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A B S T R A C T 

T his st u d y e x pl or es t h e o n b o ar di n g pr a cti c es f or t h e dir e ct or of n ursi n g pr o gr a m 

p ositi o n at Illi n ois c o m m u nit y c oll e g es, w hi c h h a v e b e c o m e h u bs f or e d u c ati n g a n d tr ai ni n g 

h e alt h c ar e pr of essi o n als i n Illi n ois a n d t hr o u g h o ut t h e n ati o n. Pr e vi o us r es e ar c h h as c o nfir m e d 

t h at o n b o ar di n g is a pr o v e n a n d eff e cti v e m e a ns of i ntr o d u ci n g n e w e m pl o y e es t o t h eir r ol es 

a n d i m pr o v es r et e nti o n. It is i m p ort a nt t o e ns ur e t h at t h os e hir e d as dir e ct ors of n ursi n g, n ot 

o nl y ar e t h e m ost q u alifi e d c a n di d at es, b ut f ull y u n d erst a n d t h e s c o p e a n d r es p o nsi biliti es of 

t his u ni q u e p ositi o n as t h e y ass u m e t h e r ol e. O n b o ar di n g is a n i m p ort a nt st e p i n t his pr o c ess. 

Dir e ct ors of n ursi n g pr o vi d e o v er all dir e cti o n, m a n a g e m e nt, a n d c o m pli a n c e eff orts f or t h es e 

pr o gr a ms. It is c o n c er ni n g t h at dir e ct or of n ursi n g pr o gr a m v a c a n ci es ar e i n cr e asi n g, as t h e 

n ursi n g s h ort a g e e x p eri e n c e d t hr o u g h o ut t h e c o u ntr y aff e cts all ar e as of n ursi n g. T h es e 

v a c a n ci es ar e d u e t o r etir e m e nts, as w ell as t ur n o v er fr o m t h e l a c k of r ol e cl arit y r es ulti n g i n j o b 

diss atisf a cti o n. 

R es ults of t his st u d y i n di c at e t h at f or m al o n b o ar di n g pr o gr a ms ar e n ot a v ail a bl e f or 

n e wl y hir e d dir e ct ors of n ursi n g. Illi n ois is f ort u n at e t o h a v e a gr o u p t h at i nf or m all y s u p p orts 

t h es e i n di vi d u al s. It w as c o m m o n f or t h e n e w dir e ct ors of n ursi n g pr o gr a ms w h o p arti ci p at e d i n 

t his st u d y t o e n g a g e i n i nf or m al m e nt ori n g; t his w as d o n e b y a d mi nistr at ors at hi g h er l e v els i n 

t h e or g a ni z ati o n. Y et, t h es e m e nt ors di d n ot f ull y u n d erst a n d t h e c o m pl e xit y of t h e r ol e. M u c h 

of t his u n d erst a n di n g o c c urr e d gr a d u all y a n d, i n s o m e c as es, i n ci d e ntall y r at h er t h a n 

i nt e nti o n all y. 
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T h us, a f or m al str u ct ur e d o n b o ar di n g pr o gr a m t h at i n cl u des f or m al m e nt ori n g, m ust b e 

d e v el o p e d f or n e w dir e ct ors of n ursi n g pr o gr a ms . F el dm a n’s s e mi n al r es e ar c h o n or g a ni z ati o n al 

s o ci ali z ati o n pr o vi d es a s o u n d a n d w ell-r e g ar d e d fr a m e w or k f or a f or m al, i nt e nti o n al, a n d 

s yst e m ati c o n b o ar di n g pr o gr a m. Fi n all y, t h e r es e ar c h i n di c at e d t h at s u c c essi o n pl a n ni n g is 

n e e d e d t o e ns ur e a c a dr e of q u alif i e d i n di vi d u als is a v ail a bl e t o t a k e o n t h es e criti c al r ol es. 

M a n y t er ms ar e us e d t o i d e ntif y t h e dir e ct or of n ursi n g pr o gr a m p ositi o n: a c a d e mi c c h air, 

c o or di n at or, pr o gr a m l e a d er, pr o gr a m a d mi nistr at or, assist a nt d e a n, d e a n of n ursi n g , a n d 

dir e ct or of n ur si n g . T his p a p er us e s t h e t er m dir e ct or of n ursi n g pr o gr a ms , w hi c h e n c o m p ass es 

t h e ot h er titl es. 

K E Y W O R D S: N ursi n g pr o gr a ms, o n b o ar di n g, n ursi n g pr o gr a m l e a d ers hi p 
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C H A P T E R 1 : I N T R O D U C TI O N T O T H E S T U D Y 

I N T R O D U C TI O N 

T his st u d y e x pl or es t h e o n b o ar di n g pr a cti c es f or t h e dir e ct or of n ursi n g pr o gr a m 

p ositi o n at Illi n ois c o m m u nit y c oll e g es. T his a p pli es t o b ot h dir e ct ors c o n si d er e d f ull -ti m e 

a d mi nistr at ors as w ell as t h os e s er vi n g as n ursi n g f a c ult y w h o ar e c h ar g e d wit h o v ersi g ht of t h e 

n ursi n g pr o gr a m. T h e o n b o ar di n g pr o c ess f o c us es o n h o w n e wl y hir e d dir e ct ors of n ursi n g ar e 

a c cli m at e d t o t h eir p ositi o ns, as w ell as t o t h e c o m m u nit y c oll e g e a n d t h eir d e p art m e nts. 

B A C K G R O U N D A N D C O N T E X T O F T H E I S S U E 

Si n c e t h eir i n c e pti o n, c o m m u nit y c oll e g es h a v e b e c o m e h u bs f or e d u c ati n g a n d tr ai ni n g 

h e alt h c ar e pr of essi o n als t hr o u g h o ut t h e n ati o n, as w ell as i n Illi n ois. N ursi n g is o n e of t h e 

ol d est a n d m ost c o m m o n h e alt h c ar e pr o gr a ms off er e d b y c o m m u nit y c oll e g es. It is als o o n e of 

t h e m ost e x p e nsi v e pr o gr a ms off er e d b y c o m m u nit y c oll e g es d u e t o li mit e d cl ass si z es r e q uir e d 

b y a c cr e diti n g b o di es, s p e ci ali z e d e q ui p m e nt n e e d e d f or i nstr u cti o n, a n d or g a ni zi n g a n d 

m o nit ori n g r e q uir e d cli ni c al e x p eri e n c es f or st u d e nts. 

Dir e ct ors of n ursi n g pr o vi d e o v er all dir e cti o n, m a n a g e m e nt, a n d c o m pli a n c e eff orts f or 

t h es e pr o gr a ms. T h e dir e ct or of n ursi n g m a y als o b e r ef err e d t o as t h e n ursi n g a d mi ni str at or, 

d e a n, assist a nt d e a n, or f a c ult y c h air p ers o n. “ T h e p ositi o n l a c ks c o ns e ns us o n w h er e it f alls i n 

hi g h er e d u c ati o n i nstit uti o n’s hi er ar c h y, w hi c h l e a ds t o r e cr uit m e nt a n d r et e nti o n c o n c er ns ” 
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( Mi nt z- Bi n d er, 2 0 1 4, p. 4 4). Oft e n, t h e st a bilit y of t h e n ursi n g pr o gr a m r eli es o n t h e 

p er m a n e n c y a n d eff e cti v e n ess of t h e dir e ct or of n ursi n g at t h e c o m m u nit y c oll e g e. 

Or g a ni z ati o ns ar e l o o ki n g t o m o v e e m pl o y e es t o t h eir p e a k p erf or m a n c e. Eff e cti v el y 

w el c o mi n g n e w e m pl o y e es i nt o a n or g a ni z ati o n is a pr o v e n p erf or m a n c e a n d r et e nti o n 

str at e g y. T his m ust b e d o n e fr o m t h e d a y a n e w j o b is p ost e d a n d m ust c o nti n u e as a n e w hir e 

b e c o m es s o ci ali z e d i nt o t h e or g a ni z ati o n. I n t h e 1 9 7 0s, c o m p a ni es w o ul d ori e nt n e w e m pl o y e es 

vi a a c h e c klist of it e ms, a n d t h e pr o c ess l ast e d o nl y o n e t o t w o d a ys. T o d a y’s o n b o ar di n g 

pr o c ess s h o ul d b e str u ct ur e d t o ori e nt a n d i nt e gr at e a n e w e m pl o y e e i nt o a n or g a ni z ati o n’s 

c ult ur e ( V er n o n, 2 0 1 2). T his pr o c ess t a k es a p pr o xi m at el y 9 0 d a ys. Y et, n ati o n all y, 5 0 % of 

e m pl o y e es d o n ot st a y o n e y e ar ( S h effi el d, 2 0 1 6). T h e r e hiri n g pr o c ess is c ostl y a n d ti m e-

c o ns u mi n g a n d oft e n l e a ds t o p eri o ds of ti m e w h e n p ositi o ns ar e l eft u n c o v er e d or fill e d wit h 

i nt eri m or t e m p or ar y st aff. T his st u d y s e e ks t o u n d erst a n d h o w o n b o ar di n g pr a cti c es aff e ct t h e 

r et e nti o n of dir e ct ors of n ursi n g pr o gr a ms at c o m m u nit y c oll e g es i n Illi n ois. 

S T A T E M E N T O F T H E P R O B L E M 

T h e B ur e a u of L a b or St atisti cs ( 2 0 1 8b ) h as pr oj e ct e d a 1 5 % gr o wt h of n ursi n g p ositi o ns 

b y t h e y e ar 2 0 2 6. T his is m ai nl y d u e t o a n a gi n g w or kf or c e wit h t h e n u m b er of r etiri n g n urs es 

l e a vi n g t h e pr of essi o n at a gr e at er r at e t h a n c a n b e r e pl a c e d. It h as b e e n r e p ort e d t h at 3 7 % of 

n e w n urs es t hi n k of l e a vi n g t h e pr of essi o n aft er o n e y e ar d u e t o j o b diss atisf a cti o n. It is 

i m p er ati v e f or or g a ni z ati o ns t o i d e ntif y w a ys t o i m pr o v e j o b s atisf a cti o n: “ E m pl o y e e t ur n o v er 

c a n c ost a n e m pl o y er u p t o 1 5 0 % of t h at p ers o n’s s al ar y ” ( V er n o n, 2 0 1 2, p. 3 2). 

I nt er esti n gl y, dir e ct or of n ursi n g pr o gr a m v a c a n ci es ar e als o i n cr e asi n g, as t h e n ursi n g 

s h ort a g e aff e cts all ar e as of n ursi n g. St at e- a p pr o v e d a n d a c cr e dit e d pr o gr a ms m u st i d e ntif y a 
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n e w dir e ct or of n ursi n g w h e n t h e p ositi o n is v a c at e d. T his s h ort ti m e fr a m e pr o m pts pr o gr a ms 

t o a p p oi nt a n i nt eri m dir e ct or as a s e ar c h is u n d ert a k e n t o fill t h e p ositi o n. It c a n t a k e a n 

a d diti o n al 2 t o 5 m o nt hs or l o n g er t o r e pl a c e a pr o gr a m dir e ct or ( Mi nt z- Bi n d er, 2 0 1 4). T h e 

p ur p os e of t his st u d y is t o i d e ntif y o n b o ar di n g pr o c e d ur es f or dir e ct or of n ursi n g pr o gr a ms a n d 

t o d et er mi n e if t h e y ar e eff e cti v e i n i n cr e asi n g r et e nti o n. 

T h er e ar e m a n y diff er e nt w a ys t o o n b o ar d e m pl o y e es, as w ell as diff er e nt 

u n d erst a n di n gs as t o w h at is i n v ol v e d i n o n b o ar di n g. E x p erts i n t h e fi el d d es cri b e o n b o ar di n g as 

“t h e pr o c ess of a c q uiri n g, a c c o m m o d ati n g, assi mil ati n g a n d a c c el er ati n g n e w t e a m m e m b ers 

i nt o t h e or g a ni z ati o n al c ult ur e ” ( Br a dt & V o n n e g ut, 2 0 1 6, p. 1). T o e n s ur e e m pl o y e e 

s atisf a cti o n, it is i m p ort a nt t o g et t h e e m pl o y e e off t o a g o o d st art. I n d ustr y I nsi g hts ( “T h e 5 C s 

of N e w Hir e O n b o ar di n g, ” 2 0 1 4) e x pl ai ns t h at t h er e ar e fi v e C’s t h at s u p p ort s o u n d o n b o ar di n g 

pr a cti c e: c o m pli a n c e of p oli ci es a n d pr o c e d ur es, cl arifi c ati o n of r ol es, c ult ur e f a mili ari z ati o n, 

c o n n e cti o n t o a m e nt or, a n d c h e c ki n g b a c k wit h t h e n e w e m pl o y e e at r e g ul ar i nt er v als. It is 

i m p ort a nt t o l e ar n if c o m m u nit y c oll e g es ar e usi ng s o u n d o n b o ar di n g pr a cti c es f or dir e ct ors of 

n ursi n g pr o gr a ms. 

T h e r ol e of t h e dir e ct or of n ursi n g pr o gr a ms is s p e cifi e d b y b ot h t h e Illi n ois N urs e 

Pr a cti c e A ct, as w ell as t h e n ursi n g pr o gr a m a c cr e diti n g b o d y. Illi n ois c o m m u nit y c oll e g e n ursi n g 

pr o gr a ms ar e a p pr o v e d b y t h e Illi n ois B o ar d of N ursi n g u n d er t h e r ul es i n t h e N urs e Pr a cti c e 

A ct. It is t h e N urs e Pr a cti c e A ct t h at o utli n es t h e e d u c ati o n al r e q uir e m e nts of t h e dir e ct or of 

n ursi n g pr o gr a ms as w ell as t h e r ol e of t h e dir e ct or r e g ar di n g t h e a d mi nistr ati o n of t h e 

a p pr o v e d n ursi n g pr o gr a m. 

T h e A c cr e dit ati o n C o m missi o n f or E d u c ati o n i n N ursi n g d efi n es t h e n urs e a d mi nistr at or 
a s t h e n urs e wit h r es p o nsi bilit y a n d a ut h orit y f or a d mi nistr ati v e a n d i nstr u cti o n al 
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a cti viti es of a n ursi n g e d u c ati o n u nit a n d n ursi n g pr o gr a m (s) wit hi n t h e g o v er ni n g 
or g a ni z ati o n ( e. g., d e a n, c h air p ers o n, dir e ct or, et c.). T h e A C E N d o es n ot c o nsi d er t h e 
n urs e a d mi nistr at or a f a c ult y m e m b er, r e g ar dl ess of t h e t e a c hi n g r es p o nsi biliti es or 
cl assifi c ati o n b y t h e g o v er ni n g or g a ni z ati o n. ( A C E N, 2 0 1 8, p. 8) 

Si n c e t h e r ol e of t h e dir e ct or is s o i m p ort a nt t o t h e n ursi n g pr o gr a m, it is i m p ort a nt t o 

o n b o ar d t h e dir e ct or s o t h at t h e r ol e is c o nti n u all y a n d eff e cti v el y fill e d. T h e B o ar d of N ursi n g 

( B O N) a n d a c cr e diti n g b o di es w a nt t h e dir e ct or of n ursi n g i n pl a c e at all ti m es t o e ns ur e 

c o m pli a n c e a n d q u alit y of t h e pr o gr a m. If a dir e ct or of n ursi n g l e a v es t h e p ositi o n, t h e n ursi n g 

pr o gr a m m ust i d e ntif y a n i nt eri m dir e ct or u ntil o n e c a n b e hir e d. T his r ei nf or c es t h e n e e d t o 

e n s ur e t h at dir e ct ors of n ursi n g pr o gr a ms ar e r et ai n e d, a n d eff e cti v e o n b o ar di n g pr a cti c es ar e 

o n e w a y t o e ns ur e l o n g er t e n ur e i n t h e p ositi o n. 

P U R P O S E O F T H E R E S E A R C H 

T h e p ur p os e of t his st u d y is t o e x pl or e o n b o ar di n g pr a cti c es f or i n c o mi n g dir e ct ors of 

n ursi n g e d u c ati o n al pr o gr a ms at c o m m u nit y c oll e g es i n Illi n ois. Pr e vi o us r es e ar c h h as 

c o nfir m e d t h at o n b o ar di n g is a pr o v e n a n d eff e c ti v e m e a ns of i ntr o d u ci n g n e w e m pl o y e es t o 

t h eir r ol es a n d it i m pr o v es r et e nti o n. It is of ut m ost i m p ort a n c e t o e ns ur e t h at t h os e hir e d as 

dir e ct ors of n ursi n g pr o gr a ms n ot o nl y ar e t h e m ost q u alifi e d c a n di d at es b ut f ull y u n d erst a n d 

t h e s c o p e a n d r es p o nsi biliti es of t his u ni q u e p ositi o n as t h e y ass u m e t h e r ol e . O n b o ar di n g is a n 

i m p ort a nt st e p i n t his pr o c ess. 

R E S E A R C H Q U E S TI O N S 

T h e g ui di n g q u esti o ns of t his st u d y ar e: 

1. W h at t y p e of o n b o ar di n g pr o gr a ms a n d e x p eri e n c es ar e c o m m o nl y us e d w h e n n e w 
dir e ct ors of n ursi n g e nt er t h e i nstit uti o n ? 
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2. H o w i s t h e o n b o ar di n g pr o c ess i m pl e m e nt e d ? 

3. H o w a n d i n w h at w a ys is t h e o n b o ar di n g pr o gr a m e v al u at e d f or eff e cti v e n ess ? 

R E VI E W O F T H E LI T E R A T U R E 

T h e lit er at ur e r e vi e w f or t his r es e ar c h pr o vi d es a c o nt e xt u al l e ns of c o m pl e m e nt ar y 

r es e ar c h, t h e ori es, a n d pr a cti c es t h at assi st i n sit u ati n g t h e st u d y a n d a n al y zi n g t h e fi n di n gs. 

T h e p ur p os e of t his st u d y is t o e x pl or e o n b o ar di n g pr a cti c es f or i n c o mi n g dir e ct ors of n ursi n g 

e d u c ati o n al pr o gr a ms at c o m m u nit y c oll e g es i n Illi n ois. 

A n e cl e cti c c oll e cti o n of t h e ori es a n d r el at e d r es e ar c h w as r e vi e w e d t o pr o vi d e f urt h er 

p ers p e cti v e f or t his st u d y. B e c a us e t his r es e ar c h is sit u at e d wit hi n c o m m u nit y c oll e g es , a 

hist ori c al r e vi e w of t h es e hi g h er e d u c at i o n i nstit uti o ns will b e dis c uss e d. T h e c o n c e pt of 

or g a ni z ati o n al s o ci ali z ati o n a n d its r el ati o ns hi p t o o n b o ar di n g pr o vi d es t h e pri m ar y fr a m e w or k 

r el at e d t o h o w n e w e m pl o y e es ar e ori e nt e d t o a p ositi o n or or g a ni z ati o n. T h e t hr e e st a g es 

ass o ci at e d wit h or g a ni z ati o n al s o ci ali z ati o n pr o vi d e t h e b asis f or d et er mi ni n g w hi c h st a g es 

w er e us e d w h e n n e w dir e ct ors of n ursi n g w er e hir e d at c o m m u nit y c oll e g es. Or g a ni z ati o n al 

str u ct ur e is r e vi e w e d n e xt. Str u ct ur e d efi n es w h er e t h e dir e ct or of n ursi n g p ositi o n r e p orts 

wi t hi n t h e c o m m u nit y c oll e g e a n d w h et h er t his is a n i m p ort a nt attri b ut e as t o h o w t h e y ar e 

o n b o ar d e d. Fi n all y, m e nt ori n g a n d its c o n n e cti o n t o s u c c essi o n pl a n ni n g ar e r e vi e w e d t o 

d et er mi n e if m e nt ori n g r el ati o ns hi ps ar e criti c al t o t h e s u c c ess of n e w dir e ct o rs of n ursi n g 

pr o gr a ms a n d if m e nt ori n g l e a ds t o m or e eff e cti v e s u c c essi o n pl a n ni n g t h at e ns ur es t h es e 

p ositi o ns ar e fill e d pr o m ptl y, as is sti p ul at e d wit hi n t h eir a c cr e dit ati o n st a n d ar ds. 
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Hist or y of C o m m u nit y C oll e g es 

C o m m u nit y c oll e g es ar e k n o w n f or t h eir a c c ess a n d e q u alit y f or e d u c ati n g t h e p u bli c. It 

i s t hr o u g h t h e c o m m u nit y c oll e g e t h at p e o pl e c a n p urs u e t h eir e d u c ati o n al dr e a ms. I n t h e 

1 9 6 0s, c o m m u nit y c oll e g es fl o uris h e d as a r es ult of t h e n u m b er of p ost - Worl d W ar II er a b a b y 

b o o m ers . V et er a ns r et ur ni n g fr o m t h e w ar w er e a bl e t o us e t h e GI Bill t o o bt ai n e d u c ati o n. T h e 

c o m m u nit y c oll e g e h as m et t h e n e e ds of t h e c o m m u nit y b y off eri n g v o c ati o n al, tr a nsf er 

d e gr e es a n d c ertifi c at es as w ell as r e m e di al e d u c ati o n. T hr o u g h o p e n a c c ess, t h e c o m m u nit y 

c oll e g e is t h e w el c o mi n g a g e n c y t o m a n y n o ntr a diti o n al l e ar n ers t o d a y ( R a o, 2 0 0 4). C o m m u nit y 

c oll e g es ar e als o k n o w n f or e d u c ati n g a di v ers e w or kf or c e a n d pr o vi di n g n e e d e d t al e nt t o t h e 

l o c al c o m m u nit y. 

Dir e ctl y r el at e d t o t his st u d y, c o m m u nit y c oll e g es s er v e a criti c al n e e d wit hi n t h e h e alt h 

c ar e i n d ustr y a n d s p e cifi c all y wit hi n n ursi n g e d u c ati o n. A c c or di n g t o t h e A m eri c a n Ass o ci ati o n 

of C o m m u nit y C oll e g es ( A A C C , 2 0 1 1), a p pr o xi m at el y 6 0 % of r e gist er ed n urs es a n d l i c e ns e d 

pr a cti c al n urs es ar e e d u c at e d at c o m m u nit y c oll e g es ( p. 2). It is wit hi n t his c o nt e xt t h at t h e 

i m p ort a n c e of t h e dir e ct or of n ursi n g p ositi o n is sit u at e d. T his p ositi o n o v ers e es t h e n ursi n g 

pr o gr a m a n d e ns ur es t h at it c o m pli es wit h all r e q uir e d a c cr e dit ati o n st a n d ar ds. 

Or g a ni z ati o n al S o ci ali z ati o n a n d O n b o ar di n g 

T h e c o n c e pt u al t h e or y t h at pr o vi d es t h e pri m ar y str u ct ur e f or t his st u d y is 

or g a ni z ati o n al s o ci ali z ati o n. T his c o n c e pt u al t h e or y pr o vi d es a fr a m e w or k as t o h o w e m pl o y e es 

ar e m ost eff e cti v el y ori e nt e d a n d o n b o ar d e d t o a n e w p ositi o n. S c h ei n c o m pl et e d t h e s e mi n al 

r es e ar c h o n t his t h e or y i n t h e 1 9 6 0 s ( S c h ei n, 1 9 6 8; V a n M a a n e n & S c h ei n, n. d.) . F el d m a n t h e n 
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el a b or at e d o n t his t h e or y i n 1 9 7 6 as h e i d e ntifi e d t hr e e st a g es of t h e i ntr o d u ct or y p eri o d 

e m pl o y e es e x p eri e n c e , w hi c h i n cl u d e a nti ci p at or y, e n c o u nt er a n d c h a n g e, a n d a c q uisiti o n. 

It is i m p ort a nt t o d et er mi n e if n e w dir e ct ors of n ursi n g pr o gr a ms e x p eri e n c e t h es e t hr e e 

st a g es as t h e y b e gi n i n t h eir r ol es. If n ot, j o b s atisf a cti o n c o ul d s uff er, c o nf usi o n a n d fr ustr ati o n 

c o ul d o c c ur, a n d t h e r es ult c o ul d b e attriti o n, w hi c h c o ul d p ut n ursi n g pr o gr a ms i n j e o p ar d y as 

t h e r ol e of t h e dir e ct of n ursi n g is g er m a n e t o t h es e pr o gr a ms. 

Or g a ni z ati o n al Str u ct ur e 

A c c or di n g t o Mi nt er z b er g ( 1 9 7 2) , “ Or g a ni z ati o n al str u ct ur e is t h e fr a m e w or k of t h e 

r elati o ns o n j o bs, s yst e ms, o p er ati n g pr o c ess, p e o pl e , a n d gr o u ps i n t h eir eff orts t o a c hi e v e t h e 

g o als ” ( as q u ot e d i n A h m a d y, M e hr p o ur, a n d Ni k o or a v es h, p. 4 5 6 ). I n a d diti o n, or g a ni z ati o n al 

str u ct ur e is a s et of m et h o ds t h at di vi d es t as ks t o d et er mi n e w h o p erf or ms w h at d uti es a n d 

w h o c o or di n at es t h os e d uti es a n d pr o vi d es a r e p orti n g m e c h a nis m t hr o u g h t h e str u ct ur e 

( A h m a d y et al., 2 01 6 ). T his st u d y i d e ntifi es w h er e t h e dir e ct or of nursi n g pr o gr a ms is l o c at e d o n 

t h e c o m m u nit y c ol l e g e’s or g a ni z ati o n al str u ct ur e a n d w h et h er t h at r e p orti n g str u ct ur e 

d et er mi n es h o w a n d, p er h a ps m or e i m p ort a ntl y, w h o is r es p o nsi bl e f or o n b o ar di n g a n e w 

dir e ct or of n ursi n g pr o gr a ms. 

M e nt ori n g a n d S u c c essi o n Pl a n ni n g 

M e nt ori n g is a r ol e t h at s u p p orts a p ers o n’s gr o wt h a n d d e v el o p m e nt o v er a p eri o d of 

ti m e; a m e nt or i m p arts k n o wl e d g e a n d wis d o m t o t h e m e nt e e t o assist wit h t h e p ers o n al 

gr o wt h of t h e p ers o n ( R e h, 2 0 1 8). A c c or di n g t o M erri a m- W e bst er o n-li n e di cti o n ar y, a m e nt or 

is “ a tr ust e d c o u ns el or or g ui d e ” ( M e nt or, 2 0 1 8 , n. p. ). Oft e n, m e nt ors pr o vi d e s a g e a d vi c e t o 
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t h eir m e nt e es. T his t y p e of i nsi g ht is of p arti c ul ar i m p ort a n c e t o a n e m pl o y e e u n d ert a ki n g a 

n e w r ol e. M e nt ors oft e n pr o vi d e i nf or m ati o n t h at m a y n ot b e a v ail a bl e i n a m a n u al or j o b 

d es cri pti o n. M e nt ori n g c a n o c c ur vi a a f or m ali z e d pr o c ess, i n w hi c h a n e w e m pl o y e e is assi g n e d 

t o a m e nt or w h o is e x p e ct e d t o s er v e as t his tr ust e d c o u ns el or. M e nt ori n g c a n als o o c c ur 

or g a ni c all y , w h e n a s e as o n e d e m pl o y e e, wit h o ut b ei n g assi g n e d or e x p e ct e d t o, s er v es i n t h at 

r ol e. M e nt ori n g is a w ell-r es e ar c h e d t o pi c, a n d if or h o w it is d e pl o y e d as a m e a ns of w el c o mi n g 

a n e w dir e ct or of n ursi n g is of i nt er est i n t his st u d y. 

M e nt ori n g a n d s u c c essi o n pl a n ni n g ar e r el at e d. S u c c essi o n pl a n ni n g is pr es el e cti n g or 

i d e ntif yi n g i n di vi d u als t o ass u m e l e a d ers hi p r ol es ( Gr a y, 2 0 1 4; Griffit h, 2 0 1 2; V o g els a n g, 2 0 1 4). 

