i n cl u di n g r a ci al mi n oriti es, w o m e n, a n d u n d ers er v e d c o m m u niti es ( Willi a ms & W a d e-

G ol d e n, 2 0 1 3) . Th e y als o ar g u e t h at hi g h er e d u c ati o n i nstit uti o ns s h o ul d v al u e t h e di v ersit y of 

st u d e nts, f a c ult y, st aff a n d c o m m u nit y c o nstit u e n ci es a n d t h e e d u c ati o n al a n d c ult ur al b e n efits 

t h e y bri n g t o c a m p us es. 

U n d erst a n di n g t h e di v ers e r e pr es e nt ati o n of st u d e nts i n c o m m u nit y c oll e g es is g er m a n e 

t o t h e i m p ort a n c e of st u d yi n g t h e r ol e of t h e C D O at c o m m u nit y c oll e g es . T h e c o m m u nit y 
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c oll e g e h as b e e n d es cri b e d as a pr ef err e d pri m ar y i nstit uti o n f or st u d e nts fr o m tr a diti o n all y 

u n d err e pr es e nt e d gr o u p s i n hi g h er e d u c ati o n, i n cl u di n g st u d e nts of v ari o us a biliti es, 

s o ci o e c o n o mi c st at us es, a g es, a n d c ult ur al b a c k gr o u n ds ( P uss er & L e vi n, 2 0 0 9) . It is als o n ot e d 

t h at m u c h of t h e w or k of hi g h er e d u c ati o n C D Os is c e nt er e d o n a d v a n ci n g a n i n cl usi v e 

e d u c ati o n al c o m m u nit y f or st u d e nts, f a c ult y, a n d st aff wit h diff er e nt c ult ur al i d e ntiti es, 

lif est yl es, e x p eri e n c es, a n d vi e w p oi nts ( Mit c h ell, 2 0 1 7). T h er ef or e, k n o wl e d g e of h o w t o 

eff e cti v el y e n g a g e t h e v ast di v ersit y t h at e xists wit hi n c o m m u nit y c oll e g es is ess e nti al. 

C o m m u nit y c oll e g es ar e di v ers e i nstit uti o ns t h at s er v e a wi d e v ari et y of n e e ds a n d t h er ef or e 

attr a ct a m ulti c ult ur al st u d e nt p o p ul ati o n. T his i n cl u d es st u d e nts w h o att e n d c o m m u nit y 

c oll e g es si m pl y t o a c hi e v e a s p e cifi c c ertifi c ati o n or ot h er c ar e er cr e d e nti als as w ell as t h os e 

w h o i nt e n d t o e ar n a n ass o ci at e d e gr e e t o tr a nsf er t o a f o ur- y e ar i nstit uti o n (A A C C , 2 0 1 7). 

T o u n d erst a n d t h e gr o wi n g di v ersit y i n c o m m u nit y c oll e g es, o n e o nl y n e e ds t o 

u n d erst a n d t h e d e m o gr a p hi c s hifts t h at ar e o c c urri n g i n hi g h er e d u c ati o n i n t h e U nit e d St at es. 

W hil e a r e vi e w of t h e lit er at ur e c o n c er ni n g t h es e s hifts is pr o vi d e d i n c h a pt er t w o of t his st u d y, 

it is i m p ort a nt t o n ot e t h at t h e gr o wt h of p o p ul ati o ns t h at h a v e b e e n tr a diti o n all y d e e m e d as 

mi n oriti es will c o nti n u e t o h a v e i m pli c ati o ns o n c o m m u nit y c oll e g es. F or e x a m pl e, it h as b e e n 

r e p ort e d t h at i n 2 0 1 2, t h e pr o p orti o n of His p a ni c p u bli c hi g h s c h o ol gr a d u at es w as e q u al t o t h e 

pr o p orti o n of His p a ni c c oll e g e st u d e nts. Si mil ar d at a w as als o r e p ort e d f or W hit e, Bl a c k, a n d 

Asi a ns st u d e nts ( Kr o gst a d & Fr y, 2 0 1 4) . F urt h er m or e, t h e n u m b ers of l o w-i n c o m e st u d e nts a n d 

t h os e w h o ar e t h e first i n t h eir f a mil y t o att e n d a n y i nstit uti o n of hi g h er e d u c ati o n ar e 

c o nti n ui n g t o ris e o n c oll e g e c a m p us es. R es e ar c h o n hi g h er e d u c ati o n st u d e nt d e m o gr a p hi cs 

i n di cat es t h at o v er h alf of t h es e st u d e nts att e n d c o m m u nit y c oll e g es (E n gl e & Ti nt o, 2 0 0 8). As 
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t h e d e m o gr a p hi cs of U. S. hi g h er e d u c ati o n c o nti n u e t o c h a n g e, t h e c o m p ositi o n of st u d e nt 

p o p ul ati o ns at c o m m u nit y c oll e g es c h a n g es as w ell. Fi g ur e 1 pr o vi d es i nsi g hts r e g ar di n g s o m e 

c o m m o nl y r e p ort e d c o m m u nit y c oll e g e st u d e nt d e m o gr a p hi cs. 

Fi g ur e 1. C h ar a ct eristi cs of C o m m u nit y C oll e g e St u d e nts ( N C E S, 2 0 1 7). 

T h e c h ar a ct eristi cs of c o m m u nit y c oll e g e st u d e nts ar e wi d e-r a n gi n g a n d g o b e y o n d 

t h os e c o m m o nl y r e p ort e d as d es cri b e d i n Fi g ur e 1. As dis c uss e d, c o m m u nit y c oll e g es r e pr es e nt 

t h e hi g h er e d u c ati o n e ntr y p oi nt f or t h e m aj orit y of mi n orit y st u d e nts; h o w e v er, B u m p h us a n d 

R o u e c h e ( 2 0 0 7) ass ert t h at t h es e i nstit uti o ns ar e als o t h e hi g h er e d u c ati o n st arti n g p oi nt f or 

st u d e nts wit h ot h er di v ers e c h ar a ct eristi cs, i n cl u di n g r et ur ni n g m ot h ers, st u d e nts l e ar ni n g 

E n g lis h as a s e c o n d l a n g u a g e, a n d first- g e n er ati o n st u d e nts. Ot h er f a ct ors t o c o nsi d er r e g ar di n g 

di v ersit y at c o m m u nit y c oll e g es ar e st u d e nt e m pl o y m e nt st at us, att e n d a n c e st at us, a n d l e v el of 

c oll e g e r e a di n ess. F or e x a m pl e, it is r e p ort e d t h at m or e t h a n 8 0 % of c o m m u nit y c oll e g e 

st u d e nts w or k w hil e att e n di n g s c h o ol, t h e m aj orit y att e n d p art ti m e, a n d m or e t h a n 6 0 % n e e d 

d e v el o p m e nt al c o urs e w or k i n at l e ast o n e ar e a ( M c Cl e n n e y & Ar ns p ar g er, 2 0 1 2). All of t h es e 

f a ct ors, t a k e n i n di vi d u all y or c o m bi n e d, ill ustr at e t h e di v ersit y of i d e ntiti es, cir c u mst a n c es, a n d 
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c h ar a ct eristi cs t h at st u d e nts bri n g t o c o m m u nit y c oll e g es. C o ns e q u e ntl y, st u d e nts at 

c o m m u nit y c oll e g es ar e li k el y t o r efl e ct t h e c ult ur al c o m p ositi o n of t h e i nstit uti o n’s l o c alit y 

( C o h e n, Br a w er, & Kis k er, 2 0 1 4), s o i nsi g hts r e g ar di n g h o w t o b est s er v e di v ers e st u d e nts i n 

c o m m u nit y c oll e g es c a n als o h el p t h es e i nstit uti o ns u n d erst a n d h o w t o p art n er wit h a n d 

s u p p ort t h e c o m m u niti es i n w hi c h t h e y r esi d e. 

T h e Si g nifi c a n c e of C D Os f or C o m m u nit y C oll e g es 

C o m m u nit y c oll e g e s c o nti n u e t o s er v e a s t h e pri m ar y hi g h er e d u c ati o n i n stit uti o n 

of c h oi c e f or mi n orit y st u d e nt s a n d ot h er s fr o m b a c k gr o u n d s n ot tr a diti o n all y 

r e pr e s e nt e d i n c oll e g e. A s s u c h, m or e i nf or m ati o n a n d di s c u s si o n a b o ut t h e s u p p ort f or 

str at e gi c di v er sit y l e a d er s hi p t hr o u g h t h e r ol e of t h e C D O i n t h e s e i n stit uti o n s i s n e e d e d. 

S e ni or l e a d er s fr o m all s e ct or s of hi g h er e d u c ati o n m u st b e i nt e nti o n al i n h o w t h e y ali g n 

str at e gi c di v er sit y, i n cl u si o n , a n d e q uit y i niti ati v e s wit h o ut c o m e s t h at d e m o n str at e 

e q uit a bl e l e v el s of a c hi e v e m e nt a n d s u c c e s s f or all st u d e nt s ( Willi a m s, 2 0 1 3). C o m m u nit y 

c oll e g e d at a r e g ar di n g st u d e nt o ut c o m e s d o n ot s u g g e st t h at t hi s i s o c c urri n g. F or 

e x a m pl e, l e s s t h a n o n e-t hir d of c o m m u nit y c oll e g e st u d e nt s w h o ar e l o w -i n c o m e a n d 

fir st-g e n er ati o n att ai n a n a s s o ci at e’ s d e gr e e wit hi n si x y e ar s of e nr olli n g i n t h e i n stit uti o n 

( E n gl e & Ti nt o, 2 0 0 8). T h e d at a s h o w s t h at 5 4 % of t h e s e st u d e nt s al s o i d e nti f y a s h avi n g 

b a c k gr o u n d s t h at ar e of a n et h ni c or r a ci al mi n orit y . F urt h er m or e, C o h e n et al . ( 2 0 1 4) 

pr o vi d e e vi d e n c e r e g ar di n g t h e p er c e nt a g e of st u d e nt s e ar ni n g a s s o ci at e d e gr e e s b y 

et h ni cit y i n c o m p ari s o n t o t h eir r e s p e cti v e s h ar e s of e nr oll m e nt. I n a g gre g at e, mi n orit y 

st u d e nt s c o m pri s e a si g nifi c a nt p er c e nt a g e of t h e s e st u d e nt s. 
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T a bl e 1 s h o w s t h at t h e p er c e nt a g e of W hit e st u d e nt s w h o e ar n a s s o ci at e d e gr e e s 

i s gr e at er t h a n t h e gr o u p’ s t ot al e nr oll m e nt p er c e nt a g e. C o n v er s el y, wit h t h e e x c e pti o n 

of t h e A m e ri c a n I n di a n or Al a s k a N ati v e gr o u p, t h e r at e of a s s o ci at e d e gr e e s e ar n e d b y 

mi n orit y gr o u p s ar e l e s s t h a n e a c h gr o u p’ s s h ar e of e nr oll m e nt r e s p e cti v el y. 

T a bl e 1 : E nr oll m e nt a n d A s s o ci at e D e gr e e s E ar n e d , R a c e / Et h ni cit y, 2 0 1 0 -1 1 

R a c e / Et h ni cit y P er c e nt of P er c e nt of A s s o ci at e 
E nr oll m e nt D e gr e e s E ar n e d 

Bl a c k 1 5 1 4 
A m eri c a n I n di a n or Al a s k a N ati v e 1 1 
A si a n or P a cifi c I sl a n d er 6 5 
Hi s p a ni c 1 9 1 4 
W hit e 5 5 6 5 
T w o or m or e r a c e s 2 1 

( C o h e n et al., 2 0 1 4, p. 6 1) 

T r e n d s i n d e gr e e att ai n m e nt at c o m m u nit y c ol l e g e s al s o s h o w t h at w hil e t h er e 

w a s a 2 0 % i n cr e a s e i n a s s o ci at e s d e gr e e s a w ar d e d t o mi n orit y st u d e nt s fr o m 2 0 1 0 t o 

2 0 1 5, W hit e st u d e nt s r e c ei v e d 6 1 % of all a s s o ci at e s d e gr e e s t h at w er e a w ar d e d d uri n g 

t h at p eri o d d e s pit e r e pr e s e nti n g o nl y 5 0 % of c o m m u nit y c oll e g e st u d e nt s ( N C E S, 2 0 1 6 a). 

T h e s e e x a m pl e s ar e i n di c ati v e of t h e u n e q u al o ut c o m e s t h at ar e o c c urri ng i n c o m m u nit y 

c oll e g e s a n d c a n b e p ot e nti all y a d dr e s s e d t hr o u g h str o n g er di v er sit y i n cl u si o n eff ort s l e d 

b y a C D O. Wit h o ut t hi s l e a d er s hi p, t h e pri oriti z ati o n of c a m p u s di v er sit y, i n cl u si o n , a n d 

e q uit y eff ort s oft e n b e c o m e r e d u c e d a n d r el e g at e d t o ot h er s w h o l a c k e x p erti s e i n t hi s 

ar e a ( Willi a m s & W a d e -G ol d e n, 2 0 0 7). 

T h e pr o p erl y str u ct ur e d a n d p ositi o n e d C D O c a n b e a si g nifi c a nt a n d eff e cti v e l e a d er i n 

h el pi n g t o a d dr ess m a n y di v ersit y-r el at e d iss u es at c o m m u nit y c oll e g es. B y d efi niti o n, C D Os 
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assist i n eff e cti n g i nstit uti o n al c h a n g e fr o m t h e hi g h est l e v el of t h e or g a ni z ati o n. Willi a ms & 

W a d e- G ol d e n ( 2 0 1 3) affir m t hi s b y st ati n g “t h e C D O pl a ys a k e y c o or di n ati n g r ol e, h el pi n g t h e 

c a m p us c o m m u nit y d efi n e its str at e gi c pri oriti es ” ( p. 6 8). It is i m p ort a nt t o n ot e, h o w e v er, t h at 

t h es e offi c ers ar e n ot m e a nt t o h a v e s ol e r es p o nsi bilit y f or di v ersit y f or a n i nstit uti o n. Ar n ol d 

a n d K o w als ki- Br a u n ( 2 0 1 1) f urt h er n ot e, “t h e si g nifi c a n c e of t h e C D O p ositi o n s h o ul d b e vi e w e d 

fr o m all l e v els a n d s h o ul d h a v e d e m o nstr a bl e b e n efits t o i n di vi d u als (st u d e nts, t h e f a c ult y, a n d 

st aff), t h e i nstit uti o n, a n d t h e e xt er n al c o m m u nit y ” ( p. 3 1) . T h es e l e a d ers w or k wit h m a n y 

ot h ers a cr oss c a m p us t o h el p d e v el o p a n d a d v a n c e a di v ersit y a g e n d a t h at is r e c o g ni z e d as 

ess e nti al t o t h e i nstit uti o n al missi o n a n d p ur p os e a n d is r efl e ct e d i n its c or e v al u es. 

A d diti o n all y, C D Os w or k t o e n h a n c e t h e i nstit uti o n’s a bilit y t o r es p o n d t o di v ersit y-r el at e d 

iss u es, i m pr o v e t h e c a m p us cli m at e f or t h e c o m m u nit y, a n d ass ess e xisti n g i nstit uti o n al 

str u ct ur es, s yst e ms, a n d c ult ur es. T h es e eff orts assist i n r e m o vi n g b arri ers f or hist ori c all y 

u n d err e pr es e nt e d a n d u n d ers er v e d m e m b ers of t h e c a m p us c o m m u nit y. C D Os c a n als o 

i nfl u e n c e t h eir r es p e cti v e i nstit uti o ns b y el e v ati n g visi bilit y a n d cr e di bilit y of t h e c a m p us 

di v ersit y f u n cti o n t hr o u g h str at e gi c a cti viti es s u c h as i nf or mi n g t h e s e ar c h pr o c ess a n d h el pi n g 

t o b uil d n e w c urri c ul u m t h at i n cl u d es di v ersit y c o urs es a n d i niti ati v es ( Wils o n, 2 0 1 3) . F or 

c o m m u nit y c oll e g es, t his c o ul d tr a nsl at e t o i m pr o v e d r et e nti o n a n d c o m pl eti o n o ut c o m es f or 

st u d e nts a n d gr e at er di v ersit y wit hi n t h e f a c ult y. 

A n ot h er b e n efit t h at C D Os pr o vi d e f or c o m m u nit y c oll e g es is t h at t h e y c a n h el p t o 

di v ersif y t h e a d mi nistr ati v e r a n ks a n d h el p t o fill t h e pr esi d e n c y pi p eli n e f or t h es e i nstit uti o ns. 

R es e ar c h h as s h o w n t h at o v er 8 0 % of t h os e d esi g n at e d as C D Os at c o m m u nit y c oll e g es a n d all 

ot h er hi g h er e d u c ati o n i nstit uti o n t y p es ar e p e o pl e of c ol or ( Ki n g & G o m e z, 2 0 0 8). W hil e b ei n g 
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a p ers o n of c ol or is n ot a q u alifi er f or s er vi n g as a C D O, t h e l ar g e n u m b er of mi n oriti es s er vi n g 

i n t h es e p ositi o ns pr o vi d es c o m m u nit y c oll e g es wit h a n o p p ort u nit y t o a d dr ess t h e l a c k of 

di v ersit y i n t h e pr esi d e n c y a n d t h eir r es p e cti v e c a bi n ets. T o mli n ( 2 0 1 6) n ot es si mil ariti es i n t h e 

r ol es of C D O a n d pr esi d e n t, st ati n g “ b ei n g a C D O is a ki n t o b ei n g a pr esi d e nt i n t h at e v er y 

c o nstit u e nt gr o u p —fr o m st u d e nts t o f a c ult y t o al u m ni t o c o m m u nit y l e a d ers —f alls wit hi n y o ur 

p ur vi e w ” (p. 1 ). C o ns e q u e ntl y, d u e t o t h e i n cr e as e d st at ur e of t h e r ol e, m a n y C D Os ar e b ei n g 

a p p oi nt e d as c oll e g e pr esi d e nts a n d ot h er pr o mi n e nt p ositi o ns ( L es k e & T o mli n , 2 0 1 4 ). 

A c c or di n gl y, c o m m u nit y c oll e g es t h at a d d C D Os t o t h eir s e ni or a d mi nistr ati v e r a n ks m a y b e 

p ositi o ni n g t h es e l e a d ers t o ass u m e a f ut ur e r ol e as pr esi d e nt. 

U nf ort u n at el y, as pr e vi o usl y m e nti o n e d, t h e b o d y of r es e ar c h o n t h e r ol e a n d effi c a c y of 

C D Os w h o s er v e at c o m m u nit y c oll e g es is e xtr e m el y li mit e d. Alt h o u g h a c c ess, e q uit y, di v ersit y, 

a r e f o u nd ati o n al t o t h e mi ssi o n of c o m m u nit y c oll e g es, t h es e i nstit uti o ns h a v e b e e n sl o w t o 

a d d or el e v at e a d mi nistr at ors t o m ost s e ni or r a n ks of t h e i nstit uti o n w h o ar e r es p o n si bl e f or 

pl a n ni n g a n d l e a di n g i nstit uti o n al eff orts r el at e d t o t h es e t e n ets. T h e c h a n gi n g d e m o gr a p hi cs of 

t h e U nit e d St at es, c o u pl e d wit h t h e u n d erst a n di n g t h at t h es e i nstit uti o ns attr a ct st u d e nts fr o m 

di v ers e b a c k gr o u n ds at f ar hi g h er r at es t h a n ot h er s e ct ors of hi g h er e d u c ati o n, s u g g est t h at 

c o m m u nit y c oll e g es s h o ul d h a v e w ell- d e v el o p e d di v ersit y pl a ns a n d i niti ati v es t h at r e m o v e 

i n e q uiti es a n d pr o m ot e pr o gr ess a n d s u c c ess f or all st u d e nts, f a c ult y, a n d st aff. R es e ar c h o n t h e 

r ol e a n d effi c a c y of C D Os i n hi g h er e d u c ati o n d e m o nstr at es t h at t h es e i n di vi d u als pr o vi d e t h e 

criti c al l e a d ers hi p n e e d e d i n t his ar e a (B ur k e, 2 0 1 3 ; Willi a ms & W a d e-G ol d e n, 2 0 1 3). 

M a n y c o m m u nit y c oll e g es d o e m pl o y p e o pl e w h o ar e r es p o nsi bl e f or pl a n ni n g a n d 

l e a di n g all or c ert ai n as p e cts of di v ersit y a n d i n cl usi o n f or t h eir r es p e cti v e i nstit uti o ns. F or 
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e x a m pl e, o v er 8 0 0 c o m m u nit y c oll e g es t h at r es p o n d e d t o a 2 0 0 8 A m eri c a n C o u n cil o n 

E d u c ati o n ( A C E) s ur v e y i n di c at e d t h at t h e y e m pl o y s o m e o n e w h o t h e y r ef er e n c e as t h eir C D O 

( Ki n g & G o m e z, 2 0 0 8). H o w e v er, a r e vi e w of di v ersit y l e a d ers at c o m m u nit y c oll e g es i n di c at es 

t h at i n m ost c as es, t h es e i n di vi d u als d o n ot h ol d t h e offi ci al titl e or p ositi o n of C D O. A n i nt er n et 

s e ar c h of p u blis h e d pr ofil es a n d j o b d es cri pti o ns f or t h e di v ersit y l e a d er p ositi o n a n d 

r es p o nsi biliti es f or c o m m u nit y c oll e g es r e v e als t h at t h e m ost c o m m o n offi ci al titl e a n d r a n k is 

dir e ct or, a n d t h e r ol e is m ost oft e n ass o ci at e d wit h h a n dli n g E q u al O p p ort u nit y, Affir m ati v e 

A cti o n, a n d Titl e I X c o m pli a n c e f or t h e i nstit uti o n. T h er ef or e, it c a n b e c o n cl u d e d t h at m a n y 

c o m m u nit y c oll e g es m a y b e si m pl y d esi g n ati n g t h e p ers o n w h o a p p e ars t o h a v e pri m ar y 

r es p o nsi bilit y f or m a n a gi n g di v ersit y a n d i n cl usi o n as t h eir C D O wit h o ut str u ct uri n g t h e r ol e 

a c c or di n gl y. I n t h eir s e mi n al w or k T h e C D O: Str at e g y, Str u ct ur e, a n d C h a n g e M a n a g e m e nt , 

Willi a ms a n d W a d e- G ol d e n ( 2 0 1 3) f or w ar d g ui d a n c e o n t h e d efi niti o n, p ositi o n, a n d r ol e of t h e 

C D O. T h e a ut h ors a c k n o wl e d g e t h at m a n y i nstit uti o ns h a v e b e g u n r ef erri n g t o t h eir hi g h est-

r a n ki n g di v ersit y a d mi nistr at or as t h eir C D O, irr es p e cti v e of s e ni orit y a n d r es p o nsi biliti es. 

A c c or d i n gl y, t h e y pr o vi d e t h e f oll o wi n g c a uti o n t o i nstit uti o ns t h at p arti ci p at e i n t his pr a cti c e: 

T h e at ti m es r a n d o m d esi g n ati o n or a d o pti o n of t h e C D O titl e is i n c o nsist e nt wit h t h e 
c o n v e nti o n g e n er all y ass o ci at e d wit h ot h er “ c hi ef ” r ol es t h at i m pl y a p ositi o n o p er ati n g 
c a m p us- wi d e at t h e hi g h est l e v els of i nstit uti o n al lif e. T his i n c o nsist e n c y r efl e cts t h e 
o n g oi n g i n a bilit y of a c a d e mi c i nstit uti o ns t o r efr a m e di v ersit y as a n ar e a of str at e gi c 
i m p ort a n c e, as w ell as t h e a bs e n c e of a r o b ust t h e or y t o d es cri b e t h e C D O r ol e i n a w a y 
t h at is gr o u n d e d i n t h e e x p eri e n c es a n d b est pr a cti c es of i nstit uti o ns t h at h a v e 
d e v el o p e d eff e cti v e C D O r ol es wit hi n t h eir or g a ni z ati o ns. ( p. 3 1) 

C o m m u nit y c oll e g es s h o ul d h e e d t his g ui d a n c e, as t h e i m p ort a n c e of t h eir i nstit uti o n al 

effi c a c y i n s er vi n g tr a diti o n all y u n d err e pr es e nt e d a n d hist ori c all y m ar gi n ali z e d st u d e nts, 

e m pl o y e es, a n d c o m m u niti es c a n n ot b e o v erst at e d. T h e l a c k of a pr o p erl y p ositi o n e d a n d 
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str u ct ur e d C D O c o ul d si g nifi c a ntl y li mit a c o m m u nit y c oll e g e’s a bilit y t o eff e cti v el y d e v el o p a n d 

a d v a n c e a r o b ust i nstit uti o n al a g e n d a f or di v ersit y a n d i n cl usi o n. 

It is i m p ort a nt t o n ot e t h at r e c e nt a cti viti es si g n al a p ositi v e tr e n d i n t h e gr o wt h of C D O 

p ositi o ns a m o n g c o m m u nit y c oll e g es. F or e x a m pl e, i n t h e first t w o m o nt hs of 2 0 1 7, M ass as oit 

C o m m u nit y C oll e g e i n M ass a c h us etts n a m e d its first C D O a n d s e ar c h es f or n e w C D Os 

c o m m e n c e d at c o m m u nit y c oll e g es i n M ar yl a n d, N e w Y or k, a n d P e n ns yl v a ni a ( B ur g ess, 2 0 1 7; 

Hi g h er E dJ o bs, 2 0 1 7) . T his i n di c at es a p ositi v e tr e n d a m o n g c o m m u nit y c oll e g es. H o w e v er, t o 

t a k e f ull a d v a nt a g e of t h e p ot e nti al b e n efits of di v ersit y, t h es e i nstit uti o ns m ust f oll o w m or e 

c o nsist e ntl y t h e a cti o ns of f o ur- y e ar i nstit uti o ns b y a d di n g C D O p ositi o ns t o t h eir s e ni or 

a d mi nistr ati v e r a n ks a n d s u p p orti n g or g a ni z ati o n al str u ct ur es t h at e m b e d di v ersit y pl a n ni n g 

a n d m a n a g e m e nt as a c or e f u n cti o n. I n t his r e g ar d, i m p ort a nt ar e as t o e x a mi n e r e g ar di n g 

di v ersit y l e a d ers hi p at c o m m u nit y c oll e g es i n cl u d e h o w C D O p ositi o ns h a v e e m er g e d a n d ar e 

str u ct ur e d a n d t h eir i m p a ct o n i nstit uti o n al o ut c o m es. T h e e x p eri e n c es of t h e p e o pl e s er vi n g i n 

t h es e r ol es s h o ul d b e u n d erst o o d as w ell. Ass u mi n g t h at c o m m u nit y c oll e g es w a nt t h eir 

di v ersit y eff orts t o b e s u c c essf ul a n d w a nt t o e ns ur e t h e effi c a c y of C D Os, it is i m p ort a nt t o 

i n v esti g at e t h es e iss u es criti c all y. 

R E S E A R C H Q U E S TI O N S 

W hil e s u bst a nti v e r es e ar c h o n t h e r ol e of C D Os at f o ur- y e ar i nstit uti o ns e xists, littl e is 

k n o w n a b o ut t h e r ol e of C D Os at c o m m u nit y c oll e g es. T h e n u m b er of c o m m u nit y c oll e g es t h at 

h a v e a d d e d t his r ol e t o t h eir a d mi nistr ati v e r a n ks r e m ai ns r el ati v el y l o w i n c o m p aris o n t o f o ur-

y e ar i nstit uti o ns. T his dis p arit y li mits t h e a bilit y t o g ai n a n u n d erst a n di n g of t h e p ositi o n a n d its 

effi c a c y i n c o m m u nit y c oll e g es. As t his r ol e c o nti n u es t o pr olif er at e a m o n g hi g h er e d u c at i o n 

1 2 



  

                         

                       

                       

                      
    

                     
     

                         

    

     

                  

                     

                     

                      

                            

                       

                       

                 

               

                  

                    

               

                     

i nstit uti o ns, it is a p pr o pri at e t o e x a mi n e h o w c o m m u nit y c oll e g es ar e r es p o n di n g t o t h e c all. 

T his st u d y w as g ui d e d a n d i nf or m e d b y t h e f oll o wi n g pri m ar y r es e ar c h q u esti o ns: 

1. H o w d o es t h e r ol e of c hi ef di v ersit y offi c er ( C D O) e m er g e at c o m m u nit y c oll e g e s ? 

2. H o w ar e c o m m u nit y c oll e g e c hi ef di v ersit y offi c er r ol es c o nstr u ct e d a n d p ositi o n e d 
wit hi n t h es e i nstit uti o ns ? 

3. H o w d o es t h e c hi ef di v ersit y offi c er i nfl u e n c e or g a ni z ati o n al c h a n g e a n d i nstit uti o n al 
cli m at e at t h e i nstit uti o n ? 

T h e r es e ar c h q u esti o ns off er t h e r es e ar c h er a str u ct ur e d fr a m e w or k f or e x a mi ni n g t h e r ol e of 

C D O at c o m m u nit y c oll e g es . 

SI G NI FI C A N C E O F T H E S T U D Y 

It h as b e e n ass ert e d t h at o n e of t h e m ost si g nifi c a nt i ss u es f a ci n g c o m m u nit y c oll e g es 

t o d a y is h o w t o eff e cti v el y pl a n a n d pr o m ot e i nstit uti o n al di v ersit y i niti ati v es t h at assist i n 

a c hi e vi n g or g a ni z ati o n al c h a n g e ( B ur k e, 2 0 1 3). T h e gr o wi n g n u m b er of a p p oi nt m e nts of c hi ef 

di v ersit y offi c ers i n hi g h er e d u c ati o n s u g g ests t o s o m e t h at di v ersit y h as b e c o m e a str at e gi c 

pri orit y f or all s e ct ors, d es pit e criti q u e of t h e v al u e of t h e i m p a ct t h es e l e a d ers c a n h a v e o n 

c oll e g e c a m p us es ( B orr ut o, 2 0 1 6; Fr u m, 2 0 1 6). S c h ol ars, c o m m u nit y c oll e g e l e a d ers, a n d hi g h er 

e d u c ati o n ass o ci ati o ns c o nt e n d t h at as c o m m u nit y c oll e g es ar e t h e pri m ar y p oi nt of e ntr y i nt o 

hi g h er e d u c ati o n f or st u d e nts fr o m hist ori c all y u n d err e pr es e nt e d a n d hist ori c all y u n d ers er v e d 

b a c k gr o u n ds, t h es e i nstit uti o ns m ust d e m o nstr at e a c o m mit m e nt t o a d v a n ci n g t h e di v ersit y 

a g e n d a f or hi g h er e d u c ati o n ( B ar o n, 2 0 1 1; C e nt er f or C o m m u nit y C oll e g e St u d e nt E n g a g e m e nt, 

2 0 1 4; C o h e n et al., 2 0 1 4; M a & B a u m, 2 0 1 6). T o affir m t h eir c o m mit m e nt, t h e A A C C ( 2 0 0 1) 

iss u e d a p ositi o n st at e m e nt r est ati n g a c o m mit m e nt t o di v ersit y a n d i n cl usi o n i n c o m m u nit y 

c oll e g es t h at r e pr es e nt t h e or g a ni z ati o n a n d its m e m b er i nstit uti o ns. T his w as f oll o w e d b y t h e 
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i ntr o d u cti o n of t h e Ass o ci ati o n of A m eri c a n C oll e g es a n d U ni v ersiti es’ ( A A C & U) 2 0 0 5 m o d el f or 

i n cl usi v e e x c ell e n c e w hi c h , as d es cri b e d b y Willi a ms, B er g er, a n d M c Cl e n d o n ( 2 0 0 5), pr o vi d e d 

hi g h er e d u c ati o n i nstit uti o ns wit h a m et h o d ol o g y f or r e ali zi n g t h e b e n efits of di v ersit y a n d 

i n cl usi o n a n d t h eir p ositi v e i m p a ct o n i nstit uti o n al q u alit y. As a g ui di n g pri n ci pl e, i n cl usi v e 

e x c ell e n c e is m e a nt t o i n cl u d e a n d e n g a g e t h e ri c h di v ersit y of st u d e nts, e m pl o y e es , a n d t h e 

c o m m u nit y i n t h e o v er all s u c c ess of t h e i nstit uti o n ( Fr a mi n g h a m St at e U ni v ersit y , 2 0 1 5). 

C D Os i n hi g h er e d u c ati o n s er v e as s e ni or c a m p us l e a d ers c h ar g e d wit h o v ers e ei n g 

di v ersit y i niti ati v es t h at r es ult i n or g a ni z ati o n al c h a n g e. H o w e v er, c o m m u nit y c oll e g es h a v e 

l ar g el y b e e n i g n or e d i n t h e r es e ar c h a n d dis c ussi o n r e g ar di n g t his r ol e. C o ns e q u e ntl y, a li mit e d 

a m o u nt of p u blis h e d r es e ar c h e x pl or es di v ersit y pr a cti c es at c o m m u nit y c oll e g es, as m ost of 

t h e r es e ar c h o n di v ersit y i n hi g h er e d u c ati o n f o c us es o n f o ur-y e a r i nstit uti o ns. F or e x a m pl e, 

J o n es ( 2 0 1 3) n ot e d t h at a m aj or st u d y of 3 0 0 hi g h er e d u c ati o n i nstit uti o ns t h at e x a mi n e d t h e 

r el ati o ns hi p b et w e e n st u d e nt b o d y r a ci al di v ersit y a n d i nt er a cti o ns wit h m e m b ers of r a ci al 

gr o u ps f ail e d t o i n cl u d e a n y c o m m u nit y c oll e g es. Alt h o u g h it is u n k n o w n w h y t h er e is a l a c k of 

r es e ar c h a n d i nf or m ati o n o n c hi ef di v ersit y offi c ers at c o m m u nit y c oll e g es, a li k el y e x pl a n ati o n 

f or t his is t h at t h e r ol e f or t his s e ct or of hi g h er e d u c ati o n m a y h a v e b e e n o v ers h a d o w e d b y a 

m or e pr olif er at e d f o c us o n f o ur - y e ar i nstit uti o ns b y r es e ar c h ers a n d s c h ol ars of t h e s u bj e ct 

m att er. Gi v e n t h e bri ef hist or y of t h e C D O r ol e at c o m m u nit y c oll e g es, it m a y als o b e t o o e arl y 

t o as c ert ai n e m piri c al d at a o n its effi c a c y f or t h es e i nstit uti o ns. T o g ai n a m or e c o m pl et e 

u n d erst a n di n g of t h e r ol e a n d i m p a ct of t h e C D O i n hi g h er e d u c ati o n, it is i m p ort a nt t o 

u n d erst a n d if a n d h o w i nstit uti o n al l e a d ers at c o m m u nit y c oll e g es cr e at e or g a ni z ati o n al c h a n g e 
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a n d e n h a n c e d st u d e nt o ut c o m es t o b ett er c o m pr e h e n d h o w t o eff e ct i v el y m a n a g e di v ersit y 

a n d i n cl usi o n. 

T his r es e ar c h m a k es a n i m p ort a nt c o ntri b uti o n t o t h e li mit e d b o d y of s c h ol ars hi p 

p ert ai ni n g t o C D Os at c o m m u nit y c oll e g es. T h e st u d y i nf or ms t h e hi g h er e d u c ati o n c o m m u nit y 

o n t h e effi c a c y of c hi ef di v ersit y offi c ers at c o m m u nit y c oll e g es as i nstit uti o n al l e a d ers. Fi n all y, 

t his a n al ysis a n d c orr es p o n di n g fi n di n gs off er c o m m u nit y c oll e g e l e a d ers a n d ot h er k e y 

c o nstit u e nts wit h pr a cti c al i nf or m ati o n o n h o w t o d e v el o p a n d s ust ai n t h e r ol e of c hi ef di v ersit y 

offi c er at t h eir r es p e cti v e i nstit uti o ns. 

D E FI NI TI O N O F T E R M S 

C hi ef Di v ersit y Offi c er – A s e ni or a d mi nistr ati v e r ol e t h at w or ks at t h e hi g h est l e v els of t h e 
i nstit uti o n t o pri oriti z e di v ersit y a n d i n cl usi o n as a s h ar e d r es p o nsi bilit y ( Willi a ms & 
W a d e- G ol d e n, 2 0 1 3) 

Cli m at e – A t er m us e d t o d es cri b e h o w i n di vi d u al s a n d gr o u ps p er c ei v e a n d e x p eri e n c e 
m e m b ers hi p i n t h e c a m p us c o m m u nit y ( H art & F ell b a u m, 2 0 0 8). 

Disi d e ntifi c ati o n – T h e pr o c ess of m e nt all y u n c o u pli n g o n e’s s elf fr o m a n assi g n e d i d e ntit y t o 
r eli e v e dis c o mf ort t h at m a y b e ass o ci at e d wit h t h eir i d e ntit y ( St e el e, 1 9 9 9). 

Di v ersit y – T h e pr es e n c e of diff er e n c es i n t er ms of r a c e, g e n d er i d e ntit y a n d e x pr essi o n, c ult ur e, 
et h ni cit y, r eli gi o n, s o ci o e c o n o mi c st at us, s e x u al ori e nt ati o n, a bilit y, o pi ni o n, p oliti c al 
vi e ws, a n d a c a d e mi c p assi o ns. A c o m pr e h e nsi v e d efi niti o n of di v ersit y als o i n cl u d es 
w a ys di v ers e p o p ul ati o ns e n g a g e a n d e x pl or e diff er e n c es ( W ei nl a n d, 2 0 1 7). 

E q uit y – R ef ers t o f air tr e at m e nt, a c c ess, o p p ort u nit y, a n d a d v a n c e m e nt f or all p e o pl e, w hil e 
si m ult a n e o usl y w or ki n g t o i d e ntif y, a d dr ess, a n d r e m o v e b arri ers t h at c a us e e x cl usi o n 
f or s o m e gr o u ps ( K a pil a, Hi n es, & S e ar b y, 2 0 1 6). 

I n cl usi o n– T h e a ct of c o nstr u cti n g e n vir o n m e nts i n w hi c h a n y a n d all i n di vi d u als or gr o u ps ar e 
w el c o m e d, r es p e ct e d, s u p p ort e d, v al u e d, a n d a bl e t o f ull y p arti ci p at e ( K a pil a et al. , 
2 0 1 6). 

M ar gi n ali z ati o n – T h e pr o c ess of r el e g ati n g or c o nfi ni n g i n di vi d u als a n d gr o u ps t o a l o w er s o ci al 
st a n di n g a n d li mit e d a c c e pt a n c e t hr o u g h o p pr essi v e m e as ur es t h at p us h t h e m t o t h e 
o ut er li mit or e d g e of s o ci a l a c c e pt a n c e ( Gr a n g er, 2 0 1 6 ). 
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Mi cr o a g gr essi o ns – “ E v er y d a y v er b al, n o n v er b al, a n d e n vir o n m e nt al sli g hts, s n u bs, or i ns ults, 
w h et h er i nt e nti o n al or u ni nt e nti o n al, w hi c h c o m m u ni c at e h ostil e, d er o g at or y, or 
n e g ati v e m ess a g es t o t ar g et p ers o ns b as e d s ol el y u p o n t h eir m ar gi n ali z e d gr o u p 
m e m b ers hi p ” ( Ri v er a & S ue, 2 0 1 0) . 

M aj orit y- mi n orit y – P oi nt at w hi c h n o r a ci al gr o u p i n t h e U nit e d St at es will c o m pris e m or e t h a n 
h alf of t h e p e o pl e li vi n g i n t h e c o u ntr y ( M or e n o, 2 0 1 5). 

St er e ot y p e T hr e at – N e g ati v e st er e ot y p es a b o ut a p ers o n’s gr o u p i n sit u ati o ns w h er e t h e 
st er e ot y p e is a p pli c a bl e a n d p uts t h at p ers o n at ris k of c o nfir mi n g it as a s elf-
c h ar a ct eri z ati o n b ot h t o t h e ms el v es a n d t o ot h ers w h o k n o w t h e st er e ot y p e ( St e el e & 
Ar o n s o n, 1 9 9 5) . 

U n c o ns ci o us Ass u m pti o ns ( Bi as) – Bi as es i n b e h a vi ors a n d j u d g m e nts t o w ar ds i n di vi d u als a n d 
gr o u ps t h at ar e f or m e d t hr o u g h s u btl e c o g niti v e pr o c ess es t h at o c c ur o utsi d e of 
c o ns ci o us a w ar e n ess ( Fi n e & H a n dl es m a n, 2 0 1 0). 

U n d err e pr es e nt e d Mi n orit y ( U R M) – R a ci al a n d et h ni c gr o u ps w h os e r e pr es e nt ati o n i n hi g h er 
e d u c ati o n h as b e e n hist ori c all y l o w er t h a n t h eir r e pr es e nt ati o n i n t h e g e n er al 
p o p u l ati o n of t h e U nit e d St at es ( B ar o n, 2 0 1 1). 

U n d ers er v e d –I n di vi d u als a n d gr o u ps w h o h a v e e x p eri e n c e d i n e q uit y i n hi g h er e d u c ati o n 
st e m mi n g fr o m a l a c k of a c c ess t o s u p p ort a n d o p p ort u niti es. Hist ori c all y, t his t er m 
r ef ers t o l o w-i n c o m e st u d e nts, t h os e w h o ar e first i n t h eir f a mili es t o att e n d c oll e g e, 
a n d st u d e nts of c ol or ( Gr e e n, 2 0 0 6). 

C O N C L U SI O N 

A v oi d e xists i n t h e lit er at ur e r e g ar di n g t h e r ol e of C D Os at c o m m u nit y c oll e g es, 

si g n ali n g t h e n e e d t o b ett er u n d erst a n d its effi c a c y a n d e x p a n d t h e b o d y of r es e ar c h o n 

di v ersit y i n c o m m u nit y c oll e g es f or t h e hi g h er e d u c ati o n c o m m u nit y . C o m m u nit y c oll e g es 

e nr oll t h e l ar g est p er c e nt a g es of u n d err e pr es e nt e d mi n orit y u n d er gr a d u at e st u d e nts b ut 

e x p eri e n c e l o w r et e nti o n a n d c o m pl eti o n r at es f or t h es e gr o u ps ( A A C C, 2 0 1 7; B ail e y & 

D y n ars ki, 2 0 1 1; C o h e n et al. , 2 0 1 4). Wit h r et e nti o n a n d c o m pl eti o n as k e y i n di c at ors of 

i nstit uti o n al eff e cti v e n ess a n d st u d e nt s u c c ess, it is i m p er ati v e t h at c o m m u nit y c oll e g es 

a d v a n c e di v ersit y a g e n d as t h at i m pr o v e o ut c o m es f or st u d e nts w h o h a v e b e e n hist ori c all y 

1 6 



  

                  

                    

                

                           

                         

                  

                      

                   

                        

                       

                             

     

 

 

 
  

u n d err e pr es e nt e d a n d u n d ers er v e d i n hi g h er e d u c ati o n. C o m m u nit y c oll e g es als o f a c e a 

c urr e nt a n d c o nti n ui n g crisis r e g ar di n g t h e si g nifi c a nt l a c k of di v ersit y i n its s e ni or 

a d mi nistr ati v e r a n ks, i n cl u di n g t h e pr esi d e n c y ( C o o k, 2 0 1 2 ; E v el y n, 1 9 9 8; P err a kis, C a m p b ell, & 

A nt o n ar os, 2 0 0 9 ). T h es e iss u es will n ot g o a w a y o n t h eir o w n. C D Os c a n h el p c o m m u nit y 

c oll e g es a d dr ess t h e crisis b y pr o vi di n g str at e gi c l e a d ers hi p o n r e cr uiti n g a n d r et ai ni n g f a c ult y 

of c ol or a n d p ot e nti all y s er vi n g as c a n di d at es f or pr esi d e nti al v a c a n ci es. 

As C D Os ar e p ois e d a n d p ositi o n e d t o eff e ct i nstit uti o n al c h a n g e t hr o u g h l e a d ers hi p a n d 

c oll a b or ati o n, c o m m u nit y c oll e g es m ust s ei z e t h e o p p ort u nit y t o pr o p erl y p ositi o n a n d 

str u ct ur e t his r ol e as a k e y r es o ur c e wit hi n t h eir s e ni or a d mi nistr ati v e r a n ks. T his st u d y 

e x a mi n es t his criti c al l e a d ers hi p p ositi o n at o n e i nstit utio n as a n eff ort t o pr o vi d e a gr e at er 

u n d erst a n di n g of t h e e m er g e n c e, str u ct ur e, a n d effi c a c y of t h e r ol e of t h e c hi ef di v ersit y offi c er 

f or c o m m u nit y c oll e g es. 
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C H A P T E R T W O: LI T E R A T U R E R E VI E W 

I N T R O D U C TI O N 

T his c h a pt er off ers a r e vi e w of t h e lit er at ur e p ert ai ni n g t o c h a n gi n g d e m o gr a p hi cs i n 

hi g h er e d u c ati o n, t h e r ol e of t h e hi g h er e d u c ati o n C D O, a n d t h e i nfl u e n c e of t h e i n cr e asi n g 

di v ersit y d u e t o d e m o gr a p hi c s hifts i n hi g h er e d u c ati o n. A d diti o n all y, lit er at ur e r e g ar di n g t h e 

o p e n - a c c ess missi o n of c o m m u nit y c oll e g es a n d t h e r ol e of t h es e i nstit uti o ns as t h e pri m ar y 

hi g h er e d u c ati o n e ntr y a n d a c c ess p oi nt f or st u d e nts fr o m hist ori c all y u n d err e pr es e nt e d r a ci al 

b a c k gr o u n ds is e x pl or e d. Th e c h a pt er als o i n cl u d es a r e vi e w of t h e lit er at ur e r e g ar di n g t h e 

e m er gi n g r ol e of C D O i n hi g h er e d u c ati o n as a r es o ur c e f or m or e eff e cti v el y s er vi n g a n 

i n cr e asi n gl y di v ers e st u d e nt p o p ul ati o n a n d t h e si g nifi c a n c e of C D Os f or c o m mu nit y c oll e g es . 

It h as b e e n s u g g est e d t h at c o m m u nit y c oll e g es pl a y a criti c al r ol e i n m e eti n g t h e 

c h all e n g es a n d o p p ort u niti es ass o ci at e d a n i n cr e asi n gl y di v ers e st u d e nt b o d y, b ut eff e cti v e 

l e a d ers hi p a n d str at e gi es ar e n e e d e d f or t h es e i nstit uti o ns t o a c hi e v e e q uit a bl e o ut c o m es f or 

all st u d e nts ( Pi c k ett, S mit h, & F elt o n , 2 0 1 7). T h e af or e m e nti o n e d iss u es ar e i m p ort a nt t o 

e x a mi n e as di v ersit y l e a d ers hi p a n d m a n a g e m e nt c o nti n u es t o e v ol v e f or hi g h er e d u c ati o n 

i nstit uti o ns of all s e ct ors a n d t y p es. T h us, d e v el o pi n g a str o n g u n d erst a n di n g t h e gr o wi n g r ol e 

of C D Os at c o m m u nit y c oll e g es is n e e d e d t o assist i nstit uti o n al l e a d ers i n f a cilit ati n g 

or g a ni z ati o n al i m p er ati v es t h at h el p m e et a n d a d v a n c e t h eir c or e missi o n. 
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C H A N GI N G D E M O G R A P HI C S A N D DI V E R SI T Y I N HI G H E R E D U C A TI O N 

T h e m a k e u p of st u d e nts at i nstit uti o ns of hi g h er e d u c ati o n i n t h e U nit e d St at es is 

b e c o mi n g m or e di v ers e. A c c or di n gl y, c oll e g e a n d u ni v ersiti es a cr oss t h e n ati o n ar e e d u c ati n g 

st u d e nts fr o m a wi d e-r a n g e of b a c k gr o u n ds a n d i d e ntiti es. W hil e t h er e h as b e e n a st e a d y ris e i n 

c oll e g e e nr oll m e nt o v er t h e p ast t w o d e c a d es a m o n g st u d e nts fr o m e v er y r a ci al a n d et h ni c 

b a c k gr o u n d ( Ki m, 2 0 1 1), a c c or di n g t o t h e N C E S ( 2 0 1 6b ), t h e l ar g est i n cr e as es i n u n d er gr a d u at e 

e nr oll m e nt fr o m 1 9 9 0 t o 2 0 1 3 o c c urr e d a m o n g Bl a c k s a n d His p a ni cs. F urt h er m or e, Ki m n ot es 

t h at i n cr e as es i n t h e n u m b er of st u d e nts of c ol or h a v e r es ult e d i n W hit e st u d e nts c o m prisi n g a 

d e cli ni n g s h ar e of c oll e g e e nr oll m e nt i n t h e U nit e d St at es, dr o p pi n g 9 % b et w e e n 1 9 9 8 a n d 

2 0 0 8 , w hil e t h e mi n orit y s h ar e r os e 4 % d uri n g t h e s a m e p eri o d. A c c or di n g t o t h e W est er n 

I nt er c o nti n e nt al C o m missi o n f or Hi g h er E d u c ati o n, it is pr e di ct e d t h at b y 2 0 2 5, mi n orit y 

st u d e nts will m a k e u p 4 9 % of st u d e nts gr a d u ati n g fr o m p u bli c hi g h s c h o ols i n t h e U nit e d St at es 

a n d pr e p ari n g t o e nt er c oll e g e ( Fr y, 2 0 1 5). 

I n cr e as e d di v ersit y b as e d o n r a c e a n d et h ni cit y pr o vi d e e vi d e n c e of t h e c h a n gi n g 

d e m o gr a p hi cs o n c oll e g e c a m p us es, b ut ot h er i n di c at ors r el at e d t o b a c k gr o u n d a n d i d e ntit y c a n 

h el p p ai nt a pi ct ur e of t h e gr o wi n g di v ersit y at hi g h er e d u c ati o n i nstit uti o ns. F or e x a m pl e, 

r es e ar c h s u g g ests t h at t h er e c o ul d b e n e arl y o n e milli o n st u d e nts at c oll e g es a n d u ni v ersiti es 

a cr oss t h e U nit e d St at es w h o i d e ntif y as l es bi a n, g a y, bis e x u al or tr a ns g e n d er ( L G B T; Tr a m m ell, 

2 0 1 4) . A d diti o n all y, C al h o u n, Ar o n c z y k, M a yrl, a n d V a n A nt w er p e n ( 2 0 0 7) r e p ort t h at 8 3 % of 

st u d e nts at c oll e g es a n d u ni v ersiti es i n t h e U nit e d St at es affili at e wit h a d e n o mi n ati o n or 

r eli gi o n, e x posi n g t h e n e e d t o s u p p ort r eli gi o us pl ur alis m o n c oll e g e c a m p us es. R e c e nt r es e ar c h 

h as als o d e m o nstr at e d t h at dis p ariti es i n a c a d e mi c a c hi e v e m e nt a cr oss diff er e nt s o ci o e c o n o mi c 
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cl ass es c o nti n u e t o gr o w. It is r e p ort e d t h at 5 4 % of t h e w e alt h y st u d e nts b or n i n t h e U nit e d 

St at es b et w e e n 1 9 7 9 a n d 1 9 8 2 w er e a bl e t o c o m pl et e c oll e g e, w hil e o nl y 9 % of l o w -i n c o m e 

st u d e nts fr o m t h e s a m e g e n er ati o n h a d t h e s a m e s u c c ess ( B ail e y & D y n ars ki, 2 0 1 1) . 

C o m m u nit y c oll e g es s er v e as a n i m p ort a nt s e ct or of hi g h er e d u c ati o n f or mi n orit y 

st u d e nts, b ut es p e ci all y t h os e w h o i d e ntif y as Bl a c k a n d L ati n o or Hi s p a ni c . S c h ol ars r ef er t o 

t h es e c o m bi n e d gr o u ps as u n d err e pr es e nt e d mi n orit y ( U R M) st u d e nts, r ef er e n ci n g st u d e nts 

fr o m r a ci al a n d et h ni c p o p ul ati o ns t h at ar e u n d err e pr es e nt e d r el ati v e t o ot h ers i n hi g h er 

e d u c ati o n i n c o m p aris o n wit h t h eir r es p e cti v e r e pr es e nt ati o n i n t h e U. S. p o p ul ati o n ( B ar o n, 

2 0 1 1 ). M a a n d B a u m ( 2 0 1 6) affir m t his, als o n oti n g t h at it is w ell d o c u m e nt e d t h at c o m m u nit y 

c oll e g es s er v e a l ar g e p er c e nt a g e of U R M st u d e nts . C o ns e q u e ntl y, as c o m m u nit y c oll e g es 

c o nti n u e t o attr a ct a di v ers e st u d e nt b o d y, or g a ni z ati o n al pl a n ni n g t h at i n cl u d es ri g or o us 

eff orts t o s u p p ort st u d e nts fr o m b a c k gr o u n ds t h at h a v e b e e n hist ori c all y u n d err e pr es e nt e d a n d 

u n d ers er v e d b y hi g h er e d u c ati o n will li k el y b e a k e y el e m e nt t o s er vi n g t h eir n e e ds . 

T h e br e a dt h a n d d e pt h of di v ersit y o n c oll e g e c a m p us es c a n b e attri b ut e d t o t h e s hifti n g 

d e m o gr a p hi cs o c c urri n g i n t h e U nit e d St at es, si g n ali n g c oll e g es a n d u ni v ersiti es t o r es p o n d 

a c c or di n gl y. Willi a ms ( 2 0 1 3) n ot es t h at d e m o gr a p h ers h a v e tr a c k e d t h e gr o wt h of mi n orit y 

p o p ul ati o ns a n d c o n cl u d e d t h at A m eri c a’s p o p ul ati o n will r e a c h a m aj orit y- mi n orit y ti p pi n g 

p oi nt d uri n g t his c e nt ur y, m e a ni n g t h at t h e c urr e nt mi n orit y p o p ul ati o n will ulti m at el y 

c o m pris e t h e m aj orit y of t h e p e o pl e li vi n g i n t h e U nit e d St at es. A d diti o n all y, W a z w a z ( 2 0 1 5) 

r e p orts t h at o v er 5 0 % of t h e m or e t h a n 2 0 milli o n c hil dr e n u n d er fi v e y e ars ol d li vi n g i n t h e 

U nit e d St at es i n 2 0 1 4 w er e mi n oriti es . W hil e pr e vi o us d e m o gr a p hi c st u di es pr oj e ct e d t h at t h e 

o v er all U. S . p o p ul ati o n w o ul d b e c o m e m aj orit y- mi n orit y b y 2 0 4 2, s o m e pr oj e cti o ns s u g g est 
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t h at t his d e m o gr a p hi c ti p pi n g p oi nt m a y o c c ur s o o n er t h a n a nti ci p at e d a n d t h at W hit e c hil dr e n 

m a y b e c o m e t h e mi n orit y p o p ul ati o n b ef or e t h e n e xt m aj or c e n s u s i n 2 0 2 0 ( Fr e y, 2 0 1 1). 

E d u c ati o n al i nstit uti o ns a cr oss all s e ct ors ar e e x p eri e n ci n g t h e i m p a ct of t h e s hifti n g 

d e m o gr a p hi cs of t h e U nit e d St at es. T h e N C E S r e p orts t h at t h er e ar e m or e st u d e nts of c ol or– 

L ati n os, Afri c a n- A m eri c a ns, Asi a n- A m eri c a ns, P a cifi c Isl a n d ers a n d N ati v e A m eri c a ns c o m bi n e d 

–t h a n W hit e st u d e nts i n p u bli c gr a d e-s c h o ol cl assr o o ms ( Willi a ms, 2 0 1 4). A d diti o n all y, 

Br a ns b er g er a n d Mi c h el a u ( 2 0 1 6) r e p ort t h at t h e o v er all pr o p orti o n of mi n orit y hi g h s c h o ol 

gr a d u at es is pr oj e ct e d t o i n cr e as e, w hil e W hit e hi g h s c h o ol gr a d u at es will d e cli n e o v er t h e n e xt 

1 5 y e ars. Fi g ur e 2 ill ustr at es t h e pr oj e ct e d c h a n g es i n hi g h s c h o ol gr a d u at es b y r a c e/ et h ni cit y 

aft er t h e 2 0 1 3- 2 0 1 4 s c h o ol y e ar. 

Fi g ur e 2 . U. S. H i g h S c h o ol Gr a d u at es b y R a c e a n d Et h ni cit y: Pr oj e cti o ns T hr o u g h 2 0 3 2. 
( Br a ns b er g er & Mi c h el a u, 2 0 1 6). 

2 1 



  

                             

                   

                       

                     

                           

                      

                 

      

                  

                  

                

                    

                      

                

                 

                  

                    

                             

                  

              

                   

           

As t h es e st u d e nts m o v e fr o m hi g h s c h o ol t o c oll e g e, t h e tr e n ds ar e e x p e ct e d t o 

c o nti n u e. R es e ar c h ers f or t h e N C E S r e p ort t h at w hil e o v er all c oll e g e e nr oll m e nt is e x p e ct e d t o 

d e cli n e o v er t h e n e xt d e c a d e, e nr oll m e nt of mi n orit y st u d e nts is e x p e ct e d t o gr o w ( H uss ar & 

B ail e y, 2 0 1 3). T h e N C E S is pr oj e cti n g a 2 5 % i n cr e as e i n c oll e g e e nr oll m e nt f or Afri c a n- A m eri c a n 

st u d e nts a n d a 4 2 % i n cr e as e i n His p a ni c st u d e nts b y t h e y e ar 2 0 2 1. C o n v ers el y, t h e N C E S 

r e p orts o nl y a 4 % i n cre as e i n c oll e g e e nr oll m e nt f or W hit e st u d e nts. T his i nf or m ati o n s u g g ests 

c oll e g e st u d e nts will i n cr e asi n gl y c o m e fr o m tr a diti o n all y u n d ers er v e d a n d l o w er-i n c o m e 

c o m m u niti es a n d f a mili es ( N C E S, 2 0 1 5) . 

As n ot e d b y Fi n e a n d H a n d els m a n ( 2 0 1 0), a di v ers e st u d e nt b o d y c a n b e n efit hi g h er 

e d u c ati o n, b ut als o bri n g c h all e n g es . E x a m pl es pr o vi d e d b y t h es e s c h ol ars i n cl u d e mi n orit y 

f a c ult y a n d st u d e nts at pr e d o mi n at el y Whit e i nstit uti o ns f e eli n g is ol at e d, e x cl u d e d, a n d 

u n w el c o m e d, l e a di n g t o e x p eri e n c es of dis cri mi n ati o n a n d diff er e nti al tr e at m e nt; w o m e n i n 

hi g h er e d u c ati o n e x p eri e n ci n g s e xist us e of l a n g u a g e a n d st er e ot y pi c or dis p ar a gi n g vi e ws of 

w o m e n fr o m pr of ess o rs a n d ot h ers; a n d mi n orit y st u d e nts a n d f a c ult y e x p eri e n ci n g 

dis cri mi n ati o n ass o ci at e d wit h u n c o ns ci o us ass u m pti o ns a n d bi as es o n c a m p us. H o w e v er, 

R o bi ns o n- N e al ( 2 0 0 9) n ot es t h at m ost of t h e n ati o n’s c o m m u nit y c oll e g e l e a d ers w er e n ot 

pr e p ar e d f or t his d e m o gr a p hi c s hift a n d e x pr ess e d s o m e c o n c er ns t h at n e e d t o b e a d dr ess e d . 

A m o n g t h es e c o n c er ns w as t h e n e e d t o pr o vi d e tr ai ni n g f or f a c ult y a n d st aff o n c ult ur al 

diff er e n c es a n d e m pl o yi n g str at e gi es t h at w o ul d cr e at e a p u bli c i m a g e t h at p ortr a ys t h eir 

r es p e cti v e i nstit uti o ns as m ulti c ult ur al c a m p us es. C o ns e q u e ntl y, Willi a ms a n d Cl o w n e y ( 2 0 0 7 ) 

n ot e t h at t h e a nti ci p at e d d e m o gr a p hi c s hifts m e a n hi g h er e d u c ati o n i nstit uti o ns m u st n o w 

a d dr ess l o n g-st a n di n g, u nr es ol v e d, a n d s yst e mi c pr o bl e ms t h at dis pr o p orti o n at el y i m p a ct 
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st u d e nts fr o m b a c k gr o u n ds t h at h a v e b e e n tr a diti o n all y u n d err e pr es e nt e d a n d u n d ers er v e d i n 

hi g h er e d u c ati o n . As hi g h er e d u c ati o n l e a d ers a n d a d mi nistr at ors c o nti n u e t o utili z e o ut d at e d 

st u d e nt s u c c ess m o d els a n d pr a cti c es, m a n y c oll e g e st u d e nts w h o ar e n o w r e pr es e nt e d b y 

t h es e n e w d e m o gr a p hi cs ar e dis pr o p orti o n at el y f aili n g t o c o m pl et e c oll e g e a n d si m ult a n e o usl y 

b e c o mi n g b ur d e n e d b y risi n g a m o u nts of c oll e g e d e bt ( M eri s otis, 2 0 1 3) . 

DI V E R SI T Y A N D T H E C O M M U NI T Y C O L L E G E MI S S I O N 

O n e of t h e pri m ar y s o ci al f or c es t h at l e d t o t h e d e v el o p m e nt of t h e c o m m u nit y c oll e g e 

w as t h e n e e d t o e ns ur e e d u c ati o n al e q uit y f or all ( N e v ar e z & W o o d , 2 0 1 0). Fr o m t h eir f o u n di n g 

i n t h e e arl y t w e nti et h c e nt ur y, c o m m u nit y c oll e g es h a v e pl a y e d a n i nt e gr al r ol e i n a cti n g as 

g at e w a ys t o hi g h er e d u c ati o n f or all A m eri c a ns ( S h a n n o n & S mit h, 2 0 0 6). I n dis c ussi n g t h e 

a d v e nt of c o m m u nit y c oll e g es, C o h e n et al. ( 2 0 1 4) n ot e, 

N o l o n g er w er e c oll e g es s e q u est er e d e n cl a v es o p er at e d a p p ar e ntl y f or t h e s o ns of t h e 
w e alt h y a n d e d u c at e d, w h o w er e o n t h eir w a y t o p ositi o ns i n t h e pr of essi o ns, a n d f or 
d a u g ht ers of t h e s a m e gr o u ps, w h o w o ul d b e m ar k e d wit h t h e m a n n ers of t h e c ult ur e d 
cl ass; n o w c oll e g es w er e o p e n t o mi n oriti es, l o w-i n c o m e gr o u ps, a n d t h os e w h os e pri or 
a c a d e mi c p erf o r m a n c e h a d b e e n m ar gi n al. ( p. 3 3) 

C o ns e q u e ntl y, b e c a us e c o m m u nit y c oll e g es ar e c o m mitt e d t o pr o vi di n g e d u c ati o n al 

o p p ort u niti es f or all m e m b ers of c o m m u niti es, r e g ar dl ess of r a ci al, et h ni c, e c o n o mi c, or 

a c a d e mi c cir c u mst a n c es, t h es e i nstit uti o ns r ar el y e x cl u d e a n y o n e fr o m p arti ci p ati n g i n c oll e g e-

l e v el c o urs e w or k ( Br a g g, 2 0 0 1). 

A c c or di n g t o C o h e n et al. ( 2 0 1 4), hi g h er e d u c ati o n att ai n m e nt b e c a m e wi d es pr e a d aft er 

t h e i ntr o d u cti o n of t h e G.I. Bill a n d f e d er al fi n a n ci al ai d. T h e a ut h ors n ot e t h at w h e n c oll e g e 

e nr oll m e nt b e g a n t o i n cr e as e, t h e di v ersit y of t h e st u d e nt b o d y di d as w ell. C oll e g es b e c a m e 

m or e o p e n t o mi n oriti es, l o w er-i n c o m e gr o u ps, a n d t h os e w h os e pri or a c a d e mi c p erf or m a n c e 
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h a d b e e n m ar gi n al. Of all t h e hi g h er e d u c ati o n i nstit uti o ns , C o h e n et al. f urt h er p osit t h at 

c o m m u nit y c oll e g es c o ntri b ut e d m ost t o o p e ni n g t h e s yst e m. A c c or di n gl y, a c c ess t o hi g h e r 

e d u c ati o n h as l e d Bl a c k a n d His p a ni c st u d e nts t o c h o os e c o m m u nit y c oll e g es m or e t h a n a n y 

ot h er s e ct or of hi g h er e d u c ati o n. T a bl e 2 s h o ws u n d er gr a d u at e e nr oll m e nt i n t h e U nit e d St at es 

b y i nstit uti o n t y p e a n d r a c e/ et h ni cit y f or t h e 2 0 1 4 a c a d e mi c y e ar: 

T a bl e 2. E nr oll m e nt at hi g h er E d u c ati o n I n stit uti o n s b y R a c e / Et h ni cit y, 2 0 1 4 

P u bli c P u bli c Pri v at e N o n pr ofit F or -Pr ofit ( %) 
T w o -Y e ar ( %) F o ur -Y e ar ( %) F o ur -Y e ar ( %) 

All u n d er gr a d u at es 
Asi a n 4 0 4 3 1 4 3 
Bl a c k 4 4 2 9 1 3 1 4 
His p a ni c 5 6 2 9 8 7 
W hit e 3 9 3 9 1 7 5 
All 4 2 3 5 1 5 7 
All f irst-ti m e f ull-ti m e 
u n d er gr a d u at es 
Asi a n 2 3 5 4 2 1 2 
Bl a c k 3 6 3 6 1 7 1 0 
His p a ni c 4 3 3 7 1 3 7 
W hit e 2 8 4 6 2 3 3 
All 3 1 4 3 2 1 5 

( M a & B a u m, 2 0 1 6, p. 6) 

It is als o n ot e d t h at i n 2 0 1 0, mi n orit y st u d e nts a c c o u nt e d f or 4 2 % of all c o m m u nit y 

c oll e g e e nr oll m e nts i n t h e U nit e d St at es, a n u m b er si g nifi c a ntl y hi g h er t h a n t h e 3 4 % of mi n orit y 

st u d e nts at f o ur- y e ar i nstit uti o ns i n t h e s a m e y e ar (N C E S, 2 0 1 5) . F urt h er m or e, d at a fr o m t h e 

N ati o n al C e nt er f or P u bli c P oli c y a n d Hi g h er E d u c ati o n ( 2 0 1 1) s h o ws t h at 5 0 % of His p a ni c 

st u d e nts a n d 3 1 % of Bl a c k st u d e nts b e gi n at a c o m m u nit y c oll e g e, w hil e o nl y 2 8 % of W hit e 

st u d e nts f oll o w t his s a m e p at h. 
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As p osit e d b y t h e C e nt er f or C o m m u nit y C oll e g e St u d e nt E n g a g e m e nt ( [ C C S E], 2 0 1 4) , 

o p e n a c c ess o nl y r e pr es e nts t h e i niti al eff ort t h at is n e c ess ar y f or a c hi e vi n g t h e e q uit y t h at is 

i nt e gr al t o t h e missi o n of c o m m u nit y c oll e g es. H u m p hri es ( 2 0 1 2) als o n ot es t h at c oll e g e a c c ess 

a n d c o m pl eti o n h a v e b e e n hist ori c all y s e p ar at e d b y i n c o m e a n d b y c o m m u nit y of ori gi n a n d 

r a n k e d a c c or di n gl y. C o ns e q u e ntl y, Bl a c k a n d L ati n o st u d e nts m a y e nt er c o m m u nit y c oll e g es at 

hi g h er r at es t h a n W hit e st u d e nts, b ut t h e c o m pl eti o n r at es f or t h es e gr o u ps d o n ot n e c ess aril y 

c orr el at e. N ati o n al st u di es o n c oll e g e c o m pl eti o n r at es f or Bl a c k a n d L ati n o st u d e nts s h o w t h at 

mi n orit y st u d e nt c o m pl eti o n r at es f all b e l o w t h e a v er a g e f or all st u d e nts b y 9 % ( N u n e z, 2 0 1 3). 

T h us, t h e a c hi e v e m e nt g a p f or mi n orit y st u d e nts at c o m m u nit y c oll e g es h as b e c o m e m or e 

c e nt er e d o n t h es e st u d e nts g etti n g t hr o u g h c oll e g e as o p p os e d t o si m pl y g etti n g t o c oll e g e. 

F urt h er r es e ar c h s u p p orts t h e n oti o n t h at c o m m u nit y c oll e g es h a v e n ot pr o d u c e d t h e 

c o m pl eti o n r at es t h at c orr es p o n d t o e nr oll m e nt f or Bl a c k a n d L ati n o st u d e nts . F or e x a m pl e, 

E n gl e a n d L y n c h ( 2 0 0 9) c o n d u ct e d r es e ar c h o n 3 7 8 t w o- a n d f o ur- y e ar i nstit uti o ns t h at 

c o m pris e a n i niti ati v e c all e d A c c ess t o S u c c ess ( A 2 S ). A 2 S w as d e v el o p e d as a n eff ort t o i n cr e as e 

t h e r at es of c oll e g e c o m pl eti o n a n d s u c c ess f or U R M a n d l o w-i n c o m e st u d e nts i n t h e r es p e cti v e 

st at es of t h e m e m b er i nstit uti o ns. T h e A 2 S d at a s h o ws t h at o nl y 1 3 % of U R M st u d e nts at 

c o m m u nit y c oll e g es i n t h e A 2 S i niti ati v e e ar n e d a n ass o ci at e’s d e gr e e a n d o nl y 6 % e ar n e d 

c ertifi c at es . I n c o m p aris o n, 2 3 % of n o n - U R M st u d e nts e ar n e d a n ass o ci at e’s d e gr e e a n d 1 7 % 

e ar n e d c ertifi c at es fr o m c o m m u nit y c oll e g es . F urt h er m or e, E n gl e a n d L y n c h als o n ot e t h at o nl y 

7 % of A 2 S c o m m u nit y c oll e g e mi n orit y st u d e nts att ai n b a c h el or’s d e gr e es wit hi n t e n y e ars . 

As c o m m u nit y c oll e g e c o m pl eti o n r at es f or Bl a c k a n d L ati n o st u d e nts l a g b e hi n d ot h ers, 

f urt h er tr o u bli n g i nf or m ati o n is pr es e nt e d w h e n dis a g gr e g ati n g t h e d at a b y g e n d er. Br y a nt 
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( 2 0 1 1) r e p orts t h at c oll e g e e nr oll m e nt r at es a m o n g Bl a c k m al es tr ail e d t h eir f e m al e 

c o u nt er p arts b y m or e t h a n 5 0 % b et w e e n 1 9 9 0 a n d 2 0 0 8 a n d L ati n o e nr oll e d i n c oll e g e a b o ut 

t w o-t hir ds as oft e n as t h eir f e m al e c o u nt er p arts d uri n g t h e s a m e p eri o d. A d diti o n all y, 3 7 % of 

W hit e m al es a g es 2 5- 2 9 h a d c o m pl et e d a b a c h el or’s d e gr e e or hi g h er i n 2 0 1 3 c o m p ar e d t o 1 7 % 

of Bl a c k a n d 1 3 % of L ati n o m al es ( Br y a nt , 2 0 1 1 . I n t h eir s p e ci al r e p ort o n m e n of c ol or i n 

c o m m u nit y c oll e g es, t h e C C S E ( 2 0 1 4) n ot es t h at alt h o u g h m e n of c ol or h a v e hi g h er a m biti o ns 

t h a n W hit e m al es f or c o m pl eti n g c o m m u nit y c oll e g e, t h e y ar e l ess li k el y t o a c hi e v e t h eir g o als . 

T h e r e p ort n ot es t h at 8 7 % of Bl a c k a n d L ati n o m e n e x p e ct t o e ar n a n ass o ci at e ’s d e gr e e, w hil e 

8 0 % of W hit e m al es h a v e t h e s a m e g o al . I n m e as uri n g st u d e nt e n g a g e m e nt, t h e y f urt h er r e p ort 

t h at w h e n e n g a g e m e nt l e v els ar e t h e s a m e, o ut c o m es f or m al es ar e str atifi e d b y r a c e a n d 

et h ni cit y wit h W hit e m al es e x p eri e n c es t h e hi g h est o ut c o m es a n d Bl a c k m al es e x p eri e n ci n g t h e 

l o w est o ut c o m es. M a n y f a ct ors c a n c o ntri b ut e t o t h es e dis p ariti es f or m e n of c ol or. Th er e ar e 

m a n y r e a s o n s f or m e n of c ol or e x p eri e n ci n g si g nifi c a ntl y w or s e o ut c o m e s t h a n t h ei r Whit e 

p e er s i n c o m m u nit y c oll e g e s, a n d t h e c oll e g e s t h at h a v e b e e n m o st s u c c e s s f ul at a d dr e s si n g 

t hi s i s s u e ar e t h o s e i n w hi c h c a m p u s l e a d er s h a v e pri oriti z e d t h e m att er ( M at h e w s o n, 

2 0 1 6) . 

R es e ar c h ers at t h e C C S E ( 2 0 1 4) i d e ntif y t w o c o m m o n ris k f a ct ors t h at i m p e d e t h e 

pr o gr ess of m e n of c ol or at c o m m u nit y c oll e g es . O n e ris k f a ct or is c oll e g e r e a di n ess. T h e y 

p ost ul at e t h at Bl a c k a n d L ati n o st u d e nts ar e li k el y t o arri v e at c oll e g es wit h n e e di n g a c a d e mi c 

s kill d e v el o p m e nt, b ut als o n ot e t h at hi g h l e v els of e n g a g e m e nt b y t h es e st u d e nts ar e n ot 

e n o u g h t o o v er c o m e t h eir l a c k of c oll e g e r e a di n ess. A c c or di n gl y, t h e r es e ar c h ers ar g u e t h at 

gr e at er a c a d e mi c pr e p ar ati o n pri or t o e nt eri n g c oll e g e c o u pl e d a d diti o n al a c a d e mi c s u p p ort 
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d uri n g c oll e g e is li k el y n e e d e d t o h el p t h es e st u d e nts s u c c e e d. Xi o n g, All e n, a n d W o o d ( 2 0 1 5 ) 

c o nfir m t his fi n di n g, n oti n g t h at c o m m u nit y c oll e g e p ers o n n el m ust affir m f or m al e mi n orit y 

st u d e nts t h at t h e y ar e c a p a bl e of s u c c ess i n c oll e g e d es pit e t h eir pri or a c a d e mi c e x p eri e n c es. 

A n ot h er ris k f a ct or i d e ntifi e d b y t h e C C S E ( 2 0 1 4) is st er e ot y p e t hr e at . St er e ot y p e t hr e at is 

d efi n e d as n e g ati v e st er e ot y p es a b o ut a p ers o n’s gr o u p i n sit u ati o ns w h er e t h e st er e ot y p e is 

a p pli c a bl e a n d p uts t h at p ers o n at ris k of c o nfir mi n g it as a s elf- c h ar a ct eri z ati o n b ot h t o 

t h e ms el v es a n d t o ot h ers w h o k n o w t h e st er e ot y p e ( St e el e & Ar o ns o n, 1 9 9 5) . T o miti g at e 

st er e ot y p e t hr e at, St e el e ( 1 9 9 9) e x pl ai ns t h at st u d e nts m a y m a k e a ps y c hi c a dj ust m e nt k n o w n 

as disi d e ntifi c ati o n t o m e nt all y u n c o u pl e t h e ms el v es fr o m t h eir i d e ntiti es i n or d er t o r eli e v e t h e 

dis c o mf ort t h e y m a y b e f e eli n g . W o o d a n d H arri s ( 2 0 1 5 ) n ot e t h at n e g ati v e i nt er p ers o n al 

e x p eri e n c es, s u c h as r a ci al mi cr o a gr essi o ns, c a n c a us e Bl a c k m al e st u d e nts t o disi d e ntif y wit h 

t h eir e d u c ati o n al g o als. T his c a n r es ult i n t h e d e v el o p m e nt of a s e ns e of r e as o ni n g t h at s u g g est 

t h at c oll e g e is n ot a n a p pr o pri at e e n vir o n m e nt f or Bl a c k m e n. St e el e f urt h er e x p o u n ds t h at t his 

wit h dr a w al fr o m o n e’s i d e ntit y m a y b e s u p p ort e d a n d n or m ali z e d b y ot h er m e m b ers of t h e 

st er e ot y p e-t hr e at e n e d gr o u p . T h us, m al e mi n orit y st u d e nts at c o m m u nit y c oll e g es c a n fi n d 

t h e ms el v es c ult ur all y m ar gi n ali z e d si m pl y b y t h e f a ct t h at t h e pr e d o mi n a ntl y visi bl e a n d 

r efl e cti v e c ult ur e of t h e i nstit uti o n is i n c o nsist e nt wit h t h eir o w n c ult ur al i d e ntiti es, a n d 

p ot e nti all y c a us e t h e m t o wit h dr a w b ot h a c a d e mi c all y a n d s o ci all y ( St e el e & Ar o ns o n, 1 9 9 5). 

L a c k of F a c ult y Di v ersit y 

T h e di v ersit y n ot e d i n st u d e nt p o p ul ati o ns o n c oll e g e c a m p us es is n ot r efl e ct e d i n t h e 

f a c ult y. F or e x a m pl e, Fl a h ert y ( 2 0 1 5) r e p orts t h at in 2 0 1 5 st u d e nts o n t h e c a m p us es of c oll e g es 

a n d u ni v ersiti es t hr o u g h o ut t h e U nit e d St at es or g a ni z e d a n d pr ot est e d, d e m a n di n g t h at 
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i nstit uti o n al l e a d ers pr o vi d e s ol uti o ns t o a d dr ess t h e c h all e n g es t h at st u d e nts of c ol or f a c e o n a 

r e g ul ar b asis. A c c or di n g t o Fl a h ert y, o n e d e m a n d t h at a p p e ar e d t o b e c o nsist e nt a cr oss 

c a m p us es w as t o s e e si g nifi c a nt i n cr e as es i n f a c ult y di v ersit y, m ost n ot a bl y, m or e pr of ess ors 

fr o m co m m u niti es of c ol or. H o w e v er, n ati o n al st atisti cs s h o w t h at o v er w h el mi n gl y t h e f a c ult y 

c o nti n u es t o b e W hit e, e v e n at a ti m e w h e n m or e a n d m or e st u d e nts ar e c o mi n g fr o m di v ers e 

et h ni c b a c k gr o u n ds. It is r e p ort e d t h at l ess t h a n 2 0 % of t h e n ati o n’s pr of ess ori at e c o nsists of 

p ers o ns of c ol or, w hil e mi n orit y gr o u ps m a k e u p a p pr o xi m at el y o n e-t hir d of t h e U. S. p o p ul ati o n 

a n d i n cr e asi n gl y l ar g er p er c e nt a g es of c oll e g e st u d e nts ( T a yl or, A p pr e y, Hill, M c Gr a w, & W a n g , 

2 0 1 0) . F a c ult y s er v e as t h e ess e nti al c or e of a n i nstit uti o n a n d as s u c h c a n als o s er v e as 

i m p ort a nt r ol e m o d els f or t h eir st u d e nts. F or t h at t o o c c ur f or all st u d e nts, di v ersit y i n t h e 

f a c ult y r a n ks is cr u ci al ( Fi n k elst ei n, C o nl e y, & S c h ust er, 2 0 1 6). 

Griffi n ( 2 0 1 6) ar g u es t h at a n y l e a d ers w h o h a v e str u g gl e d wit h h o w t o d e v el o p 

str at e gi es t h at will a d dr ess t his c o n c er n. W hil e h e n ot e d t h at m a n y i nstit uti o ns h a v e d e di c at e d 

r es o ur c es a n d i niti at e d a cti o n pl a ns t o i n cr e as e f a c ult y di v ersit y o n t h eir r es p e cti v e c a m p us es , 

m a n y still str u g gl e wit h d e v el o pi n g pl a ns a n d i niti ati v es t h at will pr o d u c e s ust ai n a bl e c h a n g e 

t h at d e v el o ps a n d r et ai ns di v ers e f a c ulti es f or t h eir i nstit uti o ns. C o m m u nit y c oll e g es e m pl o y 

l ar g er p er c e nt a g es of mi n orit y f a c ult y t h a n t h eir f o ur- y e ar i nstit uti o n c o u nt er p arts, b ut still d o 

n ot r efl e ct t h e di v ersit y of t h eir st u d e nt p o p ul ati o ns (J eff c o at & Pil a n d, 2 0 1 2) . As s u c h, 

o p p ort u niti es f or c o m m u nit y c oll e g e st u d e nts t o e n g a g e wit h mi n orit y a n d w o m e n f a c ult y 

c o n ti n u e t o b e li mit e d. It i s r e p ort e d t h at o nl y 2 4 % of i nstr u cti o n al st aff at c o m m u nit y c oll e g es 

ar e p e o pl e w h o i d e ntif y as r a ci al or et h ni c mi n oriti es ( P hilli p p e & T e kl e, 2 0 1 6), w hil e 5 6% of 

His p a ni c a n d 4 4 % Bl a c k u n d er gr a d u at es st u d e nts att e n d c o m m u nit y c o ll e g es ( M a & B a u m, 
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2 0 1 6) . I n c o m p aris o n, Bl a c k a n d His p a ni c f a c ult y m a k e u p 1 1 % of t h e pr of ess ori at e f or all of 

hi g h er e d u c ati o n n ati o n all y ( R o bi ns o n, L o uis, & B o n n er , 2 0 1 3). 

R e cr uiti n g , hiri n g, a n d r et ai ni n g f a c ult y of c ol or ar e f o u n d ati o n al t o t h e f ut ure s u c c es s of 

c o m m u nit y c oll e g es ( K a y es & Si n gl e y, 2 0 1 0) . T h es e s c h ol ars als o s u g g est t h at r e cr uit m e nt 

eff orts ar e f util e if f a c ult y f ail t o p er c ei v e a n d e x p eri e n c e a n i nstit uti o n al e n vir o n m e nt a n d 

c ult ur e t h at m a k es t h e m w a nt t o st a y. K a y es a n d Si n gl e y f urt h er n ot e t h at m a n y f a c ult y of c ol or 

l e a v e t h eir i nstit uti o ns d u e t o p er c e pti o ns t h at t h e e n vir o n m e nt is h ostil e a n d u ns u p p orti v e. It 

i s w ell k n o w n t h at f a c ult y of c ol or oft e n e x p eri e n c e m ar gi n ali zi n g b e h a vi ors s u c h as ali e n ati o n, 

c ult ur al t a x ati o n, a n d mi cr o a g gr essi o ns ( S mit h, 2 0 1 1). T h er ef or e, it is i m p er ati v e t h at 

c o m m u nit y c oll e g es f o c us o n i m pr o vi n g t h e r e cr uit m e nt a n d r et e nti o n of f a c ult y of c ol or 

si m ult a n e o usl y. Wit h o ut s o m e o n e t o l e a d i nstit uti o n al eff orts t h at i d e ntif y, i m pl e m e nt, a n d 

e x e c ut e str at e gi es a n d i niti ati v es t h at a d dr ess f a c ult y di v ersit y, c o m m u nit y c oll e g es, a n d ot h er 

hi g h er e d u c ati o n i nstit uti o ns di mi nis h t h e o p p ort u nit y t o pr o vi d e a n d a c hi e v e e q uit a bl e 

o ut c o m es f or all st u d e nts ( Pi c k ett et al. , 2 0 1 7) . 