S p e cifi c all y, t h e pr o c ess of s u c c essi o n pl a n ni n g is t o i d e ntif y, r e cr uit, d e v el o p, a n d c o a c h 

p ot e nti al l e a d ers ( Gr a y, 2 0 1 4; V o g els a n g, 2 0 1 4). Li k e m e nt ori n g, t his pr o c ess c a n b e eit h er 

f or m al or i nf or m al. I nt er esti n gl y, l e a d ers hi p tr ai ni n g is c o n si d er e d a f or m al pr o c ess , w hil e 

m e nt ors hi p a n d s u c c essi o n pl a n ni n g ar e oft e n m or e i nf or m al pr o c ess es ( V o g els a n g, 2 0 1 4). Y et, 

m e nt ors hi p a n d s u c c essi o n pl a n ni n g ar e c o nsi d er e d criti c al i n b uil di n g a n eff e cti v e or g a ni z ati o n. 

B ot h m e nt ori n g a n d s u c c essi o n pl a n ni n g ar e n e e d e d t o e ns ur e a pi p eli n e of eff e cti v e 

dir e ct ors of n ursi n g pr o gr a ms d u e t o a v ari et y of f a ct ors, w hi c h i n cl u d e t h e l a c k of q u alifi e d 

e d u c at ors, a n a gi n g w or kf or c e, a n d a d a u nti n g w or kl o a d ( V o g els a n g, 2 0 1 4). Y et, if t h es e 

pr o c ess es o c c ur or g a ni c all y a n d ar e n ot f or m all y a d o pt e d a n d s yst e m ati z e d wit hi n a n 

or g a ni z ati o n, m e nt ori n g a n d s u c c ess pl a n ni n g m a y b e n ot o c c urri n g. T his m a y l e a v e a 

c o m m u nit y c oll e g e wit h o ut a vi a bl e pl a n t o m e nt or a n e w dir e ct or of n ursi n g pr o gr a ms a n d t o 

ulti m at el y r e pl a c e t h at i n di vi d u al if t h er e is t ur n o v er i n t h e p ositi o n. 
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M E T H O D O L O G Y 

T his o v er vi e w of t h e r es e ar c h m et h o d ol o g y hi g hli g hts t h e d esi g n of t h e st u d y a n d w h y it 

i s a p pli c a bl e t o t h e p ur p os e of t his r es e ar c h, w hi c h i s t o i d e ntif y h o w n e w dir e ct ors of n ursi n g 

pr o gr a ms ar e o n b o ar d e d t o t h eir r ol es i n Illi n ois c o m m u nit y c oll e g es. T h e st u d y s e e ks t o 

u n d erst a n d b est pr a cti c es t h at c o ntri b ut e t o r ol e a c cli m ati o n vi a o n b o ar di n g p r o c es s es. T hi s 

s e cti o n pr o vi d es i nsi g hts as t o ( a) t h e q u alit ati v e i n q uir y a n d c as e st u d y m et h o d ol o g y, ( b) d at a 

c oll e cti o n m et h o ds, ( c) s a m pli n g a n d p arti ci p a nt s el e cti o n crit eri a, a n d ( d) t e c h ni q u es t h at w er e 

u s e d t o a n al y z e t h e d at a. 

R es e ar c h D esi g n 

T hi s q u alit ati v e r es e ar c h st u d y us e d a c as e st u d y m et h o d, w hi c h all o w e d t h e r es e ar c h er 

t o s er v e as t h e pri m ar y i nstr u m e nt of d at a c oll e cti o n a n d a n al ysis a n d t o us e a n i n d u cti v e 

i n v esti g ati v e str at e g y ( M erri a m & Tis d ell, 2 0 1 6 ). T h e i nt er pr eti v e p ar a di g m als o s p e a ks t o h o w 

t h e r es e ar c h is u n d erst o o d or r e c ei v e d b y t h e r e a d er. M erri a m a n d Tis d ell ( 2 0 1 6) e x pl ai n e d t h at 

t h e i nt e nt of q u alit ati v e r es e ar c h is t o s e e k p att er ns or g e n er ali z ati o ns t h at h el p t o e x pl ai n a 

p h e n o m e n o n. T h es e p att er ns a n d t h e m es arisi n g fr o m t h e fi n di n gs ar e t h us i n di vi d u all y a n d 

u ni q u el y i nt er pr et e d b y t h e r e a d er. 

A c as e st u d y is a n i n v esti g ati v e m et h o d of e x pl ori n g a b o u n d e d p h e n o m e n o n b y 

e x a mi ni n g i n d e pt h, a n d i n a h olisti c m a n n er, o n e or m or e p arti c ul ar i nst a n c es of t h e 

p h e n o m e n o n ( M erri a m & Tis d ell, 2 0 1 6) . T h e p ur p os e of t his m o d el is t o i d e ntif y t h e o n b o ar di n g 

p h e n o m e n o n of dir e ct ors of n ursi n g pr o gr a ms, w hi c h c a n a d dr ess a g a p i n r es e ar c h. C as e 

st u di es ar e p arti c ul arl y us ef ul f or l e ar ni n g m or e a b o ut littl e- k n o w n sit u ati o ns or p h e n o m e n a 

( Yi n, 2 0 0 3). M erri a m a n d Tis d ell (2 0 1 6 ) b eli e v e t h e d eli miti n g or b o u n d e d n at ur e of c as e st u d y 
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r es e ar c h cr e at es t h e c as e. T h us, a b o u n d e d c as e st u d y r e q uir es t h at a fr a m e w or k of t h e 

sit u ati o n or s yst e m is w ell- d efi n e d a n d o utli n e d. J o h ns o n a n d C hrist e ns e n ( 2 0 0 4) cl e arl y st at e d 

t h at “ y o u m ust d et er mi n e w h at t h e c as e is a n d w h at it is n ot ” ( p. 4 0 6). Cr es w ell ( 2 0 0 7) si m pl y 

cl ai m e d t h at c as e st u di es ar e b o u n d e d b e c a us e t h e r es e ar c h er is c h o osi n g w h at is t o b e 

st u di e d. T h us, c as e st u d y m et h o d ol o g y w as us e d i n t his st u d y t o d es cri b e o n b o ar di n g 

e x p eri e n c es a v ail a bl e f or n e wl y hir e d dir e ct ors of n ursi n g pr o gr a ms or c h air p ers o ns i n Illi n ois 

c o m m u nit y c oll e g es. T h e d at a i d e ntif y t h e c urr e nt o n b o ar di n g pr o c ess a n d w h at t h e 

p arti ci p a nts f elt w as m ost h el pf ul i n a c cli m ati n g t h e m t o t his r ol e. 

A q u alit ati v e c as e st u d y i n v ol v es t h e r es e ar c h er utili zi n g i nt er vi e ws, s ur v e ys, d o c u m e nts, 

a n d o bs er v ati o n i n or d er t o as c ert ai n w h at t y p es of o n b o ar di n g pr o c ess es ar e a v ail a bl e t o 

n e wl y hir e d dir e ct ors of n ursi n g pr o gr a ms i n Illi n ois c o m m u nit y c oll e g es. I n a d diti o n, t h e r ol e of 

t h e r es e ar c h is g er m a n e i n q u alit ati v e st u di es, as t h e r es e ar c h er s er v es as a n i nstr u m e nt i n t h e 

st u d y i n b ot h g at h eri n g a n d i nt er pr eti n g t h e d at a. 

D at a C oll e cti o n 

D at a c oll e ct e d f or t his st u d y i n cl u d e d a s ur v e y, i nt er vi e ws, fi el d n ot es, a n d mi ni n g of 

d o c u m e nts t h at c o m pl e m e nt t h e p ur p os e of t h e st u d y, w hi c h is t o e x pl or e o n b o ar di n g pr a cti c es 

f or i n c o mi n g dir e ct ors of n ursi n g e d u c ati o n al pr o gr a ms at c o m m u nit y c oll e g es i n Illi n ois. 

I nt er vi e ws ar e t h e m ost c o m m o n f or m of d at a c oll e cti o n i n q u alit ati v e st u di es ( M erri a m & 

Tis d ell, 2 0 1 6). M erri a m a n d Tis d ell ( 2 0 1 6) el a b or at e d f urt h er t h at i nt er vi e ws m a y b e “t h e o nl y 

s o ur c e of d at a ” ( p. 1 0 6) f or q u alit ati v e r es e ar c h ers. T h e s ur v e y w as i m p ort a nt i n d et er mi ni n g 

w h et h er t h e p arti ci p a nts m et t h e q u alifi c ati o ns f or t h e st u d y. T h e i nt er vi e ws w er e t h e pri m ar y 

m et h o d of d at a c oll e cti o n. 
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P ur p o s ef ul s a m pli n g is us e d i n q u alit ati v e r es e ar c h t o g at h er a ri c h u n d erst a n di n g of 

st u d y ( Cr es w ell, 1 9 9 8 ). T h is c as e st u d y a d h er e d t o a crit eri o n- b as e d s a m pli n g of dir e ct ors of 

n ursi n g i n c o m m u nit y c oll e g es w h o ar e n e w t o t h eir p ositi o ns, d efi n e d as b ei n g i n t h eir 

p ositi o ns f or t hr e e y e ars or l ess. M erri a m a n d Tis d ell ( 2 0 1 6) e x pl ai n e d t h at crit eri o n- b as e d 

s el e cti o n g ui d es t h e g at h eri n g of i nf or m ati o n a n d d at a w h e n usi n g t h e c as e st u d y. 

D at a mi ni n g of r el e v a nt d o c u m e nts w as us e d t o r e vi e w w h er e t h e dir e ct or of n ursi n g 

r e p ort e d wit hi n t h e or g a ni z ati o n al str u ct ur e, w h at t h e j o b d es cri pti o n i d e ntifi e d as k e y 

r es p o nsi biliti es, a n d w h at t y p e of ori e nt ati o n or o n b o ar di n g w as c o n d u ct e d. L astl y, fi el d n ot es 

w er e writt e n t o d es cri b e t h e r es e ar c h er’s f e eli n gs a n d i nsi g hts d uri n g t h e i nt er vi e ws, t h e 

s etti n g, a n d ot h er o bs er v ati o ns, s u c h as b e h a vi ors a n d n u a n c es ( M erri a m & Tis d ell, 2 0 1 6.) 

T h es e d et ails pr o vi d e d t h e r es e ar c h er wit h d et ails t h at c o ul d b e us e d l at er t o vis u ali z e a n d 

m e m ori ali z e t h e i nt er vi e w. T his ai ds i n r e c all a n d assists i n pr o vi di n g ri c h d et ails t h at c a n b e 

us e d d uri n g t h e a n al ysis pr o c ess. As is c o m m o n i n q u alit ati v e r es e ar c h, s ur v e ys, i nt er vi e ws, fi el d 

n ot es, a n d d o c u m e nt c oll e cti o n ar e us e d t o gi v e m e a ni n g, u n d erst a n di n g, a n d i nsi g hts t h at 

p ert ai n t o t h e r es e ar c h ( M erri a m & Tis d ell, 2 0 1 6). 

S a m pli n g, Sit e S el e cti o n, a n d P arti ci p a nts 

A s ur v e y w as s e nt vi a e m ail t o t h e d e a ns a n d dir e ct ors of Illi n ois c o m m u nit y c oll e g e s 

gr o u p. T his p u blis h e d list is wi d el y a v ail a bl e t o h e alt h c ar e e d u c at ors i n Illi n ois c o m m u nit y 

c oll e g es. T h e o nli n e s ur v e y as k e d t h e r es p o n d e nts t o i n di c at e h o w l o n g t h e y h a v e s er v e d i n 

t h eir p ositi o ns as dir e ct ors of n ursi n g pr o gr a ms. T h e first r es p o n d e nts w h o m et t h e crit eri a of 

b ei n g ( a) a dir e ct or of a nursi n g pr o gr a m i n a n Illi n ois c o m m u nit y c oll e g e, a n d ( b) i n t h eir 

p ositi o n f or t hr e e y e ars or l ess w er e as k e d t o p arti ci p at e i n a f a c e-t o-f a c e i nt er vi e w. 
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S e mistr u ct ur e d i nt er vi e ws w er e c o n d u ct e d wit h t h e q u alifi e d p arti ci p a nts of t h e st u d y. 

T h e s e mistr u ct ur e d f or m at all o w e d f or f oll o w- u p q u esti o ns t o g ai n a d e e p er u n d erst a n di n g of 

t h e p arti ci p a nts’ r es p o ns es. I n a d diti o n t o s e mistr u ct ur e d i nt er vi e ws, fi el d n ot es w er e t a k e n 

i m m e di at el y aft er t h e i nt er vi e ws c o n cl u d e d. It w as i m p ort a nt t o a c c o m plis h t his u p o n 

c o m pl eti o n of t h e i nt er vi e w t o e ns ur e a d e q u at e r e c all of b e h a vi ors, f e eli n gs, a n d t h e s etti n g. 

D o c u m e nts p erti n e nt t o t h e st u d y w er e als o c oll e ct e d. T h es e d o c u m e nts i n c l u d e d j o b 

d es cri pti o ns, or g a ni z ati o n al c h arts, a n d o n b o ar di n g d o c u m e nts. T h es e d o c u m e nts ai d e d i n t h e 

tri a n g ul ati o n of d at a. 

D at a A n al ysis 

I n q u alit ati v e r es e ar c h, d at a c oll e cti o n a n d d at a a n al ysis o c c ur si m ult a n e o usl y ( M erri a m 

& Tis d ell, 2 0 1 6). D at a a n al ysis is o n g oi n g i n q u alit ati v e r es e ar c h, as it b e gi ns d uri n g d at a 

c oll e cti o n a n d c o nti n u es u ntil s at ur ati o n o c c urs ( M erri a m & Tis d ell, 2 0 1 6). T h e ulti m at e g o al is 

t o m a k e s e ns e o ut of t h e d at a t h at ar e c oll e ct e d. I n t his c as e st u d y, d at a a n al ysis w as 

a c c o m plis h e d vi a d at a m a n a gi n g, c o di n g a n d t h e mi n g, est a blis hi n g p att er ns, a n d i nt er pr eti n g 

a n d or g a ni zi n g t h e d at a c oll e ct e d. T h e i nt er vi e ws w er e r e c or d e d a n d t h e n tr a ns cri b e d. 

T h e mi n g t h e d at a b y i d e ntif yi n g k e y w or ds, c o n c e pts, or p hr as es a n d st ori n g d at a i n a 

s af e a n d w or k a bl e m a n n er ar e i m p ort a nt as d at a a n al ysis b e gi ns. T h e mi n g a n d c o di n g ar e us e d 

s o t h at t h e r es e ar c h er c a n i d e ntif y p att er ns i n t h e d at a, w hi c h s u p p orts t h e o v er all a n al ysis of 

t h e d at a c oll e ct e d. M erri a m a n d Tis d ell ( 2 0 1 6) st at e d , “ A n al ysis b e c o m es m or e i nt e nsi v e as t h e 

st u d y pr o gr ess es a n d o n c e all t h e d at a ar e i n ” ( p. 1 9 5). T h e ulti m at e g o al of or g a ni zi n g a n d 

i nt er pr eti n g t h e d at a is t o m a k e s e ns e of w h at is b ei n g st u di e d t o b e c ert ai n t h at t h e fi n di n gs 
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h a v e m e a ni n g a n d ar e u n d erst o o d b y ot h ers. Cl e ar a n d w ell- arti c ul at e d r es ults, s u p p ort e d b y 

e vi d e n c e, e n s ur e t h at t h e st u d y w as cr e di bl e, tr ust w ort h y, a n d us ef ul. 

T h e r es ult s of t his st u d y pr o vi d e i nsi g ht i nt o o n b o ar di n g pr a cti c es f or n e wl y hir e d 

dir e ct ors of e d u c ati o n al n ursi n g pr o gr a ms at c o m m u nit y c oll e g es i n Illi n oi s. T h e r es ults c a n b e 

a p pli e d t o c o m m u nit y c oll e g es n ati o n wi d e a n d t o a n y ot h er p ositi o n t h at is g er m a n e t o a 

c o m m u nit y c oll e g e or ot h er i nstit uti o n t h at s e e ks t o eff e cti v el y o n b o ar d n e w e m pl o y e es i n a n 

eff ort t o i n cr e as e t h eir eff e cti v e n ess o n t h e j o b a n d miti g at e t ur n o v er. 

Li mit ati o ns of t h e St u d y 

Li mit ati o ns c a n c o m pr o mis e or w e a k e n a c as e st u d y, y et i n t h e s pirit of tr a ns p ar e n c y 

a n d a ut h e nti cit y it is i m p ort a nt t o a c k n o wl e d g e t h at t h e y m a y o c c ur a n d, p er h a ps m or e 

i m p ort a ntl y, t o miti g at e t h e p ossi bilit y t h at t h e y c a n o c c ur. C as e st u di es ar e b o u n d e d b y ti m e 

a n d pl a c e, w hi c h c a us es li mit ati o ns t h at c a n w e a k e n t h e st u d y or s k e w d at a ( Cr es w ell, 1 9 9 8). A 

r es e ar c h er m ust b e a w ar e of t his p ossi bilit y a n d u n d erst a n d w h at t h e li mit ati o ns m a y b e. I n t his 

st u d y, li mit ati o ns i n cl u d e b ut ar e n ot li mit e d t o t h e f oll o wi n g: 

1. R es e ar c h er bi as . T h e r es e ar c h er i n t his st u d y is a dir e ct or of n ursi n g at a l ar g e 
s u b ur b a n c o m m u nit y c oll e g e i n Illi n ois. As s u c h, t h e p ossi bilit y of r es e ar c h er bi as is 
a c k n o wl e d g e d. St e ps w er e t a k e n t o miti g at e bi as, w hi c h i n cl u d e d tri a n g ul ati o n of 
d at a a n d a cl e ar, tr a ns p ar e nt r es e ar c h d esi g n. T h e s c o p e of t h e c as e st u d y w as s m all, 
wit h o nl y t hr e e p arti ci p a nts, s o t h e st u d y is li mit e d t o t h e fi n di n gs fr o m t h es e 
s u bj e cts. 

2. Li mit e d r e c oll e cti o n b y r es p o n d e nts . T h e st u d y f o c us e d o n t h e r e c oll e cti o n of st u d y 
p arti ci p a nts i n t h eir o n b o ar di n g e x p eri e n c es. T his li mit ati o n is a c k n o wl e d g e d a n d 
w as a d dr ess e d b y li miti n g t h e p o ol of p arti ci p a nts t o t h os e w h o s er v e d i n t h e 
dir e ct or of n ursi n g p ositi o n f or t hr e e y e ars or l ess. 

3. S m all c as e st u d y. T h e st u d y f o c us e d o n t h e e x p eri e n c es of t hr e e dir e ct ors of n ursi n g 
at Illi n ois c o m m u nit y c oll e g es of v ar yi n g si z es, as d efi n e d b y st u d e nt F T E. Alt h o u g h 
t his li mit ati o n is a c k n o wl e d g e d, u n d erst a n di n g t h eir o n b o ar di n g e x p eri e n c es, w h at 
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w as h el pf ul a n d w h at w as l a c ki n g, will pr o vi d e i nsi g hts f or si mil ar sit u ati o ns. T h e 
ulti m at e g o al is t o i d e ntif y o n b o ar di n g e x p eri e n c es t h at miti g at e d t ur n o v er a n d 
e n h a n c e d j o b s atisf a cti o n. 

C H A P T E R S U M M A R Y 

T h e c as e st u d y m et h o d ol o g y us e d i n t hi s st u d y c asts a wi d e l e ns o n a c o m pl e x 

p h e n o m e n o n t h at f o c us e d o n h o w n e wl y hir e d dir e ct ors of n ursi n g e d u c ati o n pr o gr a ms at 

c o m m u nit y c oll e g es i n Illi n ois w er e ori e nt e d or o n b o ar d e d t o t h eir p ositi o ns a n d t o t h e 

or g a ni z ati o n . S e mistr u ct ur e d i nt er vi e ws pr o vi d e d t h e o p p ort u nit y f or st u d y p arti ci p a nts t o 

d es cri b e t h eir e x p eri e n c es a n d r efl e ct o n t h e eff e cti v e n ess of t h e o n b o ar di n g pr o c ess. I n 

a d diti o n t o s e mistr u ct ur e d i nt e r vi e ws, fi el d w or k i n cl u d e d r e vi e wi n g d o c u m e nts a n d d e v el o pi n g 

fi el d not es. T h e r es ulti n g d at a w er e c o d e d a n d a n al y z e d i n a n eff ort t o dis c er n p att er ns a n d 

t h e m es. T h e o bj e cti v e of t his st u d y is t o pr es e nt c o m p elli n g c o n cl usi o ns t h at c a n b e us e d t o 

h el p c o m m u nit y c oll e g es b e tt er u n d erst a n d h o w t o eff e cti v el y o n b o ar d n e wl y a p p oi nt e d 

dir e ct ors of n ursi n g. 

O R G A NI Z A TI O N O F T H E DI S S E R T A TI O N 

C h a pt er 1 pr o vi d es a bri ef r e vi e w of t h e i ss u e, hi g hli g hts t h e p ur p os e of t h e r es e ar c h, 

a n d lists t h e dri vi n g q u esti o ns of t h e st u d y. Bri ef o v er vi e ws of t h e st u d y d esi g n a n d r el at e d 

lit er at ur e ar e als o i n cl u d e d. T h e si g nifi c a n c e of t h e st u d y is i n t h e fi n di n gs, w hi c h will pr o vi d e 

i nsi g hts o n h o w b est t o o n b o ar d n e wl y hir e d dir e ct ors of n ursi n g pr o gr a ms at Illi n ois 

c o m m u nit y c oll e g es. T h es e fi n d i n gs c a n b e us ef ul i n ot h er c o nt e xts, s u c h as wit h ot h er p ositi o ns 

or at ot h er i nstit uti o ns. 

A r e vi e w of t h e lit er at ur e is pr es e nt e d i n C h a pt er 2. T h e hi st ori c al c o nt e xt of t h e st u d y 

f o c us es o n t h e p ur p os e of c o m m u nit y c oll e g es a n d s p e cifi c all y t h eir v al u e i n e d u c ati n g t o d a y’s 
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n urs es. T h e u ni q u e r es p o nsi biliti es of t his p ositi o n ar e als o r e vi e w e d i n t er ms of e ns uri n g 

r e q uir e d a c cr e dit ati o n st at us. I n a d diti o n, t h e t hr e e st a g es of or g a ni z ati o n al s o ci ali z ati o n ar e 

dis c uss e d as t h e pri m ar y fr a m e w or k t h at d efi n es eff e cti v e o n b o ar di n g pr a cti c es. T h e c o n c e pts 

of or g a ni z ati o n al str u ct ur e, m e nt ori n g, a n d s u c c essi o n pl a n ni n g pr o vi d e f urt h er c o nt e xt as t o 

w h er e t h e dir e ct or of n ursi n g pr o gr a m p ositi o n li es wit hi n t h e f a bri c of t h e c o m m u nit y c oll e g e 

a n d h o w m e nt ori n g a n d s u c c essi o n pl a n ni n g pr o vi d e a m e a ns of or g a ni c all y ori e nti n g t h e n e w 

dir e ct or a n d e ns uri n g a vi a bl e t al e nt pi p eli n e f or t h e f ut ur e. 

C h a pt er 3 pr o vi d es a d et ail e d d es cri pti o n of t h e r es e ar c h m et h o d ol o g y, w hi c h i s a 

q u alit ati v e c as e st u d y gr o u n d e d i n t h e i nt er pr et ati v e p ar a di g m. D et ails of t h e d esi g n ar e 

d es cri b e d , i n cl u di n g c as e s el e cti o n, d at a c oll e cti o n pil ot, a n d i nf or m e d c o ns e nt of t h e 

p arti ci p a nts. A d et ail e d d es cri pti o n of t h e r es e ar c h er as a n i nstr u m e nt pr o vi d es a cl e ar vi e w of 

t his i m p ort a nt f a c et t o q u alit ati v e r es e ar c h. T h e c h a pt er als o dis c uss es t h e i m p ort a n c e of 

tr ust w ort hi n ess, r eli a bilit y, v ali dit y, a n d ri g or. 

T h e d at a c oll e cti o n pr o c ess is dis c uss e d i n C h a pt er 4. T his i n cl u d es a s u m m ar y of t h e 

d at a g at h er e d i n t h e st u d y. S e v er al d at a s o ur c es ar e us e d , w hi c h i n cl u d e s e mistr u ct ur e d 

i nt er vi e ws, d o c u m e nts, a n d fi el d n ot es. D at a ar e s u m m ari z e d vi a t a bl es a n d c h arts, w hi c h 

all o w e d k e y t h e m es t o e m er g e. T h e c h a pt er i n cl u d es a dis c ussi o n of h o w d at a a n al ysis is 

a c c o m plis h e d usi n g t h e t h e m es g at h er e d fr o m t h e t h e ori es a n d c o n c e pts r e vi e w e d i n t h e 

lit er at ur e. T h es e i n cl u d e t h e t hr e e p h as es of or g a ni z ati o n al s o ci ali z ati o n as a n eff e cti v e 

o n b o ar di n g fr a m e w or k, or g a ni z ati o n al str u ct ur e t h at d e pi cts w h er e t h e dir e ct or of n ursi n g 

p ositi o n is sit u at e d a n d w h o is r es p o nsi bl e f or o n b o ar di n g t h at i n di vi d u al, a n d 
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m e nt ori n g/s u c c essi o n pl a n ni n g t h at e ns ur es a s m o ot h tr a nsiti o n f or t h e n e w dir e ct or of n ursi n g 

a n d a vi a bl e t al e nt pi p eli n e as dir e ct or of n ursi n g p ositi o ns b e c o m e a v ail a bl e. 

C h a pt er 5 i n cl u d es t h e pr es e n t ati o n a n d a n al ysis of t h e d at a. Ri c h, t hi c k d at a g at h er e d 

fr o m m ulti pl e s o ur c es ar e pr es e nt e d a n d a n al y z e d. T h e a n al ysis of t h e p ers p e cti v es a n d 

i nf or m ati o n pr o vi d e d b y t h e st u d y p arti ci p a nts is t h e b asis of t h e r es e ar c h fi n di n gs, c on cl usi o ns, 

a n d i m pli c ati o ns f or f utur e st u d y. 
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C H A P T E R 2 : L I T E R A T U R E R E VI E W 

I N T R O D U C TI O N 

T his p ur p os e of t his st u d y is t o e x pl or e t h e o n b o ar di n g pr a cti c es f or t h e dir e ct or of 

n ursi n g pr o gr a m p ositi o n at Illi n ois c o m m u nit y c oll e g es. T h e r e vi e w of lit er at ur e w as c o n d u ct e d 

u si n g CI N A H L a n d ot h er li br ar y d at a b as es. T h e ori es, t er ms, a n d c o n c e pts s e ar c h e d i n cl u d e 

o n b o ar di n g, m e nt ori n g, c o a c hi n g, n ursi n g s h ort a g e, a d mi nistr at or of n ursi n g pr o gr a ms, 

tr a nsiti o n i nt o pr a cti c e, a n d r et e nti o n. 

T h e r e vi e w pr o c ess i d e ntifi e d a g a p i n t h e lit er at ur e t o s u p p ort t h e o n b o ar di n g of 

dir e ct ors of n ursi n g, a n d s p e cifi c all y h o w t h at o n b o ar di n g w as c o n d u ct e d a n d if it w as eff e cti v e. 

T his l e a v es a g a p i n k n o wl e d g e a n d pr a cti c e as t o h o w t o assist t h es e e m pl o y e es i n assi mil ati n g 

i nt o t h eir r ol es wit hi n t h e c o m m u nit y c oll e g e e n vir o n m e nt. 