C o m m u nit y C oll e g e L e a d ers hi p Pi p e li n e 

T h e l a c k of f a c ult y di v ersit y at c o m m u nit y c oll e g es is als o a s y m pt o m of a l ar g er pr o bl e m 

a ss o ci at e d wit h a p ot e nti al crisis i n c o m m u nit y c oll e g e l e a d ers hi p. It is r e p ort e d t h at 7 5 % of 

c o m m u nit y c oll e g e pr esi d e nts a n d s e ni or a d mi nistr at ors ar e e x p e ct e d t o r etir e wit hi n t h e n e xt 

t e n y e ars ( S mit h, 2 0 1 6). Wit h t his i m p e n di n g v oi d i n l e a d ers hi p, it is i m p er ati v e t h at c o m m u nit y 

c oll e g es i d e ntif y a n d c ulti v at e l e a d ers t o ass u m e t h es e p ositi o ns. E v e n m or e criti c al is a c hi e vi n g 

gr e at er di v ersit y a m o n g t h es e l e a d ers. E v el y n ( 1 9 9 8) s u g g ests t h at c o m m u nit y c oll e g es h a v e 

f ail e d t o a d e q u at el y di v ersif y t h eir s e ni or l e a d ers hi p r a n ks, d es pit e b ei n g i nstit uti o ns t h at 
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pr o m ot e a n d s u p p ort i n cl usi vit y a n d o p e n n ess. I n 1 9 8 6, t h e A m eri c a n C o u n cil o n E d u c ati o n 

( A C E) c o n d u cte d its first st u d y of c oll e g e pr esi d e nts. T h e st u d y r e v e al e d t h at t h e t y pi c al c a m p us 

pr esi d e nt w as a W hit e m al e i n his 5 0s. B y 2 0 1 1, t his pr ofil e of c oll e g e pr esi d e nts h a d r e m ai n e d 

l ar g el y i nt a ct ( C o o k, 2 0 1 2). T h e a ut h or f urt h er n ot es t h at d uri n g t his p eri o d , t h e r a ci al 

c o m p os iti o n of c oll e g e pr esi d e nts h a d o nl y m a d e a sli g ht i m pr o v e m e nt, i n cr e asi n g fr o m 8 % t o 

1 3 %. T h e l a c k of di v ersit y i n t h e u p p er e c h el o ns of hi g h er e d u c ati o n h ol ds tr u e f or c o m m u nit y 

c oll e g es as w ell. A c c or di n g t o a n ati o n al st u d y c o n d u ct e d i n 2 0 0 6, o nl y 1 2 % of all c o m m u nit y 

c oll e g e pr esi d e nts w er e p e o pl e of c ol or , a n d o nl y 2 9 % w er e w o m e n ( P err a kis et al., 2 0 0 9) . 

H o w e v er, it i m p ort a nt t o n ot e t h at a m o n g all c oll e g e pr esi d e nts, p u bli c c o m m u nit y c oll e g es 

a p p e ar t o attr a ct t h e m ost di v ersit y. A s ur v e y of U. S. c oll e g e a n d u ni v ersit y pr esi d e nts r e p orts 

t h at p u bli c t w o- y e ar i nstit uti o ns e m pl o y t h e hi g h est n u m b er of w o m e n a n d mi n orit y pr esi d e nts 

of a n y t y p e of hi g h er e d u c ati o n i nstit uti o n ( G a gli ar di, Es pi n os a, T ur k, & T a yl or, 2 0 1 7). 

S h u lts ( 2 0 0 1) t h e ori z es t h at f a c ult y i n c o m m u nit y c oll e g es a n d u ni v ersiti es w h o as c e n d 

t o hi g h er r a n ks i n a c a d e mi c a d mi nistr ati o n h a v e b e e n i d e ntifi e d as t h e m ost li k el y c a n di d at es 

f or e v e nt u al pr esi d e nti al a p p oi nt m e nts, b ut as pr e vi o usl y n ot e d, t h e y d o n ot r efl e ct t h e 

di v ersit y of t h e st u d e nts wit hi n t h es e i nstit uti o ns. A d diti o n all y, m a n y of t h es e f a c ult y ar e n ot 

p urs ui n g r ol es as c hi ef a c a d e mi c offi c ers or ot h er s e ni or a d mi nistr at or p ositi o ns t h at 

tr a diti o n all y l e a d t o t h e pr esi d e n c y ( Pi er c e, 2 0 1 1). S h ults a ls o n ot es t h at r e pr es e nt ati o n of 

a d mi nistr at ors of c ol or h as n ot i n cr e as e d s u bst a nti all y si n c e t h e mi d - 1 9 8 0s. A c c or di n g t o t h e 

1 9 8 4 c ar e er p at h w a y st u d y, c o m m u nit y c oll e g e a d mi nistr at ors i n k e y l e a d ers hi p p ositi o ns w er e 

pr e d o m i n a ntl y m al e a n d m or e t h a n 8 5 % W hit e ( M o or e, T w o m bl y, & M art or a n a, 1 9 8 5) . 

F oll o wi n g t his st u d y, a 2 0 0 2 r e p ort b as e d o n a s ur v e y of c o m m u nit y c oll e g e a d mi nistr at ors 
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c o n d u ct e d i n 2 0 0 0 f o u n d t h at 1 5 y e ars l at er, 8 4 % of c o m m u nit y c oll e g e a d mi ni str at ors w er e 

W hit e ( A m e y & V a n D er Li n d e n, 2 0 0 2) , d e m o nstr ati n g a g ai n i n di v ersit y of o nl y 1 % i n o v er a 

d e c a d e . T h er ef or e, it is p ossi bl e t h at t h e p ot e nti al p o ol of c a n di d at es f or c o m m u nit y c oll e g e 

l e a d ers hi p c o ul d pr o d u c e si mil ar c o ns e q u e n c es r e g ar di n g t h e l a c k of di v ersit y as t h os e 

e x p eri e n c e d i n t h e f a c ult y r a n ks. 

C o ns e q u e ntl y, alt h o u g h c o m m u nit y c oll e g es e m pl o y m or e pr esi d e nts of c ol or t h a n f o ur-

y e ar i nstit uti o ns, t h er e still e xists si g nifi c a nt r a ci al dis p ariti es i n t h e pr esi d e n c y a n d i n t h e 

pi p eli n e f or t h os e w h o w o ul d tr a diti o n all y b e c o n si d er e d as s u c c ess ors. C o m m u nit y c oll e g es 

s e e ki n g t o attr a ct a n d r et ai n di v ers e f a c ult y, a d mi nistr at ors, a n d st aff m ust b e pr e p ar e d t o 

m a k e a c o m mit m e nt t o di v ersit y a n d i n cl usi o n t h at is r efl e ct e d t hr o u g h o ut t h e i nstit uti o n a n d 

r e pr es e nt ati v e of t h eir st u d e nt p o p ul ati o ns ( W ats o n, 2 0 1 5) . R at es of di v ersit y a m o n g 

c o m m u nit y c oll e g e pr esi d e nts a n d s e ni or a d mi nistr at ors will o nl y i n cr e as e w h e n t h es e 

i nstit uti o ns t a k e n e c ess ar y st e ps t o cr e at e a c ult ur e of i n cl usi o n, pr o m oti o n, o p e n n ess, a n d 

s u p p ort f or c a n di d at es w h o ar e u n d err e pr es e nt e d a m o n gst t h e l e a d ers hi p r a n ks ( D e l os S a nt os, 

2 0 1 3 ). T h us, it c a n b e c o n cl u d e d t h at c o m m u nit y c oll e g es m ust f o c us o n eff orts t o a d dr ess t h e 

l e a d ers hi p crisis t h at c urr e ntl y e xists i n or d er t o a c hi e v e i n cr e as e d di v ersit y a m o n gst t h eir 

c oll e cti v e a d mi nistr ati v e r a n ks. 

DI V E R SI T Y P L A N NI N G, M A N A G E M E N T, A N D C H A N G E M O D E L S 

B u m p h us a n d R o u e c h e ( 2 0 0 7) ar g u e t h at b e c a us e of t h e si g nifi c a nt di v ersit y i n 

c o m m u nit y c oll e g es, it is n ot u n e x p e ct e d t h at m ost c o m m u nit y c oll e g es b eli e v e t h eir f a c ult y, 

st aff, a n d a d mi nistr at ors s h o ul d r efl e ct t h e di v ersit y of t h e c a m p us a n d t h e c o m m u nit y . 

A c c or di n gl y, it is f urt h er s u g g est e d b y B ur k e ( 2 0 1 3) t h at c o m m u nit y c oll e g es m ust stri v e t o 
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b e c o m e c ult ur all y c o m p et e nt i nstit uti o ns t h at c ulti v at e a n d s u p p ort di v ersit y l e a d ers hi p a n d 

i nstit uti o n al di v ersit y pl a n ni n g. So m e s c h ol ars s u g g est t h at i nt e nti o n al di v ersit y i niti ati v es a n d 

eff orts at c o m m u nit y c oll e g es h a v e a p ositi v e i m p a ct o n st u d e nt o ut c o m es a n d h el p t o cr e at e a 

c a m p us e n vir o n m e nt i n w hi c h i nt er a cti o ns a m o n g st u d e nts fr o m di v ers e b a c k gr o u n ds o c c ur 

m or e fr e q u e ntl y (J o n es, 2 0 1 3; Pi c k ett et al., 2 0 1 7). B ur k e ( 2 0 1 3) s u g g ests t h at c o m m u nit y 

c o ll e g es s h o ul d e n h a n c e t h eir u n d erst a n di n g of a n d f o c us o n di v ersit y wit hi n t h e i nstit uti o n's 

l o c al c o nt e xt a n d e n g a g e e m pl o y e es w h o ar e t as k e d wit h l e a di n g di v ersit y i niti ati v es a cr oss t h e 

i nstit uti o n. B ur k e f urt h er p osits t h at t his r e q uir es t h e d e v el o p m e nt of a n i nstit uti o n al di v ersit y 

pl a n t h at is li n k e d t o t h e o v er all i nstit uti o n's str at e gi c pl a n. Pi c k ett et al. ( 2 01 7) s u g g est t h at t his 

i s a n i m p ort a nt st e p, as i n m a n y c as es i nstit uti o n al di v ersit y pl a ns a n d i niti ati v es f ail d u e t o a 

l a c k of c o n n e cti o n wit h t h e i nstit uti o n al str at e gi c g o als. 

Hi g h er E d u c ati o n Di v ersit y M a n a g e m e nt M o d els 

S e v er al m o d els a n d str u ct ur es f or m a n a gi n g di v ersit y i n hi g h er e d u c ati o n h a v e b e e n 

f or w ar d e d o v er ti m e, r e pr es e nti n g a n e v ol uti o n i n h o w t h es e eff orts ar e p er c ei v e d, p ositi o n e d, 

a n d i niti at e d i n s o m e r e s p e cts. Willi a ms ( 2 0 1 3) s u g g ests t hr e e m o d els of or g a ni z ati o n al 

di v ersit y t h at e x pl ai n t h e t y p es of or g a ni z ati o n al str u ct ur es a n d u nits t h at i nstit uti o ns h a v e 

est a blis h e d i n t h eir eff orts t o b uil d i nstit uti o n al di v ersit y c a p a cit y . T h e m o d el s a d v a n c e diff eri n g 

a p pr o a c h es t o i m pl e me n ti n g a n d m a n a gi n g i nstit uti o n al di v ersit y i niti ati v es t h at ar e l ar g el y 

b as e d o n t h e pri oriti es i d e ntifi e d b y t h eir r es p e cti v e c a m p us es o v er ti m e. Fi g ur e 3 d e pi cts a 

fr a m e w or k of t h es e t hr e e m o d els of di v ersit y a n d c h a n g e i n hi g h er e d u c ati o n: 
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Fi g ur e 3. T hr e e Pri m ar y M o d els of Di v ersit y i n H i g h er E d u c ati o n. 

Wi lli a ms ( 2 0 1 3) n ot es t h at t h e Affir m ati v e A cti o n a n d E q uit y m o d el gr e w o ut of t h e 

e q u al e m pl o y m e nt o p p ort u nit y ( E E O) a n d affir m ati v e a cti o n l e gisl ati o n a n d f o c us es pri m aril y o n 

a c hi e vi n g di v ers e r e pr es e nt ati o n o n c a m p us as o p p os e d t o a c hi e vi n g i n cl usi o n a n d e n g a g e m e nt 

f or t h os e w h o h a v e b e e n hist ori c all y u n d err e pr es e nt e d. Th e M ulti c ult ur al a n d I n cl usi o n 

Di v ersit y m o d el w as d e v el o p e d t o pr o m ot e i n cl usi o n aft er s uffi ci e nt di v ersit y t hr o u g h c ult ur al 

r e pr es e nt ati o n w as r e ali z e d, b ut, a c cor di n g t o Willi a ms, t h e m aj or li mit ati o n of t hi s m o d el is 

t h at its a cti viti es c a n b e dis c o n n e ct e d fr o m cr iti c al i nstit uti o n al f u n cti o ns a n d s yst e ms li k e 

r et e nti o n a n d l e a d ers hi p d e v el o p m e nt. T h e L e ar ni n g, Di v ersit y, a n d R es e ar c h m o d el e m er g e d 

t o b ett er ali g n t h e b e n efits of a di v ers e st u d e nt b o d y wit h a d v a n ci n g s c h ol ars hi p a n d r es e ar c h 

ar o u n d iss u es of di v ersit y , e q uity a n d i n cl usi o n . H o w e v er, Willi a ms n ot es t h at t h er e e xists a 

hi g h p ot e nti al f or t his m o d el t o di v ert t h e att e nti o n of i nstit uti o ns fr o m t h eir ori gi n al 
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c o m mit m e nt t o f o c usi n g o n hist ori c al i n e q u aliti es a n d t h e c o nti n ui n g p oli ci es t h at pr es er v e 

t h es e i n e q uiti es. 

Ot h er m o d els a p p e ar i n t h e lit er at ur e as w ell. F or e x a m pl e, t h e E c o n o mi c A c c ess m o d el 

i s f or w ar d e d as a di v ersit y m a n a g e m e nt m o d el t h at p ositi o ns s o ci o e c o n o mi c st at us as a 

d e m o gr a p hi c i n di c at or f or i nstit uti o n al di v ersit y ( Willi a ms, 2 0 1 3). T his m o d el c o nsi d ers t h e 

gr o wi n g n u m b er of i n s tit uti o n al pr o gr a ms a n d i niti ati v es d esi g n e d t o pr ot e ct mi d dl e- a n d l o w-

i n c o m e f a mili es a n d i n cr e as e t h e s o ci al ec o n o m i c di v ersit y of t h e i nstit uti o n. A d diti o n all y, t h e 

A c a d e mi c Di v ersit y m o d el is gr o u n d e d i n c o g niti v e a n d s o ci al ps y c h ol o g y t h e ori es a n d ar g u es 

t h at t h e pr es e n c e of r a ci al a n d et h ni c di v ersit y is ess e nti al f or pr o vi di n g a n e x c e pti o n al l e ar ni n g 

e x p eri e n c e f or all st u d e nts ( T a yl or, 2 0 1 4) . 

I n cl usi v e E x c ell e n c e 

Willi a ms et al. ( 2 0 0 5) dis c uss t h e I n cl usi v e E x c ell e n c e C h a n g e mo d el as a m et h o d f or 

i nstit uti o ns t o us e t o a c hi e v e i n cl usi v e e x c ell e n c e. A c c or di n g t o t h e AA C C ( 2 0 1 6), I n cl usi v e 

E x c ell e n c e w as d e v el o p e d as a m e a ns of assisti n g c oll e g es a n d u ni v ersiti es wit h c o m bi ni n g 

di v ersit y, e q uit y, a n d e d u c ati o n al q u alit y eff orts a n d i nt e gr ati n g t h e m i nt o t h eir missi o n a n d 

o p er ati o ns. Willi a ms et al. ( 2 0 1 5) n ot e, 

Wit hi n t h e I E C h a n g e M o d el, di v ersit y is a k e y c o m p o n e nt of a str at e g y f or a c hi e vi n g 
i nstit uti o n al e x c ell e n c e – w hi c h i n cl u d es, b ut is n ot li mit e d t o, t h e a c a d e mi c e x c ell e n c e 
of all st u d e nts i n att e n d a n c e a n d c o n c ert e d eff orts t o e d u c at e all st u d e nts t o s u c c e e d i n 
a di v ers e s o ci et y a n d e q ui p t h e m wit h s o p histi c at e d i nt er c ult ur al s kills . ( p. 3) 

T o assist c a m p us es wit h t h e i m pl e m e nt ati o n a n d ass ess m e nt of t h e I n cl usi v e E x c ell e n c e C h a n g e 

m o d el, t h es e s c h ol ars off er a n I n cl usi v e E x c ell e n c e S c or e c ar d. As d es cri b e d, t h e I n cl usi v e 

E x c ell e n c e S c or e c ar d is a m ultif a c et e d t o ol t h at c a n pr o p el a n d ass ess c h a n g e i n f o ur k e y ar e as: 
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( 1) a c c ess a n d e q uit y, ( 2) c a m p us c li m at e, ( 3) di v ersit y i n t h e f or m al a n d i nf or m al c urri c ul u m, 

a n d ( 4) l e ar ni n g a n d d e v el o p m e nt. A d es cri pti o n of e a c h of t h e I n cl usi v e E x c ell e n c e S c or e c ar d 

f o c us ar e as c a n b e f o u n d i n A p p e n di x A. Willi a ms et al. f urt h er n ot e t h at t h e c h a n g e pr o c ess is 

dri v e n b y c o n n e cti n g c or e i nstit uti o n al I n cl usi v e E x c ell e n c e g o als usi n g f o ur l e v ers f or c h a n g e: 

( a) l e a d ers hi p a n d a c c o u nt a bilit y, ( b) visi o n a n d b u y-i n, ( c) c a p a cit y b uil di n g, an d ( d) l e v er a gi n g 

r es o ur c es. I n ill ustr ati o n of t h e I n cl usi v e E x c ell e n c e S c or e c ar d c a n b e f o u n d i n A p p e n di x B. 

T H E R O L E O F T H E C D O I N HI G H E R E D U C A TI O N 

As a m e a ns t o a d dr ess t h e gr o wi n g di v ersit y i n hi g h er e d u c ati o n, i nstit uti o ns h a v e a d d e d 

t h e p ositi o n of C D O t o t h eir a d mi nistr ati v e str u ct ur es. B y d efi niti o n, t h e C D O is a s e ni or 

a d mi nistr ati v e r ol e t h at w or ks at t h e hi g h est l e v els of t h e i nstit uti o n t o pri oriti z e di v ersit y a n d 

i n cl usi o n as a s h ar e d r es p o nsi bilit y ( Willi a ms & W a d e- G ol d e n, 2 0 1 3) . I n 2 0 1 5 a n d 2 0 1 6, o v er 7 5 

i nstit uti o ns eit h er a d d e d or r e pl a c e d C D Os ( S a ul, 2 0 1 6), alt h o u g h it is n ot e d t h at m ost of t h e 

gr o wt h h as o c c urr e d a m o n g f o ur- y e ar i nstit uti o ns. C o m m u nit y c oll e g es s er v e t h e hi g h est 

p er c e nt a g e of mi n orit y u n d er gr a d u at e st u d e nts ( C o h e n et al., 2 0 1 4; M a & B a u m, 2 0 1 6) y et 

h a v e b e e n sl o w t o a d d C D Os t o t h eir a d mi nistr ati v e r a n ks. Pi c k e tt et al. ( 2 0 1 7) n ot e t h at w hil e a 

m or e di v ers e st u d e nt b o d y h as l e d t o t h e e m er g e n c e of t h e C D O at c o m m u nit y c oll e g es, a w ell-

est a blis h e d p at h t o t h e r ol e h as n ot b e e n d efi n e d. T h e l a c k of p u blis h e d r es e ar c h a n d f or m al 

e v al u ati o n of t h e r ol e of C D Os at c o m m u nit y c oll e g es affir ms t h e ass erti o n of t h es e s c h ol ars. 

H o w e v er, t h e y als o n ot e t h at b e c a us e of t h e pi o n e eri n g eff orts b y f o ur- y e ar i nstit uti o ns t o 

est a blis h a n d v ali d at e t h e r ol e of C D O, c o m m u nit y c oll e g es ar e b e gi n ni n g t o e x p a n d t h e 

a d o pti o n of t his l e a d ers hi p r ol e. 
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T h e C D O is i n cr e asi n gl y b ei n g r e c o g ni z e d as a criti c al l e a d er i n hi g h er e d u c ati o n t o h el p 

c a m p us es r es p o n d t o s hifti n g d e m o gr a p hi cs a n d d e v el o p c a m p us- wi d e i niti ati v es t h at a c hi e v e 

i nt er c ult ur al l e ar ni n g a n d e n g a g e m e nt ( Ar n ol d & K o w als ki- Br a u n, 2 0 1 1). A c c or di n gl y, hi g h er 

e d u c ati o n i nstit uti o ns s e e ki n g t o r e a p t h e b e n efits of di v ersit y b y e m b e d di n g di v ersit y a n d 

i n cl usi o n pr a cti c es i nt o c a m p us s yst e ms, a n d str u ct ur es h a v e i n cr e asi n gl y a d d e d C D O p ositi o ns 

a n d or g a ni z ati o n al u nits ( B a n erji, 2 0 0 5; Fl ei gl er, 2 0 0 6; Willi a ms & W a d e- G ol d e n, 2 0 0 7) . T h e 

C D O r ol e i n hi g h er e d u c ati o n is si mil ar t o a n d affili at e d wit h t h e d e v el o p m e nt of t h e p ositi o n i n 

c or p or ati o ns. T h e r ol e g ai n e d p o p ul arit y a m o n g c or p or ati o ns i n t h e 1 9 6 0s a n d 1 9 7 0s t o a d dr ess 

t h e n e e d f or l e a d ers hi p i n or g a ni z ati o n al di v ersit y-r el at e d i niti ati v es a n d pri oriti es. D u e t o t h e 

n e e d f or c or p or ati o ns t o c o m pl y wit h f e d er al a nti dis cri mi n ati o n r e g ul ati o ns a n d r es p o n d t o t h e 

l a b or m ar k et, t h es e e arl y r ol es w er e pri m aril y h o us e d i n h u m a n r es o ur c e d e p art m e nts a n d 

f o c us e d o n c o m pli a n c e a n d i niti ati v es r el at e d t o affir m ati v e a cti o n a n d E q u al E m pl o y m e nt 

O p p ort u nit y ( M et zl er, 2 0 0 8). I n c o ntr ast, t h e m o d er n - d a y r ole of t h e c or p or at e C D O h as 

e v ol v e d si g nifi c a ntl y. K w o h ( 2 0 1 2) r e p orts t h at a b o ut 6 0 % of F ort u n e 5 0 0 c or p or ati o n s h a v e 

a p p oi nt e d C D Os t o f ulfill a v ari et y of f u n cti o ns i n cl u di n g r e cr uit m e nt, h u m a n r es o ur c es, 

m ar k eti n g, a n d l e g al c o m pli a n c e . 

F oll o wi n g t h e tr e n d l e d b y c or p or ati o ns, hi g h er e d u c ati o n i nstit uti o ns a d d e d C D Os t o 

assi g n r es p o nsi bilit y f or pr o vi di n g l e a d ers hi p a n d o v ersi g ht of c a m p us di v ersit y i niti ati v es . W hil e 

t h e r e c e nt s ur g e i n C D O p ositi o ns w o ul d a p p e ar t o s u g g est t his t o b e a r el ati v el y n e w l e a d ers hi p 

r ol e i n hi g h er e d u c ati o n, si mil ar p ositi o ns of diff er e nt titl es a n d str u ct ur es h a v e b e e n a p art of 

hi g h er e d u c ati o n f or m a n y y e ars. I n f a ct, o n e s ur v e y f o u n d t h at m ost hi g h er e d u c ati o n C D O s 

h a v e b e e n w or ki n g i n t h e fi el d of di v ersit y a n d i n cl usi o n i n hi g h er e d u c ati o n f or at l e ast 1 5 y e ars 
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(J as c hi k, 2 0 1 1). T h e ci vil ri g hts m o v e m e nt a n d d e m o gr a p hi c s hifts i n st u d e nt p o p ul ati o ns i n t h e 

1 9 6 0 s a n d 1 9 7 0s pr o m pt e d hi g h er e d u c ati o n i nstit uti o ns t o cr e at e u nits d e di c at e d t o mi n orit y 

aff airs a n d t h e cr e ati o n of r ol e c at e g ori es s u c h as mi n orit y st u d e nt aff airs s p e ci alist, et h ni c 

st u di es f a c ult y, a n d E E O l e a d ers t o f o c us o n di v ersit y iss u es ass o ci at e d wit h t h es e c h a n gi n g 

d e m o gr a p hi cs ( Willi a ms & W a d e- G ol d e n, 2 0 1 3). I n s o m e c as es, i nstit uti o ns titl e d t h e p ositi o ns 

a s vi c e pr esi d e nt f or mi n orit y aff airs a n d w er e f o c u s e d o n i m pr o vi n g e q uit a bl e o ut c o m es 

r e g ar di n g a c c ess a n d r et e nti o n ( Willi ams & W a d e- G ol d e n, 2 0 0 7) . Willi a ms a n d W a d e- G ol d e n 

( 2 0 1 3) als o n ot e t h at i n b ot h c or p or ati o ns a n d hi g h er e d u c ati o n, t h e e arl y di v ersit y l e a d ers 

f o c us e d l ar g el y o n t h e n e e ds of Bl a c ks a n d w o m e n, w hil e m or e r e c e nt i m p er ati v es a n d a 

gr e at er a w ar e n ess of c ult ur al pl ur alis m h as e x p a n d e d t h e d efi niti o n a n d e m p h asis of di v ersit y 

t o i n cl u de ot h er hist ori c all y m ar gi n ali z e d gr o u p s . F or c o m m u nit y c oll e g es, Pi c k ett et al. ( 2 0 1 7) 

s u g g est t h at t h e g e n esis of t h e C D O p ositi o n c a n b e tr a c e d b a c k t o t h e a cti vis m of t h e Bl a c k 

St u d e nt U ni o n a n d cr e ati o n of a Bl a c k St u di es d e p art m e nt at S a n Fr a n cis c o St at e C oll e g e ( n o w 

n a m e d S a n Fr a n cis c o St at e U ni v ersit y) i n t h e 1 9 6 0 s. Gi v e n t h e hist ori c al o p e n a c c ess missi o n of 

c o m m u nit y c oll e g es, t h e y ar g u e t his d e v el o p m e nt h el p e d p ositi o n c o m m u nit y c oll e g es as 

f o u n d ati o n al f or t h e cr e ati o n of t h e C D O p ositi o n. T o d a y, C D Os i n hi g h er e d u c ati o n r e pr es e nt a 

c o nti n ui n g e v ol uti o n of di v ersit y-f o c us e d pr o gr a ms a n d s er vi c es o n t h eir c a m p us es, b uil di n g o n 

c o m pli a n c e, r e cr uit m e nt, a n d r et e nti o n eff orts t o a d dr ess c urri c ul u m, cli m at e, a n d p oli c y -

m a ki n g ( St u art, 2 0 1 0). 

O v er t h e p ast f e w y e ars, t h e n u m b er of hi g h er e d u c ati o n C D Os h as gr o w n si g nifi c a ntl y. 

Fr o m M ar c h 2 0 1 5 t hr o u g h S e pt e m b er 2 0 1 6, 7 5 c oll e g es a n d u ni v ersiti es a p p oi nt e d C D Os t o 

assist wit h l e a di n g c a m p us- wi d e di v ersit y eff orts ( S a ul, 2 0 1 6). R es p o nsi biliti es f or t h e r ol e v ar y 
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a n d s p a n a wi d e r a n g e of d uti es. F or e x a m p l e, t h e St at e U ni v ersit y of N e w Y or k s yst e m, o n e of 

t h e n ati o n’s l ar g est c o m pr e h e nsi v e s yst e ms of u ni v ersiti es, c oll e g es , a n d c o m m u nit y c oll e g es, 

a n n o u n c e d i n 2 0 1 5 t h at e a c h o n e of its 6 4 c a m p us es w o ul d a p p oi nt a C D O t o h el p a d v a n c e a 

s yst e m- wi d e di v ersit y a g e n d a ( C ot e, 2 0 1 5). U n d er t his m a n d at e , iss u e d b y N e w Y or k G o v er nor 

A n dr e w C u o m o, t h e c a m p us C D O s w er e r es p o nsi bl e f or e ns uri n g t h at st u d e nt, f a c ult y, a n d st aff 

p o p ul ati o ns mirr or t h e di v ers e d e m o gr a p hi cs of t h e st at e of N e w Y or k St at e, as w ell as e ns ur e 

t h at t h e s yst e m’s c o m mit m e nt t o di v ersit y a n d i n cl usi o n is cl e arl y c o m m u ni c at e d a n d 

u n d erst o o d . Re cr uit m e nt a n d r et e nti o n of st u d e nts a n d e m pl o y e es t o h el p i n cr e as e t h e 

n u m b ers of u n d err e pr es e nt e d i n di vi d u als is o n e ar e a of f o c us f or C D Os a n d c a n b e c o nsi d er e d 

t h e i m p ort a nt tr a ns a cti o n al w or k of t h e r ol e (A b d ul -Ali m, 2 0 1 6) . 

C o n v ers el y , C D Os als o b e ar r es p o nsi bilit y f or t h e m or e n e b ul o us b ut i m p er ati v e c h ar g e 

of c h a n gi n g a n d s h a pi n g t h e i nstit uti o n’s c ult ur e, cli m at e, a n d r e p ut ati o n ( T o mli n, 2 0 1 6) . T his 

i ncl u d es g ui di n g i nstit uti o n al r es p o ns es t o u n d erl yi n g s yst e mi c iss u es of i n e q uit y t h at m a y 

s ur f a c e. F or i nst a n c e, i n M ar c h of 2 0 1 6, t h e U ni v ersit y of Miss o uri s yst e m hir e d its i n a u g ur al 

C D O i n t h e w a k e r a ci al i n ci d e nts o n c a m p us s o si g nifi c a nt t h at t h e p r esi d e nt of t h e f o ur- c a m p us 

s yst e m w as f or c e d t o r esi g n ( K e n n e d y, 2 0 16) . Si mil ar i n ci d e nts t h at r es ult e d i n c a m p us-wi d e 

pr ot ests c a us e d t h e U ni v ersit y of Mi c hi g a n, U ni v ersit y of O kl a h o m a, a n d It h a c a C oll e g e t o 

a p p oi nt t h eir first- e v er C D O i n t h e pr e vi o us y e ar ( P ar k er, 2 0 1 5). I n t his r e g ar d, s c h ol ars n ot e 

t h at C D Os ar e c all e d u p o n t o s er v e as r el ati o n al l e a d ers t h at h el p b uil d str o n g, pr o d u cti v e 

i nt er a cti o ns a n d tr ust b et w e e n hi g h er e d u c ati o n i nstit uti o ns a n d t h os e t h at h a v e b e e n 

m ar gi n ali z e d b y its s yst e ms, str u ct ur es, a n d c ult ur e ( H ar v e y, 2 0 1 4; Pi c k ett et al. , 2 0 1 7; Willi a ms 

& W a d e- G ol d e n, 2 0 1 3 ). 
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C D O s c a n als o b e c h ar g e d wit h ot h er i m p ort a nt r es p o nsi biliti es, i n cl u di n g t h e r e g ul at or y 

a n d c o m pli a n c e r es p o nsi biliti es of o v ers e ei n g i m pl e m e nt ati o n a n d a d mi nistr ati o n of E q u al 

E m pl o y m e nt O p p ort u nit y, Affir m ati v e A cti o n, Titl e I X, a n d ot h er r el at e d p oli ci es ( B a n erji, 2 0 0 5; 

Cl ar k, F as c hi n g- V ar n er, & Bri m h all- V ar g as, 2 0 1 2) . M a n y c o m m u nit y c oll e g es h a v e str u ct ur e d 

t h eir i nstit uti o n al di v ersit y l e a d er’s p ositi o n t o i n cl u d e a pri m ar y f o c us o n t his f u n cti o n. W hil e it 

c a n b e ar g u e d t h at r es p o nsi bilit y f or e ns uri n g t h at t h e i nstit uti o n is c o m pl yi n g wit h l o c al, st at e, 

a n d f e d er al l a ws is pr o p erl y ass o ci at e d wit h t h e i nstit uti o n al di v ersit y l e a d er, it is i m p ort a nt 

t h at i nstit uti o ns als o e ns ur e t h at t his r es p o nsi bilit y d o es n ot o v ert a k e t h e r ol e. A c c or di n g t o a 

s ur v e y c o n d u ct e d b y t h e N ati o n al Ass o ci ati o n of Di v ersit y Offi c ers i n Hi g h er E d u c ati o n 

( N A D O H E), C D Os w h o h a v e o v er all r es p o nsi bilit y f or p erf or mi n g c o m pli a n c e f u n cti o ns sp e n d 

b et w e e n 2 0- 6 0 % of t h eir ti m e a d dr essi n g t h es e i ss u es ( N ati o n al Ass o ci ati o n of Di v ersit y Offi c ers 

i n Hi g h er E d u c ati o n, 2 0 1 6). A b d ul -Ali m ( 2 0 1 6) p osits t h at a d di n g t his c h ar g e t o t h e r ol e of t h e 

C D O c a n b e c o m e t h eir pri m ar y f o c us a n d li mit t h e a bilit y t o p erf or m ot h er criti c al d uti es t h at 

a d v a n c e di v ersit y, i n cl usi o n, a n d i nstit uti o n al c h a n g e, Pi c k ett et al. ( 2 0 1 7) d es cri b e c o m pli a n c e-

r el at e d r es p o nsi biliti es f or C D Os at c o m m u nit y c oll e g es as b ei n g criti c al f or t h e r ol e. T h e y ar g u e 

t h at w hil e di v ersit y a n d i n cl usi o n eff orts s h o ul d b e c arri e d o ut b y hi g h er e d u c ati o n i nstit uti o ns, 

c o m pli a n c e a cti viti es m ust b e d o n e i n or d er t o r e c ei v e t h e f u n di n g n e e d e d f or o p er ati o ns. 

C o ns e q u e ntl y, t h es e s c h ol ars c h ar a ct eri z e c o m pli a n c e r es p o nsi biliti es as q ui nt ess e nti al f or t h e 

r ol e of C D O at c o m m u nit y c oll e g es. 

A n i nstit uti o n’s c o m mit m e nt t o cr e ati n g t h e f o u n d ati o n f or a C D O p ositi o n b e gi ns wit h 

m a ki n g a c o m p elli n g c as e f or t h e p ositi o n a n d its s u c c ess ( Ar n ol d & K o w als ki- Br a u n, 2 0 1 1 ). 

P o orl y d esi g n e d a n d c o nstr u ct e d r ol es t h at d o n ot d e m o nstr at e a c o n n e cti o n b et w e e n t h e 
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str u ct ur e a n d p ositi o n alit y of t h e C D O, t h eir r es p o nsi biliti es, or i nstit uti o ns c h ar a ct eristi cs c a n 

o bstr u ct t h e eff e cti v e n ess of t h e r ol e a n d t h eir w or k ( Willi a ms & W a d e- G ol d e n, 2 0 1 3). 

I nstit uti o n al r a n k, str u ct ur es, s u p p ort, a n d f u n di n g m ust b e c o nsi d er e d a n d ar e i m p er ati v es f or 

t h e w or k of m ost C D Os ( St a nl e y, 2 0 1 4). S u p p ort fr o m t h e pr esi d e nt a n d ot h er k e y l e a d ers d o 

n ot e ns ur e t h at t h er e will n ot b e c h all e n g es f or t h e C D O ( B arr ett, 2 0 1 3) . H o w e v er, if t h e 

n e c ess ar y a ut h orit y, r es o ur c es, a n d s u p p ort t o b e eff e cti v e is gi v e n, t h e C D O p ositi o n will si g n al 

t h at t h e i nstit uti o n is pr e p ar e d t o b e gi n t h e pr o c ess of b e c o mi n g m or e di v ers e a n d i n cl usi v e 

( H ar v e y, 2 0 1 4). I n a d diti o n t o r es o ur c es, C D Os m ust h a v e t h e a bilit y t o cr e at e a n d e nf or c e 

p oli ci es t h at g ui d e t h e i nstit uti o n i nt o b e c o mi n g i n cl usi v e a n d di v ersit y- f o c us e d ( Wils o n, 2 0 1 3). 

M u c h of t h e lit er at ur e r e g ar di n g t h e est a blis h m e nt of t h e r ol e of t h e C D O i n hi g h er 

e d u c ati o n als o w ar ns i nstit uti o ns a g ai nst cr e ati n g t h e p er c e pti o n of t h e r ol e as t h e si n gl e p oi nt 

of c o nt a ct a n d r es p o nsi bilit y f or i nstit uti o n al di v ersit y i niti ati v es . H ar v e y ( 2 0 1 4) ass erts t h at 

alt h o u g h a p p oi nti n g a C D O d e m o nstr at es pr o gr ess i n a c k n o wl e d gi n g a n d r es p o n di n g t o a 

br o a d er arr a y of di v ersit y i n hi g h er e d u c ati o n, t h e r es p o nsi bilit y of a c h i e vi n g i nstit uti o n al 

c h a n g e c a n n ot b e si n g ul arl y attri b ut e d t o t h e r ol e. A d diti o n all y, M u n o z a n d M ur p h y ( 2 0 1 4) 

p osit t h at d es pit e t h e criti c al r ol e of t h e C D O, i nstit uti o ns m ust d e di c at e m or e t h a n a si n gl e 

p ers o n or offi c e f or t his i m p ort a nt f u n cti o n if t h e g o al is t o a c hi e v e a cli m at e t h at s u p p orts 

e x c ell e n c e a n d e q uit y. Willi a ms a n d W a d e- G ol d e n ( 2 0 0 8) f urt h er n ot e t h at hiri n g a C D O d o es 

n ot r eli e v e t h e pr esi d e nt, f a c ult y, st aff, a n d t h e e ntir e c a m p us of r es p o nsi bilit y f or di v ersit y a n d 

i n cl usi o n. C o ns e q u e ntl y, it c a n b e s ur mis e d t h at a d v a n ci n g di v ersit y a n d i n cl usi o n o n c a m p us 

c a n n ot b e t h e s ol e r es p o nsi bilit y of o n e p ers o n ; i nst e a d, di v ersit y eff orts m ust b e e m b e d d e d 

wit hi n t h e e ntir e i nstit uti o n al str u ct ur e ( Wils o n, 2 0 1 3). 
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Attri b ut es of S u c c essf ul Hi g h er E d u c ati o n C D Os 

As s u g g est e d b y St a nl e y ( 2 0 1 4), t h e i nstit uti o n al r a n k a n d r es p o nsi biliti es of t h e C D O ar e 

m ost oft e n d e p e n d e nt o n a v ari et y of c o n diti o ns, i n cl u di n g t h e q u alifi c ati o ns a n d l e a d ers hi p 

c o m p et e n ci es of t h e p ers o n s el e ct e d t o s er v e as C D O. R es p o nsi biliti es a n d f u n cti o ns of t h e C D O 

i n cl u d e str at e gi c di v ersit y pl a n ni n g, di v ersit y tr ai ni n g, i nstit uti o n al r es e ar c h, a n d m ulti c ult ur al 

st u d e nt a n d f a c ult y r e cr uiti n g i n di cati n g t h at t h e b a c k gr o u n d, e x p eri e n c e, a n d q u aliti es a n 

i n di vi d u al bri n gs t o t h e r ol e ar e i m p ort a nt ( Witt, 2 0 1 1) . I n t h eir r es e ar c h, Willi a ms a n d W a d e-

G ol d e n ( 2 0 0 7) i d e ntifi e d s e v e n k e y attri b ut es t h at t h e y b eli e v e m ost s u c c essf ul C D O s wil l 

p oss ess e x p e rtis e i n: ( a) k n o wl e d g e of di v ersit y-r el at e d iss u es, ( b) n a vi g ati n g t h e i nstit uti o n al 

p oliti c al l a n ds c a p e, ( c) a bilit y t o f ost er a s h ar e d vi s i o n, ( d) l e a di n g or g a ni z ati o n al c h a n g e, ( e) 

a d v a n c e d r el ati o n al s kills, (f) u n d erst a n di n g a c a d e mi a, a n d ( g) c h a n g e a g e n c y a n d a c hi e vi n g 

i nt e n d e d r es ults ( Willi a ms & W a d e-G ol d e n, 2 0 0 7 ). It is als o i m p ort a nt t o n ot e t h at t h e a bilit y t o 

g e n er at e r es ults t hr o u g h c oll a b or ati o n is a n i m p ort a nt s kill f or C D Os t o m ast er ( Willi a ms & 

W a d e- G ol d e n , 2 0 0 7 ). B e c a us e C D Os w or k wit h a wi d e a n d br o a d c oll e cti o n of c o nstit u e nts d ail y 

t h at i n cl u d es f a c ult y, st aff, st u d e nts, a n d m e m b ers of t h e e xt er n al c o m m u nit y, G os e ( 2 0 0 6) 

n ot es t h at m a n y u ni v ersiti es t a p p e o pl e k n o w n as c o ns e ns us b uil d ers f or t h eir t o p di v ersit y 

p ositi o ns. T o eff e cti v el y s er v e i n t his c a p a cit y, C D O s m ust d e m o nstr at e hi g h-l e v el s kills t h at m a y 

n ot n e c ess aril y b e r efl e ct e d i n t h eir a c a d e mi c tr ai ni n g or b a c k gr o u n ds. I n f a ct, it h as b e e n 

st at e d t h at i n di vi d u als fr o m a n ass ort m e nt of pr of essi o n al b a c k gr o u n ds a n d e d u c ati o n al 

cr e d e nti als h a v e s er v e d as C D Os, a n d v er y f e w p oss ess s p e ci ali z e d e d u c ati o n al cr e d e nti als t h at 

dir e ctl y a p pris e t h eir r ol es a n d r es p o nsi biliti es ( W ort hi n gt o n, St a nl e y, & L e wis , 2 0 1 4). I n 

dis c ussi n g t h e criti c al s kill s, s u c c essf ul C D Os, Witt ( 2 0 1 1) n ot es t h at C D Os m ust p oss ess a n 
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a d v a n c e d arr a y of n e g oti ati o n, p oliti c al, c o m m u n i c ati o n, a n d a n al yti c al s kills t o b e s u c c essf ul 

d es pit e t h eir a c a d e mi c cr e d e nti als a n d b a c k gr o u n ds. H o w e v er, ot h er s c h ol ars ar g u e t h at w hil e 

a C D O’s e x p eri e n c e as a n a g e nt of or g a ni z ati o n al a n d i nstit uti o n al c h a n g e i s i m p ort a nt, 

a c a d e mi c cr e d e nti ali n g m a y h a v e s o m e i m p a ct o n t h e C D O’s a bilit y t o eff e cti v el y l e a d a n d 

i nt er a ct wit h c o nstit u e nts a cr oss t h e i nstit uti o n ( Ar n ol d & K o w als ki-Br a u n, 2 0 1 1 ; Willi a ms & 

W a d e- G ol d e n, 2 0 0 7 ). Ulti m at el y, a criti c all y i m p ort a nt as p e ct of t h e s u c c ess of t h e C D O i n 

hi g h er e d u c ati o n is t h e a bilit y t o g et k e y pl a y ers wit hi n t h e c o m m u nit y t o p er c ei v e t h eir w or k as 

b ei n g ali g n e d wit h a n d c e ntr al t o t h e f ut ur e missi o n t h e i nstit uti o n ( H ar v e y, 2 0 1 4). T o assist i n 

t his r e g ar d, C D Os a p pl y t h eir u n d erst a n di n g of t h e i nt er n al a n d e xt er n al f a ct ors t h at i m p a ct 

i nstit uti o n al cli m at es t o b est a c hi e v e t h eir r es p e cti v e di v ersit y g o als ( L e o n, 2 0 1 4). 

Pr of essi o n ali z ati o n of t h e C D O P ositi o n 

Si n c e its i n c e pti o n, t h e p ositi o n, r ol e, a n d f u n cti o n of t h e C D O h a v e b e e n e v ol vi n g. T h e 

m ultif a c et e d n at ur e of t h e r ol e c o u pl e d wit h t h e i n cr e as e d r e c o g niti o n of di v ersit y as a str at e gi c 

pri orit y f or hi g h er e d u c ati o n h as l e d t o gr e at er att e nti o n b ei n g pl a c e d o n di v ersit y l e a d ers hi p 

a n d m a n a g e m e nt as a pr of essi o n. F or t h e C D O t o b e wi d el y a c c e pt e d a n d r e g ar d e d as a 

n or m ali z e d pr of essi o n al r ol e, Willi a ms a n d W a d e- G ol d e n ( 2 0 1 3) e x pl ai n t h at it is of vit al 

i m p ort a n c e t h at t h e pr of essi o n est a blis hes cl e ar e x p e ct ati o ns, pri n ci pl e s, a n d b est pr a cti c es o n 

i ss u es r el ati v e t o t h e effi c a c y of t h e r ol e. W ort hi n gt o n et al. ( 2 0 1 4) f urt h er p osit t h at t h e 

pr of essi o n ali z ati o n of t h e C D O wit hi n hi g h er e d u c ati o n is d e p e n d e nt o n d e v el o p m e nt a n d 

a c c e pt a n c e i n t hr e e criti c al ar e as. T h e y n ot e t h at first, t h e pr of essi o n m ust c o n v e y s p e ci ali z e d 

e x p ertis e i n ar e as s u c h as e d u c ati o n, k n o wl e d g e, a n d pr a cti c es t h at ar e u ni q u e t o t h e 

o c c u p ati o n. S e c o n d, t h e pr of essi o n s h o ul d d e m o nstr at e s elf - g o v er n a n c e a n d a c c o u nt a bilit y 
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t hr o u g h a pr of essi o n al c o d e of et hi cs, a c cr e dit ati o n st a n d ar ds, a n d cr e d e nti als . T hir d, t h e 

pr of essi o n m ust est a blis h a n d a d v a n c e st a n d ar ds of pr a cti c e t h at s er v e as g ui d eli n es f or 

a p pl yi n g ar e as of e x p ertis e t h at ar e s p e cifi c t o t h e r ol e of c hi ef di v ersit y offi c ers. 

N ati o n al Ass o ci ati o n of Di v ersit y Offi c ers i n Hi g h er E d u c ati o n ( N A D O H E) 

Ai di n g i n t h e pr of essi o n ali z ati o n of C D Os h as b e e n t h e cr e ati o n a n d gr o wt h of t h e 

N ati o n al Ass o ci ati o n of Di v ersit y Offi c ers i n Hi g h er E d u c ati o n ( N A D O H E). Offi ci all y or g a ni z e d i n 

2 0 0 6, N A D O H E w as cr e at e d f oll o wi n g a m e eti n g of hi g h er e d u c ati o n a n d c or p or at e C D Os i n 

2 0 0 3, or g a ni z e d b y Dr. Willi a m H ar v e y, t h e t h e n Vi c e Pr esi d e nt of t h e C e nt er f or A d v a n c e m e nt 

of R a ci al a n d Et h ni c E q uit y ( C A R E E) at t h e A m eri c a n C o u n cil o n E d u c ati o n. T h e m e eti n g r es ult e d 

i n a c all t o f or m a n ati o n al ass o ci ati o n of C D Os t h at w o ul d est a blis h pr of essi o n al st a n d ar ds t o 

g ui d e t h e n as c e nt di v ersit y pr of essi o n a n d d e v el o p a n ati o n al f or u m f or C D Os t o s ust ai n a 

c oll e cti v e dis c ussi o n o n t h e r ol e. Wit h t h e assist a n c e of Dr. St e v e O. Mi c h a el, Vi c e Pr o v ost f or 

Di v ersit y a n d A c a d e mi c I niti ati v es at K e nt St at e U ni v ersit y, m e eti n gs of C D Os w er e h el d at 

A m eri c a n C o u n cil o n E d u c ati o n c o nf er e n c es i n 2 0 0 5 a n d 2 0 0 6, c ul mi n ati n g i n t h e est a blis h m e nt 

of N A D O H E wit h a visi o n of “l e a di n g hi g h er e d u c ati o n t o w ar d i n cl usi v e e x c ell e n c e t hr o u g h 

i nstit uti o n al tr a nsf or m ati o n ” ( N A D O H E, 2 0 1 7). N A D O H E h as gr o w n t o o v er 2 0 0 i nstit uti o n al 

m e m b e rs, r e pr es e nti n g i nstit uti o ns fr o m e v er y s e ct or of hi g h er e d u c ati o n. N A D O H E p u blis h es a 

q u art erl y, J o ur n al of Di v ersit y i n Hi g h er E d u c ati o n, c o n v e n es a n a n n u al c o nf er e n c e, a n d 

o p er at es a C D O F ell o ws Pr o gr a m t o h el p m e nt or n e w a n d e arl y c ar e er C D Os. G ui d e d b y el e ct e d 

offi c ers a n d a b o ar d of dir e ct ors, t h e or g a ni z ati o n h as cr e at e d t h e str u ct ur e a n d n et w or k 

n e e d e d f or pr of essi o n ali zi n g t h e r ol e of t h e C D O. 
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I n 2 0 1 4, N A D O H E a d v a n c e d t w el v e st a n d ar ds of pr of essi o n al pr a cti c e f or C D Os (s e e 

A p p e n di x C ). A c cor di n g t o t h e or g a ni z ati o n, t h e st a n d ar ds ar e c o m pris e d of t h e k n o wl e d g e a n d 

pr a cti c es of C D Os fr o m a wi d e r a n g e of hi g h er e d u c ati o n pr of ess i o n al a n d i nstit uti o n al 

b a c k gr o u n ds ( W ort hi n gt o n et al. , 2 0 1 4). T h e N A D O H E st a n d ar ds s er v e as g ui d a n c e o n h o w t h e 

w o r k of t h e C D O s h o ul d b e a p pr o a c h e d, as w ell as i nf or ms a d mi nistr at ors a n d i nstit uti o ns o n 

t h e s kills a n d c h ar a ct eristi cs t h at pr of essi o n al c hi ef di v ersit y offi c ers s h o ul d d e m o nstr at e. A 

c o m m o n t h e m e f o u n d t hr o u g h o ut t h e N A D O H E st a n d ar ds is t h e n oti o n t h at C D Os s h o ul d b e 

a bl e t o u n d erst a n d a n d eff e cti v el y c o m m u ni c at e t h e c orr el ati o n b et w e e n t h e b e n efits of 

di v ersit y a n d a d v a n ci n g t h e missi o n of t h e i nstit uti o n. Wit h t h e missi o n of c o m m u nit y c oll e g es 

b ei n g gr o u n d e d i n a c c ess, e q uit y, a n d di v ersit y, t h e N A D O H E st a n d ar ds pr o vi d e us ef ul dir e cti o n 

f or t h es e i nstit uti o ns i n a d v a n ci n g t h e r ol e of C D O i n t his i m p ort a nt s e ct or of hi g h er e d u c ati o n. 

C D O P ositi o n alit y a n d Str u ct ur es 

C D O r es p o n si biliti es diff er b y i nstit uti o n b as e d o n n e e d a n d str at e gi c pri oriti es. 

H o w e v er, si mil ariti es r e g ar di n g di v ersit y pl a n ni n g eff orts a n d b uil di n g i nstit uti o n al di v ersit y 

i nfr astr u ct ur e p ersist ( Willi a ms & W a d e-G ol d e n, 2 0 0 7) . J a c ks o n ( 2 0 1 2) p osits t h at t h e t as k of a 

C D O is t o a c hi e v e t h e i nstit uti o n’s di v ersit y g o als f or t h e c a m p us c o m m u nit y u n d er t h e 

s u p er visi o n of t h os e t o w h o m s h e/ h e r e p orts. A d v o c at es f or a C D O p ositi o n c o nt e n d t h at t h e 

C D O m ust b e d esi g n at e d at a n e x e c uti v e-l e v el p ositi o n t h at r e p orts dir e ctl y t o t h e pr esi d e nt 

( Ar n ol d & K o w als ki- Br a u n, 2 0 1 1; C o o p er, 2 0 1 4; Pi c k ett et al., 2 0 1 7; Willi a ms & W a d e- G ol d e n, 

2 0 1 3; Wil s o n, 2 0 1 3 ). It is f urt h er n ot e d t h at a C D O w h o is a m e m b er of t h e s e ni or e x e c uti v e 

t e a m e n g a g es u ni v ersit y m att ers at a r at e c o nsist e nt wit h ot h er s e ni or l e a d ers, s u c h as t h e 

pr esi d e nt or pr o v ost ( C o o p er, 2 0 1 4). T h e C D O p ositi o n h as gr o w n i nt o a s e ni or l e a d ers hi p r ol e 
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t h at w as n ot pr e vi o usl y r e pr es e nt e d o n c oll e g e c a m p us es. Pr e vi o usl y, t h e r ol e e xist e d wit h 

titl es r a n gi n g fr o m t h os e ass o ci at e d wit h st u d e nt aff airs f u n cti o ns, s u c h as m ulti c ult ur al 

s p e ci alists, t o c o m pli a n c e offi c ers, s u c h as affir m ati v e a cti o n offi c ers ( Willi a ms & W a d e- G ol d e n, 

2 0 0 7). G os e ( 2 0 0 6) p osits t h at t o d a y’s C D O is oft e n a vi c e pr esi d e nt or vi c e pr o v ost a n d h as a 

br o a d er s p a n of c o ntr ol t h a n t h eir pr e d e c ess ors. C o ns e q u e ntl y, t h e tr e n d i n titl es a n d 

p ositi o n alit y f or t his a d mi nistr ati v e l e a d ers hi p p ositi o n a p p e ars t o d e m o nstr at e a n i n cr e as e i n 

or g a ni z ati o n al p ositi o n alit y . F or e x a m pl e, a n ati o n al s ur v e y of o v er 1, 8 0 0 C D Os r e v e al e d t h at 

o v er h alf ( 5 4 %) of r es p o n d e nts ar e m e m b ers of t h eir i nstit uti o n’s l e a d ers hi p t e a m, a n d 1 4 % 

h el d t h e titl e vi c e c h a n c ell or or vi c e pr esi d e nt ( Witt, 2 0 1 1). 

C D O Or g a ni z ati o n al Ar c h et y p es 

Willi a ms a n d W a d e- G ol d e n ( 2 0 0 7) a d v a n c e t hr e e or g a ni z ati o n al ar c h et y p es f or t h e 

v erti c al a ut h orit y a n d str u ct ur e of t h e C D O p ositi o n i n hi g h er e d u c ati o n. Alt h o u g h str u ct ur es f or 

C D O r ol es m a y b e si mil ar at f o ur- y e ar a n d t w o- y e ar i nstit uti o ns, str u ct ur es f or t h e r ol e c a n 

diff er si g nifi c a ntl y fr o m t h os e at f o ur- y e ar i nstit uti o ns i n t er ms of si z e, s c al e, a n d s c o p e ( Pi c k ett 

et al., 2 0 1 7). T h e a ut h ors f urt h er ass ert t h at w hil e c o m m u nit y c oll e g es h a v e hist ori c all y b e e n 

pl a c es f or di v ersit y t o fl o uris h b y pr o vi di n g o p e n a c c ess t o hi g h er e d u c ati o n, h a v i n g a p ers o n 

w h o c e ntr al r ol e t o pr o vi d e i nstit uti o n al g ui d a n c e o n m att ers r el at e d t o di v ersit y a n d i n cl usi o n 

h as b e e n sl o w t o d e v el o p at c o m m u nit y c oll e g es. B e c a us e or g a ni z ati o n al ar c h et y p es a n d 

str u ct ur es f or t h e C D O at c o m m u nit y c oll e g es is still a d e v el o p i n g c o nstr u ct , t h e d e v el o p m e nt 

of t h e C D O r ol e i n hi g h er e d u c ati o n at f o ur- y e ar i nstit uti o ns pr o vi d es g ui d a n c e f or c o m m u nit y 

c oll e g es ( Willi a ms & W a d e-G ol d e n, 2 0 1 3) . 
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L e o n ( 2 0 1 4) st u di e d t h e C D O or g a ni z ati o n al ar c h et y p es p osit e d b y Willi a ms a n d W a d e-

G ol d e n ( 2 0 0 7) a n d f o u n d t h at e a c h m o d el ill ustr at e d si mil ariti es t h at r e q uir e d t h e C D O t o w or k 

c oll a b or ati v el y a cr oss t h e i nstit uti o n a n d h a v e t h e a bilit y t o s u c c essf ull y i nt e gr at e di v ersit y a n d 

i n cl usi o n eff orts i nt o its str at e gi c pri oriti es. H o w e v er, a n e x a mi n ati o n of e a c h ar c h et y p e 

s e p ar at el y r e v e al e d s e v er al diff er e n c es i n ar e as s u c h as r e p orti n g str u ct ur es, r es p o nsi biliti es, 

or g a ni z ati o n al r a n ks , f u n di n g, a n d ar e as of f o c us. T h e diff er e n c es di s c uss e d b y L e o n m a k e e a c h 

C D O or g a ni z ati o n al ar c h et y p e m a k e t h e m v er y disti n ct i n n at ur e a n d c o nstr u cti o n. 

T h e ar c h et y p es a d v a n c e d b y Willi a ms a n d W a d e- G ol d e n ( 2 0 0 7) h a v e v ar yi n g l e v els of 

r es o ur c es a n d str u ct ur e as s h o w n i n T a bl e 3. 

T a bl e 3. Ar c h et y p e s of C D O V erti c al Str u ct ur e 

C D O 
Or g a ni z ati o n al K e y C h ar a ct eristi c s 
Ar c h et y p e 

C oll a b or ati v e 
Offi c er M o d el 

U nit -B as e d 
M o d el 

P ortf oli o 
Di visi o n al M o d el 

Li mit e d h u m a n r es o ur c es c h ar a ct eri z e t his m o d el. I n t h e a bs e n c e of a st aff, hi g h -
r a n ki n g titl es, c h aris m ati c l e a d ers hi p, a n d t h e a bilit y t o n e g oti at e wit h fi n a n ci al 
r es o ur c es b e c o m e e v e n m or e i m p ort a nt. 

T hi s m o d el r e q uir es t h e s a m e t y p e of l e a d ers hi p as t h e c oll a b or ati v e offi c er 
m o d el b ut is disti n g uis h e d b y t h e pr es e n c e of a c e ntr al C D O st aff or 
a d mi nistr ati v e s u p p ort pr of essi o n als, pr o gr a m mi n g a n d/ or r es e ar c h 
pr of essi o n als, a n d/ or ot h er di v ersit y offi c ers of l o w er r a n k. 

T his m o d el is c h ar a ct eri z e d b y as p e cts of b ot h t h e c oll a b or ati v e offi c er a n d u nit -
b as e d m o d els. It is disti n g uis h e d b y t h e pr es e n c e of s e v er al dir e ct r e p orti n g u nits 
i n a v erti c all y i nt e gr at e d p ortf oli o. 

S ur v e y r e s p o ns es fr o m a n i nstit uti o n al b e n c h m ar ki n g st u d y c o n d u ct e d b y Willi a ms a n d 

W a d e- G ol d e n ( 2 0 1 3) r e v e al e d t h at 4 0 % of r es p o n d e nts utili z e d t h e c oll a b or ati v e offi c er m o d el, 

3 1 % utili z e d t h e u nit- b as e d m o d el, a n d 2 8 % utili z e d t h e p ortf oli o di visi o n al m o d el . T h e s c h ol ars 
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off er a d es cri pti o n of t h e str e n gt hs a n d w e a k n ess es of e a c h ar c h et y p e as w ell. T h e y n ot e t h at 

t h e c oll a b or ati v e offi c er ar c h et y p e, f o u n d t o b e m ost pr e v al e nt i n t h e st u d y, is m ost s u c c essf ul 

w h e n C D Os c a n r el y o n t h e r efl e cti v e p o w er of s e ni or l e a d ers hi p a n d t h eir o w n p ers o n al 

l e a d ers hi p. T h es e offi c ers c a n als o b e s u c c essf ul w h e n t h e y h a v e t h e a bilit y t o off er fi n a n ci al 

r es o ur c es i n or d er t o cr e at e n e w alli a n c es w h e n n e e d e d. H o w e v er, t h e c oll a b or ati v e offi c er 

m o d el als o c o m es wit h m a n y c o nstr ai nts d u e t o a l a c k of d e di c at e d h u m a n r es o ur c es t o assist 

wit h t h e n u m er o us d e m a n ds of t h e r ol e. Willi a ms a n d W a d e- G ol d e n ar g u e t h at t his oft e n 

c a us es t h es e l e a d ers t o f e el o v er w h el m e d b y t h eir d uti es . T h e u nit - b as e d ar c h et y p e is 

d es cri b e d as si mil ar t o t h e c oll a b or ati v e offi c er m o d el b ut h as m or e r o b ust v erti c al pr ofi ci e n c y 

d u e t o d e di c at e d st aff a n d r es o ur c es t o h el p m e et t h e d e m a n ds of t h e r ol e. W hil e t his m o d el is 

d es cri b e d as m or e c o m pr e h e n si v e t h a n t h e c oll a b or ati v e offi c er m o d el, t h e y als o n ot e t h at 

p ot e nti al c o nfli cts wit h ot h er c a m p us di v ersit y or or g a ni z ati o n al u nits t h at ar e n ot i n t h e C D O’s 

p ortf oli o c o ul d er u pt . Ar n ol d a n d K o w als ki- Br a u n ( 2 0 1 1) s u g g est t h at t h e p ortf oli o di visi o n al 

m o d el, alt h o u g h t h e l e ast c o m m o n of all t hr e e m o d els, is c o ns i der e d t o b e t h e m ost c o m pl et e 

a n d c o h esi v e m o d el f or i m pl e m e nti n g di v ersit y g o als. T h e y als o s u b mit t h at t h e di visi o n al 

p ortf oli o m o d el n e c essit at es t h e a p p oi nt m e nt of a C D O w h o is hi g hl y p ositi o n e d wit hi n t h e 

i nstit uti o n’s a d mi nistr ati v e r a n ks a n d gi v e n r es p o nsi bilit y f or o v ers e ei n g ot h er u nits. Willi a ms 

a n d W a d e- G ol d e n affir m t his as w ell, b ut n ot e t h at t his m o d el is s o m eti m es i n c orr e ctl y 

c riti ci z e d b y s o m e as a n a p pr o a c h t h at e x c us es ot h er i nstit uti o n al l e a d ers fr o m t a k i n g 

r es p o nsi bilit y f or t h e i nstit uti o n’s di v ersit y a n d i n cl usi o n a g e n d a. Willi a ms a n d W a d e- G ol d e n 

ar g u e t h at t h e di visi o n al p ort f oli o m o d el a ct u all y pr o m ot es gr e at er a c c o u nt a bilit y fr o m 

i nstit uti o n al l e a d ers w hil e l e v er a gi n g e xi s ti n g r es o ur c es m or e eff e cti v el y. C o ns e q u e ntl y, t h e y 
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p osit t h at t his m o d el s u c c essf ull y p ositi o ns t h e C D O as a c oll a b or ati v e l e a d er. Willi a ms a n d 

W a d e- G ol d e n als o s u g g est t h at alt h o u g h t h e p ortf oli o- di visi o n al is s e e n m ost oft e n i n 

i nstit uti o ns wit h at l e ast 1 0, 0 0 0 u n d er gr a d u at e st u d e nts, s m all er i nstit uti o ns s h o ul d n ot 

pr e cl u d e t h e ms el v es fr o m c o nsi d eri n g t his m o d el if s uffi ci e nt i nstit uti o n al b e n efits c a n b e 

i d e ntifi e d. 

C D O R ol e Ar c h et y p es 

Pi c k ett et al. ( 2 0 1 7) p ost ul at e t h at i n a d diti o n t o c o m m o n or g a ni z ati o n al str u ct ur es f or 

C D O s i n hi g h er e d u c ati o n, t h e r ol e als o i n cl u d es c om m o n s ets of r es p o nsi biliti es t h at f urt h er 

d efi n e h o w C D Os c a n a p pr o a c h t h eir w or k at c o m m u nit y c oll e g es . T a bl e 4 s h o ws t h e C D O r ol e 

ar c h et y p es f or w ar d e d b y t h es e s c h ol ars . T h es e s c h ol ars s u g g est t h at t h e C D O r ol e ar c h et y p es 

ar e b as e d o n t h e N A D O H E st a n d ar ds of pr of essi o n al pr a cti c e (s e e A p p e n di x C) a n d c o n cl u d e 

t h at t h e c h ar a ct eristi cs of e a c h ar c h et y p e r e pr es e nt t h e c e ntr al w or k of C D Os i n all of hi g h er 

e d u c ati o n. T h e i nf or m ati o n is pr es e nt e d i n t h e c o nt e xt of t h e c o m m u nit y c oll e g e C D O b ut d o es 

n ot s u g g est t h at t h e c h ar a ct eristi cs a n d r es p o nsi biliti es of e a c h r ol e ar e u ni q u e t o c o m m u nit y 

c oll e g es. A c c or di n gl y, Pi c k ett et al. n ot e t h at t h e e x p a n di n g r ol e of t h e C D O at c o m m u nit y 

c oll e g es r e q uir es t h e e x a mi n ati o n of t h e m ost ess e nti al as p e cts of t h e p ositi o n a n d h o w t h e 

v ari o us r ol es a n d r es p o nsi biliti es of t h e C D Os a cr oss all s e ct ors of hi g h er e d u c ati o n ar e cl os el y 

r el at e d. H o w e v er, t h e y disti n g uis h t h e c o m m u nit y c oll e g e C D O fr o m ot h er hi g h er e d u c ati o n 

C D Os b y dis c ussi n g h o w t h e r ol e a n d r es p o nsi biliti es of e a c h ar c h et y p e c a n b e a p pli e d i n a 

c o m m u nit y c oll e g e s etti n g. F or e x a m pl e, t h e a ut h ors s u b mit t h at t h e c o m m u nit y c oll e g e C D Os 

a s c o m m u nit y o utr e a c h a n d e n g a g e m e nt offi c ers s h o ul d vi e w a n d e n g a g e f o ur- y e ar i nstit uti o ns 
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as e xt er n al st a k e h ol d ers a n d w or k c oll a b or ati v el y t o e ns ur e t h e s u c c ess of st u d e nts tr a nsf erri n g 

fr o m t w o- y e ar i nstit uti o ns. 

T a bl e 4. C D O R ol e Ar c h et y p e s 

C D O R ol e Ar c h et y p e K e y C h ar a ct eristi cs 

C o m m u nit y O utr e a c h a n d 
E n g a g e m e nt Offi c er 

I n t his r ol e, t h e C D O f o c us es o n i d e ntif yi n g a n d c o n n e cti n g i nt er n al 
a n d e xt er n al r es o ur c es t h at m ut u all y b e n efit t h e i nstit uti o n a n d 
l o c al c o m m u nit y. 

E m pl o y e e Offi c er I n t his r ol e, t h e C D O f o c us es o n t h e r e cr uit m e nt a n d r et e nti o n of 
e m pl o y e es fr o m u n d err e pr es e nt e d gr o u ps o n c a m p us. T h e y als o 
h el p t o e n g a g e e m pl o y e es fr o m diff er e nt c ult ur al b a c k gr o u n ds 
wit h e a c h ot h er. 

C o m pli a n c e Offi c er I n t his r ol e, t h e C D O f o c us es o n m o nit ori n g, m e as uri n g, a n d 
e v al u ati n g c o m pli a n c e is s u es t h at ar e ass o ci at e d wit h l a ws a n d 
p oli ci es t h at pr es er v e di v ersit y, e q uit y a n d i n cl usi o n. T his i n cl u d es 
pr o vi di n g tr ai ni n g c o nt e nt f or t h os e r es p o nsi bl e f or i n v esti g ati n g 
a n y p ot e nti al vi ol ati o ns. 

C h a n g e A g e nt Offi c er I n t his r ol e, t h e C D O f o c us es on pr o m oti n g a c a m p us cli m at e t h at 
pr o a cti v el y a d dr ess es iss u es r el at e d t o di v er sit y, e q uit y, a n d 
i n cl usi o n. 

C D O H y bri d M o d el 

At ti m es, i nstit uti o ns m a y d et er mi n e t h at t h e C D O p ositi o n s h o ul d i n cl u d e 

r es p o nsi biliti es t h at ar e h o us e d i n m or e t h a n o n e i nstit uti o n al u nit. T his a p pr o a c h is r ef err e d t o 

a s t h e h y bri d m o d el. T h e h y bri d m o d el all o ws f or t h e i nt e gr ati o n of t w o ar e as of r es p o nsi bilit y, 

w hil e b ett er p ositi o ni n g t h e C D O as a s e ni or c a m p us l e a d er ( Willi a ms & W a d e-G ol d e n , 2 0 0 7). 

T h e a ut h ors als o n ot e t h at t h e gr e at est str e n gt h of t h e h y bri d a p pr o a c h is t h e p ot e nti al f or t h e 

offi c er t o r efr a m e t h e us e of g e n er al c a m p us- wi d e r es o ur c e s a n d i nstit uti o n al pri oriti es t o m or e 

c o m pl et el y e m br a c e di v ersit y-r el at e d m att ers, w hil e t h e c h all e n g e is t o d esi g n t h e r ol e i n s u c h a 
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w a y t h at t h e C D O c a n f ull y o p er ati o n ali z e b ot h si d es or his or h er r ol e. Willi a ms a n d W a d e-

G ol d e n s u g g est t h at t h er e ar e a n u m b er of str u ct ur al c o nfi g ur ati o ns f or t h e C D O h y bri d m o d el 

r a n gi n g fr o m d u al r es p o nsi biliti es i n a c a d e mi c aff airs t o st u d e nt d e v el o p m e nt. F or e x a m pl e, 

s o m e i nstit uti o ns h a v e i n v esti g at e d t h e i m pl e m e nt ati o n of a h y bri d m o d el i n w hi c h t h e 

r e p orti n g li n e f or t h e C D O is t o t h e pr o v ost, b ut h e or s h e is als o c o nsi d er e d p art of t h e 

pr esi d e nt’s s e ni or l e a d ers hi p t e a m ( T o mli n, 2 0 1 6). Willi a ms a n d W a d e- G ol d e n s u g g est t h at 

b ot h l ar g e a n d s m all i nstit uti o ns h a v e e m br a c e d t h e h y bri d a p pr o a c h, b ut t his m o d el s e e ms 

p arti c ul ar l y w ell s uit e d f or s m all li b er al arts c oll e g es d u e t o t h e i nti m at e n at ur e of t h eir 

i nstit uti o n al c ult ur e a n d m or e li mit e d s yst e mi c di v ersit y c a p a biliti es as c o m p ar e d wit h l ar g er 

c a m p us es. 

C O N C L U SI O N 

T his c h a pt er pr es e nt e d a r e vi e w of t h e lit er at ur e c o n c er ni n g t h e i m p a ct of c h a n gi n g 

d e m o gr a p hi cs i n hi g h er e d u c ati o n, its r el e v a n c e f or c o m m u nit y c oll e g es, a n d t h e r ol e of t h e 

hi g h er e d u c ati o n C D O . S c h ol ars n ot e t h at c h a n gi n g d e m o gr a p hi cs i n t h e U nit e d St at es h as l e d 

t o i n cr e as e d di v ersit y i n hi g h er e d u c ati o n a m o n g st u d e nts, alt h o u g h t h e y p osit i n cr e as e d 

di v ersit y h as n ot m at eri ali z e d i n f a c ult y or s e ni or a d mi nistr ati v e r a n ks . T his h as si g n al e d a n e e d 

f or i nstit uti o ns t o pri oriti z e pl a n ni n g a n d m a n a g e m e nt ass o ci at e d wit h di v ersit y, i n cl usi o n, a n d 

e q uit y. A c c or di n g l y, t h e lit er at ur e n ot es t h at i nstit uti o ns h a v e pr o gr essi v el y a d d e d t h e r ol e of 

C D O t o h el p a d v a n c e t h eir di v ersit y a n d i n cl usi o n a g e n d as. C D O r ol es, p ositi o n alit y, a n d 

str u ct ur es v ar y. W hil e s o m e c o m m o n aliti es e xist a cr oss s e ct ors, s o m e s c h ol ars ar g u e t h at t h e 

a p pli c ati o n of t h e C D O r ol es a n d r es p o nsi biliti es at c o m m u nit y c oll e g es c a n b e u ni q u e t o ot h er 

t y p es of i nstit uti o ns ( Pi c k ett et al., 2 0 1 7) . T h e lit er at ur e i nf or ms t his st u d y of t h e gr o wi n g r ol e 
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of t h e C D O at c o m m u nit y c oll e g es . I n t h e n e xt c h a pt er, I d es cri b e t h e r es e ar c h d esi g n a n d 

m et h o d ol o g y of t his st u d y. 
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C H A P T E R T H R E E : M E T H O D O L O G Y 

R E S E A R C H M E T H O D O L O G Y 

T his c h a pt er d es cri b es t h e q u alit ati v e r es e ar c h m et h o d a n d pr o c ess us e d f or t his st u d y, 

a s w ell as t h e r ati o n al e f or t h e c h os e n m et h o d ol o g y. As d es cri b e d b y M erri a m a n d Ti s d ell 

( 2 0 1 6), q u alit ati v e r es e ar c h s e e ks t o d es cri b e a n d u n d erst a n d h o w p e o pl e i nt er pr et a n d m a k e 

m e a ni n g of t h eir e x p eri e n c es a n d c o nstr u ct t h eir w orl ds. T h e y als o n ot e t h at t h e g o als of 

q u alit ati v e r es e ar c h ar e t o u n d erst a n d, d es cri b e, a n d dis c o v er b y utili zi n g c urr e nt a n d e m er g i n g 

p hil os o p hi c al p ers p e cti v es . C o ns e q u e ntl y, q u alit ati v e r es e ar c h ers att e m pt t o e x a mi n e a n 

i n di vi d u al or gr o u p’s e x p eri e n c es or p h e n o m e n a t o d es cri b e t h e m e a ni n g t h e y ulti m at el y 

attri b ut e t o t h e m a n d a n al y z e h o w t h e e x p eri e n c es or p h e n o m e n a s h a p e or r es h a p e t h eir 

w orl d vi e w s ( M ars h all & R oss m a n, 2 0 1 0; M erri a m & Tis d ell, 2 0 1 6) . 

R ati o n al e f or Q u alit ati v e R es e ar c h St u d y 

It h as b e e n s u g g est e d t h at g o o d q u alit ati v e r es e ar c h c a n e x a mi n e a n d r es p o n d t o r e al 

lif e iss u es t h at ar e n ot as s uit a bl e f or q u a ntit ati v e r es e ar c h (Is a a cs, 2 0 1 2). A c c or di n gl y, t h er e 

ar e t w o pri m ar y r e as o ns f or w hi c h q u alit ati v e r es e ar c h is fitti n g f or t h e pr es e nt st u d y. First, i n 

e x a mi ni n g t h e d e v el o p m e nt a n d c o nstr u cti o n of t h e C D O r ol e at c o m m u nit y c oll e g es , t his st u d y 

i n v esti g at es a n d a n al y z es i nstit uti o n al m oti v ati o ns r e g ar di n g t h e d e v el o p m e nt of t h e r ol e. O n e 

ess e nti al c h ar a ct eristi c of q u alit ati v e i n q uir y is t h at t h e r es e ar c h er c oll e cts a n d a n al y z es d at a 

fr o m t h e p ers p e cti v e of t h e p h e n o m e n a of i nt er est ( M erri a m & Tis d ell, 2 0 1 6). As t his st ud y 
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d es c ri b es t h e c urr e nt C D O r ol e at a c o m m u nit y c oll e g e, t h e si g nifi c a nt i nt er a cti o ns a n d 

e x p eri e n c es t h at mi g ht h a v e i nf or m e d t h e d e cisi o n t o cr e at e t h e r ol e will n e e d t o b e e x a mi n e d 

a n d pr es e nt e d fr o m t h e p ers p e cti v es of t h os e i n v ol v e d. 

S e c o n d, q u alit ati v e i n q uir y r e q uir es t h e r es e ar c h er t o e m pl o y a n i n d u cti v e pr o c ess i n 

w hi c h d at a is g at h er e d t o b uil d c o n c e pts a n d t h e ori es. B e c a us e t h er e is a l a c k of t h e or y a n d 

r es e ar c h o n t h e r ol e of C D Os at c o m m u nit y c oll e g es, a q u alit ati v e r es e ar c h st u d y is m ost 

a p pr o pri at e i n h el pi n g t o d e v el o p c o n c e pts a n d t h e ori es a b o ut t h e d e v el o p m e nt a n d effi c a c y of 

t his r ol e. A d diti o n all y, t his m et h o d ol o gi c al a p pr o a c h dr a ws fr o m a n i nt er pr eti v e p hil os o p hi c al 

p ers p e cti v e. A c c or di n g t o M erri a m a n d Tis d ell ( 2 0 1 6), i nt er pr eti v e r es e ar c h ass u m es t h at r e alit y 

i s s o ci all y c o nstr u ct e d a n d, t h er ef or e, t h er e ar e “ m ulti pl e r e aliti es or i nt er pr et ati o ns of a si n gle 

e v e nt ” b as e d o n h o w i n di vi d u als i nt er pr et t h eir e x p eri e n c es ( p. 9). T his st u d y e x a mi n e d t h e 

p ers p e cti v es a n d e x p eri e n c es of a C D O a n d m ulti pl e c o nstit u e nts i n t h e c o m m u nit y c oll e g e 

s etti n g, all o wi n g f or t h e a n al ysis of q u alit ati v e d at a fr o m m ulti pl e v a nt a g e p oi nts a n d r e aliti es. 

R E S E A R C H Q U E S TI O N S 

As n ot e d, t h e p ur p os e of t his st u d y w as t o e x pl or e t h e r ol e of t h e c o m m u nit y c oll e g e C D O . 

T his st u d y utili z e d a c as e st u d y d esi g n t o ill u mi n at e o ur u n d erst a n di n g of t h e r ol e at t h es e 

i nstit uti o ns, a d dr essi n g t hr e e pri m ar y r es e ar c h q u esti o ns: 

1. H o w di d t h e r ol e of c hi ef di v ersit y offi c er ( C D O) e m er g e at t h e c o m m u nit y c oll e g e ? 

2. H o w is t h e c o m m u nit y c oll e g e c hi ef di v ersit y offi c er r ol e c o nstr u ct e d a n d p ositi o n e d 
wit hi n t h e i nstit uti o n ? 

3. H o w d o es t h e c hi ef di v ersit y offi c er i nfl u e n c e or g a ni z ati o n al c h a n g e a n d i nstit uti o n al 
cli m at e at t h e c o m m u nit y c oll e g e ? 
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S p e cifi c all y, t h e c as e st u d y d es cri b e s t h e d e v el o p m e nt a n d str u ct ur e of t h e C D O p ositi o n at o n e 

c o m m u nit y c oll e g e a n d e x pl or e d t h e li v e d e x p eri e n c es of p ers o ns w h o h a v e s er v e d i n t h e r ol e 

of C D O a n d t h eir r es p e cti v e c o nstit u e nts. T h e st u d y als o e x a mi n e d p u blis h e d d at a r el at e d t o 

t h e C D O ’s r ol e a n d t h e i m p a ct t h e r ol e h as o n a c hi e vi n g or g a ni z ati o n al c h a n g e t h at r es ults i n a n 

i n cl usi v e a n d s u p p orti v e i nstit uti o n al cli m at e f or all m e m b ers of t h e c a m p us c o m m u nit y. 

R es e ar c h D esi g n 

A n e x pl or at or y q u alit ati v e c as e st u d y w as us e d t o c oll e ct a n d a n al y z e t h e d at a. M erri a m 

a n d Tis d ell ( 2 0 1 6) d efi n e a c as e st u d y as “ a n i n- d e pt h d es cri pti o n a n d a n al ysis of a b o u n d e d 

s yst e m ” ( p. 3 9) . Cr e ss w ell ( 2 0 1 2) f urt h er ass erts t h at a c as e st u d y is a s o u n d a p pr o a c h w h e n t h e 

r es e ar c h er h as cl e arl y d efi n e d a n d b o u n d e d c as es a n d s e e ks t o pr o vi d e d e e p u n d erst a n di n g or 

a c o m p ar ati v e a n al ysis of m ulti pl e c as es, wit h a b o u n d e d s yst e m b ei n g d efi n e d as a si n g l e 

e ntit y of st u d y t h at c a n b e d eli mit e d. I n t his st u d y, t h e b o u n d e d s yst e m is t h e c o m m u nit y 

c oll e g e s el e ct e d f or t his st u d y. T h e c as e st u d y d esi g n off er e d a n u n d erst a n di n g of t h e p erti n e nt 

a s p e cts of t h e C D O r ol es at t h e s el e ct e d i nstit uti o n a n d h o w th e rol e r el at es t o t h e a p pli c ati o n 

of t h e i nstit uti o n's di v ers it y a n d i n cl usi o n a g e n d a. 

T h e c as e st u d y r es e ar c h m et h o d ol o g y w as e m pl o y e d f or t his i n v esti g ati o n t o off er a n i n-

d e pt h a n al ysis of t h e C D O p ositi o n a n d r ol e at a c o m m u nit y c oll e g e . T his m et h o d is usef ul 

b e c a us e of t h e l a c k of c urr e nt i nf or m ati o n a b o ut c o m m u nit y c oll e g e C D Os a n d is i nf or m e d b y 

c urr e nt r es e ar c h r e g ar di n g t h e v ar yi n g C D O ar c h et y p es a n d r es p o nsi biliti es at c oll e g es a n d 

u ni v ersiti es t hr o u g h o ut t h e U nit e d St at es. C as e st u d y m et h o d ol o g y w as als o c o nsist e nt wit h t h e 

r es e ar c h er’s i nt e nt t o utili z e a n i nt er pr eti v e p hil os o p hi c al p ers p e cti v e, w hi c h is n ot e d b y 

s c h ol ars as b ei n g b e n e fi cial w h e n e x a mi ni n g a c as e fr o m diff er e nt p ers p e cti v es of t h e o bs er v e d 
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p h e n o m e n o n or iss u e ( Cr ess w ell, H a ns o n, Pl a n o, & Cl ar k 2 0 0 7). F urt h er , Yi n ( 2 0 1 4) s u g g est s 

t h at t h e c as e st u d y m et h o d of q u alit ati v e r es e ar c h pr o vi d es i n v esti g at ors wit h t h e a bilit y t o 

r et ai n t h e h olisti c a n d i m p ort a nt c h ar a ct eristi cs of li v e d e x p eri e n c es. T h us, t his c h os e n r es e ar c h 

m et h o d w as a p pr o pri at e f or t h e e x a mi n ati o n of t h e p er c e p ti o ns a n d e x p eri e n c es of t h e 

c o nstit u e nts a n d c oll e a g u es of t h e C D Os at t h e s el e ct e d c o m m u nit y c oll e g e wit h a pri m ar y 

o bj e ct i v e of ill ustr ati n g t h e effi c a c y a n d i m p a ct of t h e r ol e at t h e i nstit uti o n. 

R E S E A R C H S E T TI N G 

I nstit uti o n al Pr ofil e 

As ps e u d o n y ms ar e b ei n g us e d t o pr ot e ct t h e a n o n y mit y a n d c o nfi d e nti alit y of all st u d y 

p arti ci p a nts, t h e c as e st u d y i nstit uti o n is als o b e i n g r ef err e d t o b y ps e u d o n y m as Mi d dl e 

W est er n C o m m u nit y C oll e g e ( M W C C), a c o m pr e h e nsi v e t w o- y e ar i nstit uti o n l o c at e d i n t h e 

mi d w est er n r e gi o n of t h e U nit e d St at es . T h e i nstit uti o n is o n e of o v er 4 0 c o m m u nit y c oll e g es 

t h at m a k e u p t h e r e gi o n’s c o m m u nit y c oll e g e s yst e m a n d is a m o n g t h e l ar g est i nstit uti o ns i n 

t h e s yst e m. As a n i nstit uti o n d e di c at e d t o its o p e n a c c ess missi o n, M W C C off ers a ss o ci at e 

d e gr e e pr o gr a ms, tr a nsf er o pti o ns, a n d c ertifi c at e pr o gr a ms t o f ull-ti m e- e q ui v al e nt st u d e nts 

fr o m n u m er o us s u b ur b a n c o m m u niti es i n t h e r e gi o n. 

I nstit uti o n al d at a r etri e v e d fr o m p u bli c r e c or ds r e v e al e d t h at m or e t h a n 4 2 % of M W C C’s 

st u d e nts ar e His p a ni c, Asi a n A m eri c a n, or Bl a c k, w hil e o nl y 1 1 % of t h e c oll e g e’s t e a c hi n g f a c ult y 

s h ar e t h e s a m e r a ci al/ et h ni c b a c k gr o u n ds. T h e pr o p orti o n of st aff a n d a d mi nistr at ors w h o 

s h ar e t h es e b a c k gr o u n ds is hi g h er at 1 9 % b ut is still si g nifi c a ntl y dis pr o p orti o n at e w h e n 

c o m p ar e d wit h st u d e nts. H o w e v er, t h e r a ci al d e m o gr a p hi c pr o p orti o ns of st u d e nts at M W C C 
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ar e c o nsist e nt wit h n ati o n al d e m o gr a p hi cs f or p u bli c t w o- y e ar i nstit uti o ns. C o ns e q u e ntl y, 

M W C C m et t his el e m e nt of t h e s el e cti o n crit eri a f or t his q u alit ati v e st u d y. Ot h er d e m o gr a p hi c 

c h ar a ct eristi cs of M W C C’s st u d e nts s h o w t h at r o u g hl y 2 3 % r e c ei v e P ell gr a nts, a n i n di c ati o n of 

e c o n o mi c di v ersit y, a n d 6 6 % of t h e st u d e nt b o d y e nr olls o n a p art-ti m e b asi s. A d diti o n all y, t h at 

d a t a s h o w e d t h at a p pr o xi m at el y 5 2 % of st u d e nts ar e b et w e e n t h e a g es of 1 9 a n d 2 4, oft e n 

r ef err e d t o as t h e tr a diti o n al a g e of c oll e g e st u d e nts. 

R E S E A R C H TI M E LI N E 

T a bl e 5 ill ustr at es t h e ti m eli n e f or t h e r es e ar c h t h at w as c o n d u ct e d f or t his st u d y. 

T a bl e 5. R e s e ar c h St u d y T i m eli n e 

D ur ati o n R es e ar c h T as k 

4 w e e ks 

2 0 w e e ks: 
1 2 w e e ks 

4 w e e ks 
4 w e e ks 

1 2 w e e ks 

C o n d u ct pil ot st u d y a n d t est d at a a n al ysis m et h o d ol o g y 

A cti v e R es e ar c h P h as e 

•  C a m p us Visits 
o  Pri m ar y I nt er vi e ws 

•  S e c o n d ar y i nt er vi e ws 

•  D o c u m e nt R e vi e ws 

P e rf or m d at a a n al ysis a n d s u m m ari z e c o n cl usi o ns 

D A T A C O L L E C TI O N S T R A T E G Y 

P h as e 1: C a m p us i nt er vi e ws 

T h e f oll o wi n g crit eri a w er e us e d t o s el e ct t h e c o m m u nit y c oll e g e f or t his c as e st u d y: 

•  T h e ins tit uti o n i n cl u d es t h e C D O p ositi o n as a m e m b er of t h e s e ni or a d mi nistr ati v e 
l e a d ers hi p t e a m. 

•  T h e C D O p ositi o n h as b e e n i n pl a c e at t h e i nstit uti o n f or at l e ast of t hr e e y e ars. T hi s 
crit eri o n pr o vi d e s i m p ort a nt hist ori c al d at a f or t h e st u d y. 
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•  T h e p er c e nt a g e of U R M a n d first- g e n er ati o n st u d e nts i n t h e o v er all st u d e nt 
p o p ul ati o n at t h e i nstit uti o n is n e ar or a b o v e t h e n ati o n al a v er a g e f or all c o m m u nit y 
c oll e g es. T his crit eri o n assists wit h r elia bilit y a n d tr a nsf er a bilit y f or r e a d ers. 

•  St u d e nt r et e nti o n a n d c o m pl eti o n r at es at t h e i nstit uti o n ar e n e ar or a b o v e t h e 
n ati o n al a v er a g e f or all c o m m u n it y c oll e g es. T his crit eri o n assists wit h r eli a bilit y a n d 
tr a nsf er a bilit y f or r e a d ers. 

D at a c oll e cti o n d uri n g c a m p us visits c o nsist e d of pri m a r y i nt er vi e ws wit h M W C C’s c urr e nt a n d 

f or m er C D Os a n d wit h i nstit uti o n al a d mi nistr at ors, f a c ult y, a n d st aff. T h e visits w er e c o n d u ct e d 

o v er a 9 0 - d a y p eri o d o n t h e c a m p us of t h e i nstit uti o n. A p pr o v al b y t h e I nt er n al R e vi e w B o ar d 

f or t h es e i nt er vi e ws c a n b e f o u n d i n A p p e n di x D. 

R e cr uit m e nt a n d D es cri pti o n of St u d y P arti ci p a nts 

P ur p os ef ul s a m pli n g w as us e d t o i d e ntif y p arti ci p a nts f or t his c as e st u d y. T his str at e g y 

i n v ol v es t h e r es e ar c h er i d e ntif yi n g a n d c h o osi n g p ers o ns or gr o u ps w h o h a v e p arti c ul ar 

k n o wl e d g e, i nsi g hts, a n d e x p eri e n c e s r e g ar di n g t h e s u bj e ct m att er of t h e st u d y ( Cr ess w ell & 

Pl a n o Cl ar k, 2 0 1 1). P ur p os ef ul s a m pli n g all o w e d m e t o i nt e nti o n all y s el e ct a s m all s a m pl e of 

e m pl o y e es w h o h a d first- h a n d k n o wl e d g e of t h e cr e ati o n, c o nstr u cti o n, a n d a cti viti es of t h e 

C D O p ositi o n at t h e c o m m u nit y c oll e g e . St u d y p arti ci p a nts w er e s oli cit e d t hr o u g h t ar g et e d 

e m ails t h at dis c uss e d t h e p ur p os e a n d g o als of t h e st u d y, m e as ur es t o ass ur e pr ot e cti o n a n d 

pri v a c y, a n d pr o vi d e d i nf or m ati o n r e g ar di n g h o w t h e r es e ar c h er i nt e n ds t o us e t h e d at a. A 

s a m pl e of t h e r e cr uit m e nt c orr es p o n d e n c e f or t h e st u d y c a n b e f o u n d i n A p p e n di x E . I n 

a d diti o n t o t h e C D O, m e m b ers fr o m e a c h c at e g or y ( a d mi nistr at ors, f a c ult y, a n d st aff) w er e 

r e cruit e d f or t h e i nt er vi e ws t o b e c o n d u ct e d i n a f a c e-t o-f a c e f or m at at t h e i nstit uti o n. 

T ar g et e d a d mi nistr at ors i n cl u d e d t h e pr esi d e nt a n d a s e ni or a c a d e mi c aff airs offi c er, as w ell as 
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t h e C D O. T ar g et e d f a c ult y a n d st aff m e m b ers i n cl u d ed t h os e k n o w n t o h a v e si g nifi c a nt 

i n v ol v e m e nt i n i nstit uti o n al di v ersit y i niti ati v es a n d t h e w or k of t h e C D O at M W C C. 

St u d y P arti ci p a nts 

T h e s a m pl e of p arti ci p a nts f or t his c o nsist e d of f o ur s e ni or a d mi nistr ati v e l e a d ers of t h e 

c o m m u nit y c oll e g e s el e ct e d f or t his c as e st u d y: t h e pr esi d e nt w h o cr e at e d t h e r ol e; t h e 

pr o v ost; a s e ni or a d mi nistr at or w h o pr e vi o usl y s er v e d as t h e i n a u g ur al C D O f or t h e i nstit uti o n; 

a n d t h e c urr e nt C D O. A d diti o n al st u d y p arti ci p a nts i n cl u d e d fi v e f a c ult y m e m b ers a n d t hr e e 

st aff m e m b ers. C o ns e q u e ntl y, a t ot al of 1 2 e m pl o y e es of t h e i nsit uti o n p arti ci p at e d i n t his 

st u d y. T his p ur p os ef ul s a m pl e w as s el e ct e d t o e ns ur e t h at d at a c oll e ct e d f or t h e st u d y i n cl u d e d 

p ers p e cti v es fr o m i nsit uti o n al m e m b ers wit h v ar yi n g l e v els of i n v ol v e m e nt wit h t h e C D O r ol e at 

t h e i nsit uti o n. T a bl e 6 s h o ws t h e pr ofil es of t h e i nt er vi e w p arti ci p a nts i n t his st u d y. 

T o o bt ai n t h e s a m pl e f or t his st u d y, a p pr o v al w as r e cei v e d fr o m M W C C’s I nstit uti o n al 

R e vi e w B o ar d t o c o n d u ct r es e ar c h at t h e i nsit uti o n. R es e ar c h p arti ci p a nts w er e t h e n i n vit e d t o 

p arti ci p at e i n t h e q u alit ati v e c as e st u d y. T h e c urr e nt a n d f or m er C D Os w er e s e c ur e d as 

p arti ci p a nts a n d t h eir assist a n c e w as e nlisit e d f or i d e ntif yi n g f a c ult y a n d st aff p arti ci p a nts f or 

t h e st u d y. P arti ci p ati o n w as als o s oli cit e d fr o m ot h er s e ni or a d mi nistr at ors a n d f a c ult y 

m e m b ers w h o w er e i d e ntifi e d b y m e . C o nt a cti n g p ot e nti al st u d y p arti ci p a nts b e g a n o n O ct o b er 

1 5, 2 0 1 7 , a n d c o n cl u d e d o n D e c e m b er 1 8, 2 0 1 7. U p o n r e c ei vi n g affir m ati o n of t h eir 

p arti ci p ati o n i n t h e st u d y, e a c h p arti ci p a nt w as s e nt a n i nf or m e d c o ns e nt f or m (s e e A p p e n di x F ) 

t o r e vi e w pri or t o t h e i nt er vi e w. 
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T a bl e 6 : St u d y P arti ci p a nt P r ofil e s 

R ol e C D O Affili ati o n 

Pr esi d e nt R ol e Cr e at or 

Pr o v ost S e ni or A d mi n. f or A c a d e mi c Aff airs 

S e ni or A d mi nistr at or A c a d e mi c Aff airs L e a d er/ F or m er C D O 

A d mi nistr at or/ F a c ult y C D O 

F a c ult y E m pl o y e e R es o ur c e Gr o u p R e pr es e nt ati v e 

F a c ult y E m pl o y e e R es o ur c e Gr o u p R e pr es e nt ati v e 

F a c ul t y Di v ers e F a c ult y F ell o w 

F a c ult y Di v ers e F a c ult y F ell o w 

F a c ult y F a c ult y S e n at or 

St aff Di v ersit y & I n cl usi o n S h ar e d G o v er n a n c e C o m mitt e e 

St aff E m pl o y e e R es o ur c e Gr o u p R e pr es e nt ati v e 

St aff Offi c e of Di v ersit y & I n cl usi o n S u p p ort St aff 

W hil e t hi s st u d y pri m aril y e x pl or e d t h e r ol e of t h e C D O at M W C C b as e d o n its 

i nstit uti o n al c h ar a ct eristi cs a n d a cti viti es, t h e i n di vi d u al m oti v ati o ns, b a c k gr o u n ds, a n d 

e x p eri e n c es of t h e p e o pl e w h o h a v e s er v e d i n t h e r ol e m ust als o b e c o nsi d er e d. It w as criti c al 

t o i n cl u d e t h e o nl y t w o p e o pl e w h o h a v e s er v e d i n t his r ol e f or M W C C as st u d y p arti ci p a nts. A 

bri ef s u m m ar y of t h e pr ofil es of t h e i nstit uti o n's c urr e nt a n d f or m er C D Os ar e i n cl u d e d i n 

c h a pt er f o ur . T h e pr ofil es dis c uss t h e C D O’s pri or pr of essi o n al e x p eri e n c e as w ell as t h e d et ails 

t h at l e d t o t h eir r es p e cti v e C D O a p p oi nt m e nts at M W C C. T his dis c ussi o n pr o vi d es i m p ort a nt 

c o nt e xt r e g ar di n g t h eir i n di vi d u al a n d u ni q u e c o ntri b uti o ns t o t h e r ol e as w ell as h el ps t o 

ill u mi n at e h o w t h e r ol e h as pr o gr ess e d fr o m its i n a u g ur al a p p oi nt m e nt. 

I n- D e pt h I nt er vi e ws 

E a c h p arti ci p a nt w as as k e d t o p arti ci p at e i n a s e mi-str u ct ur e d i nt er vi e w t h at l ast e d 

a p pr o xi m at el y o n e h o ur. A s et of pr e- d et er mi n e d q u esti o ns s er v e d as a g ui d e f or t h e 

i nt er vi e ws. W hil e I w or k e d t o e ns ur e t h at s p e cifi c q u esti o ns w er e as k e d of e a c h p ers o n, t h e 
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s e mi -str u ct ur e d f or m at pr o vi d e d t h e fl e xi bilit y of as ki n g a d diti o n al cl arif yi n g q u esti o ns w h e n 

n e e d e d a n d a p pr o pri at e . T h e s e mi -str u ct ur e d f or m at al s o all o w e d f or t h e fl o w of t h e i nt er vi e w 

t o b e pri m aril y dri v e n b y t h e p arti ci p a nt. P arti ci p a nts w er e pr o vi d e d wit h a n d as k e d t o si g n a n 

inf or m e d c o ns e nt f or m pri or t o t h e st art of t h e i nt er vi e w t o e ns ur e t h at t h e y w er e pr o p erl y 

i nf or m e d a b o ut t h e p ur p os es of t h e st u d y, d et ails r e g ar di n g t h eir p arti ci p ati o n, a n d t h e risks 

a n d b e n efits ass o ci at e d wit h t h e st u d y. 

F a c e-t o-f a c e i nt er vi e ws w er e h el d wit h m ost p arti ci p a nts i n a d es i g n at e d c o nf er e n c e 

r o o m t h at w as r es er v e d o n c a m p us f or t h e e x pr ess p ur p os e of c oll e cti n g t h e d at a. D u e t o 

s c h e d uli n g a v ail a bilit y, t w o pri m ar y i nt e r vi e ws w er e c o n d u ct e d b y p h o n e. F oll o wi n g t h e f a c e -

t o-f a c e i nt er vi e ws d uri n g sit e visits, a d diti o n al i nf or m ati o n w as c oll e ct e d t hr o u g h s e c o n d ar y 

i nt er vi e ws. D uri n g s e c o n d ar y i nt er vi e ws, w hi c h o c c urr e d t hr o u g h e m ail s, p arti ci p a nts w er e 

as k e d t o e x p o u n d o n q u esti o ns a n d a ns w ers fr o m pri m ar y i nt er vi e ws. F or c o nti n uit y a n d 

v ali dit y, n o n e w c o n t e nt ar e as w er e i ntr o d u c e d d uri n g s e c o n d ar y i nt er vi e ws. A c o p y of t h e 

i nt er vi e w Pr ot o c ol is i n cl u d e d i n A p p e n di x G. 

P h as e 2: R e vi e w of P u bli c a n d I nstit uti o n al D o c u m e nts 

A n ot h er a m et h o d ol o gi c al a p pr o a c h f or d at a c oll e cti o n f or t h e st u d y w as t h e r e vi e w of 

p u bli c a n d i nstit uti o n al d o c u m e nts. T his d at a c oll e cti o n m et h o d assist e d wit h est a blis hi n g 

v ali dit y t hr o u g h tri a n g ul ati o n. D at a o n t h e b a c k gr o u n d, hist ori c al c o nt e xt, a n d c u rr e nt a cti viti es 

of t h e C D O w er e c oll e ct e d t hr o u g h ar c hi v e d i nstit uti o n al d o c u m e nts . F or t his p h as e of d at a 

c oll e cti o n, r e vi e ws of t h e f oll o wi n g t y p es of d o c u m e nts w er e c o n d u ct e d: i nstit uti o n al r e p orts , 

n e ws arti cl es, i nt er n al a n d e xt er n al c orr es p o n d e n c e (i. e. e m ail, m ess a g es, l ett ers, m e m os, 

n e wsl ett ers, et c.), a n d i nstit uti o n al w e bsit es. T h e p ur p os e of t h e d o c u m e nts r e vi e w w as t o 
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c oll e ct d at a fr o m p u blis h e d s o ur c es t h at mi g ht c o n t ai n i nf or m ati o n r e g ar di n g t h e i nstit uti o n al 

di v ersit y m a n a g e m e nt eff orts a n d t h e C D O’s r ol e i n i nfl u e n ci n g or g a ni z ati o n al c h a n g e at t h e 

i nstit uti o n. T his t y p e of c o nt e nt a n al ysis s er v es as a n u n o btr usi v e m et h o d f or d at a c oll e cti o n f or 

t h e st u d y. T o pr ot e ct a n o n y mit y a n d c o nfi d e nti alit y, f ull cit ati o ns of i nstit uti o n al d o c u m e nts 

us e d i n t his st u d y ar e n ot list e d i n t h e r ef er e n c es t o e ns ur e t h at t h e i d e ntit y of t h e i nstit uti o n is 

n ot r e v e al e d. 

D A T A C O L L E C TI O N 

D at a c oll e cti o n w as c o n d u ct e d i n t w o p h as es. I (t h e r es e ar c h er) s er v e d as t h e pri m ar y 

d at a c oll e cti o n i nstr u m e nt f or t his q u alit ati v e c as e st u d y. D uri n g t h e first p h as e, d at a w as 

c oll e ct e d t hr o u g h i nt er vi e ws wit h all p arti ci p a nts r e g ar di n g t h eir k n o wl e d g e, p er c e pti o ns, 

c urr e nt i nt er a cti o ns, a n d hist ori c al e x p eri e n c es r e g ar di n g di v ersit y a n d i n cl usi o n a n d t h e r ol e of 

t h e C D O at M W C C. T h e i nt er vi e ws w er e s c h e d ul e d a n d c o n d u ct e d o n t h e c oll e g e’s c a m p us o n 

t w o d at es. Fi v e i nt er vi e ws w er e c o n d u ct e d d uri n g e a c h of t h e t w o c a m p us visits i n a s e c ur e 

c o nf er e n c e r o o m o n t h e c a m p us. T h e c oll e g e’s Offi c e of Di v ersit y a n d I n cl usi o n assist e d i n 

o bt ai ni n g t h e c o nf er e n c e t o c o n d u ct t h es e i nt er vi e ws o n b ot h o c c asi o ns. T h e r e m ai ni n g t w o 

i nt er vi e ws w er e c o n d u ct e d b y p h o n e wit h p arti ci p a nts d u e t o a v ail a bilit y c o nstr ai nts f or f a c e-

t o-f a c e i nt er vi e ws. H o w e v er, f or v ali dit y, t h e i nt er vi e w pr ot o c ols r e m ai n e d t h e s a m e f or all 

p arti ci p a nts. All i nt er vi e ws w er e a u di o r e c or d e d, a n d fi el d n ot es w er e t a k e n d uri n g e a c h 

i nt er vi e w t o c a pt ur e s p e cifi c i nsi g hts a n d i d e as fr o m e a c h p arti ci p a nt. T h e q u a ntit y a n d f o c us of 

t h e q u esti o ns f or t h e i nt er vi e w v ari e d b as e d o n t h e r ol e of e a c h p arti ci p a nt, b ut all i nt er vi e w 

q u esti o ns w er e u nif or m f or e a c h r ol e (s e e A p p e n di x G). E a c h i nt er vi e w c o nsist e d of o p e n -
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e n d e d q u esti o ns t o all o w p arti ci p a nts t o e x pl or e p er c e pti o ns a n d e x p eri e n c es t h at c o ul d n ot b e 

pr e vi o usl y a nti ci p at e d a n d c o ul d a d d a d diti o n al i nsi g hts f or t h e st u d y. 

T h e s e c o n d p h as e of d at a c oll e cti o n c o nsist e d of a r e vi e w of i nstit uti o n al d o c u m e nts 

p ert ai ni n g t o t h e cr e ati o n, d e v el o p m e nt, a n d o n g oi n g r ol e of t h e C D O at M W C C. T h e d o c u m e nt 

r e vi e w p h as e h el p e d pr o vi d e hist ori c al b a c k gr o u n d d at a r e g ar di n g t h e d e v el o p m e nt of t h e r ol e 

of C D O at t h e c oll e g e a n d i nf or m ati o n o n c urr e nt i nstit uti o n al a cti viti es ass o ci at e d wit h t h e 

w or k of t h e C D O. T his p h as e of d at a c oll e cti o n al s o s er v e d as a m e a ns f or v ali d ati o n t hr o u g h 

tri a n g ul ati o n t o h el p d e v el o p a m or e c o m pr e h e nsi v e u n d erst a n di n g of t h e C D O r ol e a n d 

effi c a c y at M W C C. I nf or m ati o n r e g ar di n g t h e d o c u m e nts us e d f or d at a c oll e cti o n f or t his st u d y 

i s d es cri b e d f urt h er i n t his c h a pt er. 

S T U D Y B E N E FI T S / RI S K S 

T h er e i s a tr e m e n d o u s n e e d t o e x a mi n e t h e r ol e of c hi ef di v er sit y offi c er s at 

c o m m u nit y c oll e g e s t o b ett er u n d er st a n d it s effi c a c y at t h e s e i n stit uti o n s, i nf or m t h e 

hi g h er e d u c ati o n c o m m u nit y , a n d e x p a n d t h e b o d y of r e s e ar c h o n di v er sit y i n c o m m u nit y 

c oll e g e s f or t h e hi g h er e d u c ati o n c o m m u nit y . T hi s e x a mi n ati o n  m a k es a n i m p ort a nt 

c o ntri b uti o n b y pr o vi d i n g a gr e at er u n d erst a n di n g of t h e e m er g e n c e, str u ct ur e,  a n d 

effi c a c y of t h e r ol e of t h e c hi ef di v ersit y offi c er i n a n ess e nti al s e ct or of hi g h er e d u c ati o n t h at 

is n ot w ell r e pr es e nt e d a m o n g t h e curr e nt r es e ar c h . 

T h er e w er e n o k n o w n  ri s ks ass o ci at e d  wit h  t his  st u d y b e c a us e  t h e d at a c oll e cti o n 

m ai nt ai n e d t h e c o nfi d e nti alit y of t h e st u d y p a rti ci p a nt s, k e e pi n g t h ei r i d e ntiti e s 

c o m pl et el y a n o n y m o us,  a n d t h e t o pi c is n ot s e nsiti v e. H o w e v er,  v ali dit y , r eli a bilit y,  a n d 

p ot e nti al  bi as es of t h e r es e ar c h er m u st b e c o n si d er e d a n d ar e dis c uss e d i n m or e d et ail i n 
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t h e s e cti o ns t h at f oll o w. 

A n o n y mit y a n d C o nfi d e nti alit y 

Pr ot e cti n g t h e i d e ntit y of r es e ar c h st u d y p arti ci p a nts is a n i m p ort a nt c o m p o n e nt of 

et hi c al r e s e ar c h pr a cti c es. T h e f oll o wi n g m et h o ds w er e us e d t o e n s ur e c o nfi d e nti alit y  a n d 

pri v a c y pr ot e cti o n f or st u d y p arti ci p a nts: 

•  Ps e u d o n y ms – Ps e u d o n y ms w er e utili z e d t o c o n c e al t h e i d e ntiti es of t h e c as e st u d y 
i nstit uti o n a n d all st u d y p arti ci p a nts. 

•  C o di n g – A c o di n g s yst e m w as d e v el o p e d f or tr a ns cri pts, r es e ar c h m e m o s, 
c o m p ut eri z e d r e c or d s, a n d ot h er r el at e d d o c u m e nts t o a v oi d r e c or di n g i d e ntif yi n g 
i nf or m ati o n. T h e c o di n g d o c u m e nt w as l o c k e d i n a s e p ar at e l o c ati o n wit h a c c ess 
r estri ct e d t o o nl y t h e r es e ar c h er. 

•  S e c u r e St or a g e – All d at a w as st or e d i n a s e c ur e l o c ati o n wit h a c c ess r estri ct e d t o 
o nl y t h e r es e a r c h er. 

•  D at a E n cr y pti o n – E n cr y pti o n w as us e d f or i d e ntifi a bl e d at a 

•  Dis p ositi o n/ D estr u cti o n – All a u di o r e c or di n gs w er e d estr o y e d i m m e di at el y f oll o wi n g 
tr a ns cri pti o n. I nt er vi e w n ot es, r es e ar c h m e m o s, a n d all ot h er d o c u m e nt ati o n 
ass o ci at e d wit h d at a c oll e cti o n a n d a n al ysis will b e d estr o y e d or d el et e d n o m or e 
t h a n f ort y-ei g ht h o urs aft er it h as b e e n c o nfir m e d t h at t h e diss ert ati o n st u d y h as 
b e e n s u c c essf ull y d ef e n d e d. 

D A T A A N A L Y SI S 

I n q u alit ati v e c as e st u d y r es e ar c h, t h e pri n ci p al c o n c er n of t h e r es e ar c h er is 

c o m m u ni c ati n g a str o n g u n d erst a n di n g of t h e c as e t hr o u g h a t h or o u g h a n al ysis of t h e d at a 

( M erri a m & Tis d ell, 2 0 1 6). This t y p e of i n q uir y all o ws f or t h e r es e ar c h er t o d e v el o p w a ys of 

q u esti o ni n g, i d e ntif yi n g t h e m es, a n d r efi ni n g t h e c o n c e pt u al fr a m e w or k . Fli c k ( 2 0 1 4) n ot es t h at 

q u alit ati v e d at a a n al ysis e v o k es a pr o c ess t h at assists t h e r es e ar c h er wit h i nt er pr eti n g 

q u alit ati v e d at a i n or d er t o m a k e m e a ni n g a n d arri v e at g e n er ali z a bl e c o n cl usi o ns. Fli c k f urt h er 

p osits t h at q u alit ati v e d at a a n al ysis c a n h a v e s e v er al g o als t h at i n cl u d e: 
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1. D es cri bi n g a p h e n o m e n o n i n gr e at er d et ail. 

2. C o m p ari n g t h e p er c e pti o ns a n d e x p eri e n c es of st u d y p arti ci p a nts. 

3. D e v el o pi n g a t h e or y b as e d o n t h e a n al ysis of t h e d at a. 

D at a a n al ysis f or t his st u d y f o c us e d o n t h e first t w o g o als. D at a c oll e ct e d fr o m t h e st u d y 

i nstit uti o n w as a n al y z e d t o d et er mi n e th e t h e m es t h at m a y a c hi e v e tr a nsf er a bilit y f or r e a d ers. 

T his pr o c ess c o ul d ulti m at el y l e a d t o t h e i nt e nt of Fli c k’s t hir d g o al b y c o nstr u cti n g a 

g e n er ali z a bl e t h e or y r e g ar di n g t h e r ol e of C D Os at c o m m u nit y c oll e g es. 

I niti al d at a a n al ysis f or t his st u d y pri m aril y r eli e d o n o p e n c o di n g wit h a n e m p h asis o n 

n oti n g q u ot ati o ns fr o m t h e p arti ci p a nts as o p p os e d t o dr a wi n g i nf er e n c es i n t h e i niti al st a g es of 

t h e r es e ar c h. Fli c k ( 2 0 1 4 ) d es cri b es c o di n g as a m et h o d us e d i n q u alit ati v e d at a a n al ys es i n 

w hi c h t h e r es e ar c h er e x pl or es t h e d at a t o dis c o v er l i k e t h e m es a n d c o n c e pts. T h e o p e n -c o di n g 

t e c h ni q u e i n v ol v es l a b eli n g c o n c e pts a n d d e v el o pi n g c at e g ori es b as e d o n t h eir pr o p erti es a n d 

di m e nsi o ns s o t h at t h e y c a n e asil y b e r e c all e d f or f urt h er e v al u ati o n a n d a n al ysis ( Gi b bs & 

T a yl or, 2 0 0 5) . C o di n g t h e d at a m a d e it e asi er t o s e ar c h t h e d at a, m a k e c o m p aris o ns, a n d 

i d e ntif y a n y p att er ns t h at r e q uir e d f urt h er i n v esti g ati o n. R es e ar c h m e m os, i nt er vi e w l o gs, fi el d 

n ot es, a n d ot h er d at a s u m m ari es w er e or g a ni z e d as a c as e st u d y d at a b as e f or e as y r etri e v al. 

R E S E A R C H V A LI DI T Y 

V ali dit y i n a q u alit ati v e i n v esti g ati o n r ef ers t o o n e’s a bilit y t o pr es e nt r es e ar c h t h at is 

b eli e v a bl e a n d c a n b e d ef e n d e d if n e e d e d, alt h o u g h m a n y q u alit ati v e r es e ar c h ers pr ef er t o us e 

t h e t er m tr ust w ort hi n ess i n t his r e g ar d ( B as hir, Af z al, & A z e e m, 2 0 0 8). Q u alit ati v e r es e ar c h ers 

d e m o nstr at e t h e tr ust w ort hi n ess of t h eir st u d y b y i m pl e m e nti n g i nt er n al a n d e xt er n al v ali dit y 

str at e gi es d uri n g d at a c oll e cti o n a n d a n al ysis t h at h el p c o m m u ni c at e a n d v erif y t h at t h e 
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fi n di n gs ar e pl a usi bl e. B as hir et al. ar g u e t h at b y e ns uri n g t h e tr ust w ort hi n ess, t h e r es e ar c h er 

m ai nt ai ns r es p o nsi bilit y f or i nt e gr ati n g r eli a bilit y a n d v ali dit y, a v oi di n g t his c h ar g e b ei n g l eft u p 

t o t h e j u d g m e nts of e xt er n al r e vi e w ers. 

R es e ar c h er Bi as 

O n e p ot e nti al t hr e at t o t h e v ali dit y of q u alit ati v e r es e ar c h is r es e ar c h er bi as (J o h n s o n, 

1 9 9 7). T h u s, it is i m p ort a nt t o n ot e t h at it is p ossi bl e t h at a r es e ar c h bi as c o ul d r es ult fr o m t h e 

f a ct t h at I s er v e as a hi g h er e d u c ati o n C D O w h o h as o nl y w or k e d at f o ur- y e ar i nstit uti o ns. 

A c c or di n gl y, a bi as c o ul d b e pr es e nt e d d uri n g t h e d at a a n al ysis p h as e r e g ardi n g t h e w a y t h e 

C D O r ol e is vi e w e d a n d p erf or m e d at c o m m u nit y c oll e g es . I c o ul d p ot e nti all y m a k e c ert ai n 

ass u m pti o ns a b o ut t h e C D O e x p eri e n c es at t h es e i nstit uti o ns i n c o m p aris o n t o t h os e at f o ur-

y e ar i nstit uti o ns. C o ns e q u e ntl y, it w as es s e nti al f or m e t o e n s ur e t h at a n y ass u m pti o ns or 

j u d g m e nts a b o ut t h e r ol e of c hi ef di v ersit y of fi c ers at c o m m u nit y c oll e g es w er e s us p e n d e d 

w h e n c o n d u cti n g t h e r es e ar c h. 

I nt er n al V ali dit y 

I n q u alit ati v e r es e ar c h, i nt er n al v ali dit y c o n c er ns t h e d e gr e e t o w hi c h t h e fi n di n gs of t h e 

st u d y ar e b eli e v a bl e a n d tr ust w ort h y. As J o h ns o n ( 1 9 9 7) e x pl ai ns, t hi s c o ul d r e q uir e t h e 

d e v el o p m e nt of a list of ri v al e x pl a n ati o ns or h y p ot h es es t h at ar e pl a usi bl e, b ut diff er e nt fr o m 

w h at w as ori gi n all y e x p e ct e d b y t h e r es e ar c h er. F or t his st u d y, a c hi e vi n g i nt er n al v ali dit y is 

criti c al f or e ns uri n g t h at t h e p arti ci p a nts f e el t h at t h e r es ults ar e cr e di bl e a n d a c c ur at e. T his is 

l ar g el y d u e t o t h e s u bj e cti v e n at ur e of h o w o n e m a y c o nsi d er r efl e cti n g t h eir r e alit y or li v e d 

e x p eri e n c es ( Tr o c hi m & D o n n e ll y, 2 0 0 6). 
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A c c or di n gl y, m e m b er c h e c ks w er e us e d as t h e pri m ar y m et h o d f or i nt er n al v ali dit y f or 

t h e pr es e nt st u d y. As n ot e d b y M erri a m a n d Tis d ell ( 2 0 1 6), t his m et h o d all o ws f or t h e 

r es e ar c h er t o s oli cit f e e d b a c k o n i niti al r es e ar c h fi n di n gs fr o m s o m e of t h e st u d y p arti ci p a nts t o 

b ett er d et er mi n e if t h e y p er c ei v e i nt er pr et ati o ns of t h e d at a t h e y pr o vi d e d t o b e a c c ur at e. 

A d diti o n all y, tri a n g ul ati o n of t h e d at a c o ll e ct e d t hr o u g h i nt er vi e ws, s ur v e ys, a n d d o c u m e nt 

re vi e ws w as us e d as a m et h o d t o v ali d at e t h e m es t h at w er e i d e ntifi e d. 

Tr a nsf er a bilit y 

Tr a nsf er a bilit y d es cri b es e xt er n al v ali dit y i n q u alit ati v e r es e ar c h a n d r ef ers t o t h e 

g e n er ali z a bilit y of t h e r es e ar c h fi n di n gs ( Tr o c hi m & D o n n ell y, 2 0 0 6). T h es e s c h ol ars n ot e t h at 

t hr e ats t o tr a nsf er a bilit y i n q u alit ati v e r es e ar c h ar e pri m aril y r el at e d t o t h e r es e ar c h er’s 

s el e cti o n of p e o pl e, pl a c e, a n d ti m e f or t h e st u d y. If a n y of t h es e el e m e nts ar e n ot r a n d o ml y 

s el e ct e d or f ail t o a p pr o xi m at e t h e l ar g er p o p ul ati o n, tr a nsf er a bilit y m a y b e t hr e at e n e d. 

C o ns e q u e ntl y, t h e y dis c uss t w o a p pr o a c h es f or mi ni mi zi n g t h es e t hr e ats. O n e a p pr o a c h is 

s a m pl e m o d eli n g i n w hi c h t h e r es e ar c h er r a n d o ml y s el e cts a s a m pl e fr o m t h e g e n er al 

p o p ul ati o n. Tr o c hi m a n d D o n n ell y a c k n o wl e d g e t h at t h er e ar e c o n c er ns wit h s a m pl e m o d eli n g, 

a s i nv esti g at ors m a y h a v e diffi c ult y i n s el e cti n g a tr ul y r e pr es e nt ati v e s a m pl e of a p o p ul ati o n. 

A d diti o n all y, diff er e n c es i n t h e ti m es i n w hi c h d at a is c oll e ct e d m a y n ot n e c ess aril y pr o d u c e 

tr a nsf er a bl e r es ults. 

S T U D Y LI MI T A TI O N S / D E LI MI T A TI O N S 

T his st u d y c o u l d h a v e b e e n li mit e d b y t h e d e gr e es of s u c c ess i n r e cr uiti n g i nt er vi e w 

p arti ci p a nts f or t h e st u d y . As n ot e d pr e vi o usl y, st u d y p arti ci p a nts w er e pri m aril y r e cr uit e d b y 
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e m ail b as e d o n c o nt a ct i nf or m ati o n t h at w as p u bli cl y a v ail a bl e. H o w e v er, r es p o ns es t o t h e 

r e cr uit m e nt e m ails w er e n ot g u ar a nt e e d. A l a c k of affir m ati v e r es p o ns es f or p arti ci p ati o n fr o m 

a n y of t h e t ar g et p o p ul ati o ns c o ul d h a v e r es ult e d i n a l a c k of d at a n e e d e d t o m a k e a p pr o pri at e 

c o m p aris o ns or r e a c h g e n er ali z a bl e c o n cl usi o ns. As i nt er vi e ws ar e c o nsi d er e d t o b e a pri n ci p al 

m et h o d of c oll e cti n g d at a f or t his st u d y, s u c c essf ul r e cr uit m e nt of a d mi nistr at ors, f a c ult y, a n d 

st aff at t h e i nstit uti o n w as i m p er ati v e. T o miti g at e t his li mit ati o n, I a p p e al e d t o t h e i nstit uti o n 

t o assist wit h pr o m oti n g r es e ar c h p arti ci p a nt r e cr uit m e nt f or t h e af or e m e nti o n e d p o p ul ati o ns , 

a n d s u c c essf ull y a c hi e v e d t h e i nt e n d e d p ur p os ef ul s a m pl e. 
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C H A P T E R F O U R : FI N DI N G S 

I N T R O D U C TI O N 

T his c h a pt er pr es e nts t h e fi n di n gs t h at e m er g e d fr o m t h e d at a c oll e ct e d t hr o u g h 

i nt er vi e ws a n d d o c u m e nt ati o n r e vi e ws f or M W C C . I nt er vi e ws w er e c o n d u ct e d wit h s e ni or 

a d mi nistr ati v e l e a d ers, t h e c urr e nt a n d f or m er C D Os, f a c ult y, a n d st aff m e m b ers of t h e 

i nstit uti o n t o u n d erst a n d t h e hist ori c al d e v el o p m e nt, c urr e nt st at e, a n d effi c a c y p er c e pti o ns of 

t h e C D O r ol e at M W C C. A d diti o n all y, d o c u m e nts a n d i nf or m ati o n r el at e d t o i nstit uti o n al 

di v ersit y a n d i n cl usi o n a n d t h e r ol e of t h e C D O w er e r e vi e w e d t o e x pl or e hist ori c al d at a a n d 

ot h er i nf or m ati o n p erti n e nt t o t h e r es e ar c h q u esti o ns a n d t o v ali d at e t h e d at a t hr o u g h 

m et h o d ol o gi c al tri a n g ul ati o n. D o c u m e nts a n d i nf or m ati o n r e vi e w e d i n cl u d e d t h e c oll e g e’s 

str at e gi c pl a n, di v ersit y t as k f or c e r e p ort, i nstit uti o n al cli m at e st u di es, a n d w e b p a g es o n t h e 

i nstit uti o n’s w e bsit e. As pr e vi o u sl y di s c u s s e d , t o m ai nt ai n a n o n y mit y a n d c o nfi d e nti alit y f or t his 

c as e st u d y, f ull cit ati o ns of i nstit uti o n al d o c u m e nts a n d w e bsit e i nf or m ati o n f o u n d i n t his 

c h a pt er a n d t hr o u g h o ut t his st u d y ar e n ot list e d i n t h e r ef er e n c es t o a v oi d r e v e ali n g t h e 

i d e ntit y of t h e i nstit uti o n. Aft er c o m pl e ti n g t h e i nt er vi e ws a n d d o c u m e nt r e vi e ws, t his 

r es e arc h er f o c us e d o n a ns w eri n g t h e st u d y’s pri m ar y r es e ar c h q u esti o ns: H o w di d t h e r ol e of 

C D O e m er g e, h o w is t h e r ol e c o nstr u ct e d a n d p ositi o n e d i n t h e or g a ni z ati o n, a n d h o w d o es t h e 

C D O i nfl u e n c e or g a ni z ati o n al c h a n g e a n d i nstit uti o n al cli m at e at t h e c o m m u nit y c oll e g e ? 

A d diti o n all y, t his st u d y e x a mi n e d t h e C D O r ol e fr o m a n i nstit uti o n al p ers p e cti v e a n d a n 

i n di vi d u al p ers p e cti v e. I nstit uti o n all y, t h e st u d y e x pl or e d t h e c o nstr u cti o n a n d d e v el o p m e nt of 
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t h e r ol e, its p ositi o n alit y, a n d or g a ni z ati o n al i nfl u e n c e i n or d er t o u n d erst a n d t h e h o w t h e C D O 

r ol e w as c o nstit ut e d a n d is c urr e ntl y e m p o w er e d at M W C C. At t h e i n di vi d u al l e v el, t h e st u d y 

i n v esti g at e d m oti v ati o ns, b a c k gr o u n ds, a n d e x p eri e n c es of t h e c urr e nt a n d pr e vi o us C D Os, as 

w ell as t h os e of s e ni or l e a d ers, f a c ult y, a n d st aff m e m b ers, t o u n d erst a n d p er c e pti o ns of t h e 

effi c a c y of t h e r ol e i n i nfl u e n ci n g or g a ni z ati o n al c h a n g e a n d i nstit uti o n al cli m at e. 

M AJ O R FI N DI N G S 

T hr e e m aj or fi n di n gs s urf a c e d fr o m t his st u d y r el ati v e t o t h e r es e ar c h q u esti o ns. First, 

t his a n al ysis r e v e al e d t h at t h e c o n c e pti o n of t h e r ol e of C D O at Mi d w est C o m m u nit y C oll e g e 

w as i niti at e d b y a gr o u p of e m pl o y e es w h o e x pr ess e d si g nifi c a nt c o n c er ns a b o ut t h e l a c k of 

di v ersit y a n d i n cl usi o n pr o gr ess b ei n g m a d e at t h e i nstit uti o n. Fr ustr at e d b y d e cr e as es i n t h e 

r e cr uit m e nt, r et e nti o n, a n d pr of essi o n al a d v a n c e m e nt o p p ort u niti es f or mi n orit y e m pl o y e es, 

t h e gr o u p e x pr ess e d t h eir c o n c er ns t o t h e c oll e g e pr esi d e nt a n d w er e s u bs e q u e ntl y or g a ni z e d 

a s a t as k f or c e c h ar g e d wit h m a ki n g f or m al r e c o m m e n d ati o ns r e g ar di n g h o w t h e i nstit uti o n 

c o ul d a c hi e v e b ett er o ut c o m es i n t h es e ar e as ( Witt, 2 0 1 1). T h e d at a c oll e cti o n f or t his st u d y 

e x pl or e d t h e hist ori c al c o nt e xt of i nstit uti o n al di v ersit y a n d i n cl usi o n eff orts at M W C C t h at m a y 

h a v e l e d t o t h e e m er g e n c e of t h e C D O r ol e. 

A s e c o n d m aj or fi n di n g of t h e st u d y w as t h at t h e M W C C C D O p ositi o n is a r estri ct e d 

t hr e e- y e ar t e n ur e d f a c ult y a p p oi nt m e nt, m a ki n g it u ni q u e fr o m ot h er c o nstr u cti o ns of t h e r ol e 

t h at ar e pr o mi n e ntl y i d e ntifi e d i n t h e lit er at ur e (A b d ul - Ali m, 2 0 1 6; Ar n ol d & K o w als ki- Br a u n, 

2 0 1 1; C o o p er , 2 0 1 4; H ar v e y, 2 0 1 4; Pi c k ett et al., 2 0 1 7; St a nl e y, 2 0 1 4; Willi a ms & W a d e-G ol d e n, 

2 0 1 3 ). I nf or m ati o n a b o ut M W C C’s r estri ct e d C D O a p p oi nt m e nt w as n ot dis c o v er a bl e i n a n y 

p u bli c i nf or m ati o n a b o ut t h e r ol e t h at w as r e vi e w e d pri or t o c o n d u cti n g t h e r es e ar c h , c a usi n g 
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t his as p e ct of t h e r ol e t o b e c o nsi d er e d a m aj or fi n di n g of t h e st u d y. I nt err el at e d t o t h es e 

fi n di n gs, t h e i nstit uti o n’s t w o C D O a p p oi nt m e nts h a v e f oll o w e d t h e crit eri a s et f ort h i n t h e 

r ol e’s c o nstr u cti o n, a n d t h e p ers o ns s er vi n g i n t h e r ol e s h ar e d si mil ar m oti v ati o ns f or t h eir 

i nt er ests i n t h e a p p oi nt m e nts. 

Fi n all y, t h e t hir d m aj or fi n di n g of t h e st u d y r el at es t o t h e e v ol uti o n of t h e C D O r ol e at 

M W C C a n d its s u bs e q u e nt i nfl u e n c e o n or g a ni z ati o n al c h a n g e a n d i nstit uti o n al cli m at e. T h e 

fi n di n gs s u gg est t h at t h e d e v el o p m e nt of t h e C D O r ol e at t h e c oll e g e h as h el p e d t o s u c c essf ull y 

a d v a n c e a n i nstit uti o n al c o m mit m e nt t o di v ersit y a n d i n cl usi o n, b ut u n a nti ci p at e d i nt er n al a n d 

e xt er n al iss u es h a v e r e q uir e d t h e r ol e t o e x p a n d its c a p a cit y b e y o n d t h e f o ci of t h e c urr e nt r ol e 

ar c h et y p e. 

M aj or Fi n di n g # 1 : Em er g e n c e of t h e C D O at M W C C 

T h e e arli est i nstit uti o n ali z e d di v ersit y a n d i n cl usi o n eff orts at M W C C ar e d o c u m e nt e d i n 

t h e i nstit uti o n’s 2 0 0 1 Di v ersit y a n d I n cl usi o n Pl a n ( a str at e gi c pl a n ni n g d o c u m e nt d e v el o p e d b y 

m e m b ers of t h e c oll e g e’s Di v ersit y a n d I n cl usi o n c o m mitt e e at t h e ti m e ). A c c or di n g t o t h e 

w e bsit e of M W C C ’s M ulti c ult ur al E m pl o y e e R es o ur c e G r o u p ( a gr ou p of e m pl o y e es f o c us e d o n 

a d v a n ci n g m ulti c ult ur alis m at t h e c oll e g e), a n i nstit uti o n al Di v ersit y a n d I n cl usi o n pl a n, 

d e v el o p e d b y t h e c oll e g e’s Di v ersit y a n d I n cl usi o n C o m mitt e e a n d a p pr o v e d b y t h e B o ar d of 

Tr ust e es, w as cr e at e d i n 2 0 0 1 as a w a y f or M W C C t o r es p o n d t o t h e c h a n gi n g d e m o gr a p hi cs i n 

t h e ar e a t h at r es ult e d i n s ur g es i n t h e n u m b er of mi n orit y st u d e nts att e n di n g t h e c oll e g e . As 

n ot e d i n t h e lit er at ur e, di v ersit y pl a n ni n g i s a n “ ess e nti al c o m p o n e nt of i nstit uti o n al 

eff e cti v e n ess i n r es p o n di n g t o c h a n gi n g d e m o gr a p hi cs i n c o m m u nit y c oll e g es ” ( B ur k e, 2 0 1 3, 
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p. 1). T h us, M W C C’s d e cisi o n t o d e v el o p its 2 0 0 1 Di v ersit y a n d I n cl usi o n pl a n w as c o nsist e nt 

wit h a n d s u p p ort e d b y r es e ar c h o n t h e s u bj e ct m att er. 

T h e 2 0 0 1 Di v ersit y a n d I n cl usi o n Pl a n, a ut h or e d b y t h e i nstit uti o n’s Di v ersit y C o m mitt e e 

at t h e ti m e, c o nsist e d of t h e f oll o wi n g ei g ht i nstit uti o n al g o als: 

1. I nstit uti o n al Di v ersit y – E ns ur e di v ersit y i s r efl e ct e d i n t h e c oll e g e mi ssi o n st at e m e nt 
a n d str at e gi c pl a n ni n g. 

2. C oll e g e - wi d e L e a d ers hi p S u p p ort –Pr o vi d e l e a d ers hi p s u p p ort t o d e v el o p a n d 
a d v a n c e di v ersit y i niti ati v es. 

3. C ur ri c ul u m a n d T e a c hi n g – E m b e d di v ersit y i n c urri c ul u m a n d p e d a g o g y. 

4. R e cr uit m e nt: St u d e nts, F a c ult y, a n d St aff – R e cr uit a n d r et ai n mi n orit y st u d e nts, 
f a c ult y, a n d st aff. 

5. St u d e nt E x p eri e n c e a n d D e v el o p m e nt – Affir m t h e c ult ur al i d e ntiti es of di v ers e 
st u d e nt gr o u ps. 

6. C a m p us- C o m m u nit y C o n n e cti o n – C ulti v at e c o m m u nit y r el ati o ns hi ps t h at s u p p ort 
di v ersit y a n d m ulti c ult ur alis m. 

7. Pr of essi o n al D e v el o p m e nt – D e v el o p a n d pr o vi d e di v ersit y e d u c ati o n f or f a c ult y, 
st aff, a n d st u d e nts. 

8. R es e ar c h a n d E v al u ati o n – Cr e at e a c c o u nt a bilit y f o r a n e v al u ati o n of t h e di v ersit y 
pl a n. 

R es p o nsi biliti es f or l e a di n g t h e i m pl e m e nt ati o n of e a c h g o al w as distri b ut e d a m o n g c o m mitt e e 

m e m b ers. H o w e v er, I w as u n a bl e t o as c ert ai n a n y d at a r e g ar di n g t h e d ur ati o n or r es ults of t h at 

di v ersit y pl a n. 

T h e 2 0 0 1 D i v ersit y a n d I n cl usi o n Pl a n m a y h a v e b e e n t h e i m p et us f or t h e cr e ati o n of a n 

Offi c e of Di v ersit y a n d Or g a ni z ati o n al D e v el o p m e nt i n 2 0 0 2 wit hi n M W C C ’s H u m a n R es o ur c es 

di visi o n l e d b y a n e wly n a m e d ass o ci at e v i c e p r esi d e nt ( A V P). A r e vi e w of a n i nstit uti o n al 

p erf or m a n c e r e p ort f or M W C C s h o ws t h at i n 2 0 0 3, t h e i nstit uti o n a d d e d t h e A V P p ositi o n a n d 
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a n ass o ci at e d e a n f or m ulti c ult ur al l e ar ni n g t o its or g a ni z ati o n al str u ct ur e . T h at y e ar, M W C C 

al s o i ntr o d u c e d t h e c oll e g e’s s u m m er pr o gr a m t o assist st u d e nts wit h t h e tr a nsiti o n fr o m hi g h 

s c h o ol t o c oll e g e . O v er t h e n e xt s e v er al y e ars, ot h er di v ersit y a n d i n cl usi o n eff orts w er e 

i ntr o d u c e d at M W C C, i n cl u di n g a M ulti c ult ur al L e ar ni n g C e nt er, di v ersit y w or ks h o p s f or hiri n g 

c o m mitt e es, a n d a n e w r e cr uit m e nt pr o gr a m t o i n cr e as e f a c ult y a n d st aff di v ersit y . 

T h e A V P p ositi o n m a y h a v e b e e n t h e first it er ati o n of a r ol e si mil ar t o t h e c urr e nt C D O 

p ositi o n at M W C C . T h e p ers o n w h o w as a p p oi nt e d t o t h e r ol e h el d t h e p ositi o n f or si x y e ars 

u ntil r esi g ni n g fr o m t h e c oll e g e i n 2 0 0 9 a n d w as s u c c e e d e d b y a n i nt eri m a ss o c i at e vi c e 

pr esi d e nt ( as n ot e d b y c orr es p o n d e n c e fr o m t h e c oll e g e pr esi d e nt i n 2 0 0 9). H o w e v er, 

a c c or di n g t o t h e c oll e g e’s 2 0 1 1 C oll e g e Pl a n, it a p p e ars t h at t h e r ol e h a d b e e n eli mi n at e d fr o m 

t h e i nstit uti o n’s a d mi nistr ati v e r a n ks t w o y e ars l at er. A r e vi e w of t h e i nstit uti o n al d o c u m e nts 

f or t his st u d y di d n ot pr o vi d e a n y e vi d e n c e t o s u g g est t h at t h e Offi c e of Di v ersit y a n d 

Or g a ni z ati o n al D e v el o p m e nt or t h e ass o ci at e d e a n of m ulti c ult ur al l e ar ni n g r ol e c o nti n u e d aft er 

t h e eli mi n ati o n of t h e ass o ci at e vi c e pr esi d e nt p ositi o n. C o ns e q u e ntl y, d es pit e t h e e arl y eff orts 

t o a d v a n c e i nstit uti o n al di v ersit y a n d i n cl usi o n, t h e w e bsit e of t h e c oll e g e’s M ulti c ult ur al 

E m pl o y e e R es o ur c e G r o u p r e p ort e d t h at i nstit uti o n al eff orts t o r e cr uit a n d r et ai n a di v ers e 

w or kf o r c e r e gr ess e d i n t h e p eri o d fr o m 2 0 0 6- 2 0 0 9. O n e e x a m pl e t h e y n ot e d w as t h at d es pit e 

i n cr e as es i n f a c ult y hiri n g d uri n g t h e p eri o d, t h e pr o p orti o n of f a c ult y of c ol or r e m ai n e d at 

1 1. 1 %, si g nifi c a ntl y tr aili n g t h e 3 3 % of st u d e nts of c ol or at M W C C . 

I n 2 0 0 9, t h e pr esi d e nt w h o p arti ci p at e d i n t his st u d y w as a p p oi nt e d at M W C C. I n t h e 

s a m e y e ar, a gr assr o ots eff ort t o a d dr ess t h e c oll e g e’s dis pr o p orti o n al l a c k of di v ers e f a c ult y 

a n d l e a d ers hi p w as st art e d at M W C C a n d ulti m at el y b e c a m e t h e M ulti c ult ur al E m pl o y e e 
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R es o ur c e Gr o u p. T h e f oll o wi n g y e ar, i n 2 0 1 0, t h e pr esi d e nt a p pr ov e d t h e est a blis h m e nt of t h e 

gr o u p’s f or m al m e nt ori n g pr o gr a m f or f a c ult y a n d a d mi nistr at ors of c o l or. Si n c e t h e gr o u p’s 

f o u n di n g, t w o ot h er e m pl o y e e r es o ur c e gr o u ps h a v e e m er g e d at M W C C. O n e e m pl o y e e 

r es o ur c e gr o u p t h at w as est a blis h e d pr o vi d e s a s u p p ort n et w or k f or e m p l o y e es wit h 

dis a biliti es, a n d t h e ot h er w as est a blis h e d t o e n s ur e L G B T QI A ( L es bi a n, G a y, Bis e x u al, 

Tr a ns g e n d er, Q u e er, I nt ers e x, a n d As e x u al) f a c ult y a n d st aff e x p eri e n c e a w el c o mi n g, i n cl u si v e, 

a n d s u p p orti v e c a m p us e n vir o n m e nt at t h e c oll e g e. T h es e eff orts w er e est a blis h e d t o r es p o n d 

t o i n cr e asi n g dis p ariti es b et w e e n t h e di v ersit y of M W C C’s w or kf or c e a n d t h e di v ersit y of t h e 

c o m m u niti es s er v e d b y t h e i nstit uti o n. T h e 2 0 1 3 Pr esi d e nt’s Di v ersit y a n d I n cl usi o n T as k F or c e 

R e p ort ( a st u d y c o n d u ct e d b y t h e d esi g n at e d gr o u p of e m pl o y e es w h o w er e c h ar g e d b y t h e 

pr esi d e nt t o m a k e r e c o m m e n d ati o ns f or i m pr o vi n g di v ersit y a n d i n cl usi o n at t h e c oll e g e) n ot e d 

t h at d es pit e a 5. 6 % i n cr e as e i n di v ers e e m pl o y e e hiri n g fr o m 2 0 0 2 t o 2 0 1 2, r esi g n ati o n r at es f or 

di v ers e e m pl o y e es c a us e d t h e i nstit uti o n’s e m pl o y e e d e m o gr a p hi cs t o l a g b e hi n d t h os e f o u n d 

i n t h e c o m m u niti es t h at m a k e u p t h e c oll e g e’s distri ct f or t h e p eri o d 2 0 1 0-2 0 1 2. 

E m er g e n c e of t h e C D O R ol e at M W C C 

Aft er s e v er al y e ars wit h o ut a s e ni or-l e v el p ositi o n c h ar g e d wit h l e a di n g i nstit uti o n al 

di v ersit y a n d i n cl usi o n eff orts f or M W C C, t h e C D O p ositi o n w as cr e at e d i n 2 0 1 3 . As n ot e d i n t h e 

lit er at ur e, m a n y hi g h er e d u c ati o n i nstit uti o ns c o nsi d er t h e C D O t o b e a n i m p ort a nt i nstit uti o n al 

l e a d er f or d e v el o pi n g a n d a d v a n ci n g t h eir di v ersit y a n d i n cl usi o n a g e n d a ( A b d ul -Ali m, 2 0 1 6; 

C o o p er, 2 0 1 4; H ar v e y, 2 0 1 4; T o mli n, 2 0 1 6) . W hil e r e as o ns f or cr e ati n g t h e C D O p ositi o n v ar y b y 

i nstit uti o n, th e e m er g e n c e of t h e C D O r ol e at M W C C is attri b ut e d t o a r e c o m m e n d ati o n m a d e 

b y a gr o u p of f a c ult y a n d st aff m e m b ers a p p oi nt e d b y t h e pr esi d e nt t o s er v e as t h e i nstit uti o n’s 

7 3 



  

                               

                           

                           

               

                             

                         

                       

                     

                        

     

                      
                   

                            
                             

                  
 

                          

                       

                    

                        

                        

                        

              

                        

                     

T as k F or c e o n Di v ersit y a n d I n cl usi o n. A f a c ult y m e m b er w h o s er v e d as a m e m b er of t h e t as k 

for c e s h ar e d t h at t h e i n di vi d u als s el e ct e d t o s er v e o n t h e t as k f or c e r e pr es e nt e d t h e c oll e cti v e 

c o n c er ns of e m pl o y e es w h o h a d b e c o m e i n cr e asi n gl y fr ustr at e d wit h t h e l a c k of pr o gr ess i n 

attr a cti n g a n d r et ai ni n g a m or e d i v ers e w or kf or c e at M W C C . T h os e e m pl o y e es t o o k t h eir 

c o n c er ns t o t h e pr esi d e nt i n 2 0 1 2, w h o a gr e e d t o m a k e eff orts t o a d dr ess t h e iss u es t h e y 

r ais e d. A c c or d i n g t o t h e 2 0 1 3 T as k F or c e R e p ort, t h e pr esi d ent a n d b o ar d of tr ust e es 

est a blis h e d I nstit uti o n al Eff e cti v e M e as ur es (I E Ms) as a m e a ns of ass essi n g a n d e v al u ati n g t h e 

c oll e g e’s p erf or m a n c e. T his f urt h er al ert e d t h e pr esi d e nt t o t h e n e e d f or m or e f o c u s o n 

di v ersit y a n d i n cl usi o n at t h e c oll e g e. I n dis c ussi n g m oti v ati o ns f or est a blis hi n g t h e t as k f or c e, 

th e pr esi d e nt n ot e d: 

It g o es b a c k t o t h e w or k of a c oll e g e t as k f or c e t h at I p ut i n pl a c e t h at f oll o w e d a 
n u m b er of r e all y p oi g n a nt e v e nts a n d c o n v ers ati o ns t h at I h a d wit h a n u m b er of f a c ult y 
a n d st aff o n o ur c a m p us w h o w er e f e eli n g l eft o ut or i n s o m e w a ys m ar gi n ali z e d b y t h e 
m aj orit y. T h es e w er e f ol ks w h o I h a d c o m e t o k n o w v er y w ell a n d, fr a n kl y, it t o o k t h e m 
t hr e e y e ars t o b e a bl e t o s h ar e t h at wit h m e. 

C o ns e q u e ntl y, t h e t as k f or c e w as c h ar g e d wit h r e p orti n g fi n di n gs b a c k t o t h e pr esi d e nt fr o m ( 1) 

a s ur v e y of e m pl o y e es o n t h eir p er c e pti o ns a n d e x p eri e n c es r e g ar di n g di v ersit y, e q uit y, a n d 

i n cl usi o n at M W C C; a n d ( 2) a n i n v esti g ati o n of b est pr a cti c es o n i nstit uti o n al eff orts t o i m pr o v e 

di v ersit y a n d i n cl usi o n o ut c o m es. A t hir d c h ar g e fr o m t h e pr esi d e nt w as t o r e c o m m e n d a n e w 

g o al f or t h e di v ersit y a n d i n cl usi o n I E M t h at i n cl u d e d g ui d a n c e o n h o w t o a c hi e v e t h at g o al. 

T o a c c o m plis h t h e first c h ar g e of t h e t as k f or c e, a s u b c o m mitt e e of t h e t as k f or c e 

s el e ct e d a c ust o mi z e d s ur v e y i nstr u m e nt gr o u n d e d i n t h e B arr ett V al u es C e nt er’s C ult ur al 

V al u es Ass ess m e nt ( C V A) ( B arr ett V al u es C e nt er, 2 0 1 6). T h e t as k f or c e c a pt ur e d t h e r es ults of 

t h e s ur v e y i n a r e p ort t h at r e v eal e d e m pl o y e es fr o m u n d err e pr es e nt e d gr o u ps f elt t h er e w er e 
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as p e cts t h e i nstit uti o n al c ult ur e t h at li mit e d t h eir a bilit y t o b e s u c c essf ul. T h e 2 0 1 3 T as k F or c e 

R e p ort st at e d t h at dis cri mi n ati o n, d ysf u n cti o n, a n d is ol ati o n w er e a m o n g t h e li miti n g as p e cts 

m o s t i d e ntifi e d b y Bl a c k a n d His p a ni c/ L ati n o e m pl oy e es . T h e t as k f or c e als o e n g a g e d t h e 

c o ns ulti n g s er vi c es of a n ati o n all y r e c o g ni z e d e x p ert o n di v ersit y m a n a g e m e nt i n hi g h er 

e d u c ati o n t o assist i n f urt h er a n al y zi n g t h e r es ults of t h e C ult ur al V al u es Ass ess m e nt a n d 

d e v el o p m e nt of t h e gr o u p’s fi n al r e p ort a n d r e c o m m e n d ati o ns. 

F or t h e s e c o n d c h ar g e, t h e t as k f or c e i d e ntifi e d a n i nstit uti o n t h at h a d r e c e ntl y b e e n 

a w ar d e d t h e Ass o ci ati o n of C o m m u nit y C oll e g e Tr ust e es’ E q uit y A w ar d as t h eir m o d el b est-

pr a cti c e i nstit uti o n. A s u b c o m mitt e e of t h e t as k f or c e visit e d t h e m o d el i nstit uti o n a n d m et 

wit h its l e a d ers d uri n g t h e i nstit uti o n’s a n n u al di v ersit y a n d i n cl usi o n c o nf er e n c e i n 2 0 1 2. T h e 

t as k f or c e st u di e d t h eir a p pr o a c h es t o a d v a n ci n g di v ersit y a n d i n cl usi o n t hr o u g h o ut t h e s yst e m 

a n d i n cl u d e d t h es e fi n di n gs i n t h eir fi n al r e p ort t o t h e pr esi d e nt. T h e t hir d c h ar g e of t h e t as k 

f or c e w as a c c o m plis h e d t hr o u g h a n i nt er n al a n al ysis of t h e e xisti n g di v ersit y a n d i n cl usi o n I E M, 

r es ulti n g i n r e c o m m e n d ati o ns f or a n u p d at e d g o al. Pr e vi o usl y, t h e di v ersit y a n d i n cl usi o n I E M 

f o c us e d o n m e as uri n g r a ci al a n d et h ni c d e m o gr a p hi cs r el at e d t o w or kf or c e di v ersit y at t h e 

c oll e g e i n c o m p aris o n t o t h e d e m o gr a p hi cs of r esi d e nts li vi n g i n t h e c oll e g e’s distri ct. T h e 2 0 1 3 

T as k F or c e R e p ort st at e d t h at t h e t as k f or c e d et er mi n e d t h at t his w as a n i ns uffi ci e nt w a y t o 

m e as ur e pr o gr ess f or a n u m b er of r e as o ns, i n cl u di n g t h e n oti o n t h at t h e r at e of c h a n g e i n t h e 

distri ct’s d e m o gr a p hi cs w o ul d li k el y c o nsist e ntl y o ut p a c e t h e c oll e g e’s hiri n g o p p ort u niti es. 

T h e t as k f or c e t h e n d e v el o p e d a c o m pr e h e nsi v e r e p ort i n 2 0 1 3 t h at pr es e nt e d r ati o n al e 

f or t h eir f o c us o n di v ersit y a n d i n cl usi o n at M W C C, hi g hli g hti n g t h e f oll o wi n g b e n efits: 

•  E n h a n c es st u d e nt l e ar ni n g 

7 5 



  

              

           

                 

                   

                            

                   

                    

                       

                           

                  

        

                   

                    

                       

         

  

•  Attr a cts a n d r et ai ns q u alit y f a c ult y, a n d st aff 

•  A d dr ess es p ersist e nt dis cri mi n ati o n iss u es i n t h e w or k pl a c e. 

T h e r e p ort als o s h ar e d fi n di n gs fr o m t h eir r es e ar c h , w hi c h w as f oll o w e d b y a list of 

r e c o m m e n d ati o ns f or th e pr esi d e nt ’s c o nsi d er ati o n. T h e r es e ar c h c o n d u ct e d b y t h e t as k f or c e 

w as c e nt er e d o n t h e d et ails of its c h ar g e fr o m t h e pr esi d e nt a n d w as b as e d o n c urr e nt a n d b est 

pr a cti c es f or o pti mi zi n g i nstit uti o n al di v ersit y a n d i n cl usi o n eff orts at c o m m u nit y c oll e g es. T h e 

r es e ar c h i n cl u d e d a n e x a mi n ati o n of t h e i nstit uti o n al cli m at e f or di v ersit y a n d i n cl usi o n at 

M W C C as w ell as a n i n v esti g ati o n of tr e n ds, str at e gi es, a n d b est pr a cti c es f or a d v a n ci n g 

di v ersit y a n d i n cl usi o n wit h a p arti c ul ar f o c us o n c o m m u nit y c oll e g es. T h e t as k f or c e us e d t h e 

r es e ar c h t h e y c o n d u ct e d t o i nf or m a s et of r e c o m m e n d ati o ns t h at w o ul d a d dr ess e a c h as p e ct 

of t h e c h ar g e fr o m t h e pr esi d e nt. 

T h e r e c o m m e n d ati o ns of t h e t as k f or c e i n cl u d e d a ti m e- b o u n d s u m m ar y listi n g of 

pri oriti z e d r e c o m m e n d ati o ns t h at w er e arr a n g e d i n or d er of t h eir p er c ei v e d a bilit y t o 

si g nifi c a ntl y alt er a n d i m pr o v e di v ersit y a n d i n cl usi o n eff orts at M W C C o v er a fi v e- y e ar p eri o d 

as o utli n e d i n T a bl e 7. 
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T a bl e 7 . Pr e si d e nt’ s T a s k F or c e o n Di v er sit y a n d I n cl u si o n R e c o m m e n d ati o n s 

P h a s e T a s k F or c e R e c o m m e n d ati o n s 

P h as e 1 Pri oriti es 
( Y e ar 1) 

•  C o n d u ct a n ati o n al s e ar c h f or a C hi ef E q uit y a n d I n cl usi o n Offi c er 
(C EI O ) 

P h as e 2 Pri oriti es •  E ns ur e Di v ersit y A c c o u nt a bilit y 
( Y e ar 2) •  Pr o vi d e R e ci pr o c al M e nt ori n g Pr o gr a m 

•  Di v ersif y S e ni or L e a d ers hi p 

•  D e v el o p str at e gi c hiri n g c a m p ai g n f or di v ers e f a c ult y 

•  R e vis e missi o n st at e m e nt/i nstit uti o n al d o c u m e nts t o r efl e ct 
di v ersit y 

•  Est a blis h C ar e er P at h w a ys Pr o gr a m 

•  Cr e at e J o b C o a c hi n g a n d S h a d o w Pr o gr a ms 

P h as e 3 Pri oriti es 
( Y e ar 3) 

•  B uil d Di v ersit y R e w ar d a n d R e c o g niti o n Pr o gr a m 

•  E n c o ur a g e di v ersit y o n B o ar d of Tr ust e es a n d F o u n d ati o n B o ar d 

P h as e 4 Pri oriti es 
( Y e ar 4) 

•  A d mi nist er a n ot h er C ult ur al V al u es Ass ess m e nt c a m p us -wi d e 

•  I n vit e st u d e nt i n p ut i n f a c ult y s e ar c h es 

P h as e 5 Pri oriti es •  R e vi e w c a m p us d efi niti o ns of di v ersit y, e q uit y, a n d i n cl usi o n 
( Y e ar 5) •  E x a mi n e e q uit y a n d i n cl usi o n i nfr astr u ct ur e 

•  R e visit F Y 1 3 I E M t ar g ets 

•  C a m p us Di v ersit y A u dit 

(fr o m 2 0 1 3 T as k F or c e R e p ort) 

T h e c or e r e c o m m e n d ati o n of t h e t as k f or c e i d e ntifi e d i n t h eir 2 0 1 3 r e p ort w as f or t h e 

pr esi d e nt t o a ut h ori z e t h e cr e ati o n of a c a bi n et-l e v el C hi ef E q uit y a n d I n cl usi o n Offi c er, w h o s e 

l e v el of a ut h orit y w o ul d b e s uffi ci e nt f or l e a di n g a n d a d v a n ci n g t h e c oll e g e’s di v ersit y a n d 

i n cl usi o n a g e n d a. R e g ar di n g t h e w or k of t h e t as k f or c e a n d t h e d e v el o p m e nt of t h e 

r e c o m m e n d ati o ns c o nt ai n e d i n t h e r e p ort, t h e f a c ult y m e m b er w h o s er v e d o n t h e t as k f or c e 

r e c alls: 

T his w or k h as b e e n o n t h e a g e n d a f or a l o n g ti m e f or p e o pl e li k e m ys elf w h o v al u e t h e 
w or k of di v ersit y a n d i n cl usi o n. W e h a d c o m e t hr o u g h a r oll er c o ast er w h er e w e t h o u g ht 
w e ar e g etti n g s o m e w h er e a n d t h e n n ot hi n g h a p p e n e d. I w as i n vit e d t o b e o n t his t as k 
f or c e t o gi v e r e c o m m e nd ati o ns t o t h e pr esi d e nt r e g ar di n g t h e w or k of di v ersit y a n d 
i n cl usi o n. I v al u e s o ci al j usti c e, b ut I h a d b e e n disill usi o n e d. Aft er w or ki n g o n t h at 
c o m mitt e e f or a y e ar a n d d e v el o pi n g t h e r e c o m m e n d ati o n, t h e pr esi d e nt t a ki n g t h os e 
r e c o m m e n d ati o ns a n d est a blis hi n g t h e p ositi o n g a v e m e a littl e h o p e. 
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As s u g g est e d b y t h e t as k f or c e, t h e n e w C hi ef E q uit y a n d I n cl usi o n Offi c er w o ul d h a v e 

pri m ar y r es p o n si bilit y f or i niti ati n g a n d i m pl e m e nti n g all ot h er r e c o m m e n d ati o ns c o nt ai n e d i n 

t h e r e p ort. A j o b d es cri pti o n wit h t h e s u g g est e d q u alifi c ati o ns a n d p ositi o n d uti es w as als o 

d e v el o p e d b y t h e t as k f or c e a n d i n cl u d e d i n t h e r e p ort (s e e A p p e n di x H). As n ot e d i n t h at j o b 

d es cri pti o n, t h e titl e f or t h e p ositi o n w as pr o p os e d as C hi ef E q uit y a n d I n cl usi o n Offi c er. 

Willi a ms a n d W a d e- G ol d e n ( 2 0 0 7) n ot e d t h at t h e n o m e n cl at ur e s urr o u n di n g t h e C D O titl e h as 

b e e n i n c o nsist e nt, wit h m a n y i nstit uti o ns r ef erri n g t o t h e i nstit uti o n’ s hi g h est -r a ki n g di v ersit y 

a d mi nistr at or as t h e C D O. At M W C C, w h e n t h e p ositi o n w as offi ci all y cr e at e d, t h e titl e f or t h e 

r ol e b e c a m e S p e ci al Assist a nt t o t h e Pr esi d e nt f or Di v ersit y a n d I n cl usi o n. F u n cti o n all y, t h e 

S p e ci al Assist a nt o p er at es as M W C C ’s C D O. F or t h e p ur p os es of t his st u d y, t h e titl e a n d r ol e of 

C D O r ef er t o t h e S p e ci al Assist a nt t o t h e Pr esi d e nt f or Di v ersit y a n d I n cl usi o n at M W C C. 

H e n c e, t h e e m er g e n c e of t h e C D O at M W C C is attri b ut e d t o t h e pr esi d e nt ’s d e cisi o n t o 

a c c e pt a n d a ct o n t h e t as k f or c e’s r e c o m m e n d ati o n t o est a blis h t h e r ol e as a c o m p o n e nt of t h e 

c oll e g e’s a d mi nistr ati v e str u ct ur e a n d s er vi n g as a m e m b er of t h e pr esi d e nt’s s e ni or l e a d ers hi p 

t e a m. As n ot e d i n t h e 2 0 1 3 T as k F or c e R e p ort, t h e est a blis h m e nt of t h e C D O r ol e w o ul d b e “ a 

c e ntr al c o m p o n e nt of t h e m o v e m e nt t o w ar d i nstit uti o n al c h a n g e t h e t as k f or c e e n visi o ns. ” 

A d dit i o n all y, t h e r ol e w o ul d h el p t o c at al y z e pr o gr ess t o w ar ds o bj e cti v es i d e ntifi e d i n t h e 

c oll e g e’s n e w a p pr o a c h t o its I E M r e g ar di n g di v ersit y a n d i n cl usi o n. T h e y s u g g est e d t h at i n 

P h as e 5 of t h eir r e c o m m e n d ati o ns, t h e n e w C D O p ositi o n c o ul d h el p r e c o nstit ut e t his I E M b y 

f o c usi n g o n ( 1) m e as uri n g t h e p er c e nt a g es of n e w hir es fr o m u n d err e pr es e nt e d gr o u ps as 

o p p os e d t o m e as uri n g t h es e p er c e nt a g es f or t h e e ntir e w or kf or c e, a n d ( 2) m e as uri n g 

s e p ar ati o ns of e m pl o y e es fr o m u n d err e pr es e nt e d b a c k gr o u n ds. R e g ar di n g m e as uri n g 

7 8 



  

                         

                       

                         

                          

   

    

                         

                      

                        

                              

                      

                     

                           

                          

                       

                       

                 

 

 

 

 

p er c e nt a g es of n e w hir es, a f a c ult y m e m b er w h o s er v e d o n t h e t as k f or c e n ot e d t h at 

dis a g gr e g ati n g hiri n g b y et h ni cit y w o ul d m or e a c c ur at el y r efl e ct a n y pr o gr ess m a d e i n t his ar e a 

r el at e d t o di v ersit y a n d i n cl usi o n. F or m e as uri n g e m pl o y e e s e p ar ati o ns, t h e t as k f or c e a d vis e d 

t h at t h e n u m b er s h o ul d b e pr o p orti o n al t o or l ess t h a n t h e o v er all e m pl o y e e s e p ar ati o n r at e 

e a c h y e ar. 

M W C C C D O A p p oi nt m e nts 

As pr e vi o usl y m e nti o n e d, M W C C h as h a d t w o p e o pl e s er v e i n C D O a p p oi nt m e nts si n c e 

t h e p ositi o n w as r e c o m m e n d e d b y t h e t as k f or c e a n d a ut h ori z e d b y th e pr esi d e nt i n 2 0 1 2. T h e 

first M W C C C D O a p p oi nt m e nt w as m a d e i n J ul y of 2 0 1 3, f oll o wi n g t h e t as k f or c e’s s u b missi o n 

of r e c o m m e n d ati o n t o t h e pr esi d e nt. T his p ers o n s er v e d i n t h e r ol e f or t hr e e y e ars, as e a c h 

C D O p oi nt e d at M W C C is li mit e d t o t his ti m efr a m e. C o ns e q u e ntl y, a s e ar c h f or M W C C’s s e c o n d 

C D O a p p oi nt m e nt w as st art e d i n J a n u ar y of 2 0 1 7. T h e i nstit uti o n’s c urr e nt C D O w as 

s u bs e q u e ntl y a p p oi nt e d a n d b e g a n s er vi n g i n t h e r ol e i n J ul y of t h at y e ar. Fi g ur e 4 ill ustr at es a 

ti m eli n e of t h e i nstit uti o n’s C D O a p p oi nt m e nts. As pr e vi o usl y n ot e d, t h e lit er at ur e o n C D Os i n 

hi g h er e d u c ati o n i n di c at es t h at t h e a v er a g e l e n gt h of e x p eri e n c e f or hi g h er e d u c ati o n di v ersit y 

a n d i n cl usi o n l e a d ers is fift e e n y e ars (J as c hi k, 2 0 1 1) . Th us, M W C C’s r estri ct e d ti m efr a m e f or 

C D O a p p oi nt m e nts is n ot c o nsist e nt wit h pr a cti c es r e p ort e d y ot h er hi g h er e d u c ati o n 

i nstit uti o ns 
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Fi g ur e 4 . C D O A p p oi nt m e nt Ti m eli n e 

Cr e ati n g t h e F o u n d ati o n – M W C C’s I n a u g ur al C D O 

M W C C’s i n a u g ur al C D O w as a p p oi nt e d i n 2 0 1 3 a n d b e g a n s er vi n g as t h e i nstit uti o n’s 

first S p e ci al Assist a nt t o t h e Pr esi d e nt f or Di v ersit y a n d I n cl usi o n i n J a n u ar y of 2 0 1 4. As 

pr e vi o usl y st at e d, t his p ers o n h as si n c e b e e n s u c c e e d e d b y M W C C’s c urr e nt C D O. H e n c e, f or 

t h e p ur p os es of t h e st u d y, t his p ers o n will b e r ef err e d t o as t h e i nstit uti o n’s f or m er C D O. Pri or 

t o t h e a p p oi nt m e nt, M W C C’s f or m er C D O s er v e d as a n a c a d e mi c d e a n a n d h a d pr e vi o usl y 

a c hi e v e d t e n ur e as a f ull-ti m e f a c ult y m e m b er. At t h e ti m e of t h e C D O a p p oi nt m e nt, t h e 

p ositi o n titl e als o i n cl u d e d Ass o ci at e Pr o v ost, as t h e a p p oi nt m e nt i n c or p or at e d r es p o nsi biliti es 

f or c oll e g e- wi d e c urri c ul u m a n d s h ar e d g o v er n a n c e o v ersi g ht. A c c or di n g t o th e pr esi d e nt , t h e 

f or m er C D O’s str o n g r e p ut ati o n a m o n g f a c ult y, c o m pr e h e nsi o n of di v ersit y a n d i n cl usi o n at 

M W C C, a n d d e m o nstr at e d l e a d ers hi p e x p eri e n c e w er e pri m ar y c o nsi d er ati o ns f or t h e C D O 

a p p oi nt m e nt. R e g ar di n g t h e s el e cti o n f or t h e p ers o n t o s er v e i n t h e C D O r ol e, th e pr esi d e nt 

als o n ot e d t h at a m o n g t h e pri m ar y c o nsi d er ati o ns w as t o e ns ur e t h at it w as s o m e o n e t h at w as 
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tr ust e d b y f a c ult y a n d ot h er l e a d ers at t h e i nstit uti o n, b ut als o s o m e o n e t h at h e f elt w o ul d n ot 

c a us e diffi c ulti es if t h e a p p oi nt m e nt n e e d e d t o b e r e c o nsi d er e d. T h us, it n e e d e d t o b e s o m e o n e 

i n w h o m h e h a d tr ust a n d c o nfi d e n c e. T his r ati o n al e als o g ui d e d t h e d e cisi o n t o i n cl u d e 

M W C C’s f or m er C D O as a m e m b er of t h e pr esi d e nt’s E x e c uti v e C o u n cil. 

T h e f or m er C D O’s m oti v ati o n t o a c c e pt t h e a p p oi nt m e nt w as b as e d o n s e v er al f a ct ors. 