B e c a us e t his r es e ar c h is sit u at e d wit hi n c o m m u nit y c oll e g es , a hist ori c al r e vi e w of t h es e 

hi g h er e d u c ati o n i nstit uti o ns will b e dis c uss e d, al o n g wit h t h eir r ol e i n e d u c ati n g n urs es . T h e 

c o n c e pt of or g a ni z ati o n al s o ci ali z ati o n a n d its r el ati o ns hi p t o o n b o ar di n g pr o vi d es t h e pri m ar y 

fr a m e w or k r el at e d t o h o w n e w e m pl o y e es ar e ori e nt e d t o a p ositi o n or or g a ni z ati o n. T h e t hr e e 

st a g es ass o ci at e d wit h or g a ni z ati o n al s o ci ali z ati o n pr o vi d e t h e b asis f or d et er mi ni n g w hi c h 

st a g es w er e us e d w h e n n e w dir e ct ors of n ursi n g pr o gr a ms w er e hir e d at c o m m u nit y c oll e g es. 

Or g a ni z ati o n al str u ct ur e is r e vi e w e d n e xt. Str u ct ur e d efi n es w h er e t h e dir e ct or of n ursi n g 

p osit i o n r e p orts wit hi n t h e c o m m u nit y c oll e g e a n d, p er h a ps m or e i m p ort a ntl y, w h o is 
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r es p o nsi bl e f or o n b o ar di n g t h at i n di vi d u al. Fi n all y, m e nt ori n g a n d its c o n n e cti o n t o s u c c essi o n 

pl a n ni n g ar e r e vi e w e d t o d et er mi n e if m e nt ori n g r el ati o ns hi ps ar e criti c al t o t h e s u c c ess of n e w 

dir e ct ors of n ursi n g pr o gr a ms a n d if m e nt ori n g l e a ds t o m or e eff e cti v e s u c c essi o n pl a n ni n g t h at 

e n s u r es t h es e p ositi o ns ar e fill e d pr o m ptl y, as is sti p ul at e d wit hi n t h eir a c cr e dit ati o n st a n d ar ds. 

C O M M U NI T Y C O L L E G E S A N D N U R SI N G E D U C A TI O N 

C o m m u nit y c oll e g es w er e d esi g n e d t o pr o vi d e q u alit y e d u c ati o n at a n aff or d a bl e c ost. 

T h es e c oll e g es ar e a n i m p ort a nt o pti o n i n p osts e c o n d ar y e d u c ati o n. T h e y gr e w q ui c kl y d u e t o 

t h eir pr o xi mit y a n d a c c essi bilit y wit hi n t h eir l o c al c o m m u niti es. T hr o u g h t h eir missi o n 

st at e m e nts, c o m m u nit y c oll e g es ar e c o nsi d er e d o p e n d o or i nstit uti o ns, w hi c h w el c o m e e v e n 

t h e p o orl y pr e p ar e d st u d e nt t o o bt ai n t h e “A m eri c a n Dr e a m ” of e d u c ati o n t o i n cr e as e t h eir 

a bilit y t o e ar n a s ust ai n a bl e i n c o m e ( C o h e n & Br a w er, 2 0 0 8 ; Pr u s s er & L e vi n, 2 0 0 9). T h e g o als 

of c o m m u nit y c oll e g es ar e m ultif a c et e d. T h e y i n cl u d e pr o vi di n g r e m e di al e d u c ati o n f or 

u n d er pr e p ar e d st u d e nts, assisti n g st u d e nts i n o bt ai ni n g hi g h s c h o ol e q ui v al e n c y d esi g n ati o ns, 

off eri n g c ertifi c at es a n d d e gr e es f or e m pl o y a bilit y, pr o vi di n g c o urs e cr e dits t h at tr a nsf er t o a 

f o ur- y e ar u ni v ersit y, or off eri n g cl ass es f or p ers o n al e nri c h m e nt ( H a a c hl a n d er, Si k or a, H or n, & 

C arr oll, 2 0 0 3). 

It is t hr o u g h t h e c o m m u nit y c oll e g e t h at p e o pl e c a n p urs u e t h eir e d u c ati o n al dr e a ms. I n 

t h e 1 9 6 0s, c o m m u nit y c oll e g es fl o uris h e d as a r es ult of t h e n u m b er of post - Worl d W ar II er a 

b a b y b o o m ers. V et er a ns r et ur ni n g fr o m t h e w ar w er e a bl e t o us e t h e GI Bill t o o bt ai n hi g h er 

e d u c ati o n. Ti nt o ( 2 0 1 4) st at e d t h at it is t hr o u g h s u p p ort a n d n ot o p p ort u nit y t h at t h e e d u c ati o n 

s yst e m c a n b e r e d efi n e d. I nt er esti n gl y, c o m m u nit y c oll e g es ar e k n o w n f or pr o vi di n g a d d e d 
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s u p p ort s er vi c es t h at h el p e ns ur e st u d e nt s u c c ess a n d c o m pl eti o n ( K atsi n as et al., 2 0 1 5 ; R a o, 

2 0 0 4 ). 

C o m m u nit y c oll e g es ar e k n o w n f or e d u c ati n g a di v ers e w or kf or c e. M a n y of t h es e 

st u d e nts ar e t h e first i n t h eir f a mili es t o att e n d p osts e c o n d ar y i nstit uti o ns . As s u c h, th e a d d e d 

s u p p ort pr o vi d e d b y c o m m u nit y c oll e g es g ui d es t h es e st u d e nts t hr o u g h t h eir pr o gr a ms of st u d y 

s o t h e y c a n c o m pl et e a d e gr e e, att e n d a f o ur- y e ar i nstit uti o n, or e nt er t h e w or kf or c e t o b e gi n a 

vi a bl e c ar e er. 

F or m a n y st u d e nts, r e ali zi n g t h e A m eri c a n Dr e a m is a c c o m plis h e d b y o bt ai ni n g 

cr e d e nti als t h at l e a d t o e m pl o y m e nt. C ar e er a n d t e c h ni c al e d u c ati o n t h at pr o vi d es t h at 

o p p ort u nit y is a k e y c o m p o n e nt t o t h e c o m m u nit y c oll e g e missi o n ( C o h e n & Br a w er, 2 0 0 8). 

N ursi n g pr o gr a ms at c o m m u nit y c oll e g es pr o vi d e st u d e nts t h e o p p ort u nit y t o e ar n n ot o nl y a 

cr e d e nti al wit h l a b or m ar k et v al u e, b ut o n e t h at l e a ds t o a pr o misi n g c ar e er. 

A st u d y b y t h e U. S. B ur e a u of L a b or St atisti cs ( 2 0 1 8 a ) d e m o nstr at e d t h e e ar ni n gs a n d 

u n e m pl o y m e nt r at es r el at e d t o e d u c ati o n al l e v el s. F i g ur e 1 s u m m ari z es t his st u d y. I n ess e n c e, 

t h e hi g h er t h e d e gr e e att ai n m e nt, t h e hi g h er t h e e ar ni n gs a n d, c o n v ers el y , t h e l o w er t h e 

u n e m pl o y m e nt r at e. 
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( B ur e a u of L a b or St atisti cs, 2 0 1 8 a) 

Fi g ur e 1. U n e m pl o y m e nt R at es a n d E ar ni n gs b y E d u c ati o n al Att ai n m e nt. 

H o w e v er, t h e fi el d of n ursi n g is u ni q u e i n t h at t h er e ar e m a n y w a ys t o e nt er t h e 

pr of essi o n. N e w n urs es t a k e t h e s a m e li c e nsi n g e x a m w h et h er t h e y h a v e o bt ai n e d e d u c ati o n 

t hr o u g h a p ost- hi g h s c h o ol di pl o m a, ass o ci at e d e gr e e , b a c c al a ur e at e d e gr e e , or mast er- l e v el 

pr o gr a m. N urs es ar e e m pl o y e d a n d s u bs e q u e ntl y c o m p e ns at e d aft er p assi n g li c e ns ur e e x a ms 

t hr o u g h t h e st at e b o ar d of n ursi n g. T h er ef or e, i niti all y n urs es ar e c o m p e ns at e d at t h e s a m e 

l e v el aft er gr a d u ati o n. 

A c c or di n g t o t h e A m eri c a n Ass o ci ati o n of C o m m u nit y C oll e g es ( A A C C , 2 0 1 1), 

a p pr o xi m at el y 6 0 % of r e gist er e d nurs es a n d l i c e ns e d pr a cti c al n urs es ar e e d u c at e d at 

c o m m u nit y c oll e g es ( p. 2 ). Mi nt z- Bi n d er ( 2 0 1 4 ) c o nfir me d t h at ass o ci at e d e gr e e i n n ursi n g 

pr o gr a ms pr o vi d e 6 0 % of t h e n ursi n g w o r kf or c e. I nt er esti n gl y, i n a 2 0 1 3 H e alt h R es o ur c es a n d 

S er vi c es A d mi nistr ati o n ( H R S A) st u d y o n n ursi n g tr e n ds, 5 5 % of r e gist er e d n urs es ( R Ns) h a d a 
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b a c c al a ur e at e d e gr e e, b ut m a n y of t h es e n urs es o bt ai n e d t h eir first n ursi n g d e gr e e i n a 

c o m m u nit y c oll e g e vi a t h e Ass o ci at e of S ci e n c e i n N ursi n g ( A S N) d e gr e e . 

T h e A m eri c a n N urs es Ass o ci ati o n ( A N A), e v e n i n ti m es of a c ut e n ursi n g s h ort a g es, h as 

m ai nt ai n e d t h e st a n c e t h at n urs es w or ki n g i n h os pit als s h o ul d h a v e a B a c h el or of S ci e n c e i n 

N ursi n g ( B S N) de gr e e. T hi s st a n c e, writt e n i n t h e Br o w n R e p ort i n 1 9 4 8, s u g g est e d t h at n urs es 

s h o ul d b e e d u c at e d i n c oll e g es a n d u ni v ersiti es r at h er t h a n t hr o u g h di pl o m a pr o gr a ms 

a d mi nist er e d b y h o s pit als ( H a as e, 1 9 9 0) . T his st a n c e of h a vi n g n urs es e d u c at e d i n u ni v ersiti es is 

still e c h o e d t o d a y ( S mit h, 2 0 1 7). Wit h W orl d W ar II i n f ull f or c e a n d t h e r e ali z ati o n t h at t h e 

n ati o n f a c e d a n ursi n g s h ort a g e, fi v e n ursi n g or g a ni z ati o ns c a m e t o g et h er a n d f or m e d t h e 

N ursi n g C o u n cil o n N ati o n al D ef e ns e t o r e pr es e nt t h e n ursi n g i n d ustr y. I n 1 9 6 5, w h e n t h e 

Vi et n a m W ar w as r a gi n g, t h e N ati o n al L e a g u e of N u rsi n g ( N L N) t o o k a n alt er n ati v e st a n c e 

s u p p orti n g c o m m u nit y c oll e g e- b as e d pr o gr a ms. T h e W. K. K ell o g g F o u n d ati o n pr o vi d e d 

fi n a n ci al s u p p ort fr o m 1 9 6 5 t o 1 9 6 8 t o pr e p ar e n urs es t o b e c o m e f a c ult y a n d t e a c h i n 

c o m m u nit y c oll e g es. B y 1 9 8 5, t h e d e b at e c o nti n u e d a n d t h e N L N s u p p ort e d t h e A N A st at e m e nt 

t o h a v e t h e B S N as t h e e ntr y-l e v el q u alifi c ati o n f or pr of essi o n al n ursi n g. D u e t o e c o n o mi cs 

r el at e d t o t h e c ost of a B S N , th e B S N q u alifi c ati o n f or e ntr y i nt o t h e n ursi n g pr of essi o n h as n ot 

g ai n e d s uffi ci e nt tr a cti o n b e c a us e of t h e e c o n o mi cs r el at e d t o t h e c ost of e ar ni n g a B S N as 

c o m p ar e d t o a n A S N ( H a as e, 1 9 9 0). T h us, c o m m u n it y c oll e g es e d u c at e m or e b asi c e ntr y-le v el 

n ursi n g st u d e nts t h a n d o f o ur- y e ar c ol l e g es. Als o, c o m m u nit y c oll e g es s er v e m a n y 

n o n tr a diti o n al st u d e nts i n o bt ai ni n g n ursi n g e d u c ati o n. T h us, e d u c ati n g n urs es t hr o u g h t h e 

c o m m u nit y c oll e g es h as i n cr e as e d di v ersit y i n t h e n ursi n g pr of essi o n. Fi g ur e 2 r e pr es e nts t h e 
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N L N’s bi a n n u al s ur v e y of 2 0 1 4 d e pi cti n g t h e p er c e nt a g e of mi n orit y st u d e nts e nr oll e d i n b asi c 

R N pr o gr a ms b y r a c e a n d et h ni cit y ( N L N, 2 0 1 4). 

( N ati o n al L e a g u e of N ursi n g, 2 0 1 4) 

Fi g ur e 2. Mi n orit y St u d e nt E nr oll m e nt i n N ursi n g Pr o gr a ms. 

I n 2 0 1 0, a j oi nt st at e m e nt s u p p orti n g a c a d e mi c pr o gr essi o n w as iss u e d b y fi v e l e a di n g 

or g a ni z ati o ns: t h e A m eri c a n Ass o ci ati o n of C o m m u nit y C oll e g es ( A A C C), Ass o ci ati o n of 

C o m m u nit y C oll e g e Tr ust e es ( A C C T), A m eri c a n Ass o ci ati o n of C oll e g es of N ursi n g ( A A C N), 

N ati o n al L e a g u e of N ursi n g ( N L N) a n d N ati o n al Or g a ni z ati o n f or Ass o ci at e D e gr e e i n N ursi n g 
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( N-O A D N ) ( N L N, 2 0 1 9). A c a d e mi c pr o gr essi o n is d efi n e d as pr o vi di n g n urs es wit h t h e n e xt 

e d u c ati o n al o p p ort u nit y. T h er e ar e m a n y e x a m pl es of a c a d e mi c pr o gr essi o n, s u c h as a 

r e gist er e d nurs e pr o gr essi n g fr o m a n Ass o ci at e’ s D e gr e e i n N ursi n g ( A D N ) t o a B a c h el or of 

S ci e n c e i n N ur si n g ( B S N), or a B S N c o nti n ui n g o n t o a M ast er of S ci e n c e i n N ursi n g ( M S N). T h e 

g o al of t h e j oi nt st at e m e nt w as “t o e d u c at e a di v ers e n ursi n g w or kf or c e t o a d v a n c e t h e n ati o n’s 

h e alt h ” ( A A C N, 2 0 1 8 , par a. 2). T his s u p p ort e d t h e A N A st at e m e nt a n d I nstit ut e of M e di ci n e 

(I O M) r e p ort t o i n cr e as e t h e n u m b er of b a c h el or- pr e p ar e d n urs es at t h e h os pit al b e dsi d e 

( O A D N, 2 0 1 2). T h e p ur p os e of t his st at e m e nt w as t o s u p p ort t h e i nt e nt t h at n urs es s h o ul d 

ulti m at el y o bt ai n a B S N, b ut a c a d e mi c pr o gr essi o n all o w e d ass o ci at e d e gr e e pr o gr a ms i n 

n ursi n g t o c o nti n u e t o e d u c at e n e w r e gist er e d n urs es, t h us pr e p ari n g t h e m t o t a c kl e c urr e nt 

h e alt h c ar e s o ci et y n e e ds. T h e I nstit ut e of M e di ci n e ( 2 0 1 0) r e p ort st at e d t h at n urs es s h o ul d 

w or k i n t h eir hi g h est c a p a cit y, w hil e r e c o m m e n di n g t h at 8 0 % of b e dsi d e r e gist er e d n urs es 

s h o ul d h a v e t h eir B S N b y 2 0 2 0. 

N U R SI N G S H O R T A G E 

N ursi n g s h ort a g es ar e i m p a cti n g t h e pr of essi o n, as w ell as t h e e d u c ati o n of f ut ur e 

n urs es. T h e B ur e a u of L a b or St atisti cs ( 2 0 1 8b ) h as pr oj e ct e d a 1 5 % gr o wt h of n ursi n g p ositi o ns 

b y t h e y e ar 2 0 2 6 . T his is m ai nl y d u e t o a n a gi n g w or kf or c e, wit h t h e n u m b er of r etiri n g n urs es 

l e a vi n g t h e pr of essi o n at a gr e at er r at e t h a n c a n b e r e pl a c e d. A n ursi n g d e gr e e is r e quir e d t o 

t e a c h i n hi g h er e d u c ati o n n ursi n g pr o gr a ms. T h us, t h e n ursi n g s h ort a g e is i m p a cti n g t h e s u p pl y 

of n ursi n g f a c ult y. C urr e ntl y, t h er e is a n ati o n al s h ort a g e of n ursi n g f a c ult y, w h o ar e a v er a gi n g 

6 2. 5 y e ars of a g e ( A A C N, 2 0 1 7). 

2 3 



 

 

                 
                         

                    
                   

                  
   

                      

                                  

                             

       

 
         

 
          

 

A c c or di n g t o A A C N's r e p ort o n 2 0 1 5- 2 0 1 6 S al ari es of I nstr u cti o n al a n d A d mi nistr ati v e 
N ursi n g F a c ult y, t h e a v er a g e a g es of d o ct or all y pr e p ar e d n urs e f a c ult y h ol di n g t h e r a n ks 
of pr of ess or, ass o ci at e pr of ess or, a n d assist a nt pr of ess or w er e 6 2. 2, 5 7. 6, a n d 5 1. 1 
y e ars, r es p e cti v el y. F or m ast er’s d e gr e e - pr e p ar e d n urs e f a c ult y, t h e a v er a g e a g es f or 
pr of ess ors, ass o ci at e pr of ess ors, a n d assist a nt pr of ess ors w er e 5 7. 8, 5 6. 6, a n d 5 0. 9 
y e ars, r es p e cti v el y. ( A A C N, 2 0 1 7) 

Li k e wis e, a c c or di n g t o t h e N ati o n al L e a g u e of N ursi n g ( 2 0 1 5), m ost f ull-ti m e n urs e e d u c at ors 

f all i nt o t h e a g e gr o u p of 4 6 a n d ol d er ( Fi g ur e 3). T his i n cr e as e i n a g e will l e a d t o a w a v e of 

r etir e m e nts. T h e c o n c er n is w h o will l e a d n ursi n g pr o gr a ms wit h t h e a gi n g of n urs e e d u c at ors 

a n d a d mi nistr at ors ( N L N, 2 0 1 5). 

( N ati o n al L e a g u e of N ursi n g, 2 0 1 5) 

Fi g ur e 3. A g e of F ull - Ti m e N urs e E d u c at ors b y R a n k. 
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N ursi n g f a c ult y ar e fr e q u e ntl y t a p p e d f or t h e dir e ct or of n ursi n g pr o gr a m p ositi o n. 

T h er ef or e, it is b e c o mi n g i n cr e asi n gl y diffi c ult t o r e cr uit dir e ct ors of n ursi n g, a n d it is i m p ort a nt 

t o i n v esti g at e h o w t h es e tr e n ds c an b e i m pr o v e d ( Mi nt z-Bi n d er & Fit z p atri c k, 2 0 0 9). 

It h as b e e n r e p ort e d t h at 3 7 % of n e w n urs es t hi n k of l e a vi n g t h e pr of essi o n aft er o n e 

y e ar d u e t o j o b diss atisf a cti o n, w hi c h is e x a c er b ati n g t h e pr o bl e m. It is i m p er ati v e f or 

or g a ni z ati o ns t o i d e ntif y w a ys t o i m pr o v e j o b s atisf a cti o n. “ E m pl o y e e t ur n o v er c a n c ost a n 

e m pl o y er u p t o 1 5 0 % of t h at p ers o n’s s al ar y ” ( V er n o n, 2 0 1 2, p. 3 2). Dir e ct or of n ursi n g 

pr o gr a m v a c a n ci es ar e i n cr e asi n g as t h e n ursi n g s h ort a g e aff e cts all ar e as of n ursi n g. St at e-

a p pr o v e d a n d a c cr e dit e d pr o gr a ms h a v e a li mit e d ti m e t o i d e ntif y a n e w dir e ct or w h e n t h e 

p ositi o n is v a c at e d. T his s h ort ti m e fr a m e pr o m pts pr o gr a ms t o a p p oi nt a n i nt eri m dir e ct or as a 

s e ar c h is u n d ert a k e n t o fill t h e p ositi o n. It c a n t a k e a n a d diti o n al 2 t o 5 m o nt hs or l o n g er t o 

r e pl a c e a pr o gr a m dir e ct or ( Mi nt z- Bi n d er, 2 0 1 4). Mi nt z- Bi n d er ( 2 0 1 4) s ur v e y e d 2 4 2 a c a d e mi c 

a d mi nistr at ors i n ass o ci at e d e gr e e- gr a nti n g pr o gr a ms. Of t h e r es p o n d e nts, 6 8 % w er e i n t h e 

r ol e l ess t h a n 5 y e ars a n d 1 6 % w er e i n t h e r ol e l ess t h a n 1 y e ar. T his r efl e cts t h e hi g h t ur n o v er 

r at e ( E m or y, L e e, Mill er, Ki p p e n br o c k, & R os e n, 2 0 1 7). 

T h e N ati o n al L e a g u e of N ursi n g s ur v e y c o n d u ct e d i n 2 0 1 4- 2 0 1 5 r e p ort e d t h at o nl y 7. 2 % 

of a c a d e mi c n ursi n g dir e ct ors w er e y o u n g er t h a n 4 5 y e ars of a g e ( N L N, 2 0 1 5 ). T h e R o b ert 

W o o d J o h n s o n F o u n d ati o n ( 2 0 0 7) pr oj e ct e d t h at m or e t h a n 5 0 % of s e ni or n ursi n g f a c ult y 

w o ul d r etir e b y 2 0 1 6. T h er e ar e n o d at a t o s u p p ort h o w m a n y dir e ct ors di d r etir e, b ut t h e 

n u m b er of dir e ct ors of n ursi n g 4 6 y e ars ol d or gr e at er is 9 2 % of t h os e i d e ntifi e d i n t h e r ol e, 

wit h 3 9 % o v er t h e a g e of 6 0. I n 2 0 0 6, n e arl y 6 3 % of f ull -ti m e f a c ult y m e m b ers at t h e n ati o n’s 

n ursi n g s c h o ols w er e b et w e e n t h e a g es of 4 5 a n d 6 0. A n ot h er 9 % w er e o v er a g e 6 1. A d a ms 
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( 20 0 7) i d e ntifi e d t h e st a g g eri n g dis p arit y b et w e e n s u p pl y a n d d e m a n d f or dir e ct ors of n ursi n g 

t o pr e p ar e n urs es i n t h e 2 1st c e nt ur y. F a n g a n d K est e n ( 2 0 1 7) s u p p ort e d pr e vi o us lit er at ur e 

t h at h as i d e ntifi e d t h e gr o wi n g c o n c er n of n ursi n g f a c ult y a n d a d mi nistr at or r etir e m e nts a n d 

t h eir i m p a ct o n n ursi n g e d u c ati o n. If p ast p att er ns c o nti n u e, m ost of t h es e i n di vi d u als will r etir e 

i n t h eir e arl y 6 0s, l e a vi n g n ursi n g e d u c ati o n at ris k. T h e pr essi n g q u esti o ns r e m ai n: W h o will 

t e a c h t h e 3 4 0, 0 0 0 a d diti o n al n urs es n e e d e d b y 2 0 2 0 ? W h er e will i nstit uti o ns fi n d di r e ct ors of 

n ursi n g pr o gr a ms w h o ar e q u alifi e d f or t his p ositi o n ? 

T h e dir e ct or of n ursi n g pr o gr a m p ositi o n is o n e of t h e m ost i m p ort a nt r ol es i n hi g h er 

e d u c ati o n a n d i n n ursi n g e d u c ati o n. A criti c al s h ort a g e of t h es e dir e ct ors is o n t h e ris e. T h e 

dir e ct or of n ursi n g pr o gr a ms h as a c o m pl e x r ol e, wit h r es p o nsi biliti es of “ cli ni c al pl a c e m e nt 

l e g aliti es, p ati e nt c ar e iss u es, cli ni c al a n d l a b or at or y b u d g et ar y iss u es, st at e b o ar d a n d 

a c cr e dit ati o n r e q uir e m e nts a n d a criti c al f a c ult y s h ort a g e ” ( Gl as g o w, W ei nst o c k, B a c h m a n, 

S u pl e e, & Dr e h er, 2 0 0 9 , p. 2 0 5). T his r ol e r e q uir es t h e dir e ct or of n ursi n g t o h a v e k n o wl e d g e of 

b u d g ets, p oliti cs, p oli ci es, a c cr e dit ati o n r e q uir e m e nts, c urri c ul u m, p e d a g o g y, l e a d ers hi p, a n d 

m a n a g e m e nt. Wit h s o ci et al dir e cti v es t o i n cr e as e t h e n u m b er of r e gist er e d n urs es, t his 

i n cr e as es t h e d e m a n d f or m or e n urs e e d u c at ors a n d dir e ct ors of n ursi n g pr o gr a ms t o l e a d 

pr o gr a m e x p a nsi o ns. A c c or di n g t o A d a m s ( 2 0 0 7), “ T o d a y’s n ursi n g pr o gr a m dir e ct ors m ust 

d e m o nstr at e s kills s u c h as c o ns e ns us b uil di n g, ri s k t a ki n g a n d i nt er a cti v e e m p o w er m e nt ” ( p. 

3 0 9). T h e l a c k of c o ns e ns us r e g ar di n g t h e dir e ct or of n ursi n g pr o gr a ms h as a d d e d c o nf usi o n 

r e g ar di n g t his r ol e. T h e titl es us e d f or t his r ol e c a n b e d e a n, assist a nt d e a n, ass o ci at e d e a n, 

dir e ct or , or , if t h e a d mi nistr at or h as a s h ar e d f a c ult y r ol e, pr o gr a m c o or di n at or, a c a d e mi c c h air, 

or d e p art m e nt c h air ( Mi nt z-Bi n d er, 2 0 1 4). 
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Y et, t h e Illi n ois D e p art m e nt of Fi n a n ci al a n d Pr of essi o n al R e g ul ati o n (I D F P R) r e v e al e d 

t h at t h er e is a 3 3 % t ur no v er i n dir e ct ors of ass o ci at e d e gr e e n ursi n g pr o gr a ms a n n u all y (r a w 

d at a fr o m I D F P R). T his ali g ns wit h t h e A c cr e dit ati o n C o m missi o n f or E d u c ati o n i n N ursi n g 

( A C E N, 2 0 1 7) c o nstit u e nt r e p ort, w hi c h st at e d t h at n ursi n g a d mi nistr at or t ur n o v er w as 3 4. 5 7 % 

f or ass o ci at e d e gr e e pr o gr a ms i n 2 0 1 7. 

T h e r e as o ns f or t his t ur n o v er ar e arti c ul at e d b y Mi nt z- Bi n d er ( 2 0 1 4), w h o i d e ntifi e d t h at 

dir e ct ors of n ursi n g pr o gr a ms str u g gl e wit h r ol e cl arit y, r ol e c o nfli cts, i ns uffi ci e nt s o ci al s u p p ort, 

a n d w or k f a mil y c o nfli cts. L a c k of s u p p ort wit hi n t h e c oll e g e s ets t h e dir e ct or of n ursi n g 

pr o gr a ms u p f or fr ustr ati o n: “If t his p ositi o n a n d t h e c oll e g e e n vir o n m e nt ar e n ot s e e n as 

p ositi v e, w ort h y of r es p e ct, a n d r e c o g ni z e d b y hi g h er a d mi nistr ati o n, t h e n t h e l o n g e vit y of 

dir e ct ors will n ot b e a c hi e v e d, a n d r e cr uit m e nt will r e m ai n pr o bl e m ati c ” ( Mi nt z- Bi n d er , 2 0 1 4, 

p. 4 8 ). 