First, s h e r e c o g ni z e d t h e a p p oi nt m e nt as a n o p p ort u nit y t o f or m all y s er v e as t h e v oi c e of t h e 

c a m p us t o t h e pr esi d e nt. S h e n ot e d t h at as a n “i nf or m al v oi c e, ” s h e w as a bl e t o i nfl u e n c e 

c h a n g e o n c a m p us i n s o m e r es p e cts, b ut t h e C D O a p p oi nt m e nt off er e d m or e a ut h orit y a n d 

p oliti c al c a pit al wit hi n t h e i nstit uti o n t o eff e ct c h a n g e s yst e mi c all y a n d at e v er y l e v el. S e c o n dl y, 

a s a dir e ct r e p ort t o t h e pr esi d e nt a n d m e m b er of t h e E x e c uti v e C o u n cil, t h e C D O a p p oi nt m e nt 

s er v e d as a pr of essi o n al d e v el o p m e nt e x p eri e n c e b y pr o vi di n g a d diti o n al l e a d ers hi p s kills a n d 

i nsi g hts. S h e als o s h ar e d t h at t his as p e ct of t h e C D O a p p oi nt m e nt s p o k e t o l ar g er iss u es i n 

hi g h er e d u c ati o n r el at e d t o t h e l a c k of l e a d ers hi p o p p ort u niti es f or w o m e n of c ol or, a n d w as, 

t h er ef or e, p ers o n all y i m p ort a nt. T h e lit er at ur e c o n c er ni n g t h e l a c k of di v ersit y i n hi g h er 

e d u c ati o n l e a d ers hi p pi p eli n es s u p p orts t h e f or m er C D O’s vi e ws i n t his r e g ar d (C o o k, 2 0 1 2; 

P err a kis et al. , 2 0 0 9). Fi n all y, t h e f or m er C D O f elt t h at t h e a p p oi nt m e nt w o ul d b e w ort h w hile 

d u e t o its li mit e d d ur ati o n. T h e C D O a p p oi nt m e nt h a d a pr e- d et er mi n e d e n d- d at e t h at w o ul d 

c o m e t hr e e y e ars l at er, s o, if f or s o m e r e as o n it b e c a m e diffi c ult or u ns atisf yi n g, s h e b eli e v e d 

t h at a n ot h er r ol e wit hi n t h e i nstit uti o n w o ul d li k el y b e a v ail a bl e aft er t h e a p p oi nt m e nt e n d e d. 

I n pr e p ar ati o n f or t h e C D O a p p oi nt m e nt, M W C C’s for m er C D O st at e d t h at t h e b o o k 

B uil di n g a H o us e f or Di v ersit y ( T h o m as & W o o dr uff, 1 9 9 9) off er e d s o u n d g ui d a n c e o n l e a di n g 

a n d m a n a gi n g or g a ni z ati o n al di v ersit y a n d i n cl usi o n eff orts. I n t h e b o o k, t h e a ut h ors dis c uss t h e 

8 1 



  

                    

                  

                      

                

                    

      

                               
                             
                            
                        

 
 

                            

                             

         

            

                    

                       

                             

                           

                             

                         

       

                 

                          

c o m pl e xiti es ass o ci at e d wit h m a n a gi n g or g a ni z ati o n al di v ersit y a n d i n cl usi o n eff orts, a n d h o w 

tr a diti o n al a p pr o a c h es s u c h as affir m ati v e a cti o n a n d u n d erst a n di n g diff er e n c e w er e n ot 

s uffi ci e nt f or a c hi e vi n g or g a ni z ati o n al c h a n g e. S h e n ot e d t h at as t h e r ol e b e g a n, T h o m as a n d 

W o o dr uff’s s u g g esti o ns r e g ar di n g eff e cti v e or g a ni z ati o n al di v ersit y a n d i n cl usi o n l e a d ers hi p 

w er e ori e nti n g c o n c e pts t h at h el p e d cr yst alli z e h er u n d erst a n di n g of a C D O’s missi o n a n d 

p ur p os e wit hi n a n or g a ni z ati o n: 

T h o m as’ b o o k h el p e d m e t o s e e m y j o b i n m a n y w a ys as cr e ati n g s p a c e a n d i nfl u e n c e 
f or o ur f a c ult y a n d st aff, s o t h at t h e y c o ul d n ot o nl y s e e t h e ms el v es i n t h e w or k b ut als o 
f e el s o m e r es p o nsi bilit y f or h el pi n g cr e at e t h e t y p e of cli m at e w e n e e d e d. I n m a n y w a ys, 
t h e C D O d et er mi n es h o w di v ersit y a n d i n cl usi o n w or k is t o b e d el e g at e d t hr o u g h o ut t h e 
i nstit uti o n. 

Wit h t h e t as k f or c e r e p ort als o s er vi n g as a bl u e pri nt f or h o w t h e w or k w as t o b e pri oriti z e d, 

t h e c o m bi n ati o n of t h e t w o r es o ur c es pr o vi d e d h er wit h a g o o d u n d erst a n di n g of h o w t o d o t h e 

w or k a n d w h er e t o b e gi n. 

M W C C’s f or m er C D O d e v el o p e d a n d i m pl e m e nt e d s e v er al i nstit uti o n al i niti ati v es , 

cr e ati n g t h e c oll e g e’s i nstit uti o n al di v ersit y a n d i n cl usi o n i nfr astr u ct ur e. S h e als o r e c o g ni z e d 

t h at t h e p ossi bilit y of n e w e m pl o y e es g etti n g l ost i n a m yri a d of u ns p o k e n i nstit uti o n al r ul es 

a n d n or ms at M W C C c o ul d li k el y c o ntri b ut e t o f e eli n gs of e x cl usi o n. T o a d dr ess t his, t h e first 

C D O cr e at e d a N e w E m pl o y e e R e c e pti o n f or f a c ult y a n d st aff w h o h a d b e e n e m pl o y e d at t h e 

c oll e g e f or t hr e e t o si x m o nt hs. S h e n ot e d t h at t h es e e v e nts als o s er v e d as i nf or m al f o c us 

gr o u ps t o h el p u n d erst a n d i nstit uti o n al cli m at e fr o m a gr o u p of e m pl o y e es w h o w er e still 

l e ar ni n g t h e c a m p us c ult ur e. 

D uri n g h er a p p oi nt m e nt, M W C C’s f or m er C D O s h ar e d t h at s h e f o c us e d o n e ns uri n g t h at 

t h e c a m p us k n e w t h at t h e y h a d a C D O a n d t h at t h e r ol e w o ul d b e p er c ei v e d as i m p ort a nt a n d 
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eff e cti v e. R e c o g ni zi n g t h at t h e a p p oi nt m e nt w as o nl y f or t hr e e y e ars, s h e c o n c e ntr at e d o n 

eff orts a n d i niti ati v es t h at c o ul d b e s ust ai n a bl e a n d e asil y tr a nsiti o n e d t o a s u c c ess or. F or 

e x a m pl e, s h e n ot e d t h at est a blis hi n g t h e di v ers e f a c ult y f ell o ws pr o gr a m i n cl u d e d b uil di n g 

i m p ort a nt r el ati o ns hi ps wit h t h e h u m a n r es o ur c es offi c e, f a c ult y, a n d t h e pr o v ost t o e ns ur e 

t h at t h e p art n ers hi ps w er e m a d e wit h t h e C D O p ositi o n as o p p os e d t o t h e p ers o n w h o w as 

o c c u p yi n g t h e p ositi o n at t h e ti m e. 

As t h e a p p oi nt m e nt c a m e t o a cl os e, t h e pr esi d e nt a n d M W C C’s f or m er C D O m a d e 

i nt e nti o n al eff orts t o pr e p ar e t h e c a m p us f or a l e a d ers hi p tr a nsiti o n r e g ar di n g t h e r ol e. As 

s u g g est e d b y L es k e a n d T o mli n ( 2 0 1 4), C D O s u c c essi o n pl a n ni n g is a criti c al pr o c ess f or 

i nstit uti o ns t o f oll o w t o e ns ur e c o nti n uit y a n d s h o ul d b e c o nsi d er e d a str at e gi c c o m p o n e nt of 

i nstit uti o n al pl a n ni n g. As M W C C’s c urr e nt a n d f or m er C D Os e n g a g e d i n s u c c essi o n pl a n ni n g, it 

w as d et er mi n e d t h at t h e c urr e nt C D O w o ul d tr a nsiti o n t o a n e w r ol e wit hi n t h e M W C C’s s e ni or 

l e a d ers hi p t e a m a n d m ai nt ai n m e m b ers hi p o n t h e pr esi d e nt’s e x e c uti v e c o u n cil. O n c e 

a p p oi nt e d, t h e i nstit uti o n’s c urr e nt C D O w o ul d c o nti n u e t o r e p ort t o t h e pr esi d e nt , b ut f or 

c o nti n uit y a n d s u p p ort p ur p os es, t h e r ol e w o ul d als o c oll a b or at e wit h M W C C’s f or m er C D O 

d ail y. T his arr a n g e m e nt a m o u nt e d t o a C D O s u c c essi o n pl a n t h at w o ul d all o w t h e f or m er C D O 

t o s er v e as a m e nt or a n d a d vis or f or h er s u c c e ss or , off eri n g d ail y g ui d a n c e a n d s u p p ort t hr o u g h 

t h e tr a nsiti o n a n d t hr o u g h o ut t h e a p p oi nt m e nt. M W C C’s for m er C D O r e m ai ns c o m mitt e d t o 

t h e s u c c ess of di v ersit y a n d i n cl usi o n eff orts at M W C C a n d c o nti n u es t o s er v e as a n a d v o c at e 

f or t h e w or k i n h er c urr e nt l e a d ers hi p p ositi o n at t h e i nstit uti o n. 
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B uil di n g o n t h e F o u n d ati o n – M W C C’s C urr e nt C D O 

M W C C’s c urr e nt C D O w as a p p oi nt e d i n J ul y 2 0 1 7. Pri or t o t h e a p p oi nt m e nt, t his p ers o n 

h a d s er v e d as a f ull-ti m e t e n ur e d f a c ult y m e m b er at t h e i nstit uti o n a n d h a d n ot pr e vi o usl y h el d 

a n y s e ni or-l e v el a d mi nistr ati v e or m a n a g e m e nt p ositi o ns. St u d y p arti ci p a nts d es cri b e d M W C C’s 

c urr e nt C D O as a n a c c o m plis h e d a n d r es p e ct e d f a c ult y m e m b er w h o s e e ms t o u n d erst a n d t h e 

p ers p e cti v es a n d n e e ds of t h os e w h o h a v e b e e n hist ori c all y m ar gi n ali z e d. T his vi e w p oi nt m a y 

b e r el at e d t o h er a c a d e mi c b a c k gr o u n d a n d e x p eri e n c es i n hi g h er e d u c ati o n. As a st u d e nt, 

M W C C’s c urr e nt C D O h a d b e e n t h e r e ci pi e nt a n d b e n ef a ct or of f ell o ws hi ps f or mi n orit y 

st u d e nts, w hi c h h el p e d pr o vi d e p ers p e cti v es o n t h e i m p ort a n c e of hi g h er e d u c ati o n s yst e ms 

t h at w or k t o r e m o v e b arri ers f or mi n orit y st u d e nts. A d diti o n all y, h er d o c t or al r es e ar c h f o c us e d 

o n t h e hist ori c al c o nstr u cti o n of r a cis m i n s o ci et y. C o ns e q u e ntl y, t h e c o m bi n ati o n of li v e d 

e x p eri e n c es as a mi n orit y st u d e nt a n d h er r es e ar c h b a c k gr o u n d pr o vi d e d i m p ort a nt c o nt e xt 

a n d c o n c e pt u ali z ati o n f or t h e r ati o n al e, i m p ort a n c e, a n d c h ar g e of t h e C D O at M W C C. 

Li k e M W C C’s f or m er C D O , t h e m oti v ati o n of t h e i nstit uti o n’s c urr e nt C D O’s t o p urs u e 

a n d ulti m at el y a c c e pt t h e C D O a p p oi nt m e nt w as d u al l y p ur p os e d i n p ers o n al a n d pr of essi o n al 

i nt er ests. Fr o m a p ers o n al p ers p e cti v e, as a p ers o n of c ol or, s h e s a w t h e a p p oi nt m e nt as 

p ar a di g m s hifti n g: 

If y o u ar e p art of a hist ori c all y u n d err e pr es e nt e d or o p pr ess e d cl ass, t h e n t h e bi g m e nt al 
s hift is t o r e ali z e t h at y o u ar e n ot i n t h e vi cti mi z ati o n p ositi o n a n y m or e. Y o u ar e i n t h e 
e m p o w er m e nt p ositi o n. T h e r e al m e nt al bl o c k w e c a n h a v e is t h at w e h a v e b e e n i n t h e 
r h et ori c of vi cti m h o o d, s o it is v er y h ar d t o e m br a c e e m p o w er m e nt b e c a us e w e di d n’t 
h a v e t h e ps y c h ol o gi c al pr e p ar ati o n t o e nt er i nt o e m p o w er m e nt. I n a p ositi o n li k e t his, 
y o u h a v e t o e m br a c e y o ur p o w er, b e c a us e hist ori c all y w e w er e t ol d w e c o ul d n e v er 
h a v e it. 
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Pr of essi o n all y, t h e C D O a p p oi nt m e nt w as attr a cti v e b e c a us e of its p ositi o n alit y as a m e m b er o f 

t h e pr esi d e nt’s c a bi n et. M W C C’s c urr e nt C D O n ot e d t h at r e p orti n g di r e ctl y t o t h e pr esi d e nt 

pr o vi d es t h e o p p ort u nit y t o h a v e a dir e ct i m p a ct o n c h a n gi n g t h e i nstit uti o n a n d i nfl u e n ci n g 

o ut c o m es as a l e a d c h a n g e a g e nt. A d diti o n a ll y, t h e a p p oi nt m e nt pr o vi d es h er wit h t h e 

o p p ort u nit y t o l e ar n hi g h er e d u c ati o n l e a d ers hi p fr o m s e ni or a d mi nistr at ors w h o ar e w ell-

s e as o n e d i n t h e pr of essi o n. As a “ s elf -t a u g ht C D O, ” s h e f o u n d t h at b e c o m i n g a st u d e nt of e v er y 

sit u ati o n w as a n i m p ort a nt p ositi o n t o t a k e i n d et er mi ni n g w h at s h o ul d l e ar n e d t o b est l e a d 

eff e cti v el y at M W C C . C o ns e q u e ntl y, t h e c urr e nt C D O e x pr ess e d a r e c o g niti o n f or t h e n e e d t o 

s wit c h fr o m b e c o mi n g a d e cisi o n- m a k er t o a st u d e nt of t h e sit u ati o ns t h at pr es e nt t h e m s el v es . 

S h e d es c ri b e d h er r el ati o ns hi ps wit h t h e pr esi d e nt a n d for m er C D O as criti c al b e c a us e t h e y 

pr o vi d e d s p a c e t o b e a st u d e nt w h o is n ot j u d g e d f or l a c ki n g k n o wl e d g e. 

W hil e h er p ers o n al a n d pr of essi o n al m oti v ati o ns m a d e s er vi n g as M W C C’s c urr e nt C D O 

a n attr a cti v e f a c ult y a p p oi nt m e nt, s h e als o a c k n o wl e d g e d t h at t h er e ar e s e v er al si g nifi c a nt 

c h all e n g es m o vi n g fr o m f ull-ti m e f a c ult y t o t h e e x e c uti v e r a n ks of t h e i nstit uti o n wit h o ut pri or 

a d mi nistr ati v e e x p eri e n c e. Ot h er st u d y p arti ci p a nts c o n c urr e d wit h t his fi n di n g. O n e of t h e 

c h all e n g es M W C C’s c urr e nt C D O f a c e d w h e n first e nt eri n g t h e r ol e i n cl u d e d t h e n e e d t o m o v e 

fr o m a t as k- ori e nt e d e n vir o n m e nt t o o n e i n w hi c h t h e e x p e ct ati o ns ar e m or e c e nt er e d i n hi g h-

l e v el p ers p e cti v es a n d c o n c e pts. S h e c h ar a ct eri z e d t h e tr a nsiti o n as a “ bi g i nt ell e ct u al l e a p ” i n 

t his r e g ar d b e c a us e f a c ult y ar e r e q uir e d o nl y t o e n visi o n l e a di n g t h eir cl assr o o ms, w hil e 

a d mi nistr at ors m ust e n visi o n l e a di n g t h e e ntir e i nstit uti o n. T h e c urr e nt C D O i n di c at e d t h at t his 

s hift i n cl u d e d e v er yt hi n g fr o m u n d ers t a n di n g h o w t o p erf or m t h e w or k as a n e x e c uti v e t o 

u n d erst a n di n g t h e l a n g u a g e a n d dis c o urs e of s e ni or l e a d ers. F or e x a m pl e, s h e s h ar e d t h at e arl y 
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i n t h e a p p oi nt m e nt, c ert ai n a cr o n y ms a n d t er mi n ol o g y w as us e d r e g ul arl y i n c a bi n et m e etin gs 

t h at w er e c o m pl et el y u nf a mili ar t o h er. T his r es ult e d i n h er d e v el o pi n g a v o c a b ul ar y list of 

t er ms t h at w o ul d b ett er e n a bl e h er t o f ull y p arti ci p at e i n t h os e m e eti n gs. 

T h e v oi d i n e x p eri e n c e as a n a d mi nistr at or is o n e of t h e f a ct ors i n t h e d e cisi o n f o r 

M W C C’s f or m er C D O t o s er v e as a m e nt or a n d a d vis or f or t h e c urr e nt C D O t hr o u g h o ut h er 

a p p oi nt m e nt. T h e c urr e nt C D O n ot e d t h at l e ar ni n g h o w t o b e a hi g h er e d u c ati o n e x e c uti v e a n d 

a ct u all y p erf or mi n g t h e C D O r ol e w er e h a p p e ni n g si m ult a n e o usl y. T his is a c h all e n g e t h at h er 

pr e d e c ess or di d n ot h a v e t o o v er c o m e , s o h a vi n g m e nt ors hi p h as b e e n e xtr e m el y h el pf ul. 

A n ot h er c h all e n g e s h ar e d b y t h e c urr e nt C D O r e g ar di n g t h e tr a nsiti o n fr o m f a c ult y t o 

a d mi nistr ati o n is r el at e d m ai nt ai ni n g a c o n n e cti o n t o t e a c hi n g st u d e nts . W hil e h el pi n g st u d e nts 

a c hi e v e t h eir l e ar ni n g g o als is a n i m p ort a nt pri orit y f or f a c ult y , M W C C’s c urr e nt C D O s u g g est e d 

t h at p ur p os e c a n dis a p p e ar w h e n m o vi n g t o t h e e x e c uti v e l e v el of t h e i nstit uti o n. As s u g g est e d 

b y Pi er c e ( 2 0 1 1), t his is o n e of t h e r e as o ns w h y m a n y f a c ult y d o n ot as pir e t o o c c u p y t h e 

a d mi nistr ati v e r a n ks of a n i nstit uti o n . M W C C’s c urr e nt C D O e x pr es s e d t h at s h e stri v es t o 

m ai nt ai n h er f a c ult y i d e ntit y, as t h e t hr e e- y e ar a p p oi nt m e nt c o ul d r es ult i n a r et ur n t o t h e 

cl assr o o m a n d f a c ult y r a n ks. M W C C’s c urr e n t C D O als o b eli e v es t h at pr es er vi n g t h e c o n n e cti o n 

t o f a c ult y h el ps t o bri d g e di vi d es b et w e e n f a c ult y a n d a d mi nistr ati o n, as w ell as pr o vi d e a 

p at h w a y f or f a c ult y t o s er v e as i nstit uti o n al c h a n g e a g e nts. S h e s h ar e d t h at as C D O, h er 

c o nti n u o us m ess a gi n g t o f a c ult y is t h at f or t h os e i nt er est e d i n i m p a cti n g st u d e nts a n d 

e m pl o y e es p ositi v el y, t h e r ol e of s p e ci al assist a nt t o t h e pr esi d e nt is a n i m p ort a nt pl a c e i n t h e 

c oll e g e t o b e t o r e ali z e t h at i nt er est. 
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M W C C’s c urr e nt C D O e x pr ess e d t h at a pri m ar y g o al t hr o u g h o ut t h e d ur ati o n of h er 

a p p oi nt m e nt is t o m a k e it o b vi o us t o ot h ers w h y a C D O is n e c ess ar y f or t h e c oll e g e t o h a v e a n d 

t h e n t o d e m o nstr at e t h e i m p ort a n c e of t h e r ol e t hr o u g h i niti ati v es t h at cr e at e p ositi v e 

i nstit uti o n al c h a n g e. As t h e s e c o n d p ers o n t o s er v e a C D O, s h e s h ar e d t h at t his is a l ess ri g or o us 

g o al t h a n w h e n t h e p ositi o n w as ori gi n all y a d d e d at M W C C, l ar g el y b e c a us e of a v er y s u c c essf ul 

pr o c e e di n g C D O a p p oi nt m e nt. T o ill ustr at e t h e r el ati o ns hi p a n d tr a nsiti o n of t h e C D O r ol e, 

M W C C’s c urr e nt a n d f or m er C D Os oft e n s h ar e a n a n al o g y wit h t h e c oll e g e’s e m pl o y e es t h at is 

r el at e d t o t h e w or k of T h o m as a n d W o o dr uff ( 1 9 9 9). T h e y n ot e t h at m u c h li k e b uil di n g a h o us e, 

M W C C’s f or m er C D O’s r ol e w as t o c o nstr u ct a f o u n d ati o n f or t h e r ol e, f o c usi n g l ar g el y o n 

cr e ati n g t h e i nfr astr u ct ur e f or t h e offi c e of di v ersit y a n d i n cl usi o n at M W C C. H er c h ar g e w as t o 

d e v el o p str at e gi es t h at h el p t o a d v a n c e a n d s u bs e q u e ntl y ass ess t h e eff e cti v e n ess of 

i nstit uti o n al di v ersit y a n d i n cl usi o n i n a c c or d a n c e wit h t h e t as k f or c e r e p ort. T h e i niti ati v es 

est a blis h e d b y t h e f or m er C D O r e pr es e nt t h e pri m ar y c o m p o n e nts of t h at f o u n d ati o n. Wit h a 

f o u n d ati o n i n pl a c e a n d t h e “ h o us e ” n o w c o nstr u ct e d, t h e y s u g g est t h at i n t h e or y, M W C C’s 

c urr e nt C D O’s r ol e is t o f urt h er b uil d u p o n t h e f o u n d ati o n a n d e ns ur e t h at it is pr o p erl y 

r ei nf or c e d a n d s ust ai n a bl e. T his pri m aril y i n cl u d es cr e ati n g or e n h a n ci n g pr o gr a m mi n g t h at is 

c o n n e ct e d t o a n d b uil ds o n t h e di v ersit y a n d i n cl usi o n w or k t h at w as pr e vi o usl y est a blis h e d. 

M W C C’s c urr e nt C D O n ot e d t h at t h e c urr e n t w or k i n cl u d es r e p orti n g o n t h e w or k of t h e 

i nstit uti o n’s first CD O b e c a us e t h e y n o w h a v e t h e d at a n e e d e d t o s h ar e t h eir fi n di n gs. 

W hil e t h e t h e or eti c al c o n c e pti o n c o n c ei v e d b y M W C C’s c urr e nt a n d f or m er C D Os as 

t h eir tr a nsiti o n al a p pr o a c h t o t h e r ol e h as b e e n r e ali z e d t o s o m e e xt e nt, c ert ai n u n a nti ci p at e d 

d y n a mi cs h a v e r e q uir e d t h e f o c us t o b e s hift e d. M W C C’s c urr e nt C D O c o nti n u es t o a d v a n c e 
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s o m e of t h e f o u n d ati o n al i nstit uti o n al i niti ati v es t h at w er e cr e at e d d uri n g t h e f or m er C D O’s 

t e n ur e, s u c h as M W C C’s C oll e g e’s Mi n orit y F a c ult y F ell o ws pr o gr a m. Li k e wis e, s u p p ort f or t h e 

c oll e g e’s t hr e e e m pl o y e e r es o ur c e gr o u ps r e m ai ns a n i m p ort a nt ar e a of c o n c e ntr ati o n f or 

M W C C’s c urr e nt C D O . H o w e v er, n ati o n al a n d gl o b al di v ersit y a n d i n cl usi o n-r el at e d iss u es t h at 

h a v e m a nif est e d i n v ari o us w a ys o n t h e c oll e g e’s c a m p us h a v e r e q uir e d t h e i nstit uti o n’s c urr e nt 

C D O t o f o c us m or e o n cli m at e-r el at e d iss u es t h at i m p a ct t h e e ntir e i nstit uti o n. C o ns e q u e ntl y, 

t h e r e ali z ati o n of n e w i nstit uti o n al i m p er ati v es f or t h e C D O t h at w er e n ot pr e vi o usl y e x p e ct e d 

si g n als t h at t h e f o ci f or t h e p ositi o n ar e e v ol vi n g at M W C C . Gi v e n t h e n at ur e of t h e C D O r ol e at 

M W C C, pr e p ari n g pr os p e cti v e s u c c ess ors is of i m p ort a n c e t o t h e c urr e nt C D O . As pr e vi o usl y 

n ot e d, tr a nsiti o ni n g fr o m a f a c ult y a p p oi nt m e nt t o a d mi nistr ati v e l e a d ers hi p wit h o ut f or m er 

e x p eri e n c e as a n a d mi nistr at or pr o v e d c h all e n gi n g f or t h e c urr e nt C D O. B e c a us e of t h e 

li k eli h o o d t h at t h e n e xt f a c ult y m e m b er t o b e a p p oi nt e d as C D O w o ul d f a c e si mil ar c h all e n g es, 

M W C C’s c urr e nt C D O is i nt er est e d i n d e v el o pi n g a n a d mi nistr ati v e l e a d ers hi p tr ai ni n g 

c ertifi c at e pr o gr a m f or f a c ult y m e m b ers at t h e i nstit uti o n. T h e pr o gr a m w o ul d pr o vi d e f a c ult y 

wi t h t h e t e c h ni c al k n o wl e d g e a n d s kills n e e d e d t o l e a d as a n e x e c uti v e-l e v el a d mi nistr at or, b ut 

als o h el p t h e m t o c o n c e pt u ali z e h o w t o tr a nsiti o n fr o m l e a di n g t h e cl assr o o m t o l e a di n g t h e 

i nstit uti o n. S h e b eli e v es t h at h er pri or b a c k gr o u n d a n d e x p eri e n c e as l e a di n g f a c ult y l e ar ni n g 

a n d d e v el o p m e nt i niti ati v es at M W C C’s A c a d e m y f or T e a c hi n g E x c ell e n c e ali g ns w ell wit h t his 

g o al. W hil e t h e l e a d ers hi p pr o gr a m w o ul d b e b e n efi ci al f or t h e i nstit uti o n’s t hir d C D O 

a p p oi nt m e nt, s h e als o n ot e d t h at t h e tr ai ni n g w o ul d b e br o a dl y b as e d o n e x e c uti v e l e a d ers hi p 

s o t h at it c o ul d b e a p pli e d t o ot h er a d mi nistr ati v e r ol es as w ell. H o w e v er, b e c a us e of t h e 

li mit e d t hr e e- y e ar t er m of t h e C D O a p p oi nt m e nt, p ers p e cti v e s u c c ess ors f or t h e r ol e w o ul d 
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n e e d t o e nt er i nt o t h e pr o gr a m pri or t o t h e st art of t h e a p p oi nt m e nt i n or d er t o h a v e t h e f ull 

d ur ati o n of t h eir a p p oi nt m e nt t o l e a d t h e c a m p us, i nstit uti o n al di v ersit y a n d i n cl usi o n eff orts. 

M AJ O R FI N DI N G # 2 : C O N S T R U C TI O N A N D P O SI TI O N A LI T Y O F T H E C D O R O L E A T M W C C 

W h e n th e pr esi d e nt d e ci d e d t o a c c e pt t h e r e c o m m e n d ati o ns of t h e t as k f or c e a n d 

a p p oi nt t h e C D O r ol e at M W C C, h e als o d e ci d e d t h at t h e r ol e n e e d e d t o b e c o nstr u ct e d 

diff er e ntl y t h a n t h os e t h at e xist e d or w er e b ei n g a d d e d at ot h er hi g h er e d u c ati o n i nstit uti o ns. 

H e n ot e d: 

T h e t as k f or c e di d n’t r e c o m m e n d t his, b ut I t h o u g ht it w as i m p ort a nt t h at w e h a d s o m e 
m e m b er of o ur t e n ur e d f a c ult y l e a d t h at eff ort. I als o t h o u g ht it s h o ul d b e ti m e-
t e m p er e d. I r e all y w orri e d a b o ut l etti n g a n i n di vi d u al g o i nt o a r ol e t h at e asil y c o ul d 
r e q uir e t h e m t o t a k e o n t h e e ntir e iss u e t h e ms el v es. I t h o u g ht if w e r ot at e t his r ol e 
e v er y t hr e e y e ars or s o a m o n g o ur f a c ult y l e a d ers, w e w o ul d h a v e a g o o d c h a n c e of n ot 
f o c usi n g t h e eff ort i n a n i n di vi d u al, b ut r e all y diss e mi n ati n g it a cr oss t h e c a m p us. 

H e s h ar e d t h at hi s r ati o n al e f or c o nstr u cti n g M W C C’s C D O r ol e t his w a y w as t h at h e b eli e v e d 

t e n ur e d f a c ult y at t h e i nstit uti o n w er e b est p ositi o n e d at t h e i nstit uti o n t o s er v e as i nfl u e nti al 

l e a d ers i n t h e r ol e a n d c o ul d b est est a blis h its d esir e d l e v els of cr e di bilit y. T h e y w o ul d als o b e 

b est p ositi o n e d t o g ar n er t h e att e nti o n a n d s u p p ort of M W C C’s e m pl o y e e s. 

C o ns e q u e ntl y, t h e C D O r ol e at M W C C w as cr e at e d as a t hr e e- y e ar a p p oi nt m e nt 

r es er v e d f or t e n ur e d f a c ult y at t h e dir e cti o n of t h e pr esi d e nt. T his a p p e ars t o b e a u ni q u e 

a p pr o a c h t o t h e r ol e, as c o nstr u cti o ns of t h e C D O r ol e i n hi g h er e d u c ati o n t h at a p p e ar i n t h e 

lit er at ur e d o n ot s u g g est a r ot ati o n al a p p oi nt m e nt, or o n e t h at is s ol el y r es er v e d f or t e n ur e d 

f a c ult y ( A b d ul- Ali m, 2 0 1 6; Ar n ol d & K o w als ki- Br a u n, 2 0 1 1; C o o p er, 2 0 1 4; H ar v e y, 2 0 1 4; Pi c k ett 

et al. , 2 0 1 7; St a nl e y, 2 0 1 4; Willi a ms & W a d e- G ol d e n, 2 0 1 3). A d diti o n all y, t h e b est- pr a cti c e 

r es e ar c h c o n d u ct e d b y t h e t as k f or c e a n d i nf or m e d t h e d e v el o p m e nt of a j o b d es cri pti o n di d 
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n ot pr o p os e t his li mit e d-t er m c o nstr u cti o n. T h us, st u d y p arti ci p a nts s h ar e d i nsi g hts a n d 

o pi ni o ns t h at l e d t o t h es e as p e cts of t h e C D O r ol e at M W C C b e c o mi n g a m aj or fi n di n g of t h e 

st u d y. 

T e n ur e d F a c ult y A p p oi nt m e nt 

T h e C D O r ol e b ei n g a r es er v e d a p p oi nt m e nt f or t e n ur e d f a c ult y di d n ot a p p e ar t o b e 

c o n c er ni n g f or M W C C . T h e pr esi d e nt f elt t h at t his w as a n i m p ort a nt q u alifi c ati o n f or t h e 

p ositi o n . Ot h er st u d y p arti ci p a nts c o n c urr e d. T h e y e x pr ess e d t h at b e c a us e of t h e pr o mi n e n c e 

of t e n ur e d f a c ult y a m o n g e m pl o y e e gr o u ps at M W C C, a n a p p oi nt m e nt f or t his r ol e t h at is s ol el y 

r es er v e d f or s o m e o n e w h o h as a c hi e v e d t h e r a n k of t e n ur e d f a c ult y is a n a p pr o pri at e a n d 

eff e cti v e a p pr o a c h. M W C C ’s c urr e nt a n d f or m er C D Os als o e x pr ess e d t h at t h eir t e n ur e d f a c ult y 

d esi g n ati o ns pr o vi d e t h e m wit h a d v a nt a g es f or t h e r ol e. T h e y s h ar e d t h at h a vi n g t e n ur e 

all o w e d f or t h e m t o m or e e asil y a c hi e v e b u y-i n wit h t h e f a c ult y b e c a us e of t h eir s h ar e d st at us 

at t h e i nstit uti o n . T his all o w e d t h e m t o q ui c kl y est a blis h t h eir cr e di bilit y i n t h e r ol e a n d b uil d 

i m p ort a nt r el ati o ns hi ps. 

F a c ult y a n d A d mi nistr at or P ers p e cti v es 

S e nti m e nts r e g ar di n g t h e i m p ort a n c e of t h e r ol e at M W C C b ei n g assi g n e d t o t e n ur e d 

f a c ult y w er e als o s h ar e d b y ot h er a d mi nistr at ors a n d f a c ult y. M a n y of t h e st u d y p arti ci p a nts 

b eli e v e d t h at t e n ur e d f a c ult y a p p oi nt m e nts w er e a p pr o pri at e f or t h e C D O r ol e. H o w e v er, s o m e 

of t h e st u d y p arti ci p a nts h a d mi x e d f e eli n gs. F or e x a m pl e, o n e t e n ur e d f a c ult y m e m b er 

o p p os e d t h e i d e a of t h e C D O r ol e b ei n g e x cl usi v el y d esi g n at e d f or t e n ur e d f a c ult y a n d 

s u g g est e d t h at m a n y f a c ult y m a y n ot h a v e s o m e of t h e a d mi nistr ati v e, m a n a g eri al, or 
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l e a d ers hi p s kills t h at ar e r e q uir e d t o s er v e as a s e ni or a d mi nistr at or. M W C C’s C hi ef A c a d e mi c 

Offi c er s h ar e d t his vi e w, n oti n g als o t h at f a c ult y pri m aril y w a nt t o t e a c h a n d m a y n ot b e 

i nt er est e d i n s er vi n g as a d mi nistr at ors. C o ns e q u e ntl y, t h e vi e w t h at t h e C D O r ol e at M W C C 

s h o ul d o nl y b e o c c u pi e d b y t e n ur e d f a c ult y w as n ot c o nsist e nt a m o n g f a c ult y a n d 

a d mi nistr at ors i n t h e st u d y. T h e d at a s u g g est e d t h at s o m e f a c ult y a n d a d mi nistr at ors h a v e 

diss e nti n g o pi ni o ns a b o ut t h e a p pr o pri at e n ess of t his a p pr o a c h f or C D O a p p oi nt m e nts at t h e 

i nstit uti o n. N e v ert hel es s, t h e m aj orit y of t h e st u d y p arti ci p a nts di d e x pr ess t h at r es er vi n g t h e 

r ol e f or t e n ur e d f a c ult y w as a p pr o pri at e f or t h e i nstit uti o n. T h eir vi e ws f urt h er s u g g est t h at 

f a c ult y at M W C C r e pr es e nt a n i m p ort a nt a n d i nfl u e nti al d e m o gr a p hi c wit hi n t h e c oll e ge’s 

w or kf or c e. 

St aff P ers p e cti v es 

St aff r e pr es e nt ati v es p arti ci p ati n g i n t h e st u d y a gr e e d wit h f a c ult y a n d a d mi nistr at ors 

o n t h e i m p ort a n c e of t h e M W C C C D O b ei n g t e n ur e d f a c ult y. T h e y e x pr ess e d t h at alt h o u g h t h e 

c urr e nt c o nstr u cti o n of t h e p ositi o n m a k es st aff e m pl o y e es i n eli gi bl e t o a p pl y, t h e t e n ur e d 

f a c ult y a p p oi nt m e nt is still a n a p pr o pri at e c h oi c e. F or e x a m pl e, a st aff e m pl o y e e w h o l e a ds t h e 

L G B T Q IA e m pl o y e e r es o ur c e gr o u p e x pr ess e d t h at t h e C D O’s r a n k as t e n ur e d f a c ult y h as b e e n 

i nstr u m e nt al i n h el pi n g t o a m plif y t h e gr o u p’s n e e ds a n d c o n c er ns: 

T h e C hi ef D i v ersit y Offi c er h as d o n e a v er y g o o d j o b of m a ki n g s ur e o ur n e e ds w er e m et. 
I d o n’t k n o w if t h at w o ul d h a v e h a p p e n e d if t h e p ers o n w er e n ot a t e n ur e d f a c ult y 
m e m b er b e c a us e t h e y ar e s o r es p e ct e d a n d p er c ei v e d t o b e s o i m p ort a nt at M W C C . 

St aff m e m b ers p arti ci p ati n g i n t h e st u d y w er e u n a ni m o us i n t h eir s u p p ort of M W C C f a c ult y 

l e a di n g di v ersit y a n d i n cl usi o n eff orts at t h e i nstit uti o n. C o ns e q u e ntl y , m ulti pl e c o nstit u e nt 

gr o u ps r e pr es e nt e d i n t h e st u d y e x pr ess e d t h at h a vi n g a t e n ur e d f a c ult y m e m b er t o l e a d 
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i nstit uti o n al di v ersit y a n d i n cl usi o n eff orts at M W C C pr o vi d es a d v a nt a g es f or s er vi n g i n t h e r ol e. 

H o w e v er, it w as als o s u g g est e d b y s o m e p arti ci p a nts t h at ot h er s kills r e q uir e d f or t h e C D O r ol e 

t h at m a y n ot b e i n h er e nt f or f a c ult y ar e n e e d e d f or t h e m t o s er v e M W C C i n t his c a p a cit y. 

T hr e e - Y e ar R ot ati o n al R ol e 

S o m e st u d y p arti ci p a nts s u p p ort e d t his a p pr o a c h t h at w as br o u g ht f or w ar d b y t h e 

pr esi d e nt a n d ass ert e d t h at t h e aft er a p eri o d of ti m e, t h e r ol e n e e d e d s o m e o n e n e w t o k e e p 

t h e i d e as fr es h. St u d y p arti ci p a nts i n f a v or of t his a p pr o a c h ar g u e d t h at r ot ati n g C D O 

a p p oi nt m e nts w o ul d r e d u c e t h e ris k of o n e p ers o n b e c o mi n g eit h er o v er b ur d e n e d or t o o 

f ati g u e d b y t h e w or k t o s ust ai n its eff e cti v e n ess. T h e y als o n ot e d t h at t h e r ot ati o n al 

a p p oi nt m e nt als o h el ps t o e v ol v e di v ersit y a n d i n cl usi o n eff orts at M W C C, i n viti n g n e w 

a p pr o a c h es t h at c a n a d dr ess i nstit uti o n al i m p er ati v es as t h e y c h a n g e o v er ti m e. 

F a c ult y a n d A d mi nistr at or P ers p e cti v es 

T h e t hr e e- y e ar r ot ati o n of t h e C D O p ositi o n w as n ot s u p p ort e d b y all f a c ult y a n d 

a d mi nistr at or st u d y p arti ci p a nts. T h os e t h at di d n ot a gr e e ar g u e d t h at t h e r ot ati o n al a p pr o a c h 

c a us es i nst a bilit y a n d cr e at es t h e p er c e pti o n t h at t h e C D O r ol e is n ot p er m a n e nt i n t h e 

l e a d ers hi p r a n ks of t h e i nstit uti o n. P arti ci p a nts w h o s h ar e d t his c o n c er n n ot e d t h at bri n gi n g a 

n e w p ers o n t o t h e p ositi o n e v er y t hr e e y e ars f ail e d t o pr o vi d e a n d c o m m u ni c at e st a bilit y , 

w hi c h t h e y f elt c o ul d u n d er mi n e t h e l o n g-t er m effi c a c y of t h e r ol e. T h e y a gr e e d wit h t h e 

r ot ati o n al a p pr o a c h b ut f elt t h at t h e li mit e d d ur ati o n of t h e a p p oi nt m e nt m a y n ot pr o vi d e 

e n o u g h ti m e f or t h e a p p oi nt e e t o f ull y d e v el o p a n d i m pl e m e nt str at e gi es t h at r es ult i n l o n g -

t er m c h a n g e f or M W C C. T h us, t h e y e x pr ess e d r ot ati n g a n e w f a c ult y m e m b er t o s er v e i n t h e 
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C D O r ol e e v er y t hr e e y e ars f ails t o c o m m u ni c at e a tr u e c o m mit m e nt t o t h e r ol e or t h e s u c c ess 

of t h e p ers o n s el e ct e d t o s er v e as C D O. 

St aff P ers p e cti v es 

St aff p ers p e cti v es r e g ar di n g M W C C’s t hr e e- y e ar r ot ati o n al C D O a p p oi nt m e nt w er e als o 

mi x e d. W hil e s o m e p arti ci p a nts f elt t h at r ot ati n g e m pl o y e es off er r e n e w e d e n er gi es a n d 

p ers p e cti v es f or t h e r ol e, ot h ers i n di c at e d t h at t h e t e m p or ar y n at ur e of t h e a p p oi nt m e nt c o ul d 

b e c o m m u ni c ati n g a l a c k of st a bilit y a n d c o nsist e n c y i n di v ersit y a n d i n cl usi o n l e a d ers hi p f or t h e 

i nstit uti o n. T h us, t h e c o n c er ns r e g ar di n g t his as p e ct of t h e r ol e w er e c o nsist e nt a m o n g f a c ult y, 

a d mi nistr at ors, a n d st aff. O n e st u d y p arti ci p a nt als o n ot e d t h at t h e t hr e e- y e ar r ot ati o n al 

d ur ati o n of t h e r ol e i n cl u d e d t h e i m pr essi o n t h at a p p oi nt m e nt w as p ot e nti all y r e n e w a bl e f or at 

l e ast o n e a d diti o n al thr e e - y e ar t er m. T h e i d e a, br o u g ht f or w ar d b y a n M W C C st aff m e m b er 

p arti ci p ati n g i n t h e st u d y , s u g g est e d t h at t his str at e g y mi g ht b e e m pl o y e d i n t h e e v e nt t h at 

a p pr o pri at e a n d i nt er est e d c a n di d at es c o ul d n ot b e i d e ntifi e d f or t h e a p p oi nt m e nt. H o w e v er, 

t his n oti o n of a r e n e w a bl e a p p oi nt m e nt w as n ot c orr o b or at e d b y ot h er st u d y p arti ci p a nts, 

i n cl u di n g th e pr esi d e nt a n d M W C C ’s c urr e nt a n d f or m er C D Os. 

C D O P ositi o n alit y at M W C C 

As pr e vi o usl y st at e d, t h e offi ci al titl e f or t h e C D O at M W C C is S p e ci al Assist a nt t o t h e 

Pr esi d e nt f or Di v ersit y a n d I n cl usi o n a n d is p ositi o n e d t o r e p ort dir e ctl y t o t h e pr esi d e nt . T h e 

pr esi d e nt st at e d t h at t h e p ers o n s er vi n g i n t h e C D O r ol e is als o d esi g n at e d as a m e m b er of t h e 

pr esi d e nt’s c a bi n et, w hi c h w as a n i m p ort a nt f e at ur e of t h e r ol e. T h e pr esi d e nt m a d e t his 

d e cisi o n t o e ns ur e t h at M W C C e m pl o y e es u n d erst o o d t h at t h e C D O w o ul d h a v e his e ar at all 
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ti m es b e c a us e t h e y w o ul d b e d e ali n g wit h m att ers of gr e at i m p ort a n c e t o hi m. T h e p ositi o n alit y 

of t h e C D O at M W C C is n ot e d i n Fi g ur e 5. 

Fi g ur e 5 . M W C C L e a d ers hi p Or g a ni z ati o n al C h art F Y 1 8 

As d e pi ct e d, t h e or g a ni z ati o n al str u ct ur e of t h e i nstit uti o n’s l e a d ers hi p als o i n cl u d es t w o 

i m p ort a nt f e at ur es r el at e d t o t h e C D O. First, t h e pr esi d e nt’s c a bi n et s h o ws t h at e a c h m e m b er, 

wit h t h e e x c e pti o n of t h e C D O, is a m e m b er of M W C C ’s ex e c uti v e c o u n cil. T h e c oll e g e’s f or m er 

C D O , w h o als o s er v es as a m e m b er of t h e e x e c uti v e c o u n cil, n ot e d t h at t his p ositi o ni n g is 

si m pl y r el at e d t h e p ur p os e a n d f u n cti o n of t h e e x e c uti v e c o u n cil a n d n ot r el at e d t h e 

i m p ort a n c e of t h e C D O r ol e. F or e x a m pl e, M W C C’s for m er C D O e x pl ai n e d t h at t h e e x e c uti v e 

c o u n cil s er v es as t h e pr esi d e nt’s i n n er cir cl e of a d vi s ors. I n c o ntr ast, t h e pr esi d e nt’s c a bi n et 

s er v es as t h e o v er all s e ni or l e a d ers hi p a n d d e cisi o n- m a ki n g b o d y f or t h e i nstit uti o n. S h e f urt h er 

n ot e d t h at alt h o u g h M W C C’s c urr e nt C D O is n ot a m e m b er of t h e e x e c uti v e c o u n cil, t h e 

p ositi o n pr o vi d es a n d r e c ei v es c o ns ult ati o n o n iss u es r el at e d t o di v ersit y a n d i n cl usi o n t h at m a y 

aris e fr o m t h e e x e c uti v e c o u n cil. A n ot h er i m p ort a nt disti n cti o n w as t h at w h e n t h e i nstit uti o n’s 
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first C D O w as a p p oi nt e d, t h e a p p oi nt m e nt i n cl u d e d m e m b ers hi p o n t h e e x e c uti v e c o u n cil. 

H o w e v er, t his w as l ar g el y d u e t o t h e a p p oi nt e e’s e xt e nsi v e a d mi nistr ati v e l e a d ers hi p 

e x p eri e n c e at t h e i nstit uti o n. T h e c urr e nt p ositi o ni n g of t h e C D O r ol e m ai nt ai ns dir e ct r e p orti n g 

a n d i nt er a cti o ns wit h t h e pr esi d e nt, s o m e m b ers hi p o n t h e e x e c uti v e c o u n cil d o es n ot a p p e ar 

t o l ess e n t h e r ol es visi bilit y or l e a d ers hi p st at ur e at t h e i nstit uti o n. M W C C’s c urr e nt C D O di d 

n ot e x pr ess c o n c er n r e g ar di n g t his c h a n g e a n d n ot e d: 

M y dir e ct r e p orti n g r el ati o ns hi p t o t h e pr esi d e nt gi v es m e t h e a c c ess I n e e d. N ot b ei n g a 
m e m b er of his E x e c uti v e C o u n cil h as n ot li mit e d m y i n v ol v e m e nt i n i m p ort a nt 
l e a d ers hi p d e cisi o ns f or t h e c oll e g e or m a k es t h e r ol e a n y l ess i m p ort a nt. 

T h e s e c o n d disti n cti v e f e at ur e of M W C C’s l e a d ers hi p str u ct ur e is a d ott e d-li n e r e p orti n g 

r el ati o ns hi p b et w e e n t h e c urr e nt C D O a n d t h e Vi c e Pr esi d e nt / Assist a nt Pr o v ost. I n t his 

s c e n ari o, t h e str u ct ur e is r el at e d t o t h e p e o pl e s er vi n g i n t h os e r ol es a n d cr e at es a r e p orti n g 

r el ati o ns hi p b et w e e n t h e c oll e g e’s c urr e nt a n d f or m er C D Os. W hil e t h e C D O is a dir e ct r e p ort t o 

t h e pr esi d e nt, t h e d ott e d-lin e r el ati o ns hi p pr o vi d es t h e c urr e nt C D O wit h t h e o p p ort u nit y t o b e 

m e nt or e d a n d c o ns ult e d b y t h e f or m er C D O o n t h e d a y-t o- d a y r es p o nsi biliti es a n d a cti o ns of 

t h e r ol e. T h us, t his r el ati o ns hi p is n ot d u e t o t h e f u n cti o n al r es p o nsi biliti es of e a c h p os iti o n b ut 

i s m or e s o a n att e m pt t o m ai nt ai n c o nti n uit y of t h e C D O r ol e at M W C C. 

M W C C C D O Ar c h et y p es 

As dis c uss e d i n t h e lit er at ur e r e vi e w, t h er e ar e s e v er al or g a ni z ati o n al a n d r ol e 

ar c h et y p es as ass o ci at e d wit h C D Os i n h i g her e d u c ati o n ( Pi c k ett et al., 2 0 1 7; Willi a ms & W a d e-

G ol d e n, 2 0 0 7 ). Alt h o u g h M W C C’s u ni q u e c o nstr u cti o n of t h e C D O r ol e (i. e., t hr e e- y e ar f a c ult y 

a p p oi nt m e nt) is n ot s p e cifi e d i n pr e vi o us r es e ar c h, t h e s p e cifi c or g a ni z ati o n al a n d r ol e 

ar c h et y p es t h at r e pr es e nt h o w t h e r ol e is c arri e d o ut at t h e i nstit uti o n ar e pr es e nt i n t h e 
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lit er at ur e. C o ns e q u e ntl y, M W C C’s C D O or g a ni z ati o n al a n d r ol e ar c h et y p es ali g n wit h t h os e 

pr a cti c e d at ot h er hi g h er e d u c ati o n i nstit uti o ns. 

M W C C’s C D O Or g a ni z ati o n al Ar c h et y p e 

T h e C D O or g a ni z ati o n al ar c h et y p e t h at m ost r es e m bl es M W C C’s str u ct ur e is t h e 

C oll a b or ati v e Offi c er M o d el ( Willi a ms & W a d e- G ol d e n, 2 0 0 7) . T his ar c h et y p e, as d es cri b e d i n 

T a bl e 3 o p er at es wit h li mit e d h u m a n r es o ur c es b ut i n cl u d es a hi g h-r a n ki n g C D O w h o is 

e m p o w er e d t o l e a d i nstit uti o n al di v ersit y a n d i n cl usi o n eff orts. Si n c e t h e i n c e pti o n of t h e r ol e, 

M W C C’s C D O l e a ds a n d o p er at es t h e Offi c e of Di v ersit y a n d I n cl usi o n wit h t h e assist a n c e of a n 

a d mi nistr ati v e assist a nt b ut d o es n ot i n cl u d e a d diti o n al st aff m e m b ers. W h e n t h e p ositi o n w as 

cr e at e d, t h e i nstit uti o n’s f or m er C D O f elt t h at t his w as a n a p pr o pri at e ar c h et y p e f or t h e c oll e g e 

a n d t h at p ositi o n alit y o n t h e pr esi d e nt’s c a bi n et pr o vi d e d t h e or g a ni z ati o n al c a pit al n e e d e d t o 

m o bili z e ot h ers t o h el p t h e C D O w h e n n e e d e d. T his a p pr o a c h all o w e d M W C C ’s e m pl o y e e 

r es o ur c e gr o u p s t o s er v e as s u p pl e m e nt al st affi n g r es o ur c es f or t h e C D O. A d diti o n all y, t his 

ar c h et y p e h el p e d t o e ns ur e t h at iss u es t h at w er e n ot m e a nt t o b e t h e f o c us of t h e C D O’s w or k 

w er e dir e ct e d t o t h e a p pr o pri at e offi c es at t h e c oll e g e. F or e x a m pl e, st u d e nt-r el at e d iss u es t h at 

w er e br o u g ht t o t h e C D O w er e r e- dir e ct e d t o t h e Offi c e of St u d e nt Lif e. Si mil arl y, e m pl o y e e 

iss u es rel at e d t o p ot e nti al vi ol ati o ns of M W C C ’s n o n- dis cri mi n ati o n p oli c y w er e r ef err e d t o t h e 

Off i c e of H u m a n R es o ur c es. 

As t h e C D O r ol e h as f urt h er d e v el o p e d at M W C C, s o m e st u d y p arti ci p a nts b eli e v e t h at 

its or g a ni z ati o n al ar c h et y p e m ust d e v el o p as w ell. F or e x a m pl e, M W C C’s f or m er C D O s h ar e d 

t h at t h e ar c h et y p e w as s uffi ci e nt w h e n t h e r ol e w as c o n c ei v e d b ut f or es e es a ti m e i n w hi c h 

m or e r es o ur c es will b e assi g n e d t o t h e r ol e . Ot h er st u d y p arti ci p a nts r e p ort e d m or e s p e cifi c 
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c o n c er ns t h at w er e r el at e d t o t h e C D O a n d t h e Offi c e of Di v ersit y a n d I n cl usi o n n e e di n g m or e 

dir e ct s u p p ort r es o ur c es, as w ell as a p pr o a c h es t o t h e w or k. O n e st u d y p arti ci p a nt n ot e d: 

I t hi n k t h e p ositi o n w o ul d b e n efit fr o m gr o wt h, w h er e t h er e ar e m or e p e o pl e assi g n e d 
t o d o t his w or k. Ri g ht n o w, it's f alli n g o n ot h er p e o pl e t o h el p, b ut it’s n ot a p art of t h eir 
j o b. S o, t h e y r u n i nt o iss u es of h o w m u c h ti m e t h e y ar e s p e n di n g n ot d oi n g t h eir j o bs s o 
t h at t h e y c a n d o t his ot h er w or k. 

F a c ult y a n d st aff st u d y p arti ci p a nts ali k e s h ar e d t h at t h e r ol e a n d its ass o ci at e d w or k m ust 

r es p o n d t o e v ol vi n g di v ersit y a n d i n cl usi o n n e e ds at M W C C a n d n o w r e q uir es m or e p e o pl e 

dir e ctl y i n v ol v e d i n m a n a gi n g a n d l e a di n g i nstit uti o n al eff orts. T h e y c o n v e y e d t h at e x p a n d e d 

r es o ur c es t h at ar e d e di c at e d t o t h e eff orts of t h e C D O a n d Offi c e of Di v ersit y a n d I n cl usi o n 

c o ul d als o a d d m or e di v ers e p ers p e cti v es o n h o w t h e w or k is a p pr o a c h e d . C o ns e q u e ntl y, st u d y 

p a rti ci p a nts s u g g est e d t h at M W C C’s C oll a b or ati v e Offi c er ar c h et y p e w as li k el y a p pr o pri at e 

d uri n g t h e r ol e’s i n c e pti o n. H o w e v er, as t h e C D O p ositi o n a n d Offi c e of Di v ersit y a n d I n cl usi o n 

pr o gr ess e d at M W C C, t h e y a d vis e d t h at a C D O or g a ni z ati o n al ar c h et y p e t h at c orr es p o n ds t o 

t h e i nstit uti o n’s c urr e nt di v ersit y a n d i n cl usi o n l a n ds c a p e is n o w n e e d e d. 

M W C C’s C D O R ol e Ar c h et y p e 

T h e C D O r ol e at M W C C r efl e cts t h e E m pl o y e e Offi c er ar c h et y p e ( Pi c k ett et al. , 2 0 1 7) . As 

d e pi ct e d i n T a bl e 4, t his m o d el d es cri b es t h e C D O w h o is pri m aril y f o c us e d o n e m pl o y e e 

r e cr uit m e nt, r et e nti o n, a n d e n g a g e m e nt. M W C C’s I nstit uti o n al Eff e cti v e n ess M e as ur e (I E M) f or 

di v ersit y a n d i n cl usi o n s u g g ests t his ori e nt ati o n of t h e r ol e as w ell, i n di c ati n g t h at i nstit uti o n al 

eff e cti v e n ess r e g ar di n g di v ersit y a n d i n cl usi o n is m e as ur e d b y pr o gr ess a n d i m pr o v e m e nts 

r efl e ct e d i n t h e c oll e g e’s w or kf or c e d e m o gr a p hi cs. F urt h er m or e, t h e t as k f or c e r e c o m m e n d e d 

pri oriti es f or t h e C D O, as s h o w n i n A p p e n di x H , s u g g est e d t as ks f or t h e C D O t h at ar e l ar g el y 
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f o c us e d o n s u p p orti n g a n d s er vi n g t h e c oll e g e’s e m pl o y e es. T his a p pr o a c h h el p e d t o a d dr ess 

t h e w or kf or c e -r el at e d b e n efits of f o c usi n g o n di v ersit y a n d i n cl usi o n at M W C C t h at w er e 

arti c ul at e d b y t h e t as k f or c e. H o w e v er, t h e E m pl o y e e Offi c er ar c h et y p e d o es n ot e x pr es sl y 

s p e a k t o a n y b e n efits ass o ci at e d wit h e n h a n ci n g st u d e nt l e ar ni n g t h at t h e t as k f or c e als o cit e d 

i n t h eir r e p ort. 

Li k e its or g a ni z ati o n al ar c h et y p e, M W C C’s C D O r ol e ar c h et y p e h as r e m ai n e d c o nst a nt 

t hr o u g h its t w o p ositi o n a p p oi nt m e nts. N o n e of t h e p arti ci p a nts i n di c at e d t h at t h e y p er c ei v e d 

t h at t h e c urr e nt c o nstr u cti o n of t h e r ol e w as t o h a v e p ur p os es a n d r es p o nsi biliti es o utsi d e of 

t h e r e cr uit m e nt a n d r et e nti o n of a di v ers e e m pl o y e e b as e f or M W C C. H o w e v er, o n e p arti ci p a nt 

a ss u m e d t h at t h e C D O r ol e als o i n cl u d e d r es p o nsi biliti es f or m a n a gi n g i nstit uti o n al c o m pli a n c e 

r el at e d t o di v ersit y a n d i n cl usi o n, s u c h as E q u al O p p ort u nit y E m pl o y m e nt ( E E O), Affir m ati v e 

A cti o n, a n d Titl e I X. M W C C’s c urr e nt a n d f or m er C D Os c o n fir m e d t h at t h es e r es p o nsi biliti es ar e 

n ot i n cl u d e d i n t h e C D O’s p ortf oli o at t h e i nstit uti o n, a n d t h at t h es e r es p o nsi biliti es ar e c arri e d 

o ut b y t h e H u m a n R es o ur c es di vi si o n . 

T h e pr e vi o us a n d c urr e nt i niti ati v es t h at t h e C D O h as b e e n r es p o n si bl e f or l e a di n g a n d 

m a n a gi n g f urt h er s u g g ests t h at t h e E m pl o y e e Offi c er r ol e ar c h et y p e is M W C C ’s c h os e n m o d el 

f or t h e C D O r ol e (Pi c k et t et al., 2 0 1 7). Alt h o u g h s o m e st u d y p arti ci p a nts i n di c at e d a n i nt er est i n 

t h e f ut ur e e x p a nsi o n of t h e C D O’s f o c us t o i ncl u d e st u d e nts, n o e vi d e n c e w as dis c o v er e d d uri n g 

t his st u d y i n di c ati n g a n y i m m e di at e or c o n cr et e pl a ns t o c o n v ert M W C C’s C D O r ol e ar c h et y p e 

t o a n ot h er ar c h et y p e or e x p a n d its f o c us. C o ns e qu e ntl y, it a p p e ars t h at t h e c oll e g e will 

c o nti n u e o p er ati n g wit h t h e E m pl o y e e Offi c er C D O r ol e ar c h et y p e f or t h e f or es e e a bl e f ut ur e. 
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M AJ O R FI N DI N G # 3: C D O I N F L U E N C E O N O R G A NI Z A TI O N A L C H A N G E A N D I N S TI T U TI O N A L 
C LI M A T E 

D at a c oll e cti o n f or t his st u d y r e v e al e d pri m ar y ar e as i n w hi c h M W C C’s C D O h as h a d a n 

i m p a ct o n or g a ni z ati o n al c h a n g e. T h e C D O’s pri m ar y ar e as of i nfl u e n c e o n or g a ni z ati o n al 

c h a n g e w er e f o u n d i n e m pl o y e e r e cr uit m e nt a n d r et e nti o n, c o nsist e nt wit h t h e f o ci of its 

E m pl o y e e Offi c er C D O R ol e Ar c h et y p e ( Pi c k ett et al. , 2 0 1 7) . Ad diti o n al fi n di n gs w er e r el at e d t o 

t h e C D O’s i m p a ct o n t h e c oll e g e’s i nstit uti o n al cli m at e f or e m pl o y e es. Th es e fi n di n gs s u g g est e d 

t h at t h e C D O r ol e at M W C C h as h el p e d t o i nfl u e n c e or g a ni z ati o n al c h a n g e a n d t h e cli m at e i n 

w hi c h e m pl o y e es w or k at t h e i nst ituti o n . 

Or g a ni z ati o n al C h a n g e 

I n a c c or d a n c e wit h t h e pri oriti es f or t h e C D O f or w ar d e d i n t h e 2 0 1 3 T as k F or c e R e p ort, 

t h e e m pl o y e e-f a ci n g c o n c e ntr ati o n of t h e C D O r ol e at M W C C h as r es ult e d i n t h e d e v el o p m e nt 

a n d i m pl e m e nt ati o n of s e v er al i niti ati v es t h at h a v e a m plifi e d di v ersit y a n d i n cl usi o n i n t h e 

i nstit uti o n’s hiri n g pr a cti c es a n d e m pl o y e e r et e nti o n str at e gi es. T h es e f o ci ar e als o s p e cifi e d i n 

t h e I E M f or di v ersit y as w ell as i n t h e 2 0 1 6 C oll e g e Pl a n’s str at e gi c dir e cti o n f or i n cl usi o n. 

C o ns e q u e ntl y, fi n di n gs fr o m t his st u d y i n di c at e t h at s o m e s p e cifi c i niti ati v es l e d b y t h e C D O 

t h at ar e ass o ci at e d wit h or g a ni z ati o n al c h a n g e a n d h a v e r es ult e d i n i m pr o v e d di v ersit y a n d 

i n cl usi o n i n M W C C ’s r e cruit m e nt a n d r et e nti o n of e m pl o y e es. E x a m pl es of t h es e eff orts i n cl u d e 

t h e Mi n orit y F a c ult y F ell o w pr o gr a m a n d M W C C’s Di v ersit y S c or e c ar d. B ot h i niti ati v es w er e 

est a blis h e d b y M W C C’s f or m er C D O a n d h a v e b e e n m ai nt ai n e d t hr o u g h o ut t h e i nstit uti o n’s 

s e c o n d C D O a p p oi nt m e nt. 
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Mi n orit y F a c ult y F ell o w Pr o gr a m 

T h e Mi n orit y F a c ult y F ell o ws pr o gr a m ( ps e u d o n y m us e d t o a v oi d r e v e ali n g t h e i d e ntit y 

of t h e i nstit uti o n) w as est a blis h e d t o i m pr o v e f a c ult y di v ersit y at M W C C. D efi cits i n f a c ult y 

di v ersit y is n ot a n iss u e t h at is r estri ct e d t o M W C C, as m a n y i nstit uti o ns a cr oss t h e n ati o n h a v e 

f a c e d t his c h all e n g e ( T a yl or et al., 2 0 10). T h e pr o gr a m c o nsists of t w o p ai d t e a c hi n g f ell o ws hi ps f or 

pr os p e cti v e f a c ult y m e m b ers w h os e b a c k gr o u n ds h a v e b e e n hist ori c all y u n d err e pr es e nt e d i n hi g h er 

e d u c ati o n. I n a d diti o n t o t e a c hi n g e x p eri e n c e, t h e pr o gr a m pr o vi d es a n a n n u al sti p e n d, f ull b e n efits, 

pr of essi o n al d e v el o p m e nt, a n d m e nt ori n g t o t h e t w o f ell o ws w h o ar e a c c e pt e d i nt o t h e pr o gr a m . 

T h e f ell o ws hi p is f or t w o y e ars. Aft er t h e first y e ar, p arti ci p a nts ar e e v al u at e d t o d et er mi n e if a 

s e c o n d y e ar will b e off er e d f or t h e m t o c o nti n u e i n t h e pr o gr a m. At t h e ti m e of t his writi n g, t h e t w o 

c urr e nt f a c ult y f ell o ws w h o p arti ci p at e d i n t his st u d y w er e i n t h e first y e ar of t h eir f ell o ws hi ps wit h 

h o p es of b ei n g off er e d a s e c o n d -y e ar a p p oi nt m e nt. T h e y n ot e d t h at t h e t e a c hi n g e x p eri e n c e, 

m e nt ors hi p a n d c o a c hi n g, a n d pr of essi o n al d e v el o p m e nt o p p ort u niti es w er e s o m e of t h e m ost 

b e n efi ci al as p e cts of t h e pr o gr a m. 

Si n c e t h e est a blis h m e nt of t h e Mi n orit y F a c ult y F ell o w’s pr o gr a m i n 2 0 1 4 , M W C C h as 

s el e ct e d t w o mi n orit y f a c ult y f ell o ws e a c h a c a d e mi c y e ar. T h e t e a c hi n g assi g n m e nts h a v e v ari e d b y 

a c a d e mi c c o n c e ntr ati o n as w ell. A c c or d i n g t h e M W C C’s f or m er C D O, s el e cti n g diff er e nt 

d e p art m e nts w as a n i nt e nti o n al att e m pt t o e ns ur e t h at f a c ult y di v ersit y eff orts di d n ot b e c o m e 

c o n c e ntr at e d i n o n e s p e cifi c ar e a or a c a d e mi c u nit. T a bl e 8 s h o ws t h e Mi n orit y F a c ult y F ell o w 

a p p oi nt m e nts si n c e t h e i n c e pti o n of t h e pr o gr a m 
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T a bl e 8 . Mi n orit y F a c ult y F ell o w A p p oi nt m e nt s 

A c a d e mi c Y e ar 
N u m b er of Mi n orit y 

F a c ult y F ell o ws T e a c hi n g Dis ci pli n es 

2 0 1 4 -2 0 1 5 2 M at h a n d E n glis h 

2 0 1 5 - 20 1 6 2 B usi n ess A d mi nistr ati o n a n d H u m a niti es 

2 0 1 6 -2 0 1 7 2 Hist or y a n d S o ci ol o g y 

2 0 1 7 -2 0 1 8 2 Ki n esi ol o g y a n d P ar al e g al St u di es 

As pr e vi o usl y dis c uss e d, t h e di v ers e f a c ult y f ell o ws pr o gr a m s er v es as a m et h o d f or cr e ati n g 

p at h w a ys t o a c hi e v e m or e di v ersi t y wit hi n t h e f a c ult y r a n ks of M W C C. W hil e t h e f a c ult y f ell o w 

a p p oi nt m e nts ar e f or t w o y e ars, it is a nti ci p at e d t h at f ell o ws will b e s el e ct e d f or f ull-ti m e f a c ult y 

a p p oi nt m e nts aft er t h e c o m pl eti o n of t h eir f ell o ws hi ps. H o w e v er, a c hi e vi n g t his is als o d e p e n d e nt 

u p o n t h e a v ail a bilit y of v a c a nt f ull -ti m e f a c ult y p ositi o ns i n t h e r es p e cti v e a c a d e mi c dis ci pli n es of 

e a c h f ell o w. T o d at e, t h e pr o gr a m h as pr o d u c e d o n e f a c ult y f ell o w w h o w as hir e d as a t e n ur e -tr a c k 

f a c ult y m e m b er i n 2 0 1 7. A t t h e ti m e of t his writi ng, o n e ot h er di v ers e f a c ult y f ell o w h a d pr o gr ess e d 

t o t h e fi n al p o ol of c a n di d at es f or a t e n ur e-tr a c k f a c ult y a p p oi nt m e nt a n d w as a w aiti n g t h e o ut c o m e 

of t h e s e ar c h. 

Di v ersit y S c or e c ar d 

A br o a d er i nstit uti o n al str at e g y f or cr e ati n g gr e at er di v ersit y i n e m pl o y e e r e cr uit m e nt 

a n d r et e nti o n at M W C C is t h e Di v ersit y S c or e c ar d. I ntr o d u c e d i n 2 0 1 6, t h e Di v ersit y S c or e c ar d 

w as a m o n g t h e r e c o m m e n d ati o ns i n t h e 2 0 1 3 T as k F or c e R e p ort t o pr o vi d e a m e c h a nis m f or 

o p er ati o n ali zi n g t h e i nstit uti o n’s di v ersit y I E M w hil e cr e ati n g a c c o u nt a bilit y wit hi n e a c h di visi o n 

of t h e i nstit uti o n . M W C C’s f or m er C D O w or k e d c oll a b or ati v el y wit h e m pl o y e e r es o ur c e gr o u p s 

t o d e v el o p t h e s c or e c ar d m etri cs a n d wit h t h e Offi c e of I nstit uti o n al R es e ar c h t o d e v el o p t h e 

1 0 1 



  

                        

                

                           

 

                  

                    

                        

               

                

               

                   

                         

                      

                          

                  

                   

       

                    

                         

                   

                    

              

o p er ati o n al d efi niti o ns f or e a c h m etri c . D at a c oll e cti o n f or t h e s c or e c ar d b e g a n i n 2 0 1 6 f or all 

di visi o ns a n d d e p art m e nts of t h e c oll e g e. M W C C’s c urr e nt C D O i n di c at e d t h at Di v ersit y 

S c or e c ar d d at a is e x p e ct e d t o b e r e p ort e d o ut t o t h e i nstit uti o n b ef or e t h e c o n cl usi o n of h er 

C D O a p p oi nt m e nt . 

M W C C’s f or m er C D O n ot e d t h at t h er e w er e t w o pri m a r y p ur p o s es f or d e v el o pi n g t h e 

Di v ersit y S c or e c ar d : ( 1) f ulfill t h e t as k f or c e r e c o m m e n d ati o ns, a n d ( 2) t o h el p i d e ntif y s p e cifi c 

d e p art m e nts or ar e as i n t h e c oll e g e t h at mi g ht n e e d m or e h el p t h a n ot h ers . As s h o w n i n 

A p p e n di x I, M W C C’s Di v ersit y S c or e c ar d c o m p ar es d at a fr o m i n di vi d u al d e p art m e nts a n d 

di visi o ns wit h o v er all i nstit uti o n al d at a i n f o ur m etri c c at e g ori es: r e cr uit m e nt a n d 

a d v a n c e m e nt, r et e nti o n, s er vi c e a n d pr of essi o n al d e v el o p m e nt, a n d st u d e nt o pi ni o n a n d 

s atisf a cti o n. E a c h m etri c ar e a i d e ntifi es s p e cifi c ar e as i n w hi c h t h e d e p art m e nt or di visi o n m ust 

c o m p ar e t h eir r es p e cti v e d at a t o t h e e ntir e c oll e g e’s d at a. T his i nf or m ati o n is c a pt ur e d t hr o u g h 

M W C C’s H u m a n R es o ur c es I nf or m ati o n S yst e m a n d us e d as a q u a ntit ati v e m etri c t o h el p 

d et er mi n e if d e p art m e nts a n d f u n cti o n al u nits ar e m a ki n g pr o gr ess i n t h e di v ersit y of t h eir 

r es p e cti v e w or kf or c es. S er vi c e a n d pr of essi o n al d e v el o p m e nt ar e als o q u a ntit ati v e m etri cs a n d 

h el p t o d et er mi n e if de ci si o n - m a ki n g gr o u ps a n d l e ar ni n g a n d d e v el o p m e nt i niti ati v es at M W C C 

ar e di v ers e a n d i n cl usi v e . 

W hil e t h es e m etri c ar e as pri m aril y c a pt ur e q u a ntit ati v e d at a, t h e st u d e nt o pi ni o n a n d 

s atisf a cti o n m etri c i n cl u d e d i n t h e Di v ersit y S c or e c ar d utili z es d at a fr o m s ur v e ys t h at off er t h e 

o p p ort u nit y t o vi e w a n d a n al y z e q u alit ati v e d at a r e g ar di n g st u d e nt’s i nt er a cti o ns wit h M W C C ’s 

f a c ult y a n d st aff. D at a r e g ar di n g o v er all i nstit uti o n al e x p eri e n c es f or st u d e nts ar e c a pt ur e d 

t hr o u g h t h e C o m m u nit y C oll e g e S ur v e y of St u d e nt E n g a g e m e nt ( C C S S E). A d diti o n all y, c o urs e 
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s ur v e ys, t h at M W C C r ef ers t o as St u d e nt O pi ni o n n air es of I nstr u cti o n ( S OI), a n d st u d e nt s er vi c e 

c e nt er s ur v e ys pr o vi d e d at a o n m or e s p e cifi e d i nt er a cti o ns f or st u d e nts wit h M W C C f a c ult y a n d 

st aff. T his i nf or m ati o n h el ps t o d et er mi n e t h e i m p a ct of w or kf or c e di v ersit y a n d i n cl usi o n 

eff orts o n st u d e nt e x p eri e n c es at M W C C. 

I nstit uti o n al Cli m at e 

D at a c oll e cti o n f or t his st u d y r e v e al e d t h at t w o pri n ci p al m et h o ds h a v e b e e n utili z e d t o 

d et er mi n e h o w t h e C D O i d e ntif i es i nstit uti o n al cli m at e-r el at e d iss u es. T h e C ult ur al V al u es 

Ass ess m e nts m e as ur e d t h e v al u es e m pl o y e es f elt w er e b ot h pr es e nt a n d n e e d e d at M W C C t o 

cr e at e a n i n cl usi v e c ult ur e a n d e n vir o n m e nt. Bi as i n ci d e nt r e p orti n g w as a n ot h er m et h o d us e d 

t o m e as ur e t h e i nstit uti o n al cli m at e, h el pi n g t o i d e ntif y s p e cifi c di v ersit y-r el at e d iss u es a n d 

ar e as of c o n c er n. T h es e m e c h a nis ms als o h el p t o ass ess t h e C D O’s i nfl u e n c e a n d i m p a ct o n t h e 

o v er all c a m p us cli m at e. 

C ult ur al V al u es Ass ess m e nts 

I n a c c or d a n c e wit h t h eir c h ar g e of ass essi n g t h e c urr e nt st at e of di v ersit y a n d i n cl usi o n 

at M W C C, t h e t as k f or c e l e d eff orts t o c o n d u ct a n i nstit uti o n al C ult ur al V al u es Ass ess m e nt 

( C V A) s ur v e y i n 2 0 1 3 as a m e a ns of i d e ntif yi n g t h e v al u es t h at e m pl o y e es f o u n d t o b e m ost 

i m p ort a nt f or a c hi e vi n g t h eir d esir e d c a m p us cli m at e a n d c ult ur e r el at e d t o di v ersit y a n d 

i n cl usi o n. T h e C V A als o i d e ntifi e d t h e i nstit uti o n al v al u es e m pl o y e es b eli e v e d t o b e m ost 

pr e v al e nt at t h e ti m e of t h e ass ess m e nt. A m o n g t h e fi n di n gs, t h e t as k f or c e n ot e d t h at 

e m pl o y e es fr o m r a ci all y u n d err e pr es e nt e d b a c k gr o u n ds t e n d e d t o b e m or e li k el y t o i d e ntif y 

a n d e x pr ess t h at t h e y h a d e x p eri e n c e d dis cri mi n ati o n, bl a m e, is ol ati o n, a n d i nt er n al 
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c o m p etiti o n. T h e y p er c ei v e d t his as li miti n g, i n hi biti n g t h e i nstit uti o n’s a bilit y t o pr o m ot e ot h er 

p ositi v e or d esir e d c ult ur al v al u es. F urt h er a n al ysis of t h e C V A d at a f or t his ar e a w as c o n d u ct e d 

t hr o u g h f o c us gr o u ps a n d c a m p us f e e d b a c k s essi o ns, w hi c h pr o vi d e d a d diti o n al i nf or m ati o n 

t h at s u p p ort e d t h e C V A fi n di n gs. Ulti m at el y, t h e t o p t hr e e v al u es t h at e m pl o y e es b eli e v e d 

M W C C s h o ul d b ett er i nt e gr at e i nt o t h e c a m p us c ult ur e i n or d er t o i m pr o v e t h e i nstit uti o n al 

cli m at e f or di v ersit y a n d i n cl usi o n w er e: o p e n c o m m u ni c ati o n, c oll a b or ati o n, a n d r es p e ct. 

T h e s e d at a h el p e d t o i nf or m t h e r e c o m m e n d ati o ns c o nt ai n e d i n t h e 2 0 1 3 T as k F or c e 

R e p ort. A m o n g t h os e r e c o m m e n d ati o ns w as f or M W C C t o c o n d u ct a s e c o n d C V A i n t h e p h as e 

f o ur pri oriti es f or t h e C D O. A c c or di n gl y, a s e c o n d C V A w as a d mi nist er e d i n 2 0 1 6 as q u asi-

e x p er i m e nt al r es e ar c h t o h el p d et er mi n e if t h e r e c o m m e n d ati o ns t h at w er e f or w ar d e d b y t h e 

t as k f or c e r es ult e d i n a n i m pr o v e d cli m at e f or di v ersit y a n d i n cl usi o n at M W C C. M or e 

s p e cifi c all y, t h e t as k f or c e w a nt e d t o k n o w if t h e af or e m e nti o n e d t o p t hr e e d esir e d c ult ur al 

v al u es f or di v ersit y a n d i n cl usi o n w er e b e c o mi n g m or e i nt e gr at e d i n M W C C’s c ult ur e. Aft er 

c o n d u cti n g a n d a n al y zi n g t h e r es ults fr o m t h e s e c o n d C V A, t h e d at a fr o m t h e 2 0 1 3 a n d 2 0 1 6 

C V As w er e c o m p ar e d t o i d e ntif y ar e as of pr o gr essi o ns, st a g n ati o n, a n d r e gr es si o n f or c o m m o n 

i nstit uti o n al v al u es m e as ur e d b y t h e i nstr u m e nt. T a bl e 9 s h o ws a c o m p ari s o n of v al u es t h at 

p ositi v el y a n d n e g ati v el y i m p a ct t h e c ult ur e a n d cli m at e at t h e c oll e g e a n d t h eir r es p e cti v e 

r a n ki n gs. 
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T a bl e 9. M W C C C V A C urr e nt C ult ur e V al u e s C o m p ari s o n 

C urr e nt C ult ur a l V al u e Pr o gr essi o n 2 0 1 3 R a n k 2 0 1 6 R a n k 

B ur e a u cr a c y E v e n 1 1 

Hi er ar c h y 2 3 

C o m m u nit y I n v ol v e m e nt 3 4 

G o als Ori e nt ati o n 5 7 

C ost R e d u cti o ns 6 2 

C o nf usi o n 8 1 2 

Di v er sit y 9 1 3 

C o ntr olli n g 1 0 1 6 

F a v oritis m 1 1 8 

T errit ori al B e h a vi or 1 2 5 

A c hi e v e m e nt 1 3 1 4 

Mi cr o -M a n a g e m e nt 1 4 1 1 

C o nti n u o us L e ar ni n g 1 6 1 7 

Missi o n -F o c us 1 9 1 8 

B a s e d o n t h e c o m p aris o n d at a, di v ersit y a p p e ar e d t o h a v e d e cli n e d as a pri oriti z e d v al u e 

f or e m pl o y e es at M W C C. As t h e w or k of c oll e g e’s i n a u g ur al C D O b e g a n i n 2 0 1 4, t h e d e cli n e 

mi g ht s u g g est t h at t h e a d diti o n of t h e r ol e a n d its s u bs e q u e nt eff orts h a v e n ot p ositi v el y 

i nfl u e n c e d t h e i nstit uti o n al v al u e t h at M W C C e m pl o y e es pl a c e o n di v ersit y a n d i n cl usi o n at t h e 

i nstit uti o n. H o w e v er, a st u d y p arti ci p a nt w h o s er v e d o n t h e t as k f or c e cl arifi e d t h at t h e C D O 

r ol e w as n ot n e c ess aril y i nt e n d e d t o s ol el y i m p a ct t h e r es ults of t h e C V A . F urt h er m or e, a 2 0 1 6 

r e p ort t h at c o m p ar e d d at a fr o m t h e t w o C V As n ot e d t h at alt h o u g h di v ersit y f ell o ut of t h e 

listi n g of t h e t o p C urr e nt C ult ur e v al u es, it m ai nt ai n e d its st at us as a t o p r e q u est f or t h e d esir e d 

c ult ur al i d e ntifi e d b y e m pl o y e es. T o pr ot e ct t h e a n o n y mit y of t h e c as e st u d y i nstit uti o n, a f ull 

cit ati o n of t h e C V A r e p ort is n ot pr o vi d e d t o a v oi d r e v e ali n g t h e i d e ntit y of t h e i nstit uti o n. T a bl e 
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1 0 s h o ws a c o m p aris o n of t h e d esir e d c ult ur al v al u es . T h e C V A i d e ntifi e d t h e d esir a bl e 

el e m e nts of t h e o v er all c ult ur e at M W C C t h at e m pl o y e e e x pr ess e d as i m p ort a nt, a n d f urt h er 

i d e ntifi e d t h e v al u es wit hi n t h e c ult ur e t h at n e e d e d t o b e d e m o nstr at e d t o a c hi e v e t h e d esir e d 

c ult ur e. T h e 2 0 1 6 C V A ill ustr at e d t h at di v ersit y r e m ai n e d a t o p d esir e c ult ur al v al u e f or 

e m pl o y e es. 

T a bl e 1 0. M W C C C V A D e sir e d C ult ur e V al u e s C o m p ari s o n 

D esir e d C ult ur e T o p D esir e d V al u es 
2 0 1 3 

T o p D esir e d V al u e s 
2 0 1 6 

Tr ust/ E n g a g e m e nt A c c o u nt a bilit y 
C oll a b or ati o n 

A c c o u nt a bilit y 
C oll a b or ati o n 

E m pl o y e e E n g a g e m e nt E m pl o y e e E n g a g e m e nt 

Dir e cti o n/ C o m m u ni c ati o n I nf or m ati o n S h ari n g 
O p e n C o m m u ni c ati o n 

Tr a ns p ar e n c y 
O p e n C o m m u ni c ati o n 

S u p p orti v e E n vir o n m e nt A c c e pt a n c e 
Di v er sit y 
R es p e ct 

A c c e pt a n c e 
Di v er sit y 
R es p e ct 

Bi as I n ci d e nt R e p orti n g Pr ot o c ol 

U n d er t h e l e a d ers hi p of M W C C’s f or m er C D O, a n ot h er m et h o d t h at w as d e v el o p e d t o 

i d e ntif y a n d r es p o n d t o i nstit uti o n al cli m at e-r el at e d iss u es ass o ci at e d wit h di v ersit y a n d 

i n cl usi o n is t h e Bi as I n ci d e nt R e p orti n g pr o c ess. T h e pr o c ess pr o vi d es e m pl o y e es wit h a t o ol f or 

r e p orti n g i n ci d e nts of bi as t h at t h e y h a v e e x p eri e n c e d o n c a m p us a n d p er c ei v e t o b e r el at e d t o 

s o m e as p e ct of t h eir c ult ur al i d e ntiti es. T h os e w h o f e el t h at t h e y m a y h a v e e x p eri e n c e d a bi as-

r el at e d i n ci d e nt c a n r e p ort t h e o c c urr e n c e t hr o u g h a n o nli n e r e p orti n g f or m t h at is r e c ei v e d b y 

t h e C D O, or t h e y c a n r e p ort t h e i n ci d e nts i n p ers o n. T h e C D O s er v es as O m b u ds m e n f or 

r e p ort e d bi as i n ci d e nts, a n d aft er a n i niti al a n al ysis, dir e cts t h e i n ci d e nt t o t h e a p pr o pri at e 
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ar e as of t h e i nstit uti o n f or f oll o w u p a n d r es ol uti o n. R e g ar di n g t h e Bi as I n ci d e nt R e p orti n g 

Pr ot o c ol, M W C C’s f or m er C D O n ot e d: 

T h e Bi as I n ci d e nt R e p orti n g Pr ot o c ol w as a r e all y g o o d w a y f or m e t o t ell h o w w e w er e 
d oi n g o n cli m at e. It cr e at e d a s p a c e t o h a v e a c o n v ers ati o n wit h p e o pl e. Fr o m t h e 
b e gi n ni n g, p e o pl e st art e d c o mi n g t o m e s o I l e ar n e d v er y q ui c kl y w h at t h e cli m at e r e all y 
w as. B ef or e t h at, I k n e w w h at t h e cli m at e w as i n m y littl e p art of t h e w orl d, b ut I di d n’t 
r e all y k n o w w h at t h e cli m at e w as li k e f or t h e e ntir e c a m p us. Ni n et y t o ni n et y- fi v e 
p er c e nt of w h at c a m e t o m e as bi as t e n d e d t o b e p o or m a n a g e m e nt or p o or l e a d ers hi p, 
b ut as bi as i n ci d e nts fr o m c ert ai n s e ct ors a n d c ert ai n e m pl o y e e gr o u ps st art e d t o t a p er 
off, it t ol d m e s o m et hi n g a n e c d ot all y a b o ut h o w t h e cli m at e w as s hifti n g. Li k e wi s e, 
w h e n t h e y r a m p e d u p, it t ol d m e s o m et hi n g as w ell, s o I c o ul d s e e p att er ns of c h a n g e i n 
t h e cli m at e. 

M W C C’s c urr e nt a n d f or m er C DOs a gr e e d t h at t h eir r ol e i n bi as i n ci d e nt r e p orti n g is t o 

s er v e as a r es o ur c e f or t h os e w h o h a v e e x p eri e n c e d t h es e i n ci d e nts a n d as a p art n er a n d 

c o ns ult a nt f or t h e or g a ni z ati o n al u nits w h o ar e c h ar g e d wit h a d dr essi n g a n d r es ol vi n g t h e 

iss u es. T h us, t h e y vi e w t h e C D O r ol e i n t h e bi as i n ci d e nt r e p orti n g pr o c ess as m or e c o ns ult ati v e 

t h a n i n v esti g ati v e. Fr o m a n i n v esti g ati v e p ers p e cti v e, t h e C D O is c h ar g e d wit h r e c ei vi n g t h e 

r e p orts, o bt ai ni n g t h e f a cts s urr o u n di n g r e p orti n g bi as i n ci d e nt, a n d d et er mi ni n g if t h e 

r e p ort e d i n ci d e nt is ali g n e d wit h t h e d efi niti o ns a n d p ur p os es ass o ci at e d wit h M W C C’s bi as 

i n ci d e nt r e p orti n g pr o ces s . M or e i m p ort a ntl y, t h e i nstit uti o n’s first C D O s h ar e d t h at t h e 

c o ns ult ati v e as p e cts of t h e C D O r ol e i n t his pr o c ess ar e t o h el p dis c er n if t h e i n ci d e nt m e ets t h e 

d efi niti o n of a bi as i n ci d e nt a n d t o d et er mi n e l o n g-t er m s ol uti o ns t h at w o ul d a d dr ess p ot e nti al 

s yst e mi c iss u es t h at r e p ort e d bi as i n ci d e nts m a y r e v e al. 

E x p a nsi o n of C D O’s F o c us o n I nstit uti o n al Cli m at e 

T h e E m pl o y e e Offi c er r o l e ar c h et y p e of t h e C D O at M W C C is c e nt er e d o n e m pl o y e e-

r el at e d di v ersit y a n d i n cl usi o n i niti ati v es ( Pi c k ett et al., 2 0 1 7). H o w e v er, u n e x p e ct e d e xt er n al 

i ss u es h a v e r es ult e d i n t h e coll e g e’s c urr e nt C D O n e e di n g t o e x p a n d t h e r ol e’s f o c us o n 
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i nstit uti o n al cli m at e iss u es t o i n cl u d e m att ers t h at c a n p ot e nti all y i m p a ct t h e e ntir e c a m p us 

c o m m u nit y. M W C C’s c urr e nt C D O n ot e d: 

If I h a d t h e l u x ur y, I w o ul d c o nti n u e t o e x p a n d t h e w or k of m y pr e d e c ess or b y f o c usi n g 
o n r e cr uiti n g m or e di v ers e f a c ult y f ell o ws a n d i n cr e a si n g b u y -i n a cr oss t h e i nstit uti o n f or 
t h e di v ersit y offi c e t o k e e p s u p p orti n g t h e m ess a g e. W h at I h a v e dis c o v er e d is t h at t h e 
r ol e h as br o u g ht m e i nt o cr e ati n g e ntir el y n e w i niti ati v es t o a d dr ess sit u ati o ns w e w er e 
n ot a nti ci p ati n g w h e n t h e t as k f or c e r e p ort w as writt e n a n d t h e C D O r ol e w as 
i ntr o d u c e d t o t h e c a m p us. N e wl y i ntr o d u c e d c a m p us cli m at e iss u es r e q uir e a crisis-
m a n a g e m e nt a p pr o a c h, w hi c h w as t ot all y u n e x p e ct e d. 

F or e x a m pl e, s h e s u g g est e d t h at o n e of t h e u n e x p e ct e d cli m at e-r el at e d iss u es t h at als o si g n al e d 

a c h a n g e i n t h e f o c us of t h e w or k as C D O w as t h e r es ci n di n g of pr ot e cti o ns fr o m d e p ort ati o n 

t h at w er e gr a nt e d wit hi n t h e D ef err e d A cti o n f or C hil d h o o d Arri v als ( D A C A) pr o gr a m i n 2 0 1 7 

( S h e ar & Hirs c hfi el d- D a vis, 2 0 1 7). Th e c urr e nt C D O s h ar e d t h at t h e d e cisi o n h a d a dir e ct i m p a ct 

o n M W C C’s st u d e nts a n d e m pl o y e es, a n d a c c or di n gl y, s h e n e e d e d t o b e c o m e t h e p oi nt p ers o n 

f or c o or di n ati n g t h e i nstit uti o n’s u n d erst a n di n g of its i m p a ct. S h e als o n e e de d t o b e a bl e t o 

eff e cti v el y a d vis e t h e pr esi d e nt o n iss ui n g r es ol uti o ns t h at c o m m u ni c at e d t h e i nstit uti o n’s 

p ositi o n o n t h e m att er. T his w as d es cri b e d b y M W C C’s c urr e nt C D O as a “ w at ers h e d m o m e nt ” 

t h at h el p e d r ef o c us w h er e t h e C D O’s i m p a ct c a n b e a n d will li k el y c o nti n u e f or t h e f or es e e a bl e 

f ut ur e. 

C o ns e q u e nt l y, M W C C’s c urr e nt C D O s e es cri sis m a n a g e m e nt as a n e w ar e a of f o c us a n d 

c o m p et e n c y d e v el o p m e nt f or t h e C D O r ol e at M W C C t o a d dr ess cli m at e iss u es dri v e n b y 

e xt er n al f or c es t h at mi g ht pr es e nt t h e ms el v es at t h e i nstit uti o n. H o w e v er, t his e x p a n d e d f o c us 

w as n ot p er c ei v e d as a c o n c e r n. S h e s e es t his d e v el o p m e nt as b e n efi ci al f or affir mi n g t h e 

i m p ort a n c e a n d effi c a c y of t h e C D O r ol e: 
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W h e n s o m et hi n g is h a p p e ni n g i n t h e w orl d a n d t h e c a m p us c alls o n m e t o r es p o n d, I 
k n o w I a m m a ki n g pr o gr ess b e c a us e t h e y r e c o g ni z e t h e r ol e t o b e eff e cti v e. T h e y c o ul d 
b e e m aili n g s o m e o n e els e, b ut t h e y ar e e m aili n g m e. 

I n t h e e v e nt t h at e xt er n al iss u es r el at e d t o di v ersit y a n d i n cl usi o n b e c o m e m or e pr e v al e nt a n d 

m a nif est at M W C C , t h e c urr e nt C D O b eli e v es t h at t h e r ol e will b e si g n ifi c a nt in h el pi n g t o 

c o or di n at e t h e c oll e g e’s i nstit uti o n al r es p o ns es as w ell as h el p e d u c at e f a c ult y, st aff, a n d 

st u d e nts o n h o w t o n a vi g at e t h e ass o ci at e d a n d e ns ui n g c o n v ers ati o ns. 

I nstit uti o n al Pl a n ni n g a n d D e cisi o n- M a ki n g 

St u d y p a rti ci p a nts s h ar e d t h eir b eli ef t h at t h e C D O h as b e e n p arti c ul arl y i nfl u e nti al i n 

m a ki n g t h e c a m p us m or e att e nti v e t o i nstit uti o n al iss u es r el at e d t o di v ersit y a n d i n cl usi o n, 

w hi c h t h e y als o b eli e v e h as s u bs e q u e ntl y h el p e d t o cr e at e f a v or a bl e c h a n g e wit hi n t h e 

or g a ni z ati o n. St at e m e nts m a d e b y st u d y p arti ci p a nts i n t his r e g ar d s u g g est e d t w o f a ct ors t h at 

s u p p ort t his fi n di n g. First, as m e m b ers of t h e pr esi d e nt’s c a bi n et, t h e c urr e nt a n d f or m er C D Os 

affir m e d t h at th e r ol e h as pr o vi d e d p at h w a ys t o i nfl u e n c e i nstit uti o n al pl a n ni n g b ei n g 

c o n d u ct e d at t h e hi g h est l e v els of t h e or g a ni z ati o n. F or e x a m pl e, t h e f or m er C D O attri b ut es t h e 

p ositi o n alit y of t h e r ol e as o n e of t h e r e as o ns t h at i n cl usi o n as h as b e e n s el e ct e d b y s e ni or 

l e a d ers hi p as o n e of t hr e e str at e gi c dir e cti o ns t h at g ui d e th e 2 0 1 6 -2 0 1 9 C oll e g e P l a n ( a f ull 

cit ati o n of t h e 2 0 1 6- 2 0 1 9 C oll e g e Pl a n is n o t list e d i n t h e r ef er e n c es t o a v oi d r e v e ali n g t h e 

i d e ntit y of t h e i nstit uti o n). Si mil arl y, M W C C’s c urr e nt C D O s h ar e d t h at t h e r ol e h as h el p e d t o 

i nfl u e n c e h o w ot h er l e a d ers pri oriti z e di v ersit y a n d i n cl usi o n i n t h eir r es p e cti v e or g a ni z ati o ns. 

S e c o n dl y, st u d y p arti ci p a nts s u g g est e d t h at t h e C D O h as i nfl u e n c e d or g a ni z ati o n al 

c h a n g e b y i m pr o vi n g t h e effi ci e n c y of M W C C’s di v ers it y a n d i n cl usi o n eff orts. On e st u d y 

p arti ci p a nt n ot e d t h at h a vi n g a C D O h as h el p e d c o n n e ct a n d c o or di n at e all of M W C C’s 
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i nstit uti o n al di v ersit y a n d i n cl usi o n eff orts, s a vi n g r es o ur c es, ti m e, a n d e n er g y. T his w as 

p er c ei v e d as a v er y i m p ort a nt b e n efit f or t h e c oll e g e a n d m or e effi ci e nt w a y t o a p pr o a c h t h e 

c oll e cti v e w or k of t h e i nstit uti o n. Ot h er st u d y p arti ci p a nts i n di c at e d t h at t h e c e ntr ali z ati o n of 

di v ersit y a n d i n cl usi o n l e a d ers hi p i n t h e C D O r ol e h el ps t o m o d el c oll a b or ati v e l e a d ers hi p at 

M W C C, c o nsist e nt wit h t h e i nstit uti o n’s C oll a b or ati v e Offi c er C D O or g a ni z ati o n al ar c h et y p e 

( Willi a ms & W a d e-G ol d e n, 2 0 0 7) . T h e y r e as o n e d t h at c oll a b or ati v e l e a d ers hi p r es ults i n 

effi ci e n ci es f or t h e i nstit uti o n b e c a us e i nstit uti o n al di v ersit y a n d i n cl usi o n a cti viti es b e c o m e 

m ut u all y r ei nf or ci n g wit h ot h er ar e as of t h e i nstit uti o n, all o wi n g r es o ur c es t o b e l e v er a g e d 

m or e eff e cti v el y. 

St u d y p arti ci p a nts als o s u g g est e d t h at t h e pr o m oti o n a n d utili z ati o n of d at a- b as e d 

d e cisi o n m a ki n g b y t h e C D O h as h el p e d t o i n cr e as e or g a ni z ati o n al effi ci e n c y b y h el pi n g 

d et er mi n e h o w eff orts s h o ul d b e pri oriti z e d a n d a p pr o pri at el y r es o ur c e d. T h e y n ot e d t h at at 

ti m es, M W C C’s di v ersit y a n d i n cl usi o n c h all e n g es a n d o p p ort u niti es a p p e ar e d t o b e a n e c d ot al 

a n d li mit e d i n s c o p e. A c c or di n gl y, s o m e of t h e st u d y p arti ci p a nts d es cri b e d di v ersit y a n d 

i n cl usi o n eff orts pri or t o t h e a d v e nt of t h e C D O as “r e a cti v e,” “s h ort -li v e d, ” “s h ort -si g ht e d, ” a n d 

b as e d pri m aril y o n dis j oi nt e d i n di vi d u al c o n c er ns t h at w er e c o m m u ni c at e d b y e m pl o y e es at 

m ulti pl e l e v els of t h e i nstit uti o n. T h e y n ot e d t h at b e gi n ni n g wit h t h e f o r m er C D O, a m or e 

s yst e m ati c a p pr o a c h f or i d e ntif yi n g a n d a d dr essi n g i nstit uti o n al iss u es r el at e d t o di v ersit y a n d 

i n cl usi o n w as i ntr o d u c e d a n d is b ei n g c o nti n u e d b y t h e c urr e nt C D O. A f u n d a m e nt al c o m p o n e nt 

of t his a p pr o a c h h as b e e n t h e utili z ati o n of d at a c oll e cti o n a n d a n al ysis t o ols, s u c h as t h e 

Di v ersit y S c or e c ar d a n d t h e C ult ur al V al u es Ass ess m e nts. T h e t o ols w er e d e v el o p e d or a d a pt e d 

f or m a n a gi n g di v ersit y a n d i n cl usi o n at M W C C, l e a di n g t o t h e C D O’s a bilit y t o eff e cti v el y 

1 1 0 



  

                  

    

         

                     

                       

                        

                           

                     

                       

                            

                      

                               

                

                 

                

              

                                 

                             

                   

                

                  

                         

d e v el o p d at a- b as e d i nstit uti o n al str at e gi es t h at a d dr ess br o a d s yst e mi c iss u es as w ell as 

i n di vi d u al c o n c er ns. 

M W C C a n d I n cl usi o n Di v ersit y A w ar ds 

A d diti o n al fi n di n gs r el at e d t o t h e C D O’s i nfl u e n c e o n or g a ni z ati o n al c h a n g e a n d 

i nstit uti o n al cli m at e at M W C C w er e r el at e d t o a w ar ds a n d r e c o g niti o n t h e i nstitut i o n h as 

r e c ei v e d f or its di v ersit y a n d i n cl usi o n eff orts. M W C C h as b e e n f or m all y r e c o g ni z e d as a l e a d er 

i n i nstit uti o n al di v ersit y a n d i n cl usi o n a m o n g c o m m u nit y c oll e g es as w ell as wit hi n t h e l ar g er 

hi g h er - e d u c ati o n s e ct or. I n 2 0 1 7, t h e i nstit uti o n r e c ei v e d a di v ersit y a w ar d fr o m a r e gi o n al 

c o m m u nit y c oll e g e ass o ci ati o n f or its l e a d ers hi p i n a d v a n ci n g di v ersit y, e q uit y, a n d i n cl usi o n at 

t h e i nstit uti o n. A f ull cit ati o n of t h e or g a ni z ati o n’s w e bsit e is n ot list e d i n t h e r ef er e n c es t o 

a v oi d r e v e ali n g t h e i d e ntit y of t h e i nstit uti o n . T h e w e bsit e of t his or g a ni z ati o n r e p orts t h at t h e 

a w ar d is gi v e n t o c o m m u nit y c oll e g es i n w hi c h t h e b o ar d of tr ust e es a n d t h e c hi ef e x e c uti v e 

offi c er h a v e d e m o nstr at e d e x c e pti o n al l e a d ers hi p i n cr e ati n g a n i nstit uti o n al e n vir o n m e nt 

w h er e di v ersit y a n d i n cl usi o n h a v e e x p a n d e d o p p ort u niti es f or hist ori c all y u n d err e pr es e nt e d 

a n d u n d ers er v e d c o m m u niti es. A 2 0 1 7 n e ws arti cl e r e p ort e d t h at M W C C ’s pr o gr a ms t h at 

pr o vi d e s u p p ort t o l o w-i n c o m e, u n d err e pr es e nt e d mi n orit y, a n d r et ur ni n g a d ult st u d e nts w er e 

cit e d as s o m e of t h e r e as o ns f or t h e i nstit uti o n b ei n g s el e ct e d f or t h e a w ar d ( a f ull cit ati o n of 

t h e 2 0 1 7 n e ws arti cl e n ot list e d i n t h e r ef er e n c es t o a v oi d r e v e ali n g t h e i d e ntit y of t h e 

i nstit uti o n). H o w e v er, t h e a w ar d crit eri a als o r e q uir e t h at t h e r e c o g ni z e d i nstit uti o n pr o vi d e 

e vi d e n c e t h at r efl e cts a n i nstit uti o n al c o m mit m e nt t o e m pl o yi n g a n d pr o m oti n g a di v ers e 

w or kf or c e. A c c or di n gl y, t h e e m pl o y e e r e cr uit m e nt a n d r et e nti o n eff orts ass o ci at e d wit h t h e 

C D O’s r ol e at M W C C w er e cit e d as r e as o ns t h at t h e i nstit uti o n r e c ei v e d t his h o n or. 
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M W C C h as als o r e c ei v e d t h e Hi g h er E d u c ati o n E x c ell e n c e i n Di v ersit y ( H E E D) A w ar d. T h e 

a w ar d is gi v e n t o i nstit uti o ns of hi g h er e d u c ati o n t h at d e m o nstr at e a n e x c e pti o n al c o m mit m e nt 

t o di v ersit y a n d i n cl usi o n (I N SI G H T i nt o Di v ersit y, 2 0 1 8). T h e a p pli c ati o n f or t h e a w ar d as ks 

i nstit uti o ns t o r es p o n d t o 4 6 q u esti o ns a b o ut t h eir i nstit uti o n al eff orts a n d pr o gr ess r el at e d t o 

st u d e nt s u c c ess, e m pl o y e e r e cr uit m e nt a n d r et e nti o n, a n d di v ersit y m a n a g e m e nt. Of t h es e 

q u esti o ns, 3 2 ar e r el at e d t o e m pl o y e e r e cr uit m e nt a n d r et e nti o n or di v ersit y m a n a g e m e nt at 

t h e i nstit uti o n. Alt h o u g h i m pr o v e d r et e nti o n a n d gr a d u ati o n r at es f or mi n orit y st u d e nts w er e 

a m o n g t h e a c c o m plis h m e nts t h at l e d t o M W C C’s s el e cti o n f or t h e a w ar d, di v ersit y a n d i n cl usi o n 

i niti ati v es t h at c a n b e attri b ut e d t o t h e C D O’s w or k, s u c h as t h e D i v ersit y S c or e c ar d, e m pl o y e e 

r es o ur c e gr o u ps, a n d t h e D i v ers e F a c ult y F ell o ws pr o gr a m, w er e hi g hli g ht e d as c o ntri b uti n g f a ct ors 

f or t h e M W C C wi n ni n g t h e a w ard as w el l. 

C O N C L U SI O N 

C h a pt er F o ur pr es e nt e d d at a fr o m i nt er vi e ws wit h s el e ct e d M W C C f a c ult y, st aff, a n d 

a d mi nistr at ors w h o ar e f a mili ar a n d h a v e i nt er a ct e d wit h t h e r ol e of t h e C D O at t h e i nstit uti o n. 

T h e p ur p os ef ul s a m pl e of st u d y p arti ci p a nts i n cl u d e d t h e c oll e g e’s i n a u g ur al a n d c urr e nt C D Os, 

a s w ell as i n di vi d u als w h o w er e i n v ol v e d i n t h e cr e ati o n of t h e p ositi o n. T h e i nt er vi e ws w er e 

c o n d u ct e d at M W C C, all o wi n g f or d at a c oll e cti o n i n t h e r es e ar c h s etti n g wit h t h e st u d y 

p arti ci p a nts . D at a c oll e ct e d fr o m i nt er vi e ws a d dr ess e d t h e st u d y’s r es e ar c h q u esti o ns, 

pr o vi di n g p arti ci p a nts wit h a v e hi cl e t o s h ar e t h eir q u alit ati v e p ers o n al a c c o u nts of t h e 

c o nstr u cti o n, pr o gr essi o n, p er c ei v e d effi c a c y, a n d t h eir c urr e nt i nsi g hts r el at e d t o t h e C D O r ol e. 

St u d y p arti ci p a nts w er e c a n di d i n s h ari n g t h eir p ers o n al a c c o u nts a n d i nsi g hts r e g ar di n g t h e 
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effi c a c y of t h e r ol e of t h e C D O, i n cl u di n g h o w t h e y p er c ei v e t h e r ol e h as i nfl u e n c e d or g a ni z ati o n 

c h a n g e a n d t h e i nstit uti o n al cli m at e at M W C C . 

C h a pt er F o ur als o pr es e nt e d d at a c oll e ct e d fr o m r e vi e ws of i nstit uti o n al d o c u m e nts a n d 

el e ctr o ni c m e di a ass o ci at e d wit h t h e cr e ati o n, d e v el o p m e nt, a n d a cti viti es of t h e M W C C C D O 

a n d Offi c e of Di v ersit y a n d I n cl usi o n. T o a v oi d r e v e ali n g t h e i d e ntit y of t h e i nstit uti o n, f ull 

cit ati o ns of t h e d o c u m e nts a n d i nstit uti o n al i nf or m ati o n t h at w as r e vi e w e d f or t h e p ur p os es of 

t his st u d y ar e n ot i n cl u d e d i n t h e r ef er e n c es. Hist ori c al d o c u m e nts r el at e d t o di v ersit y a n d 

i n cl usi o n pl an ni n g a n d m a n a g e m e nt at t h e c oll e g e w er e r e vi e w e d t o pr o vi d e c hr o n ol o g i c al 

c o nt e xt a n d r ati o n al e s u p p ort f or t h e cr e ati o n of t h e C D O r ol e. A d diti o n all y, i nstit uti o n al 

w e bsit es, m e di a st ori es, i nstit uti o n al r e p orts, a n d c urr e nt p u bli c ati o ns w er e r e vi e w e d f or d at a 

c oll e cti o n r e g ar di n g pr es e nt- d a y a cti viti es a n d i niti ati v es t h at ar e attri b ut e d t o t h e C D O’s 

p ositi o n r es p o nsi biliti es. C h a pt er Fi v e a n al y z es d at a fr o m C h a pt er F o ur a n d dis c uss es si g nifi c a nt 

c o n cl usi o ns t h at w er e r e a c h e d a n d r e c o m m e n d ati o ns f or f ut ur e r es e ar c h. 
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C H A P T E R FI V E: A N A L Y SI S A N D DI S C U S S I O N 

I N T R OD U C TI O N 

T his c h a pt er pr es e nts dis c ussi o n a n d r e c o m m e n d ati o ns f or t his q u alit ati v e c as e st u d y 

e x a mi ni n g t h e C D O’s r ol e at M W C C. T h e r es e ar c h q u esti o ns t h e st u d y s o u g ht t o a ns w er w er e: 

•  H o w d o es t h e r ol e of C D O e m er g e at c o m m u nit y c oll e g es ? 

•  H o w ar e c o m m u nit y c oll e g e c hi ef di v ersit y offi c er r ol es c o nstr u ct e d a n d p ositi o n e d 
wit hi n t h es e i nstit uti o ns ? 

•  H o w d o es t h e c hi ef di v ersit y offi c er i nfl u e n c e or g a ni z ati o n al c h a n g e a n d 
i nstit uti o n al cli m at e at c o m m u nit y c oll e g es ? 

T h e dis c ussi o n i n cl u d es si g nifi c a nt c o n cl usi o ns b as e d o n t h e fi n di n gs t h at w er e pr es e nt e d i n t h e 

pr e vi o us c h a pt er. T hi s c h a pt er will als o off er r e c o m m e n d ati o ns f or f ut ur e r es e ar c h. 

E x pl a n ati o n b uil di n g w as e m pl o y e d as t h e a n al yti c str at e g y f or t his q u alit ati v e c as e 

st u d y, w hi c h pr o vi d e d a ri c h d es cri pti o n of t h e C D O r ol e at M W C C a n d all o w e d f or t h e 

i d e ntifi c ati o n a n d e x pl or ati o n of t h e a b o v e- m e nti o n e d t h e m es ( Yi n, 2 0 1 4). T h e pri m ar y 

m et h o d ol o gi c al a p pr o a c h us e d pr es e nt e d t h e n arr ati v es of t h e st u d y p arti ci p a nts al o n g wit h 

c orr es p o n di n g i nf or m ati o n o bt ai n e d fr o m d o c u m e nt r e vi e ws, p er mitti n g a n it er ati v e pr o c ess t o 

b uil d a n d ulti m at el y e x pl ai n t h e c as e f or t h e C D O r ol e at M W C C. As s u c h, t h e fi n di n gs of t his 

c as e st u d y m a y n ot b e g e n er ali z a bl e f or ot h er c o m m u nit y c oll e g es. T h e a n al ysis t h at f oll o ws 

dis c us s es t hr e e o v er- ar c hi n g t h e m es t h at e m er g e d fr o m t h e st u d y a n d s u c c essf ull y r es p o n ds t o 

t h e r es e ar c h q u esti o ns. 

1 1 4 



  

                 

                   

                  

                      

                     

                   

                 

                     

                    

                        

                       

                  

           

                       

                      

                 

                 

                               

                             

                        

                  

T H E E M E R G E N C E O F T H E C D O R O L E: HI S T O RI C A L C O N T E X T A N D P R E S E N T- D A Y S T R A T E G I E S 

T h e f irst t h e m e r el at es e m er g e n c e of t h e C D O r ol e at M W C C. T h e d at a a n al ysis 

i n di c at e d t h at t h e C D O r ol e e v ol v e d fr o m r e c o m m e n d ati o ns m a d e t o t h e c oll e g e pr esi d e nt b y 

a n a p p oi nt e d t as k f or c e as a m e a ns of a d dr essi n g c o nt e m p or ar y i nstit uti o n al di v ersit y a n d 

i n cl usi o n iss u es a n d ali g ni n g t h e c oll e g e wit h c urr e nt hi g h er e d u c ati o n b est pr a cti c es. T h e t as k 

f or c e r e c o m m e n d ati o ns a p p e ar e d t o off er r el e v a nt a n d i nf or m e d str at e gi es b as e d o n t h eir 

c h ar g e fr o m t h e pr esi d e nt a n d pr o vi d e d i m pr o v e d a c c o u nt a bilit y f or i nstit uti o n al pr o gr ess fr o m 

pr e vi o us eff orts. T h o u g h s o m e of t h e hist ori c al i nstit uti o n al di v ersit y a n d i n cl usi o n str at e g i es 

t h at pr e c e d e d t h e c urr e nt C D O r ol e a n d eff orts h a v e b e e n s u c c essf ull y s ust ai n e d o v er ti m e, 

pr e vi o us di v ersit y a n d i n cl usi o n pl a n ni n g di d n ot a p p e ar t o b e g er m a n e i n t h e d e v el o p m e nt of 

t h e C D O p ositi o n or br o a d er i nstit uti o n al di v ersit y a n d i n cl usi o n pri oriti es. T h es e pr e vi o us 

eff orts c o ul d h a v e pr o vi d e d i m p ort a nt c o nt e xt t o p ot e nti all y i nf or m pr es e nt- d a y a p pr o a c h es t o 

di v ersit y a n d i n cl usi o n pl a n ni n g f or M W C C . 

As pr es e nt e d i n t h e fi n di n gs r e v e al e d i n C h a pt er F o ur, i nstit uti o n al di v ersit y a n d 

i n cl usi o n eff orts at M W C C t h at i n cl u d e a d esi g n at e d l e a d ers hi p r ol e c a n b e tr a c e d b a c k t o t h e 

2 0 0 2 a p p oi nt m e nt of a n Ass o ci at e Vi c e Pr esi d e nt f or H u m a n R es o ur c es, Di v ersit y a n d 

Or g a ni z ati o n al D e v el o p m e nt a n d t h e est a blis h m e nt of a n offi c e t o h o us e t h e a cti viti es 

ass o ci at e d wit h t h e r ol e. T h e cr e ati o n of t his r ol e w as pr o c e e d e d b y t h e 2 0 0 1 Di v ersit y a n d 

I n cl usi o n Pl a n. Gi v e n t h eir ti mi n g a n d or d er, t h e pl a n s er v e d as t h e c at al yst a n d f o u n d ati o n f or 

t h e est a blis h m e nt of t h e i nstit uti o n al di v ersit y a n d i n cl usi o n l e a d ers hi p p ositi o n. As s o m e of t h e 

i nstit uti o n al i niti ati v es t h at w er e est a blis h e d d uri n g t h at ti m e still e xist at M W C C, t h e Di v ersit y 
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a n d I n cl usi o n Pl a n a n d Assist a nt Vi c e Pr esi d e nt r ol e w er e i nstr u m e nt al i n t h e cr e ati o n of 

di v ersit y a n d i n cl usi o n i niti ati v es t h at h a v e b e e n s ust ai n e d at t h e i nstit uti o n. 

W hil e t h e t as k f or c e r e p ort a c k n o wl e d g e d t h e pri or di v ersit y a n d i n cl usi o n str at e gi c pl a n 

at M W C C, t h e r e c o m m e n d ati o ns f or w ar d e d t o t h e pr esi d e nt w er e n ot b as e d o n a n d di d n ot 

i n cl u d e a n e v al u ati o n of t h os e eff orts i n d et er mi ni n g t h e i nstit uti o n’s n e w C D O r ol e a n d 

r es p o nsi biliti es. T h e t as k f or c e w as dili g e nt i n its ass ess m e nt of t h e i nstit uti o n’s c urr e nt cli m at e 

a n d n e e ds r e g ar di n g di v ersit y a n d i n cl usi o n a n d w as t h or o u g h i n r es e ar c hi n g c o nt e m p or ar y 

b est pr a cti c es i n c o m m u nit y c oll e g es as c h ar g e d b y t h e pr esi d e nt . H o w e v er, i n c o m p ari n g t h e 

2 0 0 1 Di v ersit y a n d I n cl usi o n Pl a n wit h t h e 2 0 1 2 T as k F or c e R e p ort, c ert ai n pr o misi n g str at e gi es 

t h at c o ul d h a v e s er v e d as i m p ort a nt f o u n d ati o n al i nf or m ati o n f or t h e t as k f or c e a p p e ar t o h a v e 

b e e n o v erl o o k e d a n d ar e d es cri b e d b el o w. W hil e t h e t as k f or c e r e p ort a p p e ars t o b e m u c h 

m or e t h or o u g h i n assi g ni n g a c c o u nt a bilit y, a n a p pr ais al of t h e 2 0 0 1 Di v ersit y a n d I n cl usi o n Pl a n 

b y t h e t as k f or c e m a y h a v e e x p a n d e d t h eir s c o p e a n d, s u bs e q u e ntl y, b ett er i nf or m e d t h eir 

r e c o m m e n d ati o ns. 

Di v ersit y a n d I n cl usi o n Pl a n vs. T as k F or c e R e p ort 

T h e i niti ati v es a n d pri oriti es f or w ar d e d i n t h e 2 0 0 1 Di v ersit y a n d I n cl usi o n Pl a n a n d t h e 

2 0 1 3 T as k F o r c e Re p ort s h ar e si mil ariti es. T h e t w o d o c u m e nts b e g a n b y f or w ar di n g i nstit uti o n al 

d at a t h at pr o vi d e d e vi d e n c e a n d t h e r ati o n al e f or a c o m pr e h e nsi v e str at e g y t o i m pr o v e 

di v ersit y a n d i n cl usi o n o ut c o m es at M W C C. I n b ot h d o c u m e nts, t his i nf or m ati o n w as f oll o w e d 

b y p u blis h e d r es e ar c h o n di v ersit y a n d i n cl usi o n i n hi g h er e d u c ati o n r e g ar di n g its i m p a ct o n 

st u d e nt o ut c o m es a n d i nstit uti o n al eff e cti v e n ess, f urt h er m a ki n g t h e c as e f or t h e r es p e cti v e 

a p pr o a c h es. F urt h er m or e, b ot h a p pr o a c h es pr o vi d e d g o als a n d c orr es p o n di n g str at e gi es f or 
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di v ersit y a n d i n cl usi o n i n ar e as t h at f o c us e d o n e m pl o y e e r e cr uit m e nt, hiri n g, a n d r et e nti o n. 

Fi n all y, di v ersit y a n d i n cl usi o n g o als r el at e d t o e m pl o y e e r et e nti o n i n b ot h d o c u m e nts w er e 

pri m aril y c e nt er e d o n str at e gi es t h at ass ess a n d i m pr o v e t h e i nstit uti o n al cli m at e at M W C C. 

T h e pl a n a n d r e p ort b e c a m e di v er g e nt i n t w o ar e as: a c c o u nt a bilit y a n d s c o p e. W hil e 

b ot h d o c u m e nts c o m m u ni c at e d a c c o u nt a bilit y b y assi g ni n g r es p o nsi bilit y t o i n di vi d u als f or 

l e a di n g e a c h of t h e g o als r es p e cti v el y, t h e a p pr o a c h es w er e diff er e nt. T h e 2 0 0 1 Di v ersit y a n d 

I n cl usi o n Pl a n assi g n e d e a c h of t h e ei g ht g o als t o M W C C’s s e ni or l e a d ers, w h o als o s er v e d as 

m e m b ers of t h e di v ersit y a n d i n cl usi o n c o m mitt e e at t h e ti m e. L e a d ers hi p assi g n m e nts f or e a c h 

g o al w er e als o b as e d o n t h e i n di vi d u al’s ar e a of r es p o nsi bilit y at t h e i nstit uti o n. F or e x a m pl e, 

t h e g o al a n d ass o ci at e d t as ks f or c urri c ul u m a n d t e a c hi n g w er e assi g n e d t o t h e pr o v ost at t h e 

ti m e, wit h s u p p ort fr o m ot h er f a c ult y m e m b ers s er vi n g o n t h e c o m mitt e e. Si mil arl y, t h e g o al 

f or st u d e nt e x p eri e n c e a n d d e v el o p m e nt, w hi c h f o c us e d o n i nt er c ult ur al st u d e nt e n g a g e m e nt, 

w as assi g n e d t o t h e Vi c e Pr esi d e nt f or St u d e nt Aff airs a n d ot h er c o m mitt e e m e m b ers. Alt h o u g h 

t h e af or e m e nti o n e d A V P p ositi o n r es p o nsi bl e f or l e a di n g i nstit uti o n al di v ersit y a n d i n cl usi o n 

h a d n ot b e e n a p p oi nt e d pri or t o t h e cr e ati o n of 2 0 0 1 Di v ersit y a n d I n cl usi o n Pl a n, t h e p ers o n 

w h o w as e v e nt u all y s el e ct e d t o s er v e i n t h e r ol e w as o nl y i n cl u d e d o n t h e l e a d ers hi p t e a m f or 

t h e pl a n’s c oll e g e- wi d e l e a d ers hi p s u p p ort g o al. As t h e e v e nt u al A V P, t his p ers o n s h o ul d h a v e 

h a d br o a d er i n v ol v e m e nt i n all of t h e pl a n’s g o als. C o ns e q u e ntl y, w hil e it a p p e ar e d t h at 

a c c o u nt a bilit y f or t h e 2 0 0 1 Di v ersit y a n d I n cl usi o n Pl a n w as r estri ct e d t o m e m b ers of t h e 

di v ersit y a n d i n cl usi o n c o m mitt e e, t h e i nt e nti o n alit y of s e ni or -l e v el r es p o nsi bilit y f or t h e pl a n’s 

r es ults is c o m m e n d a bl e b ut li mit e d i n r e a c h. I n c o ntr a st, t h e 2 0 1 3 T as k F or c e R e p ort assi g n e d 

a c c o u nt a bilit y f or g o als ass o ci at e d wit h e a c h p h as e of t h e pl a n t o a v ari et y of i nstit uti o n al 
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st a k e h ol d ers at all l e v els of t h e i nstit uti o n as o p p os e d t o o nl y s e ni or l e a d ers a n d t as k f or c e 

m e m b ers. F or e x a m pl e, a c c o u nt a bilit y f or o n e of t h e r e cr uit m e nt g o als w as assi g n e d t o t h e 

e ntir e H u m a n R es o ur c es, A d missi o ns, M ar k eti n g, a n d St u d e nt D e v el o p m e nt d e p art m e nts. 

A d diti o n all y, o v er 8 0 % of t h e t as k f or c e g o als assi g n e d l e a d ers hi p a c c o u nt a bilit y t o t h e C D O i n 

c oll a b or ati o n wit h ot h er st a k e h ol d ers, u p h ol di n g M W C C’s C oll a b or ati v e Offi c er C D O r ol e 

ar c h et y p e. T his a p p e ar e d t o b e a n a p pr o pri at e a p pr o a c h, gi v e n t h e n oti o n t h at t h e C D O h as 

s e ni or -l e v el a ut h orit y a n d pri m ar y a c c o u nt a bilit y f or di v ersit y a n d i n cl usi o n pr o gr ess at M W C C. 

Ot h er s e ni or l e a d ers s u c h as t h e pr esi d e nt, pr o v ost, d e a ns, a n d t h e E x e c uti v e C a bi n et w er e 

assi g n e d a c c o u nt a bilit y f or s p e cifi c g o als a n d pri oriti es as w ell. T h er ef or e, t h e 2 0 1 3 T as k F or c e 

R e p ort a p p e ar e d t o pr o vi d e a m or e r o b ust a p pr o a c h f or a c hi e vi n g gr e at er di v ersit y a n d 

i n cl usi o n r es ults at M W C C b y e x p a n di n g t h e br e a dt h a n d d e pt h of i nstit uti o n al st a k e h ol d ers 

w h o ar e b ei n g h el d a c c o u nt a bl e f or r es ults. 

T h e s e c o n d ar e a of diff er e n c e b et w e e n t h e i nstit uti o n al di v ersit y a n d i n cl usi o n 

str at e gi es w as r e v e al e d i n t h e s c o p e of e a c h d o c u m e nt. As n ot e d i n C h a pt er F o ur, t h e s c o p e of 

t h e 2 0 0 1 Di v ersit y a n d I n cl usi o n Pl a n i n cl u d e d ei g ht i nstit uti o n al g o als t h at cr e at e d a 

c o m pr e h e nsi v e a p pr o a c h f or e m b e d di n g di v ersit y a n d i n cl usi o n i niti ati v es t hr o u g h o ut t h e 

i nstit uti o n. A c c or di n gl y, t h e 2 0 0 1 pl a n est a blis h e d di v ersit y a n d i n cl usi o n g o als t h at a d dr ess t h e 

w or kf or c e, c urri c ul u m, st u d e nt e x p eri e n c es, a n d c o m m u nit y c o n n e cti o ns at M W C C. 

A d diti o n all y, t h e 2 0 0 1 pl a n pr o vi d e d f or ass ess m e nt i n e a c h ar e a t hr o u g h r es e ar c h a n d 

e v al u ati o n. C o m p ar ati v el y, t h e g o als a n d str at e gi es o utli n e d i n t h e 2 0 1 3 T as k F or c e R e p ort 

w er e c e nt er e d o n i nstit uti o n al eff orts t o i m pr o v e w or kf or c e di v ersit y a n d i n cl usi o n. W hil e t his 

a p pr o a c h s e e mi n gl y r es p o n d e d t o e m pl o y e e r e cr uit m e nt a n d r et e nti o n d at a pr es e nt e d i n t h e 
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r e p ort, it f ail e d t o c o nsi d er a br o a d er a n d m or e c o m pr e h e nsi v e str at e g y t h at i n cl u d es ot h e r 

i m p ort a nt ar e as of f o c us t h at w er e c o m pris e d i n t h e 2 0 0 1 pl a n. S o m e of t h os e ar e as, s u c h as 

t h e i m p a ct of di v ersit y o n st u d e nt l e ar ni n g, w er e als o i d e ntifi e d i n t h e r es e ar c h a n d s c h ol ars hi p 

t h at t h e t as k f or c e pr es e nts as e vi d e n c e i n t h eir 2 0 1 3 r e p ort. T h e lit er at ur e r e vi e w i n c h a pt er 

t w o of t his st u d y affir ms t h e i m p ort a n c e of a br o a d a n d c o m pr e h e nsi v e i nstit uti o n al str at e g y 

f or di v ersit y a n d i n cl usi o n, s u g g esti n g t h at t h es e eff orts m ust c o nsi d er a n d a d dr ess m ulti pl e 

ar e as of t h e i nstit uti o n ( B ur k e, 2 0 1 3 ; G o s e, 2 0 0 6; J o n es, 2 0 1 3; Pi c k ett et al., 2 0 1 7; Willi a ms & 

Cl o w n e y, 2 0 0 7; Willi a ms & W a d e- G ol d e n, 2 0 1 3). C o ns e q u e ntl y, alt h o u g h t h e c h ar g e of t h e t as k 

f or c e w as t o f or w ar d r e c o m m e n d ati o ns r e g ar di n g i m pr o vi n g w or kf or c e di v ersit y at M W C C, a 

m or e c o m pr e h e n si v e str at e g y w o ul d h a v e i n cl u d e d g o als a n d str at e gi es t h at a c c o u nt f or t h e 

p ot e nti al r esi d u al i m pli c ati o ns t h at t his a p pr o a c h c o ul d h a v e o n t h e e ntir e i nstit uti o n. T h e 

fi n di n gs of t his st u d y d e m o nstr at e t h at t his is alr e a d y o c c urri n g t hr o u g h t h e e v ol uti o n of t h e 

C D O r ol e a n d f o ci. T h es e fi n di n gs l e d m e t o c o n cl u d e t h at t h e s c o p e of t h e 2 0 1 3 T as k F or c e 

R e p ort m a y h a v e a d v a n c e d di v ersit y a n d i n cl usi o n r e c o m m e n d ati o ns t o t h e pr esi d e nt t h at ar e 

t o o n arr o wl y d efi n e d, r es ulti n g i n a C D O r ol e ar c h et y p e a n d r es p o nsi biliti es t h at m ust 

e v e nt u all y e x p a n d i n or d er t o a c c o m m o d at e t h e gr o wi n g n e e ds of t h e i nstit uti o n. A c c or di n gl y, 

it will b e i m p ort a nt f or t h e c oll e g e t o c o nti n u e t o c o nsi d er w a ys t o s u p p ort all of its di v ersit y 

a n d i n cl usi o n i m p er ati v es. 

A T T RI B U T E S A N D C O N S T R U C TI O N O F T H E C D O R O L E A T M W C C: A N E E D F O R P R O G R E S SI O N 

A s e c o n d m aj or t h e m e r e v e al e d b y t h e st u d y is r el at e d t o t h e attri b ut es of t h e C D O r ol e, 

wit h a p arti c ul ar f o c us o n its c o nstr u cti o n, p ositi o n alit y, a n d ar c h et y p es. Fi n di n gs of t his st u d y 

s u g g est e d t h at t h e u ni q u e c o nstr u cti o n of t h e p ositi o n at M W C C c orr es p o n ds wit h e x p e ct ati o ns 
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f o u n d i n t h e or g a ni z ati o n al c ult ur e of t h e i nstit uti o n b ut c o ul d als o h a v e p ot e nti al i m pli c ati o ns 

f or t h e pr o gr essi o n a n d s ust ai n m e nt of t h e i nstit uti o n’s di v ersit y a n d i n clusi o n e ff orts. 

F urt h er m or e, t his st u d y f o u n d t h at as t h e C D O r ol e h as e v ol v e d at t h e i nstit uti o n, its 

or g a ni z ati o n al a n d r ol e ar c h et y p es h a v e r e m ai n e d t h e s a m e. T his m a y h a v e i m pli c ati o ns f or 

h o w t h e C D O r ol e m ai nt ai ns its effi c a c y at M W C C t hr o u g h f ut ur e a p p oi nt m e nts. 

T h e fi n di n gs of t his st u d y d o s u g g est t h at t h e d e v el o p m e nt of t h e C D O r ol e at M W C C 

h as h el p e d t o s u c c essf ull y a d v a n c e a n i nstit uti o n al c o m mit m e nt t o di v ersit y a n d i n cl usi o n. 

H o w e v er, t h e c oll e g e m ust als o e ns ur e t h at t h e e v ol uti o n of t h e r ol e’s p ur p os e, r es p o nsi biliti e s, 

a n d eff orts ar e m et wit h a p pr o pri at e a n d c orr es p o n di n g ar c h et y p es t o c o nti n u e t o a c hi e v e 

pr o gr ess a n d r e m ai n eff e cti v e i n m o vi n g i nstit uti o n al di v ersit y a n d i n cl usi o n i niti ati v es f or w ar d. 

T h e c oll e g e’s c o m mit m e nt t o di v ersit y a n d i n cl usi o n m ust b e m o d el e d a n d s u p p ort e d fr o m t h e 

hi g h est l e v els of t h e i nstit uti o n, a n d i n a c c or d a n c e wit h t h e c urr e nts n e e ds of M W C C. 

D e cisi o ns M a d e B as e d o n a P ers o n vs. t h e R ol e 

O n e of t h e fi n di n gs pr es e nt e d i n c h a pt er f o ur f o c us e d o n h o w d e cisi o ns w er e m a d e 

r e g ar di n g C D O a p p oi nt m e nts at M W C C. T h e fi n di n gs s u g g est t h at d e cisi o ns c o n c er ni n g c ert ai n 

a s p e cts of t h e p ositi o n w er e m a d e b as e d o n t h e p ers o n s er vi n g i n t h e r ol e, r at h er t h a n t h e r ol e 

its elf. A cl e ar e x a m pl e of t his w as th e pr esi d e nt ’s d e cisio n t o p osi ti o n t h e c oll e g e’s first C D O 

a p p oi nt m e nt as a m e m b er of t h e e x e c uti v e c o u n cil, b ut n ot m ai nt ai n a c o nsist e nt a p pr o a c h f or 

t h e s e c o n d r ol e a p p oi nt m e nt. T h e r ati o n al e pr o vi d e d s u g g est e d t h at t h e diff er e n c es i n 

a d mi nistr ati v e l e a d ers hi p e x p eri e n c e b et w e e n t h e i nstit uti o n’s c urr e nt a n d f or m er C D Os w er e 

t h e pri m ar y r e as o n t h at t h e f or m er C D O s er v e d as a m e m b er of t h e e x e c uti v e c o u n cil w hil e t h e 

c urr e nt C D O di d n ot. T h e pr esi d e nt als o st at e d t h at wit h t h e f or m er C D O ’s a p p oi nt m e nt, h e 
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w a nt e d s o m e o n e i n t h e r ol e t h at h e c o ul d tr ust t o b est miti g at e t h e ri s k of m a ki n g a b a d hir e 

a n d c a usi n g p ot e nti al c o n c er n s if t h e a p p oi nt m e nt di d n ot w or k o ut. Gi v e n t h e i nf or m al 

r e p orti n g r el ati o ns hi p b et w e e n t h e t w o, t h e d e cisi o n t o k e e p t h e f or m er C D O o n t h e 

pr esi d e nt’s e x e c uti v e c o u n cil b e y o n d h er a p p oi nt m e nt all o ws f or t h e f or m er C D O t o h el p 

m ai nt ai n s o m e e x p o s ur e f or t h e C D O’s pri oriti es, n e e ds, a n d c o n c er ns at t h e hi g h est l e v els of 

l e a d ers hi p at t h e i nstit uti o n. 

W hil e I fi n d t h es e e x pl a n ati o ns s o m e w h at pl a usi bl e, ot h er fi n di n gs s u g g est t h at t his 

a p pr o a c h n e g ati v el y i m p a cts c o nti n uit y f or t h e C D O r ol e a p p oi nt m e nts at M W C C. F or e x a m pl e, 

t h e c urr e nt a n d f or m er C D Os b ot h e m p h asi z e d t h e i m p ort a n c e of tr a nsiti o ni n g t h e r ol e a n d 

w or ki n g t o g et h er t o e ns ur e t h at e m pl o y e es of M W C C r e c o g ni z e d, a c c e pt e d, a n d s u p p ort e d t h e 

r ol e t hr o u g h e a c h a p p oi nt m e nt. N ot o nl y w o ul d t his h a v e all o w e d t h e c urr e nt C D O ti m e t o 

b uil d t h e r el ati o ns hi ps n e c ess ar y t o b e eff e cti v e i n t h e r ol e, b ut a s u c c essf ul tr a nsiti o n w o ul d 

als o p er mit t h e f or m er C D O t o b e gi n f o c usi n g o n h er n e w a d mi nistr ati v e a p p oi nt m e nt wit h o ut 

h a vi n g t o c o p e wit h r esi d u al C D O r es p o nsi biliti es or c o n c e ntr ati o n. As t h e e vi d e n c e fr o m t his 

st u d y s u g g ests t h at di v ersit y a n d i n cl usi o n at M W C C ar e a m o n g t h e t o p pri oriti es of t h e 

i nstit uti o n, it s e e ms r e as o n a bl e t h at th e pr esi d e nt w o ul d w a nt t o h a v e s o m e o n e o n t h e 

e x e c uti v e c o u n cil w h o c o ul d a d vis e hi m o n t h es e iss u es. H o w e v er, wit h o ut t h e c urr e nt C D O 

r e pr es e nti n g t h e p ositi o n a n d p ers p e cti v es o n t h e pr esi d e nt’s e x e c uti v e c o u n cil, t h e f or m e r 

C D O m ust c o nti n u e t o f ulfill t his r ol e. T hi s li mits h er a bilit y t o f ull y tr a nsiti o n fr o m t h e p ositi o n . 

T h us, t h e d e cisi o n t o f o c us o n t h e i n di vi d u al as o p p os e d t o t h e r ol e t h at t h ey r e pr es e nt f or t h e 

e x e c uti v e c o u n cil h as c a us e d a n i n c o nsist e nt a p pr o a c h a n d alt er e d t h e C D O’s p ositi o n alit y at 

M W C C . A d diti o n all y, t his i n c o nsist e n c y h as t h e p ot e nti al f or u n d er mi ni n g t h e c urr e nt C D O’s 
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cr e di bilit y as a q u alifi e d s e ni or l e a d er of t h e i nstit uti o n b y s u b or di n ati n g h er r ol e i n c o m p aris o n 

t o h o w t h e f or m er C D O w as p ositi o n e d. T h es e ar e o ut c o m e s t h at c o ntr a di ct t h e pr esi d e nt ’s 

st at e d p ur p os e f or m a ki n g t h e r ol e a si g nifi c a nt l e a d er at t h e i nsit uti o n, a n d d o es n ot f ull y 

a d dr ess t h e r e c o m m e n d ati o ns m a d e b y t h e t as k f or c e h e c o m missi o n e d . 

Pr o bl e ms wit h C D O R ol e C o nstr u cti o n 

T h e C D O r ol e at M W C C is c o nstr u ct e d as a t hr e e- y e ar, t e n ur e d-f a c ult y a p p oi nt m e nt. As 

dis c uss e d b y th e pr esi d e nt a n d ot h er st u d y p arti ci p a nts, t h e i nt e nt of t his d esi g n w as t o e ns ur e 

t h at t h e C D O r ol e is p erf or m e d b y s o m e o n e w h o is p er c ei v e d t o h a v e si g nifi c a nt c ult ur al a n d 

p oliti c al c a pit al wit hi n t h e or g a ni z ati o n at M W C C, a n d o n e’s st at us as t e n ur e d f a c ult y at t h e 

i nstit uti o n a c hi e v es t his crit eri o n. A d diti o n all y, st u d y p arti ci p a nts dis cl os e d t h at a li mit e d 

d ur ati o n r ot ati o n al a p p oi nt m e nt f or t h e r ol e i s i nt e n d e d t o f a cilit at e n e w i d e as a n d a p pr o a c h es 

f or a d v a n ci n g di v ersit y a n d i n cl usi o n at M W C C b y i nt er c h a n gi n g t h e l e a d ers hi p e v er y t hr e e 

y e ars. As s u c h, t his c o nstr u cti o n of t h e r ol e w o ul d pr o vi d e f a c ult y m e m b ers wit h t h e 

o p p ort u nit y t o s er v e as a n a g e nt of c h a n g e f or all e m pl o y e es at M W C C fr o m t h e hi g h est l e v els 

of a d mi nistr ati o n at t h e i nstit uti o n. A d diti o n all y, t h e li mit e d t er m is i nt e n d e d t o pr o vi d e a 

p at h w a y f or f a c ult y m e m b ers t o r et ur n t o t e a c hi n g aft er t h e a p p oi nt m e nt h as e n d e d. 

As t h e fi n di n gs r e v e al e d, t h e c o nstr u cti o n of t h e C D O r ol e at M W C C f ails t o a c c o u nt f or 

s o m e i m p ort a nt c o nsi d er ati o ns. First, t h e t e n ur e d-f a c ult y as p e ct t h e C D O r ol e c o nstr u cti o n 

r e q uir es tr a nsiti o ni n g a t e n ur e d f a c ult y m e m b er t o a s e ni or -l e v el a d mi nistr at or. As n ot e d b y 

M W C C’s c urr e nt C D O, t e n ur e d f a c ult y m e m b ers m a y v er y li k el y r e q uir e s o m e ori e nt ati o n a n d 

tr ai ni n g i n hi g h er e d u c ati o n l e a d ers hi p t o b e eff e cti v e as a c a bi n et-l e v el l e a d er at t h e 

i nstit uti o n. T his w as n ot a p p ar e nt i n t h e a p p oi nt m e nt of t h e f or m er C D O b e c a us e of h er 
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e x p eri e n c e as a n a d mi nistr ati v e l e a d er at t h e i nstit uti o n pri or t o t h e a p p oi nt m e nt. H o w e v er, 

t h e c urr e nt C D O’s a p p oi nt m e nt e x p os e d t h e i m p ort a n c e of t h e p ers o n s er vi n g i n t h e r ol e t o 

h a v e s o m e l e v el of hi g h er e d u c ati o n a d mi nistr ati v e l e a d ers hi p e x p eri e n c e . Alt h o u g h t h e c urr e nt 

C D O h a d s o m e pri or l e a d ers hi p e x p eri e n c e, t h e c o m p et e n ci es r e q uir e d t o eff e cti v el y s er v e as a 

s e ni or l e a d er f or M W C C w er e eit h er n e wl y a c q uir e d or still i n pr o c ess. W hil e t h e c a bi n et’s 

or g a ni z ati o n al str u ct ur e h as all o w e d h er t o r e c ei v e m e nt ors hi p fr o m t h e f or m er C D O a n d th e 

pr esi d e nt , t h e c o nstr u cti o n of t h e r ol e a p p e ars t o p ut t h e c urr e nt C D O at a dis a d v a nt a g e. B y n ot 

off eri n g t h e o p p ort u nit y t o a c q uir e t h e n e c ess ar y a d mi nistr ati v e l e a d ers hi p s kills pri or t o t h e 

st art of t h e a p p oi nt m e nt or pr o vi di n g f or m ali z e d tr ai ni n g i n t his ar e a i n its e arl y st a g es, s h e w as 

r el e g at e d t o l e ar ni n g h o w t o b e a s e ni or hi g h er e d u c ati o n l e a d er i n t h e mi dst of att e m pti n g t o 

a d v a n c e t h e i nstit uti o n’s di v ersit y a n d i n cl usi o n a g e n d a. T h us, t h e di v ersit y a n d i n cl usi o n 

m o m e nt u m est a blis h e d at M W C C d uri n g t h e first C D O a p p oi nt m e nt w as d e c el er at e d i n s o m e 

r es p e cts b e c a us e of t h e r ol e’s c o nstr u cti o n. 

S e c o n d, t h e t e n ur e d-f a c ult y o nl y a p p oi nt m e nt m e a ns t h at M W C C will b e li mit e d t o 

C D O s w h o m a y or m a y n ot h a v e r e c ei v e d f or m al tr ai ni n g or g ai n e d pr of essi o n al e x p eri e n c e as a 

di v ersit y a n d i n cl usi o n pr a ctiti o n er. As d is c uss e d i n c h a pt er t w o, N A D O H E f or w ar ds st a n d ar ds 

of pr of essi o n al pr a cti c e f or hi g h er e d u c ati o n C D Os (s e e A p p e n di x C) t h at pr o vi d e i nstit uti o n s 

wit h g ui d a n c e o n t h e r e c o m m e n d c o m p et e n ci es f or p e o pl e s er vi n g i n t his c a p a cit y. W hil e it is 

p ossi bl e f or a t e n ur e d f a c ult y m e m b er at M W C C t o p oss ess s o m e or all of t h es e c o m p et e n ci es, 

r estri cti n g t h e a p p oi nt m e nt t o t h e t e n ur e d f a c ult y at t h e i nstit uti o n li k el y li mits t h e p o ol of 

p ot e nti al q u alifi e d c a n di d at es f or t h e r ol e. M W C C als o r eli es o n t h e C D O t o r es p o n d t o c urr e nt 

i nstit uti o n al di v ersit y a n d i n cl usi o n i m p er ati v es w hil e e x p a n di n g o n t h e w or k of t h e pr e vi o us 
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r ol e a p p oi nt m e nt, f urt h er ill ustr ati n g t h e n e e d f or t h e p ers o n a p p oi nt e d t o t h e r ol e t o h a v e 

s o m e pr a ctiti o n er e x p eri e n c e wit h di v ersit y a n d i n cl usi o n m a n a g e m e nt i n hi g h er e d u c ati o n 

s etti n gs. 

Fi n all y, t h e t hr e e- y e ar r ot ati o n al as p e ct of t h e C D O r ol e’s c o nstr u cti o n at M W C C 

pr es e nts a d diti o n al c h all e n g es f or M W C C. T h e li mit e d d ur ati o n of t h e t er m p ortr a ys t h e r ol e as 

t e m p or ar y, e v e n t h o u g h it w as d e v el o p e d as a st a n di n g p ositi o n i n t h e i nstit uti o n’s s e ni or 

l e a d ers hi p str u ct ur e. T h e fi n di n gs of t his st u d y i n di c at e t h at n o ot h er c a bi n et-l e v el or s e ni or 

l e a d ers hi p p ositi o n at t h e i nstit uti o n is c o nstr u ct e d t his w a y. As pr es e nt e d i n t h e fi n di n gs, st u d y 

p arti ci p a nts w h o di d n ot f a v or t his a p pr o a c h p osit e d t h at r ot ati n g t h e r ol e e v er y t hr e e y e ars 

d e m o nstr at e d a l a c k of st a bilit y a n d c o nsist e n c y i n di v ersit y a n d i n cl usi o n l e a d ers hi p at M W C C . 

St u d y p arti ci p a nts w h o s u p p ort e d t his a p pr o a c h ar g u e d t h at t h e r ot ati o n w o ul d h el p pr e v e nt 

f ati g u e w hil e e n c o ur a gi n g i n n o v ati o n i n t h e r ol e. H o w e v er, as pr e vi o usl y n ot e d, r es e ar c h o n t h e 

r ol e of C D O i n hi g h er e d u c ati o n pr es e nt e d i n c h a pt er t w o of t his st u d y c o nfir ms t h at m ost 

p e o pl e w h o s er v e i n t his p ositi o n h a v e a n a v er a g e of 1 5 y e ars of hi g h er e d u c ati o n di v ersit y a n d 

i n cl usi o n m a n a g e m e nt e x p eri e n c e (J as c hi k, 2 0 1 1). T h us, t h e ass u m pti o n t h at t hr e e y e ars is t h e 

li mit t o w hi c h a C D O c a n m ai nt ai n t h eir m o m e nt u m i n t h e r ol e w hil e c o nti n ui n g t o b e eff e cti v e 

a n d cr e ati v e is n ot s u p p ort e d b y r es e ar c h or ot h er c o nstr u cti o ns of t h e C D O p ositi o n f o u n d i n 

t h e lit er at ur e. F urt h er m or e, t h e t hr e e- y e ar li mit e d a p p oi nt m e nt as p e ct of M W C C’s C D O r ol e 

c o nstr u cti o n f ails t o a c c o u nt f or t h e ori e nt ati o n a n d tr ai ni n g ti m e n e e d e d f or a t e n ur e d-f a c ult y 

m e m b er w h o d o es n ot h a v e pr e vi o us a d mi nistr ati v e l e a d ers hi p e x p eri e n c e or h as n ot h a d 

pr e vi o us di v ersit y a n d i n cl usi o n m a n a g e m e nt e x p eri e n c e. T h e c urr e nt C D O a d vis e d t h at first 

y e ar a cti viti es d uri n g t h e a p p oi nt m e nt h a v e i n cl u d e d l e ar ni n g h o w t o eff e cti v el y s er v e as a 
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s e ni or l e a d er f or M W C C, w hi c h r estri ct e d t h e ti m e t h at c o ul d h a v e b e e n d e di c at e d t o 

p erf or mi n g h er C D O d uti es a n d r es p o nsi biliti es. T his iss u e ess e nti all y s u btr a cts ti m e fr o m t h e 

a p p oi nt m e nt, m a ki n g t h e tr u e a m o u nt of ti m e a C D O a p p oi nt e e c a n d e di c at e t o di v ersit y a n d 

i n cl usi o n l e a d ers hi p at M W C C e v e n m or e li mit e d. 

C o ns e q u e ntl y, t h e t e n ur e d-f a c ult y r ot ati o n al a p p oi nt m e nt wit hi n t h e c o nstr u cti o n of t h e 

C D O r ol e at M W C C s h o ul d b e r e visit e d. As t h e r ol e’s c o nstr u cti o n is r e- e v al u at e d, c o nsi d er ati o n 

s h o ul d b e gi v e n t o t h e r e c o m m e n d e d c o m p et e n ci es of t h e r ol e, as w ell as t h e a d mi nistr ati v e 

l e a d ers hi p a n d di v ersit y m a n a g e m e nt b a c k gr o u n d of t h e a p p oi nt e e. A d diti o n all y, M W C C sh o ul d 

c o nsi d er ali g ni n g t h e d ur ati o n of t h e a p p oi nt m e nt wit h ot h er c a bi n et- l e v el p ositi o ns at t h e 

i nstit uti o n. T h es e c o n cl usi o ns ar e f urt h er s u p p ort e d b y t h e r es e ar c h t h at h el p e d t o arti c ul at e 

t h e ori gi n al r e c o m m e n d ati o ns of t h e t as k f or c e r e p ort r e g ar di n g t h e r ol e’s c o nstr u cti o n. 

C D O R ol e a n d Or g a ni z ati o n al Ar c h et y p es M ust E v ol v e 

Ot h er c o n c er ns r e g ar di n g t h e attri b ut es of t h e M W C C C D O r ol e t h at w er e r e v e al e d i n 

t h e st u d y c orr es p o n d wit h t h e i nstit uti o n’s s el e ct e d C D O r ol e a n d or g a ni z ati o n al ar c h et y p es. As 

n ot e d i n c h a pt er f o ur, M W C C h as d esi g n at e d t h e E m pl o y e e Offi c er C D O r ol e ar c h et y p e, wit h 

t h e p ositi o n c o n c e ntr ati n g o n e m pl o y e e-r el at e d di v ersit y a n d i n cl usi o n iss u es a n d i niti ati v es 

( Pi c k ett et al., 2 0 1 7) . T his s el e cti o n s e e mi n gl y c orr es p o n d e d wit h t h e c h ar g e of th e pr esi d e nt t o 

t h e t as k f or c e w h e n t h e r ol e w as d e v el o p e d, s u p p orts t h e I E M f or di v ersit y, a n d is p ositi o n e d t o 

a d dr ess t h e e m pl o y e e-r el at e d i nstit uti o n al cli m at e iss u es m e as ur e d b y t h e C V A ass ess m e nts 

t h at M W C C h as e m pl o y e d. H o w e v er, as t h e C D O r ol e h as e v ol v e d at M W C C, st u d y p arti ci p a nts 

c o nfir m t h at t h e r ol e’s c o n c e ntr ati o ns m ust e x p a n d b e y o n d its ori gi n al i nt e n d e d p o p ul ati o n. 

M W C C’s f or m er C D O dis c uss e d t h e r ol e b ei n g i nt e nti o n all y e m pl o y e e-f a ci n g d uri n g its first 
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a p p oi nt m e nt. At t h e ti m e, t his a p p e ar e d t o b e a r ati o n al a n d a p pr o pri at e a p pr o a c h f or M W C C 

si n c e a f or m al di v ersit y a n d i n cl usi o n l e a d ers hi p p ositi o n h a d b e e n a bs e nt fr o m t h e i nstit uti o n 

f or s e v er al y e ars. As s u c h, t h e r ol e n e e d e d t o c at al y z e di v ersit y a n d i n cl usi o n pr o gr essi o n i n 

e m pl o y e e hiri n g, r et e nti o n, a n d m or al e. H o w e v er, as t h e i nstit uti o n h as pr o gr ess e d t o its 

s e c o n d C D O a p p oi nt m e nt, i nstit uti o n al cli m at e-r el at e d iss u es t h at e xt e n d b e y o n d a n e m pl o y e e 

f o c us h a v e r e q uir e d t h e att e nti o n a n d i n v ol v e m e nt of t h e C D O. 

St u d y p arti ci p a nts, i n cl u di n g t h os e s er vi n g as M W C C’s c urr e nt a n d f or m er C D Os, 

e x pr ess e d t h at t h e e v ol uti o n of t h e r ol e li k el y r e q uir es a n e x p a n d e d f o c us. F or e x a m pl e, w hil e 

t his st u d y di d n ot e x pl or e st u d e nt-r el at e d di v ersit y a n d i n cl usi o n iss u es at M W C C, d o c u m e nt 

r e vi e ws r e v e al e d t h at t h e i nstit uti o n is a w ar e of i n e q uiti es i n a c hi e v e m e nt o ut c o m es a m o n g 

st u d e nt d e m o gr a p hi c gr o u ps. T h us, it c a n b e c o n cl u d e d t h at t h e E m pl o y e e Offi c er C D O r ol e 

ar c h et y p e at M W C C m a y n o l o n g er b e ali g n e d wit h t h e i nstit uti o n’s di v ersit y a n d i n cl usi o n 

i m p er ati v es. T o r es p o n d t o t h e c urr e nt n e e ds of t h e i nstit uti o n, M W C C s h o ul d c o nsi d er 

c o n v erti n g t h e c urr e nt C D O r ol e ar c h et y p e t o t h e C h a n g e A g e nt Offi c er t h at is e x pl ai n e d i n 

c h a pt er t w o a n d ill ustr at e d i n T a b l e 4. T his ar c h et y p e w o ul d all o w f or a m or e s yst e mi c a n d 

i n cl usi v e f o c us o n M W C C’s c a m p us cli m at e b y t h e C D O a n d a m or e c o m pr e h e nsi v e a p pr o a c h 

f or a d dr essi n g di v ersit y a n d i n cl usi o n r el at e d iss u es a cr oss t h e i nstit uti o n. A c c or di n g t o t h e 

c urr e nt C D O, t his e x p a n d e d f o c us h as o c c urr e d or g a ni c all y at t h e i nstit uti o n. T h us, a n 

i nt e nti o n al eff ort t o c o n v ert t h e C D O r ol e ar c h et y p e t o o n e t h at b ett er c orr es p o n ds t o t h e 

tr aj e ct or y of t h e r ol e a n d t h e c urr e nt n e e ds of t h e i nstit uti o n is n e e d e d. 

Si mil arl y, it is r e c o m m e n d e d t h at t h e C D O or g a ni z ati o n al ar c h et y p e at M W C C b e 

r e e v al u at e d as w ell. As pr e vi o usl y n ot e d, M W C C e m pl o ys t h e C oll a b or ati v e Offi c er C D O 
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or g a ni z ati o n al ar c h et y p e as d es cri b e d i n c h a pt er t w o. T h e f or m er C D O n ot e d t h at w h e n t h e 

C D O p ositi o n w as first est a blis h e d, t his m o d el w as b ot h s uffi ci e nt a n d eff e cti v e. As t h e 

i n a u g ur al C D O, s h e s h ar e d t h at t h e t as k f or c e r e p ort s er v e d as t h e bl u e pri nt f or t h e p ositi o n, 

pr es cri bi n g t h e pri oriti es a n d a dj oi ni n g str at e gi es t h at n e e d e d t o b e i m pl e me nt e d. At t h at ti m e, 

t h e f or m er C D O n ot e d t h at t h e d e di c at e d s u p p ort of a hi g hl y eff e cti v e a d mi ni str ati v e assi st a nt 

w as t h e o nl y h u m a n r es o ur c e n e e d f or t h e C D O a n d Offi c e of Di v ersit y a n d I n cl usi o n. T h e 

li mit e d st affi n g f or th e r ol e c o m bi n e d wit h t h e C D O’s p ositi o n alit y a n d a ut h orit y c o nf err e d t o 

t h e p ositi o n as a m e m b er of t h e pr esi d e nt’s c a bi n et m e ets t h e crit eri a f or t his C D O 

or g a ni z ati o n al ar c h et y p e a n d affir ms its s el e cti o n b y M W C C. 

As t h e C D O r ol e h as a d v a n c e d at t h e i nstit uti o n, st u d y p arti ci p a nts s u g g est e d t h at 

a d diti o n al d e di c at e d h u m a n r es o ur c es t o s u p p ort t h e C D O t hr o u g h t h e Offi c e of Di v ersit y a n d 

I n cl usi o n w o ul d a d d t o its effi c a c y. T h e f or m er C D O als o i n di c at e d t h at as o p er ati o ns 

pr o gr ess e d t hr o u g h t h e first C D O a p p oi nt m e nt, a visi o n f or a m or e r es o ur c e d Offi c e of Di v ersit y 

a n d I n cl usi o n b e g a n t o cr yst alli z e a n d r es ult e d i n t h e m ess a gi n g f or t h e Offi c e of Di v ersit y a n d 

I n cl usi o n r at h er t h a n t h e Offi c e of t h e C D O. F urt h er m or e, t h e l a c k of pr o gr ess i n t h e 

i nstit uti o n al di v ersit y c at e g or y as m e as ur e d b y 2 0 1 2 a n d 2 0 1 6 C V As as d e pi ct e d i n T a bl e 9 c o ul d 

b e ass o ci at e d wit h t h e li mit e d r es o ur c es t h at ar e d e di c at e d t o a d v a n ci n g di v ersit y at t h e 

i nstit uti o n. All of t h es e fi n di n gs l e a d t his r es e ar c h er t o c o n cl u d e t h at M W C C’s c urr e nt C D O 

or g a ni z ati o n al ar c h et y p e is n o l o n g er s u ffi ci e nt f or c o nti n u e d pr o gr ess. T h er e ar e t w o 

alt er n ati v e m o d els t o b e c o nsi d er e d f or M W C C. T h e i nstit uti o n c o ul d c o nsi d er t h e Di visi o n al 

P ortf oli o m o d el, b ut , as dis c uss e d i n c h a pt er t w o, c o n v erti n g t o t his ar c h et y p e w o ul d r e q uir e 

t h e i nstit uti o n t o r estr u ct ur e t h e or g a ni z ati o n a n d h a v e s e v er al or g a ni z ati o n al u nits t h at 

1 2 7 



  

            

               

                 

     

                 

                 

                     

                    

               

                  

                  

                            

                      

                         

               

                

                    

                                 

                      

                         

                    

                       

r e p orti n g t o t h e C D O ( Willi a ms & W a d e-G ol d e n, 2 0 0 7) . T h e r e vi e w of M W C C’s c urr e nt 

or g a ni z ati o n al c h art t h at w as c o n d u ct e d d uri n g d at a c oll e cti o n f or t his st u d y s u g g ests t h at 

tr a nsf or mi n g t o t h e Di visi o n al P ortf oli o ar c h et y p e w o ul d r e q uir e a c o nsi d er a bl e r e or g a ni zi n g 

eff ort b y t h e i nstit uti o n. 

A p o s si bl y m or e a p pr o pri at e alt er n ati v e f or M W C C w o ul d b e t h e U nit - B as e d C D O 

or g a ni z ati o n ar c h et y p e ( Willi a ms & W a d e- G ol d e n, 2 0 0 7) . As d es cri b e d i n c h a pt er t w o, t his 

m o d el i n cl u d es t h e C D O p ositi o n alit y attri b ut es f o u n d i n t h e C oll a b or ati v e Offi c er m o d el. 

H o w e v er, t h e U nit - B as e d ar c h et y p e a d ds a d diti o n al h u m a n r es o ur c es f or t h e C D O b e y o n d 

a d mi nistr ati v e s u p p ort pr of essi o n als. T his or g a ni z ati o n al m o d el i n cl u d es r es o ur c es s u c h as 

pr o gr a m mi n g, r es e ar c h assist a nts, a n d p ossi bl y ot h er l o w er-r a n ki n g di v ersit y a n d i n cl usi o n 

offi c ers t o t h e or g a ni z ati o n al str u ct ur e t h at s u p p orts t h e C D O. C o ns e q u e ntl y, t h e U nit- B as e d 

C D O or g a ni z ati o n ar c h et y p e a p p e ars t o b e w ell-s uit e d f or t h e n e e ds of M W C C as dis cl os e d b y 

t h e st u d y’s fi n di n gs. A d a pti n g t o t his m o d el w o ul d a p pr o pri at el y i n cr e as e t h e r es o ur c es 

assi g n e d t o t h e C D O r ol e t o a d v a n c e t h e i nstit uti o n’s gr o wi n g di v ersit y a n d i n cl usi o n a g e n d a 

m or e eff e cti v el y w hil e a v oi di n g a p ot e nti all y c o m pli c at e d a n d c h all e n gi n g a d mi nistr ati v e r e -

or g a ni z ati o n. T h er ef or e, c o m p ari n g t h e t w o alt er n ati v es, it is r e c o m m e n d e d t h at M W C C ’s C D O 

or g a ni z ati o n ar c h et y p e b e c h a n g e d t o t h e U nit- B as e d m o d el. T h e C oll a b or ati v e Offi c er 

ar c h et y p e a p p e ars t o h a v e s er v e d its p ur p os es i n t h e e arl y st a g es of t h e C D O r ol e b ut is si m pl y 

n o l o n g er v ali d f or t h e i nstit uti o n’s c urr e nt r e q uir e m e nts. M a ki n g s u c h a c h a n g e m a y s e e m 

diffi c ult, as it w o ul d r e q uir e M W C C t o d e di c at e a d diti o n al fi n a n ci al a n d h u m a n r es o ur c es f or 

m a n a gi n g di v ersit y a n d i n cl usi o n. H o w e v er, as M W C C h as i n di c at e d a c o m mit m e nt t o a c hi e vi n g 

pr o gr ess i n t h es e ar e as, t h e a d diti o n al r es o ur c es r e q uir e d s h o ul d b e vi e w e d as n e e d e d 
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i n v est m e nt i n a n ar e a t h at t h e i nstit uti o n h as d e e m e d as a n i n di c at or of i nstit uti o n al 

eff e cti v e n ess. 

T H E C D O’ S I N F L U E N C E A T M W C C 

Fi n all y, a t hir d m aj or t h e m e t h at e m er g e d fr o m t h e st u d y r el at es t o t h e C D O’s i nfl u e n c e 

o n or g a ni z ati o n al c h a n g e a n d i nstit uti o n al cli m at e at M W C C. A n al ysis of t h e fi n di n gs pr o vi d e d 

e vi d e n c e t o s u g g est t h at t h e pr es e n c e of t h e C D O r ol e a n d t h e c orr es p o n di n g a cti viti es of its 

a p p oi nt e es h a v e h a d a p ositi v e eff e ct at t h e i nstit uti o n, b ut t h e i m p a ct of t h e r ol e h as b e e n 

i nt e nti o n all y li mit e d t o b e n efit e m pl o y e e e x p eri e n c es a n d o ut c o m es. As t h e r ol e h as 

pr o gr ess e d t o its s e c o n d a p p oi nt m e nt, t h e n e e d f or a n e x p a n d e d i nstit uti o n- wi d e f o c us b y t h e 

C D O r e q uir es M W C C t o r e c o nsi d er its g ui di n g di v ersit y m a n a g e m e nt m o d el a n d fr a m e w or k. 

N ot wit hst a n di n g t h e af or e m e nti o n e d iss u es ass o ci at e d wit h t h e s c o p e a n d attri b ut es of 

t h e C D O r ol e at M W C C, t h e fi n di n gs of t his st u d y l e d m e t o c o n cl u d e t h at t h e i ntr o d u cti o n a n d 

c o nti n u a n c e of t h e C D O p ositi o n h a v e h a d a p ositi v e eff e ct o n t h e i nstit uti o n. St u d y p arti ci p a nts 

u n a ni m o usl y c o nfir m e d t h at t hr o u g h t w o a p p oi nt m e nts, t h e C D O r ol e h as h el p e d t o a d v a n c e 

t h e i nstit uti o n’s di v ersit y a n d i n cl usi o n a g e n d a f or e m pl o y e es. T h e y cit e d i niti ati v es s u c h as t h e 

Di v ers e F a c ult y F ell o ws pr o gr a m, E m pl o y e e R es o ur c e Gr o u ps, a n d t h e Di v ersit y S c or e c ar d as 

e x a m pl es of eff orts t h at w er e c o n c ei v e d of a n d l e d b y t h e C D O t h at h a v e h el p e d t o a m plif y 

di v ersit y a n d i n cl usi o n as a n i nstit uti o n al pri orit y at M W C C. T h e pr esi d e nt a n d pr o v ost als o 

i n di c at e d t h at as a t e n ur e d f a c ult y m e m b er, t h e C D Os at M W C C h a v e s er v e d as pr o mi n e nt 

fi g ur es at t h e i nstit uti o n, s u g g esti n g t h at t h e r ol e is i nfl u e nti al a n d r es p e ct e d. F urt h er m or e, t h e 

c urr e nt a n d f or m er C D Os i n di c at e d t h at t h e r ol e h as h el p e d t o m a k e e m pl o y e es at M W C C m or e 

mi n df ul of di v ersit y a n d i n cl usi o n at t h e i nstit uti o n. I niti ati v es, s u c h as bi as i n ci d e nt r e p orti n g, 
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h a v e h el p e d pr o vi d e t h e C D Os wit h i m p ort a nt d at a r e g ar di n g fl u ct u ati o ns i n t h e i nstit uti o n al 

cli m at e at M W C C. B e c a us e e m pl o y e es s er v e as t h e pri m ar y s o ur c e f or t hi s d at a, t h eir 

p arti ci p ati o n i n t h e r e p orti n g i n di c at es a n a w ar e n ess of p ot e nti al c h all e n g es t o M W C C ’s 

di v ersit y a n d i n cl usi o n a g e n d a. 

T h e p ers o n al a c c o u nts a n d p er c e pti o ns s h ar e d b y t h e st u d y p arti ci p a nts pr o vi d e 

i m p ort a nt i nsi g hts r e g ar di n g t h e C D O’s i nfl u e n c e o n or g a ni z ati o n al c h a n g e a n d i nstit uti o n al 

cli m at e at M W C C . C orr es p o n din gl y, a d diti o n al e vi d e n c e w as f o u n d w h e n r e vi e wi n g d o c u m e nts 

r el at e d t o t h e M W C C C D O t h at s u p p orts t h e n oti o n t h at t h e C D O r ol e h as p ositi v el y i nfl u e n c e d 

or g a ni z ati o n al c h a n g e at t h e i nstit uti o n. O n e n ot a bl e s o ur c e of e vi d e n c e is t h e t w o a w ar ds 

M W C C h as r e c ei v e d f or t h eir di v ersit y a n d i n cl usi o n eff orts. E a c h r e c o g niti o n w as a c hi e v e d b y 

t h e i nstit uti o n aft er t h e i ntr o d u cti o n of t h e C D O r ol e, a n d b ot h a w ar ds a c k n o wl e d g e t h e 

di v ersit y a n d i n cl usi o n pr o gr ess m a d e at M W C C i n r el ati o n t o a cti viti es t h at w er e i nt r o d u c e d 

a n d l e a d b y t h e C D O. F or e x a m pl e, a r e gi o n al c o m m u nit y c oll e g e tr ust e e’s ass o ci ati o n 

r e c o g ni z e d M W C C wit h a n a w ar d f or cr e ati n g a n e n vir o n m e nt w h er e di v ersit y a n d i n cl usi o n c a n 

fl o uris h, r es ulti n g i n t h e a d v a n c e m e nt of di v ersit y, e q uit y, a n d i n cl usi o n at t h e i nstit uti o n. It c a n 

b e ar g u e d t h at b y a ut h ori zi n g t h e r ol e of C D O, t h e pr esi d e nt a n d b o ar d of tr ust e es cr e at e d a n 

e n vir o n m e nt t h at e m br a c es di v ersit y a n d i n cl usi o n as a n i nstit uti o n al i m p er ati v e. L e a d ers hi p 

r es p o nsi bilit y f or a d v a n ci n g di v ersit y a n d i n cl usi o n at M W C C is t h e n d el e g at e d b y t h e m t o t h e 

C D O. T h us, w hil e t h e b o ar d a n d pr esi d e nt cr e at e d t h e c o n diti o ns f or di v ersit y a n d i n cl usi o n t o 

b e s u c c essf ul at M W C C, it c a n b e ass u m e d t h at t h e l e a d ers hi p of t h e C D O h el p e d t o bri n g t h eir 

a d v a n c e m e nt t o fr uiti o n. Si mil arl y, w hil e t h e H E E D a w ar d e v al u at es o v er all i nstit uti o n al 

di v ersit y a n d i n cl usi o n a d v a n c e m e nt, 8 6 % of q u esti o ns o n t h e a w ar d a p pli c ati o n ass ess t h e 
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i nstit uti o n’s di v ersit y a n d i n cl usi o n pr o gr ess r el at e d t o t h eir w or kf or c e a n d di v ersit y 

m a n a g e m e nt str at e gi es (I N SI G H T i nt o Di v ersit y, 2 0 1 8) . It is i m p ort a nt t o n ot e t h at t h e i niti ati v es 

t h at w er e hi g hli g ht e d as pri m ar y c o ntri b ut ors t o M W C C wi n ni n g t h e a w ar d w er e t h os e t h at w er e 

i ntr o d u c e d a n d m a n a g e d b y t h e C D O. C o ns e q u e ntl y, t h e t w o di v ersi t y a n d i n cl usi o n a w ar ds M W C C 

r e c ei v e d s er v e as t esti m o ni als of t h e C D O’s s u c c ess a n d i nfl u e n c e o n or g a niz ati o n al ch a n g e b y 

s u c c essf ull y a d v a n ci n g t h e i nst ituti o n’s di v ersit y a n d i n cl usi o n a g e n d a. 