N ursi n g is a d e d u cti v e r e as o ni n g pr o c ess f o c us e d o n p ati e nt c ar e. Pr o bl e m s ol vi n g is at 

t h e h e art of t h e d e d u cti v e r e as oni n g pr o c ess. A c c or di n g t o T a yl or ( 2 0 0 0) pr o bl e m s ol vi n g is t h e 

“ g e n er ati o n of p ossi bl e s ol uti o ns t o a n iss u e of c o n c er n ” ( p. 8 4 3 ). T h e a bilit y t o g e n er at e 

q u esti o ns a n d d e vis e s ol uti o ns is diffi c ult w h e n t h er e is i ns uffi ci e nt ti m e t o r efl e ct a n d t a c kl e 

t h e iss u es e x p eri e n c e d b y t h e n ursi n g pr o gr a m. C hr i st e ns e n ( 2 0 0 4) st at e d t h at dir e ct ors or 

n ursi n g m ust us e t h e n ur si n g pr o c ess c o m m o n i n n ursi n g pr a cti c e, as w ell as criti c al t hi n ki n g 

w h e n d e ci di n g a cti o ns a n d i nt er v e nti o ns t o l e a d n ursi n g pr o gr a ms. H o w e v er, r es e ar c h b y 

A d a ms ( 2 0 0 7) i n di c at e d t h at 6 3 % of n ursi n g f a c ult y w o ul d n ot c o nsi d er m o vi n g i nt o a n 

a d mi nistr ati v e r ol e. S al ar y a n d a d diti o n al e d u c ati o n w er e n ot r e c o g ni z e d as d et err e nts f or 

p urs ui n g a n a c a d e mi c l e a d ers hi p r ol e ( A d a ms, 2 0 0 7). T h e t w o ar e as t h at d o aff e ct f a c ult y 
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w a nti n g t o p urs u e a d mi nis tr ati v e r es p o nsi biliti es ar e w or kl o a d a n d c o nfli ct l e a di n g t o r ol e 

str ai n. H o w e v er, f a ct ors t h at d o i m p a ct a n e w dir e ct or of n ursi n g pr o gr a ms ar e i nstit uti o n al 

d e m a n ds li k e e x p e ct e d w or k h o urs, a d diti o n al m e eti n gs, or att e n d a n c e at e v e ni n g e v e nts. 

S u p p ort f or n e w dir e ct ors of n ursi n g pr o gr a ms at t h e c o m m u nit y c oll e g es t hr o u g h 

o n b o ar di n g, m e nt ors hi p, a n d c o a c hi n g is ess e nti al t o k e e p t his r ol e fr o m c o nst a nt t ur n o v er, 

w hi c h l e a v es t h e n ursi n g pr o gr a m wit h o ut a l e a d er w h e n a v a c a n c y o c c urs. N ursi n g l e a d ers 

n e e d t o f or m c o aliti o ns t o s u p p ort n e w m e m b ers as t h e y ass u m e t his c o m pl e x r ol e. T h e 

dir e ct or of n ursi n g pr o gr a ms is t h e k e y p ers o n t o e n g a g e f a c ult y a n d st u d e nts; it is t his r ol e a n d 

t h e p ers o n w h o t a k es it o n t h at e ns ur es n ursi n g pr o gr a ms at c o m m u nit y coll e g es ar e of t h e 

hi g h est c ali b er. U n d erst a n di n g t h e o n b o ar di n g pr o c ess w o ul d b e b e n efi ci al i n d et er mi ni n g if 

eff e cti v e pr a cti c es w o ul d pr o vi d e a r e alisti c vi e w of t h e r es p o nsi biliti es a n d e x p e ct ati o ns 

r e q uir e d of t his p ositi o n. T his w o ul d, i n t ur n, miti g at e t ur n o v er a n d i n cr e as e j o b s atisf a cti o n. 

C O M M U NI T Y C O L L E G E L E A D E R S HI P C RI SI S 

A A C C ( 2 0 1 6) i d e ntifi e d si x c or e c o m p et e n ci es f or c o m m u nit y c oll e g e l e a d ers, w hi c h is a 

r o a d m a p t o u n d erst a n d t h e c o m pl e xit y of a r ol e. T h es e si x c o m p et e n ci es ar e or g a ni z ati o n a l 

str at e gi es, r es o ur c e m a n a g e m e nt, c o m m u ni c ati o n, c oll a b or ati o n, c o m m u nit y c oll e g e a d v o c a c y, 

a n d pr of essi o n alis m. T hr o u g h t h e i d e ntifi c ati o n of t h es e c o m p et e n ci es, t h e A A C C w hit e p a p er 

gi v es a w ell-r o u n d e d pi ct ur e of t h e k n o wl e d g e a n d s kills t h at l e a d ers i n c o m m u nit y c oll e g es 

m ust h a v e t o m e et t h e g o als of i nstit uti o ns t h e y s er v e. E a c h c oll e g e l e a d er h as a n i n di vi d u ali z e d 

a p pr o a c h t o l e a d ers hi p. K e y b e h a vi ors m a k e l e a d ers w h o t h e y ar e. T hr o u g h t h e h et er o g e n e o us 

m a k e- u p of t h e n ursi n g pr o gr a m f a c ult y, t h es e diff er e nt l e a d ers hi p st yl es s u p p ort t h e pr o gr a m 

t h o u g h c oll a b or ati o n, w hi c h k e e ps t h e n ursi n g pr o gr a m vi a bl e t o m e et t h e c o m m u nit y n e e ds. 
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Ar e as i d e ntifi e d b y Gl as g o w et al. ( 2 0 0 9) s u p p ort w h at is n e e d e d t o d e v el o p n ursi n g 

pr o gr a m l e a d ers hi p. T h es e ar e as ar e cl e ar c o m m u ni c ati o n wit h tr a ns p ar e n c y, pr o vi di n g 

r e c o g niti o n f or e n c o ur a g e m e nt, a n d s u p p ort of a c c o m plis h m e nts. T h e y als o i n cl u d e 

e n c o ur a gi n g j oi nt d e cisi o n m a ki n g, m ai nt ai n i n g c o nfi d e nti alit y, a n d b e i n g f air a n d h u m bl e 

( Gl as g o w et al., 2 0 0 9). T h e dir e c t or of n ursi n g pr o gr a ms n e e ds t o i d e ntif y a n d pr o vi d e i nt er n al 

f a c ult y wit h l e a d ers hi p s kills t o assist t h e m i n b e c o mi n g t h e n e xt dir e ct ors of t h e n ursi n g 

pr o gr a m. It d o es n ot m att er t h e t y p e of l e a d ers hi p st yl e, b ut o n e t y p e m a y b e m or e pr o misi n g 

i n f a cilit ati n g u p w ar d m o v e m e nt i n a n or g a ni z ati o n. K o u z es a n d P os n er ( 2 0 1 0) i d e ntifi e d t h es e 

k e y p ositi v e c h ar a ct eristi cs of a l e a d er. S o m e of t h e c h ar a ct eristi cs or b e h a vi ors ar e b ei n g 

tr ust w ort h y, et hi c al, h o n est, cr e di bl e, a n d i ns piri n g, a n d h a vi n g a visi o n ( Hi c k m a n, 2 0 1 6). 

A d a ms ( 2 0 0 7) a n d ot h er r es e ar c h ers ( Br usi c h, 1 9 9 0 ; B u c k w alt er, 2 0 0 1; Ri d er , 1 9 8 9) r e c o g ni z e d 

t h at, f or m a n y n urs es , m o v i n g i nt o a n a c a d e mi c l e a d ers hi p r ol e w a s a n u n pl a n n e d c ar e er m o v e 

a n d t h er ef or e l e a d ers hi p pr e p ar ati o n w as l a c ki n g. M ost o f dir e ct ors of n ursi n g pr o gr a ms 

l e ar n e d t h e r ol e t hr o u g h i nf or m al dis c ussi o ns wit h ot h er d e a ns or a d mi nistr at ors as w ell as o n-

t h e-j o b tr ai ni n g ( N ar di, 1 9 9 6 ; Ni x , 1 9 8 9; Ri d er, 1 9 8 9 , all as cit e d i n A d a ms, 2 0 0 7). 

H a vi n g pr o gr essi v e l e a d ers hi p e x p eri e n c e as a dir e ct or of n ursi n g pr o gr a ms c o ul d s p ar k 

t h e i nt er est t o p urs u e ot h er a c a d e mi c l e a d ers hi p r ol es. A d mi nistr ati v e r ol es li k e b ei n g p art of 

t h e f a c ult y, p arti ci p ati n g i n g o v er n a n c e r ol es, or b ei n g a d e p art m e nt c h air or ass o ci at e d e a n c a n 

pr o vi d e i n v al u a bl e e x p eri e n c es f or d e ali n g wit h r e al- w orl d iss u es r el at e d t o st u d e nts, 

p ers o n n el, c urri c ul u m, a c cr e dit ati o n, a n d cli ni c al t e a c hi n g. T h es e ar e as of pr o gr essi v e 

l e a d ers hi p h el p b uil d t h e f o u n d ati o n f or i nstilli n g c o nfi d e n c e a n d u n d erst a n di n g h o w t o 

c o n d u ct b usi n ess ( M u n dt, 2 0 1 7). Dir e ct ors of n ursi n g pr o gr a ms m ust h a v e a visi o n t h at r efl e cts 
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t h eir b eli efs. A n e w n ursi n g a c a d e mi c l e a d er m ust c ar ef ull y d esi g n a p at h t h at b al a n c es 

e x p eri e n c es wit h m e nt ors a n d c o a c h es ( M u n dt, 2 0 1 7). T h e dir e ct or of n ursi n g pr o gr a ms m ust 

h a v e a visi o n t h at affir ms t h e c oll e g e’s missi o n st at e m e nt a n d str at e gi c pl a n. 

M u n dt ( 2 0 1 7) pr o vi d e d p ers o n al l ess o ns l e ar n e d fr o m e x p eri e n c e as a d e a n. T his s a g e 

a d vi c e i n cl u d es t h e f oll o wi n g: 

1. D e ci d e w h at t y p e of l e a d er y o u will b e. 

2. A v oi d a cti n g i n crisis m o d e ; m a n a g e ti m e o n a p pr o pri at e iss u es. 

3. M ai nt ai n p ers o n al s c h ol ars hi p. 

4. D o n ot h a v e a n o p e n- d o or p oli c y s o t h at ti m e c a n b e s p e nt o n m a n a g e m e nt iss u es. 

5. H a v e b al a n c e d c o m m u ni c ati o n t h at pr o m ot es f air n ess a n d tr a ns p ar e n c y. 

6. R es p e ct ot h ers ’ d e cisi o ns . 

7. B e c o mf ort a bl e a b o ut cr e ati n g dis c o mf ort. 

A dir e ct or of n ursi n g pr o gr a ms n e e ds t o w or k wit h f a c ult y a n d c o m m u nit y gr o u ps t o 

m ai nt ai n t h e pr o gr a m ’s r e p ut ati o n. T h e l e a d er m ust b e a bl e t o i d e ntif y h e alt h c ar e tr e n ds a n d 

c h a n g es i n st u d e nt d e m o gr a p hi cs t o eff e cti v el y s u p p ort t h e n ursi n g pr o gr a m. T h e dir e ct or of 

n ursi n g pr o gr a ms n e e ds t o h a v e a visi o n a n d b e a bl e t o i nfl u e n c e ot h ers. T h es e dir e ct ors m ust 

h a v e a p ers o n al p ur p os e, w hi c h off ers a c o m p ass i n ti m es of c o nfli ct. U n d erst a n di n g t h e 

p ur p os e as a dir e ct or e ns ur es t h at st u d e nts h a v e o p p ort u niti es t o e x pl or e t h e n ursi n g c ar e er. 

A n u n d erst a n di n g of s elf a n d p ers o n al str e n gt hs a n d w e a k n ess es pr o vi d es t h e o p p ort u nit y t o 

c oll a b or at e wit h ot h ers w h o h a v e diff er e nt a biliti es. Dir e ct ors m ust b e a bl e t o st at e t h eir v al u es 

a n d h a v e h u milit y a n d gr atit u d e. H u milit y o p e ns t h e mi n d t o o n e’s li mit ati o ns a n d n e e d t o 

l e ar n. S h o wi n g g e n ui n e gr atit u d e r e c o g ni z es t h e c o ntri b uti o ns of ot h ers ( C hrist e ns e n, 2 0 0 4). 
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T his u ni q u e p ositi o n is criti c al t o t h e s u c c ess of a n ursi n g pr o gr a m i n c o m m u nit y 

c oll e g es. It is a m ultif a c et e d p ositi o n t h at r e q uir es a d e e p k n o wl e d g e of n ursi n g pr a cti c es, as 

w ell as a c cr e dit ati o n st a n d ar ds a n d l e a d ers hi p c o m p et e n c y. S u p p ort f or t his p ositi o n b e gi ns 

wit h eff e cti v e o n b o ar di n g s o t h at dir e ct ors of n ursi n g pr o gr a ms will h a v e a n i m m e di at e a n d 

p ositi v e i m p a ct o n t h e n ursi n g pr o gr a m, t h e n ursi n g pr of essi o n, a n d t h e c o m m u nit y . 

O R G A NI Z A TI O N A L S O CI A LI Z A TI O N A N D O N B O A R DI N G 

T h e s e mi n al r es e ar c h o n eff e cti v e e m pl o y e e ori e nt ati o n a n d o n b o ar di n g w as c o m pl et e d 

b y F el d m a n i n 1 9 7 6. T his r es e ar c h is c o m m o nl y r ef err e d t o as or g a ni z ati o n al s o ci ali z ati o n. 

B e gi n ni n g a n e w r ol e c a n b e e x citi n g, as w ell as d a u nti n g. T h e c o n c e pt of or g a ni z ati o n al 

s o ci ali z ati o n a c k n o wl e d g es t h at assisti n g n e wl y hir e d or p r o m ot e d i n di vi d u als t o b ett er 

u n d erst a n d t h eir r ol e a n d t h e n e w or g a ni z ati o n is criti c al i n e ns uri n g j o b s atisf a cti o n a n d 

s u c c ess. T h e u n d erl yi n g g o al is t o pr o vi d e s p e cifi cs r e g ar di n g t h e r ol e i n t h e or g a ni z ati o n. I n 

ess e n c e, t his is a pr o c ess i n w hi c h t h e i n di vi d u al “l e ar ns t h e r o p es. ” L e ar ni n g t h e r o p es is t h e 

pr o c ess t hr o u g h w hi c h k n o wl e d g e, s kills, attit u d es, a n d b e h a vi ors ar e r e q uir e d t o a d a pt t o a 

n e w r o l e ( Tr owl er & K ni g ht , 1 9 9 9 ; W a n b er g, 2 0 1 2). T h e i n di vi d u al c o m es t o u n d erst a n d t h e 

v al u es, a biliti es , a n d e x p e ct ati o ns of t h e r ol e a n d as a m e m b er of t h e or g a ni z ati o n ( C h a o, 

O’ L e ar y- K ell y, W olf, Kl ei n, & G ar d n er, 1 9 9 4). T h us, t h e p ur p os e of s o ci ali z ati o n is t o assist t h e 

n e w e m pl o y e e i n assi mil ati n g t o a n e w r ol e wit hi n t h e or g a ni z ati o n. Tr o wl er a n d K ni g ht ( 1 9 9 9) 

st at e d t h at a p ers o n w h o d o es n ot assi mil at e will f ail. 

S o ci ali z ati o n c a n b e a f or m al or i nf or m al pr o c ess. U n d erst a n di n g t h e c ult ur e of t h e 

or g a ni z ati o n is ess e nti al f or assi mil ati o n. F o ur r e as o ns f or eff e cti v e or g a ni z ati o n al s o ci ali z ati o n 

ar e as f oll o ws: 
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1. T ur n o v er o c c urs wit h u ns u c c essf ul s o ci ali z ati o n, w hi c h is c ostl y t o t h e or g a ni z ati o n. 

2. S o ci ali z ati o n h as eff e cts o n e m pl o y e es’ attit u d es a n d b e h a vi ors. 

3. S o ci ali z ati o n is t h e w a y t o tr a ns mit a n d m ai nt ai n t h e or g a ni z ati o n’s c ult ur e. 

4. S o ci ali z ati o n all o ws t h e n e w e m pl o y e e t o l e ar n t h e s o ci al n or ms a n d p oliti cs of t h e 
or g a ni z ati o n ( K ort e, 2 0 0 7). 

Or g a ni z ati o n al c ult ur e is a n i m p ort a nt as p e ct t o or g a ni z ati o n al s o ci ali z ati o n. 

Or g a ni z ati o n al c ult ur e is d efi n e d as “t h e c o n n e cti v e tiss u e t h at bi n ds t o g et h er t h e or g a ni z ati o n, 

i n cl u di n g s h ar e d v al u es a n d pr a cti c es, b e h a vi or al n or ms, a n d m ost i m p ort a nt, t h e 

or g a ni z ati o n’s ori e nt ati o n t o w ar ds p erf or m a n c e ” ( M c Ki ns e y & C o m p a n y, 2 0 0 1, p. 3 4). It 

c o nsists of b e h a vi ors, attit u d es, v al u es, a n d pr a cti c es of or g a ni z ati o n al m e m b ers ( Bl a n c h ar d, 

2 0 0 7). B uil di n g a str o n g c ult ur al f o u n d ati o n is i m p ort a nt, as it is t h e c ult ur e t h at bi n ds all t h e 

w or ki n g p arts of t h e or g a ni z ati o n t o g et h er t o bri n g a b o ut s u c c essf ul c h a n g e. Wit h o ut a str o n g 

c ult ur e t h at s u p p orts c h a n g e, pr o gr essi o n f or w ar d is diffi c ult. T h e dir e ct or of n ursi n g pr o gr a ms 

n e e ds t o u n d erst a n d t h e or g a ni z ati o n’s c ult ur e t o eff e cti v el y l e a d t h e pr o gr a m. T his 

u n d erst a n di n g i n cl u d es a c c e pti n g e x p e ct e d v al u es a n d b e h a vi ors, e n g a gi n g f a c ult y wit h 

d efi ni n g g o als, cr e ati n g a w ar e n ess wit h r es ults, c o m m u ni c ati n g t o pr o vi d e tr a ns p ar e n c y of 

d e cisi o n, a n d b uil di n g m oti v ati o n b y pr o vi di n g f e e d b a c k a n d pr ais e a n d a c k n o wl e d g e w h e n 

t hi n gs d o n ot g o as pl a n n e d. If t h e dir e ct or of n ursi n g pr o gr a ms u n d erst a n ds t h e or g a ni z ati o n’ s 

c ult ur e, it is e asi er t o b e c o m e c o mf ort a bl e i n t h e r ol e a n d h a v e r ol e cl arit y. 

T h er e ar e t w o pr o c ess es r e v e al e d i n lit er at ur e r el at e d t o or g a ni z ati o n al s o ci ali z ati o n. 

T h e f irst is u n d erst a n di n g t h e st a g es t h e n e w e m pl o y e e p ass es t hr o u g h t o b e c o m e a l e a der i n 

t h e or g a ni z ati o n. S e c o n d, it is i m p ort a nt t o as c ert ai n w h at i s l e ar n e d t hr o u g h t h e s o ci ali z ati o n 
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pr o c ess. T h es e ar e c o nt e nt ar e as or di m e nsi o ns a d dr ess e d d uri n g t h e s o ci ali z ati o n pr o c ess 

( F el d m a n, 1 9 7 6, 1 9 8 1). 

S o ci ali z ati o n is a pr o c ess t h at assists t h e n e w c o m er i n a dj ust i n g t o c h a n g e, w hi c h is 

fr e q u e ntl y ass o ci at e d wit h a n e w p ositi o n. T his m ulti di m e nsi o n al pr o c ess i n c or p or at es 

d e v el o pi n g s atisf yi n g r el ati o ns hi ps, u n d erst a n di n g t h e p oliti cs of t h e or g a ni z ati o n, r e c o g ni zi n g 

t h e g o als a n d o ut c o m es, a n d, i nt er esti n gl y, u n d erst a n di n g u ns p o k e n r ul es ( W a n b er g, 2 0 1 2). 

T h es e, i n t ur n, ar e i nfl u e n c e d b y a n i n di vi d u al’s b eli ef s yst e m. S c h ei n ( 1 9 7 1) r e c o g ni z e d t h at if 

i n di vi d u al b eli efs ar e ali g n e d wit h t h e or g a ni z ati o n’s b eli efs, assi mil ati o n t o t h e or g a ni z ati o n al 

n or ms is e asi er, b e c a us e t h er e will b e l ess c o nfli ct a n d f e w er dis cr e p a n ci es b et w e e n w h o t h e 

i n di vi d u al c urr e ntl y is a n d t h e p ers o n h e or s h e will b e c o m e i n t h e or g a ni z ati o n. 

L a p oi nt e, B a n d e n b er g h e, a n d B o u dri as ( 2 0 1 4) i d e ntifi e d t h at tr ust i n l e a d ers m a y h a v e 

t h e gr e at est i m p a ct o n n e w c o m er a dj ust m e nt a n d a ps y c h ol o gi c al b o n d wit h t h e or g a ni z ati o n. 

Al s o , h a vi n g r ol e cl arit y all o ws t h e i n di vi d u al t o m e di at e b et w e e n or g a ni z ati o n al s o ci ali z ati o n 

t a cti cs a n d s elf- p erf or m a n c e. Ne w c o m er s g ai n u n d erst a n di n g of t h eir r ol e i n t h e or g a ni z ati o n 

t hr o u g h r ol e cl arit y (j o b d es cri pti o n) a n d or g a ni z ati o n al t a cti cs (f or m ali z e d ori e nt ati o n). R ol e 

cl arit y is als o i nfl u e n c e d b y s u p er vis or s u p p ort. It is i m p ort a nt t o h a v e tr ust wit h s u p er vis ors 

a n d c o w or k ers , w hi c h l e a ds t o or g a ni z ati o n al c o m mit m e nt. Tr ust b uil ds p ositi v e r el ati o ns hi ps 

a n d c o ntri b ut es t o i n di vi d u al a n d or g a ni z ati o n al eff e cti v e n ess. M c Allist er ( 1 9 9 5) i d e ntifi e d t w o 

f or ms of tr ust: c o g niti o n- b as e d a n d aff e ct- b as e d. C o g niti o n- b as e d tr ust f o c us es o n i nt e grit y, 

c o m p et e n c e, h o n est y, r eli a bilit y, a n d d e p e n d a bilit y. Aff e ct- b as e d tr ust is a b o n d b et w e e n 

i n di vi d u als a n d is r el ati o ns hi p- b as e d. T his is e m p at h y, affili ati o n, a n d r a p p ort of s h ar e d r e g ar d 

f or ot h ers. It is ess e nti al t h at dir e ct ors of n ursi n g pr o gr a ms a c k n o wl e d g e t h e i m p ort a n c e of 
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t h es e attri b ut es: “ Or g a ni z ati o n al s o ci ali z ati o n c a n i m p a ct e m pl o y e e s atisf a cti o n, c o m mit m e nt, 

r et e nti o n a n d p erf or m a n c e ” ( W a n b er g, 2 0 1 2, p. 1 8). H o w t h e n e w c o m er a dj usts t o t h e n e w 

or g a ni z ati o n a n d r ol e is p art i nt er n al m oti v ati o n a n d e xt er n al s u p p ort fr o m t h e or g a ni z ati o n. It 

i s ess e nti al f or n e w c o m ers t o b e c o m e a dj ust e d t o t h eir n e w r ol e a n d b e c o m e m e m b ers of t h e 

or g a ni z ati o n. 

T h e c o nti n g e n c y m o d el of or g a ni z ati o n al s o ci ali z ati o n is w ell d o c u m e nt e d i n t h e 

lit er at ur e. It i n cl u d es t hr e e p h as es of s o ci ali z ati o n, w hi c h a r e d es cri b e d as a nti ci p at or y, b ef or e 

t h e n e w c o m er j oi ns t h e or g a ni z ati o n; e n c o u nt er, w hi c h r efl e cts t h e first e x p eri e n c es i n t h e 

or g a ni z ati o n; a n d st a bili z ati o n, c h a n g e, a n d a c q uisiti o n, w h e n t h e n e w c o m er b e c o m es a n 

i nsi d er, f ull y i nt e gr at e d i nt o t h e r ol e ( As h cr oft & Bl a c k, 1 9 9 6 ; As hf ort h & S a ks, 1 9 9 6; F el d m a n, 

1 9 7 6 ; L e e , 2 0 1 7 ; W a n b er g, 2 0 1 2). 

S e v er al m o d els t h at w er e d e v el o p e d t o h el p ill ustr at e t h e c o n c e pt of or g a ni z ati o n al 

s o ci ali z ati o n a n d t h e st e ps r el at e d t o t h e pr o c ess a p p e ar e d i n t h e lit er at ur e. T hr e e it er ati o ns of 

t h es e ar e s u m m ari z e d b el o w. 

As t h e s e mi n al r es e ar c h o n t h e t o pi c, F el d m a n’s ( 1 9 7 6) c o nti n g e n c y m o d el i n cl u d es a 

t hr e e- p h as e d pr o c ess t h at c ul mi n at es wit h pr o misi n g o ut c o m es, i n cl u di n g m utu al i nfl u e n c e, 

g e n er al s atisf a cti o n, i nt er n al w or k m oti v ati o n, a n d j o b i n v ol v e m e nt. T his is ill ustr at e d i n 

Fi g ur e 4. 
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( F el d m a n, 1 9 7 6) 

Fi g ur e 4. F el d m a n’s C o nti n g e n c y M o d el. 

A si mil ar m o d el (s e e Fi g ur e 5), d e v el o p e d b y Ellis, B a u er, a n d Er d o g a n ( 2 0 1 5), b uil ds o n 

F e l d m a n’s w or k b y i n cl u di n g or g a ni z ati o n al eff orts t h at ar e g er m a n e t o t h e or g a ni z ati o n al 

s o ci ali z ati o n pr o c ess. T h es e i n cl u d e t a cti cs, r e cr uit m e nt, ori e nt ati o n, a n d or g a ni z ati o n al i nsi d ers 

w h o assist wit h m e nt ori n g. 
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(Ellis, B a u er , & Er d o g a n, 2 0 1 5) 

Fi g u r e 5. N e w c o m er Or g a ni z ati o n al S o ci ali z ati o n b y Ellis, B a u er, a n d Er d o g a n. 

M or e r e c e ntl y, L e e ( 2 0 1 7) a d d e d t o t h e c o n c e pt of or g a ni z ati o n al s o ci ali z ati o n b y 

e x pl ai ni n g k e y b e h a vi ors a n d o ut c o m es t h at o c c ur wit hi n e a c h of t h e t hr e e st a g es of t h e 

c o nti n g e n c y m o d el. Fi g ur e 6, d e v el o p e d b y L e e i n 2 0 1 7, pr o vi d es a s u c ci n ct s u m m ar y of h er 

d e pi cti o n. 
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( L e e, 2 0 1 7) 

Fi g ur e 6. L e e’s D e pi cti o n of Or g a ni z ati o n al S o ci ali z ati o n. 

R e g ar dl ess of t h e m o d el us e d, t h e t hr e e st a g es of or g a ni z ati o n al s o ci ali z ati o n r e m ai n 

c o nst a nt. P h as e o n e, r ef err e d t o as t h e a nti ci p at or y p h as e , i n cl u d es t h e c o n c e pts of d e v el o pi n g 

r e alis m a n d c o n gr u e n c e. R e alis m r efl e cts t h e a c c ur a c y of w h at it will b e li k e t o w or k i n t h e 

or g a ni z ati o n. C o n gr u e n c e r ef ers t o t h e or g a ni z ati o n’s r es o ur c es a n d t h e ali g n m e nt wit h t h e 

i n di vi d u al’s s kills a n d n e e ds ( F el d m a n, 1 9 7 6). 

T h e s e c o n d st a g e of or g a ni z ati o n al s o ci ali z ati o n is l a b el e d e n c o u nt er or a c c o m m o d ati o n 

a n d r ol e m a n a g e m e nt . A c c o m m o d ati o n is w h e n t h e i n di vi d u al s e es t h e or g a ni z ati o n as it is. 

D uri n g t his p h as e, t h e i n di vi d u al d e v el o ps r ol e cl arit y, is a c o nsi d er e d f ull w or k p art n er, f e els as 

if h e or s h e is p art of t h e gr o u p, a n d h as i d e ntifi e d pr o gr ess i n t h e or g a ni z ati o n. R ol e 

m a n a g e m e nt, r el at e d t o r ol e cl arit y, is t h e a bilit y t o r es ol v e c o nfli cts, b ot h i n t h e i n di vi d u al’s lif e 

a n d i n t h e w or k s etti n g ( F el d m a n, 1 9 7 6). I n t his p h as e, t h e n e w c o m er l e ar ns fr o m i nt er p ers o n al 
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s o ur c es —s u p er vis ors, c o w or k ers, a n d m e nt ors. T h e n e w c o m er a ls o b uil ds n et w or ks wit hi n t h e 

ar e a a n d wit hi n t h e or g a ni z ati o n a n d s e e ks o ut i nf or m ati o n fr o m a v ari et y of ar e as t o m e et his 

or h er n e e ds ( W a n b er g, 2 0 1 2). 

T h e fi n al st a g e of or g a ni z ati o n al s o ci ali z ati o n i n v ol v es c h a n g e a n d a c q uisiti o n of 

o u t c o m es. D uri n g t his st a g e, t h e i n di vi d u al f e els j o b s atisf a cti o n, m ut u al i nfl u e n c e o v er h o w 

w or k is c arri e d o ut, i nt er n al m oti v ati o n, a n d i n v ol v e m e nt i n t h e j o b at a n or g a ni z ati o n al l e v el. 

S u c c ess i n s o ci ali z ati o n is e vi d e nt w h e n t h e n e w c o m er h as hi g h j o b p erf or m a n c e a n d a p ositi v e 

attit u d e, a n d t h er e is l o w t ur n o v er i n t h e r ol e. 

Or g a ni z ati o n al s o ci ali z ati o n als o i n cl u d es fi v e pr o v e n pr a cti c es t o e n g a g e n e w 

e m pl o y e e s: ori e nt ati o n pr o gr a ms, tr ai ni n g pr o gr a ms, s o ci ali z ati o n t a cti cs, j o b c h ar a ct eristi cs, 

a n d s o ci ali z ati o n a g e nts t o o bt ai n t h e i d e ntifi e d o ut c o m es ( S a ks & Gr u m a n, as cit e d i n 

W a n b er g, 2 0 1 2). A n y o n e, or a c o m bi n ati o n, of t h es e pr a cti c es, s h o ul d h el p o n e r e c o g ni z e t h at 

t h e t hr e e p h as es ar e ess e nti al el e m e nts t o eff e cti v el y e n g a g e n e w e m pl o y e es. 

T h e c o n c e pt u al m o d el of s o ci ali z ati o n assists wit h i d e ntif yi n g pr a cti c es t o a c hi e v e t h e 

o ut c o m es of j o b p erf or m a n c e, j o b s atisf a cti o n, or g a ni z ati o n al c o m mit m e nt, t ur n o v er, a n d 

i nt e nti o ns t o r e m ai n e m pl o y e d i n t h e or g a ni z ati o n ( B a u er, B o d n er, Er d o g a n, Tr u xill o, & T u c k er, 

2 0 0 7 ; W a n b er g, 2 0 1 2). It is t hr o u g h r el ati o ns hi p b uil di n g a n d l e ar ni n g t h at n ew c o m er 

s o ci ali z ati o n is s u c c essf ul. T his st arts i n t h e a nti ci p at or y st a g e a n d c o nti n u es t hr o u g h t h e 

c h a n g e a n d a c q uisiti o n st a g e. I d e all y, t h e s u p er vi s or a n d c o w or k er s pr o vi d e g ui d a n c e f or t h e 

n e w c o m er a n d e ns ur e t h at t his i m p ort a nt pr o c ess is pl a n n e d, s u p p ort e d, a n d c o m pl et e d 

( K ort e, 2 0 0 7). 
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O R G A NI Z A TI O N A L S T R U C T U R E 

Or g a ni z ati o n al str u ct ur e is d efi n e d as t h e fr a m e w or k f or j o bs, s yst e ms, o p er ati n g 

pr o c ess, p e o pl e , a n d gr o u p s — all f o c us e d o n a c hi e vi n g c o m m o n g o als ( M o n a v ari a n, As g ari, & 

As h n a, 2 0 0 7, as cit e d i n A h m a d y et al., 2 0 1 6; S ulli v a n, 2 0 0 9). T h us, or g a ni z ati o n al str u ct ur e i s a 

s et of m et h o ds di vi di n g t h e t as ks t o d et er mi n e w h o p erf or ms w h at d uti es a n d w h o c o or di n a t es 

t h e m. T hi s st u d y f o c us es o n t h e r ol e of t h e dir e ct or of nursi n g pr o gr a ms i n c o m m u nit y c o ll e g es, 

s o it is i m p ort a nt t o r e vi e w or g a ni z ati o n al str u ct ur e a n d its i m p ort a n c e t o t his p ositi o n. 

S c h e i n ( 1 9 7 1, 1 9 8 8) i d e ntifi e d t hr e e di m e nsi o ns t o or g a ni z ati o n al str u ct ur e: hi er ar c h y, 

f u n cti o n al, a n d i n cl usi o n. Hi er ar c h y ill ustr at es t h e r el ati v e r a n ks wit hi n or g a ni z ati o n al u nits o n a 

c h art t h at d e pi cts p ositi o ns a n d t h eir r el ati o ns hi ps t o s u p eri ors, p e ers, a n d s u b or di n at es . I n t h e 

c as e of t h e dir e ct or or n ursi n g pr o gr a ms, t h e or g a ni z ati o n al c h art h el ps d efi n e w h o t his 

i n di vi d u al r e p orts t o. T y pi c all y, t his i n di vi d u al is r es p o nsi bl e f or o n b o ar di n g t h e n e w dir e ct or of 

n ursi n g. T h e hi er ar c h y i n cl u d es p e ers w h o c a n assist wit h t h e assi mil ati o n pr o c ess, as w ell as 

s u b or di n at es w h o r e p ort t o t h e dir e ct or of n ursi n g. It is i m p ort a nt t h at t h e n e w e m pl o y e e 

u n d erst a n ds t h es e r el ati o ns hi ps. 

T h e f u n cti o n al di m e nsi o n f or a dir e ct or of n ursi n g pr o gr a ms d e pi cts o p er ati o n al as p e cts 

of t h e r ol e. T h es e c a n i n cl u d e t h e t y p es of n ursi n g pr o gr a ms off er e d, a c cr e dit ati o n 

r e q uir e m e nts, cli ni c al e x p eri e n c es, c urri c ul u m d e v el o p m e nt, a n d t h e li k e. Oft e n, f u n cti o n al 

di m e nsi o ns ar e i n cl u d e d i n h o w d e p art m e nts ar e titl e d a n d wit hi n j o b d es cri pti o ns. 

T h e i n cl usi o n di m e nsi o n is t h e m ost u ni q u e of t h e t hr e e. It r ef ers t o t h e pr o xi mit y ( cl os e 

or f ar ) of e a c h p ers o n i n or g a ni z ati o n t o its c e ntr al c or e. F or m all y, t h e i n cl usi o n di m e nsi o n c a n 

b e s e e n o n a n or g a ni z ati o n al c h art i n t er ms of w h er e p ositi o ns ar e i n r el ati o ns hi p t o t h e c e ntr al 
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c or e or p ur p os e of t h e or g a ni z ati o n. I nf or m all y, t h e i n cl usi o n di m e nsi o n i n cl u d es h o w 

w el c o m e d t h e i n di v i du al f e els i n t h e or g a ni z ati o n, i n ess e n c e, w h et h er t h e i n di vi d u al f e els 

v al u e d as a n e m pl o y e e. 

T h e pr o p er c o m bi n ati o n of m e nti o n e d di m e nsi o ns s h o ws f or m al str u ct ur e as 

m a nif est e d i n a n or g a ni z ati o n al c h art. T h e r e alit y is t h at t h er e ar e m a n y or g a ni z ati o n a l f or ms, 

a n d t h e y c a n n ot b e e asil y e x pl ai n e d b y a n or g a ni z ati o n al c h art ( F or u hi, 2 0 0 4, as cit e d i n 

A h m a d y et al., 2 0 1 6; C h e n, 2 0 1 7; G ur a n o v a & M e c ht c h eri a k o v a, 2 0 1 5). T h us, it is i m p ort a nt f or 

a n e wl y hir e d dir e ct or of n ursi n g pr o gr a ms t o b e c o m e a c cli m at e d t o t h e f or m al or g a ni z ati o n al 

c h art as p art of t h e o n b o ar di n g pr o c ess. It is p er h a ps m or e i m p ort a nt t h at t h e dir e ct or 

u n d erst a n ds t h e c o nt e xt of t h e r ol e a n d its i m p ort a n c e t o t h e c o m m u nit y c oll e g e. 

S U C C E S SI O N P L A N NI N G A N D M E N T O RI N G 

S u c c essi o n pl a n ni n g is a s yst e m ati c pr o c ess of i d e ntif yi n g t h e ri g ht p e o pl e t o ass u m e 

l e a d ers hi p r ol es wit hi n a n or g a ni z ati o n ( H el ms, 2 0 0 6). T h e g o al of s u c c essi o n pl a n ni n g is t o 

h a v e t h e ri g ht p ers o n r e a d y t o t a k e o n t h e c h all e n g e of t h e dir e ct or of n ursi n g pr o gr a ms w h e n 

t h e ti m e is ri g ht. Mi n ni c k, N or m a n, D o n a g h e y, Fis h er, a n d M c Kir g a n ( 2 0 1 0) r e p ort e d t h at 6 2 % 

of s c h o ols h a d n o s u c c essi o n pl a n. T his is of p arti c ul ar i nt er est i n t his st u d y b e c a us e of t h e 

gl o b al n ursi n g s h ort a g e, w hi c h w as dis c uss e d pr e vi o usl y. T h e s h ort a g e is dri v e n b y t h e 

e x p a n d e d r ol es f or n urs es as w ell as i m p e n di n g r etir e m e nts, p arti c ul arl y of b a b y b o o m ers, or 

t h os e b or n b et w e e n 1 9 4 6 a n d 1 9 6 4. S u c c essi o n pl a n ni n g is criti c al t o s ust ai n i n g or g a ni z ati o n al 

l e a d ers hi p. T h e s h ort a g e f or n ursi n g i n a c a d e mi a is b oth i n n u rsi n g pr o gr a m a d mi nistr ati o n a n d 

h a vi n g e d u c ati o n all y q u alifi e d f a c ult y. T h us, a f or m ali z e d pl a n m ust b e d e v el o p e d f or eff e cti v e 

s u c c essi o n pl a n ni n g ( Griffit h, 2 0 1 2). 
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C hrist e ns e n ( 2 0 0 4) st at e d t h at tr a nsiti o ni n g i nt o p ositi o ns r el at e d t o a c a d e mi c 

a d mi nistr ati o n a n d l e a d ers hi p is fr e q u e ntl y st u m bl e d u p o n r at h er t h a n pl a n n e d. T his h as l eft 

t h os e w h o m o v e i nt o p ositi o ns as dir e ct ors of n ursi n g pr o gr a ms u n pr e p ar e d f or t h e r ol e. 

S h err o d ( 2 0 0 6) a gr e e d a n d r e c o m m e n d e d t h at s u c c essi o n pl a n ni n g b e a n i nt e gr al p art of a 

n ursi n g pr o gr a m ’s str at e gi c pl a n. It is ess e nti al t h at n ursi n g pr o gr a ms h a v e c a n di d 

c o n v ers ati o ns a b o ut i m p e n di n g r e q uir e m e nts f or f a c ult y a n d a d mi nistr ati o n ali k e. T his w o ul d 

all o w ti m e f or s u c c essi o n pl a n ni n g a n d t h e d e v el o p m e nt of n e w e d u c at ors a n d l e a d ers. It is als o 

e ss e nti al t o i d e ntif y i n di vi d u als t h at d e m o nstr at e l e a d ers hi p p ot e nti al i n t h e pl a n ni n g pr o c ess . 

T h e i d e ntifi e d i n di vi d u als s h o ul d b e gi v e n pr of essi o n al d e v el o p m e nt t o b e c o m e k n o wl e d g e a bl e 

of n e e d e d r e q uir e m e nts a n d c h ar a ct eristi cs t o pr o vi d e a d mi nistr ati v e s u p p ort f or t h e n ursi n g 

pr o gr a m. 

Gr a y ( 2 0 1 4 ) pr o vi d e d st e ps f or cr e ati n g a s u c c essi o n pl a n, w hi c h s h o ul d b e i nt e gr at e d 

i nt o a n ursi n g pr o gr a m str at e gi c pl a n: 

1. I d e ntif y k e y r ol es. 

2. List j o b c o m p et e n ci es. 

3. Ass ess c urr e nt f a c ult y w h o m a y b e r e a d y t o ass u m e t h e r ol e n o w or wit h 
pr of essi o n al d e v el o p m e nt. 

4. I d e ntif y i nt er n al t al e nt first a n d e xt er n al t al e nt s e c o n d. 

5. Pr o vi d e pr o gr essi v e l e a d ers hi p o p p ort u niti es t o d e v el o p a str o n g c a n di d at e. 

It is n ot a d vis a bl e t o t a k e a w a it- a n d-s e e a p pr o a c h. W h e n t his a p pr o a c h is t a k e n, n ursi n g 

pr o gr a ms ar e at ris k of n ot h a vi n g a dir e ct or, w hi c h is a n a c cr e dit ati o n r e q uir e m e nt. 

O n e of t h e m ost c o m m o n f or ms of s u c c essi o n pl a n ni n g o c c urs vi a i nf or m al m e nt ors hi p. 

M e nt ori n g h el ps n e w e m pl o y e e s s o ci ali z e i nt o t h e c ult ur e of a n or g a ni z ati o n, a dj usti n g t o t h e 
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mi n ds et of h o w t hi n gs w or k wit hi n a n or g a ni z ati o n. M e nt ori n g n ot o nl y h el ps n e w e m pl o y e es 

n a vi g at e n e w t err ai n, b ut als o h el ps t h e m g et u p t o s p e e d o n w h at is e x p e ct e d of t h e m i n t h e 

or g a ni z ati o n’s c ult ur e ( Br a dt, 2 0 1 2, p . 3 2 3). B all y ( 2 0 0 7 ) e x pl ai ne d t h at m e nt ors hi p is a 

b e n efi ci al r el ati o ns hi p t h at s u p p orts t h e m at ur ati o n of l ess e x p eri e n c e d i n di vi d u als. 

M e nt ori n g e ns ur es t h at s a g e e x p ertis e fr om e x p eri e n c e d e m pl o y e es will n ot b e l ost 

o n c e t h e y r etir e or l e a v e t h e or g a ni z ati o n. A m e nt or c a n a ct as a s o u n di n g b o ar d t o a ns w er 

q u esti o ns a n d off er g ui d a n c e o n c ar e er o pti o ns t h at a n e w e m pl o y e e mi g ht n ot h a v e 

c o nsi d er e d ot h er wis e. M e nt ors ar e als o a bl e t o pr o vi d e i nsi g ht g ai n e d t hr o u g h t h eir o w n 

e x p eri e n c e as l e a d ers, t h e u n writt e n r ul es r el ati n g t o e x p e ct ati o ns of l e a d ers, a n d g e n er all y 

a c c e pt e d n or ms, v al u es, a n d b est pr a cti c es wit hi n t h e c o m m u nit y c oll e g e . I nt er esti n gl y, as 

m or e s e as o n e d e m pl o y e es i n a n or g a ni z ati o n m e nt or n e w e m pl o y e es, t h e y b e c o m e a w ar e of 

t h e s kills a n d str e n gt hs of t h es e i n di vi d u als. T h us , m e nt ori n g c a n assist a n or g a ni z ati o n i n 

d e v el o pi n g f or m al s u c c essi o n pl a ns. 

C H A P T E R S U M M A R Y 

T h e n e w c o m ers i n t o d a y’s or g a ni z ati o ns c a n b e t h e l e a d ers of t o m orr o w. T h e lit er at ur e 

h as affir m e d t h at t h e r el ati o ns hi p b et w e e n t h e or g a ni z ati o n a n d t h e e m pl o y e e i n cr e as es j o b 

s atisf a cti o n a n d pr o d u cti vit y a n d t h at t his r el ati o ns hi p b e gi ns wit h eff e cti v e o n b o ar di n g . T h e 

p ur p os e of o n b o ar di n g is t o pr o vi d e pr ol o n g e d s u p p ort f or t h e n e w e m pl o y e e. T hi s pr ol o n g e d 

s u p p ort r e d u c es u n c ert ai nt y a n d a n xi et y, h el ps pr o vi d e a s e ns e of t h e e n vir o n m e nt, a n d 

pr o vi d es k n o wl e d g e s o t h e n e w c o m er c a n b e c o m e eff e cti v e i n t h e n e w r ol e . B est pr a cti c es i n 

o n b o ar di n g l e a d t o or g a ni z ati o n al s o ci ali z ati o n f or a n e w dir e ct or of n ursi n g pr o gr a ms . T h es e 

o n b o ar di n g pr a cti c es l e a d t o j o b cl arit y, pr o d u cti vit y, s elf- c o nfi d e n c e, a ut o n o m y, a n d r et e nti o n. 
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R et e nti o n is of p arti c ul ar c o n c er n f or t h e dir e ct or of n ursi n g pr o gr a ms p ositi o n; t h e r es e ar c h 

h as c o nfir m e d t h at t ur n o v er is hi g h. T h e pr o bl e m is e x a c er b at e d as n ursi n g e d u c ati o n r e a c h es a 

criti c al cr ossr o a d. T h e w ell- d o c u m e nt e d s h ort a g e of n urs es is of p ar a m o u nt c o n c er n a n d pl a c es 

m or e f o c us o n t h e n e e d t o e d u c at e a n d tr ai n t o m orr o w’s n urs es. T h e r ol e of t h e dir e ct or of 

n ursi n g pr o gr a ms is k e y i n t h e e d u c ati o n al pr o c ess a n d is r e q uir e d b y a c cr e diti n g a g e n ci es. 

H o w e v er, o n b o ar di n g or ori e nt ati o n f or dir e ct ors of n ursi n g pr o gr a ms is n ot s p e cifi c all y 

a d dr ess e d i n t h e lit er at ur e, l e a vi n g a g a p i n k n o wl e d g e. T his st u d y att e m pts t o bri d g e t h at g a p 

b y e x pl ori n g o n b o ar di n g pr a cti c es f or dir e ct ors of n ursi n g pr o gr a ms at Illi n ois c o m m u nit y 

c oll e g es. T his k n o wl e d g e is a p pli c a bl e t o c o m m u nit y c oll e g es a cr oss t h e n ati o n w h o ar e s e e ki n g 

w a ys t o h el p t h es e i n di vi d u als assi mil at e as t h e y b e gi n n e w a n d i m p ort a nt r ol es i n n ursi n g 

e d u c ati o n. 
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C H A P T E R 3 : M E T H O D O L O G Y 

I N T R O D U C TI O N 

T his p ur p os e of t his st u d y is t o e x pl or e t h e o n b o ar di n g pr a cti c es f or t h e dir e ct or of 

n ursi n g pr o gr a m p ositi o n at Illi n ois c o m m u nit y c oll e g es. T his c h a pt er pr es e nts t h e d esi g n a n d 

crit eri a g ui di n g t h e st u d y a n d hi g hli g hts w h y it is a p pli c a bl e t o its p ur p os e. T h e st u d y s o u g ht t o 

u n d erst a n d b est pr a cti c es t h at c o ntri b ut e t o r ol e a c cli m ati o n vi a o n b o ar di n g pr o c ess es. T h e 

q u alit ati v e p ar a di g m, usi n g a c as e st u d y m et h o d ol o g y, w as d e e m e d m ost a p pr o pri at e t o 

e x pl or e t his r es e ar c h p ur p os e. T his c h a pt er pr o vi d es i nsi g hts as t o ( a) t h e q u alit ati v e i n q uir y 

a n d c as e st u d y m et h o d ol o g y, ( b) d at a c oll e cti o n m et h o ds, ( c) s a m pli n g a n d p arti ci p a nt s el e cti o n 

crit eri a, a n d ( d) t e c h ni q u es us e d t o a n al y z e t h e d at a. I n a d diti o n, t h e r es e ar c h er as a n 

i nstr u m e nt will b e r e vi e w e d as will t h e li mit ati o ns of t h e st u d y. 

R E S E A R C H D E SI G N 

T his q u alit ati v e r es e ar c h st u d y us es a c as e st u d y m et h o d, w hi c h all o ws t h e r es e ar c h er t o 

s er v e as t h e pri m ar y i nstr u m e nt of d at a c oll e cti o n a n d a n al ysis a n d t o us e a n i n d u cti v e 

i n v esti g ati v e str at e g y ( M erri a m & Tis d ell, 2 0 1 6). Q u alit ati v e r es e ar c h off ers a n at ur alisti c 

a p pr o a c h as t o h o w n e wl y hir e d dir e ct ors of n ursi n g pr o gr a ms at c o m m u nit y c oll e g es i n Illi n ois 

ar e o n b o ar d e d. Cr es w ell ( 2 0 0 7) e x pl ai n e d t h at t h er e is n o m a ni p ul ati o n of v ari a bl es i n a 

n at ur alisti c a p pr o a c h; r at h er, p er c e pti o ns ar e g at h er e d fr o m p arti ci p a nts i n a h olisti c m a n n er. 
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T h e r es ulti n g ri c h, d es cri pti v e d at a fr o m t h e st u d y pr o vi d e d i nsi g hts t h at ar e us ef ul t o n e wl y 

hir e d dir e ct ors of n ursi n g pr o gr a ms at c o m m u nit y c oll e g es. 

T h e i nt er pr eti v e p ar a di g m a d h er es t o t h e b eli ef t h at r e alit y is c o nstr u ct e d n ot o nl y b y 

t h e s u bj e cti v e p er c e pti o ns of t h e p arti ci p a nts of t h e st u d y, b ut als o b y t h e r es e ar c h er as a n 

i nstr u m e nt of t h e st u d y (J o h ns o n & C hristi a ns e n, 2 0 0 4). I n q u alit ati v e st u di es, r es e ar c h ers 

c oll e ct d at a t hr o u g h i nt er vi e wi n g p arti ci p a nts, e x a mi ni n g d o c u m e nts, a n d o bs er vi n g b e h a vi or. 

T h e y als o i nt er pr et w h at t h e y h e ar, s e e, a n d u n d erst a n d. Cr es w ell ( 2 0 0 7) pr o vi d e d cl arit y t o 

t his c o n c e pt w h e n h e st at e d, “ T h e r es e ar c h er’s i nt er pr et ati o ns c a n n ot b e s e p ar at e d fr o m t h eir 

o w n b a c k gr o u n d, hist or y, c o nt e xt, a n d pri or u n d erst a n di n g ” ( p. 3 8). T h us, d at a ar e m e di at e d 

t hr o u g h t h e r es e ar c h er, w h o is s e e n as a h u m a n i nstr u m e nt i n t h e st u d y ( D e n zi n & Li n c ol n, 

2 0 0 5). 

T h e i nt er pr eti v e p ar a di g m als o s p e a ks t o h o w t h e r es e ar c h is u n d erst o o d or r e c ei v e d b y 

t h e r e a d er. M erri a m ( 2 0 0 9) e x pl ai n e d t h at t h e i nt e nt of q u alit ati v e r es e ar c h is t o s e e k p att er ns 

or g e n er ali z ati o ns t h at h el p t o e x pl ai n a p arti c ul ar p h e n o m e n o n. T h es e p att er ns a n d t h e m es 

arisi n g fr o m t h e fi n di n gs ar e t h us i n di vi d u all y a n d u ni q u el y i nt er pr et e d b y t h e r e a d er. 

C A S E S T U D Y 

A c as e st u d y is a n i n v esti g ati v e m et h o d of e x pl ori n g a b o u n d e d p h e n o m e n o n b y 

e x a mi ni n g i n d e pt h, a n d i n a h olisti c m a n n er, o n e or m or e p arti c ul ar i nst a n c es of t h e 

p h e n o m e n o n ( M erri a m, 1 9 9 8). C as e st u di es ar e p arti c ul arl y us ef ul f or l e ar ni n g m or e a b o ut 

littl e- k n o w n sit u ati o ns or p h e n o m e n a. Yi n ( 2 0 0 3) pr es e nt e d at l e ast f o ur a p pli c ati o ns f or a c as e 

st u d y m o d el: ( a) t o e x pl ai n c o m pl e x c a us al li n ks i n r e al-lif e p h e n o m e n a, ( b) t o d es cri b e t h e r e al -
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lif e c o nt e xt i n w hi c h a p h e n o m e n o n h as o c c urr e d, ( c) t o si m pl y d es cri b e t h e p h e n o m e n o n, a n d 

( d) t o e x pl or e t h os e sit u ati o ns i n w hi c h t h e p h e n o m e n o n st u di e d h as n o cl e ar s et of o ut c o m es. 

M erri a m a n d Tis d ell ( 2 0 1 6 ) b eli e v e t h e d eli miti n g or b o u n d e d n at ur e of c as e st u d y 

r es e ar c h cr e at es t h e c as e. T h us, a b o u n d e d c as e st u d y r e q uir es t h at a fr a m e w or k of t h e 

sit u ati o n or s yst e m is w ell d efi n e d a n d o utli n e d. J o h ns o n a n d C hrist e ns e n ( 2 0 0 4) cl e arl y st at e d 

t h at “ y o u m ust d et er mi n e w h at t h e c as e is a n d w h at it is n ot ” ( p. 4 0 6). Cr es w ell ( 2 0 1 4) si m pl y 

cl ai m e d t h at c as e st u di es ar e b o u n d e d b e c a us e t h e r es e ar c h er is c h o osi n g w h at is t o b e 

st u di e d. T h us, c as e st u d y m et h o d ol o g y w as us e d i n t his st u d y t o d es cri b e o n b o ar di n g 

e x p eri e n c es a v ail a bl e f or n e wl y hir e d dir e ct ors of n ursi n g pr o gr a ms i n Illi n ois c o m m u nit y 

c oll e g es. T h e d at a i d e ntifi e d t h e c urr e nt o n b o ar di n g pr o c ess a n d w h at t h e p arti ci p a nts f elt w as 

m ost h el pf ul i n a c cli m ati n g t h e m t o t his r ol e . 

A c c or di n g t o Yi n ( 1 9 9 4), “ A c as e st u d y is a n e m piri c al i n q uir y t h at i n v esti g at es a 

c o nt e m p or ar y p h e n o m e n o n wit hi n its r e al-lif e c o nt e xt, es p e ci all y w h e n t h e b o u n d ari es 

b et w e e n p h e n o m e n o n a n d c o nt e xt ar e n ot cl e arl y e vi d e nt ” ( p. 1 3). C as e st u di es ar e als o 

c o nsi d er e d wit hi n a b o u n d e d s yst e m, as t h e n u m b er of i n di vi d u als w h o c o ul d b e i nt er vi e w e d is 

li mit e d ( M erri a m, 1 9 9 8). A q u alit ati v e c as e st u d y i n v ol v es t h e r es e ar c h er usi n g i nt er vi e ws, 

s ur v e ys, d o c u m e nts, a n d o bs er v ati o n t o as c ert ai n w h at t y p es of o n b o ar di n g pr o c ess es ar e 

a v ail a bl e t o n e wl y hir e d dir e ct ors of n ursi n g pr o gr a ms i n Illi n ois c o m m u nit y c oll e g es. 

T his p arti c ul ar c as e st u d y is i ntri nsi c f or t h e r es e ar c h er, m e a ni n g t h at t h er e is a g e n ui n e 

i nt er est i n t h e c as e, a n d t h e r es e ar c h er’s i nt e nt is t o g ai n a b ett er u n d erst a n di n g fr o m t h e st u d y 

( St a k e, 1 9 9 5). As a n ursi n g dir e ct or, t h e r es e ar c h er h as a p ers o n al c o n n e cti o n t o t h e st u d y. 