T h e C V As c o n d u ct e d at M W C C i n 2 0 1 3 a n d 2 0 1 6 als o pr o vi d e s om e i nsi g hts r e g ar di n g t h e 

C D O’s i m p a ct o n i nstit uti o n al cli m at e a n d or g a niz ati o n al c h a n g e. W h e n c o m p ari n g t h e t w o 

ass ess m e nts, di v ersit y a p p e ars t o h a v e d e cr e as e d i n pri orit y as a n i d e ntifi e d v al u e b y M W C C 

e m pl o y e es. T his c o ul d b e p er c ei v e d as e m pl o y e es f e eli n g t h at t h e i m p ort a n c e of di v ersit y h a d 

di mi nis h e d o v er ti m e at M W C C , a n d, i n p arti c ul ar, aft er t h e i ntr o d u cti o n of t h e C D O. C o ns e q u e ntl y, 

t his r e as o ni n g w o ul d l e a d o n e t o ass u m e t h at t h e r ol e of t h e C D O h as n ot h a d a p ositi v e i m p a ct o n 

or g a niz ati o n al c h a n g e or i nstit uti o n al cli m at e. H o w e v er, it is als o i m p ort a nt t o l o o k at t h e v al u es i n 

t h e c urr e nt c ult ur e t h at i n cr e as e d as t o p pri oriti es i n t h e C V As. A d dr essi n g li miti n g b e h a vi ors 

ass o ci at e d wit h h i er ar c h y, f a v oritis m, an d t errit ori al is m w er e gi v e n hi g h pri orit y b y e m pl o y e es. T h us, 

it c a n b e ass u m e d t h at f or t h e 2 0 1 6 C V A, e m pl o y e es m a y h a v e f o c us e d o n v al u es i n t h e c urr e nt 

c ult ur e t h at w er e pr e v e nti n g t h e i nstit uti o n fr o m a c hi e vi n g t h e d esir e d c ult ur e t h e y i d e ntifi e d i n t h e 

2 0 1 3 a n d 2 0 1 6 C V As. T h es e hi g h l y r a n k e d v al u es c a n als o b e c o nsi d er e d b arri ers t o i n cl usi o n, w hi c h 

c o ul d b e a r e as o n di v ersit y f ell i n t h e r a n ki n gs. A d diti o n all y, w hil e t h e c o m p aris o n s h o ws t h at 

di v ersit y d e cli n e d i n t h e pri orit y r a n ki n gs of t h e c urr e nt c ult ur e, it r e m ai n e d a t o p v al u e f or t h e 

d esir e d c ult ur e. It is, t h er ef or e, p ossi bl e t h at t h e i nstit uti o n’s n e w c o m mit m e nt t o di v ersit y a n d 

i n cl usi o n t hr o u g h t h e a p p oi nt m e nt of its first C D O i n 2 0 1 4, al o n g wit h t h e d e m o nstr at e d eff orts of 
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t his i nstit uti o nal l e a d er, h el p e d t o m ai nt ai n di v ersit y as a t o p v al u e f or t h e d esir e d c ult ur e at M W C C . 

C o ns e q u e ntl y, t h e a n al ysis of t his d at a l e a v es m e u n a bl e t o c o n cl u d e t h at t h e d e cr e as e d r a n ki n g f or 

di v ersit y i n t h e c urr e nt i nstit uti o n al c ult ur e is d u e t o t h e C D O’s i n a bilit y t o i nfl u e n c e or g a niz ati on al 

c h a n g e or i nstit uti o n al cli m at e at M W C C . 

I n cl usi v e E x c ell e n c e: A M o d el f or M W C C 

As pr e vi o usl y n ot e d, t h e fi n di n gs of t his st u d y s u g g est t h at t h e C D O r ol e at M W C C h as 

b e e n eff e cti v e i n cr e ati n g or g a ni z ati o n al c h a n g e b y a c hi e vi n g pr o gr ess r el at e d t o w or kf or c e 

di v ersit y a n d i n cl usi o n at t h e i nstit uti o n u p t o t his p oi nt. H o w e v er, as t h e r ol e h as pr o gr ess e d, 

t h e fi n di n gs als o i n di c at e t h at a m or e c o m pr e h e nsi v e i nstit uti o n al a p pr o a c h c o ul d b e b e n efi ci al. 

U n a nti ci p at e d i nstit uti o n al cli m at e iss u es h a v e r e q uir e d t h e C D O t o c o n c e ntr at e o n m att ers 

t h at g o b e y o n d t h e e m pl o y e e-f a ci n g i nt e nt a n d c o nstr u cti o n of t h e p ositi o n, w hi c h als o r el at es 

t o t h e d esir es e x pr ess e d b y st u d y p arti ci p a nts f or t h e r ol e t o h a v e a m or e e x p a n d e d f o c us. 

I nstit uti o n al str at e gi c pl a n ni n g d o c u m e nts als o i d e ntif y di v ersit y a n d i n cl usi o n i m p er ati v es f or 

st u d e nts t o e ns ur e m or e e q uit a bl e e d u c ati o n al e x p eri e n c es a n d o ut c o m es, w hi c h ar e n ot 

c urr e ntl y a d dr ess e d i n t h e p ortf oli o of t h e C D O’s r ol e at M W C C. C o ns e q u e ntl y, a di v ersit y 

m a n a g e m e nt m o d el t h at pr o vi d es a br o a d er a n d m or e i n cl usi v e m et h o d f or s u p p orti n g m ulti pl e 

c o nstit u e n ci es at t h e i nstit uti o n c o ul d e n h a n c e t h e effi c a c y of t h e C D O r ol e at t h e i nstit uti o n. 

T h e lit er at ur e r e vi e w pr es e nt e d i n ch a pt er t w o e x pl ai ns di v ersit y m a n a g e m e nt m o d els 

t h at ar e e m pl o y e d b y hi g h er e d u c ati o n i nstit uti o ns. A m o n g t h e m, I n cl usi v e E x c ell e n c e a p p e ars 

t o b e a m o d el t h at c o ul d b e a d v a nt a g e o us f or M W C C’s C D O r ol e. T h e I n cl usi v e E x c ell e n c e 

C h a n g e M o d el w o ul d assist t h e C D O wit h c o m bi ni n g M W C C’s di v ersit y a n d i n cl usi o n eff orts 

wit h t h e i nstit uti o n’s e d u c ati o n al q u alit y i niti ati v es s o t h at t h e y c a n b e m or e eff e cti v el y 

1 3 2 



  

           

                      

               

                        

                    

                     

                      

              

                               

                   

                        

                   

                     

                            

                

          

    

                     

                         

                            

                   

                          

i nt e gr at e d ( Willi a ms et al., 2 0 0 5). T h e m o d el c o m p el s i nstit uti o ns t o d e v el o p a c o m pr e h e nsi v e 

s et of str at e gi es f or a d v a n ci n g di v ersit y a n d i n cl usi o n at e v er y l e v el of t h e i nstit uti o n, w hi c h 

c o ul d pr o vi d e M W C C wit h t h e o p p ort u nit y t o i n c or p or at e i nstit uti o n al i niti ati v es t h at s u p p ort 

st u d e nt s u c c ess i nt o t h e C D O’s e xisti n g p ortf oli o of r es p o nsi biliti es. As t h e lit er at ur e n ot es, t h e 

m o d el r eli es o n t h e I n cl usi v e E x c ell e n c e s c or e c ar d as a m et h o d of ass ess m e nt a n d 

a c c o u nt a bilit y. M W C C h as alr e a d y b e e n i ntr o d u c e d t o a s c or e c ar d f or ass essi n g i nstit uti o n al 

di v ersit y a n d i n cl usi o n, s o tr a nsiti o ni n g t o t h e I n cl usi v e E x c ell e n c e s c or e c ar d w o ul d m ai nt ai n 

c o nsist e n c y wit h t h eir c urr e nt ass ess m e nt a p pr o a c h. H o w e v er, M W C C’s di v ersit y s c or e c ar d 

w o ul d n e e d t o b e a u g m e nt e d a n d i n cl u d e e a c h of t h e f o c us ar e as pr es cri b e d b y t h e I n cl usi v e 

E x c ell e n c e C h a n g e M o d el ( Willi a ms et al. , 2 0 0 5). C o n v erti n g t o t h e I n cl usi v e E x c ell e n c e C h a n g e 

M o d el w o ul d als o li k el y r es ult a br o a d e n e d f o c us b y t h e C D O, a c hi e vi n g t h e C h a n g e A g e nt 

Offi c er C D O r ol e ar c h et y p e t h at is r e c o m m e n d e d f or M W C C. As t h is m o d el r e q uir es a m or e 

r o b ust vi e w a n d a p pr o a c h t o m a n a gi n g di v ersit y a n d i n cl usi o n at t h e i nstit uti o n, m or e 

d e di c at e d r es o ur c es f or t h e C D O m a y b e r e q uir e d. If t his d et er mi n ati o n is m a d e, c o n v erti n g t o 

t h e U nit - B as e d C D O or g a ni z ati o n al ar c h et y p e d es cri b e d b y Willi a ms a n d W a d e-G ol d e n ( 2 0 0 7) 

c a n als o b e a c hi e v e d as r e c o m m e n d e d. 

R E C O M M E N D A TI O N S F O R F U T U R E R E S E A R C H 

T h e i n v esti g ati o n of t h e C D O r ol e at M W C C pr o vi d es a d es cri pti v e a n al ysis of t h e 

p ositi o n a n d its i nfl u e n c e at t h e i nstit uti o n. T his st u d y e x a mi n e d f a ct ors t h at l e d t o t h e 

e m er g e n c e of t h e r ol e a n d el e m e nts of its c o nstr u cti o n wit h a p arti c ul ar f o c us o n its ar c h et y p es 

a n d p ositi o n alit y. D at a c oll e cti o n fr o m i n di vi d u als w h o h a v e h a d m e a ni n gf ul i nt er a cti o ns wit h 

t h e M W C C C D Os a n d r e vi e ws of d o c u m e nt ati o n p ert ai ni n g t o t h e r ol e als o pr o vi d e d e vi d e n c e 
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t h at w as us e d t o d e v el o p a n a n al ysis of t h e i m p a ct t h at M W C C’s C D O s h a v e h a d o n 

or g a ni z ati o n al c h a n g e a n d t h e i nstit uti o n al cli m at e f or e m pl o y e es. H o w e v er, a d diti o n al 

r es e ar c h mi g ht b e pr u d e nt t o b ett er ill ustr at e a m or e c o m pr e h e nsi v e vi e w of t h e r ol e’s 

i nfl u e n c e at t h e i nstit uti o n. F or e x a m pl e, a n alt er n ati v e r es e ar c h st u d y c o ul d e x a mi n e p ot e nti al 

c orr el ati o ns b et w e e n di v ersit y a n d i n cl usi o n a d v a n c e m e nt f or e m pl o y e es a n d r et e nti o n a n d 

c o m pl eti o n o ut c o m es f or st u d e nts at M W C C. Gi v e n t h e i nstit uti o n’s str at e gi c f o c us o n cl osi n g 

its a c hi e v e m e nt g a ps, a f ut ur e r es e ar c h st u d y of t his n at ur e c o ul d pr o vi d e v al u a bl e i nf or m ati o n 

f or M W C C. 

W hil e t h e e x a mi n ati o n of M W C C s u p pl e m e nts t h e c urr e nt r es e ar c h o n t h e C D O r ol e at 

c o m m u nit y c oll e g es, f urt h er r es e ar c h is als o n e e d e d t o s uffi ci e ntl y u n d erst a n d h o w t h e C D O 

r ol e is d esi g n e d, o p er at e d, a n d p erf or m e d i n t h e c o m m u nit y c oll e g e s e ct or. T his q u alit ati v e 

c as e st u d y i n v esti g at e d t h e r ol e at o n e i nstit uti o n b ut c o ul d b e e n h a n c e d b y c o m p ar ati v e 

r es e ar c h wit h c o m m u nit y c oll e g es of e q ui v al e nt c h ar a ct eristi cs. Si mil arl y, a c o m p ar ati v e st u d y 

o n C D Os at c o m m u nit y c oll e g es a n d f o ur- y e ar i nstit uti o ns c o ul d e x p a n d t h e lit er at ur e, 

i nf or mi n g t h e e ntir e hi g h er e d u c ati o n c o m m u nit y. T h e c urr e nt r e vi e w of t h e lit er at ur e d o es n ot 

s u g g est t h at a r es e ar c h st u d y of t his n at ur e h as b e e n c o n d u ct e d. C o ns e q u e ntl y, f ut ur e r es e ar c h 

o n t h e r ol e of t h e C D O at c o m m u nit y c oll e g es fr o m ot h er p ers p e cti v es c o ul d b e b e n efi ci al. 

C O N C L U SI O N 

Alt h o u g h t h e n u m b er of i nstit uti o ns t h at h a v e a d d e d t h e C D O p ositi o n t o t h eir 

l e a d ers hi p r a n ks h as i n cr e as e d si g nifi c a ntl y i n hi g h er e d u c ati o n, c o m m u nit y c oll e g es h a v e n ot 

k e pt p a c e wit h f o ur- y e ar i nstit uti o ns ( Ki n g & G o m e z, 2 0 0 8; Pi c k ett et al. , 2 0 1 7) . T his dis p arit y 

h as l e d t o a l a c k of u n d erst a n di n g of t h e h o w t his r ol e c a n i m p a ct c o m m u nit y c oll e g es a n d h el p 
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t h e m a c hi e v e t h eir r es p e cti v e di v ersit y a n d i n cl usi o n g o als. B e c a us e of t h e si g nifi c a nt l e v els of 

di v ersit y f o u n d at c o m m u nit y c oll e g es, Pi c k ett et al. n ot e t h at i nstit uti o n al c o nstit u e nts wit h 

b a c k gr o u n ds t h at ar e b ot h hi g hl y r e pr es e nt e d a n d hi st ori c all y u n d err e pr es e nt e d ar e aff e ct e d 

b y di v ersit y a n d i n cl usi o n o n c o m m u nit y c oll e g es c a m p us es. T h er ef or e, t h e a d diti o n of 

i nstit uti o n al l e a d ers at t h e hi g h est l e v els of t h e or g a ni z ati o n wit h r es p o nsi bilit y f or h el pi n g t h e 

c oll e g e n a vi g at e t h e c h all e n g es a n d o p p ort u niti es ass o ci at e d wit h di v ersit y a n d i n cl usi o n is b ot h 

r es p o nsi bl e a n d pr u d e nt f or c o m m u nit y c oll e g e l e a d ers t o c o nsi d er. 

M W C C is a n i nstit uti o n t h at h as r es p o n d e d t o t h e c all f or c o m m u nit y c oll e g es t o a d d t h e 

r ol e of C D O t o t h eir l e a d ers hi p str u ct ur es. T his q ualit ati v e c as e st u d y off ers i m p ort a nt i nsi g hts 

r e g ar di n g t h e e m er g e n c e, p ositi o n alit y, c o nstr u cti o n, a n d effi c a c y of t h e C D O r ol e at t h e 

i nstit uti o n. T h e g o al of t his st u d y w as t o e x a mi n e a n d u n d erst a n d t h e n at ur e of t h e r ol e at 

M W C C i n or d er t o a d d t o t h e li mit e d b o d y of lit er at ur e o n C D Os at c o m m u nit y c oll e g es. 

A c c or di n gl y, t h e st u d y h el p e d t o u n c o v er a C D O r ol e c o nstr u cti o n at t h e i nstit uti o n t h at a p p e ars 

t o b e u ni q u e i n hi g h er e d u c ati o n b as e d o n t h e c urr e nt r es e ar c h. T h e p ositi o n, c urr e ntl y i n its 

s e c o n d a p p oi nt m e nt, h as e v ol v e d o v er ti m e a n d h as h el p e d t o a d v a n c e M W C C’s di v ersit y a n d 

i n cl usi o n a g e n d a f or its e m pl o y e es. 

D at a a n al y z e d f or t his st u d y w as c oll e ct e d fr o m i nt er vi e ws wit h e m pl o y e es w h o w er e 

k n o wl e d g e a bl e a b o ut t h e C D O r ol e at M W C C a n d fr o m r e vi e ws of d o c u m e nts t h at pr o vi d e d 

i nf or m ati o n a b o ut h o w t h e r ol e w as est a blis h e d a n d h as pr o gr ess e d at t h e i nstit uti o n. T h e 

fi n di n gs s u g g est e d t h at w hil e t h e i n c e pti o n of t h e r ol e h a d b e e n eff e cti v e at i nfl u e n ci n g p ositi v e 

or g a ni z ati o n al c h a n g e a n d i m pr o v i n g t h e i nstit uti o n al cli m at e, n e w di v ersit y a n d i n cl usi o n 

i m p er ati v es h a v e e x p a n d e d t h e C D O’s ar e as of c o n c e ntr ati o n. T his, al o n g wit h a n i d e ntifi e d 
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n e e d t o a d dr ess dis p ariti es i n st u d e nt o ut c o m es, b e c k o ns M W C C t o r e vis e its C D O r ol e i n or d er 

t o a c hi e v e a m o r e c o m pr e h e nsi v e a p pr o a c h f or l e a di n g di v ersit y a n d i n cl usi o n at t h e i nstit uti o n. 
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I n cl u si v e E x c ell e n c e C h a n g e M o d el – Ar e a s of F o c u s 

I E Ar e a of F o c u s D efi niti o n S a m pl e I n di c at or s 

A c c ess a n d E q uit y T h e c o m p ositi o n al 
n u m b er a n d s u c c ess 
l e v els of hist ori c all y 
u n d err e pr es e nt e d 
st u d e nts, f a c ult y, a n d 
st aff i n hi g h er e d u c at i o n 

•  N u m b er of st u d e nts, f a c ult y, a n d st aff 
m e m b ers of c ol or at t h e i nstit uti o n. 

•  N u m b er of t e n ur e d w o m e n f a c ult y i n 
e n gi n e eri n g. 

•  N u m b er of m al e st u d e nts i n n ursi n g. 

•  N u m b er of hist ori c all y u n d err e pr es e nt e d 
st u d e nts i n s ci e n c e, t e c h n ol o g y, e n gi n e eri n g, 
a n d m a t h e m ati cs ( S T E M) fi el ds. 

Di v ersit y i n t h e Di v ersit y c o nt e nt i n t h e •  C o urs es r el at e d t o i nt er c ult ur al, i nt er n ati o n al, 
F or m al a n d c o urs es, pr o gr a ms, a n d a n d m ulti c ult ur al t o pi cs. 
I nf or m al e x p eri e n c es a cr oss t h e •  C a m p us c e nt ers, i nstit ut es, a n d d e p art m e nts 
C urri c ul u m v ari o us a c a d e mi c 

pr o gr a ms a n d i n t h e 
s o ci al di m e nsi o ns of t h e 
c a m p us e n vir o n m e nt 

d e di c at e d t o e x pl ori n g i nt er c ult ur al, 
i nt er n ati o n al, a n d m ulti c ult ur al t o pi cs. 

•  Arti cl es, m o n o gr a p hs, l e ct ur es, a n d n e w 
k n o wl e d g e t h at is pr o d u c e d ar o u n d iss u es of 
di v e rsit y 

C a m p us Cli m at e T h e d e v el o p m e nt of a 
ps y c h ol o gi c al a n d 
b e h a vi or al cli m a t e 
s u p p orti v e of all st u d e nts 

•  I n ci d e nts of h ar ass m e nt b as e d o n r a c e, 
et h ni cit y, g e n d er, a n d s e x u al ori e nt ati o n. 

•  Attit u d es t o w ar d m e m b ers of di v ers e gr o u ps. 

•  F e eli n gs of b el o n gi n g a m o n g et h ni c all y a n d 
r a ci all y di v ers e gr o u ps o n c a m p us. 

•  I nt er gr o u p r el ati o ns an d b e h a vi ors o n c a m p us. 

St u d e nt L e ar ni n g T h e a c q uisiti o n of •  A c q uis iti o n of k n o wl e d g e a b o ut di v ers e gr o u ps 
a n d D e v el o p m e nt c o nt e nt k n o wl e d g e a b o ut 

di v ers e gr o u ps a n d 
c ult ur es a n d t h e 
d e v el o p m e nt of c o g niti v e 
c o m pl e xit y 

a n d c ult ur es. 

•  Gr e at er c o g niti v e a n d s o ci al d e v el o p m e nt 
d eri v e d fr o m e x p eri e n c es i n di v ers e l e ar ni n g 
e n vir o n m e nts. 

•  E n h a n c e d s e ns e of et h ni c, r a ci al, a n d c ult ur al 
i d e ntit y f or all st u d e nts. 

S o ur c e : Willi a ms, D. A., B er g er, J. B., & M c Cl e n d o n, S. A. ( 2 0 0 5). A d a pt e d fr o m 
T o w ar d a m o d el of i n cl usi v e e x c ell e n c e a n d c h a n g e i n p osts e c o n d ar y i nstit uti o ns . 
W as hi n gt o n, D. C.: Ass o ci ati o n of A m eri c a n C oll e g es a n d U ni v ersiti es, p. 2 1. 
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A P P E N DI X B : I N C L U SI V E E X C E L L E NC E S C O R E C A R D F R A M E W O R K 
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I n cl u si v e E x c ell e n c e C h a n g e M o d el – I n cl u si v e E x c ell e n c e S c or e c ar d Fr a m e w or k 

S o ur c e: Willi a ms, D. A., B er g er, J. B., & M c Cl e n d o n, S. A. ( 2 0 0 5). T o w ar d a m o d el of 
i n cl usi v e e x c ell e n c e a n d c h a n g e i n p osts e c o n d ar y i nstit uti o ns. W as hi n gt o n, D. C.: 
Ass o ci ati o n of A m eri c a n C oll e g es a n d U ni v ersiti es , p. 2 2. 
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A P P E N DI X C : N A D O H E S T A N D A R D S OF P R O F E S SI O N A L P R A C T I C E 
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N ati o n al A s s o ci ati o n of Di v er sit y Offi c e r s i n Hi g h er E d u c ati o n ( N A D O H E) 
St a n d ar d s of Pr of e s si o n al Pr a cti c e 

St a n d ar d O n e 
H as t h e a bilit y t o e n visi o n a n d c o n c e pt u ali z e t h e di v ersit y missi o n of a n 
i nstit uti o n t hr o u g h a br o a d a n d i n cl usi v e d efi niti o n of di v ersit y. 

St a n d ar d T w o 
U n d erst a n ds, a n d is a bl e t o arti c ul at e i n v er b al a n d writt e n f or m, t h e 
i m p ort a n c e of e q uit y, i n cl usi o n, a n d di v ersit y t o t h e br o a d er e d u c ati o n al 
missi o n of hi g h er e d u c ati o n i nstit uti o ns. 

St a n d ar d T hr e e 
U n d erst a n ds t h e c o nt e xts, c ult ur es, a n d p oliti cs wit hi n i nstit uti o ns t h at 
i m p a ct t h e i m pl e m e nt ati o n a n d m a n a g e m e nt of eff e cti v e di v ersit y c h a n g e 
eff orts. 

St a n d ar d F o ur 
H as k n o wl e d g e a n d u n d erst a n di n g of, a n d is a bl e t o arti c ul at e i n v er b al a n d 
writt e n f or m, t h e r a n g e of e vi d e n c e f or t h e e d u c ati o n al b e n efits t h at a c cr u e 
t o st u de nts t hr o u g h di v ersit y, i n cl usi o n, a n d e q uit y i n hi g h er e d u c ati o n. 

St a n d ar d Fi v e 
H as a n u n d erst a n di n g of h o w c urri c ul u m d e v el o p m e nt eff orts m a y b e us e d 
t o a d v a n c e t h e di v ersit y missi o n of hi g h er e d u c ati o n i nstit uti o ns. 

St a n d ar d Si x 
H as a n u n d erst a n di n g of h o w instit uti o n al pr o gr a m mi n g c a n b e us e d t o 
e n h a n c e t h e di v ersit y missi o n of hi g h er e d u c ati o n i nstit uti o ns f or f a c ult y, 
st u d e nts, st aff, a n d a d mi nistr at ors. 

St a n d ar d S e v e n 
H as a n u n d erst a n di n g of t h e pr o c e d ur al k n o wl e d g e f or r es p o n di n g t o bi as 
i n ci d e nts w h e n t h e y o c c ur o n c oll e g e or u ni v ersit y c a m p us es. 

St a n d ar d Ei g ht 
H as b asi c k n o wl e d g e of h o w v ari o us f or ms of i nstit uti o n al d at a c a n b e us e d 
t o b e n c h m ar k a n d pr o m ot e a c c o u nt a bilit y f or t h e di v ersit y missi o n of hi g h er 
e d u c ati o n i nstit uti o ns. 

St a n d ar d Ni n e 
H as a n u n d erst a n di n g of t h e a p pli c ati o n of c a m p us cli m at e r es e ar c h i n t h e 
d e v el o p m e nt a n d a d v a n c e m e nt of a p ositi v e a n d i n cl usi v e c a m p us cli m at e 
f or di v ersit y. 

St a n d ar d T e n 
Br o a dl y u n d erst a n ds t h e p ot e nti al b arri ers t h at f a c ult y f a c e i n t h e 
pr o m oti o n a n d/ or t e n ur e pr o c ess i n t h e c o nt e xt of di v ersit y -r el at e d 
pr of essi o n al a cti viti es ( e. g., t e a c hi n g, r es e ar c h, s er vi c e). 

St a n d ar d El e v e n 
H as c urr e nt a n d hist ori c al k n o wl e d g e r el at e d t o iss u es of n o n dis cri mi n ati o n , 
a c c ess, a n d e q uit y i n hi g h er e d u c ati o n i nstit uti o ns. 

St a n d ar d T w el v e 
H as a w ar e n ess a n d u n d erst a n di n g of t h e v ari o us l a ws, r e g ul ati o ns, a n d 
p oli ci es r el at e d t o e q uit y a n d di v ersit y i n hi g h er e d u c ati o n. 

S o ur c e: W ort hi n gt o n, R. L., St a nl e y, C. A., & L e wis, W. T. ( 2 0 1 4). N ati o n al ass o ci ati o n of di v ersit y offi c ers 
i n hi g h er e d u c ati o n st a n d ar ds of pr of essi o n al pr a cti c e for c hi ef di v ersit y offi c ers. J o ur n al of 
Di v ersit y i n Hi g h er E d u c ati o n, 7 ( 4), p. 2 3 1-2 3 2. 
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A P P E N DI X E : S T U D Y P A R TI CI P A N T R E C R UI T M E N T E M AI L ( T E X T) 
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D e ar (i ns ert p arti ci p a nt n a m e), 

I a m a d o ct or al c a n di d at e i n t h e C o m m u nit y C oll e g e L e a d ers hi p pr o gr a m at F erris St at e U ni v ersit y. B as e d o n y o ur 
r ol e as (i ns ert r ol e h er e), a n d s o m e o n e w h o m a y h a v e i nsig hts r e g ar di n g y o ur i nstit uti o n’s di v ersit y -r el at e d 
i niti ati v es, pr o gr a ms, a n d ot h er a cti viti es, I w o ul d li k e t o i n vit e y o u t o p arti ci p at e i n a r es e ar c h st u d y t h at g ui d es 
t h e r es e ar c h f or m y d o ct or al diss ert ati o n. 

I a m i nt er est e d i n t h e str u ct uri n g a n d p ositi o ni n g of c hi ef di v ersit y offi c es ( C D O) at c o m m u nit y c oll e g es, wit h a 
p arti c ul ar f o c us o n t h eir r ol e a n d i m p a ct o n i nstit uti o n al o ut c o m es. T his st u d y is a n e x pl or at or y i n v esti g ati o n t h at 
will utili z e c as e st u di es, i n cl u di n g i nt er vi e ws, t o a n al yz e h o w c o m m u nit y c oll e g es c o n c ei v e, c o nstr u ct, a n d p ositi o n 
t h e r ol e of c hi ef di v ersit y offi c er ( C D O). As a c as e st u d y, it will st u d y als o e x a mi n es t h e i m p a ct of t h e c hi ef di v ersit y 
offi c er’s w or k o n or g a ni z ati o n al c h a n g e, cli m at e, a n d p oli c y -m a ki n g at t h es e i nstit uti o ns. F urt h er, as a c as e st u d y, it 
will e x a mi n e t h e hist ori c al di v ersit y m a n a g e m e nt eff orts, e x p eri e n c es, a n d o ut c o m es of t h e s a m pl e d i nstit uti o n. 

T o e ns ur e y o ur pr ot e cti o n a n d pri v a c y, I will utili z e ps e u d o n y ms t o c o n c e al y o ur i d e ntit y, p ers o n al a n d e d u c ati o n al 
b a c k gr o u n d, as w ell as y o ur i nstit uti o n’s n a m e a n d a n y ot h er i d e ntif yi n g i nf or m ati o n. F urt h er, o n c e tr a ns cri pti o ns 
ar e c o m pl et e, I will pr o vi d e y o u wit h pri nt e d c o pi es of t h e tr a ns cri pt a n d a n al ys es t o e ns ur e a c c ur a c y. B e c a us e t his 
st u d y is b ei n g c o n d u ct e d as p arti al f ulfill m e nt of m y d o ct or al r e q uir e m e nts, I will b e s h ari n g t h e r es ulti n g 
i nf or m ati o n a n d d at a wit h m y f a c ult y a d vis er a n d a c c o m p a n yi n g diss ert ati o n c o m mitt e e, w hi c h c o m pris es t hr e e 
hi g h er e d u c ati o n pr of essi o n als fr o m i nstit uti o ns l o c a t e d i n t h e U nit e d St at es. I will pr o vi d e y o u wit h th e n a m es a n d 
i nstit uti o n al affili ati o ns of t h e m e m b ers of t h e diss ert ati o n c o m mitt e e b ef or e t h e i nf or m ati o n is diss e mi n at e d. 

F or f urt h er i nf or m ati o n r e g ar di n g t h e st u d y, y o u c a n r e pl y t o m e or c o nt a ct m e at: 
H u d dl es 2 @f erris. e d u 
( 5 0 8) 7 4 0-5 2 3 7 

A d diti o n all y, m y a d vis er’s c o nt a ct i nf or m ati o n is: 
Dr. S a n dr a J B al k e m a 
F erris St at e U ni v ersit y 
S a n dr a B al k e m a @f erris. e d u 

T h a n k y o u f or y o ur c o nsi d er ati o n t o b e i n cl u d e d i n t his st u d y 
S e a n L. H u d dl est o n 
D o ct or al C a n di d at e 
F erris St at e U ni v ersit y, C o m m u nit y C oll e g e L e a d ers hi p 
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A P P E N DI X F : S O CI A L/ B E H A VI O R A L R E S E A R C H S T U D Y I N F O R M E D C O N S E N T F O R M 
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B a si c I nf or m ati o n 

Pr oj e ct Titl e: E x a mi ni n g t h e Gr o wi n g R ol e of t h e C hi ef Di v er sit y Offi c er at C o m m u nit y C oll e g e s: A 
Q u alit ati v e C a s e St u d y 
Pri n ci p al I n v e sti g at or: S e a n H u d dl e st o n 
E m ail: h u d dl es 2 @f erris. e d u P h o n e: ( 5 0 8) 7 4 0 -5 2 3 7 
F a c ult y A d vi s or (if PI i s a st u d e nt): Dr. S a n dr a J. B al k e m a 
E m ail: s a n dr a b al k e m a @f erris. e d u P h o n e: ( 2 3 1) 5 9 1-5 6 3 1 

P ur p o s e 

T his r es e ar c h st u d y is a b o ut t h e f or m ati o n, str u ct ur e, a n d im p a ct of t h e r ol e of t h e c hi ef di v ersit y offi c er 
at t w o c o m m u nit y c oll e g es f or t h e hi g h er e d u c ati o n c o m m u nit y. R es e ar c h ers ar e i nt er est e d i n t h e 
est a blis h m e nt a n d pr o gr essi o n of t h e c hi ef di v ersit y offi c er r ol e at c o m m u nit y c oll e g es, t h e 
cir c u mst a n c es t h at l e d t o t h e cr e ati o n of t h e p ositi o n, a n d t h e i m p a ct t h at c hi ef di v ersit y offi c ers at 
c o m m u nit y c oll e g es h as o n a d v a n ci n g a n i nstit uti o n al di v ersit y a g e n d a t h at i m pr o v es st u d e nt s u c c ess, 
r et e nti o n, a n d c o m pl eti o n. 

P arti ci p ati o n 

Y o u ar e eli gi bl e t o p arti ci p at e i n t his st u d y b e c a us e of y o ur r ol e as s o m e o n e w h o m a y h a v e i nsi g hts 
r e g ar di n g y o ur i nstit uti o n’s di v ersit y -r el at e d i niti ati v es, pr o gr a ms, a n d ot h er a cti viti es; I w o ul d li k e t o 
i n vite y o u t o p arti ci p at e i n a r es e ar c h st u d y t h at g ui d es t h e r es e ar c h f or m y d o ct or al diss ert ati o n. If y o u 
a gr e e t o b e p art of t his st u d y, y o u will b e as k e d t o p arti ci p at e i n s e mi -str u ct ur e d i n di vi d u al i nt er vi e ws or 
f o c us gr o u ps. I n di vi d u al i nt er vi e ws a n d f o c us gr o u ps f or t h e st u d y will t a k e a p pr o xi m at el y 6 0 -9 0 mi n ut es 
t o c o m pl et e, a n d y o ur p arti ci p ati o n i n t his st u d y will b e o v er w h e n i n di vi d u al i nt er vi e ws or f o c us 
p arti ci p ati o n h as c o n cl u d e d. T h e st u d y is e x p e ct e d t o l ast fr o m A u g ust 1 5, 2 0 1 7, t hr o u g h A pril 30, 2 0 1 8. 
If y o u ar e a st u d e nt p arti ci p a nt, y o u h er e b y c o nfirm t h at y o u ar e e nr oll e d at a c o m m u nit y c oll e g e a n d 
ar e at l e a st 1 8 y e ar s of a g e. Mi n or s ar e n ot eli gi bl e t o p arti ci p at e i n t hi s st u d y u n d er a n y 
cir c u m st a n c e s. 

P ot e nti al Ri s k s 

T h er e ar e n o k n o w n ris ks ass o ci at e d wit h t his st u d y b e c a us e t h e d at a c oll e cti o n is c o m pl et el y 
a n o n y m o us , a n d t h e t o pi c is n ot s e nsiti v e. 

A nti ci p at e d B e n efit s 

Ot h ers m a y b e n efit fr o m y o ur p arti ci p ati o n. T h er e is a tr e m e n d o us n e e d t o e x a mi n e t h e r o l e of c hi ef 

di v ersit y offi c ers at c o m m u nit y c oll e g es t o b ett er u n d ersta n d its effi c a c y at t h es e i nstit uti o ns , h el p 

a d v a n c e t h e pr of essi o n, a n d e x p a n d t h e b o d y of r es e ar c h o n di v ersit y i n c o m m u nit y c oll e g es f or t h e 

hi g h er e d u c ati o n c o m m u nit y. C o m m u nit y c oll e g es e nr oll t h e l ar g est p er c e nt a g es of u n d err e pr es e nt e d 

mi n orit y u n d er gr a d u at e st u d e nts, b ut als o e x p eri e n c e l o w r et e nti o n a n d c o m pl eti o n r at es f or t h es e 

gr o u ps. Wit h r et e nti o n a n d c o m pl eti o n as k e y i n di c at ors of i nstit uti o n al eff e cti v e n ess a n d st u d e nt 

s u c c ess, it is i m p er ati v e t h at c o m m u nit y c oll e g es a d v a n c e di v ersit y a g e n d as t h at i m pr o v e o ut c o m es f or 

st u d e nts w h o h a v e b e e n hist ori c all y u n d err e pr es e nt e d a n d u n d ers er v e d i n hi g h er e d u c ati o n. 
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C o nfi d e nti alit y 

R e c or ds of y o ur p arti ci p ati o n i n t his r e s e ar c h st u d y will b e m ai nt ai n e d a n d k e pt c o nfi d e nti al as r e q uir e d 
b y f e d er al r e g ul ati o ns. Y o ur i d e ntit y will n ot b e r e v e al e d i n a n y r e p ort, p u bli c ati o n, or at s ci e ntifi c 
m e eti n gs. 

I n or d er t o k e e p y o ur i nf or m ati o n s af e, t h e r es e ar c h ers will e m pl o y t h e f oll o wi n g m et h o ds: 

•  Ps e u d o n y ms - Ps e u d o n y ms will b e utili z e d t o c o n c e al t h e i d e ntiti es of all st u d y p arti ci p a nts of 
i nt er vi e ws a n d f o c us gr o u ps. 

•  C o di n g – A c o di n g s yst e m will b e d e v el o p e d f or tr a ns cri pts, r es e ar c h m e m os, c o m p ut eri z e d 
r e c or ds, a n d ot h er r el at e d d o c u m e nts t o a v oi d r e c or di n g i d e ntif yi n g i nf or m ati o n. T h e c o di n g 
d o c u m e nt will b e l o c k e d i n a s e p ar at e l o c ati o n wit h a c c ess r estri ct e d t o m e. 

•  S e c ur e St or a g e – All d at a will b e st or e d i n a s e c ur e l o c ati o n wit h a c c ess r estri ct e d t o m e. 

•  D at a E n cr y pti o n – E n cr y pti o n will b e us e d f or i d e ntifi a bl e d at a 

•  Dis p ositi o n/ D estr u cti o n – All a u di o r e c or di n gs will b e d estr o y e d i m m e di at el y f oll o wi n g 
tr a ns cri pti o n. I nt er vi e w n ot es, r es e ar c h m e m os, a n d all ot h er d o c u m e nt ati o n ass o ci at e d wit h 
d at a c oll e cti o n a n d a n al ysis will b e d estr o y e d or d el et e d n o m or e t h a n f ort y -ei g ht h o urs aft er it 
h as b e e n c o nfir m e d t h at t h e diss ert ati o n h as b e e n s u c c essf ull y d ef e n d e d a n d t h a t t h e y writt e n 
st u d y h as s atisfi e d all of t h e r e q uir e m e nts of t h e diss ert ati o n c o m mitt e e f or p u bli c ati o n . 

T h e d at a/s p e ci m e ns will/ will n ot b e m a d e a v ail a bl e t o ot h er r es e ar c h ers f o r ot h er st u di es f oll o wi n g t h e 
c o m pl eti o n of t his r es e ar c h st u d y a n d will/ w ill n ot c o nt ai n i nf or m ati o n t h at c o ul d i d e ntif y y o u. 

U s e of p h ot o gr a p h s / a u di o / vi d e o i m a g e s: 
Y o ur i niti als _ _ _ _ _ _ i n di c at e y o ur p er missi o n t o a u di o/ vi d e o r e c or d ( p h ot o gr a p h) t h e i nt er vi e w. Y o ur 
p h ot o gr a p h/ a u di o/ vi d e o r e c or di n g m a y b e us e d i n pr es e nt ati o ns r el at e d t o t his st u d y. If y o ur 
p h ot o gr a p h/ a u di o/ vi d e o r e c or di n g is us e d f or pr es e nt ati o ns of a n y ki n d, n a m es or ot h er i d e ntif yi n g 
i nf or m ati o n will n ot b e ass o ci at e d wit h it. A u di o re c or di n gs will b e d estr o y e d f oll o wi n g tr a ns cri pti o n, 
a n d n o i d e ntif yi n g i n f or m ati o n will b e i n cl u d e d i n t h e tr a ns cri pti o n. 

P arti ci p a nt Ri g ht s 

Y o u ar e fr e e t o l e a v e t h e st u d y at a n y ti m e. If y o u l e a v e t h e st u d y b ef or e it is fi nis h e d, t h er e will be n o 
p e n alt y t o y o u. Y o u will n ot l os e a n y b e n efits t o w hi c h y o u m a y ot h er wis e b e e ntitl e d. If y o u ar e a n 
e m pl o y e e or st u d e nt at F S U, y o ur e m pl o y m e nt st at us or a c a d e mi c st a n di n g at F S U will n ot b e a ff e ct e d 
w h et h er or n ot y o u d e ci d e t o p arti ci p at e i n t his s t u d y. If y o u c h o os e t o t ell t h e r es e ar c h ers w h y y o u ar e 
l e a vi n g t h e st u d y, y o ur r e as o ns f or l e a vi n g m a y b e k e pt as p art of t h e st u d y r e c or d. If y o u d e ci d e t o 
l e a v e t h e st u d y b ef or e it is fi nis h e d, pl e as e t ell o n e of t h e p ers o ns list e d i n t h e “C o nt a ct I nf or m ati o n ” 
s e cti o n b el o w. 

If y o u d e ci d e t o l e a v e t h e st u d y b ef or e it i s fi ni s h e d, t h er e will b e n o h ar m t o y o u. 

R e s e ar c h er s c o ul d t a k e y o u o ut of t h e st u d y, e v e n if y o u w a nt t o c o nti n u e t o p arti ci p a t e. T h er e ar e 
m a n y r e as o ns w h y t h e r es e ar c h ers m a y n e e d t o e n d y o ur p arti ci p ati o n i n t h e st u d y. E x a m pl es i n cl u d e: 

•  T h e r es e ar c h er b eli e v es t h at it is n ot i n y o ur b est i nt er est t o st a y i n t h e st u d y 

•  Y o u b e c o m e i n eli gi bl e t o p arti ci p at e 

•  Y o ur c o n diti o n c h a n g es a n d y o u n e e d tr e at m e nt t h at is n ot all o w e d w hil e y o u ar e t a ki n g p art i n 
t h e st u d y 

•  T h e st u d y is s us p e n d e d or c a n c el e d 
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R e s e ar c h er s will t ell y o u if t h e y l e ar n of i m p ort a nt n e w i nf or m ati o n t h at m a y c h a n g e y o ur willi n g n e s s 
t o st a y i n t hi s st u d y. If n e w i nf or m ati o n is pr o vi d e d t o y o u aft er y o u h a v e j oi n e d t h e st u d y, it is p ossi bl e 
t h at y o u m a y b e as k e d t o si g n a n e w c o ns e nt for m t h at i n cl u d es n e w i nf orm ati o n. 

C o nt a ct I nf or m ati o n 

T h e m ai n r es e ar c h er c o n d u cti n g t his st u d y is S e a n H u d dl est o n, a d o ct or al st u d e nt at F erris St at e 
U ni v ersit y. Pl e as e as k a n y q u esti o ns y o u h a v e n o w. If y o u h a v e q u esti o ns l at er, y o u m a y c o nt a ct: 

Dr. S a n dr a J B al k e m a, f a c ult y a d vis or E m ail: b al k e m as @f erris. e d u 

S e a n H u d dl est o n, r es e ar c h er E m ail: h u d dl es 2 @f erris. e d u P h o n e: ( 5 0 8) 7 4 0 -5 2 3 7 

If y o u h a v e a n y q u estio ns or c o n c er ns a b o ut y o ur ri g hts as a s u bj e ct i n t his st u d y, pl e as e c o nt a ct: 
F erris St at e U ni v ersit y I nstit uti o n al R e vi e w B o ar d (I R B) f or H u m a n P arti ci p a nts 
2 2 0 F erris Dri v e, P H R 3 0 8, Bi g R a pi ds, MI 4 9 3 0 7 ( 2 3 1) 5 9 1-2 5 5 3 or I R B @f erris. e d u 

Si g n at ur e s 

R e s e ar c h S u bj e ct: I u n d erst a n d t h e i nf or m ati o n pri nt e d o n t his f or m. I h a v e dis c uss e d t his st u d y, its 
ris ks, p ot e nti al b e n efits a n d m y ot h er alt er n ati v es . M y q u esti o ns s o f ar h a v e b e e n a ns w er e d. I 
u n d erst a n d t h at if I h a v e m or e q u esti o ns or c o n c er ns a b o ut t h e st u d y or m y p arti ci p ati o n as a r es e ar c h 
s u bj e ct, I m a y c o nt a ct o n e of t h e p e o pl e list e d a b o v e i n t h e “ C o nt a ct I nf or m ati o n ” s e cti o n. I u n d erst a n d 
t hat I will r e c ei v e a c o p y of t his f or m at t h e t i m e I si g n it. I u n d erst a n d t h at if m y a bilit y t o c o ns e nt f or 
m ys elf c h a n g es, eit h er m y l e g al r e pr es e nt ati v e or I m a y b e as k e d t o r e -c o ns e nt pri or t o m y c o nti n u e d 
p arti ci p ati o n. 

Si g n at ur e of S u bj e ct: 

Pri nt e d N a m e: 

D at e of Si g n at u r e: 

Pri n ci p al I n v e sti g at or ( or D e si g n e e): I h a v e gi v e n t his r es e ar c h s u bj e ct ( or his/ h er l e g all y a ut h ori z e d 
r e pr es e nt ati v e, if a p pli c a bl e) i nf or m ati o n a b o ut t his st u d y t h at I b eli e v e is a c c ur at e a n d c o m pl et e. T h e 
s u bj e ct h as i n di c at e d t h at h e or s h e u n d erst a n ds t h e n at ur e of t h e st u d y a n d t h e ris ks a n d b e n efits of 
p arti ci p ati n g. 

Pri nt e d N a m e: 

Titl e: 

Si g n at ur e: 

D at e of Si g n at ur e: 

1 6 2 

mailto:IRB@ferris.edu
mailto:huddles2@ferris.edu
mailto:balkemas@ferris.edu


  

 

 

 

 

 
 

 

 
 
 

  

A P P E N DI X G : I N T E R VI E W P R O T O C O L 

1 6 3 



  

                      
   
 
  

     

           

         

      

              

         

    
  

            

           

               

         

                   

     

                             

               

                    
 

 

      

            

           

        
 

                 

                          
 

       

                             
 

                
 

  

        

                                
 

                 

     

                

E x a mi ni n g t h e Gr o wi n g R ol e of C hi ef Di v ersit y Offi c ers at C o m m u nit y C oll e g es: A Q u alit ati v e 
C as e St u d y 

I nt er vi e w Pr ot o c ol 

I ntr o d u cti o n a n d B a c k gr o u n d 

T h e p ur p os e of t his st u d y is t o e x pl o r e i nstit uti o n al str at e g y as it r el at es t o h o w c o m m u nit y c oll e g es 

c o n c ei v e, c o nstr u ct, a n d p ositi o n t h e r ol e of c hi ef di v ersit y offi c er ( C D O). T his st u d y als o e x a mi n es t h e 

i m p a ct of t h e c hi ef di v ersit y offi c er’s w or k o n or g a ni z ati o n al c h a n g e, cli m at e, s a n d p oli c y -m a ki n g at 

t h es e i nstit uti o ns. F urt h er, as a c as e st u d y, it will e x a mi n e t h e hist ori c al di v ersit y m a n a g e m e nt eff orts, 

e x p eri e n c es, a n d o ut c o m es of t h e s a m pl e d i nstit uti o ns. 

C D O I nt er vi e w Q u e sti o n s 
C D O B a c k gr o u n d 

•  H o w di d y o u l e ar n of t h e C D O p ositi o n at t his i nstit uti o n ? 

•  W h at i nt er est e d y o u i n t h e p ositi o n ? 

•  H o w h a v e y o ur e arli er e x p eri e n c es pr e p ar e d y o u f or t h e r ol e ? 

•  H o w h a v e y o u d e v el o p e d i n t h e r ol e ? 

•  W hi c h pr of essi o n al r es o ur c es a n d n et w or ks assist y o u m ost i n y o ur r ol e ? 

•  T o w h o m d o y o u l o o k t o f or m e nt ors hi p ? 

•  W h at d o y o u li k e m ost a b o ut y o ur r ol e ? W h at is m ost s atisf yi n g a b o ut y o ur j o b ? 

•  W h at d o y o u li k e l e ast a b o ut y o ur r ol e ? 

•  W h er e d o y o u s e e y o urs elf pr of essi o n all y i n t h e n e xt fi v e y e ars ? 

I nstit uti o n al C o nt e xt 

•  H o w d o es t h e i nstit uti o n d efi n e di v ers it y ? 

•  H o w w o ul d y o u d es cri b e t h e i nstit uti o n’s c o m mit m e nt t o di v ersit y a n d i n cl usi o n ? 

•  H o w w o ul d ot h ers i n t h e i nstit uti o n d es cri b e t his c o m mit m e nt ? 

•  T o w h at d e gr e e is di v ersit y a n d i n cl usi o n i nt e gr at e d i nt o all as p e cts of i nstit uti o n al pl a n ni n g a n d 
d e cisi o n -m a ki n g ? 

•  W h at ar e t h e i nstit uti o n al pri oriti es r e g ar di n g di v ersit y a n d i n cl usi o n ? 

•  Ar e t h er e s p e cifi c g o als r el at e d t o di v ersit y a n d i n cl usi o n t h at ar e p art of a n o v er all i nstit uti o n al 
str at e gi c pl a n ? 

•  H o w is pr o gr ess a n d s u c c ess m e as ur e d r e g ar di n g di v ersit y a n d i n cl usi o n ? 

•  W h at m e c h a nis ms ar e i n pl a c e t o ass ess pr o gr ess a n d b arri ers r el at e d t o di v ersit y at t his 
i nstit uti o n ? 

•  H o w is st u d e nt s u c c ess r el at e d t o i nstit uti o n al di v ersit y & i n cl usi o n eff orts ? 

C D O C o nstr u cti o n a n d P ositi o n alit y 

•  H o w w as t h e C D O p ositi o n c o n c ei v e d ? H o w w as t h e p ositi o n a ut h ori z e d ? 

•  W h at c a n y o u s h ar e a b o ut t h e pr o c ess of cr e ati n g t h e C D O p ositi o n ? W h er e di d t h e i nstit uti o n 
l o o k f or g ui d a n c e ? 

•  W h at i nstit uti o n al g o als a n d c h all e n g es w as t h e C D O p ositi o n cr e at e d t o a d dr ess ? 

•  H o w h as t h e p osit i o n e v ol v e d ? 

•  H o w w o ul d y o u d es cri b e y o ur r ol e t o s o m e o n e is u nf a mili ar wit h it ? 
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•  Is y o ur r ol e u n d erst o o d t hr o u g h o ut t h e i nstit uti o n ? 

•  T o w h o m d o y o u r e p ort ? H o w d o es t h e r e p orti n g str u ct ur e w or k ? Is it eff e cti v e i n y o ur o pi ni o n ? 

•  W h at is t h e or g a ni z ati o n al s tr u ct ur e of y o ur offi c e ? Is it s uffi ci e ntl y r es o ur c e d ? 

•  W h at p er c e nt a g e of y o ur ti m e is s p e nt o n c o m pli a n c e -r el at e d w or k (i. e. E E O, Affir m ati v e A cti o n, 
Titl e I X, et c.) ? H o w d o y o u m a n a g e t h os e f u n cti o ns ? W h at w o ul d y o u c h a n g e ? 

•  H o w w o ul d y o u d es cri b e t h e pl a c e m e nt a n d st at ur e of y o ur r ol e a n d offi c e i n t h e i nstit uti o n ? 

•  W h at ki n d of i nstit uti o n al d e cisi o ns ar e y o u i n v ol v e d wit h m a ki n g ? 

•  Ar e t h er e ar e as i n w hi c h y o u f e el y o u s h o ul d b e m or e i n v ol v e d i n d e cisi o n m a ki n g ? W h at ar e t h e 
r e as o ns f or y o u n ot b ei n g e n g a ge d i n t h es e ar e as ? 

•  W h er e d o y o u e n c o u nt er t h e m ost r esist a n c e ? H o w d o y o u o v er c o m e t h e r esist a n c e ? Pl e as e 
pr o vi d e a f e w e x a m pl es. 

•  W h at k e y r el ati o ns hi ps wit hi n t h e i nstit uti o n d o y o u f e el ar e i m p ort a nt t o y o ur s u c c ess i n t his 
r ol e ? H a v e y o u s u c c essf ull y est a blis h e d t h os e r el ati o ns hi ps ? 

•  Ar e t h er e ot h er di v ersit y m a n a g e m e nt offi c es or f u n cti o ns i n t h e i nstit uti o ns ? If s o, h o w d o y o u 
w or k wit h t h e m ? 

•  H o w d o y o u m e as ur e y o ur pr o gr ess a n d s u c c ess i n t his r ol e ? H o w w o u l d y o ur s u p er vis or a ns w er 
t his q u esti o n ? 

C D O Effi c a c y 

•  H o w d o y o u f e el y o ur pr es e n c e as C D O h as i m p a ct e d t h e c ult ur e of t h e i nstit uti o n ? Pl e as e 
pr o vi d e a n e x a m pl e of h o w y o u h a v e i m p a ct e d t h e c a m p us c ult ur e. 

•  H o w d o y o u d efi n e C D O l e a d ers hi p ? 

•  H o w h a v e y o u b e e n a bl e t o est a blis h r el ati o ns hi ps wit h ot h er s e ni or l e a d ers i n t h e i nstit uti o n ? 
D o y o u f e el t h e y v al u e y o ur w or k ? 

•  H a v e y o u b e e n eff e cti v e i n h el pi n g t h e i nstit uti o n m e et its g o als ? Pl e as e pr o vi d e s o m e 
e x a m pl es. 

•  As t h e C D O, h o w h a v e y o u i m p a ct e d st u d e nt s u c c ess as it r el at es t o r et e nti o n, p ersist e n c e , a n d 
c o m pl eti o n ? W h at h as b e e n y o ur s p e cifi c r ol e i n t h es e ar e as ? 

•  I n w h at w a ys is y o ur w or k r e w ar di n g ? I n w h at w a ys is it dis c o ur a gi n g ? 

•  A c c or di n g t o t h e St a nf or d E n c y cl o p e di a of P hil os o p h y , “a n a g e nt is a b ei n g wit h t h e c a p a cit y t o 
a ct, a n d ‘ a g e n c y’ d e n ot es t h e e x er cis e or m a nif est ati o n of t his c a p a cit y. ” Pl e as e s h ar e h o w y o u 
f e el a g e n c y r el at es t o y o ur w or k as a C D O. 

C o n cl usi o n 

•  W h at ot h er i nf or m ati o n w o ul d y o u li k e t o s h ar e ? 

A d mi ni str at or a n d St aff I nt er vi e w Q u e sti o n s 
I nstit uti o n al C o nt e xt 

•  H o w d o es t h e i nstit uti o n d efi n e di v ersit y ? 

•  H o w w o ul d y o u d es cri b e t h e i nstit uti o n’s c o m mit m e nt t o di v ersit y a n d i n cl usi o n ? 

•  H o w w o ul d ot h ers i n t h e i nstit uti o n d es cri b e t his c o m mit m e nt ? 

•  T o w h at d e gr e e is di v ersit y a n d i n cl usi o n i nt e gr at e d i nt o all as p e cts of i nstit uti o n al pl a n ni n g a n d 
d e cisi o n -m a ki n g ? 

•  W h at ar e t h e i nstit uti o n al pri oriti es r e g ar di n g di v ersit y a n d i n cl usi o n ? 
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•  Ar e t h er e s p e cifi c g o als r el at e d t o di v ersit y a n d i n cl usi o n t h at ar e p art of a n o v er all i nstit u ti o n al 
str at e gi c pl a n ? 

•  H o w is pr o gr ess a n d s u c c ess m e as ur e d r e g ar di n g di v ersit y a n d i n cl usi o n ? 

•  W h at m e c h a nis ms ar e i n pl a c e t o ass ess pr o gr ess a n d b arri ers r el at e d t o di v ersit y at t his 
i nstit uti o n ? 

•  H o w is st u d e nt s u c c ess r el at e d t o i nstit uti o n al di v ersit y & i n cl usi o n eff orts ? 

C D O C o nstr u cti o n a n d P ositi o n al it y 

•  H o w w as t h e C D O p ositi o n c o n c ei v e d ? H o w w as t h e p ositi o n a ut h ori z e d ? 

•  W h at c a n y o u s h ar e a b o ut t h e pr o c ess of cr e ati n g t h e C D O p ositi o n ? W h er e di d t h e i nstit uti o n 
l o o k f or g ui d a n c e ? 

•  W h at i nstit uti o n al g o als a n d c h all e n g es w as t h e C D O p ositi o n cr e at e d t o a d dr ess ? 

•  H o w h as t h e p ositi o n e v ol v e d ? 

•  W h at k e y r el ati o ns hi ps wit hi n t h e i nstit uti o n d o y o u f e el ar e i m p ort a nt t o t h e s u c c ess of t h e 
C D O ? 

•  H o w is pr o gr ess a n d s u c c ess m e as ur e d f or t his r ol e ? 

C D O Effi c a c y 

•  H o w d o y o u f e el t h e pr es e n c e of a C D O h as i m p a ct e d t h e c ult ur e of t h e i nstit uti o n ? 

•  H o w d o y o u d efi n e C D O l e a d ers hi p ? 

•  H o w h as t h e C D O b e e n a bl e t o est a blis h r el ati o ns hi ps wit h ot h er s e ni or l e a d ers i n t h e 
i nstit uti o n ? 

•  H as t h e C D O h el p e d y o u p ers o n all y i n y o ur w or k ? Pl e as e e x pl ai n. 

•  H as t h e r ol e of t h e C D O b e e n i m p ort a nt a n d eff e cti v e i n h el pi n g t h e i nstit uti o n m e et its g o a ls ? 
Pl e as e pr o vi d e s o m e e x a m pl es. 

•  H o w d o y o u b eli e v e t h e C D O h as i m p a ct e d st u d e nt s u c c ess as it r el at es t o r et e nti o n, 
p ersist e n c e, a n d c o m pl eti o n ? 

•  A c c or di n g t o t h e St a nf or d E n c y cl o p e di a o f P hil os o p h y, “a n a g e nt is a b ei n g wit h t h e c a p a cit y t o 
a ct, a n d ‘ a g e n c y’ d e n ot es t h e e x er cis e or m a nif est ati o n of t his c a p a cit y. ” Pl e as e s h ar e h o w y o u 
f e el a g e n c y r el at es t o t h e w or k of t h e C D O. 

C o n cl usi o n 

•  W h at ot h er i nf or m ati o n w o ul d y o u li k e t o s h ar e ? 

F a c ult y I nt er vi e w Q u e sti o n s 
I nstit uti o n al C o nt e xt 

•  H o w d o es t h e i n stit uti o n d efi n e di v ersit y ? 

•  H o w w o ul d y o u d es cri b e t h e i nstit uti o n’s c o m mit m e nt t o di v ersit y a n d i n cl usi o n ? 

•  H o w w o ul d ot h ers i n t h e i nstit uti o n d es cri b e t his c o m mit m e nt ? 

•  T o w h at d e gr e e is di v ersit y a n d i n cl usi o n i nt e gr at e d i nt o t h e c urri c ul u m ? 

•  T o w h at d e gr e e is f a c ult y i n v ol v e d i n i nstit uti o n al di v ersit y a n d i n cl usi o n str at e gi es ? 

•  W h at d o y o u p er c ei v e t o b e t h e i nstit uti o n al pri oriti es r e g ar di n g di v ersit y a n d i n cl usi o n ? 

•  H o w is st u d e nt s u c c es s r el at e d t o i nstit uti o n al di v ersit y & i n cl usi o n eff orts ? 

C D O Effi c a c y 
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•  H o w d o y o u f e el t h e pr es e n c e of a C D O h as i m p a ct e d t h e c ult ur e of t h e i nstit uti o n ? 

•  H o w d o y o u d efi n e C D O l e a d ers hi p ? 

•  H o w h as t h e C D O b e e n a bl e t o est a blis h r el ati o ns hi ps wit h f a c ult y i n t h e i nstit uti o n ? 

•  As a f a c ult y m e m b er, h as t h e C D O h el p e d y o u p ers o n all y i n y o ur r ol e at t h e i nstit uti o n ? Pl e as e 
e x pl ai n. 

•  W h at, if a n yt hi n g, c a n a C D O d o t o b e a n i m p ort a nt r es o ur c e f or f a c ult y ? St u d e nts ? 

•  H as t h e r ol e of t h e C D O b e e n i m p ort a nt a n d eff e c ti v e i n h el pi n g t h e i nstit uti o n m e et its g o als ? 
Pl e as e pr o v i d e s o m e e x a m pl es. 

•  H o w d o y o u b eli e v e t h e C D O h as i m p a ct e d st u d e nt s u c c ess as it r el at es t o r et e nti o n, 
p ersist e n c e, a n d c o m pl eti o n ? 

•  A c c or di n g t o t h e St a nf or d E n c y cl o p e di a of P hil os o p h y , “a n a g e nt is a b ei n g wit h t h e c a p a cit y t o 
a ct, a n d ‘ a g e n c y’ d e n ot es t h e e x er cis e or m a nif est ati o n of t his c a p a cit y. ” Pl e as e s h ar e h o w y o u 
f e el a g e n c y r el at es t o t h e w or k of t h e C D O. 

C o n cl usi o n 

•  W h at ot h er i nf or m ati o n w o ul d y o u li k e t o s h ar e ? 
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Jo b Titl e: TI T L E T B D ( C hi ef E q uit y a n d I n cl usi o n Offi c er) 

D e p art m e nt: Pr esi d e nt’s Offi c e T B D 

G e n er al F u n cti o n: 
T h e C hi ef E q uit y a n d I n cl usi o n Offi c er ( C EI O ) is t h e hi g h est-r a n ki n g di v ersit y a d mi nistr at or f or 
M W C C r es p o nsi bl e f or g ui di n g i nstit uti o n al tr a nsf or m ati o n ass o ci at e d wit h e q uit y a n d 
i n cl usi o n. T h e C EI O will c o or di n at e a n d e n h a n c e di v ersit y -a n d -i n cl usi o n c a p a biliti es of t h e 
i nstit uti o n i n a n eff ort t o cr e at e a n i n cl usi v e a n d e x cell e nt e n vir o n m e nt f or all, d e v el o p 
a c c o u nt a bilit y m e as ur es f or e q uit y a n d i n cl usi o n, a n d ass u m e r es p o nsi bilit y f or a n n u al r e p orti n g o n t h e 
st at e of di v ersit y, e q uit y a n d i n cl usi o n at t h e C oll e g e. 

C h ar a ct eri sti c D uti e s: 
T h e C EI O will c ulti v at e r el ati o ns hi ps a n d w or k c oll a b or ati v el y wit h c oll e a g u es i nstit uti o n -wi d e 
t o pr o m ot e a str at e gi c f o c us o n i n cr e asi n g c ult ur al c o m p et e n c e i n t h e w or k pl a c e. T his 
a d mi nistr at or’s offi c e will f ost er a n et h os t h at r e c o g ni z es di v ersit y as a str at e gi c pri orit y, t h er e b y 
cr e ati n g a d y n a mi c e d u c ati o n al a n d w or k e n vir o n m e nt ali g n e d wit h t h e i nstit uti o n’s l e ar ni n g a n d s er vi c e 
missi o n. 

T h e C EI O will bri n g l e a d ers hi p t o t h e c o n cl usi o ns of t h e 2 0 1 2 -2 0 1 3 Pr esi d e nti al T as k F or c e o n 
Di v ersit y a n d I n cl usi o n, w hi c h c o n d u ct e d a y e arl o n g st u d y i n v ol vi n g a c a m p us cli m at e 
ass ess m e nt, b e n c h m ar ki n g a n d r e c o m m e n d ati o ns f or t h e n e xt t hr e e y e ars. I n d oi n g s o, t h e C EI O will 
w or k cl os el y wit h t h e B o ar d of Tr ust e es, t h e Pr esi d e nt, Pr esi d e nt’s C a bi n et, T h e D e a n’s C o u n cil, T h e 
H u m a n R es o ur c es Offi c e, F a c ult y S e n at e, Di v ersit y C o m mitt e e, T h e C e nt er f or M ulti c ult ur al L e ar ni n g, 
Pr o v ost’s Offi c e, T h e A c a d e m y f or T e a c hi n g E x c ell e n c e, T h e C e nt er f or A dj u n ct F a c ult y E n g a g e m e nt, T h e 
I nt er n ati o n al St u di es a n d Pr o gr a ms C o m mitt e e, I nt er n ati o n al St u d e nt Offi c e, M ar k eti n g, a n d ot h er 
r el e v a nt i nstit uti o n al offi c es a n d p ers o n n el. 

C o m pl ai nt R e s ol uti o n 
C oll a b or at e wit h i nstit uti o n al a d mi nistr at ors, h u m a n r es o ur c es pr of essi o n als, a n d E &I st aff t o 
d e v el o p a pr o c ess t o a d dr ess iss u es of p er c e pti o ns of w or k pl a c e i n e q uit y. Pr o vi d e r ef err als as 
n e e d e d. E n c o ur a g e, c o or di n at e a n d/ or f a cilit at e i nf or m al c o m pl ai nt r es ol uti o n b y pr o vi di n g 
r es o ur c es, a d vi c e, c o u ns el, c o a c hi n g a n d/ or m e di ati o n as a p pr o pri at e. 

D e v el o p pr o c ess f or bi as i n ci d e nt r e p orti n g. Pr o vi d e str at e gi c dir e cti o n t o t h e C oll e g e o n t h es e 
pr o c e d ur es. 

D at a C oll e cti o n a n d A n al y si s 
C oll a b or at e wit h h u m a n r es o ur c es a n d t h e I nstit uti o n al R es e ar c h Offi c e t o c oll e ct, a n al y z e a n d 
diss e mi n at e d at a t o s u p p ort a n d e n h a n c e e q uit y, di v ersit y, a n d i n cl usi o n i niti ati v es. 

Pr o vi d e l e a d ers hi p f or c oll a b or ati o n wit h h u m a n r es o ur c es st aff t o m ai nt ai n a p pli c a nt tr a c ki n g 
c a p a biliti es a n d a cti viti es t h at e n a bl e c oll e cti o n, a n al ysis a n d diss e mi n ati o n of d at a t h at 
c o ntri b ut e t o t h e i m pr o v e m e nt of r e cr uit m e nt a n d s el e cti o n pr o c ess es. 
Di v er sit y , I n cl u si o n a n d M ulti c ult ur ali s m 
S er v e as a cr e ati v e r es o ur c e a n d c o ns ult a nt t hr o u g h o ut t h e i nstit uti o n at all l e v els f or e q uit y, 
di v ersit y -a n d -i n cl usi o n i niti ati v es a n d a cti viti es. 
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Pr o vi d e l e a d e rs hi p f or, a n d c o or di n at e t h e d e v el o p m e nt of, a n i nstit uti o n al str at e gi c di v ersit y 
pl a n. Pr o vi d e f oll o w -u p a n d m o d el a c c o u nt a bilit y. 

C o n d u ct r es e ar c h o n e m pl o y m e nt tr e n ds, h u m a n -r es o ur c es pl a n ni n g str at e gi es, a n d di v ersit y i n 
l e ar ni n g e n vir o n m e nts. Pr e p are r e c o m m e n d ati o ns f or i m pr o v e m e nt i n e m pl o y m e nt pr a cti c es a n d 
l e ar ni n g e n vir o n m e nts. 

R e cr uit m e nt a n d S el e cti o n Pr o c e s s e s 
C oll a b or at e wit h h u m a n r es o ur c es pr of essi o n als a n d O E DI st aff t o e ns ur e s e ar c h a n d s cr e e n 
c o m mitt e es r e c ei v e a p pr o pri at e tr ai ni n g a n d s u p p ort a n d t h at s cr e e ni n g pr o c e d ur es us e d ar e l e g al a n d 
eff e cti v e. 

C oll a b or at e wit h a n d pr o vi d e t e c h ni c al assist a n c e t o a p p oi nti n g a ut h oriti es a n d h u m a n - r es o ur c es st aff 
at all l e v els of t h e i nstit uti o ns t o s u p p ort i n n o v ati v e str at e gi es t o s u c c essf ull y r e cr uit, e m pl o y, a n d r et ai n 
a w or kf or c e r efl e cti v e of c h a n gi n g distri ct, st at e a n d n ati o n al d e m o gr a p hi cs. 

Tr ai ni n g, As s e s s m e nt a n d Pr of e s si o n al D e v el o p m e nt 
C o or di n at e t h e cr e ati o n of pr of essi o n al d e v el o p m e nt o p p ort u niti es t h at a d dr ess di v ersit y, 
i n cl usi o n, e q u al e m pl o y m e nt o p p ort u nit y, affir m ati v e a cti o n, a n d c o m pli a n c e iss u es i n w a ys t h at m e et 
t h e n e e ds of e m pl o y e es, a d mi nistr at ors, st u d e nts a n d p art n ers. 

P arti ci p at e i n a n d c o ntri b ut e t o ot h er i nstit uti o n al e d u c ati o n al a n d ass ess m e nt i niti ati v es , 
i n cl u di n g c ult ur al v al u es ass ess m e nts, di v ersit y st u di es, et c. a n d ot h er i nf or m ati o n-g at h eri n g a n d 
i nf or m ati o n-s h ari n g a cti viti es. 

F o st eri n g a n I n cl u si v e W or k pl a c e 
S er v e as a first p oi nt of c o nt a ct f or c oll e a g u es w h o h a v e c o n c er ns a n d w h o n e e d assist a n c e i n 
r es ol vi n g i n e q uit a bl e w or k pl a c e iss u es. Pr o vi d e r ef err als as n e e d e d. 

C o n d u ct r es e ar c h o n e m pl o y m e nt tr e n ds, a n d str at e gi es, a n d r e c o m m e n d f ut ur e c o urs es of a cti o n t h at 
s u p p ort w or kf or c e e q uit y a n d di v ersit y. 
S ur v e y t h e r es ults of e xit i nt er vi e ws f or di v ers e e m pl o y e es a n d r e c o m m e n d a m e n d m e nts i n t h e 
w or k pl a c e b as e d o n r es ults of i nt er vi e ws. 

Pr o vi di n g A d mi ni str ati v e L e a d er s hi p 
Ass u m e b u d g et ar y r es p o nsi bilit y f or E q uit y a n d I n cl usi o n offi c e o p er ati o ns. 

M a n a g e o n -sit e o p er ati o ns. 

Pr o vi d e d at a a n d i n c l usi o n tr a ns p ar e n c y. 

Off er pr of essi o n al d e v el o p m e nt f or I n cl usi o n A d v o c at es a n d d e v el o p a s yst e m f or t h eir d e pl o y m e nt. 

Pl a n str at e gi c dir e cti o n f or di v ersit y a n d i n cl usi o n f or t h e c a m p us. 

C oll a b or at e wit h t h e M ar k eti n g Offi c e t o d e v el o p a br a n di n g/ m ar k e ti n g c a m p ai g n r e g ar di n g 
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e q uit y a n d i n cl usi o n. 

A d vis e t h e Pr esi d e nt o n di v ersit y a n d i n cl usi o n m att ers. 
H el p est a blis h, c o or di n at e, a n d s u p p ort t h e w or k of E m pl o y e e R es o ur c e Gr o u ps. 

P o siti o n R e q uir e m e nt s: 
M ast er’s d e gr e e fr o m a n a c cr e dit e d i nstit uti o n, pr ef er a bl y i n b e h a vi or al s ci e n c es, h u m a n 
r es o ur c es m a n a g e m e nt, c o m m u ni c ati o n, h u m a n r el ati o ns, e d u c ati o n, or ot h er r el e v a nt dis ci pli n e . 

Fi v e y e ars r el e v a nt pr of essi o n al w or k e x p eri e n c e, i n cl u di n g s u p er vis or y e x p eri e n c e. 

Q u alifi c ati o n s: 
D e m o n str at e d k n o wl e d g e of affir m ati v e a cti o n, e q u al e m pl o y m e nt o p p ort u nit y, c o m pli a n c e a n d a nti -
dis cri mi n ati o n l a ws a n d r e g ul ati o ns. 

E x p eri e n c e i n v esti g ati n g c o m pl ai nts a n d f a cilit ati n g c o nfli ct r es ol uti o n t hr o u g h c o u ns eli n g, 
c o a c hi n g a n d m e di ati o n. 

W or ki n g C o n diti o ns/ P h ysi c al R e q uir e m e nts: 

W or k is pri m aril y i n d o or a n d s e d e nt ar y i n n at ur e. P ositi o n m a y r e q uir e s o m e tr a v el. 
E q ui p m e nt/ T o ols Us e d: 

Utili z e st a n d ar d offi c e e q ui p m e nt a n d c o m p ut ers i n or d er t o p erf or m t h e d uti es of t h e j o b. 

S u p er vi si o n: 
U n d er t h e g e n er al s u p er visi o n of t h e pr esi d e nt of t h e C oll e g e. Pr o vi d es l e a d ers hi p, s u p er visi o n 
a n d dir e cti o n assi g n e d st aff (i niti all y s u p p ort e d b y a pr o gr a m assist a nt) i n v ol v e d wit h e q uit y a n d 
`i n cl usi o n s er vi c es a n d pr o gr a ms. 

Mi ni m u m A c c e pt a bl e Q u alifi c ati o n s: 
E d u c ati o n: 
M ast er’s D e gr e e r e q uir e d (s o ci ol o g y, s o ci al w or k, m a n a g e m e nt, ps y c h ol o g y, a d ult e d u c ati o n or a r el at e d 
fi el d). 

E x p eri e n c e: 
E x c ell e nt c o m m a n d of c o nt e m p or ar y e q uit y, di v ersit y, i n cl usi o n a n d m ulti c ult ur alis m c o n c e pts 
a n d iss u es, es p e ci all y as t h e y a p pl y t o hi g h er e d u c ati o n ( e. g., r e cr uit m e nt a n d r et e nti o n, a c c ess 
a n d e q uit y, di v e rsit y i n c urri c ul u m, t h e e d u c ati o n al i m p a ct of di v ersit y, p oli c y a n d l e g al 
d y n a mi cs of di v ersit y, et c.). 

D e m o nstr at e d l e a d ers hi p a n d e x p eri e n c e i n a d v a n ci n g e q uit y, di v e rsit y, i n cl usi o n a n d 
m ulti c ult ur alis m wit hi n a c o m pl e x or g a ni z ati o n. 

D e m o nstr at e d e x p eri e n c e d e v el o pi n g a n d m ai nt ai ni n g c oll a b or ati v e r el ati o ns hi ps wit h di v ers e 
c o nstit u e n ci es. 

D e m o nstr at e d u n d erst a n di n g of t h e el e m e nts a n d d y n a mi cs of or g a ni z ati o n al c h a n g e. 
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E x p eri e n c e l e a di n g or p arti ci p ati n g i n si g nifi c a nt or g a ni z ati o n al c h a n g e. 

D e m o n str at e d s u c c ess i n d e v el o pi n g e d u c ati o n al pr o gr a m mi n g wit h a n d f or di v ers e a u di e n c es. 

K n o wl e d g e of a d ult e d u c ati o n pr a cti c es a n d e v al u ati o n. 

F or m al c o urs e w or k or tr ai ni n g i n m ulti c ult ur alis m, i nt er c ult ur al c o m m u ni c ati o ns or r el at e d 
t o pi cs. 

A bilit y t o r e s e ar c h, i d e ntif y a n d i m pl e m e nt b est pr a cti c es of e q uit y, di v ersit y a n d i n cl usi o n. 

E x c ell e nt c o m m u ni c ati o ns s kills, i nt er p ers o n al s kills a n d e m oti o n al i nt elli g e n c e. D e m o n str at e d 
a bilit y t o cr oss or g a ni z ati o n al a n d c ult ur al b o u n d ari es wit h e as e, a d a pti n g l a n g u a g e a n d st yl e t o 
t h e c o nt e xt b ot h i n p ers o n a n d at a dist a n c e. 

D e m o nstr at e d j u d g m e nt, a n al ysis a n d d e cisi o n -m a ki n g s kills. A bilit y t o n a vi g at e c h all e n gi n g 
p oliti c al sit u ati o ns. 

C o m p ut er a n d e d u c ati o n al t e c h n ol o g y s kills. 
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Di v er sit y S c or e c ar d M etri c 
Ar e a 

M etri c s 

R e cr uit m e nt a n d 
A d v a n c e m e nt 

Hiri n g 

•  O v er all Hiri n g R at e 

•  Di v ersit y Hiri n g R at e 

Pr o m oti o n 

•  O v er all Pr o m oti o n R at e 

•  Di v ersit y Pr o m oti o n R at e 

T e n ur e 

•  O v er all T e n ur e R at e 

•  Di v ersit y T e n ur e R a t e 

R et e nti o n 

V ol u nt ar y S e p ar ati o n 

•  O v er all S e p ar ati o n R at e 

•  Di v ersit y S e p ar ati o n R at e 

I n v ol u nt ar y S e p ar ati o n 

•  O v er all S e p ar ati o n R at e 

•  Di v ersit y S e p ar ati o n R at e 

S er vi c e a n d Pr of e s si o n al 
D e v el o p m e nt 

•  C o m p ositi o n of S e ar c h C o m mitt e es 

•  S h ar e d G o v er n a n c e C o m p ositi o n 

•  Di v ersit y & I n cl usi o n Tr ai ni n g 

St u d e nt O pi ni o n a n d 
S ati sf a cti o n 

C S S E Q u e sti o n s 

•  T his c oll e g e v al u es et h ni c a n d s o ci al di v ersit y. 

•  W h e n di d y o u f e el a s e ns e of p ers o n al “ b el o n gi n g ” ? 

S OI 

C e nt er S ur v e y s Q u e sti o n s 

•  T h e fr o nt offi c e st aff tr e at e d m e wit h r es p e ct. 

•  I w o ul d f e el c o mf ort a bl e r et ur ni n g t o t h e C e nt er for 

a d diti o n al s er vi c es. 
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	CHAPTER ONE: INTRODUCTION 
	INTRODUCTION 
	Colleges and universities across the United States have been adding chief diversity officers (CDOs) to their administrative ranks at an unprecedented rate. Between 2015 and 2017, over 90 colleges and universities hired a person to serve as their CDO to help navigate increased racial tensions and other issues related to diversity on their campuses (Frum, 2016). While hiring someone to lead efforts that advance an institution’s diversity and inclusion agenda is not a new phenomenon in higher education, instit
	PURPOSE OF THE STUDY 
	The purpose of this study is to explore the formation, structure, and impact of the role of the chief diversity officer (CDO) at community colleges. By studying the creation and progress of the role of the CDO at one community college, this study adds to the literature by providing an understanding of the emergence and growth of the role in this important sector of higher education. Community colleges represent approximatly one-third of all higher education insitutions in the United States, but enroll nearl
	This study helps to build knowledge regarding how the CDO position relates to the unique mission of community colleges. By exploring narratives of the CDO, administrators, faculty, and staff, the study provides the opportunity to examine how one community college has successfully developed, implemented, and sustained the position within its leadership ranks. Ultimately, the goal of this study is to inform the higher education community by expanding the limited body of existing research that focuses on CDOs 
	Background of the Problem 
	An introduction to diversity at community colleges is useful in explaining the research problem. Community colleges are among the most diverse of all higher education institutions (American Association of Community Colleges [AACC], 2001; NCES, 2016b), yet little is known 
	An introduction to diversity at community colleges is useful in explaining the research problem. Community colleges are among the most diverse of all higher education institutions (American Association of Community Colleges [AACC], 2001; NCES, 2016b), yet little is known 
	about how diversity and inclusion initiatives are conceived, led, and managed at these institutions. While the scholarship on diversity in higher education has expanded in recent years, most of this research has overlooked community colleges. Most research that is available regarding diversity in community colleges is largely focused on demographics and accessibility, although there is an emerging body of literature on minority male success in community colleges (AACC, 2016; Center for Community College Stu

	Diversity in the Community College 
	Diversity at community colleges, like other sectors of higher education, is a very complex concept to define. Many higher education professionals have differing views of how diversity is viewed and expressed at colleges and universities, which has implications for the work of CDOs on college campuses. In fact, a survey found that 63% of CDOs believe that their efforts are significantly hindered by their institution’s inability to develop a widely accepted definition of diversity (Williams, 2013). Diversity 
	Understanding the diverse representation of students in community colleges is germane to the importance of studying the role of the CDO at community colleges. The community 
	Understanding the diverse representation of students in community colleges is germane to the importance of studying the role of the CDO at community colleges. The community 
	college has been described as a preferred primary institution for students from traditionally underrepresented groups in higher education, including students of various abilities, socioeconomic statuses, ages, and cultural backgrounds (Pusser & Levin, 2009). It is also noted that much of the work of higher education CDOs is centered on advancing an inclusive educational community for students, faculty, and staff with different cultural identities, lifestyles, experiences, and viewpoints (Mitchell, 2017). Th

	To understand the growing diversity in community colleges, one only needs to understand the demographic shifts that are occurring in higher education in the United States. While a review of the literature concerning these shifts is provided in chapter two of this study, it is important to note that the growth of populations that have been traditionally deemed as minorities will continue to have implications on community colleges. For example, it has been reported that in 2012, the proportion of Hispanic pub
	To understand the growing diversity in community colleges, one only needs to understand the demographic shifts that are occurring in higher education in the United States. While a review of the literature concerning these shifts is provided in chapter two of this study, it is important to note that the growth of populations that have been traditionally deemed as minorities will continue to have implications on community colleges. For example, it has been reported that in 2012, the proportion of Hispanic pub
	the demographics of U.S. higher education continue to change, the composition of student populations at community colleges changes as well. Figure 1 provides insights regarding some commonly reported community college student demographics. 