U p o n e nt eri n g t his r ol e, n o o n b o ar di n g pr o c ess w as us e d. Y et, it is i m p er ati v e t h at s yst e m ati c 
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o n b o a r di n g b e us e d t o a c cli m at e a n d assi mil at e n e wl y hir e d dir e ct ors of n ursi n g , as t his r ol e is 

u ni q u e a n d i m p ort a nt i n t h e c o m m u nit y c oll e g e. Pl a ci n g si mil ar i n di vi d u als at t h e c or e of t h e 

r es e ar c h m a k es t h e st u d y c ult ur all y gr o u n d e d. 

D A T A C O L L E C TI O N 

T o u n d er st a n d t h e q u esti o n b ei n g st u di e d, t h e f oll o wi n g m et h o ds w er e u s e d: 

( a) d e m o gr a p hi c s ur v e y, ( b) s e mistr u ct ur e d i nt er vi e ws, ( c) fi el d n ot es, a n d ( d) d at a mi ni n g of 

o n b o ar di n g d o c u m e nts. M ulti pl e s o ur c es of d at a e ns ur e t h e ri g or a n d v ali dit y of t h e st u d y. 

T h e r es e ar c h er us e d t h es e v ari e d d at a c oll e cti o n m et h o ds t o dr a w ri c h, t hi c k 

c o n cl usi o ns. T h es e m et h o ds ar e i nstr u m e nt al i n pr o m oti n g str at e gi es f or v ali dit y a n d r eli a bilit y 

of t h e r es e ar c h q u esti o n ( M erri a m & Tis d ell, 2 0 1 6). 

W est at ( 2 0 0 2) i d e ntifi e d s ur v e y s as a cl os e d- e n d e d, q u esti o n- a n d-r es p o ns e t o ol t h at 

all o ws t h e r es e ar c h er t o i d e ntif y s p e cifi c attri b ut es of p arti ci p a nts. I n t his st u d y, p arti ci p a nts 

w er e as k e d t hr o u g h a s ur v e y t o pr o vi d e d e m o gr a p hi c i nf or m ati o n i n cl u di n g g e n d er, hi g h est 

a c a d e mi c cr e d e nti al, a g e, et h ni cit y, c urr e nt j o b titl e, l e n gt h of ti m e i n t h eir p ositi o n, a n d t h e 

si z e of t h eir n ursi n g pr o gr a m. T h e s el e cti o n crit eri a c e nt er e d o n t w o attri b ut es: t h at t h e y w er e 

i n t h e p ositi o n of dir e ct or of n ursi n g pr o gr a ms at t h eir c o m m u nit y c oll e g e, a n d t h at t h e y h a d 

b e e n i n t h at r ol e f or l ess t h a n t hr e e y e ars. 

T h e s e c o n d d at a c oll e cti o n m et h o d w as i n-p ers o n s e mi str u ct ur e d i nt er vi e ws wit h t hr e e 

dir e ct ors of n ursi n g pr o gr a ms w h o h a v e b e e n i n t h e p ositi o n f or t hr e e y e ars or l ess. T h e 

q u esti o ns as k e d d uri n g t h e i nt er vi e ws ar e l o c at e d i n A p p e n di x C. Q u alit ati v e r es e ar c h 

i nt er vi e ws ar e us e d t o g at h er f a cts t h at eli cit e m oti o n. T h e i nt er vi e w er us es a cti v e list e ni n g a n d 

pr o bi n g t o d e v el o p a r a p p ort a n d g ai n i n- d e pt h u n d erst a n di n g of t h e i nt er vi e w e e’s p ers p e ct i v e 

4 7 



 

 

                         

                  

                  

                          

                  

                

                      

                         

 

                  

                        

                         

                    

                      

               

       

                      

                             

                     

                      

                         

of t h e t o pi c b ei n g i n v esti g at e d ( M erri a m & Tis d ell , 2 0 1 6 ; R oss ett o, 2 0 1 4). T h e a d v a nt a g e t o i n-

p ers o n i nt er vi e wi n g is t h at f a c e-t o-f a c e c o nt a ct wit h t h e i nt er vi e w e e all o ws t h e i nt er vi e w er t o 

g at h er b ot h aff e cti v e a n d c o g niti v e r es p o ns es t o t h e q u esti o n s ( W est at, 2 0 0 2). 

T h e t hir d d at a c oll e cti o n t e c h ni q u e i n t his st u d y w as fi el d n ot es. Aft er t h e i nt er vi e w w as 

c o m pl et e d, t h e i nt er vi e w er r efl e ct e d o n o bs er v ati o ns fr o m t h e i nt er vi e w pr o c ess. S o m e of 

t h es e o bs er v ati o ns i n cl u d e d w h er e t h e i nt er vi e w t o o k pl a c e, w h er e t h e i nt er vi e w er a n d 

p arti ci p a nt w er e sit u at e d i n t h e r o o m, w h et h er t h er e w er e a n y distr a cti o ns or i nt err u pti o ns 

d uri n g t h e i nt er vi e w pr o c ess, a n d a n y ot h er r efl e cti o ns o n t h e i nt er vi e w pr o c ess ( W est at, 

2 0 0 2). 

T h e f o urt h d at a c oll e cti o n t e c h ni q u e w as r e vi e wi n g o n b o ar di n g d o c u m e nts a n d ot h er 

it e ms t h at w er e us e d t o a c cli m at e t h e n e w dir e ct or of n ursi n g. D o c u m e nts us e d i n t h e 

o n b o ar di n g pr o c ess pr o vi d e d a d d e d d at a, as r ef err e d t o b y t h e p arti ci p a nt. T h es e d o c u m e nts 

e n h a n c e d t h e u n d erst a n di n g of t h e o n b o ar di n g pr o c ess, ti m efr a m es, r e q uir e d a cti viti es, a n d 

ot h er e v e nts. M erri a m a n d Tis d ell ( 2 0 1 6 ) st at e d t h at all t y p es of d o c u m e nts c a n h el p t h e 

r es e ar c h er b ett er u n d erst a n d a n d dis c o v er i nsi g ht i nt o t h e pr o bl e m. 

S a m pli n g a n d S ite S el e cti o n 

T h e r es e ar c h er m ust d e ci d e, w h o, w h at, w h er e, a n d h o w t o i n v esti g at e t h e pr o p os e d 

st u d y b as e d o n its p ur p os e a n d t h e pr o bl e m b ei n g a d dr ess e d: “ P ur p os ef ul s a m pli n g is b as e d o n 

t h e ass u m pti o n t h at t h e i n v esti g at or w a nts t o dis c o v er, u n d erst a n d, a n d g ai n i nsi g ht a n d 

t h er ef or e m ust s el e ct a s a m pl e fr o m w hi c h t h e m ost c a n b e l e ar n e d ” ( M erri a m & Tis d ell, 2 0 1 6, 

p.  9 6). P ur p os ef ul s a m pli n g is us e d b e c a us e a s p e cifi c t y p e of p arti ci p a nt, a dir e c t or of n ursi n g 
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pr o gr a ms, w as st u di e d i n a s p e cifi c ar e a, Illi n ois, at a s p e cifi c t y p e of l e ar ni n g i nstit uti o n, a 

c o m m u nit y c oll e g e. 

Mil es a n d H u b er m a n ( 1 9 9 4) i d e ntifi e d s a m pli n g str at e gi es t h at c a n b e e v al u at e d b y si x 

attri b ut es: 

1. T h e s a m pli n g str at e g y s h o ul d b e r el e v a nt t o t h e c o n c e pt u al fr a m e w or k a n d t h e 
r es e ar c h q u esti o ns. 

2. T h e s a m pl e s h o ul d b e li k el y t o g e n er at e ri c h i nf or m ati o n o n t h e t y p e of p h e n o m e n a 
w hi c h n e e d t o b e st u di e d. 

3. T h e s a m pl e s h o ul d e n h a n c e t h e “ g e n er ali z a bilit y ” of t h e fi n di n gs. 

4. T h e s a m pl e s h o ul d pr o d u c e b eli e v a bl e d es cri pti o ns/ e x pl a n ati o ns. 

5. T h e s a m pl e s h o ul d b e str at e gi c all y et hi c al. 

6. T h e s a m pl e pl a n s h o ul d b e f e asi bl e. 

T h e s a m pli n g str at e gi es i n t his r es e ar c h s u p p ort t h es e attri b ut es. T h er e ar e 4 8 Illi n ois 

c o m m u nit y c oll e g es, l o c at e d i n 3 9 c o m m u nit y c oll e g e distri cts. T w o of t h e distri cts c o nsist of 

m ulti- c a m p us c oll e g es, w hil e 3 7 ar e si n gl e c a m p us es. P arti ci p a nt s el e cti o n c a m e fr o m t hr e e 

n e wl y hir e d dir e ct ors of n ursi n g at o n e of t h e 3 7 si n gl e c a m p us es. Si n gl e c a m p us c o m m u nit y 

c oll e g es h a v e si mil ar n ursi n g pr o gr a ms, w hi c h off ers m or e c o nsist e n c y i n t er ms of h o w t h e 

pr o gr a ms ar e str u ct ur e d a n d m a n a g e d. 

P arti ci p a nts 

A n o nli n e s ur v e y w as s e nt t o t h e m e m b ers of t h e Illi n ois C o m m u nit y C oll e g e D e a ns a n d 

Dir e ct ors Or g a ni z ati o n vi a e m ail. T h e list of t h es e i n di vi d u als e xi sts i n t h e p u bli c d o m ai n. T h e 

s ur v e y as k e d h o w l o n g t h e dir e ct or of n ursi n g pr o gr a ms h a d s er v e d i n t h at r ol e. I n a d diti o n, 
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d e m o gr a p hi c i nf or m ati o n s u c h as g e n d er, a g e, e d u c ati o n al att ai n m e nt, a n d pr e vi o us p ositi o ns 

w as g at h er e d. 

T h e i nt e nt of t h e s ur v e y a n d r el at e d r es p o ns es is t o pr o vi d e r a n d o m n ess t o t h e s el e cti o n 

pr o c ess. O nl y t h os e r es p o n d e nts w h o h a v e b e e n dir e ct ors of n ursi n g pr o gr a ms f or l ess t h a n 

t hr e e y e ars w er e eli gi bl e f or t h e st u d y. T his h el ps t o e ns ur e t h at t h e p arti ci p a nts h a v e a m or e 

c urr e nt r e c all of o n b o ar di n g a cti viti es t h e y h a d c o m pl et e d. T h e first t hr e e r es p o n d e nts w h o 

m et t h e crit eri a w er e as k e d t o p arti ci p at e i n t h e st u d y. T his r a n d o mi z e d t h e s a m pl e, w hi c h 

h el ps pr e v e nt bi as. Oft e n ti m e-s h ar e d k n o wl e d g e l e a ds t o i m pr o v e d pr a cti c es; t h us, 

i n v esti g ati n g h o w diff er e nt n ursi n g pr o gr a ms o n b o ar d n e w dir e ct o rs of n ursi n g e n h a n c e d t h e 

o n b o ar di n g pr o c ess, w hi c h i n cr e as es j o b s atisf a cti o n a n d r et e nti o n. 

I nstr u m e nt ati o n a n d D at a C oll e cti o n 

M erri a m a n d Tis d ell ( 2 0 1 6) st at e d t h at t h e q u alit ati v e p ar a di g m f o c us es o n w or ds a n d 

r efl e cti o ns, w h er e as d at a i n t h e q u a ntit ati v e p ar a di g m f o c us o n n u m b ers. Q u alit ati v e r es e ar c h 

t h us is c e nt er e d o n w or d- c e nt er e d d at a c oll e cti o n. T h es e w or ds ar e g at h er e d vi a i nt er vi e ws, 

o bs er v ati o n, a n d d o c u m e nt r e vi e w ( Cr es w ell, 2 0 0 8). I n a d diti o n t o t h e o nli n e s ur v e y, t h e 

r es ear c h er us e d s e mi str u ct ur e d i nt er vi e ws, fi el d n ot es, a n d d o c u m e nts t o dr a w ri c h, t hi c k 

c o n cl usi o ns. T h es e m et h o ds ar e i nstr u m e nt al i n pr o m oti n g str at e gi es f or v ali dit y a n d r eli a bilit y 

of t h e r es e ar c h q u esti o n ( M erri a m & Tis d ell, 2 0 1 6). 

S ur v e y 

T h e s ur v e y, w hi c h is i n cl u d e d i n A p p e n di x A, w as us e d t o o bt ai n d e m o gr a p hi c a n d ot h er 

i nf or m ati o n fr o m p arti ci p a nts t o c o nt e xt u ali z e t h e st u d y. It als o pr o vi d e d t h e m e a ns f or 
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v ali d ati n g q u alifi c ati o ns a n d e x p eri e n c es of t h e st u d y p arti ci p a nts. T h e s ur v e y w as a d mi nist er e d 

u si n g S ur v e y M o n k e y. c o m. T his w e b - b as e d t o ol is c o m m o nl y us e d f or o nli n e s ur v e ys as it 

i n cl u d es s u p p ort f or s ur v e y d esi g n a n d diss e mi n ati o n. S ur v e y M o n k e y is wi d el y k n o w n as a 

l e a di n g pr o vi d er of o nli n e s ur v e y s ol uti o ns. 

S e mistr u ct ur e d I nt er vi e ws 

A k e y d at a c oll e cti o n m et h o d w as i n-p ers o n s e mistr u ct ur e d i nt er vi e ws wit h t h e t hr e e 

dir e ct ors of n ursi n g pr o gr a ms w h o h a v e b e e n i n t h e p ositi o n f or l ess t h a n t hr e e y e ars, as 

i d e ntifi e d i n t h e s ur v e y. Q u alit ati v e r es e ar c h i nt er vi e ws ar e us e d t o g at h er f a cts t h at eli cit 

e m oti o n. T h e i nt er vi e w er us es a cti v e list e ni n g a n d pr o bi n g t o d e v el o p a r a p p ort a n d g ai n i n-

d e pt h u n d erst a n di n g of t h e i nt er vi e w e e’s p ers p e cti v e of t h e t o pi c b ei n g i n v esti g at e d ( M erri a m 

& Tis d ell , 2 0 1 6 ; R oss ett o, 2 0 1 4). T h e a d v a nt a g e t o a n i n- p ers o n i nt er vi e w is t h e f a c e-t o-f a c e 

c o nt a ct wit h t h e i nt er vi e w e e, w hi c h all o ws t h e r es e ar c h er t o g at h er b ot h aff e cti v e a n d 

c o g niti v e r es p o ns es t o t h e q u esti o ns ( W est at, 2 0 0 2). 

Usi n g s e mistr u ct ur e d q u esti o ns all o w e d t h e r es e ar c h er t o pr o b e, cl arif y, a n d g at h er 

a d diti o n al d et ails t o b ett er u n d erst a n d p arti ci p a nt r es p o ns es, p ers p e cti v es, a n d c o m m e nts. T his 

ai ds i n u n d erst a n di n g a n d g at h eri n g ri c h d at a. T h e i nt er vi e w q u esti o ns w er e s e nt t o t h e 

p arti ci p a nts vi a e m ail t w o w e e ks pri or t o t h e s c h e d ul e d i nt er vi e w. T his all o w e d a d e q u at e ti m e 

f or t h e p arti ci p a nts t o pr e p ar e, r efl e ct, a n d g at h er t h eir t h o u g hts b ef or e t h e i nt er vi e w. 

Fi el d N ot es 

T h e t hir d d at a c oll e cti o n t e c h ni q u e i n t his st u d y w as fi el d n ot es. I m m e di at el y aft er t h e 

i nt er vi e w w as c o m pl et e d, t h e r es e ar c h er r efl e ct e d o n o bs er v ati o ns fr o m t h e i nt ervi e w pr o c ess. 
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S o m e of t h es e o bs er v ati o ns i n cl u d e d w h er e t h e i nt er vi e w t o o k pl a c e, w h er e t h e i nt er vi e w er 

a n d p arti ci p a nt w er e sit u at e d i n t h e r o o m, a n y distr a cti o ns or i nt err u pti o ns d uri n g t h e 

i nt er vi e w pr o c ess, a n d a n y ot h er r efl e cti o ns o n t h e i nt er vi e w pr o c ess ( P hilli pi & L a u d er d al e, 

2 0 1 8 ). 

Fi el d n ot es ar e p arti c ul arl y i m p ort a nt t o q u alit ati v e r es e ar c h b e c a us e t h e r es e ar c h er is 

t h e pri m ar y i nstr u m e nt i n t h e d at a c oll e cti o n pr o c ess. B e c a us e t h e r es e ar c h er is a n a cti v e 

p arti ci p a nt, r at h er t h a n a p assi v e o bs er v er, t h e r es e ar c h er m ust b e vi gil a nt n ot t o i nt erj e ct his 

or h er o w n p ers p e cti v es a n d i d e as. Fi el d n ot es w er e c o m pl et e d i m m e di at el y aft er e a c h 

i nt er vi e w, s o t h e i nf or m ati o n w as fr es h a n d t h e r es e ar c h er di d n ot n e e d t o r el y o n m e m or y at a 

l at er ti m e. 

D o c u m e nts 

T h e f o urt h d at a c oll e cti o n t e c h ni q u e w as r e vi e wi n g o n b o ar di n g d o c u m e nts. T h e 

d o c u m e nts us e d i n t h e o n b o ar di n g pr o c ess pr o vi d e d a d d e d d at a r ef err e d t o b y t h e p arti ci p a nt. 

T h es e d o c u m e nts pr o vi d e d a d e e p er u n d erst a n di n g of t h e o n b o ar di n g pr o c ess, ti m efr a m es, 

r e q uir e d a cti viti es, a n d ot h er e v e nts. M erri a m a n d Tis d ell ( 2 0 1 6) st at e d t h at all t y p es of 

d o c u m e nts c a n h el p t h e r es e ar c h er b ett er u n d erst a n d a n d dis c o v er i nsi g ht i nt o t h e pr o bl e m. 

I n a d diti o n t o o n b o ar di n g d o c u m e nts, j o b d es cri pti o ns a n d or g a ni z ati o n al c h arts 

pr o vi d e d a d diti o n al c o nt e xt t o t h e dir e ct or of n ursi n g p ositi o n as it w as r efl e ct e d i n t h e 

c o m m u nit y c oll e g e. T h e s o ur c e of t h es e d o c u m e nts v ari e d. S o m e w er e g at h er e d fr o m t h e 

p arti ci p a nts, w hil e ot h ers w er e o bt ai n e d t hr o u g h t h e c o m m u nit y c oll e g e’s w e bsit e or u p o n 

r e q u est. 
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D A T A C O L L E C TI O N PI L O T 

T o miti g at e a n y pr o bl e ms or iss u es wit h t h e r es e ar c h pr ot o c ol a n d t o a d e q u at el y 

pr e p ar e f or t h e s e mistr u ct ur e d i nt er vi e ws, t h e r es e ar c h er c o n d u ct e d a pil ot of t h e d at a 

c oll e cti o n m et h o ds as p art of t h e st u d y. T h e c o nt a ct pr ot o c ol d esi g n e d f or t h e st u d y w as us e d. 

T h e pri m ar y o bj e cti v e of t h e pil ot w as t o as c ert ai n if t h e q u esti o ns w er e r el e v a nt a n d eli cit e d 

t h e t y p e of r es p o ns es g er m a n e t o t h e st u d y. T h e pil ot als o all o w e d t h e r es e ar c h er t o pr a cti c e 

i nt er vi e wi n g t e c h ni q u es a n d t o d et er mi n e if t h e l e n gt h of t h e i nt er vi e ws c oi n ci d e d wit h t h e 

pl a n n e d ti m efr a m e. N o n e of t h e d at a c oll e ct e d fr o m t h e pil ot w as us e d i n t h e st u d y as it w as 

s u bs e q u e ntl y d estr o y e d. 

D A T A A N A L Y SI S 

Cr es w ell ( 2 0 1 2) i d e ntifi e d si x st e ps f or d at a a n a l ysis: ( 1) pr e p ari n g a n d or g a ni zi n g t h e 

d at a f or a n al ysis, ( 2) r e a di n g t hr o u g h all d at a, ( 3) c o di n g t h e d at a f or e x pl or ati o n a n d usi n g t h e 

c o d es t o gl e a n u n d erst a n di n g a n d f or m t h e m es, ( 4 ) r e pr es e nti n g t h e fi n di n gs n arr ati v el y or 

vis u all y, ( 5) i nt er pr et i n g d at a a n d r efl e ct i n g o n lit er at ur e fi n di n gs, a n d ( 6) v ali d ati n g t h e d at a f or 

a c c ur a c y. 

D at a a n al ysis is a si m ult a n e o us pr o c ess a n d o c c urs wit h t h e first i nt er vi e w ( Cr es w ell, 

2 0 1 2; M erri a m & Tis d ell, 2 0 1 6). D at a m ust b e r e vi e w e d aft er e a c h i nt er a cti o n t o f urt h er cl arif y 

i nf or m ati o n fr o m a n ot h er i nt er vi e w e e. If t h e d at a ar e a n al y z e d at t h e e n d, q u esti o ns c a n aris e 

wit h n o w a y t o o bt ai n t h e a ns w ers. I nt er pr eti n g d at a si m ult a n e o usl y c a n assist wit h pr o bi n g 

q u esti o ns t o f urt h er u n d erst a n d t h e r es e ar c h pr o bl e m. A d e e p er u n d erst a n di n g of t h e 

i n v esti g at e d pr o bl e m o c c urs e a c h ti m e t h e d at a ar e r e a d. T h e a n al ysis of d at a is a n i n d u cti v e 

pr o c ess i n w hi c h t h e r es e ar c h er l o o ks f or tr e n ds. L ar g e a m o u nts of d at a ar e i d e ntifi e d, a n d 
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or g a ni z ati o n of t h e d at a all o ws t h e r es e ar c h er t o g o b a c k a n d v erif y i nf or m ati o n at a l at er d at e 

( Cr es w ell, 2 0 1 2). 

M erri a m a n d Tis d el l ( 2 0 1 6) dis c usse d t h e t hr e e p h as es of d at a m a n a g e m e nt: ( a) d at a 

pr e p ar ati o n, w hi c h i n cl u d es pr e p ari n g t h e d at a f or a n al ysis t hr o u g h tr a ns cri bi n g a n d f or m atti n g 

t h e tr a ns cri pti o n; ( b) d at a i d e ntifi c ati o n, w hi c h i n cl u d es c o di n g t h e s e g m e nts of t h e i nt er vi e ws, 

fi el d n ot es, a n d e xt er n al d o c u m e nts; a n d ( c) d at a m a n a g e m e nt. T h es e m et h o ds w er e us e d i n 

t h e st u d y. 

Aft er t h e i nt er vi e w, t h e t a p es w er e tr a ns cri b e d f or a n al ysis. T h e tr a ns cri pt c a pt ur e d n ot 

o nl y t h e pr o vi d e d a ns w ers b ut als o p a us es, l a u g ht er, or e v e n t h e p h o n e ri n gi n g ( Cr es w ell, 

2 0 1 2). T h e tr a ns cri pt w as s e nt t o t h e r es p o n d e nt t o cl arif y c o m m e nts a n d c h e c k f or a c c ur a c y. 

D at a a n al ysis w as d o n e b y h a n d, as w as a n al ysis of fi el d n ot es a n d e xt er n al d o c u m e nts. T his 

a n al ysis c o ul d h a v e b e e n c o m p ut eri z e d, b ut p erf or mi n g t his t as k m a n u all y all o w e d f or b ett er 

u n d erst a n di n g of t h e d at a b y t h e r es e ar c h er. A c o nst a nt c o m p ar ati v e m et h o d g e n er at es 

s u b st a nti al fi n di n gs ( M erri a m & Tis d ell, 2 0 1 6). T h us, t h e c o di n g of w or ds a n d t h e m es fr o m e a c h 

i nt er vi e w w as st or e d s e p ar at el y. D at a w er e t h e n cl assifi e d i nt o c at e g ori es a n d s u b c at e g ori es, 

a n d a m ast er list w as d e v el o p e d, w hi c h c o m bi n e d c o m m o n t h e m es. T h e p ur p os e of t h e st u d y 

a n d t h e r es e ar c h q u esti o ns w er e k e pt i n t h e f or efr o nt as t h e d at a w er e a n al y z e d t o e ns ur e t h e y 

w e r e a d dr ess e d. 

T R U S T W O R T HI N E S S O F T H E S T U D Y 

Tr ust w ort hi n ess is a n i m p ort a nt as p e ct of all r es e ar c h, wit h t h e ulti m at e g o al b ei n g t o 

c o ntri b ut e r es ults t o t h e fi el d of st u d y t h at ar e b eli e v a bl e a n d tr ust w ort h y ( M erri a m & Tis d ell, 

2 0 1 6). Q u alit ati v e r es e ar c h m ust b e c o n d u ct e d i n s u c h a w a y t h at it str e n gt h e ns t h e cr e di bilit y 
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of t h e fi n di n gs s h o ul d t h e y b e j u d g e d usi n g t h e crit eri a d e v el o p e d f or a n d r el e v a nt t o t h e 

q u alit ati v e p ar a di g m. Li n c ol n a n d G u b a ( 1 9 8 5) e x pl ai n e d t h at q u alit ati v e i n q uir y is oft e n j u d g e d 

b y cr e di bilit y, tr a nsf er a bilit y, d e p e n d a bilit y, a n d c o nfir m a bilit y. 

I n t his st u d y, cr e di bilit y w as e vi d e nt vi a m e m b er c h e c ks, i n t h at st u d y p arti ci p a nts w er e 

a s k e d t o r e vi e w t h eir tr a ns cri b e d i nt er vi e ws. Tr a nsf er a bilit y w as a c hi e v e d b y pr o vi di n g t h e ri c h, 

t hi c k d at a s o t h at r e a d ers c a n d et er mi n e if t h e fi n di n gs ar e r el e v a nt t o t h eir sit u ati o ns or 

s etti n gs. D e p e n d a bilit y affir ms t h at fi n di n gs ar e c o nsist e nt a n d c a n b e r e pli c at e d t hr o u g h t h e 

d o c u m e nt e d r es e ar c h d esi g n a n d r ati o n al e f or t h e m et h o ds us e d. Fi n all y, c o nfir m a bilit y e xists 

t o t h e e xt e nt t h at t h e fi n di n gs r efl e ct p arti ci p a nt r es p o ns es r at h er t h a n r es e ar c h er bi as. T his 

h a p p e ns vi a a n i n dis p ut a bl e a u dit tr ail. 

Str at e gi es f o c us e d o n tr ust w ort hi n ess ar e t hr e a d e d t hr o u g h o ut t h e r es e ar c h pr o c ess. 

Cr e di bilit y a n d v ali d ati o n o c c urr e d vi a t h e ri g or o us s e mistr u ct ur e d i nt er vi e ws of t h e dir e ct ors of 

n ursi n g pr o gr a ms , w hi c h pr o vi d e d ri c h, t hi c k d at a. T h e p arti ci p a nts w er e as k e d t o c h e c k t h eir 

tr a ns cri pts f or a c c ur a c y. R efl e cti v e fi el d n ot es a n d ot h er d o c u m e nts a d d e d d at a s o ur c es. T h us, 

t h e d at a w er e tri a n g ul at e d vi a t h es e v ari e d d at a s o ur c es. Tr a nsf er a bilit y is e vi d e nt wit hi n t h e 

d es cri pti v e d at a, w h i c h all o ws r e a d ers t o d et er mi n e if o n b o ar di n g t e c h ni q u es t h at w er e us e d 

ar e a p pli c a bl e t o t h eir p ositi o ns a n d i nstit uti o ns. T h e r es e ar c h pr o c ess pr o vi d es a tr a ns p ar e nt 

a u dit tr ail t h at e x pl ai ns t h e pr o c ess of g at h eri n g d at a , s el e cti n g p arti ci p a nts, a n d a n al y zi n g t h e 

d at a, w hi c h is gr o u n d e d i n t h e r e vi e w of t h e lit er at ur e. A d et ail e d r e vi e w of t h e li mit ati o ns of 

t h e st u d y a n d r es e ar c h er as a n i nstr u m e nt pr o vi d es f urt h er e vi d e n c e of tr a ns p ar e n c y. 
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LI MI T A TI O N S 

Li mit ati o ns c a n c o m pr o mis e or w e a k e n a c as e st u d y, y et , i n t h e s pirit of tr a ns p ar e n c y 

a n d a ut h e nti cit y, it is i m p ort a nt t o a c k n o wl e d g e t h at t h e y m a y o c c ur a n d, p er h a ps m or e 

i m p ort a ntl y, miti g at e t h e p ossi bilit y t h at t h e y c a n o c c ur. C as e st u di es ar e b o u n d e d b y ti m e a n d 

pl a c e, w hi c h c a us es li mit ati o ns t h at c a n w e a k e n t h e st u d y or s k e w d at a ( Cr es w ell, 1 9 9 8). A 

r es e ar c h er m ust b e a w ar e of t his p ossi bilit y a n d u n d erst a n d w h at t h e li mit ati o ns m a y b e. I n t his 

st u d y, li mit ati o ns i n cl u d e b ut ar e n ot li mit e d t o t h e f oll o wi n g. 

R es e ar c h er Bi as 

T h e r es e ar c h er i n t his st u d y is a dir e ct or of n ursi n g at a l ar g e s u b ur b a n c o m m u nit y 

c oll e g e i n Illi n ois. As s u c h, t h e p ossi bilit y of r es e ar c h er bi as is a c k n o wl e d g e d. St e ps w er e t a k e n 

t o miti g at e bi as, w hi c h i n cl u d e d tri a n g ul ati o n of d at a a n d a cl e ar, tr a ns p ar e nt r es e ar c h d esi g n. 

T h e s c o p e of t h e c as e st u d y w as s m all, wit h o nl y t hr e e p arti ci p a nts, s o t h e st u d y is li mit e d t o 

t h e fi n di n gs fr o m t h es e s u bj e cts. 

Li mit e d R e c oll e cti o n b y R es p o n d e nts 

T h e st u d y f o c us e d o n t h e r e c oll e cti o n of st u d y p arti ci p a nts of t h eir o n b o ar di n g 

e x p eri e n c e s. T his li mit ati o n is a c k n o wl e d g e d a n d w as a d dr ess e d b y li miti n g t h e p o ol of 

p arti ci p a nts t o t h os e w h o s er v e d i n t h e dir e ct or of n ursi n g p ositi o n f or t hr e e y e ars or l es s. 

T hr o u g h o ut t his r es e ar c h pr o c ess, r el e v a nt r efl e cti o ns a n d t h o u g hts w er e c a pt ur e d a n d 

r e vi e w e d. I n a d diti o n, all st e ps w er e c ar ef ull y d o c u m e nt e d, w hi c h cr e at e d a n a u dit tr ail. 
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S m all C as e St u d y 

T h e st u d y f o c us e d o n t h e e x p eri e n c es of t hr e e dir e ct ors of n ursi n g at Illi n ois c o m m u nit y 

c oll e g es of v ar yi n g si z es, as d efi n e d b y st u d e nt F T E. Alt h o u g h t his li mit ati o n is a c k n o wl e d g e d, 

u n d erst a n di n g t h eir o n b o ar di n g e x p eri e n c es, w h at w as h el pf ul a n d w h at w as l a c ki n g, will 

pr o vi d e i nsi g hts f or si mil ar sit u ati o ns. T h e ulti m at e g o al is t o i d e ntif y o n b o ar di n g e x p eri e n c es 

t h at miti g at e d t ur n o v er a n d e n h a n c e d j o b s atisf a cti o n. 

R E S E A R C H E R A S A N I N S T R U M E N T 

U nli k e q u a ntit ati v e r es e ar c h i n w hi c h r es e ar c h ers d eli b er at el y s e p ar at e t h e ms el v es fr o m 

t h e r es e ar c h pr o c ess, q u alit ati v e r es e ar c h ers a c k n o wl e d g e t h eir r ol e wit hi n t h e st u d y. Cr es w ell 

(2 0 0 4 ) e x pl ai ne d t h at it is i m p ort a nt t o u n d erst a n d t h e c o n c e pt t h at t h e r es e ar c h er is a n 

i nstr u m e nt i n q u alit ati v e st u di es. T h er ef or e, it is i m p ort a nt t o pr o vi d e t h e b a c k gr o u n d of t h e 

r es ear c h er, w hi c h i n cl u d es a 4 0- y e ar c ar e er i n n ursi n g a n d n ursi n g e d u c ati o n. 

Aft er e ar ni n g a di pl o m a i n n ursi n g fr o m E v a nst o n H os pit al S c h o ol of N ursi n g i n 1 9 8 0, t h e 

r es e ar c h er w e nt o n t o e ar n a B a c h el or of S ci e n c e i n N ursi n g d e gr e e fr o m El m h urst C oll e g e a n d 

a M ast er of S ci e n c e i n N ursi n g d e gr e e fr o m D e P a ul U ni v ersit y. T h e r es e ar c h er s er v e d as a 

cli ni c al n urs e s p e ci alist f or 2 0 y e ars b ef or e ass u mi n g r ol es i n n ursi n g e d u c ati o n, w hi c h i n cl u d e d 

s u p er visi n g a n d e v al u ati n g cli ni c al e x p eri e n c es. 

T h e r es e ar c h er w or k e d as a n a dj u n ct n ursi n g f a c ult y m e m b er f or ni n e y e ars at Willi a m 

R ai n e y H ar p er C oll e g e, a c o m m u nit y c oll e g e l o c at e d i n t h e n ort h w est s u b ur bs of C hi c a g o, i n 

Illi n ois, a n d t h e n tr a nsiti o n e d t o a f ull-ti m e n ursi n g f a c ult y m e m b er. W h e n t h e dir e ct or of 

n ursi n g p ositi o n b e c a m e a v ail a bl e at t h e c oll e g e, t h e r es e ar c h er w as as k e d t o ass u m e t h e r ol e 

a n d h as b e e n s er vi n g as t h e dir e ct or of n ursi n g pr o gr a ms f or t h e p ast si x y e ars. 
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C H A P T E R S U M M A R Y 

T his q u alit ati v e st u d y usi n g c as e st u d y m et h o d ol o g y e x pl or e d t h e o n b o ar di n g pr a cti c es 

f or n e wl y hir e d dir e ct ors of n ursi n g pr o gr a ms at c o m m u nit y c oll e g es i n Illin ois. P ur p os ef ul 

s a m pli n g e ns ur e d v ar yi n g si z es of c o m m u nit y c oll e g es i n Illi n ois. T h e p arti ci p a nts w er e 

i d e ntifi e d vi a a p u blis h e d list of dir e ct ors of n ursi n g , w hi c h is wi d el y distri b ut e d i n Illi n ois. D at a 

c oll e cti o n i n cl u d e d p arti ci p a nt i nt er vi e ws of n e wl y hir e d dir e ct ors of n ursi n g pr o gr a ms at 

c o m m u nit y c oll e g es. D o c u m e nts a n d fi el d n ot es a d d e d t o t h e ri c h, t hi c k d at a. T h e d at a 

c oll e ct e d fr o m t h es e m ulti pl e s o ur c es w er e t h e n a n al y z e d usi n g c o di n g, t h e mi n g, a n d 

c at e g ori z ati o n. Str at e gi es w er e d e pl o y e d t h at e ns ur e d cr e di bilit y, tr a nsf er a bilit y, d e p e n d a bilit y, 

a n d c o nfir m a bilit y. Li mit ati o ns as w ell as r ol e of t h e r es e ar c h er as a n i nstr u m e nt i n t h e st u d y 

w er e e x pl ai n e d. Fi n all y, a s yst e m ati c a n d c o nsist e nt a p pr o a c h w as us e d i n t h e r es e ar c h d esi g n, 

d at a c oll e cti o n, a n d a n al ysis, w hi c h e ns ur es tr ust w ort hi n ess, ri g or, a n d tr a ns p ar e n c y. 
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C H A P T E R 4 : R E S U L T S A N D FI N DI NG S 

I N T R O D U C TI O N 

Q u alit ati v e r es e ar c h st u di es oft e n us e a c as e st u d y m et h o d, w hi c h all o ws t h e r es e ar c h er 

t o s er v e as t h e pri m ar y i nstr u m e nt of d at a c oll e cti o n a n d a n al ysis a n d t o us e a n i n d u cti v e 

i n v esti g ati v e str at e g y ( M erri a m & Tis d ell, 2 0 1 6). T h e r es e ar c h t h us pr o vi d es i nsi g ht i nt o t h e 

r es e ar c h q u esti o n fr o m t h e p ers p e cti v e of t h e i nt er vi e w e e. T h e r es e ar c h er e x pl or es t h e i nsi g hts 

of t h e i nt er vi e w e e b y usi n g q u esti o ni n g, d o c u m e nts, a n d fi el d n ot es t o pr o vi d e i nsi g ht i nt o t h e 

q u esti o ns. 

T h e p ur p os e of t his st u d y is t o e x pl or e t h e o n b o ar di n g pr a cti c es f or t h e dir e ct or of 

n ursi n g pr o gr a m p ositi o n at Illi n ois c o m m u nit y c oll e g es. G ui d e d q u esti o ni n g w as us e d t o 

i d e ntif y t h e tr a nsiti o n of a n urs e t o t h e dir e ct or of a pr o gr a m a n d h o w o n b o ar di n g w as d o n e at 

t h es e s c h o ols. Fi n all y, a s u g g est e d o n b o ar di n g pr o c ess f or f ut ur e dir e ct ors is off er e d as a r es ult 

of t h e r es e ar c h fi n di n gs. 

R E S E A R C H Q U E S TI O N S 

T his st u d y a d dr ess e d t h e f oll o wi n g r es e ar c h q u esti o ns: 

1. W h at t y p e of o n b o ar di n g pr o gr a ms a n d e x p eri e n c es ar e c o m m o nl y us e d w h e n n e w 
dir e ct ors of n ursi n g e nt er t h e i nstit uti o n ? 

2. H o w w as t h e o n b o ar di n g pr o c ess i m pl e m e nt e d ? 

3. H o w a n d i n w h at w a ys is t h e o n b o ar di n g pr o gr a m e v al u at e d f or eff e cti v e n ess ? 
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P A R TI CI P A N T C O N T A C T P R O T O C O L 

T h e st u d y p arti ci p a nts w er e s el e ct e d fr o m m e m b ers of t h e Illi n ois C o m m u nit y C oll e g e 

D e a ns a n d Dir e ct ors gr o u p. T h es e p arti ci p a nts w er e i d e ntifi e d fr o m a n o nli n e s ur v e y vi a 

S ur v e y M o n k e y. c o m s e n t t o d e a ns a n d dir e ct ors. T h e t hr e e p arti ci p a nts w er e c h os e n b as e d o n 

t h e f oll o wi n g crit eri a: 

1. T h e p arti ci p a nt w as c urr e ntl y t h e dir e ct or of t h e n ursi n g p r o gra m at t h e c o m m u nit y 
c oll e g e . 

2. T h e p arti ci p a nt w as i n t h at r ol e f or t hr e e y e ars or l ess. 

3. T h e p arti ci p a nt’s r ol e c o ul d b e c o nsi d er e d eit h er a n a d mi nistr at or p ositi o n or f a c ult y 
m e m b er w h o s er v es as t h e dir e ct or of n ursi n g pr o gr a m s. 

A n e m ail list w as o bt ai n e d fr o m t h e Illi n ois D e a ns a n d Dir e ct ors gr o u p. T his list 

c o nt ai n e d 3 5 e m ails of c urr e nt m e m b ers i n t h e gr o u p. F or c o nsist e n c y a n d cr e di bilit y, t h e 

s ur v e y w as s e nt t o all 3 5 i n di vi d u als o n t h e list; t h e first t hr e e m e m b ers w h o m et t h e crit eri a 

a n d a gr e e d t o b e i nt er vi e w e d w er e as k e d t o p arti ci p at e i n t h e st u d y. T h us, t h e first t hr e e 

r es p o n d e nts w h o m et t h e r e q uir e m e nt of b ei n g i n t h e p ositi o n of dir e ct or of n ursi n g pr o gr a ms 

f or l ess t h a n t hr e e y e ars w er e c o nt a ct e d a n d as k e d t o p arti ci p at e i n t h e st u d y. 

O n c e t h e first t hr e e n ursi n g dir e ct ors r es p o n d e d t o t h e s ur v e y a n d a gr e e d t o t h e 

i nt er vi e w, a d at e w as s e c ur e d f or a f a c e-t o-f a c e i nt er vi e w. P arti ci p a nts pr o vi d e d d e m o gr a p hi c 

d at a vi a t h e o nli n e s ur v e y, w hi c h v erifi e d t h eir r ol e as dir e ct or of n ursi n g f or t hr e e y e ars or l ess. 

T h e c o ns e nt f or m, w hi c h c a n b e f o u n d i n A p p e n di x B, w as e m ail e d t o t h e p arti ci p a nts t w o 

w e e ks pri or t o t h e s c h e d ul e d i nt er vi e w; t h e c o ns e nt f or ms w er e si g n e d as t h e i nt er vi e w b e g a n. 

T h e f or m e ns ur e d t h at t h e p arti ci p a nts w e r e a w ar e of a n d a gr e e d t o t h e p ar a m et ers of t h e 

st u d y. 
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T o m ai nt ai n c o nfi d e nti alit y, s p e ci al d esi g n ati o ns w er e us e d t hr o u g h o ut t h e a n al ysis f or 

t h e res p o n d e nts a n d r el at e d d o c u m e nt ati o n. T a bl e 1 dis pl a ys t h es e d esi g n ati o ns. 

T a bl e 1: P arti ci p a nt D esi g n ati o ns 

C A R N E GI E 

C L A S SI FI C A TI O N 

S I Z E 

L O C A TI O N / T Y P E P A R TI CI P A N T 

D E S C RI P T O R 

D O C U M E N T 

D E S C RI P T O R 

F I E L D N O T E 

D E S C RI P T O R 

S m all R ur al S S D S F N 

M e di u m R ur al M M D M F N 

L ar g e S u b ur b a n L L D L F N 

T h e ti m eli n e f or t h e i nt er vi e ws w as as f oll o ws: 

•  M: J u n e 1 2, 2 0 1 8 

•  L: J u n e 1 5, 2 0 1 8 

•  S: J u n e 2 8, 2 0 1 8 

B A C K G R O U N D O F DI R E C T O R S O F N U R SI N G I N I L LI N OI S C O M M U NI T Y C O L L E G E S 

T h e t w o q u esti o ns o n t h e pr e-i nt er vi e w o nli n e s ur v e y t h at i d e ntifi e d a p pr o pri at e 

c a n di d at es f or t h e i nt er vi e w w er e: 

1. W h at is y o ur c urr e nt p ositi o n ? — t o c o nfir m t h e p ers o n w as t h e dir e ct or of t h e 
c o m m u nit y c oll e g e n ursi n g pr o gr a m. 

2. H o w l o n g h a v e y o u b e e n i n t h e p ositi o n ? — t o v erif y t h at t h e p arti ci p a nt w as i n t h at 
p ositi o n l ess t h a n 3 y e ars. 

T h e t hr e e- y e ar ti m e t hr es h ol d w as us e d s o t h at i nt er vi e w e es w er e r el ati v el y n e w t o 

t h eir r ol e a n d c o ul d t h us r e c all t h eir o n b o ar di n g e x p eri e n c e. Ot h er q u esti o ns p ert ai ni n g t o 
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g e n d er, a g e, s c h o ol, et h ni cit y, e d u c ati o n, a n d si z e of t h e n ursi n g pr o gr a m w er e as k e d i n t h e 

o nli n e s ur v e y. 

B a c k gr o u n d of t h e P arti ci p a nts 

P arti ci p a nt d e m o gr a p hi cs w er e o bt ai n e d fr o m t h e o n li n e s ur v e y. T h es e i n cl u d e d g e n d er, 

a g e br a c k et, et h ni cit y, e d u c ati o n, titl e, r ol e, a n d ti m e i n p ositi o n. T a bl e 2 s u m m ari z es t h e 

i nf or m ati o n g at h er e d fr o m t h e p arti ci p a nts vi a t h e s ur v e y. 

T a bl e 2: P arti ci p a nt D e m o gr a p hi c D at a 

IN S TI T U TI O N 

C A R N E GI E 

C L A S SI FI C A TI O N 

G E N D E R A G E E T H NI CI T Y E D U C A TI O N T I T L E R O L E T I M E I N 

P O SI TI O N 

S I Z E O F 

P R O G R A M 

S m a ll F e m al e U n d er 
4 0 

W hit e 
n o n -
His p a ni c 

D o ct or at e A d mi nistr ati v e 
C h air – H e alt h 
S ci e n c es 

F a c ult y/ 
A d mi nistr at or 

1 yr 
1 0 m os 

A p pr o x. 
8 0 
st u d e nts 

M e di u m F e m al e U n d er 
4 0 

W hit e 
n o n -
His p a ni c 

M S N Dir e ct or of 
N ursi n g 

F a c ult y/ 
A d mi nistr at or 

2 yrs 
1 0 m os 

A p pr o x. 
8 0 
st u d e nts 

L ar g e F e m al e 5 0 -5 4 W hit e 
n o n -
His p a ni c 

M S N Dir e ct or of 
N ursi n g 

F T 
A d mi nistr at or 

1 0 m os 2 0 0 + 
st u d e nts 

P arti ci p a nt s w er e fr o m v ari o us ar e as i n Illi n ois. T his all o w e d f or t h e e x pl or ati o n of 

si mil ariti es a n d diff er e n c es t h at o c c ur t hr o u g h o ut Illi n ois i n o bt ai ni n g d at a r e g ar di n g 

o n b o ar di n g pr a cti c es. All i nstit uti o ns ar e i n Illi n ois. T h e l ar g e c oll e g e is i n s u b ur b a n C hi c a g o, t h e 

m e di u m c oll e g e is i n n ort h er n Illi n ois, a n d t h e s m all c oll e g e is i n t h e w est er n p art of t h e st at e 

al o n g t h e Mississi p pi Ri v er. I nt er esti n gl y, t h e t hr e e p arti ci p a nts r e pr es e nt e d o n e of t hr e e 

diff er e ntl y si z e d c o m m u nit y c oll e g es, as d efi n e d b y t h e C ar n e gi e Si z e a n d S etti n g Cl assifi c ati o n 

S yst e m ( C ar n e gi e Cl assifi c ati o n of I nstit uti o ns of Hi g h er E d u c ati o n, 2 0 1 7). T his s yst e m pl a c es 
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c o m m u nit y c oll e g es i n o n e of t hr e e si z e c at e g ori es b as e d o n n o n - d u pli c at e d f ull-ti m e st u d e nt 

e q ui v al e n c y ( F T E) f all t er m e nr oll m e nt. T h e t hr e e si z e cl assifi c ati o ns ar e: ( a) s m all i nstit uti o ns 

d efi n e d as h a vi n g 1, 9 9 9 F T E or l ess, ( b) m e di u m i nstit uti o ns d efi n e d as t h os e h a vi n g b et w e e n 

2, 0 0 0 a n d 4, 9 9 9 F T E, a n d ( c) l ar g e i nstit uti o ns d efi n e d as t h os e h a vi n g at l e ast 5, 0 0 0 a n n u al F T E. 

T his si z e disti n cti o n w as h el pf ul t o d et er mi n e if t h er e w as a diff er e n c e i n t h e t y p e of o n b o ar di n g 

t h at w as c o n d u ct e d i n r el ati o n t o t h e si z e of t h e i nstit uti o n. T h us, o n e p arti ci p a nt w as fr o m a 

l ar g e i nstit uti o n, o n e fr o m a m e di u m-si z e d c o m m u nit y c oll e g e, a n d o n e fr o m a c o m m u nit y 

c oll e g e cl assifi e d as s m all. 

O T H E R S O U R C E S O F D A T A 

Tri a n g ul ati o n of d at a is i m p ort a nt t o str e n gt h e n t h e tr ust w ort hi n ess a n d v ali dit y of t h e 

st u d y. T hr o u g h i nt er pr eti n g v ari o us d o c u m e nts a n d c orr el ati n g t h at i nf or m ati o n wit h t h e 

i nt er vi e w q u esti o ns, p att er ns c a n b e i d e ntifi e d t o s u p p ort or dis c o u nt fi n di n gs. D o c u m e nts 

c oll e ct e d w er e us e d t o s u p p ort fi n di n gs. Fi el d n ot es pr o vi d e d dir e ct o bs er v ati o ns t h at w er e 

r e c or d e d aft er t h e i nt er vi e ws. T h e fi el d n ot es pr o vi d e d i nsi g ht a n d r efl e cti o ns of t h e 

p arti ci p a nts’ c oll e g e c a m p us a n d offi c e. T h e y all o w e d t h e i nt er vi e w er t o pr o vi d e a s u m m ar y of 

t h e e n vir o n m e nt; w h et h er t h e p arti ci p a nt a p p e ar e d c o mf ort a bl e i n t h e i nt er vi e w s etti n g vi a 

n o n - v er b al b o d y l a n g u a g e, sil e n c e, l a u g ht er, a n d t h e li k e; a n d ot h er o bs er v ati o ns d uri n g t h e 

i nt er vi e w pr o c ess. I m m e di at el y aft er t h e i nt er vi e w, t h e r es e ar c h er r e c or d e d t h es e o bs er v ati o ns 

i n d et ail. T a bl e 3 pr es e nts t h e d o c u m e nts r e c ei v e d u p o n r e q u est a n d t h e fi el d n ot es t a k e n. 
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T a bl e 3 : D o c u m e nts G at h er e d 

D O C U M E N T T Y P E S D M D L D 

Or g a ni z ati o n al C h art N o Y es Y es 

J o b D es cri pti o n N o Y es Y es 

R es u m e Y es Y es Y es 

O n b o ar di n g M at eri als N o N o N o 

Fi el d N ot es Y es Y es Y es 

T h e lit er at ur e r e g ar di n g o n b o ar di n g a n d s o ci ali z ati o n t o a j o b r ol e r e v e al e d t h at t his 

pr o c ess is l ar g el y d e p e n d e nt o n u n d erst a n di n g t h e r ol e a n d e x p e ct ati o ns; a b asi c d o c u m e nt 

t h at a c c o m plis h es t his is t h e j o b d es cri pti o n. Wit h o ut a j o b d es cri pti o n, it is diffi c ult f or t h e 

pr o gr a m dir e ct or t o u n d erst a n d t h e r es p o nsi biliti es of t h e r ol e. T his c o nf usi o n c a n l e a d t o j o b 

diss atisf a cti o n a n d ulti m at el y c a us e t ur n o v er i n a r ol e t h at is alr e a d y i d e ntifi e d as a hi g h-

t ur n o v er p ositi o n. P arti ci p a nt S di d n ot h a v e a j o b d es cri pti o n f or t h e p ositi o n as t h e dir e ct or of 

n ursi n g. Alt h o u g h P arti ci p a nt S h a d s er v e d pr e vi o usl y as a f a c ult y m e m b er i n t h e pr o gr a m, t h at 

r ol e is v er y diff er e nt a n d di d n ot e n c o m p ass t h e a d mi nistr ati v e e x p e ct ati o ns. A n or g a ni z ati o n al 

c h art pr o vi d es c o nt e xt as t o w h er e t h e r ol e fits wit hi n t h e i nstit uti o n. T a bl e 4 i d e ntifi es t h e 

r e p orti n g str u ct ur e f or t h e dir e ct or of n ursi n g o bt ai n e d fr o m t h e or g a ni z ati o n al c h art a n d t h e 

r es p o ns es fr o m t h e i nt er vi e ws. A g ai n, a n or g a ni z ati o n al c h art f or P arti ci p a nt S w as n ot 

a v ail a bl e. I nt er esti n gl y, t h e fi el d n ot es t a k e n aft er t h e i nt er vi e w wit h P arti ci p a nt S i n di c at e b o d y 

l a n g u a g e t h at d e m o nstr at e d a c as u al c o mf ort l e v el a n d a s e ns e of c o nfi d e n c e w h e n a ns w eri n g 

q u esti o ns. D uri n g t h e i nt er vi e w, t h er e w er e p eri o ds of l a u g ht er w h e n t h e p arti ci p a nt d es cr i b e d 

h er r ol e. 

6 4 



 

 

            

     

    

  
   

 

     
  

 

                         

                       

                             

 

                     

                          

                      

               

           

                    

                        

                      

                   

                   

                   

T a bl e 4: D at a O bt ai n e d fr o m I nt er vi e w a n d/ or Or g a ni z ati o n al C h art 

IN T E R VI E W E E R E P O R T T O A D DI TI O N A L P R O G R A M S U P P O R T 

S Vi c e Pr esi d e nt N o n e 

M Ass o ci at e Vi c e Pr esi d e nt N o n e 
C ar e er E d u c ati o n 

L D e a n D e p art m e nt C h air a n d 
Pr o gr a m C o or di n at or 

N o n e of t h e p arti ci p a nts i n t h e st u d y w er e gi v e n a n y o n b o ar di n g m at eri als. T his 

v ali d at es t h e i nf or m ati o n pr o vi d e d i n t h e i nt er vi e ws, i n w hi c h all p arti ci p a nts i n di c at e d t h at 

t h er e w as n o f or m al o n b o ar di n g pr o c ess w h e n t h e y ass u m e d t h e r ol e of dir e ct or of n ursi n g 

pr o gr a ms. 

T h e p arti ci p a nt fr o m t h e l ar g e c oll e g e ( L) w as pr o vi d e d t w o s u p p ort f a c ult y w h o b ot h 

r e c ei v e u p t o ni n e h o urs of r el e as e ti m e fr o m t e a c hi n g t o assist wit h pr o gr a m r es p o nsi biliti es. 

O n e is c o nsi d er e d t h e pr o gr a m c o or di n at or; t h at p ers o n assists wit h c urri c ul u m. T h e s e c o n d 

i n di vi d u al is t h e d e p art m e nt c h air; t h at p ers o n arr a n g es st u d e nt cli ni c al pl a c e m e nts a n d 

h a n dl es st u d e nt pr o bl e ms. T h us, L f o c us es o n o v ers e ei n g t h e pr o gr a m, c o m pl eti n g st at e 

p a p er w or k, d e ali n g wit h a c cr e dit ati o n, o bt ai ni n g n e w cli ni c al sit es, a n d o v ers e ei n g f a c ult y 

e v al u ati o ns. L als o pr o vi d es i n p ut i nt o t h e b u d g et. I nt er esti n gl y, L h el d b ot h t h e pr o gr a m 

c o or di n at or a n d d e p art m e nt c h air p ositi o ns pri or t o b e c o mi n g t h e dir e ct or of t h e n ursi n g 

pr o gr a m. U n d erst a n di n g t h os e r ol es pr o vi d e d a s oli d f o u n d ati o n t o t a k e o n t h e n e w j o b 

r es p o nsi biliti es. I nt er esti n gl y, t h e fi el d n ot es t a k e n aft er t h e i nt er vi e w wit h P arti ci p a nt L 

i n di c at e t e ns e b o d y l a n g u a g e, fi d g eti n g, a n d a p pr e h e nsi o n w h e n a ns w eri n g q u esti o ns. 
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F R A M E W O R K F O R A N A L Y ZI N G D A T A 

T his s e cti o n pr o vi d es i nf or m ati o n o n h o w t h e d at a w er e m a n a g e d, a n al y z e d, a n d c o d e d . 