	Figure
	Figure 1. Characteristics of Community College Students (NCES, 2017). 
	The characteristics of community college students are wide-ranging and go beyond those commonly reported as described in Figure 1. As discussed, community colleges represent the higher education entry point for the majority of minority students; however, Bumphus and Roueche (2007) assert that these institutions are also the higher education starting point for students with other diverse characteristics, including returning mothers, students learning English as a second language, and first-generation student
	characteristics that students bring to community colleges. Consequently, students at 
	community colleges are likely to reflect the cultural composition of the institution’s locality (Cohen, Brawer, & Kisker, 2014), so insights regarding how to best serve diverse students in community colleges can also help these institutions understand how to partner with and support the communities in which they reside. 
	The Significance of CDOs for Community Colleges 
	Community colleges continue to serve as the primary higher education institution of choice for minority students and others from backgrounds not traditionally represented in college. As such, more information and discussion about the support for strategic diversity leadership through the role of the CDO in these institutions is needed. Senior leaders from all sectors of higher education must be intentional in how they align strategic diversity, inclusion, and equity initiatives with outcomes that demonstrat
	Table 1 shows that the percentage of White students who earn associate degrees is greater than the group’s total enrollment percentage. Conversely, with the exception of the American Indian or Alaska Native group, the rate of associate degrees earned by minority groups are less than each group’s share of enrollment respectively. 
	Table 1: Enrollment and Associate Degrees Earned, Race/Ethnicity, 2010-11 
	Race/Ethnicity 
	Race/Ethnicity 
	Race/Ethnicity 
	Percent of 
	Percent of Associate 

	TR
	Enrollment 
	Degrees Earned 

	Black 
	Black 
	15 
	14 

	American Indian or Alaska Native 
	American Indian or Alaska Native 
	1 
	1 

	Asian or Pacific Islander 
	Asian or Pacific Islander 
	6 
	5 

	Hispanic 
	Hispanic 
	19 
	14 

	White 
	White 
	55 
	65 

	Two or more races 
	Two or more races 
	2 
	1 


	(Cohen et al., 2014, p. 61) 
	Trends in degree attainment at community colleges also show that while there was a 20% increase in associates degrees awarded to minority students from 2010 to 2015, White students received 61% of all associates degrees that were awarded during that period despite representing only 50% of community college students (NCES, 2016a). These examples are indicative of the unequal outcomes that are occurring in community colleges and can be potentially addressed through stronger diversity inclusion efforts led by 
	The properly structured and positioned CDO can be a significant and effective leader in helping to address many diversity-related issues at community colleges. By definition, CDOs 
	The properly structured and positioned CDO can be a significant and effective leader in helping to address many diversity-related issues at community colleges. By definition, CDOs 
	assist in effecting institutional change from the highest level of the organization. Williams & Wade-Golden (2013) affirm this by stating “the CDO plays a key coordinating role, helping the campus community define its strategic priorities” (p. 68). It is important to note, however, that these officers are not meant to have sole responsibility for diversity for an institution. Arnold and Kowalski-Braun (2011) further note, “the significance of the CDO position should be viewed from all levels and should have

	Another benefit that CDOs provide for community colleges is that they can help to diversify the administrative ranks and help to fill the presidency pipeline for these institutions. Research has shown that over 80% of those designated as CDOs at community colleges and all other higher education institution types are people of color (King & Gomez, 2008). While being 
	Another benefit that CDOs provide for community colleges is that they can help to diversify the administrative ranks and help to fill the presidency pipeline for these institutions. Research has shown that over 80% of those designated as CDOs at community colleges and all other higher education institution types are people of color (King & Gomez, 2008). While being 
	a person of color is not a qualifier for serving as a CDO, the large number of minorities serving in these positions provides community colleges with an opportunity to address the lack of diversity in the presidency and their respective cabinets. Tomlin (2016) notes similarities in the roles of CDO and president, stating “being a CDO is akin to being a president in that every constituent group—from students to faculty to alumni to community leaders—falls within your purview” (p.1). Consequently, due to the 

	Unfortunately, as previously mentioned, the body of research on the role and efficacy of CDOs who serve at community colleges is extremely limited. Although access, equity, diversity, are foundational to the mission of community colleges, these institutions have been slow to add or elevate administrators to most senior ranks of the institution who are responsible for planning and leading institutional efforts related to these tenets. The changing demographics of the United States, coupled with the understan
	Many community colleges do employ people who are responsible for planning and leading all or certain aspects of diversity and inclusion for their respective institutions. For 
	Many community colleges do employ people who are responsible for planning and leading all or certain aspects of diversity and inclusion for their respective institutions. For 
	example, over 800 community colleges that responded to a 2008 American Council on Education (ACE) survey indicated that they employ someone who they reference as their CDO (King & Gomez, 2008). However, a review of diversity leaders at community colleges indicates that in most cases, these individuals do not hold the official title or position of CDO. An internet search of published profiles and job descriptions for the diversity leader position and responsibilities for community colleges reveals that the m

	The at times random designation or adoption of the CDO title is inconsistent with the 
	convention generally associated with other “chief” roles that imply a position operating 
	campus-wide at the highest levels of institutional life. This inconsistency reflects the 
	ongoing inability of academic institutions to reframe diversity as an area of strategic 
	importance, as well as the absence of a robust theory to describe the CDO role in a way 
	that is grounded in the experiences and best practices of institutions that have 
	developed effective CDO roles within their organizations. (p. 31) 
	Community colleges should heed this guidance, as the importance of their institutional efficacy in serving traditionally underrepresented and historically marginalized students, employees, and communities cannot be overstated. The lack of a properly positioned and 
	Community colleges should heed this guidance, as the importance of their institutional efficacy in serving traditionally underrepresented and historically marginalized students, employees, and communities cannot be overstated. The lack of a properly positioned and 
	structured CDO could significantly limit a community college’s ability to effectively develop and advance a robust institutional agenda for diversity and inclusion. 

	It is important to note that recent activities signal a positive trend in the growth of CDO positions among community colleges. For example, in the first two months of 2017, Massasoit Community College in Massachusetts named its first CDO and searches for new CDOs commenced at community colleges in Maryland, New York, and Pennsylvania (Burgess, 2017; HigherEdJobs, 2017). This indicates a positive trend among community colleges. However, to take full advantage of the potential benefits of diversity, these in
	RESEARCH QUESTIONS 
	While substantive research on the role of CDOs at four-year institutions exists, little is known about the role of CDOs at community colleges. The number of community colleges that have added this role to their administrative ranks remains relatively low in comparison to four-year institutions. This disparity limits the ability to gain an understanding of the position and its efficacy in community colleges. As this role continues to proliferate among higher education 
	While substantive research on the role of CDOs at four-year institutions exists, little is known about the role of CDOs at community colleges. The number of community colleges that have added this role to their administrative ranks remains relatively low in comparison to four-year institutions. This disparity limits the ability to gain an understanding of the position and its efficacy in community colleges. As this role continues to proliferate among higher education 
	institutions, it is appropriate to examine how community colleges are responding to the call. This study was guided and informed by the following primary research questions: 

	1. 
	1. 
	1. 
	How does the role of chief diversity officer (CDO) emerge at community colleges? 

	2. 
	2. 
	How are community college chief diversity officer roles constructed and positioned within these institutions? 

	3. 
	3. 
	How does the chief diversity officer influence organizational change and institutional climate at the institution? 


	The research questions offer the researcher a structured framework for examining the role of CDO at community colleges. 
	SIGNIFICANCE OF THE STUDY 
	It has been asserted that one of the most significant issues facing community colleges today is how to effectively plan and promote institutional diversity initiatives that assist in achieving organizational change (Burke, 2013). The growing number of appointments of chief diversity officers in higher education suggests to some that diversity has become a strategic priority for all sectors, despite critique of the value of the impact these leaders can have on college campuses (Borruto, 2016; Frum, 2016). Sc
	It has been asserted that one of the most significant issues facing community colleges today is how to effectively plan and promote institutional diversity initiatives that assist in achieving organizational change (Burke, 2013). The growing number of appointments of chief diversity officers in higher education suggests to some that diversity has become a strategic priority for all sectors, despite critique of the value of the impact these leaders can have on college campuses (Borruto, 2016; Frum, 2016). Sc
	introduction of the Association of American Colleges and Universities’ (AAC&U) 2005 model for inclusive excellence which, as described by Williams, Berger, and McClendon (2005), provided higher education institutions with a methodology for realizing the benefits of diversity and inclusion and their positive impact on institutional quality. As a guiding principle, inclusive excellence is meant to include and engage the rich diversity of students, employees, and the community in the overall success of the ins

	CDOs in higher education serve as senior campus leaders charged with overseeing diversity initiatives that result in organizational change. However, community colleges have largely been ignored in the research and discussion regarding this role. Consequently, a limited amount of published research explores diversity practices at community colleges, as most of the research on diversity in higher education focuses on four-year institutions. For example, Jones (2013) noted that a major study of 300 higher educ
	CDOs in higher education serve as senior campus leaders charged with overseeing diversity initiatives that result in organizational change. However, community colleges have largely been ignored in the research and discussion regarding this role. Consequently, a limited amount of published research explores diversity practices at community colleges, as most of the research on diversity in higher education focuses on four-year institutions. For example, Jones (2013) noted that a major study of 300 higher educ
	and enhanced student outcomes to better comprehend how to effectively manage diversity and inclusion. 

	This research makes an important contribution to the limited body of scholarship pertaining to CDOs at community colleges. The study informs the higher education community on the efficacy of chief diversity officers at community colleges as institutional leaders. Finally, this analysis and corresponding findings offer community college leaders and other key constituents with practical information on how to develop and sustain the role of chief diversity officer at their respective institutions. 
	DEFINITION OF TERMS 
	Chief Diversity Officer–A senior administrative role that works at the highest levels of the institution to prioritize diversity and inclusion as a shared responsibility (Williams & Wade-Golden, 2013) 
	Climate–A term used to describe how individuals and groups perceive and experience membership in the campus community (Hart & Fellbaum, 2008). 
	Disidentification–The process of mentally uncoupling one’s self from an assigned identity to relieve discomfort that may be associated with their identity (Steele, 1999). 
	Diversity–The presence of differences in terms of race, gender identity and expression, culture, ethnicity, religion, socioeconomic status, sexual orientation, ability, opinion, political views, and academic passions. A comprehensive definition of diversity also includes ways diverse populations engage and explore differences (Weinland, 2017). 
	Equity–Refers to fair treatment, access, opportunity, and advancement for all people, while simultaneously working to identify, address, and remove barriers that cause exclusion for some groups (Kapila, Hines, & Searby, 2016). 
	Inclusion–The act of constructing environments in which any and all individuals or groups are welcomed, respected, supported, valued, and able to fully participate (Kapila et al., 2016). 
	Marginalization–The process of relegating or confining individuals and groups to a lower social standing and limited acceptance through oppressive measures that push them to the outer limit or edge of social acceptance (Granger, 2016). 
	Microaggressions–“Everyday verbal, nonverbal, and environmental slights, snubs, or insults, whether intentional or unintentional, which communicate hostile, derogatory, or negative messages to target persons based solely upon their marginalized group membership” (Rivera & Sue, 2010). 
	Majority-minority–Point at which no racial group in the United States will comprise more than half of the people living in the country (Moreno, 2015). 
	Stereotype Threat–Negative stereotypes about a person’s group in situations where the stereotype is applicable and puts that person at risk of confirming it as a self-characterization both to themselves and to others who know the stereotype (Steele & Aronson, 1995). 
	Unconscious Assumptions (Bias)–Biases in behaviors and judgments towards individuals and groups that are formed through subtle cognitive processes that occur outside of conscious awareness (Fine & Handlesman, 2010). 
	Underrepresented Minority (URM)–Racial and ethnic groups whose representation in higher education has been historically lower than their representation in the general population of the United States (Baron, 2011). 
	Underserved–Individuals and groups who have experienced inequity in higher education stemming from a lack of access to support and opportunities. Historically, this term refers to low-income students, those who are first in their families to attend college, and students of color (Green, 2006). 
	CONCLUSION 
	A void exists in the literature regarding the role of CDOs at community colleges, 
	signaling the need to better understand its efficacy and expand the body of research on 
	diversity in community colleges for the higher education community. Community colleges 
	enroll the largest percentages of underrepresented minority undergraduate students but 
	experience low retention and completion rates for these groups (AACC, 2017; Bailey & 
	Dynarski, 2011; Cohen et al., 2014). With retention and completion as key indicators of 
	institutional effectiveness and student success, it is imperative that community colleges 
	advance diversity agendas that improve outcomes for students who have been historically 
	underrepresented and underserved in higher education. Community colleges also face a 
	current and continuing crisis regarding the significant lack of diversity in its senior administrative ranks, including the presidency (Cook, 2012; Evelyn, 1998; Perrakis, Campbell, & Antonaros, 2009). These issues will not go away on their own. CDOs can help community colleges address the crisis by providing strategic leadership on recruiting and retaining faculty of color and potentially serving as candidates for presidential vacancies. 
	As CDOs are poised and positioned to effect institutional change through leadership and collaboration, community colleges must seize the opportunity to properly position and structure this role as a key resource within their senior administrative ranks. This study examines this critical leadership position at one institution as an effort to provide a greater understanding of the emergence, structure, and efficacy of the role of the chief diversity officer for community colleges. 
	CHAPTER TWO: LITERATURE REVIEW 
	INTRODUCTION 
	This chapter offers a review of the literature pertaining to changing demographics in higher education, the role of the higher education CDO, and the influence of the increasing diversity due to demographic shifts in higher education. Additionally, literature regarding the open-access mission of community colleges and the role of these institutions as the primary higher education entry and access point for students from historically underrepresented racial backgrounds is explored. The chapter also includes 
	It has been suggested that community colleges play a critical role in meeting the challenges and opportunities associated an increasingly diverse student body, but effective leadership and strategies are needed for these institutions to achieve equitable outcomes for all students (Pickett, Smith, & Felton, 2017). The aforementioned issues are important to examine as diversity leadership and management continues to evolve for higher education institutions of all sectors and types. Thus, developing a strong u
	CHANGING DEMOGRAPHICS AND DIVERSITY IN HIGHER EDUCATION 
	The makeup of students at institutions of higher education in the United States is becoming more diverse. Accordingly, college and universities across the nation are educating students from a wide-range of backgrounds and identities. While there has been a steady rise in college enrollment over the past two decades among students from every racial and ethnic background (Kim, 2011), according to the NCES (2016b), the largest increases in undergraduate enrollment from 1990 to 2013 occurred among Blacks and Hi
	Increased diversity based on race and ethnicity provide evidence of the changing demographics on college campuses, but other indicators related to background and identity can help paint a picture of the growing diversity at higher education institutions. For example, research suggests that there could be nearly one million students at colleges and universities across the United States who identify as lesbian, gay, bisexual or transgender (LGBT; Trammell, 2014). Additionally, Calhoun, Aronczyk, Mayrl, and Va
	Increased diversity based on race and ethnicity provide evidence of the changing demographics on college campuses, but other indicators related to background and identity can help paint a picture of the growing diversity at higher education institutions. For example, research suggests that there could be nearly one million students at colleges and universities across the United States who identify as lesbian, gay, bisexual or transgender (LGBT; Trammell, 2014). Additionally, Calhoun, Aronczyk, Mayrl, and Va
	classes continue to grow. It is reported that 54% of the wealthy students born in the United States between 1979 and 1982 were able to complete college, while only 9% of low-income students from the same generation had the same success (Bailey & Dynarski, 2011). 

	Community colleges serve as an important sector of higher education for minority students, but especially those who identify as Black and Latino or Hispanic. Scholars refer to these combined groups as underrepresented minority (URM) students, referencing students from racial and ethnic populations that are underrepresented relative to others in higher education in comparison with their respective representation in the U.S. population (Baron, 2011). Ma and Baum (2016) affirm this, also noting that it is well
	The breadth and depth of diversity on college campuses can be attributed to the shifting demographics occurring in the United States, signaling colleges and universities to respond accordingly. Williams (2013) notes that demographers have tracked the growth of minority populations and concluded that America’s population will reach a majority-minority tipping point during this century, meaning that the current minority population will ultimately comprise the majority of the people living in the United States
	The breadth and depth of diversity on college campuses can be attributed to the shifting demographics occurring in the United States, signaling colleges and universities to respond accordingly. Williams (2013) notes that demographers have tracked the growth of minority populations and concluded that America’s population will reach a majority-minority tipping point during this century, meaning that the current minority population will ultimately comprise the majority of the people living in the United States
	that this demographic tipping point may occur sooner than anticipated and that White children may become the minority population before the next major census in 2020 (Frey, 2011). 

	Educational institutions across all sectors are experiencing the impact of the shifting demographics of the United States. The NCES reports that there are more students of color– Latinos, African-Americans, Asian-Americans, Pacific Islanders and Native Americans combined –than White students in public grade-school classrooms (Williams, 2014). Additionally, Bransberger and Michelau (2016) report that the overall proportion of minority high school graduates is projected to increase, while White high school gr
	Figure
	Figure 2. U.S. High School Graduates by Race and Ethnicity: Projections Through 2032. 
	(Bransberger & Michelau, 2016). 
	As these students move from high school to college, the trends are expected to 
	continue. Researchers for the NCES report that while overall college enrollment is expected to decline over the next decade, enrollment of minority students is expected to grow (Hussar & Bailey, 2013). The NCES is projecting a 25% increase in college enrollment for African-American students and a 42% increase in Hispanic students by the year 2021. Conversely, the NCES reports only a 4% increase in college enrollment for White students. This information suggests college students will increasingly come from t
	As noted by Fine and Handelsman (2010), a diverse student body can benefit higher education, but also bring challenges. Examples provided by these scholars include minority faculty and students at predominately White institutions feeling isolated, excluded, and unwelcomed, leading to experiences of discrimination and differential treatment; women in higher education experiencing sexist use of language and stereotypic or disparaging views of women from professors and others; and minority students and faculty
	As noted by Fine and Handelsman (2010), a diverse student body can benefit higher education, but also bring challenges. Examples provided by these scholars include minority faculty and students at predominately White institutions feeling isolated, excluded, and unwelcomed, leading to experiences of discrimination and differential treatment; women in higher education experiencing sexist use of language and stereotypic or disparaging views of women from professors and others; and minority students and faculty
	students from backgrounds that have been traditionally underrepresented and underserved in higher education. As higher education leaders and administrators continue to utilize outdated student success models and practices, many college students who are now represented by these new demographics are disproportionately failing to complete college and simultaneously becoming burdened by rising amounts of college debt (Merisotis, 2013). 

	DIVERSITY AND THE COMMUNITY COLLEGE MISSION 
	One of the primary social forces that led to the development of the community college was the need to ensure educational equity for all (Nevarez & Wood, 2010). From their founding in the early twentieth century, community colleges have played an integral role in acting as gateways to higher education for all Americans (Shannon & Smith, 2006). In discussing the advent of community colleges, Cohen et al. (2014) note, 
	No longer were colleges sequestered enclaves operated apparently for the sons of the 
	wealthy and educated, who were on their way to positions in the professions, and for 
	daughters of the same groups, who would be marked with the manners of the cultured 
	class; now colleges were open to minorities, low-income groups, and those whose prior 
	academic performance had been marginal. (p. 33) Consequently, because community colleges are committed to providing educational opportunities for all members of communities, regardless of racial, ethnic, economic, or academic circumstances, these institutions rarely exclude anyone from participating in college-level coursework (Bragg, 2001). 
	According to Cohen et al. (2014), higher education attainment became widespread after the introduction of the G.I. Bill and federal financial aid. The authors note that when college enrollment began to increase, the diversity of the student body did as well. Colleges became more open to minorities, lower-income groups, and those whose prior academic performance 
	According to Cohen et al. (2014), higher education attainment became widespread after the introduction of the G.I. Bill and federal financial aid. The authors note that when college enrollment began to increase, the diversity of the student body did as well. Colleges became more open to minorities, lower-income groups, and those whose prior academic performance 
	had been marginal. Of all the higher education institutions, Cohen et al. further posit that community colleges contributed most to opening the system. Accordingly, access to higher education has led Black and Hispanic students to choose community colleges more than any other sector of higher education. Table 2 shows undergraduate enrollment in the United States by institution type and race/ethnicity for the 2014 academic year: 

	Table 2. Enrollment at higher Education Institutions by Race/Ethnicity, 2014 
	Public 
	Public 
	Public 
	Public 
	Private Nonprofit 
	For-Profit (%) 

	Two-Year (%) 
	Two-Year (%) 
	Four-Year (%) 
	Four-Year (%) 

	All undergraduates 
	All undergraduates 

	Asian 
	Asian 
	40 
	43 
	14 
	3 

	Black 
	Black 
	44 
	29 
	13 
	14 

	Hispanic 
	Hispanic 
	56 
	29 
	8 
	7 

	White 
	White 
	39 
	39 
	17 
	5 

	All 
	All 
	42 
	35 
	15 
	7 

	All first-time full-time 
	All first-time full-time 

	undergraduates 
	undergraduates 

	Asian 
	Asian 
	23 
	54 
	21 
	2 

	Black 
	Black 
	36 
	36 
	17 
	10 

	Hispanic 
	Hispanic 
	43 
	37 
	13 
	7 

	White 
	White 
	28 
	46 
	23 
	3 

	All 
	All 
	31 
	43 
	21 
	5 


	(Ma & Baum, 2016, p. 6) 
	It is also noted that in 2010, minority students accounted for 42% of all community college enrollments in the United States, a number significantly higher than the 34% of minority students at four-year institutions in the same year (NCES, 2015). Furthermore, data from the National Center for Public Policy and Higher Education (2011) shows that 50% of Hispanic students and 31% of Black students begin at a community college, while only 28% of White students follow this same path. 
	As posited by the Center for Community College Student Engagement ([CCSE], 2014), open access only represents the initial effort that is necessary for achieving the equity that is integral to the mission of community colleges. Humphries (2012) also notes that college access and completion have been historically separated by income and by community of origin and ranked accordingly. Consequently, Black and Latino students may enter community colleges at higher rates than White students, but the completion rat
	Further research supports the notion that community colleges have not produced the completion rates that correspond to enrollment for Black and Latino students. For example, Engle and Lynch (2009) conducted research on 378 two-and four-year institutions that comprise an initiative called Access to Success (A2S). A2S was developed as an effort to increase the rates of college completion and success for URM and low-income students in the respective states of the member institutions. The A2S data shows that on
	As community college completion rates for Black and Latino students lag behind others, further troubling information is presented when disaggregating the data by gender. Bryant 
	As community college completion rates for Black and Latino students lag behind others, further troubling information is presented when disaggregating the data by gender. Bryant 
	(2011) reports that college enrollment rates among Black males trailed their female counterparts by more than 50% between 1990 and 2008 and Latino enrolled in college about two-thirds as often as their female counterparts during the same period. Additionally, 37% of White males ages 25-29 had completed a bachelor’s degree or higher in 2013 compared to 17% of Black and 13% of Latino males (Bryant, 2011. In their special report on men of color in community colleges, the CCSE (2014) notes that although men of 

	Researchers at the CCSE (2014) identify two common risk factors that impede the progress of men of color at community colleges. One risk factor is college readiness. They postulate that Black and Latino students are likely to arrive at colleges with needing academic skill development, but also note that high levels of engagement by these students are not enough to overcome their lack of college readiness. Accordingly, the researchers argue that greater academic preparation prior to entering college coupled 
	during college is likely needed to help these students succeed. Xiong, Allen, and Wood (2015) 
	confirm this finding, noting that community college personnel must affirm for male minority students that they are capable of success in college despite their prior academic experiences. 
	Another risk factor identified by the CCSE (2014) is stereotype threat. Stereotype threat is defined as negative stereotypes about a person’s group in situations where the stereotype is applicable and puts that person at risk of confirming it as a self-characterization both to themselves and to others who know the stereotype (Steele & Aronson, 1995). To mitigate stereotype threat, Steele (1999) explains that students may make a psychic adjustment known as disidentification to mentally uncouple themselves fr
	Lack of Faculty Diversity 
	The diversity noted in student populations on college campuses is not reflected in the faculty. For example, Flaherty (2015) reports that in 2015 students on the campuses of colleges and universities throughout the United States organized and protested, demanding that 
	institutional leaders provide solutions to address the challenges that students of color face on a 
	regular basis. According to Flaherty, one demand that appeared to be consistent across campuses was to see significant increases in faculty diversity, most notably, more professors from communities of color. However, national statistics show that overwhelmingly the faculty continues to be White, even at a time when more and more students are coming from diverse ethnic backgrounds. It is reported that less than 20% of the nation’s professoriate consists of persons of color, while minority groups make up appr
	Griffin (2016) argues that any leaders who have struggled with how to develop strategies that will address this concern. While he noted that many institutions have dedicated resources and initiated action plans to increase faculty diversity on their respective campuses, many still struggle with developing plans and initiatives that will produce sustainable change that develops and retains diverse faculties for their institutions. Community colleges employ larger percentages of minority faculty than their fo
	Griffin (2016) argues that any leaders who have struggled with how to develop strategies that will address this concern. While he noted that many institutions have dedicated resources and initiated action plans to increase faculty diversity on their respective campuses, many still struggle with developing plans and initiatives that will produce sustainable change that develops and retains diverse faculties for their institutions. Community colleges employ larger percentages of minority faculty than their fo
	2016). In comparison, Black and Hispanic faculty make up 11% of the professoriate for all of higher education nationally (Robinson, Louis, & Bonner, 2013). 

	Recruiting, hiring, and retaining faculty of color are foundational to the future success of community colleges (Kayes & Singley, 2010). These scholars also suggest that recruitment efforts are futile if faculty fail to perceive and experience an institutional environment and culture that makes them want to stay. Kayes and Singley further note that many faculty of color leave their institutions due to perceptions that the environment is hostile and unsupportive. It is well known that faculty of color often 
	Community College Leadership Pipeline 
	The lack of faculty diversity at community colleges is also a symptom of a larger problem associated with a potential crisis in community college leadership. It is reported that 75% of community college presidents and senior administrators are expected to retire within the next ten years (Smith, 2016). With this impending void in leadership, it is imperative that community colleges identify and cultivate leaders to assume these positions. Even more critical is achieving greater diversity among these leaders
	The lack of faculty diversity at community colleges is also a symptom of a larger problem associated with a potential crisis in community college leadership. It is reported that 75% of community college presidents and senior administrators are expected to retire within the next ten years (Smith, 2016). With this impending void in leadership, it is imperative that community colleges identify and cultivate leaders to assume these positions. Even more critical is achieving greater diversity among these leaders
	promote and support inclusivity and openness. In 1986, the American Council on Education (ACE) conducted its first study of college presidents. The study revealed that the typical campus president was a White male in his 50s. By 2011, this profile of college presidents had remained largely intact (Cook, 2012). The author further notes that during this period, the racial composition of college presidents had only made a slight improvement, increasing from 8% to 13%. The lack of diversity in the upper echelon

	Shults (2001) theorizes that faculty in community colleges and universities who ascend to higher ranks in academic administration have been identified as the most likely candidates for eventual presidential appointments, but as previously noted, they do not reflect the diversity of the students within these institutions. Additionally, many of these faculty are not pursuing roles as chief academic officers or other senior administrator positions that traditionally lead to the presidency (Pierce, 2011). Shult
	Shults (2001) theorizes that faculty in community colleges and universities who ascend to higher ranks in academic administration have been identified as the most likely candidates for eventual presidential appointments, but as previously noted, they do not reflect the diversity of the students within these institutions. Additionally, many of these faculty are not pursuing roles as chief academic officers or other senior administrator positions that traditionally lead to the presidency (Pierce, 2011). Shult
	conducted in 2000 found that 15 years later, 84% of community college administrators were White (Amey & VanDerLinden, 2002), demonstrating a gain in diversity of only 1% in over a decade. Therefore, it is possible that the potential pool of candidates for community college leadership could produce similar consequences regarding the lack of diversity as those experienced in the faculty ranks. 

	Consequently, although community colleges employ more presidents of color than four-year institutions, there still exists significant racial disparities in the presidency and in the pipeline for those who would traditionally be considered as successors. Community colleges seeking to attract and retain diverse faculty, administrators, and staff must be prepared to make a commitment to diversity and inclusion that is reflected throughout the institution and representative of their student populations (Watson,
	DIVERSITY PLANNING, MANAGEMENT, AND CHANGE MODELS 
	Bumphus and Roueche (2007) argue that because of the significant diversity in community colleges, it is not unexpected that most community colleges believe their faculty, staff, and administrators should reflect the diversity of the campus and the community. Accordingly, it is further suggested by Burke (2013) that community colleges must strive to 
	Bumphus and Roueche (2007) argue that because of the significant diversity in community colleges, it is not unexpected that most community colleges believe their faculty, staff, and administrators should reflect the diversity of the campus and the community. Accordingly, it is further suggested by Burke (2013) that community colleges must strive to 
	become culturally competent institutions that cultivate and support diversity leadership and institutional diversity planning. Some scholars suggest that intentional diversity initiatives and efforts at community colleges have a positive impact on student outcomes and help to create a campus environment in which interactions among students from diverse backgrounds occur more frequently (Jones, 2013; Pickett et al., 2017). Burke (2013) suggests that community colleges should enhance their understanding of an

	Higher Education Diversity Management Models 
	Several models and structures for managing diversity in higher education have been forwarded over time, representing an evolution in how these efforts are perceived, positioned, and initiated in some respects. Williams (2013) suggests three models of organizational diversity that explain the types of organizational structures and units that institutions have established in their efforts to build institutional diversity capacity. The models advance differing approaches to implementing and managing institutio
	Figure
	Figure 3. Three Primary Models of Diversity in Higher Education. 
	Williams (2013) notes that the Affirmative Action and Equity model grew out of the equal employment opportunity (EEO) and affirmative action legislation and focuses primarily on achieving diverse representation on campus as opposed to achieving inclusion and engagement for those who have been historically underrepresented. The Multicultural and Inclusion Diversity model was developed to promote inclusion after sufficient diversity through cultural representation was realized, but, according to Williams, the
	Williams (2013) notes that the Affirmative Action and Equity model grew out of the equal employment opportunity (EEO) and affirmative action legislation and focuses primarily on achieving diverse representation on campus as opposed to achieving inclusion and engagement for those who have been historically underrepresented. The Multicultural and Inclusion Diversity model was developed to promote inclusion after sufficient diversity through cultural representation was realized, but, according to Williams, the
	commitment to focusing on historical inequalities and the continuing policies that preserve these inequities. 

	Other models appear in the literature as well. For example, the Economic Access model is forwarded as a diversity management model that positions socioeconomic status as a demographic indicator for institutional diversity (Williams, 2013). This model considers the growing number of institutional programs and initiatives designed to protect middle-and low-income families and increase the social economic diversity of the institution. Additionally, the Academic Diversity model is grounded in cognitive and soci
	Inclusive Excellence 
	Williams et al. (2005) discuss the Inclusive Excellence Change model as a method for institutions to use to achieve inclusive excellence. According to the AACC (2016), Inclusive Excellence was developed as a means of assisting colleges and universities with combining diversity, equity, and educational quality efforts and integrating them into their mission and operations. Williams et al. (2015) note, 
	Within the IE Change Model, diversity is a key component of a strategy for achieving 
	institutional excellence – which includes, but is not limited to, the academic excellence 
	of all students in attendance and concerted efforts to educate all students to succeed in 
	a diverse society and equip them with sophisticated intercultural skills. (p.3) To assist campuses with the implementation and assessment of the Inclusive Excellence Change model, these scholars offer an Inclusive Excellence Scorecard. As described, the Inclusive Excellence Scorecard is a multifaceted tool that can propel and assess change in four key areas: 
	(1) 
	(1) 
	(1) 
	access and equity, (2) campus climate, (3) diversity in the formal and informal curriculum, and (4) learning and development. A description of each of the Inclusive Excellence Scorecard focus areas can be found in Appendix A. Williams et al. further note that the change process is driven by connecting core institutional Inclusive Excellence goals using four levers for change: 

	(a) 
	(a) 
	leadership and accountability, (b) vision and buy-in, (c) capacity building, and (d) leveraging resources. In illustration of the Inclusive Excellence Scorecard can be found in Appendix B. 


	THE ROLE OF THE CDO IN HIGHER EDUCATION 
	As a means to address the growing diversity in higher education, institutions have added the position of CDO to their administrative structures. By definition, the CDO is a senior administrative role that works at the highest levels of the institution to prioritize diversity and inclusion as a shared responsibility (Williams & Wade-Golden, 2013). In 2015 and 2016, over 75 institutions either added or replaced CDOs (Saul, 2016), although it is noted that most of the growth has occurred among four-year instit
	The CDO is increasingly being recognized as a critical leader in higher education to help campuses respond to shifting demographics and develop campus-wide initiatives that achieve intercultural learning and engagement (Arnold & Kowalski-Braun, 2011). Accordingly, higher education institutions seeking to reap the benefits of diversity by embedding diversity and inclusion practices into campus systems, and structures have increasingly added CDO positions and organizational units (Banerji, 2005; Fleigler, 200
	Following the trend led by corporations, higher education institutions added CDOs to assign responsibility for providing leadership and oversight of campus diversity initiatives. While the recent surge in CDO positions would appear to suggest this to be a relatively new leadership role in higher education, similar positions of different titles and structures have been a part of higher education for many years. In fact, one survey found that most higher education CDOs have been working in the field of divers
	(Jaschik, 2011). The civil rights movement and demographic shifts in student populations in the 
	1960s and 1970s prompted higher education institutions to create units dedicated to minority affairs and the creation of role categories such as minority student affairs specialist, ethnic studies faculty, and EEO leaders to focus on diversity issues associated with these changing demographics (Williams & Wade-Golden, 2013). In some cases, institutions titled the positions as vice president for minority affairs and were focused on improving equitable outcomes regarding access and retention (Williams & Wade-
	-

	Over the past few years, the number of higher education CDOs has grown significantly. From March 2015 through September 2016, 75 colleges and universities appointed CDOs to assist with leading campus-wide diversity efforts (Saul, 2016). Responsibilities for the role vary 
	and span a wide range of duties. For example, the State University of New York system, one of 
	the nation’s largest comprehensive systems of universities, colleges, and community colleges, announced in 2015 that each one of its 64 campuses would appoint a CDO to help advance a system-wide diversity agenda (Cote, 2015). Under this mandate, issued by New York Governor Andrew Cuomo, the campus CDOs were responsible for ensuring that student, faculty, and staff populations mirror the diverse demographics of the state of New York State, as well as ensure that the system’s commitment to diversity and inclu
	Conversely, CDOs also bear responsibility for the more nebulous but imperative charge of changing and shaping the institution’s culture, climate, and reputation (Tomlin, 2016). This includes guiding institutional responses to underlying systemic issues of inequity that may surface. For instance, in March of 2016, the University of Missouri system hired its inaugural CDO in the wake racial incidents on campus so significant that the president of the four-campus system was forced to resign (Kennedy, 2016). Si
	CDOs can also be charged with other important responsibilities, including the regulatory and compliance responsibilities of overseeing implementation and administration of Equal Employment Opportunity, Affirmative Action, Title IX, and other related policies (Banerji, 2005; Clark, Fasching-Varner, & Brimhall-Vargas, 2012). Many community colleges have structured their institutional diversity leader’s position to include a primary focus on this function. While it can be argued that responsibility for ensurin
	An institution’s commitment to creating the foundation for a CDO position begins with making a compelling case for the position and its success (Arnold & Kowalski-Braun, 2011). Poorly designed and constructed roles that do not demonstrate a connection between the 
	An institution’s commitment to creating the foundation for a CDO position begins with making a compelling case for the position and its success (Arnold & Kowalski-Braun, 2011). Poorly designed and constructed roles that do not demonstrate a connection between the 
	structure and positionality of the CDO, their responsibilities, or institutions characteristics can obstruct the effectiveness of the role and their work (Williams & Wade-Golden, 2013). Institutional rank, structures, support, and funding must be considered and are imperatives for the work of most CDOs (Stanley, 2014). Support from the president and other key leaders do not ensure that there will not be challenges for the CDO (Barrett, 2013). However, if the necessary authority, resources, and support to be

	Much of the literature regarding the establishment of the role of the CDO in higher education also warns institutions against creating the perception of the role as the single point of contact and responsibility for institutional diversity initiatives. Harvey (2014) asserts that although appointing a CDO demonstrates progress in acknowledging and responding to a broader array of diversity in higher education, the responsibility of achieving institutional change cannot be singularly attributed to the role. A
	Attributes of Successful Higher Education CDOs 
	As suggested by Stanley (2014), the institutional rank and responsibilities of the CDO are most often dependent on a variety of conditions, including the qualifications and leadership competencies of the person selected to serve as CDO. Responsibilities and functions of the CDO include strategic diversity planning, diversity training, institutional research, and multicultural student and faculty recruiting indicating that the background, experience, and qualities an individual brings to the role are importa
	As suggested by Stanley (2014), the institutional rank and responsibilities of the CDO are most often dependent on a variety of conditions, including the qualifications and leadership competencies of the person selected to serve as CDO. Responsibilities and functions of the CDO include strategic diversity planning, diversity training, institutional research, and multicultural student and faculty recruiting indicating that the background, experience, and qualities an individual brings to the role are importa
	advanced array of negotiation, political, communication, and analytical skills to be successful despite their academic credentials and backgrounds. However, other scholars argue that while a CDO’s experience as an agent of organizational and institutional change is important, academic credentialing may have some impact on the CDO’s ability to effectively lead and interact with constituents across the institution (Arnold & Kowalski-Braun, 2011; Williams & Wade-Golden, 2007). Ultimately, a critically importan

	Professionalization of the CDO Position 
	Since its inception, the position, role, and function of the CDO have been evolving. The multifaceted nature of the role coupled with the increased recognition of diversity as a strategic priority for higher education has led to greater attention being placed on diversity leadership and management as a profession. For the CDO to be widely accepted and regarded as a normalized professional role, Williams and Wade-Golden (2013) explain that it is of vital importance that the profession establishes clear expec
	Since its inception, the position, role, and function of the CDO have been evolving. The multifaceted nature of the role coupled with the increased recognition of diversity as a strategic priority for higher education has led to greater attention being placed on diversity leadership and management as a profession. For the CDO to be widely accepted and regarded as a normalized professional role, Williams and Wade-Golden (2013) explain that it is of vital importance that the profession establishes clear expec
	through a professional code of ethics, accreditation standards, and credentials. Third, the profession must establish and advance standards of practice that serve as guidelines for applying areas of expertise that are specific to the role of chief diversity officers. 

	National Association of Diversity Officers in Higher Education (NADOHE) 
	Aiding in the professionalization of CDOs has been the creation and growth of the National Association of Diversity Officers in Higher Education (NADOHE). Officially organized in 2006, NADOHE was created following a meeting of higher education and corporate CDOs in 2003, organized by Dr. William Harvey, the then Vice President of the Center for Advancement of Racial and Ethnic Equity (CAREE) at the American Council on Education. The meeting resulted in a call to form a national association of CDOs that woul
	In 2014, NADOHE advanced twelve standards of professional practice for CDOs (see Appendix C). According to the organization, the standards are comprised of the knowledge and practices of CDOs from a wide range of higher education professional and institutional backgrounds (Worthington et al., 2014). The NADOHE standards serve as guidance on how the work of the CDO should be approached, as well as informs administrators and institutions on the skills and characteristics that professional chief diversity offi
	CDO Positionality and Structures 
	CDO responsibilities differ by institution based on need and strategic priorities. However, similarities regarding diversity planning efforts and building institutional diversity infrastructure persist (Williams & Wade-Golden, 2007). Jackson (2012) posits that the task of a CDO is to achieve the institution’s diversity goals for the campus community under the supervision of those to whom she/he reports. Advocates for a CDO position contend that the CDO must be designated at an executive-level position that 
	CDO responsibilities differ by institution based on need and strategic priorities. However, similarities regarding diversity planning efforts and building institutional diversity infrastructure persist (Williams & Wade-Golden, 2007). Jackson (2012) posits that the task of a CDO is to achieve the institution’s diversity goals for the campus community under the supervision of those to whom she/he reports. Advocates for a CDO position contend that the CDO must be designated at an executive-level position that 
	that was not previously represented on college campuses. Previously, the role existed with titles ranging from those associated with student affairs functions, such as multicultural specialists, to compliance officers, such as affirmative action officers (Williams & Wade-Golden, 2007). Gose (2006) posits that today’s CDO is often a vice president or vice provost and has a broader span of control than their predecessors. Consequently, the trend in titles and positionality for this administrative leadership p

	CDO Organizational Archetypes 
	Williams and Wade-Golden (2007) advance three organizational archetypes for the vertical authority and structure of the CDO position in higher education. Although structures for CDO roles may be similar at four-year and two-year institutions, structures for the role can differ significantly from those at four-year institutions in terms of size, scale, and scope (Pickett et al., 2017). The authors further assert that while community colleges have historically been places for diversity to flourish by providin
	Leon (2014) studied the CDO organizational archetypes posited by Williams and Wade-Golden (2007) and found that each model illustrated similarities that required the CDO to work collaboratively across the institution and have the ability to successfully integrate diversity and inclusion efforts into its strategic priorities. However, an examination of each archetype separately revealed several differences in areas such as reporting structures, responsibilities, organizational ranks, funding, and areas of fo
	The archetypes advanced by Williams and Wade-Golden (2007) have varying levels of resources and structure as shown in Table 3. 
	Table 3. Archetypes of CDO Vertical Structure 
	CDO Organizational Key Characteristics Archetype 
	Collaborative Officer Model 
	Unit-Based Model 
	Portfolio Divisional Model 
	Portfolio Divisional Model 
	Limited human resources characterize this model. In the absence of a staff, high-ranking titles, charismatic leadership, and the ability to negotiate with financial resources become even more important. 

	This model requires the same type of leadership as the collaborative officer model but is distinguished by the presence of a central CDO staff or administrative support professionals, programming and/or research professionals, and/or other diversity officers of lower rank. 
	This model is characterized by aspects of both the collaborative officer and unit-based models. It is distinguished by the presence of several direct reporting units in a vertically integrated portfolio. 
	Survey responses from an institutional benchmarking study conducted by Williams and Wade-Golden (2013) revealed that 40% of respondents utilized the collaborative officer model, 31% utilized the unit-based model, and 28% utilized the portfolio divisional model. The scholars 
	offer a description of the strengths and weaknesses of each archetype as well. They note that 
	the collaborative officer archetype, found to be most prevalent in the study, is most successful when CDOs can rely on the reflective power of senior leadership and their own personal leadership. These officers can also be successful when they have the ability to offer financial resources in order to create new alliances when needed. However, the collaborative officer model also comes with many constraints due to a lack of dedicated human resources to assist with the numerous demands of the role. Williams a
	posit that this model successfully positions the CDO as a collaborative leader. Williams and 
	Wade-Golden also suggest that although the portfolio-divisional is seen most often in institutions with at least 10,000 undergraduate students, smaller institutions should not preclude themselves from considering this model if sufficient institutional benefits can be identified. 
	CDO Role Archetypes 
	Pickett et al. (2017) postulate that in addition to common organizational structures for CDOs in higher education, the role also includes common sets of responsibilities that further define how CDOs can approach their work at community colleges. Table 4 shows the CDO role archetypes forwarded by these scholars. These scholars suggest that the CDO role archetypes are based on the NADOHE standards of professional practice (see Appendix C) and conclude that the characteristics of each archetype represent the c
	Pickett et al. (2017) postulate that in addition to common organizational structures for CDOs in higher education, the role also includes common sets of responsibilities that further define how CDOs can approach their work at community colleges. Table 4 shows the CDO role archetypes forwarded by these scholars. These scholars suggest that the CDO role archetypes are based on the NADOHE standards of professional practice (see Appendix C) and conclude that the characteristics of each archetype represent the c
	as external stakeholders and work collaboratively to ensure the success of students transferring from two-year institutions. 

	Table 4. CDO Role Archetypes 
	CDO Role Archetype 
	CDO Role Archetype 
	CDO Role Archetype 
	Key Characteristics 

	Community Outreach and Engagement Officer 
	Community Outreach and Engagement Officer 
	In this role, the CDO focuses on identifying and connecting internal and external resources that mutually benefit the institution and local community. 

	Employee Officer 
	Employee Officer 
	In this role, the CDO focuses on the recruitment and retention of employees from underrepresented groups on campus. They also help to engage employees from different cultural backgrounds with each other. 

	Compliance Officer 
	Compliance Officer 
	In this role, the CDO focuses on monitoring, measuring, and evaluating compliance issues that are associated with laws and policies that preserve diversity, equity and inclusion. This includes providing training content for those responsible for investigating any potential violations. 

	Change Agent Officer 
	Change Agent Officer 
	In this role, the CDO focuses on promoting a campus climate that proactively addresses issues related to diversity, equity, and inclusion. 


	CDO Hybrid Model 
	At times, institutions may determine that the CDO position should include responsibilities that are housed in more than one institutional unit. This approach is referred to as the hybrid model. The hybrid model allows for the integration of two areas of responsibility, while better positioning the CDO as a senior campus leader (Williams & Wade-Golden, 2007). The authors also note that the greatest strength of the hybrid approach is the potential for the officer to reframe the use of general campus-wide reso
	At times, institutions may determine that the CDO position should include responsibilities that are housed in more than one institutional unit. This approach is referred to as the hybrid model. The hybrid model allows for the integration of two areas of responsibility, while better positioning the CDO as a senior campus leader (Williams & Wade-Golden, 2007). The authors also note that the greatest strength of the hybrid approach is the potential for the officer to reframe the use of general campus-wide reso
	way that the CDO can fully operationalize both sides or his or her role. Williams and Wade-Golden suggest that there are a number of structural configurations for the CDO hybrid model ranging from dual responsibilities in academic affairs to student development. For example, some institutions have investigated the implementation of a hybrid model in which the reporting line for the CDO is to the provost, but he or she is also considered part of the president’s senior leadership team (Tomlin, 2016). Williams

	CONCLUSION 
	This chapter presented a review of the literature concerning the impact of changing demographics in higher education, its relevance for community colleges, and the role of the higher education CDO. Scholars note that changing demographics in the United States has led to increased diversity in higher education among students, although they posit increased diversity has not materialized in faculty or senior administrative ranks. This has signaled a need for institutions to prioritize planning and management a
	This chapter presented a review of the literature concerning the impact of changing demographics in higher education, its relevance for community colleges, and the role of the higher education CDO. Scholars note that changing demographics in the United States has led to increased diversity in higher education among students, although they posit increased diversity has not materialized in faculty or senior administrative ranks. This has signaled a need for institutions to prioritize planning and management a
	of the CDO at community colleges. In the next chapter, I describe the research design and methodology of this study. 

	CHAPTER THREE: METHODOLOGY 
	RESEARCH METHODOLOGY 
	This chapter describes the qualitative research method and process used for this study, as well as the rationale for the chosen methodology. As described by Merriam and Tisdell (2016), qualitative research seeks to describe and understand how people interpret and make meaning of their experiences and construct their worlds. They also note that the goals of qualitative research are to understand, describe, and discover by utilizing current and emerging philosophical perspectives. Consequently, qualitative re
	Rationale for Qualitative Research Study 
	It has been suggested that good qualitative research can examine and respond to real life issues that are not as suitable for quantitative research (Isaacs, 2012). Accordingly, there are two primary reasons for which qualitative research is fitting for the present study. First, in examining the development and construction of the CDO role at community colleges, this study investigates and analyzes institutional motivations regarding the development of the role. One essential characteristic of qualitative in
	It has been suggested that good qualitative research can examine and respond to real life issues that are not as suitable for quantitative research (Isaacs, 2012). Accordingly, there are two primary reasons for which qualitative research is fitting for the present study. First, in examining the development and construction of the CDO role at community colleges, this study investigates and analyzes institutional motivations regarding the development of the role. One essential characteristic of qualitative in
	describes the current CDO role at a community college, the significant interactions and experiences that might have informed the decision to create the role will need to be examined and presented from the perspectives of those involved. 

	Second, qualitative inquiry requires the researcher to employ an inductive process in which data is gathered to build concepts and theories. Because there is a lack of theory and research on the role of CDOs at community colleges, a qualitative research study is most appropriate in helping to develop concepts and theories about the development and efficacy of this role. Additionally, this methodological approach draws from an interpretive philosophical perspective. According to Merriam and Tisdell (2016), i
	RESEARCH QUESTIONS 
	As noted, the purpose of this study was to explore the role of the community college CDO. This study utilized a case study design to illuminate our understanding of the role at these institutions, addressing three primary research questions: 
	1. 
	1. 
	1. 
	How did the role of chief diversity officer (CDO) emerge at the community college? 

	2. 
	2. 
	How is the community college chief diversity officer role constructed and positioned within the institution? 

	3. 
	3. 
	How does the chief diversity officer influence organizational change and institutional climate at the community college? 


	Specifically, the case study describes the development and structure of the CDO position at one community college and explored the lived experiences of persons who have served in the role of CDO and their respective constituents. The study also examined published data related to the CDO’s role and the impact the role has on achieving organizational change that results in an inclusive and supportive institutional climate for all members of the campus community. 
	Research Design 
	An exploratory qualitative case study was used to collect and analyze the data. Merriam and Tisdell (2016) define a case study as “an in-depth description and analysis of a bounded system” (p. 39). Cresswell (2012) further asserts that a case study is a sound approach when the researcher has clearly defined and bounded cases and seeks to provide deep understanding or a comparative analysis of multiple cases, with a bounded system being defined as a single entity of study that can be delimited. In this study
	The case study research methodology was employed for this investigation to offer an in-depth analysis of the CDO position and role at a community college. This method is useful because of the lack of current information about community college CDOs and is informed by current research regarding the varying CDO archetypes and responsibilities at colleges and universities throughout the United States. Case study methodology was also consistent with the researcher’s intent to utilize an interpretive philosophic
	The case study research methodology was employed for this investigation to offer an in-depth analysis of the CDO position and role at a community college. This method is useful because of the lack of current information about community college CDOs and is informed by current research regarding the varying CDO archetypes and responsibilities at colleges and universities throughout the United States. Case study methodology was also consistent with the researcher’s intent to utilize an interpretive philosophic
	phenomenon or issue (Cresswell, Hanson, Plano, & Clark 2007). Further, Yin (2014) suggests that the case study method of qualitative research provides investigators with the ability to retain the holistic and important characteristics of lived experiences. Thus, this chosen research method was appropriate for the examination of the perceptions and experiences of the constituents and colleagues of the CDOs at the selected community college with a primary objective of illustrating the efficacy and impact of t

	RESEARCH SETTING 
	Institutional Profile 
	As pseudonyms are being used to protect the anonymity and confidentiality of all study participants, the case study institution is also being referred to by pseudonym as Middle Western Community College (MWCC), a comprehensive two-year institution located in the midwestern region of the United States. The institution is one of over 40 community colleges that make up the region’s community college system and is among the largest institutions in the system. As an institution dedicated to its open access missi
	Institutional data retrieved from public records revealed that more than 42% of MWCC’s students are Hispanic, Asian American, or Black, while only 11% of the college’s teaching faculty share the same racial/ethnic backgrounds. The proportion of staff and administrators who share these backgrounds is higher at 19% but is still significantly disproportionate when compared with students. However, the racial demographic proportions of students at MWCC 
	Institutional data retrieved from public records revealed that more than 42% of MWCC’s students are Hispanic, Asian American, or Black, while only 11% of the college’s teaching faculty share the same racial/ethnic backgrounds. The proportion of staff and administrators who share these backgrounds is higher at 19% but is still significantly disproportionate when compared with students. However, the racial demographic proportions of students at MWCC 
	are consistent with national demographics for public two-year institutions. Consequently, MWCC met this element of the selection criteria for this qualitative study. Other demographic characteristics of MWCC’s students show that roughly 23% receive Pell grants, an indication of economic diversity, and 66% of the student body enrolls on a part-time basis. Additionally, that data showed that approximately 52% of students are between the ages of 19 and 24, often referred to as the traditional age of college st

	RESEARCH TIMELINE 
	Table 5 illustrates the timeline for the research that was conducted for this study. 
	Table 5. Research Study Timeline 
	Duration Research Task 
	4 weeks 
	20 weeks: 12 weeks 
	4 weeks 4 weeks 
	12 weeks 
	12 weeks 
	Conduct pilot study and test data analysis methodology Active Research Phase 

	• 
	• 
	• 
	• 
	Campus Visits 

	o Primary Interviews 

	• 
	• 
	Secondary interviews 

	• 
	• 
	Document Reviews 


	Perform data analysis and summarize conclusions 
	DATA COLLECTION STRATEGY 
	Phase 1: Campus interviews The following criteria were used to select the community college for this case study: 
	• 
	• 
	• 
	The institution includes the CDO position as a member of the senior administrative leadership team. 

	• 
	• 
	The CDO position has been in place at the institution for at least of three years. This criterion provides important historical data for the study. 

	• 
	• 
	The percentage of URM and first-generation students in the overall student population at the institution is near or above the national average for all community colleges. This criterion assists with reliability and transferability for readers. 

	• 
	• 
	Student retention and completion rates at the institution are near or above the national average for all community colleges. This criterion assists with reliability and transferability for readers. 


	Data collection during campus visits consisted of primary interviews with MWCC’s current and former CDOs and with institutional administrators, faculty, and staff. The visits were conducted over a 90-day period on the campus of the institution. Approval by the Internal Review Board for these interviews can be found in Appendix D. 
	Recruitment and Description of Study Participants 
	Purposeful sampling was used to identify participants for this case study. This strategy involves the researcher identifying and choosing persons or groups who have particular knowledge, insights, and experiences regarding the subject matter of the study (Cresswell & Plano Clark, 2011). Purposeful sampling allowed me to intentionally select a small sample of employees who had first-hand knowledge of the creation, construction, and activities of the CDO position at the community college. Study participants w
	the CDO. Targeted faculty and staff members included those known to have significant 
	involvement in institutional diversity initiatives and the work of the CDO at MWCC. 
	Study Participants 
	The sample of participants for this consisted of four senior administrative leaders of the community college selected for this case study: the president who created the role; the provost; a senior administrator who previously served as the inaugural CDO for the institution; and the current CDO. Additional study participants included five faculty members and three staff members. Consequently, a total of 12 employees of the insitution participated in this study. This purposeful sample was selected to ensure t
	To obtain the sample for this study, approval was received from MWCC’s Institutional Review Board to conduct research at the insitution. Research participants were then invited to participate in the qualitative case study. The current and former CDOs were secured as participants and their assistance was enlisited for identifying faculty and staff participants for the study. Participation was also solicited from other senior administrators and faculty members who were identified by me. Contacting potential s
	Table 6: Study Participant Profiles 
	Role 
	Role 
	Role 
	CDO Affiliation 

	President 
	President 
	Role Creator 

	Provost 
	Provost 
	Senior Admin. for Academic Affairs 

	Senior Administrator 
	Senior Administrator 
	Academic Affairs Leader/Former CDO 

	Administrator/Faculty 
	Administrator/Faculty 
	CDO 

	Faculty 
	Faculty 
	Employee Resource Group Representative 

	Faculty 
	Faculty 
	Employee Resource Group Representative 

	Faculty 
	Faculty 
	Diverse Faculty Fellow 

	Faculty 
	Faculty 
	Diverse Faculty Fellow 

	Faculty 
	Faculty 
	Faculty Senator 

	Staff 
	Staff 
	Diversity & Inclusion Shared Governance Committee 

	Staff 
	Staff 
	Employee Resource Group Representative 

	Staff 
	Staff 
	Office of Diversity & Inclusion Support Staff 


	While this study primarily explored the role of the CDO at MWCC based on its institutional characteristics and activities, the individual motivations, backgrounds, and experiences of the people who have served in the role must also be considered. It was critical to include the only two people who have served in this role for MWCC as study participants. A brief summary of the profiles of the institution's current and former CDOs are included in chapter four. The profiles discuss the CDO’s prior professional 
	Each participant was asked to participate in a semi-structured interview that lasted approximately one hour. A set of pre-determined questions served as a guide for the interviews. While I worked to ensure that specific questions were asked of each person, the 
	Each participant was asked to participate in a semi-structured interview that lasted approximately one hour. A set of pre-determined questions served as a guide for the interviews. While I worked to ensure that specific questions were asked of each person, the 
	semi-structured format provided the flexibility of asking additional clarifying questions when needed and appropriate. The semi-structured format also allowed for the flow of the interview to be primarily driven by the participant. Participants were provided with and asked to sign an informed consent form prior to the start of the interview to ensure that they were properly informed about the purposes of the study, details regarding their participation, and the risks and benefits associated with the study. 

	Face-to-face interviews were held with most participants in a designated conference room that was reserved on campus for the express purpose of collecting the data. Due to scheduling availability, two primary interviews were conducted by phone. Following the faceto-face interviews during site visits, additional information was collected through secondary interviews. During secondary interviews, which occurred through emails, participants were asked to expound on questions and answers from primary interviews
	-

	Phase 2: Review of Public and Institutional Documents 
	Another a methodological approach for data collection for the study was the review of public and institutional documents. This data collection method assisted with establishing validity through triangulation. Data on the background, historical context, and current activities of the CDO were collected through archived institutional documents. For this phase of data collection, reviews of the following types of documents were conducted: institutional reports, news articles, internal and external correspondenc
	Another a methodological approach for data collection for the study was the review of public and institutional documents. This data collection method assisted with establishing validity through triangulation. Data on the background, historical context, and current activities of the CDO were collected through archived institutional documents. For this phase of data collection, reviews of the following types of documents were conducted: institutional reports, news articles, internal and external correspondenc
	collect data from published sources that might contain information regarding the institutional diversity management efforts and the CDO’s role in influencing organizational change at the institution. This type of content analysis serves as an unobtrusive method for data collection for the study. To protect anonymity and confidentiality, full citations of institutional documents used in this study are not listed in the references to ensure that the identity of the institution is not revealed. 

	DATA COLLECTION 
	Data collection was conducted in two phases. I (the researcher) served as the primary data collection instrument for this qualitative case study. During the first phase, data was collected through interviews with all participants regarding their knowledge, perceptions, current interactions, and historical experiences regarding diversity and inclusion and the role of the CDO at MWCC. The interviews were scheduled and conducted on the college’s campus on two dates. Five interviews were conducted during each o
	Data collection was conducted in two phases. I (the researcher) served as the primary data collection instrument for this qualitative case study. During the first phase, data was collected through interviews with all participants regarding their knowledge, perceptions, current interactions, and historical experiences regarding diversity and inclusion and the role of the CDO at MWCC. The interviews were scheduled and conducted on the college’s campus on two dates. Five interviews were conducted during each o
	-
	-

	ended questions to allow participants to explore perceptions and experiences that could not be previously anticipated and could add additional insights for the study. 

	The second phase of data collection consisted of a review of institutional documents pertaining to the creation, development, and ongoing role of the CDO at MWCC. The document review phase helped provide historical background data regarding the development of the role of CDO at the college and information on current institutional activities associated with the work of the CDO. This phase of data collection also served as a means for validation through triangulation to help develop a more comprehensive under
	STUDY BENEFITS/RISKS 
	Thereisatremendous needtoexaminetheroleofchiefdiversityofficersat 
	communitycollegestobetterunderstand itsefficacyattheseinstitutions,inform the 
	higher education community, and expand the body of research on diversity in community 
	collegesforthehighereducationcommunity. This examination makesanimportant 
	contribution by providing a greater understanding of the emergence, structure, and 
	efficacy of the role of the chief diversity officer in an essential sector of higher education that 
	is not well represented among the current research. 
	There were no known risks associated with this study because the data collection 
	maintained the confidentiality of the study participants, keeping their identities 
	completely anonymous, and the topic is not sensitive. However, validity, reliability, and 
	potential biases of the researcher must be considered and are discussed in more detail in 
	the sections that follow. 
	Anonymity and Confidentiality Protecting the identity of research study participants is an important component of ethical research practices. The following methods were used to ensure confidentiality and privacy protection for study participants: 
	• 
	• 
	• 
	Pseudonyms–Pseudonyms were utilized to conceal the identities of the case study institution and all study participants. 

	• 
	• 
	Coding–A coding system was developed for transcripts, research memos, computerized records, and other related documents to avoid recording identifying information. The coding document was locked in a separate location with access restricted to only the researcher. 

	• 
	• 
	Secure Storage–All data was stored in a secure location with access restricted to only the researcher. 

	• 
	• 
	Data Encryption–Encryption was used for identifiable data 

	• 
	• 
	Disposition/Destruction–All audio recordings were destroyed immediately following transcription. Interview notes, research memos, and all other documentation associated with data collection and analysis will be destroyed or deleted no more than forty-eight hours after it has been confirmed that the dissertation study has been successfully defended. 


	DATA ANALYSIS 
	In qualitative case study research, the principal concern of the researcher is communicating a strong understanding of the case through a thorough analysis of the data (Merriam & Tisdell, 2016). This type of inquiry allows for the researcher to develop ways of questioning, identifying themes, and refining the conceptual framework. Flick (2014) notes that qualitative data analysis evokes a process that assists the researcher with interpreting qualitative data in order to make meaning and arrive at generaliza
	1. 
	1. 
	1. 
	Describing a phenomenon in greater detail. 

	2. 
	2. 
	Comparing the perceptions and experiences of study participants. 


	3. Developing a theory based on the analysis of the data. Data analysis for this study focused on the first two goals. Data collected from the study institution was analyzed to determine the themes that may achieve transferability for readers. This process could ultimately lead to the intent of Flick’s third goal by constructing a generalizable theory regarding the role of CDOs at community colleges. 
	Initial data analysis for this study primarily relied on open coding with an emphasis on noting quotations from the participants as opposed to drawing inferences in the initial stages of the research. Flick (2014) describes coding as a method used in qualitative data analyses in which the researcher explores the data to discover like themes and concepts. The open-coding technique involves labeling concepts and developing categories based on their properties and dimensions so that they can easily be recalled
	RESEARCH VALIDITY 
	Validity in a qualitative investigation refers to one’s ability to present research that is believable and can be defended if needed, although many qualitative researchers prefer to use the term trustworthiness in this regard (Bashir, Afzal, & Azeem, 2008). Qualitative researchers demonstrate the trustworthiness of their study by implementing internal and external validity strategies during data collection and analysis that help communicate and verify that the 
	Validity in a qualitative investigation refers to one’s ability to present research that is believable and can be defended if needed, although many qualitative researchers prefer to use the term trustworthiness in this regard (Bashir, Afzal, & Azeem, 2008). Qualitative researchers demonstrate the trustworthiness of their study by implementing internal and external validity strategies during data collection and analysis that help communicate and verify that the 
	findings are plausible. Bashir et al. argue that by ensuring the trustworthiness, the researcher maintains responsibility for integrating reliability and validity, avoiding this charge being left up to the judgments of external reviewers. 

	Researcher Bias 
	One potential threat to the validity of qualitative research is researcher bias (Johnson, 1997). Thus, it is important to note that it is possible that a research bias could result from the fact that I serve as a higher education CDO who has only worked at four-year institutions. Accordingly, a bias could be presented during the data analysis phase regarding the way the CDO role is viewed and performed at community colleges. I could potentially make certain assumptions about the CDO experiences at these ins
	Internal Validity 
	In qualitative research, internal validity concerns the degree to which the findings of the study are believable and trustworthy. As Johnson (1997) explains, this could require the development of a list of rival explanations or hypotheses that are plausible, but different from what was originally expected by the researcher. For this study, achieving internal validity is critical for ensuring that the participants feel that the results are credible and accurate. This is largely due to the subjective nature o
	Accordingly, member checks were used as the primary method for internal validity for the present study. As noted by Merriam and Tisdell (2016), this method allows for the researcher to solicit feedback on initial research findings from some of the study participants to better determine if they perceive interpretations of the data they provided to be accurate. Additionally, triangulation of the data collected through interviews, surveys, and document reviews was used as a method to validate themes that were 
	Transferability 
	Transferability describes external validity in qualitative research and refers to the generalizability of the research findings (Trochim & Donnelly, 2006). These scholars note that threats to transferability in qualitative research are primarily related to the researcher’s selection of people, place, and time for the study. If any of these elements are not randomly selected or fail to approximate the larger population, transferability may be threatened. Consequently, they discuss two approaches for minimizi
	STUDY LIMITATIONS/DELIMITATIONS 
	This study could have been limited by the degrees of success in recruiting interview participants for the study. As noted previously, study participants were primarily recruited by 
	email based on contact information that was publicly available. However, responses to the 
	recruitment emails were not guaranteed. A lack of affirmative responses for participation from any of the target populations could have resulted in a lack of data needed to make appropriate comparisons or reach generalizable conclusions. As interviews are considered to be a principal method of collecting data for this study, successful recruitment of administrators, faculty, and staff at the institution was imperative. To mitigate this limitation, I appealed to the institution to assist with promoting resea
	CHAPTER FOUR: FINDINGS 
	INTRODUCTION 
	This chapter presents the findings that emerged from the data collected through interviews and documentation reviews for MWCC. Interviews were conducted with senior administrative leaders, the current and former CDOs, faculty, and staff members of the institution to understand the historical development, current state, and efficacy perceptions of the CDO role at MWCC. Additionally, documents and information related to institutional diversity and inclusion and the role of the CDO were reviewed to explore his
	Additionally, this study examined the CDO role from an institutional perspective and an individual perspective. Institutionally, the study explored the construction and development of 
	Additionally, this study examined the CDO role from an institutional perspective and an individual perspective. Institutionally, the study explored the construction and development of 
	the role, its positionality, and organizational influence in order to understand the how the CDO role was constituted and is currently empowered at MWCC. At the individual level, the study investigated motivations, backgrounds, and experiences of the current and previous CDOs, as well as those of senior leaders, faculty, and staff members, to understand perceptions of the efficacy of the role in influencing organizational change and institutional climate. 

	MAJOR FINDINGS 
	Three major findings surfaced from this study relative to the research questions. First, this analysis revealed that the conception of the role of CDO at Midwest Community College was initiated by a group of employees who expressed significant concerns about the lack of diversity and inclusion progress being made at the institution. Frustrated by decreases in the recruitment, retention, and professional advancement opportunities for minority employees, the group expressed their concerns to the college presi
	A second major finding of the study was that the MWCC CDO position is a restricted three-year tenured faculty appointment, making it unique from other constructions of the role that are prominently identified in the literature (Abdul-Alim, 2016; Arnold & Kowalski-Braun, 2011; Cooper, 2014; Harvey, 2014; Pickett et al., 2017; Stanley, 2014; Williams & Wade-Golden, 2013). Information about MWCC’s restricted CDO appointment was not discoverable in any public information about the role that was reviewed prior t
	A second major finding of the study was that the MWCC CDO position is a restricted three-year tenured faculty appointment, making it unique from other constructions of the role that are prominently identified in the literature (Abdul-Alim, 2016; Arnold & Kowalski-Braun, 2011; Cooper, 2014; Harvey, 2014; Pickett et al., 2017; Stanley, 2014; Williams & Wade-Golden, 2013). Information about MWCC’s restricted CDO appointment was not discoverable in any public information about the role that was reviewed prior t
	this aspect of the role to be considered a major finding of the study. Interrelated to these findings, the institution’s two CDO appointments have followed the criteria set forth in the role’s construction, and the persons serving in the role shared similar motivations for their interests in the appointments. 

	Finally, the third major finding of the study relates to the evolution of the CDO role at MWCC and its subsequent influence on organizational change and institutional climate. The findings suggest that the development of the CDO role at the college has helped to successfully advance an institutional commitment to diversity and inclusion, but unanticipated internal and external issues have required the role to expand its capacity beyond the foci of the current role archetype. 
	Major Finding #1: Emergence of the CDO at MWCC 
	The earliest institutionalized diversity and inclusion efforts at MWCC are documented in the institution’s 2001 Diversity and Inclusion Plan (a strategic planning document developed by members of the college’s Diversity and Inclusion committee at the time). According to the website of MWCC’s Multicultural Employee Resource Group (a group of employees focused on advancing multiculturalism at the college), an institutional Diversity and Inclusion plan, developed by the college’s Diversity and Inclusion Commit
	The earliest institutionalized diversity and inclusion efforts at MWCC are documented in the institution’s 2001 Diversity and Inclusion Plan (a strategic planning document developed by members of the college’s Diversity and Inclusion committee at the time). According to the website of MWCC’s Multicultural Employee Resource Group (a group of employees focused on advancing multiculturalism at the college), an institutional Diversity and Inclusion plan, developed by the college’s Diversity and Inclusion Commit
	p.1). Thus, MWCC’s decision to develop its 2001 Diversity and Inclusion plan was consistent with and supported by research on the subject matter. 

	The 2001 Diversity and Inclusion Plan, authored by the institution’s Diversity Committee at the time, consisted of the following eight institutional goals: 
	1. 
	1. 
	1. 
	Institutional Diversity–Ensure diversity is reflected in the college mission statement and strategic planning. 

	2. 
	2. 
	College-wide Leadership Support–Provide leadership support to develop and advance diversity initiatives. 

	3. 
	3. 
	Curriculum and Teaching–Embed diversity in curriculum and pedagogy. 

	4. 
	4. 
	Recruitment: Students, Faculty, and Staff–Recruit and retain minority students, faculty, and staff. 

	5. 
	5. 
	Student Experience and Development–Affirm the cultural identities of diverse student groups. 

	6. 
	6. 
	Campus-Community Connection–Cultivate community relationships that support diversity and multiculturalism. 

	7. 
	7. 
	Professional Development–Develop and provide diversity education for faculty, staff, and students. 

	8. 
	8. 
	Research and Evaluation–Create accountability for an evaluation of the diversity plan. 


	Responsibilities for leading the implementation of each goal was distributed among committee members. However, I was unable to ascertain any data regarding the duration or results of that diversity plan. 
	The 2001 Diversity and Inclusion Plan may have been the impetus for the creation of an Office of Diversity and Organizational Development in 2002 within MWCC’s Human Resources division led by a newly named associate vice president (AVP). A review of an institutional performance report for MWCC shows that in 2003, the institution added the AVP position and 
	The 2001 Diversity and Inclusion Plan may have been the impetus for the creation of an Office of Diversity and Organizational Development in 2002 within MWCC’s Human Resources division led by a newly named associate vice president (AVP). A review of an institutional performance report for MWCC shows that in 2003, the institution added the AVP position and 
	an associate dean for multicultural learning to its organizational structure. That year, MWCC also introduced the college’s summer program to assist students with the transition from high school to college. Over the next several years, other diversity and inclusion efforts were introduced at MWCC, including a Multicultural Learning Center, diversity workshops for hiring committees, and a new recruitment program to increase faculty and staff diversity. 

	The AVP position may have been the first iteration of a role similar to the current CDO position at MWCC. The person who was appointed to the role held the position for six years until resigning from the college in 2009 and was succeeded by an interim associate vice president (as noted by correspondence from the college president in 2009). However, according to the college’s 2011 College Plan, it appears that the role had been eliminated from the institution’s administrative ranks two years later. A review 
	In 2009, the president who participated in this study was appointed at MWCC. In the same year, a grassroots effort to address the college’s disproportional lack of diverse faculty and leadership was started at MWCC and ultimately became the Multicultural Employee 
	In 2009, the president who participated in this study was appointed at MWCC. In the same year, a grassroots effort to address the college’s disproportional lack of diverse faculty and leadership was started at MWCC and ultimately became the Multicultural Employee 
	Resource Group. The following year, in 2010, the president approved the establishment of the group’s formal mentoring program for faculty and administrators of color. Since the group’s founding, two other employee resource groups have emerged at MWCC. One employee resource group that was established provides a support network for employees with disabilities, and the other was established to ensure LGBTQIA (Lesbian, Gay, Bisexual, Transgender, Queer, Intersex, and Asexual) faculty and staff experience a welc

	Emergence of the CDO Role at MWCC 
	After several years without a senior-level position charged with leading institutional diversity and inclusion efforts for MWCC, the CDO position was created in 2013. As noted in the literature, many higher education institutions consider the CDO to be an important institutional leader for developing and advancing their diversity and inclusion agenda (Abdul-Alim, 2016; Cooper, 2014; Harvey, 2014; Tomlin, 2016). While reasons for creating the CDO position vary by institution, the emergence of the CDO role at
	After several years without a senior-level position charged with leading institutional diversity and inclusion efforts for MWCC, the CDO position was created in 2013. As noted in the literature, many higher education institutions consider the CDO to be an important institutional leader for developing and advancing their diversity and inclusion agenda (Abdul-Alim, 2016; Cooper, 2014; Harvey, 2014; Tomlin, 2016). While reasons for creating the CDO position vary by institution, the emergence of the CDO role at
	Task Force on Diversity and Inclusion. A faculty member who served as a member of the task force shared that the individuals selected to serve on the task force represented the collective concerns of employees who had become increasingly frustrated with the lack of progress in attracting and retaining a more diverse workforce at MWCC. Those employees took their concerns to the president in 2012, who agreed to make efforts to address the issues they raised. According to the 2013 Task Force Report, the presid

	It goes back to the work of a college task force that I put in place that followed a 
	number of really poignant events and conversations that I had with a number of faculty 
	and staff on our campus who were feeling left out or in some ways marginalized by the 
	majority. These were folks who I had come to know very well and, frankly, it took them 
	three years to be able to share that with me. 
	Consequently, the task force was charged with reporting findings back to the president from (1) a survey of employees on their perceptions and experiences regarding diversity, equity, and inclusion at MWCC; and (2) an investigation of best practices on institutional efforts to improve diversity and inclusion outcomes. A third charge from the president was to recommend a new goal for the diversity and inclusion IEM that included guidance on how to achieve that goal. 
	To accomplish the first charge of the task force, a subcommittee of the task force selected a customized survey instrument grounded in the Barrett Values Center’s Cultural Values Assessment (CVA) (Barrett Values Center, 2016). The task force captured the results of the survey in a report that revealed employees from underrepresented groups felt there were 
	To accomplish the first charge of the task force, a subcommittee of the task force selected a customized survey instrument grounded in the Barrett Values Center’s Cultural Values Assessment (CVA) (Barrett Values Center, 2016). The task force captured the results of the survey in a report that revealed employees from underrepresented groups felt there were 
	aspects the institutional culture that limited their ability to be successful. The 2013 Task Force Report stated that discrimination, dysfunction, and isolation were among the limiting aspects most identified by Black and Hispanic/Latino employees. The task force also engaged the consulting services of a nationally recognized expert on diversity management in higher education to assist in further analyzing the results of the Cultural Values Assessment and development of the group’s final report and recommen

	For the second charge, the task force identified an institution that had recently been awarded the Association of Community College Trustees’ Equity Award as their model best-practice institution. A subcommittee of the task force visited the model institution and met with its leaders during the institution’s annual diversity and inclusion conference in 2012. The task force studied their approaches to advancing diversity and inclusion throughout the system and included these findings in their final report to
	The task force then developed a comprehensive report in 2013 that presented rationale for their focus on diversity and inclusion at MWCC, highlighting the following benefits: 
	• 
	• 
	• 
	Enhances student learning 

	• 
	• 
	Attracts and retains quality faculty, and staff 


	• Addresses persistent discrimination issues in the workplace. The report also shared findings from their research, which was followed by a list of recommendations for the president’s consideration. The research conducted by the task force was centered on the details of its charge from the president and was based on current and best practices for optimizing institutional diversity and inclusion efforts at community colleges. The research included an examination of the institutional climate for diversity and
	significantly alter and improve diversity and inclusion efforts at MWCC over a five-year period as outlined in Table 7. 
	Table 7. President’s Task Force on Diversity and Inclusion Recommendations 
	Phase Task Force Recommendations 
	Phase 1 Priorities (Year 1) 
	Phase 1 Priorities (Year 1) 
	Phase 1 Priorities (Year 1) 
	• Conduct a national search for a Chief Equity and Inclusion Officer (CEIO) 

	Phase 2 Priorities 
	Phase 2 Priorities 
	• Ensure Diversity Accountability 

	(Year 2) 
	(Year 2) 
	• Provide Reciprocal Mentoring Program • Diversify Senior Leadership • Develop strategic hiring campaign for diverse faculty • Revise mission statement/institutional documents to reflect diversity • Establish Career Pathways Program • Create Job Coaching and Shadow Programs 

	Phase 3 Priorities (Year 3) 
	Phase 3 Priorities (Year 3) 
	• Build Diversity Reward and Recognition Program • Encourage diversity on Board of Trustees and Foundation Board 

	Phase 4 Priorities (Year 4) 
	Phase 4 Priorities (Year 4) 
	• Administer another Cultural Values Assessment campus-wide • Invite student input in faculty searches 

	Phase 5 Priorities 
	Phase 5 Priorities 
	• Review campus definitions of diversity, equity, and inclusion 

	(Year 5) 
	(Year 5) 
	• Examine equity and inclusion infrastructure • Revisit FY13 IEM targets • Campus Diversity Audit 


	(from 2013 Task Force Report) 
	The core recommendation of the task force identified in their 2013 report was for the 
	president to authorize the creation of a cabinet-level Chief Equity and Inclusion Officer, whose 
	level of authority would be sufficient for leading and advancing the college’s diversity and 
	inclusion agenda. Regarding the work of the task force and the development of the 
	recommendations contained in the report, the faculty member who served on the task force 
	recalls: 
	This work has been on the agenda for a long time for people like myself who value the work of diversity and inclusion. We had come through a rollercoaster where we thought we are getting somewhere and then nothing happened. I was invited to be on this task force to give recommendations to the president regarding the work of diversity and inclusion. I value social justice, but I had been disillusioned. After working on that committee for a year and developing the recommendation, the president taking those re
	As suggested by the task force, the new Chief Equity and Inclusion Officer would have primary responsibility for initiating and implementing all other recommendations contained in the report. A job description with the suggested qualifications and position duties was also developed by the task force and included in the report (see Appendix H). As noted in that job description, the title for the position was proposed as Chief Equity and Inclusion Officer. Williams and Wade-Golden (2007) noted that the nomenc
	Hence, the emergence of the CDO at MWCC is attributed to the president’s decision to accept and act on the task force’s recommendation to establish the role as a component of the college’s administrative structure and serving as a member of the president’s senior leadership team. As noted in the 2013 Task Force Report, the establishment of the CDO role would be “a central component of the movement toward institutional change the task force envisions.” Additionally, the role would help to catalyze progress t
	Hence, the emergence of the CDO at MWCC is attributed to the president’s decision to accept and act on the task force’s recommendation to establish the role as a component of the college’s administrative structure and serving as a member of the president’s senior leadership team. As noted in the 2013 Task Force Report, the establishment of the CDO role would be “a central component of the movement toward institutional change the task force envisions.” Additionally, the role would help to catalyze progress t
	percentages of new hires, a faculty member who served on the task force noted that disaggregating hiring by ethnicity would more accurately reflect any progress made in this area related to diversity and inclusion. For measuring employee separations, the task force advised that the number should be proportional to or less than the overall employee separation rate each year. 

	MWCC CDO Appointments 
	As previously mentioned, MWCC has had two people serve in CDO appointments since the position was recommended by the task force and authorized by the president in 2012. The first MWCC CDO appointment was made in July of 2013, following the task force’s submission of recommendation to the president. This person served in the role for three years, as each CDO pointed at MWCC is limited to this timeframe. Consequently, a search for MWCC’s second CDO appointment was started in January of 2017. The institution’s
	Figure
	Figure 4. CDO Appointment Timeline 
	Creating the Foundation – MWCC’s Inaugural CDO 
	MWCC’s inaugural CDO was appointed in 2013 and began serving as the institution’s first Special Assistant to the President for Diversity and Inclusion in January of 2014. As previously stated, this person has since been succeeded by MWCC’s current CDO. Hence, for the purposes of the study, this person will be referred to as the institution’s former CDO. Prior to the appointment, MWCC’s former CDO served as an academic dean and had previously achieved tenure as a full-time faculty member. At the time of the 
	MWCC’s inaugural CDO was appointed in 2013 and began serving as the institution’s first Special Assistant to the President for Diversity and Inclusion in January of 2014. As previously stated, this person has since been succeeded by MWCC’s current CDO. Hence, for the purposes of the study, this person will be referred to as the institution’s former CDO. Prior to the appointment, MWCC’s former CDO served as an academic dean and had previously achieved tenure as a full-time faculty member. At the time of the 
	trusted by faculty and other leaders at the institution, but also someone that he felt would not cause difficulties if the appointment needed to be reconsidered. Thus, it needed to be someone in whom he had trust and confidence. This rationale also guided the decision to include MWCC’s former CDO as a member of the president’s Executive Council. 

	The former CDO’s motivation to accept the appointment was based on several factors. First, she recognized the appointment as an opportunity to formally serve as the voice of the campus to the president. She noted that as an “informal voice,” she was able to influence change on campus in some respects, but the CDO appointment offered more authority and political capital within the institution to effect change systemically and at every level. Secondly, as a direct report to the president and member of the Exe
	In preparation for the CDO appointment, MWCC’s former CDO stated that the book Building a House for Diversity (Thomas & Woodruff, 1999) offered sound guidance on leading and managing organizational diversity and inclusion efforts. In the book, the authors discuss the 
	In preparation for the CDO appointment, MWCC’s former CDO stated that the book Building a House for Diversity (Thomas & Woodruff, 1999) offered sound guidance on leading and managing organizational diversity and inclusion efforts. In the book, the authors discuss the 
	complexities associated with managing organizational diversity and inclusion efforts, and how traditional approaches such as affirmative action and understanding difference were not sufficient for achieving organizational change. She noted that as the role began, Thomas and Woodruff’s suggestions regarding effective organizational diversity and inclusion leadership were orienting concepts that helped crystallize her understanding of a CDO’s mission and purpose within an organization: 

	Thomas’ book helped me to see my job in many ways as creating space and influence for our faculty and staff, so that they could not only see themselves in the work but also feel some responsibility for helping create the type of climate we needed. In many ways, the CDO determines how diversity and inclusion work is to be delegated throughout the institution. 
	With the task force report also serving as a blueprint for how the work was to be prioritized, the combination of the two resources provided her with a good understanding of how to do the work and where to begin. 
	MWCC’s former CDO developed and implemented several institutional initiatives, creating the college’s institutional diversity and inclusion infrastructure. She also recognized that the possibility of new employees getting lost in a myriad of unspoken institutional rules and norms at MWCC could likely contribute to feelings of exclusion. To address this, the first CDO created a New Employee Reception for faculty and staff who had been employed at the college for three to six months. She noted that these even
	During her appointment, MWCC’s former CDO shared that she focused on ensuring that the campus knew that they had a CDO and that the role would be perceived as important and 
	During her appointment, MWCC’s former CDO shared that she focused on ensuring that the campus knew that they had a CDO and that the role would be perceived as important and 
	effective. Recognizing that the appointment was only for three years, she concentrated on efforts and initiatives that could be sustainable and easily transitioned to a successor. For example, she noted that establishing the diverse faculty fellows program included building important relationships with the human resources office, faculty, and the provost to ensure that the partnerships were made with the CDO position as opposed to the person who was occupying the position at the time. 

	As the appointment came to a close, the president and MWCC’s former CDO made intentional efforts to prepare the campus for a leadership transition regarding the role. As suggested by Leske and Tomlin (2014), CDO succession planning is a critical process for institutions to follow to ensure continuity and should be considered a strategic component of institutional planning. As MWCC’s current and former CDOs engaged in succession planning, it was determined that the current CDO would transition to a new role 
	Building on the Foundation – MWCC’s Current CDO 
	MWCC’s current CDO was appointed in July 2017. Prior to the appointment, this person had served as a full-time tenured faculty member at the institution and had not previously held any senior-level administrative or management positions. Study participants described MWCC’s current CDO as an accomplished and respected faculty member who seems to understand the perspectives and needs of those who have been historically marginalized. This viewpoint may be related to her academic background and experiences in h
	Like MWCC’s former CDO, the motivation of the institution’s current CDO’s to pursue and ultimately accept the CDO appointment was dually purposed in personal and professional interests. From a personal perspective, as a person of color, she saw the appointment as paradigm shifting: 
	If you are part of a historically underrepresented or oppressed class, then the big mental shift is to realize that you are not in the victimization position anymore. You are in the empowerment position. The real mental block we can have is that we have been in the rhetoric of victimhood, so it is very hard to embrace empowerment because we didn’t have the psychological preparation to enter into empowerment. In a position like this, you have to embrace your power, because historically we were told we could 
	Professionally, the CDO appointment was attractive because of its positionality as a member of the president’s cabinet. MWCC’s current CDO noted that reporting directly to the president provides the opportunity to have a direct impact on changing the institution and influencing outcomes as a lead change agent. Additionally, the appointment provides her with the opportunity to learn higher education leadership from senior administrators who are well-seasoned in the profession. As a “self-taught CDO,” she fou
	While her personal and professional motivations made serving as MWCC’s current CDO an attractive faculty appointment, she also acknowledged that there are several significant challenges moving from full-time faculty to the executive ranks of the institution without prior administrative experience. Other study participants concurred with this finding. One of the challenges MWCC’s current CDO faced when first entering the role included the need to move from a task-oriented environment to one in which the expe
	While her personal and professional motivations made serving as MWCC’s current CDO an attractive faculty appointment, she also acknowledged that there are several significant challenges moving from full-time faculty to the executive ranks of the institution without prior administrative experience. Other study participants concurred with this finding. One of the challenges MWCC’s current CDO faced when first entering the role included the need to move from a task-oriented environment to one in which the expe
	in the appointment, certain acronyms and terminology was used regularly in cabinet meetings that were completely unfamiliar to her. This resulted in her developing a vocabulary list of terms that would better enable her to fully participate in those meetings. 

	The void in experience as an administrator is one of the factors in the decision for MWCC’s former CDO to serve as a mentor and advisor for the current CDO throughout her appointment. The current CDO noted that learning how to be a higher education executive and actually performing the CDO role were happening simultaneously. This is a challenge that her predecessor did not have to overcome, so having mentorship has been extremely helpful. Another challenge shared by the current CDO regarding the transition 
	MWCC’s current CDO expressed that a primary goal throughout the duration of her 
	appointment is to make it obvious to others why a CDO is necessary for the college to have and then to demonstrate the importance of the role through initiatives that create positive institutional change. As the second person to serve a CDO, she shared that this is a less rigorous goal than when the position was originally added at MWCC, largely because of a very successful proceeding CDO appointment. To illustrate the relationship and transition of the CDO role, MWCC’s current and former CDOs often share a
	While the theoretical conception conceived by MWCC’s current and former CDOs as their transitional approach to the role has been realized to some extent, certain unanticipated dynamics have required the focus to be shifted. MWCC’s current CDO continues to advance 
	some of the foundational institutional initiatives that were created during the former CDO’s 
	tenure, such as MWCC’s College’s Minority Faculty Fellows program. Likewise, support for the college’s three employee resource groups remains an important area of concentration for MWCC’s current CDO. However, national and global diversity and inclusion-related issues that have manifested in various ways on the college’s campus have required the institution’s current CDO to focus more on climate-related issues that impact the entire institution. Consequently, the realization of new institutional imperatives
	tenure, such as MWCC’s College’s Minority Faculty Fellows program. Likewise, support for the college’s three employee resource groups remains an important area of concentration for MWCC’s current CDO. However, national and global diversity and inclusion-related issues that have manifested in various ways on the college’s campus have required the institution’s current CDO to focus more on climate-related issues that impact the entire institution. Consequently, the realization of new institutional imperatives
	need to enter into the program prior to the start of the appointment in order to have the full duration of their appointment to lead the campus, institutional diversity and inclusion efforts. 

	MAJOR FINDING #2: CONSTRUCTION AND POSITIONALITY OF THE CDO ROLE AT MWCC 
	When the president decided to accept the recommendations of the task force and appoint the CDO role at MWCC, he also decided that the role needed to be constructed differently than those that existed or were being added at other higher education institutions. He noted: 
	The task force didn’t recommend this, but I thought it was important that we had some member of our tenured faculty lead that effort. I also thought it should be time-tempered. I really worried about letting an individual go into a role that easily could require them to take on the entire issue themselves. I thought if we rotate this role every three years or so among our faculty leaders, we would have a good chance of not focusing the effort in an individual, but really disseminating it across the campus. 
	He shared that his rationale for constructing MWCC’s CDO role this way was that he believed tenured faculty at the institution were best positioned at the institution to serve as influential leaders in the role and could best establish its desired levels of credibility. They would also be best positioned to garner the attention and support of MWCC’s employees. 
	Consequently, the CDO role at MWCC was created as a three-year appointment reserved for tenured faculty at the direction of the president. This appears to be a unique approach to the role, as constructions of the CDO role in higher education that appear in the literature do not suggest a rotational appointment, or one that is solely reserved for tenured faculty (Abdul-Alim, 2016; Arnold & Kowalski-Braun, 2011; Cooper, 2014; Harvey, 2014; Pickett et al., 2017; Stanley, 2014; Williams & Wade-Golden, 2013). Ad
	Consequently, the CDO role at MWCC was created as a three-year appointment reserved for tenured faculty at the direction of the president. This appears to be a unique approach to the role, as constructions of the CDO role in higher education that appear in the literature do not suggest a rotational appointment, or one that is solely reserved for tenured faculty (Abdul-Alim, 2016; Arnold & Kowalski-Braun, 2011; Cooper, 2014; Harvey, 2014; Pickett et al., 2017; Stanley, 2014; Williams & Wade-Golden, 2013). Ad
	not propose this limited-term construction. Thus, study participants shared insights and opinions that led to these aspects of the CDO role at MWCC becoming a major finding of the study. 

	Tenured Faculty Appointment 
	The CDO role being a reserved appointment for tenured faculty did not appear to be concerning for MWCC. The president felt that this was an important qualification for the position. Other study participants concurred. They expressed that because of the prominence of tenured faculty among employee groups at MWCC, an appointment for this role that is solely reserved for someone who has achieved the rank of tenured faculty is an appropriate and effective approach. MWCC’s current and former CDOs also expressed 
	Faculty and Administrator Perspectives 
	Sentiments regarding the importance of the role at MWCC being assigned to tenured faculty were also shared by other administrators and faculty. Many of the study participants believed that tenured faculty appointments were appropriate for the CDO role. However, some of the study participants had mixed feelings. For example, one tenured faculty member opposed the idea of the CDO role being exclusively designated for tenured faculty and suggested that many faculty may not have some of the administrative, mana
	Sentiments regarding the importance of the role at MWCC being assigned to tenured faculty were also shared by other administrators and faculty. Many of the study participants believed that tenured faculty appointments were appropriate for the CDO role. However, some of the study participants had mixed feelings. For example, one tenured faculty member opposed the idea of the CDO role being exclusively designated for tenured faculty and suggested that many faculty may not have some of the administrative, mana
	leadership skills that are required to serve as a senior administrator. MWCC’s Chief Academic Officer shared this view, noting also that faculty primarily want to teach and may not be interested in serving as administrators. Consequently, the view that the CDO role at MWCC should only be occupied by tenured faculty was not consistent among faculty and administrators in the study. The data suggested that some faculty and administrators have dissenting opinions about the appropriateness of this approach for C

	Staff Perspectives 
	Staff representatives participating in the study agreed with faculty and administrators on the importance of the MWCC CDO being tenured faculty. They expressed that although the current construction of the position makes staff employees ineligible to apply, the tenured faculty appointment is still an appropriate choice. For example, a staff employee who leads the LGBTQIA employee resource group expressed that the CDO’s rank as tenured faculty has been instrumental in helping to amplify the group’s needs and
	The Chief Diversity Officer has done a very good job of making sure our needs were met. I don’t know if that would have happened if the person were not a tenured faculty member because they are so respected and perceived to be so important at MWCC. 
	Staff members participating in the study were unanimous in their support of MWCC faculty leading diversity and inclusion efforts at the institution. Consequently, multiple constituent groups represented in the study expressed that having a tenured faculty member to lead 
	Staff members participating in the study were unanimous in their support of MWCC faculty leading diversity and inclusion efforts at the institution. Consequently, multiple constituent groups represented in the study expressed that having a tenured faculty member to lead 
	institutional diversity and inclusion efforts at MWCC provides advantages for serving in the role. However, it was also suggested by some participants that other skills required for the CDO role that may not be inherent for faculty are needed for them to serve MWCC in this capacity. 

	Three-Year Rotational Role 
	Some study participants supported this approach that was brought forward by the president and asserted that the after a period of time, the role needed someone new to keep the ideas fresh. Study participants in favor of this approach argued that rotating CDO appointments would reduce the risk of one person becoming either overburdened or too fatigued by the work to sustain its effectiveness. They also noted that the rotational appointment also helps to evolve diversity and inclusion efforts at MWCC, invitin
	Faculty and Administrator Perspectives 
	The three-year rotation of the CDO position was not supported by all faculty and administrator study participants. Those that did not agree argued that the rotational approach causes instability and creates the perception that the CDO role is not permanent in the leadership ranks of the institution. Participants who shared this concern noted that bringing a new person to the position every three years failed to provide and communicate stability, which they felt could undermine the long-term efficacy of the 
	The three-year rotation of the CDO position was not supported by all faculty and administrator study participants. Those that did not agree argued that the rotational approach causes instability and creates the perception that the CDO role is not permanent in the leadership ranks of the institution. Participants who shared this concern noted that bringing a new person to the position every three years failed to provide and communicate stability, which they felt could undermine the long-term efficacy of the 
	-

	CDO role every three years fails to communicate a true commitment to the role or the success of the person selected to serve as CDO. 

	Staff Perspectives 
	Staff perspectives regarding MWCC’s three-year rotational CDO appointment were also mixed. While some participants felt that rotating employees offer renewed energies and perspectives for the role, others indicated that the temporary nature of the appointment could be communicating a lack of stability and consistency in diversity and inclusion leadership for the institution. Thus, the concerns regarding this aspect of the role were consistent among faculty, administrators, and staff. One study participant a
	CDO Positionality at MWCC 
	As previously stated, the official title for the CDO at MWCC is Special Assistant to the President for Diversity and Inclusion and is positioned to report directly to the president. The president stated that the person serving in the CDO role is also designated as a member of the president’s cabinet, which was an important feature of the role. The president made this decision to ensure that MWCC employees understood that the CDO would have his ear at all 
	As previously stated, the official title for the CDO at MWCC is Special Assistant to the President for Diversity and Inclusion and is positioned to report directly to the president. The president stated that the person serving in the CDO role is also designated as a member of the president’s cabinet, which was an important feature of the role. The president made this decision to ensure that MWCC employees understood that the CDO would have his ear at all 
	times because they would be dealing with matters of great importance to him. The positionality of the CDO at MWCC is noted in Figure 5. 

	Figure 5. MWCC Leadership Organizational Chart FY18 
	As depicted, the organizational structure of the institution’s leadership also includes two important features related to the CDO. First, the president’s cabinet shows that each member, with the exception of the CDO, is a member of MWCC’s executive council. The college’s former CDO, who also serves as a member of the executive council, noted that this positioning is simply related the purpose and function of the executive council and not related the importance of the CDO role. For example, MWCC’s former CDO
	As depicted, the organizational structure of the institution’s leadership also includes two important features related to the CDO. First, the president’s cabinet shows that each member, with the exception of the CDO, is a member of MWCC’s executive council. The college’s former CDO, who also serves as a member of the executive council, noted that this positioning is simply related the purpose and function of the executive council and not related the importance of the CDO role. For example, MWCC’s former CDO
	first CDO was appointed, the appointment included membership on the executive council. However, this was largely due to the appointee’s extensive administrative leadership experience at the institution. The current positioning of the CDO role maintains direct reporting and interactions with the president, so membership on the executive council does not appear to lessen the roles visibility or leadership stature at the institution. MWCC’s current CDO did not express concern regarding this change and noted: 

	My direct reporting relationship to the president gives me the access I need. Not being a member of his Executive Council has not limited my involvement in important leadership decisions for the college or makes the role any less important. 
	The second distinctive feature of MWCC’s leadership structure is a dotted-line reporting relationship between the current CDO and the Vice President/Assistant Provost. In this scenario, the structure is related to the people serving in those roles and creates a reporting relationship between the college’s current and former CDOs. While the CDO is a direct report to the president, the dotted-line relationship provides the current CDO with the opportunity to be mentored and consulted by the former CDO on the 
	MWCC CDO Archetypes 
	As discussed in the literature review, there are several organizational and role archetypes as associated with CDOs in higher education (Pickett et al., 2017; Williams & Wade-Golden, 2007). Although MWCC’s unique construction of the CDO role (i.e., three-year faculty appointment) is not specified in previous research, the specific organizational and role archetypes that represent how the role is carried out at the institution are present in the 
	As discussed in the literature review, there are several organizational and role archetypes as associated with CDOs in higher education (Pickett et al., 2017; Williams & Wade-Golden, 2007). Although MWCC’s unique construction of the CDO role (i.e., three-year faculty appointment) is not specified in previous research, the specific organizational and role archetypes that represent how the role is carried out at the institution are present in the 
	literature. Consequently, MWCC’s CDO organizational and role archetypes align with those practiced at other higher education institutions. 

	MWCC’s CDO Organizational Archetype 
	The CDO organizational archetype that most resembles MWCC’s structure is the Collaborative Officer Model (Williams & Wade-Golden, 2007). This archetype, as described in Table 3 operates with limited human resources but includes a high-ranking CDO who is empowered to lead institutional diversity and inclusion efforts. Since the inception of the role, MWCC’s CDO leads and operates the Office of Diversity and Inclusion with the assistance of an administrative assistant but does not include additional staff mem
	As the CDO role has further developed at MWCC, some study participants believe that its organizational archetype must develop as well. For example, MWCC’s former CDO shared that the archetype was sufficient when the role was conceived but foresees a time in which more resources will be assigned to the role. Other study participants reported more specific 
	concerns that were related to the CDO and the Office of Diversity and Inclusion needing more 
	direct support resources, as well as approaches to the work. One study participant noted: 
	I think the position would benefit from growth, where there are more people assigned 
	to do this work. Right now, it's falling on other people to help, but it’s not a part of their 
	job. So, they run into issues of how much time they are spending not doing their jobs so 
	that they can do this other work. Faculty and staff study participants alike shared that the role and its associated work must respond to evolving diversity and inclusion needs at MWCC and now requires more people directly involved in managing and leading institutional efforts. They conveyed that expanded resources that are dedicated to the efforts of the CDO and Office of Diversity and Inclusion could also add more diverse perspectives on how the work is approached. Consequently, study participants suggest
	MWCC’s CDO Role Archetype 
	The CDO role at MWCC reflects the Employee Officer archetype (Pickett et al., 2017). As depicted in Table 4, this model describes the CDO who is primarily focused on employee recruitment, retention, and engagement. MWCC’s Institutional Effectiveness Measure (IEM) for diversity and inclusion suggests this orientation of the role as well, indicating that institutional effectiveness regarding diversity and inclusion is measured by progress and improvements reflected in the college’s workforce demographics. Fur
	focused on supporting and serving the college’s employees. This approach helped to address 
	the workforce-related benefits of focusing on diversity and inclusion at MWCC that were articulated by the task force. However, the Employee Officer archetype does not expressly speak to any benefits associated with enhancing student learning that the task force also cited in their report. 
	Like its organizational archetype, MWCC’s CDO role archetype has remained constant through its two position appointments. None of the participants indicated that they perceived that the current construction of the role was to have purposes and responsibilities outside of the recruitment and retention of a diverse employee base for MWCC. However, one participant assumed that the CDO role also included responsibilities for managing institutional compliance related to diversity and inclusion, such as Equal Opp
	The previous and current initiatives that the CDO has been responsible for leading and managing further suggests that the Employee Officer role archetype is MWCC’s chosen model for the CDO role (Pickett et al., 2017). Although some study participants indicated an interest in the future expansion of the CDO’s focus to include students, no evidence was discovered during this study indicating any immediate or concrete plans to convert MWCC’s CDO role archetype to another archetype or expand its focus. Conseque
	MAJOR FINDING #3: CDO INFLUENCE ON ORGANIZATIONAL CHANGE AND INSTITUTIONAL CLIMATE 
	Data collection for this study revealed primary areas in which MWCC’s CDO has had an impact on organizational change. The CDO’s primary areas of influence on organizational change were found in employee recruitment and retention, consistent with the foci of its Employee Officer CDO Role Archetype (Pickett et al., 2017). Additional findings were related to the CDO’s impact on the college’s institutional climate for employees. These findings suggested that the CDO role at MWCC has helped to influence organiza
	Organizational Change 
	In accordance with the priorities for the CDO forwarded in the 2013 Task Force Report, the employee-facing concentration of the CDO role at MWCC has resulted in the development and implementation of several initiatives that have amplified diversity and inclusion in the institution’s hiring practices and employee retention strategies. These foci are also specified in the IEM for diversity as well as in the 2016 College Plan’s strategic direction for inclusion. Consequently, findings from this study indicate 
	Minority Faculty Fellow Program 
	The Minority Faculty Fellows program (pseudonym used to avoid revealing the identity of the institution) was established to improve faculty diversity at MWCC. Deficits in faculty diversity is not an issue that is restricted to MWCC, as many institutions across the nation have faced this challenge (Taylor et al., 2010). The program consists of two paid teaching fellowships for prospective faculty members whose backgrounds have been historically underrepresented in higher education. In addition to teaching ex
	Since the establishment of the Minority Faculty Fellow’s program in 2014, MWCC has selected two minority faculty fellows each academic year. The teaching assignments have varied by academic concentration as well. According the MWCC’s former CDO, selecting different departments was an intentional attempt to ensure that faculty diversity efforts did not become concentrated in one specific area or academic unit. Table 8 shows the Minority Faculty Fellow appointments since the inception of the program 
	Table 8. Minority Faculty Fellow Appointments 
	Academic Year 
	Academic Year 
	Academic Year 
	Number of Minority Faculty Fellows 
	Teaching Disciplines 

	2014-2015 
	2014-2015 
	2 
	Math and English 

	2015-2016 
	2015-2016 
	2 
	Business Administration and Humanities 

	2016-2017 
	2016-2017 
	2 
	History and Sociology 

	2017-2018 
	2017-2018 
	2 
	Kinesiology and Paralegal Studies 


	As previously discussed, the diverse faculty fellows program serves as a method for creating pathways to achieve more diversity within the faculty ranks of MWCC. While the faculty fellow appointments are for two years, it is anticipated that fellows will be selected for full-time faculty appointments after the completion of their fellowships. However, achieving this is also dependent upon the availability of vacant full-time faculty positions in the respective academic disciplines of each fellow. To date, t
	Diversity Scorecard 
	A broader institutional strategy for creating greater diversity in employee recruitment and retention at MWCC is the Diversity Scorecard. Introduced in 2016, the Diversity Scorecard was among the recommendations in the 2013 Task Force Report to provide a mechanism for operationalizing the institution’s diversity IEM while creating accountability within each division of the institution. MWCC’s former CDO worked collaboratively with employee resource groups to develop the scorecard metrics and with the Office
	A broader institutional strategy for creating greater diversity in employee recruitment and retention at MWCC is the Diversity Scorecard. Introduced in 2016, the Diversity Scorecard was among the recommendations in the 2013 Task Force Report to provide a mechanism for operationalizing the institution’s diversity IEM while creating accountability within each division of the institution. MWCC’s former CDO worked collaboratively with employee resource groups to develop the scorecard metrics and with the Office
	operational definitions for each metric. Data collection for the scorecard began in 2016 for all divisions and departments of the college. MWCC’s current CDO indicated that Diversity Scorecard data is expected to be reported out to the institution before the conclusion of her CDO appointment. 

	MWCC’s former CDO noted that there were two primary purposes for developing the Diversity Scorecard: (1) fulfill the task force recommendations, and (2) to help identify specific departments or are as in the college that might need more help than others. As shown in Appendix I, MWCC’s Diversity Scorecard compares data from individual departments and divisions with overall institutional data in four metric categories: recruitment and advancement, retention, service and professional development, and student o
	While these metric areas primarily capture quantitative data, the student opinion and satisfaction metric included in the Diversity Scorecard utilizes data from surveys that offer the opportunity to view and analyze qualitative data regarding student’s interactions with MWCC’s faculty and staff. Data regarding overall institutional experiences for students are captured through the Community College Survey of Student Engagement (CCSSE). Additionally, course 
	While these metric areas primarily capture quantitative data, the student opinion and satisfaction metric included in the Diversity Scorecard utilizes data from surveys that offer the opportunity to view and analyze qualitative data regarding student’s interactions with MWCC’s faculty and staff. Data regarding overall institutional experiences for students are captured through the Community College Survey of Student Engagement (CCSSE). Additionally, course 
	surveys, that MWCC refers to as Student Opinionnaires of Instruction (SOI), and student service center surveys provide data on more specified interactions for students with MWCC faculty and staff. This information helps to determine the impact of workforce diversity and inclusion efforts on student experiences at MWCC. 

	Institutional Climate 
	Data collection for this study revealed that two principal methods have been utilized to determine how the CDO identifies institutional climate-related issues. The Cultural Values Assessments measured the values employees felt were both present and needed at MWCC to create an inclusive culture and environment. Bias incident reporting was another method used to measure the institutional climate, helping to identify specific diversity-related issues and areas of concern. These mechanisms also help to assess t
	Cultural Values Assessments 
	In accordance with their charge of assessing the current state of diversity and inclusion at MWCC, the task force led efforts to conduct an institutional Cultural Values Assessment (CVA) survey in 2013 as a means of identifying the values that employees found to be most important for achieving their desired campus climate and culture related to diversity and inclusion. The CVA also identified the institutional values employees believed to be most prevalent at the time of the assessment. Among the findings, 
	In accordance with their charge of assessing the current state of diversity and inclusion at MWCC, the task force led efforts to conduct an institutional Cultural Values Assessment (CVA) survey in 2013 as a means of identifying the values that employees found to be most important for achieving their desired campus climate and culture related to diversity and inclusion. The CVA also identified the institutional values employees believed to be most prevalent at the time of the assessment. Among the findings, 
	competition. They perceived this as limiting, inhibiting the institution’s ability to promote other positive or desired cultural values. Further analysis of the CVA data for this area was conducted through focus groups and campus feedback sessions, which provided additional information that supported the CVA findings. Ultimately, the top three values that employees believed MWCC should better integrate into the campus culture in order to improve the institutional climate for diversity and inclusion were: op

	These data helped to inform the recommendations contained in the 2013 Task Force Report. Among those recommendations was for MWCC to conduct a second CVA in the phase four priorities for the CDO. Accordingly, a second CVA was administered in 2016 as quasi-experimental research to help determine if the recommendations that were forwarded by the task force resulted in an improved climate for diversity and inclusion at MWCC. More specifically, the task force wanted to know if the aforementioned top three desir
	Table 9. MWCC CVA Current Culture Values Comparison 
	Current Cultural Value 
	Current Cultural Value 
	Current Cultural Value 
	Progression 
	2013 Rank 
	2016 Rank 

	Bureaucracy 
	Bureaucracy 
	Even 
	1 
	1 

	Hierarchy 
	Hierarchy 
	TD
	Figure

	2 
	3 

	Community Involvement 
	Community Involvement 
	TD
	Figure

	3 
	4 

	Goals Orientation 
	Goals Orientation 
	TD
	Figure

	5 
	7 

	Cost Reductions 
	Cost Reductions 
	6 
	2 


	Figure
	Confusion 
	Confusion 
	Confusion 
	8 
	12 

	Diversity 
	Diversity 
	9 
	13 

	Controlling 
	Controlling 
	10 
	16 

	Favoritism 
	Favoritism 
	11 
	8 


	Figure
	Territorial Behavior 12 5 
	Figure
	Achievement 13 14 
	Figure

	Micro-Management 14 11 
	Figure
	Continuous Learning 16 17 
	Figure

	Mission-Focus 19 18 
	Figure
	Based on the comparison data, diversity appeared to have declined as a prioritized value for employees at MWCC. As the work of college’s inaugural CDO began in 2014, the decline might suggest that the addition of the role and its subsequent efforts have not positively influenced the institutional value that MWCC employees place on diversity and inclusion at the institution. However, a study participant who served on the task force clarified that the CDO role was not necessarily intended to solely impact the
	Based on the comparison data, diversity appeared to have declined as a prioritized value for employees at MWCC. As the work of college’s inaugural CDO began in 2014, the decline might suggest that the addition of the role and its subsequent efforts have not positively influenced the institutional value that MWCC employees place on diversity and inclusion at the institution. However, a study participant who served on the task force clarified that the CDO role was not necessarily intended to solely impact the
	10 shows a comparison of the desired cultural values. The CVA identified the desirable elements of the overall culture at MWCC that employee expressed as important, and further identified the values within the culture that needed to be demonstrated to achieve the desired culture. The 2016 CVA illustrated that diversity remained a top desire cultural value for employees. 

	Table 10. MWCC CVA Desired Culture Values Comparison 
	Table 10. MWCC CVA Desired Culture Values Comparison 
	Table 10. MWCC CVA Desired Culture Values Comparison 

	Desired Culture 
	Desired Culture 
	Top Desired Values 2013 
	Top Desired Values 2016 

	Trust/Engagement 
	Trust/Engagement 
	Accountability Collaboration 
	Accountability Collaboration 

	TR
	Employee Engagement 
	Employee Engagement 

	Direction/Communication 
	Direction/Communication 
	Information Sharing Open Communication 
	Transparency Open Communication 

	Supportive Environment 
	Supportive Environment 
	Acceptance Diversity Respect 
	Acceptance Diversity Respect 


	Bias Incident Reporting Protocol 
	Under the leadership of MWCC’s former CDO, another method that was developed to identify and respond to institutional climate-related issues associated with diversity and inclusion is the Bias Incident Reporting process. The process provides employees with a tool for reporting incidents of bias that they have experienced on campus and perceive to be related to some aspect of their cultural identities. Those who feel that they may have experienced a bias-related incident can report the occurrence through an 
	areas of the institution for follow up and resolution. Regarding the Bias Incident Reporting 
	Protocol, MWCC’s former CDO noted: 
	The Bias Incident Reporting Protocol was a really good way for me to tell how we were 
	doing on climate. It created a space to have a conversation with people. From the 
	beginning, people started coming to me so I learned very quickly what the climate really 
	was. Before that, I knew what the climate was in my little part of the world, but I didn’t 
	really know what the climate was like for the entire campus. Ninety to ninety-five 
	percent of what came to me as bias tended to be poor management or poor leadership, 
	but as bias incidents from certain sectors and certain employee groups started to taper 
	off, it told me something anecdotally about how the climate was shifting. Likewise, 
	when they ramped up, it told me something as well, so I could see patterns of change in the climate. MWCC’s current and former CDOs agreed that their role in bias incident reporting is to 
	serve as a resource for those who have experienced these incidents and as a partner and consultant for the organizational units who are charged with addressing and resolving the issues. Thus, they view the CDO role in the bias incident reporting process as more consultative than investigative. From an investigative perspective, the CDO is charged with receiving the reports, obtaining the facts surrounding reporting bias incident, and determining if the reported incident is aligned with the definitions and p
	Expansion of CDO’s Focus on Institutional Climate 
	The Employee Officer role archetype of the CDO at MWCC is centered on employee-related diversity and inclusion initiatives (Pickett et al., 2017). However, unexpected external issues have resulted in the college’s current CDO needing to expand the role’s focus on 
	institutional climate issues to include matters that can potentially impact the entire campus 
	community. MWCC’s current CDO noted: 
	If I had the luxury, I would continue to expand the work of my predecessor by focusing 
	on recruiting more diverse faculty fellows and increasing buy-in across the institution for 
	the diversity office to keep supporting the message. What I have discovered is that the 
	role has brought me into creating entirely new initiatives to address situations we were 
	not anticipating when the task force report was written and the CDO role was 
	introduced to the campus. Newly introduced campus climate issues require a crisis-
	management approach, which was totally unexpected. For example, she suggested that one of the unexpected climate-related issues that also signaled a change in the focus of the work as CDO was the rescinding of protections from deportation that were granted within the Deferred Action for Childhood Arrivals (DACA) program in 2017 (Shear & Hirschfield-Davis, 2017). The current CDO shared that the decision had a direct impact on MWCC’s students and employees, and accordingly, she needed to become the point pers
	Consequently, MWCC’s current CDO sees crisis management as a new area of focus and competency development for the CDO role at MWCC to address climate issues driven by external forces that might present themselves at the institution. However, this expanded focus was not perceived as a concern. She sees this development as beneficial for affirming the importance and efficacy of the CDO role: 
	When something is happening in the world and the campus calls on me to respond, I 
	know I am making progress because they recognize the role to be effective. They could 
	be emailing someone else, but they are emailing me. In the event that external issues related to diversity and inclusion become more prevalent and manifest at MWCC, the current CDO believes that the role will be significant in helping to coordinate the college’s institutional responses as well as help educate faculty, staff, and students on how to navigate the associated and ensuing conversations. 
	Institutional Planning and Decision-Making 
	Study participants shared their belief that the CDO has been particularly influential in making the campus more attentive to institutional issues related to diversity and inclusion, which they also believe has subsequently helped to create favorable change within the organization. Statements made by study participants in this regard suggested two factors that support this finding. First, as members of the president’s cabinet, the current and former CDOs affirmed that the role has provided pathways to influe
	Secondly, study participants suggested that the CDO has influenced organizational change by improving the efficiency of MWCC’s diversity and inclusion efforts. One study participant noted that having a CDO has helped connect and coordinate all of MWCC’s 
	Secondly, study participants suggested that the CDO has influenced organizational change by improving the efficiency of MWCC’s diversity and inclusion efforts. One study participant noted that having a CDO has helped connect and coordinate all of MWCC’s 
	institutional diversity and inclusion efforts, saving resources, time, and energy. This was perceived as a very important benefit for the college and more efficient way to approach the collective work of the institution. Other study participants indicated that the centralization of diversity and inclusion leadership in the CDO role helps to model collaborative leadership at MWCC, consistent with the institution’s Collaborative Officer CDO organizational archetype (Williams & Wade-Golden, 2007). They reasone

	Study participants also suggested that the promotion and utilization of data-based decision making by the CDO has helped to increase organizational efficiency by helping determine how efforts should be prioritized and appropriately resourced. They noted that at times, MWCC’s diversity and inclusion challenges and opportunities appeared to be anecdotal and limited in scope. Accordingly, some of the study participants described diversity and inclusion efforts prior to the advent of the CDO as “reactive,” “sho
	Study participants also suggested that the promotion and utilization of data-based decision making by the CDO has helped to increase organizational efficiency by helping determine how efforts should be prioritized and appropriately resourced. They noted that at times, MWCC’s diversity and inclusion challenges and opportunities appeared to be anecdotal and limited in scope. Accordingly, some of the study participants described diversity and inclusion efforts prior to the advent of the CDO as “reactive,” “sho
	develop data-based institutional strategies that address broad systemic issues as well as individual concerns. 

	MWCC and Inclusion Diversity Awards 
	Additional findings related to the CDO’s influence on organizational change and institutional climate at MWCC were related to awards and recognition the institution has received for its diversity and inclusion efforts. MWCC has been formally recognized as a leader in institutional diversity and inclusion among community colleges as well as within the larger higher-education sector. In 2017, the institution received a diversity award from a regional community college association for its leadership in advanci
	MWCC has also received the Higher Education Excellence in Diversity (HEED) Award. The award is given to institutions of higher education that demonstrate an exceptional commitment to diversity and inclusion (INSIGHT into Diversity, 2018). The application for the award asks institutions to respond to 46 questions about their institutional efforts and progress related to student success, employee recruitment and retention, and diversity management. Of these questions, 32 are related to employee recruitment an
	CONCLUSION 
	Chapter Four presented data from interviews with selected MWCC faculty, staff, and administrators who are familiar and have interacted with the role of the CDO at the institution. The purposeful sample of study participants included the college’s inaugural and current CDOs, as well as individuals who were involved in the creation of the position. The interviews were conducted at MWCC, allowing for data collection in the research setting with the study participants. Data collected from interviews addressed t
	Chapter Four presented data from interviews with selected MWCC faculty, staff, and administrators who are familiar and have interacted with the role of the CDO at the institution. The purposeful sample of study participants included the college’s inaugural and current CDOs, as well as individuals who were involved in the creation of the position. The interviews were conducted at MWCC, allowing for data collection in the research setting with the study participants. Data collected from interviews addressed t
	efficacy of the role of the CDO, including how they perceive the role has influenced organization change and the institutional climate at MWCC. 

	Chapter Four also presented data collected from reviews of institutional documents and electronic media associated with the creation, development, and activities of the MWCC CDO and Office of Diversity and Inclusion. To avoid revealing the identity of the institution, full citations of the documents and institutional information that was reviewed for the purposes of this study are not included in the references. Historical documents related to diversity and inclusion planning and management at the college w
	CHAPTER FIVE: ANALYSIS AND DISCUSSION 
	INTRODUCTION 
	This chapter presents discussion and recommendations for this qualitative case study examining the CDO’s role at MWCC. The research questions the study sought to answer were: 
	• 
	• 
	• 
	How does the role of CDO emerge at community colleges? 

	• 
	• 
	How are community college chief diversity officer roles constructed and positioned within these institutions? 

	• 
	• 
	How does the chief diversity officer influence organizational change and institutional climate at community colleges? 


	The discussion includes significant conclusions based on the findings that were presented in the previous chapter. This chapter will also offer recommendations for future research. 
	Explanation building was employed as the analytic strategy for this qualitative case study, which provided a rich description of the CDO role at MWCC and allowed for the identification and exploration of the above-mentioned themes (Yin, 2014). The primary methodological approach used presented the narratives of the study participants along with corresponding information obtained from document reviews, permitting an iterative process to build and ultimately explain the case for the CDO role at MWCC. As such,
	THE EMERGENCE OF THE CDO ROLE: HISTORICAL CONTEXT AND PRESENT-DAY STRATEGIES 
	The first theme relates emergence of the CDO role at MWCC. The data analysis indicated that the CDO role evolved from recommendations made to the college president by an appointed task force as a means of addressing contemporary institutional diversity and inclusion issues and aligning the college with current higher education best practices. The task force recommendations appeared to offer relevant and informed strategies based on their charge from the president and provided improved accountability for ins
	As presented in the findings revealed in Chapter Four, institutional diversity and inclusion efforts at MWCC that include a designated leadership role can be traced back to the 2002 appointment of an Associate Vice President for Human Resources, Diversity and Organizational Development and the establishment of an office to house the activities associated with the role. The creation of this role was proceeded by the 2001 Diversity and Inclusion Plan. Given their timing and order, the plan served as the catal
	and Inclusion Plan and Assistant Vice President role were instrumental in the creation of 
	diversity and inclusion initiatives that have been sustained at the institution. 
	While the task force report acknowledged the prior diversity and inclusion strategic plan at MWCC, the recommendations forwarded to the president were not based on and did not include an evaluation of those efforts in determining the institution’s new CDO role and responsibilities. The task force was diligent in its assessment of the institution’s current climate and needs regarding diversity and inclusion and was thorough in researching contemporary best practices in community colleges as charged by the pr
	Diversity and Inclusion Plan vs. Task Force Report 
	The initiatives and priorities forwarded in the 2001 Diversity and Inclusion Plan and the 2013 Task Force Report share similarities. The two documents began by forwarding institutional data that provided evidence and the rationale for a comprehensive strategy to improve diversity and inclusion outcomes at MWCC. In both documents, this information was followed by published research on diversity and inclusion in higher education regarding its impact on student outcomes and institutional effectiveness, further
	diversity and inclusion in areas that focused on employee recruitment, hiring, and retention. 
	Finally, diversity and inclusion goals related to employee retention in both documents were primarily centered on strategies that assess and improve the institutional climate at MWCC. 
	The plan and report became divergent in two areas: accountability and scope. While both documents communicated accountability by assigning responsibility to individuals for leading each of the goals respectively, the approaches were different. The 2001 Diversity and Inclusion Plan assigned each of the eight goals to MWCC’s senior leaders, who also served as members of the diversity and inclusion committee at the time. Leadership assignments for each goal were also based on the individual’s area of responsib
	stakeholders at all levels of the institution as opposed to only senior leaders and task force 
	members. For example, accountability for one of the recruitment goals was assigned to the entire Human Resources, Admissions, Marketing, and Student Development departments. Additionally, over 80% of the task force goals assigned leadership accountability to the CDO in collaboration with other stakeholders, upholding MWCC’s Collaborative Officer CDO role archetype. This appeared to be an appropriate approach, given the notion that the CDO has senior-level authority and primary accountability for diversity a
	The second area of difference between the institutional diversity and inclusion strategies was revealed in the scope of each document. As noted in Chapter Four, the scope of the 2001 Diversity and Inclusion Plan included eight institutional goals that created a comprehensive approach for embedding diversity and inclusion initiatives throughout the institution. Accordingly, the 2001 plan established diversity and inclusion goals that address the workforce, curriculum, student experiences, and community conne
	The second area of difference between the institutional diversity and inclusion strategies was revealed in the scope of each document. As noted in Chapter Four, the scope of the 2001 Diversity and Inclusion Plan included eight institutional goals that created a comprehensive approach for embedding diversity and inclusion initiatives throughout the institution. Accordingly, the 2001 plan established diversity and inclusion goals that address the workforce, curriculum, student experiences, and community conne
	report, it failed to consider a broader and more comprehensive strategy that includes other important areas of focus that were comprised in the 2001 plan. Some of those areas, such as the impact of diversity on student learning, were also identified in the research and scholarship that the task force presents as evidence in their 2013 report. The literature review in chapter two of this study affirms the importance of a broad and comprehensive institutional strategy for diversity and inclusion, suggesting t

	ATTRIBUTES AND CONSTRUCTION OF THE CDO ROLE AT MWCC: A NEED FOR PROGRESSION 
	A second major theme revealed by the study is related to the attributes of the CDO role, with a particular focus on its construction, positionality, and archetypes. Findings of this study suggested that the unique construction of the position at MWCC corresponds with expectations 
	A second major theme revealed by the study is related to the attributes of the CDO role, with a particular focus on its construction, positionality, and archetypes. Findings of this study suggested that the unique construction of the position at MWCC corresponds with expectations 
	found in the organizational culture of the institution but could also have potential implications for the progression and sustainment of the institution’s diversity and inclusion efforts. Furthermore, this study found that as the CDO role has evolved at the institution, its organizational and role archetypes have remained the same. This may have implications for how the CDO role maintains its efficacy at MWCC through future appointments. 

	The findings of this study do suggest that the development of the CDO role at MWCC has helped to successfully advance an institutional commitment to diversity and inclusion. However, the college must also ensure that the evolution of the role’s purpose, responsibilities, and efforts are met with appropriate and corresponding archetypes to continue to achieve progress and remain effective in moving institutional diversity and inclusion initiatives forward. The college’s commitment to diversity and inclusion 
	Decisions Made Based on a Person vs. the Role 
	One of the findings presented in chapter four focused on how decisions were made regarding CDO appointments at MWCC. The findings suggest that decisions concerning certain aspects of the position were made based on the person serving in the role, rather than the role itself. A clear example of this was the president’s decision to position the college’s first CDO appointment as a member of the executive council, but not maintain a consistent approach for the second role appointment. The rationale provided su
	One of the findings presented in chapter four focused on how decisions were made regarding CDO appointments at MWCC. The findings suggest that decisions concerning certain aspects of the position were made based on the person serving in the role, rather than the role itself. A clear example of this was the president’s decision to position the college’s first CDO appointment as a member of the executive council, but not maintain a consistent approach for the second role appointment. The rationale provided su
	wanted someone in the role that he could trust to best mitigate the risk of making a bad hire and causing potential concerns if the appointment did not work out. Given the informal reporting relationship between the two, the decision to keep the former CDO on the president’s executive council beyond her appointment allows for the former CDO to help maintain some exposure for the CDO’s priorities, needs, and concerns at the highest levels of leadership at the institution. 

	While I find these explanations somewhat plausible, other findings suggest that this approach negatively impacts continuity for the CDO role appointments at MWCC. For example, the current and former CDOs both emphasized the importance of transitioning the role and working together to ensure that employees of MWCC recognized, accepted, and supported the role through each appointment. Not only would this have allowed the current CDO time to build the relationships necessary to be effective in the role, but a 
	While I find these explanations somewhat plausible, other findings suggest that this approach negatively impacts continuity for the CDO role appointments at MWCC. For example, the current and former CDOs both emphasized the importance of transitioning the role and working together to ensure that employees of MWCC recognized, accepted, and supported the role through each appointment. Not only would this have allowed the current CDO time to build the relationships necessary to be effective in the role, but a 
	credibility as a qualified senior leader of the institution by subordinating her role in comparison to how the former CDO was positioned. These are outcomes that contradict the president’s stated purpose for making the role a significant leader at the insitution, and does not fully address the recommendations made by the task force he commissioned. 

	Problems with CDO Role Construction 
	The CDO role at MWCC is constructed as a three-year, tenured-faculty appointment. As discussed by the president and other study participants, the intent of this design was to ensure that the CDO role is performed by someone who is perceived to have significant cultural and political capital within the organization at MWCC, and one’s status as tenured faculty at the institution achieves this criterion. Additionally, study participants disclosed that a limited duration rotational appointment for the role is i
	As the findings revealed, the construction of the CDO role at MWCC fails to account for some important considerations. First, the tenured-faculty aspect the CDO role construction requires transitioning a tenured faculty member to a senior-level administrator. As noted by MWCC’s current CDO, tenured faculty members may very likely require some orientation and training in higher education leadership to be effective as a cabinet-level leader at the institution. This was not apparent in the appointment of the f
	As the findings revealed, the construction of the CDO role at MWCC fails to account for some important considerations. First, the tenured-faculty aspect the CDO role construction requires transitioning a tenured faculty member to a senior-level administrator. As noted by MWCC’s current CDO, tenured faculty members may very likely require some orientation and training in higher education leadership to be effective as a cabinet-level leader at the institution. This was not apparent in the appointment of the f
	experience as an administrative leader at the institution prior to the appointment. However, the current CDO’s appointment exposed the importance of the person serving in the role to have some level of higher education administrative leadership experience. Although the current CDO had some prior leadership experience, the competencies required to effectively serve as a senior leader for MWCC were either newly acquired or still in process. While the cabinet’s organizational structure has allowed her to recei

	Second, the tenured-faculty only appointment means that MWCC will be limited to CDOs who may or may not have received formal training or gained professional experience as a diversity and inclusion practitioner. As discussed in chapter two, NADOHE forwards standards of professional practice for higher education CDOs (see Appendix C) that provide institutions with guidance on the recommend competencies for people serving in this capacity. While it is possible for a tenured faculty member at MWCC to possess so
	Second, the tenured-faculty only appointment means that MWCC will be limited to CDOs who may or may not have received formal training or gained professional experience as a diversity and inclusion practitioner. As discussed in chapter two, NADOHE forwards standards of professional practice for higher education CDOs (see Appendix C) that provide institutions with guidance on the recommend competencies for people serving in this capacity. While it is possible for a tenured faculty member at MWCC to possess so
	role appointment, further illustrating the need for the person appointed to the role to have some practitioner experience with diversity and inclusion management in higher education settings. 

	Finally, the three-year rotational aspect of the CDO role’s construction at MWCC presents additional challenges for MWCC. The limited duration of the term portrays the role as temporary, even though it was developed as a standing position in the institution’s senior leadership structure. The findings of this study indicate that no other cabinet-level or senior leadership position at the institution is constructed this way. As presented in the findings, study participants who did not favor this approach posi
	Finally, the three-year rotational aspect of the CDO role’s construction at MWCC presents additional challenges for MWCC. The limited duration of the term portrays the role as temporary, even though it was developed as a standing position in the institution’s senior leadership structure. The findings of this study indicate that no other cabinet-level or senior leadership position at the institution is constructed this way. As presented in the findings, study participants who did not favor this approach posi
	senior leader for MWCC, which restricted the time that could have been dedicated to performing her CDO duties and responsibilities. This issue essentially subtracts time from the appointment, making the true amount of time a CDO appointee can dedicate to diversity and inclusion leadership at MWCC even more limited. 

	Consequently, the tenured-faculty rotational appointment within the construction of the CDO role at MWCC should be revisited. As the role’s construction is re-evaluated, consideration should be given to the recommended competencies of the role, as well as the administrative leadership and diversity management background of the appointee. Additionally, MWCC should consider aligning the duration of the appointment with other cabinet-level positions at the institution. These conclusions are further supported b
	CDO Role and Organizational Archetypes Must Evolve 
	Other concerns regarding the attributes of the MWCC CDO role that were revealed in the study correspond with the institution’s selected CDO role and organizational archetypes. As noted in chapter four, MWCC has designated the Employee Officer CDO role archetype, with the position concentrating on employee-related diversity and inclusion issues and initiatives (Pickett et al., 2017). This selection seemingly corresponded with the charge of the president to the task force when the role was developed, supports
	Other concerns regarding the attributes of the MWCC CDO role that were revealed in the study correspond with the institution’s selected CDO role and organizational archetypes. As noted in chapter four, MWCC has designated the Employee Officer CDO role archetype, with the position concentrating on employee-related diversity and inclusion issues and initiatives (Pickett et al., 2017). This selection seemingly corresponded with the charge of the president to the task force when the role was developed, supports
	appointment. At the time, this appeared to be a rational and appropriate approach for MWCC since a formal diversity and inclusion leadership position had been absent from the institution for several years. As such, the role needed to catalyze diversity and inclusion progression in employee hiring, retention, and morale. However, as the institution has progressed to its second CDO appointment, institutional climate-related issues that extend beyond an employee focus have required the attention and involvemen

	Study participants, including those serving as MWCC’s current and former CDOs, expressed that the evolution of the role likely requires an expanded focus. For example, while this study did not explore student-related diversity and inclusion issues at MWCC, document reviews revealed that the institution is aware of inequities in achievement outcomes among student demographic groups. Thus, it can be concluded that the Employee Officer CDO role archetype at MWCC may no longer be aligned with the institution’s 
	Similarly, it is recommended that the CDO organizational archetype at MWCC be reevaluated as well. As previously noted, MWCC employs the Collaborative Officer CDO 
	organizational archetype as described in chapter two. The former CDO noted that when the 
	CDO position was first established, this model was both sufficient and effective. As the inaugural CDO, she shared that the task force report served as the blueprint for the position, prescribing the priorities and adjoining strategies that needed to be implemented. At that time, the former CDO noted that the dedicated support of a highly effective administrative assistant was the only human resource need for the CDO and Office of Diversity and Inclusion. The limited staffing for the role combined with the 
	As the CDO role has advanced at the institution, study participants suggested that additional dedicated human resources to support the CDO through the Office of Diversity and Inclusion would add to its efficacy. The former CDO also indicated that as operations progressed through the first CDO appointment, a vision for a more resourced Office of Diversity and Inclusion began to crystallize and resulted in the messaging for the Office of Diversity and Inclusion rather than the Office of the CDO. Furthermore, 
	reporting to the CDO (Williams & Wade-Golden, 2007). The review of MWCC’s current 
	organizational chart that was conducted during data collection for this study suggests that transforming to the Divisional Portfolio archetype would require a considerable reorganizing effort by the institution. 
	A possibly more appropriate alternative for MWCC would be the Unit-Based CDO organization archetype (Williams & Wade-Golden, 2007). As described in chapter two, this model includes the CDO positionality attributes found in the Collaborative Officer model. However, the Unit-Based archetype adds additional human resources for the CDO beyond administrative support professionals. This organizational model includes resources such as programming, research assistants, and possibly other lower-ranking diversity and
	-

	investment in an area that the institution has deemed as an indicator of institutional 
	effectiveness. 
	THE CDO’S INFLUENCE AT MWCC 
	Finally, a third major theme that emerged from the study relates to the CDO’s influence on organizational change and institutional climate at MWCC. Analysis of the findings provided evidence to suggest that the presence of the CDO role and the corresponding activities of its appointees have had a positive effect at the institution, but the impact of the role has been intentionally limited to benefit employee experiences and outcomes. As the role has progressed to its second appointment, the need for an expa
	Notwithstanding the aforementioned issues associated with the scope and attributes of the CDO role at MWCC, the findings of this study led me to conclude that the introduction and continuance of the CDO position have had a positive effect on the institution. Study participants unanimously confirmed that through two appointments, the CDO role has helped to advance the institution’s diversity and inclusion agenda for employees. They cited initiatives such as the Diverse Faculty Fellows program, Employee Resou
	Notwithstanding the aforementioned issues associated with the scope and attributes of the CDO role at MWCC, the findings of this study led me to conclude that the introduction and continuance of the CDO position have had a positive effect on the institution. Study participants unanimously confirmed that through two appointments, the CDO role has helped to advance the institution’s diversity and inclusion agenda for employees. They cited initiatives such as the Diverse Faculty Fellows program, Employee Resou
	have helped provide the CDOs with important data regarding fluctuations in the institutional climate at MWCC. Because employees serve as the primary source for this data, their participation in the reporting indicates an awareness of potential challenges to MWCC’s diversity and inclusion agenda. 

	The personal accounts and perceptions shared by the study participants provide important insights regarding the CDO’s influence on organizational change and institutional climate at MWCC. Correspondingly, additional evidence was found when reviewing documents related to the MWCC CDO that supports the notion that the CDO role has positively influenced organizational change at the institution. One notable source of evidence is the two awards MWCC has received for their diversity and inclusion efforts. Each re
	The personal accounts and perceptions shared by the study participants provide important insights regarding the CDO’s influence on organizational change and institutional climate at MWCC. Correspondingly, additional evidence was found when reviewing documents related to the MWCC CDO that supports the notion that the CDO role has positively influenced organizational change at the institution. One notable source of evidence is the two awards MWCC has received for their diversity and inclusion efforts. Each re
	institution’s diversity and inclusion progress related to their workforce and diversity management strategies (INSIGHT into Diversity, 2018). It is important to note that the initiatives that were highlighted as primary contributors to MWCC winning the award were those that were introduced and managed by the CDO. Consequently, the two diversity and inclusion awards MWCC received serve as testimonials of the CDO’s success and influence on organizational change by successfully advancing the institution’s dive

	The CVAs conducted at MWCC in 2013 and 2016 also provide some insights regarding the CDO’s impact on institutional climate and organizational change. When comparing the two assessments, diversity appears to have decreased in priority as an identified value by MWCC employees. This could be perceived as employees feeling that the importance of diversity had diminished over time at MWCC, and, in particular, after the introduction of the CDO. Consequently, this reasoning would lead one to assume that the role o
	The CVAs conducted at MWCC in 2013 and 2016 also provide some insights regarding the CDO’s impact on institutional climate and organizational change. When comparing the two assessments, diversity appears to have decreased in priority as an identified value by MWCC employees. This could be perceived as employees feeling that the importance of diversity had diminished over time at MWCC, and, in particular, after the introduction of the CDO. Consequently, this reasoning would lead one to assume that the role o
	this institutional leader, helped to maintain diversity as a top value for the desired culture at MWCC. Consequently, the analysis of this data leaves me unable to conclude that the decreased ranking for diversity in the current institutional culture is due to the CDO’s inability to influence organizational change or institutional climate at MWCC. 

	Inclusive Excellence: A Model for MWCC 
	As previously noted, the findings of this study suggest that the CDO role at MWCC has been effective in creating organizational change by achieving progress related to workforce diversity and inclusion at the institution up to this point. However, as the role has progressed, the findings also indicate that a more comprehensive institutional approach could be beneficial. Unanticipated institutional climate issues have required the CDO to concentrate on matters that go beyond the employee-facing intent and co
	The literature review presented in chapter two explains diversity management models that are employed by higher education institutions. Among them, Inclusive Excellence appears to be a model that could be advantageous for MWCC’s CDO role. The Inclusive Excellence Change Model would assist the CDO with combining MWCC’s diversity and inclusion efforts with the institution’s educational quality initiatives so that they can be more effectively 
	The literature review presented in chapter two explains diversity management models that are employed by higher education institutions. Among them, Inclusive Excellence appears to be a model that could be advantageous for MWCC’s CDO role. The Inclusive Excellence Change Model would assist the CDO with combining MWCC’s diversity and inclusion efforts with the institution’s educational quality initiatives so that they can be more effectively 
	integrated (Williams et al., 2005). The model compels institutions to develop a comprehensive set of strategies for advancing diversity and inclusion at every level of the institution, which could provide MWCC with the opportunity to incorporate institutional initiatives that support student success into the CDO’s existing portfolio of responsibilities. As the literature notes, the model relies on the Inclusive Excellence scorecard as a method of assessment and accountability. MWCC has already been introduc

	RECOMMENDATIONS FOR FUTURE RESEARCH 
	The investigation of the CDO role at MWCC provides a descriptive analysis of the position and its influence at the institution. This study examined factors that led to the emergence of the role and elements of its construction with a particular focus on its archetypes and positionality. Data collection from individuals who have had meaningful interactions with the MWCC CDOs and reviews of documentation pertaining to the role also provided evidence 
	The investigation of the CDO role at MWCC provides a descriptive analysis of the position and its influence at the institution. This study examined factors that led to the emergence of the role and elements of its construction with a particular focus on its archetypes and positionality. Data collection from individuals who have had meaningful interactions with the MWCC CDOs and reviews of documentation pertaining to the role also provided evidence 
	that was used to develop an analysis of the impact that MWCC’s CDOs have had on organizational change and the institutional climate for employees. However, additional research might be prudent to better illustrate a more comprehensive view of the role’s influence at the institution. For example, an alternative research study could examine potential correlations between diversity and inclusion advancement for employees and retention and completion outcomes for students at MWCC. Given the institution’s strate

	While the examination of MWCC supplements the current research on the CDO role at community colleges, further research is also needed to sufficiently understand how the CDO role is designed, operated, and performed in the community college sector. This qualitative case study investigated the role at one institution but could be enhanced by comparative research with community colleges of equivalent characteristics. Similarly, a comparative study on CDOs at community colleges and four-year institutions could 
	CONCLUSION 
	Although the number of institutions that have added the CDO position to their leadership ranks has increased significantly in higher education, community colleges have not kept pace with four-year institutions (King & Gomez, 2008; Pickett et al., 2017). This disparity has led to a lack of understanding of the how this role can impact community colleges and help 
	Although the number of institutions that have added the CDO position to their leadership ranks has increased significantly in higher education, community colleges have not kept pace with four-year institutions (King & Gomez, 2008; Pickett et al., 2017). This disparity has led to a lack of understanding of the how this role can impact community colleges and help 
	them achieve their respective diversity and inclusion goals. Because of the significant levels of diversity found at community colleges, Pickett et al. note that institutional constituents with backgrounds that are both highly represented and historically underrepresented are affected by diversity and inclusion on community colleges campuses. Therefore, the addition of institutional leaders at the highest levels of the organization with responsibility for helping the college navigate the challenges and oppo

	MWCC is an institution that has responded to the call for community colleges to add the role of CDO to their leadership structures. This qualitative case study offers important insights regarding the emergence, positionality, construction, and efficacy of the CDO role at the institution. The goal of this study was to examine and understand the nature of the role at MWCC in order to add to the limited body of literature on CDOs at community colleges. Accordingly, the study helped to uncover a CDO role constr
	Data analyzed for this study was collected from interviews with employees who were knowledgeable about the CDO role at MWCC and from reviews of documents that provided information about how the role was established and has progressed at the institution. The findings suggested that while the inception of the role had been effective at influencing positive organizational change and improving the institutional climate, new diversity and inclusion imperatives have expanded the CDO’s areas of concentration. This
	Data analyzed for this study was collected from interviews with employees who were knowledgeable about the CDO role at MWCC and from reviews of documents that provided information about how the role was established and has progressed at the institution. The findings suggested that while the inception of the role had been effective at influencing positive organizational change and improving the institutional climate, new diversity and inclusion imperatives have expanded the CDO’s areas of concentration. This
	need to address disparities in student outcomes, beckons MWCC to revise its CDO role in order to achieve a more comprehensive approach for leading diversity and inclusion at the institution. 
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	APPENDIX A: INCLUSIVE EXCELLENCE CHANGE MODEL — AREAS OF FOCUS 
	Inclusive Excellence Change Model – Areas of Focus 
	IE Area of Focus 
	IE Area of Focus 
	IE Area of Focus 
	Definition 
	Sample Indicators 

	Access and Equity 
	Access and Equity 
	The compositional number and success levels of historically underrepresented students, faculty, and staff in higher education 
	• Number of students, faculty, and staff members of color at the institution. • Number of tenured women faculty in engineering. • Number of male students in nursing. • Number of historically underrepresented students in science, technology, engineering, and mathematics (STEM) fields. 

	Diversity in the 
	Diversity in the 
	Diversity content in the 
	• Courses related to intercultural, international, 

	Formal and 
	Formal and 
	courses, programs, and 
	and multicultural topics. 

	Informal 
	Informal 
	experiences across the 
	• Campus centers, institutes, and departments 

	Curriculum 
	Curriculum 
	various academic programs and in the social dimensions of the campus environment 
	dedicated to exploring intercultural, international, and multicultural topics. • Articles, monographs, lectures, and new knowledge that is produced around issues of diversity 

	Campus Climate 
	Campus Climate 
	The development of a psychological and behavioral climate supportive of all students 
	• Incidents of harassment based on race, ethnicity, gender, and sexual orientation. • Attitudes toward members of diverse groups. • Feelings of belonging among ethnically and racially diverse groups on campus. • Intergroup relations and behaviors on campus. 

	Student Learning 
	Student Learning 
	The acquisition of 
	• Acquisition of knowledge about diverse groups 

	and Development 
	and Development 
	content knowledge about diverse groups and cultures and the development of cognitive complexity 
	and cultures. • Greater cognitive and social development derived from experiences in diverse learning environments. • Enhanced sense of ethnic, racial, and cultural identity for all students. 


	Source: Williams, D. A., Berger, J. B., & McClendon, S. A. (2005). Adapted from Toward a model of inclusive excellence and change in postsecondary institutions. Washington, D.C.: Association of American Colleges and Universities, p. 21. 
	APPENDIX B: INCLUSIVE EXCELLENCE SCORECARD FRAMEWORK 
	Inclusive Excellence Change Model – Inclusive Excellence Scorecard Framework 
	Figure
	Source: Williams, D. A., Berger, J. B., & McClendon, S. A. (2005). Toward a model of inclusive excellence and change in postsecondary institutions. Washington, D.C.: Association of American Colleges and Universities, p. 22. 
	APPENDIX C: NADOHE STANDARDS OF PROFESSIONAL PRACTICE 
	National Association of Diversity Officers in Higher Education (NADOHE) Standards of Professional Practice 
	Standard One 
	Standard One 
	Standard One 
	Has the ability to envision and conceptualize the diversity mission of an institution through a broad and inclusive definition of diversity. 

	Standard Two 
	Standard Two 
	Understands, and is able to articulate in verbal and written form, the importance of equity, inclusion, and diversity to the broader educational mission of higher education institutions. 

	Standard Three 
	Standard Three 
	Understands the contexts, cultures, and politics within institutions that impact the implementation and management of effective diversity change efforts. 

	Standard Four 
	Standard Four 
	Has knowledge and understanding of, and is able to articulate in verbal and written form, the range of evidence for the educational benefits that accrue to students through diversity, inclusion, and equity in higher education. 

	Standard Five 
	Standard Five 
	Has an understanding of how curriculum development efforts may be used to advance the diversity mission of higher education institutions. 

	Standard Six 
	Standard Six 
	Has an understanding of how institutional programming can be used to enhance the diversity mission of higher education institutions for faculty, students, staff, and administrators. 

	Standard Seven 
	Standard Seven 
	Has an understanding of the procedural knowledge for responding to bias incidents when they occur on college or university campuses. 

	Standard Eight 
	Standard Eight 
	Has basic knowledge of how various forms of institutional data can be used to benchmark and promote accountability for the diversity mission of higher education institutions. 

	Standard Nine 
	Standard Nine 
	Has an understanding of the application of campus climate research in the development and advancement of a positive and inclusive campus climate for diversity. 

	Standard Ten 
	Standard Ten 
	Broadly understands the potential barriers that faculty face in the promotion and/or tenure process in the context of diversity-related professional activities (e.g., teaching, research, service). 

	Standard Eleven 
	Standard Eleven 
	Has current and historical knowledge related to issues of nondiscrimination, access, and equity in higher education institutions. 

	Standard Twelve 
	Standard Twelve 
	Has awareness and understanding of the various laws, regulations, and policies related to equity and diversity in higher education. 


	Source: Worthington, R. L., Stanley, C. A., & Lewis, W. T. (2014). National association of diversity officers in higher education standards of professional practice for chief diversity officers. Journal of Diversity in Higher Education, 7(4), p. 231-232. 
	APPENDIX D: IRB APPROVALS 
	Figure
	Figure
	APPENDIX E: STUDY PARTICIPANT RECRUITMENT EMAIL (TEXT) 
	Dear (insert participant name), 
	I am a doctoral candidate in the Community College Leadership program at Ferris State University. Based on your role as (insert role here), and someone who may have insights regarding your institution’s diversity-related initiatives, programs, and other activities, I would like to invite you to participate in a research study that guides the research for my doctoral dissertation. 
	I am interested in the structuring and positioning of chief diversity offices (CDO) at community colleges, with a particular focus on their role and impact on institutional outcomes. This study is an exploratory investigation that will utilize case studies, including interviews, to analyze how community colleges conceive, construct, and position the role of chief diversity officer (CDO). As a case study, it will study also examines the impact of the chief diversity officer’s work on organizational change, c
	To ensure your protection and privacy, I will utilize pseudonyms to conceal your identity, personal and educational background, as well as your institution’s name and any other identifying information. Further, once transcriptions are complete, I will provide you with printed copies of the transcript and analyses to ensure accuracy. Because this study is being conducted as partial fulfillment of my doctoral requirements, I will be sharing the resulting information and data with my faculty adviser and accomp
	For further information regarding the study, you can reply to me or contact me at: 
	Huddles2@ferris.edu 
	Huddles2@ferris.edu 
	Huddles2@ferris.edu 


	(508) 740-5237 
	Additionally, my adviser’s contact information is: Dr. Sandra J Balkema Ferris State University 
	SandraBalkema@ferris.edu 
	SandraBalkema@ferris.edu 
	SandraBalkema@ferris.edu 


	Thank you for your consideration to be included in this study Sean L. Huddleston 
	Doctoral Candidate 
	Ferris State University, Community College Leadership 
	APPENDIX F: SOCIAL/BEHAVIORAL RESEARCH STUDY INFORMED CONSENT FORM 
	Basic Information 
	Project Title: Examining the Growing Role of the Chief Diversity Officer at Community Colleges: A Qualitative Case Study Principal Investigator: Sean Huddleston 
	Email: Phone: (508)740-5237 
	huddles2@ferris.edu 

	Faculty Advisor (if PI is a student): Dr. Sandra J. Balkema 
	Email: Phone: (231) 591-5631 
	sandrabalkema@ferris.edu 

	Purpose 
	This research study is about the formation, structure, and impact of the role of the chief diversity officer at two community colleges for the higher education community. Researchers are interested in the establishment and progression of the chief diversity officer role at community colleges, the circumstances that led to the creation of the position, and the impact that chief diversity officers at community colleges has on advancing an institutional diversity agenda that improves student success, retention
	Participation 
	You are eligible to participate in this study because of your role as someone who may have insights regarding your institution’s diversity-related initiatives, programs, and other activities; I would like to invite you to participate in a research study that guides the research for my doctoral dissertation. If you agree to be part of this study, you will be asked to participate in semi-structured individual interviews or focus groups. Individual interviews and focus groups for the study will take approximat
	If you are a student participant, you hereby confirm that you are enrolled at a community college and are at least 18 years of age. Minors are not eligible to participate in this study under any circumstances. 
	Potential Risks 
	There are no known risks associated with this study because the data collection is completely anonymous, and the topic is not sensitive. 
	Anticipated Benefits 
	Others may benefit from your participation. There is a tremendous need to examine the role of chief diversity officers at community colleges to better understand its efficacy at these institutions, help advance the profession, and expand the body of research on diversity in community colleges for the higher education community. Community colleges enroll the largest percentages of underrepresented minority undergraduate students, but also experience low retention and completion rates for these groups. With r
	Confidentiality 
	Records of your participation in this research study will be maintained and kept confidential as required by federal regulations. Your identity will not be revealed in any report, publication, or at scientific meetings. 
	In order to keep your information safe, the researchers will employ the following methods: 
	• 
	• 
	• 
	Pseudonyms -Pseudonyms will be utilized to conceal the identities of all study participants of interviews and focus groups. 

	• 
	• 
	Coding – A coding system will be developed for transcripts, research memos, computerized records, and other related documents to avoid recording identifying information. The coding document will be locked in a separate location with access restricted to me. 

	• 
	• 
	Secure Storage – All data will be stored in a secure location with access restricted to me. 

	• 
	• 
	Data Encryption – Encryption will be used for identifiable data 

	• 
	• 
	Disposition/Destruction – All audio recordings will be destroyed immediately following transcription. Interview notes, research memos, and all other documentation associated with data collection and analysis will be destroyed or deleted no more than forty-eight hours after it has been confirmed that the dissertation has been successfully defended and that they written study has satisfied all of the requirements of the dissertation committee for publication. 


	The data/specimens will/will not be made available to other researchers for other studies following the completion of this research study and will/will not contain information that could identify you. 
	Use of photographs/audio/video images: 
	Your initials ______ indicate your permission to audio/video record (photograph) the interview. Your photograph/audio/video recording may be used in presentations related to this study. If your photograph/audio/video recording is used for presentations of any kind, names or other identifying information will not be associated with it. Audio recordings will be destroyed following transcription, and no identifying information will be included in the transcription. 
	Participant Rights You are free to leave the study at any time. If you leave the study before it is finished, there will be no penalty to you. You will not lose any benefits to which you may otherwise be entitled. If you are an employee or student at FSU, your employment status or academic standing at FSU will not be affected whether or not you decide to participate in this study. If you choose to tell the researchers why you are leaving the study, your reasons for leaving may be kept as part of the study r
	If you decide to leave the study before it is finished, there will be no harm to you. 
	Researchers could take you out of the study, even if you want to continue to participate. There are many reasons why the researchers may need to end your participation in the study. Examples include: 
	• 
	• 
	• 
	The researcher believes that it is not in your best interest to stay in the study 

	• 
	• 
	You become ineligible to participate 

	• 
	• 
	Your condition changes and you need treatment that is not allowed while you are taking part in the study 

	• 
	• 
	The study is suspended or canceled 


	Researchers will tell you if they learn of important new information that may change your willingness to stay in this study. If new information is provided to you after you have joined the study, it is possible that you may be asked to sign a new consent form that includes new information. 
	Contact Information 
	The main researcher conducting this study is Sean Huddleston, a doctoral student at Ferris State University. Please ask any questions you have now. If you have questions later, you may contact: 
	Dr. Sandra J Balkema, faculty advisor Email: 
	balkemas@ferris.edu 
	balkemas@ferris.edu 


	Sean Huddleston, researcher Email: Phone: (508)740-5237 
	huddles2@ferris.edu 
	huddles2@ferris.edu 


	If you have any questions or concerns about your rights as a subject in this study, please contact: Ferris State University Institutional Review Board (IRB) for Human Participants 220 Ferris Drive, PHR 308, Big Rapids, MI 49307 (231) 591-2553 or 
	IRB@ferris.edu 
	IRB@ferris.edu 


	Signatures Research Subject: I understand the information printed on this form. I have discussed this study, its risks, potential benefits and my other alternatives. My questions so far have been answered. I understand that if I have more questions or concerns about the study or my participation as a research subject, I may contact one of the people listed above in the “Contact Information” section. I understand that I will receive a copy of this form at the time I sign it. I understand that if my ability t
	Signature of Subject: 
	Printed Name: 
	Date of Signature: 
	Principal Investigator (or Designee): I have given this research subject (or his/her legally authorized representative, if applicable) information about this study that I believe is accurate and complete. The subject has indicated that he or she understands the nature of the study and the risks and benefits of participating. 
	Printed Name: 
	Title: 
	Signature: Date of Signature: 
	162 
	APPENDIX G: INTERVIEW PROTOCOL 
	Examining the Growing Role of Chief Diversity Officers at Community Colleges: A Qualitative Case Study 
	Interview Protocol 
	Introduction and Background The purpose of this study is to explore institutional strategy as it relates to how community colleges conceive, construct, and position the role of chief diversity officer (CDO). This study also examines the impact of the chief diversity officer’s work on organizational change, climate, sand policy-making at these institutions. Further, as a case study, it will examine the historical diversity management efforts, experiences, and outcomes of the sampled institutions. 
	CDO Interview Questions 
	CDO Background 
	CDO Background 

	• 
	• 
	• 
	How did you learn of the CDO position at this institution? 

	• 
	• 
	What interested you in the position? 

	• 
	• 
	How have your earlier experiences prepared you for the role? 

	• 
	• 
	How have you developed in the role? 

	• 
	• 
	Which professional resources and networks assist you most in your role? 

	• 
	• 
	To whom do you look to for mentorship? 

	• 
	• 
	What do you like most about your role? What is most satisfying about your job? 

	• 
	• 
	What do you like least about your role? 

	• 
	• 
	Where do you see yourself professionally in the next five years? 


	Institutional Context 
	Institutional Context 

	• 
	• 
	• 
	How does the institution define diversity? 

	• 
	• 
	How would you describe the institution’s commitment to diversity and inclusion? 

	• 
	• 
	How would others in the institution describe this commitment? 

	• 
	• 
	To what degree is diversity and inclusion integrated into all aspects of institutional planning and decision-making? 

	• 
	• 
	What are the institutional priorities regarding diversity and inclusion? 

	• 
	• 
	Are there specific goals related to diversity and inclusion that are part of an overall institutional strategic plan? 

	• 
	• 
	How is progress and success measured regarding diversity and inclusion? 

	• 
	• 
	What mechanisms are in place to assess progress and barriers related to diversity at this institution? 

	• 
	• 
	How is student success related to institutional diversity & inclusion efforts? 


	CDO Construction and Positionality 
	CDO Construction and Positionality 

	• 
	• 
	• 
	How was the CDO position conceived? How was the position authorized? 

	• 
	• 
	What can you share about the process of creating the CDO position? Where did the institution look for guidance? 

	• 
	• 
	What institutional goals and challenges was the CDO position created to address? 

	• 
	• 
	How has the position evolved? 

	• 
	• 
	How would you describe your role to someone is unfamiliar with it? 

	• 
	• 
	Is your role understood throughout the institution? 

	• 
	• 
	To whom do you report? How does the reporting structure work? Is it effective in your opinion? 

	• 
	• 
	What is the organizational structure of your office? Is it sufficiently resourced? 

	• 
	• 
	What percentage of your time is spent on compliance-related work (i.e. EEO, Affirmative Action, Title IX, etc.)? How do you manage those functions? What would you change? 

	• 
	• 
	How would you describe the placement and stature of your role and office in the institution? 

	• 
	• 
	What kind of institutional decisions are you involved with making? 

	• 
	• 
	Are there areas in which you feel you should be more involved in decision making? What are the reasons for you not being engaged in these areas? 

	• 
	• 
	Where do you encounter the most resistance? How do you overcome the resistance? Please provide a few examples. 

	• 
	• 
	What key relationships within the institution do you feel are important to your success in this role? Have you successfully established those relationships? 

	• 
	• 
	Are there other diversity management offices or functions in the institutions? If so, how do you work with them? 

	• 
	• 
	How do you measure your progress and success in this role? How would your supervisor answer this question? 


	CDO Efficacy 
	CDO Efficacy 

	• 
	• 
	• 
	How do you feel your presence as CDO has impacted the culture of the institution? Please provide an example of how you have impacted the campus culture. 

	• 
	• 
	How do you define CDO leadership? 

	• 
	• 
	How have you been able to establish relationships with other senior leaders in the institution? Do you feel they value your work? 

	• 
	• 
	Have you been effective in helping the institution meet its goals? Please provide some examples. 

	• 
	• 
	As the CDO, how have you impacted student success as it relates to retention, persistence, and completion? What has been your specific role in these areas? 

	• 
	• 
	In what ways is your work rewarding? In what ways is it discouraging? 

	• 
	• 
	According to the Stanford Encyclopedia of Philosophy, “an agent is a being with the capacity to act, and ‘agency’ denotes the exercise or manifestation of this capacity.” Please share how you feel agency relates to your work as a CDO. 


	Conclusion 
	Conclusion 

	• What other information would you like to share? 
	Administrator and Staff Interview Questions 
	Institutional Context 
	Institutional Context 

	• 
	• 
	• 
	How does the institution define diversity? 

	• 
	• 
	How would you describe the institution’s commitment to diversity and inclusion? 

	• 
	• 
	How would others in the institution describe this commitment? 

	• 
	• 
	To what degree is diversity and inclusion integrated into all aspects of institutional planning and decision-making? 

	• 
	• 
	What are the institutional priorities regarding diversity and inclusion? 

	• 
	• 
	Are there specific goals related to diversity and inclusion that are part of an overall institutional strategic plan? 

	• 
	• 
	How is progress and success measured regarding diversity and inclusion? 

	• 
	• 
	What mechanisms are in place to assess progress and barriers related to diversity at this institution? 

	• 
	• 
	How is student success related to institutional diversity & inclusion efforts? 


	CDO Construction and Positionality 
	CDO Construction and Positionality 

	• 
	• 
	• 
	How was the CDO position conceived? How was the position authorized? 

	• 
	• 
	What can you share about the process of creating the CDO position? Where did the institution look for guidance? 

	• 
	• 
	What institutional goals and challenges was the CDO position created to address? 

	• 
	• 
	How has the position evolved? 

	• 
	• 
	What key relationships within the institution do you feel are important to the success of the CDO? 

	• 
	• 
	How is progress and success measured for this role? 


	CDO Efficacy 
	CDO Efficacy 

	• 
	• 
	• 
	How do you feel the presence of a CDO has impacted the culture of the institution? 

	• 
	• 
	How do you define CDO leadership? 

	• 
	• 
	How has the CDO been able to establish relationships with other senior leaders in the institution? 

	• 
	• 
	Has the CDO helped you personally in your work? Please explain. 

	• 
	• 
	Has the role of the CDO been important and effective in helping the institution meet its goals? Please provide some examples. 

	• 
	• 
	How do you believe the CDO has impacted student success as it relates to retention, persistence, and completion? 

	• 
	• 
	According to the Stanford Encyclopedia of Philosophy, “an agent is a being with the capacity to act, and ‘agency’ denotes the exercise or manifestation of this capacity.” Please share how you feel agency relates to the work of the CDO. 


	Conclusion 
	Conclusion 

	• What other information would you like to share? 
	Faculty Interview Questions 
	Institutional Context 
	Institutional Context 

	• 
	• 
	• 
	How does the institution define diversity? 

	• 
	• 
	How would you describe the institution’s commitment to diversity and inclusion? 

	• 
	• 
	How would others in the institution describe this commitment? 

	• 
	• 
	To what degree is diversity and inclusion integrated into the curriculum? 

	• 
	• 
	To what degree is faculty involved in institutional diversity and inclusion strategies? 

	• 
	• 
	What do you perceive to be the institutional priorities regarding diversity and inclusion? 

	• 
	• 
	How is student success related to institutional diversity & inclusion efforts? 

	• 
	• 
	How do you feel the presence of a CDO has impacted the culture of the institution? 

	• 
	• 
	How do you define CDO leadership? 

	• 
	• 
	How has the CDO been able to establish relationships with faculty in the institution? 

	• 
	• 
	As a faculty member, has the CDO helped you personally in your role at the institution? Please explain. 

	• 
	• 
	What, if anything, can a CDO do to be an important resource for faculty? Students? 

	• 
	• 
	Has the role of the CDO been important and effective in helping the institution meet its goals? Please provide some examples. 

	• 
	• 
	How do you believe the CDO has impacted student success as it relates to retention, persistence, and completion? 

	• 
	• 
	According to the Stanford Encyclopedia of Philosophy, “an agent is a being with the capacity to act, and ‘agency’ denotes the exercise or manifestation of this capacity.” Please share how you feel agency relates to the work of the CDO. 


	CDO Efficacy 
	CDO Efficacy 

	Conclusion 
	Conclusion 

	• What other information would you like to share? 
	APPENDIX H: MWCC PROPOSED CEIO JOB DESCRIPTION 
	Job Title: TITLE TBD (Chief Equity and Inclusion Officer) 
	Department: President’s Office TBD 
	General Function: 
	The Chief Equity and Inclusion Officer (CEIO) is the highest-ranking diversity administrator for MWCC responsible for guiding institutional transformation associated with equity and inclusion. The CEIO will coordinate and enhance diversity-and-inclusion capabilities of the institution in an effort to create an inclusive and excellent environment for all, develop accountability measures for equity and inclusion, and assume responsibility for annual reporting on the state of diversity, equity and inclusion at
	Characteristic Duties: 
	The CEIO will cultivate relationships and work collaboratively with colleagues institution-wide to promote a strategic focus on increasing cultural competence in the workplace. This administrator’s office will foster an ethos that recognizes diversity as a strategic priority, thereby creating a dynamic educational and work environment aligned with the institution’s learning and service mission. 
	The CEIO will bring leadership to the conclusions of the 2012-2013 Presidential Task Force on Diversity and Inclusion, which conducted a yearlong study involving a campus climate assessment, benchmarking and recommendations for the next three years. In doing so, the CEIO will work closely with the Board of Trustees, the President, President’s Cabinet, The Dean’s Council, The Human Resources Office, Faculty Senate, Diversity Committee, The Center for Multicultural Learning, Provost’s Office, The Academy for 
	Complaint Resolution 
	Collaborate with institutional administrators, human resources professionals, and E&I staff to develop a process to address issues of perceptions of workplace inequity. Provide referrals as needed. Encourage, coordinate and/or facilitate informal complaint resolution by providing resources, advice, counsel, coaching and/or mediation as appropriate. 
	Develop process for bias incident reporting. Provide strategic direction to the College on these procedures. 
	Data Collection and Analysis 
	Collaborate with human resources and the Institutional Research Office to collect, analyze and disseminate data to support and enhance equity, diversity, and inclusion initiatives. 
	Provide leadership for collaboration with human resources staff to maintain applicant tracking capabilities and activities that enable collection, analysis and dissemination of data that contribute to the improvement of recruitment and selection processes. 
	Diversity, Inclusion and Multiculturalism 
	Serve as a creative resource and consultant throughout the institution at all levels for equity, diversity-and-inclusion initiatives and activities. 
	Provide leadership for, and coordinate the development of, an institutional strategic diversity plan. Provide follow-up and model accountability. 
	Conduct research on employment trends, human-resources planning strategies, and diversity in learning environments. Prepare recommendations for improvement in employment practices and learning environments. 
	Recruitment and Selection Processes 
	Collaborate with human resources professionals and OEDI staff to ensure search and screen committees receive appropriate training and support and that screening procedures used are legal and effective. 
	Collaborate with and provide technical assistance to appointing authorities and human-resources staff at all levels of the institutions to support innovative strategies to successfully recruit, employ, and retain a workforce reflective of changing district, state and national demographics. 
	Training, Assessment and Professional Development 
	Coordinate the creation of professional development opportunities that address diversity, inclusion, equal employment opportunity, affirmative action, and compliance issues in ways that meet the needs of employees, administrators, students and partners. 
	Participate in and contribute to other institutional educational and assessment initiatives, including cultural values assessments, diversity studies, etc. and other information-gathering and information-sharing activities. 
	Fostering an Inclusive Workplace 
	Serve as a first point of contact for colleagues who have concerns and who need assistance in resolving inequitable workplace issues. Provide referrals as needed. 
	Conduct research on employment trends, and strategies, and recommend future courses of action that support workforce equity and diversity. Survey the results of exit interviews for diverse employees and recommend amendments in the workplace based on results of interviews. 
	Providing Administrative Leadership 
	Assume budgetary responsibility for Equity and Inclusion office operations. 
	Manage on-site operations. 
	Provide data and inclusion transparency. 
	Offer professional development for Inclusion Advocates and develop a system for their deployment. 
	Plan strategic direction for diversity and inclusion for the campus. 
	Collaborate with the Marketing Office to develop a branding/marketing campaign regarding 
	equity and inclusion. 
	Advise the President on diversity and inclusion matters. Help establish, coordinate, and support the work of Employee Resource Groups. 
	Position Requirements: 
	Master’s degree from an accredited institution, preferably in behavioral sciences, human resources management, communication, human relations, education, or other relevant discipline. 
	Five years relevant professional work experience, including supervisory experience. 
	Qualifications: 
	Demonstrated knowledge of affirmative action, equal employment opportunity, compliance and anti-discrimination laws and regulations. 
	Experience investigating complaints and facilitating conflict resolution through counseling, coaching and mediation. 
	Working Conditions/Physical Requirements: 
	Work is primarily indoor and sedentary in nature. Position may require some travel. Equipment/Tools Used: 
	Utilize standard office equipment and computers in order to perform the duties of the job. 
	Supervision: 
	Under the general supervision of the president of the College. Provides leadership, supervision and direction assigned staff (initially supported by a program assistant) involved with equity and `inclusion services and programs. 
	Minimum Acceptable Qualifications: 
	Education: 
	Master’s Degree required (sociology, social work, management, psychology, adult education or a related field). 
	Experience: 
	Excellent command of contemporary equity, diversity, inclusion and multiculturalism concepts and issues, especially as they apply to higher education (e.g., recruitment and retention, access and equity, diversity in curriculum, the educational impact of diversity, policy and legal dynamics of diversity, etc.). 
	Demonstrated leadership and experience in advancing equity, diversity, inclusion and multiculturalism within a complex organization. 
	Demonstrated experience developing and maintaining collaborative relationships with diverse constituencies. 
	Demonstrated understanding of the elements and dynamics of organizational change. 
	Experience leading or participating in significant organizational change. Demonstrated success in developing educational programming with and for diverse audiences. Knowledge of adult education practices and evaluation. Formal coursework or training in multiculturalism, intercultural communications or related 
	topics. Ability to research, identify and implement best practices of equity, diversity and inclusion. Excellent communications skills, interpersonal skills and emotional intelligence. Demonstrated 
	ability to cross organizational and cultural boundaries with ease, adapting language and style to 
	the context both in person and at a distance. Demonstrated judgment, analysis and decision-making skills. Ability to navigate challenging political situations. 
	Computer and educational technology skills. 
	APPENDIX I: MWCC DIVERSITY SCORECARD METRICS 
	Diversity Scorecard Metric Area 
	Diversity Scorecard Metric Area 
	Diversity Scorecard Metric Area 
	Metrics 

	Recruitment and Advancement 
	Recruitment and Advancement 
	Hiring • Overall Hiring Rate • Diversity Hiring Rate Promotion • Overall Promotion Rate • Diversity Promotion Rate Tenure • Overall Tenure Rate • Diversity Tenure Rate 

	Retention 
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