M ars h all a n d R oss m a n ( 1 9 9 9) d es cri b e d t his st e p as bri n gi n g m e a ni n g, or d er, a n d str u ct ur e t o 

c ol l e ct e d d at a t h at c a n oft e n b e m ess y, ti m e- c o ns u mi n g, a n d f as ci n ati n g. I n ess e n c e, d at a n e e d 

t o b e m a n a g e d t o bri n g or d er t o t h e pi e c es of i nf or m ati o n o bt ai n e d. C o m m o n pr a cti c es i n d at a 

m a n a g e m e nt w er e u s e d, w hi c h i n cl u d e tr a ns cri bi n g r e c or d e d i nt er vi e ws, me m b er c h e c ki n g, 

a n d g at h eri n g d o c u m e nts f or us ef ul a n d r etri e v a bl e us e ( C o o ns, 2 0 1 2). 

T h e m es U s e d t o A n al y z e D at a 

T h e t h e or eti c al m o d el us e d t o a n al y z e t h e d at a w as t h e c o nti n g e n c y m o d el of 

or g a ni z ati o n al s o ci ali z ati o n b y F el d m a n, w hi c h i n cl u d e d t hr e e c o m p o n e nts : a nti ci p at or y 

s o ci ali z ati o n b ef or e t h e n e w c o m er j oi ns t h e or g a ni z ati o n; e n c o u nt er or first e x p eri e n c es i n t h e 

or g a ni z ati o n; a n d c h a n g e a n d a c q uisiti o n, w h e n t h e n e w c o m er b e c o m es a n i nsi d er, f ull y 

i nt e gr at e d i nt o t h e r ol e. T h es e c o m p o n e nts w er e t h e n c orr el at e d t o t h e lit er at ur e r el ati n g t o 

dir e ct or of n ursi n g t ur n o v er. 

A nti ci p at or y P h as e 

T h e i ni ti al p h as e of t h e m o d el is a nti ci p at or y p h as e, w h e n t h e n e w dir e ct or of n ursi n g is 

tr a nsiti o ni n g i nt o t h e n e w r ol e. I n t his p h as e, a j o b d es cri pti o n oft e n pr ovi d e s r ol e cl arit y. W h e n 

t h e p arti ci p a nts w er e as k e d if t h eir c urr e nt j o b d es cri pti o n r efl e cte d t h eir d uti es, t h e f oll o wi n g 

d at a w er e pr o vi d e d : 

•  L Y es (j o b d es cri pti o n gi v e n) 

•  M Y es (j o b d es cri pti o n gi v e n) 

•  S N o (j o b d es cri pti o n di d n ot e xist) 
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P arti ci p a nt S st at e d f urt h er, “I as k e d f or a j o b d es cri pti o n b e c a us e m y f or m al r ol e at t h e c oll e g e 

i s f ull-ti m e f a c ult y m e m b er. W h at I d o t h at g o es al o n g wit h t h e dir e ct or of n ursi n g, m y offi ci al 

titl e is A d mi nistr ati v e C h air of H e alt h S ci e n c es. ” 

Tr a nsiti o ni n g i nt o a n e w r ol e is als o a h all m ar k of t h e a nti ci p at or y p h as e. W h e n t h es e 

p arti ci p a nts w er e as k e d a b o ut h o w t h e y o bt ai n e d t h e r ol e of n ursi n g dir e ct or, t h e y off er e d t h e 

f oll o wi n g st at e m e nts, as pr o vi d e d i n T a bl e 5. 

T a bl e 5: H o w t h e N ursi n g Dir e ct or R ol e W as O b t ai n e d 

P A R TI CI P A N T R E S P O N S E 

L “ I b e g a n as f ull-ti m e f a c ult y h er e 1 0 y e ars a g o, t h e n pr o gr a m c o or di n at or, 
t h e n d e p art m e nt c h air, a n d t h e n I w as i nt eri m f or o n e s e m est er b ef or e I 
t o o k t h e d ir e ct or r ol e f ull-ti m e.” 

M “ A n ot h er f a c ult y m e m b er w as filli n g i n a s i nt eri m dir e ct or f or 2 y e ars. S o, it 
w as a t o u g h p ositi o n t o fill. D o y o u t hi n k I c a n d o t his r ol e ? ” 

S “ I w as a p pr o a c h e d b y t h e c oll e g e’s l e a d ers hi p t o n ot o nl y c o m e b a c k t o t h e 
c oll e g e b ut t a k e o v er l e a d ers hi p of t h e n ursi n g pr o gr a m; t his w as aft er I 
resi g n e d i n D e c e m b er 2 0 1 5 fr o m a f a c ult y p ositi o n. “ 

T h e s e st at e m e nts affir m t h at t h er e ar e v ar yi n g w a ys of tr a nsiti o ni n g i nt o t h e r ol e of 

n ursi n g dir e ct or. T h e o n e c o nst a nt w as t h at t h e p arti ci p a nts all h a d pr e vi o us e x p eri e n c e at t h eir 

c oll e g es i n t h e n ursi n g pr o gr a m. 

E n c o u nt er P h as e 

T h is s e c o n d p h as e i n F el d m a n’s C o nti n g e n c y M o d el of S o ci ali z ati o n i n cl u d es o n b o ar di n g 

a n d assisti n g t h e dir e ct or t o assi mil at e t o t h e c ult ur e of t h e c oll e g e. P arti ci p a nts w er e as k e d 

h o w t h eir r ol es ar e d efi n e d i n t h e i nstit uti o n. T h e i nf or m ati o n pr es e nt e d i n T a bl e 6 w as gi v e n. 
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T a bl e 6: H o w R ol e Is D efi n e d i n t h e I nstit uti o n 

P A R TI CI P A N T R E S P O N S E 

L “ . . . f ull-ti m e a d mi nistr at or. ” 

M “ . . . m y j o b d es cri pti o n s a ys I h a v e t o t e a c h 6 -1 2 cr e dit h o urs e a c h 
a c a d e mi c y e ar. B ut t his h as n’t al w a ys h a p p e n e d. . . . T h er e’s j ust n ot 
e n o u g h cl ass es . . . f a c ult y g oi n g t o c o v er t h os e.” 

S “ . . . h y bri d p ositi o n s o 9 h o urs of r el e as e (ti m e) a n d 6 h o urs f or f a c ult y 
d ut y. ” 

T h u s, i n stit uti o n si z e a p p e ars t o i nfl u e n c e h o w t h e r ol e is d efi n e d. T h e p arti ci p a nt fr o m 

t h e l ar g e c o m m u nit y c oll e g e is cl e arl y a f ull-ti m e dir e ct or of t h e pr o gr a m, w h er e as t h e 

p arti ci p a nt fr o m t h e s m all i nstit uti o n is i n a h y bri d f a c ult y/ dir e ct or r ol e. T h e p arti ci p a nt fr o m 

t h e m e di u m-si z e d i nstit uti o n off er e d a n i nt er esti n g a ns w er i n t h at, a c c or di n g t o h er j o b 

d es cri pti o n , s h e is e x p e ct e d t o t e a c h, y et s h e h as n ot d o n e s o si n c e t h er e ar e a d e q u at e f a c ult y 

t o c o v er cl ass es. T h us, t h e j o b d es cri pti o n a p p e ars o ut d at e d. Als o, it i s c uri o us t h at P arti ci p a nt S 

d o es n ot h a v e a s p e cifi c j o b d es cri pti o n as t h e n ursi n g dir e ct or, y et h er r es p o nsi biliti es d o 

i n cl u d e t e a c hi n g. T h at w arr a nts t h e i n cl usi o n of h er dir e ct or of n ursi n g d uti es i n t h e f a c ult y j o b 

d es cri pti o n. T h e tr a nsiti o n t o t h e dir e ct or p ositi o n w as i d e ntifi e d b y t h e r es p o ns es i n T a bl e 7. 

T a bl e 7: H o w W as t h e Tr a nsiti o n ? 

P A R TI CI P A N T R E S P O N S E 

L “ T h e dir e ct or l eft s o I w as i nt eri m dir e ct or f or o n e s e m est er t h e n b e c a m e 
t h e dir e ct or i n A u g ust.” “ . . . fl y b y t h e s e at of m y p a nts.” 

M “ . . . t h e tr a nsiti o n w as ki n d of o n t h e fl y.” 

S “ L e ar ni n g t h e n e w p ositi o n w as si n k or s wi m. ” “ F a ct ors t h at s u p p ort e d 
tr a nsiti o n t o th e r ol e . . . I h a v e i nt er n al dri v e a n d i nt er n al m oti v ati o n. I 
w as n’t g oi n g t o s cr e w u p. ” “ H a vi n g p e o pl e b eli e v e i n m e. ” 
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T hi s p h a s e is als o d efi n e d i n t h e lit er at ur e as tr a nsiti o n i nt o pr a cti c e. D uri n g t his p h as e, 

it c a n b e t hr o u g h ori e nt ati o n or o n b o ar di n g, w hi c h c a n b e a c c o m plis h e d vi a a f or mal, i nf or m al, 

or h y bri d m et h o d. T h e q u esti o n as k e d i n t h e s e mistr u ct ur e d i nt er vi e w e x pl or e d ori e nt ati o n or 

o n b o ar di n g at v ari o us l e v els i n t h e or g a ni z ati o n, i n cl u di n g g e n er al o n b o ar di n g, o n b o ar di n g of 

f a c ult y, o n b o ar di n g s p e cifi c all y f or t h e dir e ct or of n ursi n g, a n d w h et h er o n b o ar di n g w as a 

f or m al or i nf or m al pr o c ess. 

G e n er al o n b o ar di n g. A c o m m o n pr a cti c e d uri n g t h e e n c o u nt er p h as e is o n b o ar di n g. T h e 

o n b o ar di n g pr o c ess c a n assist t h e i n di vi d u al i n b e c o mi n g f a mili ar wit h r ol e, j o b t as ks, gr o u p 

d y n a mi cs, a n d i d e ntif yi n g i nt er n al c o nfli cts t o c o m e t o r es ol uti o n. T h e p arti ci p a nts w er e as k e d 

w h at t y p e of o n b o ar di n g w as c o m pl et e d as t h e y ass u m e d t h eir n e w r ol es as n ursi n g dir e ct ors 

( T a bl e 8). 

T a bl e 8: T y p e of O n b o ar di n g C o m pl et e d as t h e Dir e ct or of N ursi n g 

P A R TI CI P A N T R E S P O N S E 

L “ I r e all y di d n’t h a v e o n b o ar di n g.” I d o n’t k n o w if t h e y f elt b e c a us e I h a v e 
b e e n h er e s o l o n g t h at I di d n’t n e e d t o. ” “ O n b o ar di n g w as f or m al as f a c ult y 
m e m b er, i nf or m al t o Dir e ct or r ol e. “ I r e all y di d n’t h a v e offi ci al o n b o ar di n g. 
N o n e. ” 

M “ … n o n e f or t h e Dir e ct or r ol e b ut f or m al o n b o ar di n g f or f a c ult y r ol e. 
…. f or m al pr o c ess t hr o u g h H R w h e n I b e c a m e a full -ti m e f a c ult y. 
… a d mi nistr ati o n H R o n b o ar di n g r e all y y o u l e ar n m or e a b o ut p oli ci es. 
S p e cifi c all y, f or t h e a d mi nistr at or, it w as t h e p ass p ort. ” T h e a d mi nistr at or 
p ass p ort ….s o I lit er all y g et t his pi e c e of p a p er a n d g o ar o u n d t h e c oll e g e t o 
m e et wit h t h e m. ” 

S “ … h er e’s y o ur offi c e. N o n e. L e ar ni n g n e w p ositi o n w as si n k or s wi m, I ki n d 
of g ot t hr o w n i nt o t h e w at er a n d w e’ll s e e w h at h a p p e ns. ” 
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I nt er e sti n gl y, t h e r es p o n d e nts off er e d i nf or m ati o n p ert ai ni n g t o f a c ult y o n b o ar di n g, 

w hi c h is r efl e ct e d i n T a bl e 9. 

T a bl e 9: H o w W as F a c ult y O n b o ar di n g C o m pl et e d ? 

P A R TI CI P A N T R E S P O N S E 

L “ F or m al o n b o ar di n g as f ull-ti m e f a c ult y.” 

M “ F or m al o n b o ar di n g f or f ull -ti m e f a c ult y.” 

S “ F or m al pr o c ess as f ar as H R o n b o ar di n g a n d as a f a c ult y m e m b er. ” “ I 
di d n ot h a v e f or m al o n b o ar di n g or e v e n i nf or m al ( dir e ct or of n ursi n g). ” 

T h er e a p p e ar s t o b e a m or e r o b ust o n b o ar di n g pr o c ess f or f a c ult y. Alt h o u g h t h e 

p arti ci p a nts i n t h e st u d y pr e vi o usl y s er v e d i n f a c ult y r ol es, t h e r ol e of t h e dir e ct or of n ursi n g is 

diff er e nt a n d s h o ul d h a v e pr o m pt e d a n o n b o ar di n g e x p eri e n c e. 

W h e n as k e d t o d es cri b e t h e o v er all o n b o ar di n g pr o c ess at t h eir c o m m u nit y c oll e g es a n d 

w h et h er it w as f or m al or i nf or m al, p arti ci p a nts a ns w er e d wit h t h e r es p o ns es pr es e nt e d i n T a bl e 

1 0 . 

T a bl e 1 0: O v er all O n b o ar di n g at t h e C oll e g e 

P A R TI CI P A N T R E S P O N S E 

L “ I nf or m al. ” 

M “ I w o ul d s a y it is m or e f or m al.” 

S “ I di d n ot h a v e f or m al o n b o ar di n g at all. A p p ar e ntl y, I di d n’t h a v e 
m u c h i nf or m al eit h er . . .” 
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R e s p o n s e s w er e mi x e d. P er h a ps t h e disti n cti o n b et w e e n f or m al a n d i nf or m al w as n ot 

c o m m o nl y u n d erst o o d b y t h e p arti ci p a nts. Li k e wi s e, w h e n as k e d w h at t y p e of o n b o ar di n g 

w o ul d b e m ost us ef ul, t h e r es p o n s es i n T a bl e 1 1 w er e gi v e n. 

T a bl e 1 1: T y p e of O n b o ar di n g T h at Is M ost Us ef ul 

P A R TI CI P A N T R E S P O N S E 

L “ I w o ul d li k e it f or m ali z e d s o I d o n’t f e el li k e I a m p us hi n g m ys elf o n 
p e o pl e. ” 

M “ . . . f or m al.” 

S “ . . . i nf or m al as p e cts of o n b o ar di n g” 

A g ai n, r e s p o n s es w er e mi x e d. I nt er esti n gl y, t h e o nl y r es p o n d e nt w h o t h o u g ht i nf or m al 

o n b o ar di n g is m ost b e n efi ci al is als o s er vi n g i n a f a c ult y r ol e. 

P arti ci p a nts w er e als o as k e d a b o ut g e n er al i nstit uti o n al s u p p ort; s p e cifi c all y, t h e y 

w er e as k e d h o w t his t y p e of s u p p ort is pr o vi d e d. T h e r es p o ns es ar e pr es e nt e d i n T a bl e 1 2. 

T a bl e 1 2 : I nstit uti o n al S u p p ort 

P A R TI CI P A N T R E S P O N S E 

L “ t h e d e a n . . . s h e h as k n o wl e d g e o n h o w t h e c oll e g e w or ks. S h e d o es n ot 
h el p m e wit h t h e n ursi n g st uff. ” 

M “ . . . fr o m m y o w n d i visi o n. Fr o m m y s u p er vis or . . . t h e e x e c uti v e d e a n.” 

S “ I a ct u all y g et it fr o m t h e vi c e p r esi d e nt. I g et a gr e at a m o u nt of s u p p ort 
fr o m t h e t o p l e v els of t h e c oll e g e.” “. . . B o ar d of Tr ust e es . . . a c o ns orti u m 
pr o vi d es s o m e l e a d ers hi p d e v el o p m e nt . . . a n d m e eti n gs wit h i d e ntifi e d 
i nstit uti o n al s u p p ort p ers o n n el.” 
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S u p eri or s w er e cit e d as off eri n g s u p p ort. T h e p arti ci p a nt fr o m t h e s m all i nstit uti o n 

r ec ei v e d t h at s u p p ort fr o m a vi c e- pr esi d e nti al l e v el. T his l e d t o a q u esti o n r e g ar di n g m e eti n gs, 

a n d w h o m t h e y m et wit h t o g ai n i nsi g hts a n d h o w oft e n ( T a bl e 1 3). 

T a bl e 1 3: M e eti n gs 

P A R TI CI P A N T R E S P O N S E 

L “ . . . t h e e x e c uti v e d e a n w e e kl y a n d a ss o ci at e V P t wi c e a m o nt h . . . att e n d 
A d mi nistr ati v e C o u n cil t h at t al ks a b o ut str at e gi c pri oriti es. ” 

M “ V P a n d ot h er a d mi nistr at ors . . . s h e d efi nit el y h as a n o p e n d o or p oli c y. I 
j ust w a nt e d t o f e el (f a c ult y) s u p p ort e d b ef or e I di d it. . . . ” 

S “ . . . w e e kl y m e eti n gs wit h V P of instr u cti o n. ” 

All p arti ci p a nts m et wit h ot h ers i n t h e or g a ni z ati o n, alt h o u g h t h e ti mi n g a n d l e v els of 

t h e i n di vi d u als t h e y m et wit h v ari e d. T h e s p e cifi c d et ails of t h os e m e eti n gs a n d w h at w as 

dis c uss e d w er e n ot i n cl u d e d i n t h e i nt er vi e ws. 

P arti ci p a nts w er e as k e d a b o ut i nf or m ati o n a b o ut o n b o ar di n g f or t h e r ol e of dir e ct or of 

n ursi n g t hr o u g h t h e Illi n ois C o m m u nit y C oll e g e D e a ns a n d Dir e ct ors gr o u p. T h e y w er e as k e d if 

a n d h o w t h e y r eli e d o n t his gr o u p ( T a bl e 1 4). 

T a bl e 1 4: O n b o ar di n g vi a t h e Illi n ois C o m m u nit y C oll e g e D e a ns a n d Dir e ct ors Gr o u p 

P A R TI CI P A N T R E S P O N S E 

L “ . . . c o ul d as k q u esti o n. ” 

M “ . . . m a d e m e f e el li k e I w as n’t al o n e . . . t h e pr o bl e ms I w as h a vi n g, a n d t h e 
o t h er dir e ct ors w er e h a vi n g t h e m . . . d e a li n g wit h p e o pl e t h at ar e i n si mil ar 
r ol es o v er a n ursi n g pr o gr a m w as d efi nit el y m or e b e n efi ci al t o m e. ” 

S “ . . . k n e w w h at I w as g oi n g t hr o u g h. T h e m aj orit y of m y o n b o ar di n g c a m e 
fr o m t h e d e a ns ’ a n d d ir e ct ors’ m e eti n gs. ” 
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T h e n e w dir e ct ors f o u n d v al u e a n d assist a n c e i n a n i nf or m al c a p a cit y fr o m t his gr o u p. 

T h e y f elt t h at t h e m e m b ers c o ul d r el at e t o t h eir iss u es a n d sit u ati o ns b e c a us e t h e y s er v e i n t h e 

s a m e r ol es. 

Fi n all y, i n t er ms of o n b o ar di n g, t h e p arti ci p a nts w er e as k e d w h at a n i d e al o n b o ar di n g 

e x p eri e n c e w o ul d l o o k li k e. T h e s u g g esti o ns dis pl a y e d i n T a bl e 1 5 w er e off er e d. 

T a bl e 1 5: I d e al O n b o ar di n g E x p eri e n c es 

P A R TI CI P A N T R E S P O N S E 

L “ M e nt ori n g pr o gr a m t o a ns w er q u esti o ns, assist wit h a ns w eri n g 
m a n a g e m e nt t hi n gs li k e d e ali n g wit h f a c ult y a n d st u d e nt is s u es. C o urs e 
m o d ul es o n h o w t o c o m pl et e gr a nts f or e q ui p m e nt. R es o ur c es a v ail a bl e 
fr o m t h e st at e, li k e h o w t o d o r e p orts.” 

M “ I w o ul d li k e a dir e ct or i n t h e r ol e t o ori e nt a n d tr ai n m e.” 

S “ A m e nt ori n g pr o gr a m or m or e f or m al i ntr o d u cti o n. A cl e ar list of 
e x p e ct ati o ns . . . a j o b d es cri pti o n . . . a m e nt ori n g pr o gr a m. ” 

T h e i nt er vi e ws t h e n tr a nsiti o n e d t o t o pi cs ot h er t h a n o n b o ar di n g. S p e cifi c all y, st u d y 

p arti ci p a nts w er e as k e d w h at b arri ers t h e y e n c o u nt er e d w h e n t h e y tr a nsiti o n e d i nt o t h eir n e w 

r ol e. T h eir r es p o ns es ar e pr es e nt e d i n T a bl e 1 6. 

T a bl e 1 6: B arri ers D uri n g t h e Tr a nsiti o n 

P A R TI CI P A N T R E S P O N S E 

L “ . . . u n d erst a n di n g w h at I c a n a n d c a n’t d o wit h o ut p er missi o n. It is 
str essf ul. N ursi n g is s o u n pr e di ct a bl e , a n d t hi n gs h a p p e n all t h e ti m e. ” 

M “ F e a r, w h at a m I g etti n g m ys elf i nt o. I b attl e d wit h m ys elf, c o ul d I e v er g o 
b a c k t o pr a cti ci n g n ursi n g ? I t hi n k a g e . . . p e o pl e w o ul d j u d g e m e a n d 
m a y b e n ot list e n t o m e. ” 
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P A R TI CI P A N T R E S P O N S E 

S “ T e nsi o n b et w e e n t h e pr e vi o us d ir e ct or of pr o gr a m, w h o r et ur n e d t o 
f a c ult y p ositi o n a n d t h e n r etir e d. S p e a ki n g of c oll e g e . . . n o b o d y tr ul y 
u n d erst a n ds w h at w e d o i n t h es e r ol es. N o b o d y k n e w m y j o b, I di d n’t k n o w 
m y j o b. If y o u ar e n ot a littl e s c ar e d, y o u ar e n ot p a yi n g att e nti o n. ” 

T h e b arri er s m e nti o n e d a b o v e m a y h a v e b e e n miti g at e d wit h a f or m al o n b o ar di n g 

pr o c ess. U n d erst a n di n g t h e r ol e a n d w h at w as e x p e ct e d is a k e y el e m e nt t o o n b o ar di n g, a n d 

t h es e i n di vi d u als di d n ot h a v e t his e x p eri e n c e. 

Oft e n, n e w n ursi n g dir e ct ors m a k e mist a k es, as d o ot h ers n e w t o t h eir r ol es. T h e 

p arti ci p a nts w er e as k e d a b o ut mist a k es t h e y m a d e . T h eir r efl e cti o ns ar e s e e n i n T a bl e 1 7. 

T a bl e 1 7: M a ki n g Mist a k es 

P A R TI CI P A N T R E S P O N S E 

L “ I d o m a k e mist a k es b e c a us e I di d n’t h a v e t h at o n b o ar di n g. I t hi n k t h e 
h a r d est t hi n g ri g ht n o w is w h at I c a n d o a n d w h at I c a n’t d o wit h o ut 
p er missi o n. Y o u c a n m a k e bi g mist a k es t h at h a v e bi g i m p a cts o n m a n y 
p e o pl e. ” 

M “ Y o u m a k e mist a k es, l e ar n fr o m t h e m, a n d m o v e f or w ar d. ” 

S “ O h , I dr o p p e d t h e b all b e c a us e I di d n’t k n o w it w as i n t h e air.” 

All a d mitt e d t o m a ki n g mist a k es. H o w e v er, t h er e w as a f e eli n g t h at o n e l e ar ns fr o m 

t h e m a n d m o v es f or w ar d. It w o ul d b e i nt er esti n g t o n ot e if mi st a k es c o ul d h a v e b e e n miti g at e d 

wit h a f or m al o n b o ar di n g pr o c ess. 

Li k e o n b o ar di n g, m e nt ori n g is a k e y a cti vit y i n t h e e n c o u nt er p h as e. T h e p arti ci p a nts 

r es p o n d e d t o q u esti o ns a b o ut m e nt ori n g a n d w h et h er t h e y e x p eri e n c e d it a n d v al u e d it. T h eir 

c o m m e nts ar e i n T a bl e 1 8. 
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U nli k e o n b o ar di n g, m e nt ori n g w as a s p e cifi c a cti vit y t h at t h e n e wl y a p p oi nt e d n ursi n g 

dir e ct ors h a d e x p eri e n c e d. I nt er esti n gl y, it w as i nf or m al m e nt ori n g, b y eit h er c alli n g o n ot h er 

n ursi n g dir e ct ors i n t h e st at e gr o u p or a d o pti n g ot h ers wit hi n t h e or g a ni z ati o n. 

T a bl e 1 8: M e nt ori n g E x p eri e n c es 

P A R TI CI P A N T R E S P O N S E 

L “ I c all . . . m e m b ers of D e a ns a n d Dir e ct ors gr o u p m e nt ors . . . I c all o n t h e m 
w h e n I h a v e q u esti o ns. M y m e nt or w o ul d b e gr e at if I h a d q u esti o ns, 
s o m eti m es I g o t o t h e d e a n. A m e nt or w h o is i n a si mil ar p ositi o n a n d h as 
s o m e ki n d of e d u c ati o n al c o m p o n e nt t h at w o ul d e x pl ai n s o m e of t h e 
s p e cifi cs of t h e r ol e as it a p p li es t o n ursi n g pr o gr a ms i n Illi n ois. I w o ul d li k e 
it f or m ali z e d s o I w o ul d n ot f e el li k e I a m p us hi n g m ys elf o n p e o pl e.” 

M “ I h a d i nf or m al m e nt ors . . . m e nt ors w h o w er e i n li k e pr o gr a ms, 
g e o gr a p hi c all y cl os e, a n d w o ul d a ns w er q u esti o ns. ” 

S “ I nf or m al. I d o h a v e n ursi n g e d u c ati o n a d mi nistr at or m e nt ors b ot h at t h e 
c o ns orti u m a n d t hr o u g h o ut t h e st at e t hr o u g h t h e D e a ns a n d Dir e ct ors. I 
als o c o nsi d er m y vi c e pr esi d e nt as a m e nt or. I a d o pt e d h er as a m e nt or. ” 

C h a n g e a n d A c q uisiti o n 

T h e fi n al p h as e i n F el d m a n’s c o nti n g e n c y m o d el f or s o ci ali z ati o n is t h e c h a n g e a n d 

a c q uisiti o n p h as e , i n w hi c h t h e p ers o n assi mil at es t o t h e r ol e a n d c ult ur e of t h e or g a ni z ati o n. 

D uri n g t his p h as e, c o m p eti n g r ol e d e m a n ds ar e r es ol v e d, criti c al t as ks m ast er e d, a n d gr o u p 

n or ms a n d v al u es ar e i nt er n ali z e d. D uri n g t his p h as e, t h e n e w e m pl o y e e b e c o m es c o mf ort a bl e 

i n t h e r ol e. It is at t his ti m e t h at s u c c essi o n pl a n ni n g s h o ul d o c c ur. 

I n t his li g ht, p arti ci p a nts w er e as k e d t o d es cri b e h o w t h e y b e c a m e c o mf ort a bl e i n t h eir 

n e w r ol e as n ursi n g dir e ct or a n d h o w l o n g it t o o k. R es p o ns es ar e as f oll o ws i n T a bl e 1 9. 
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C o nfi d e n c e b uil ds sl o wl y i n t his p ositi o n, t a ki n g s e v er al y e ars. It w o ul d b e i nt er esti n g t o 

s e e if f or m al o n b o ar di n g or m e nt ori n g pr o gr a ms w o ul d all e vi at e a n gst a n d assist t h e n ursi n g 

dir e ct ors i n b e c o mi n g m or e c o mf ort a bl e i n t h eir r ol es i n a s h ort er p eri o d of ti m e. 

T a bl e 1 9: C o mf ort i n t h e R ol e of N ursi n g A d mi nistr at or 

P A R TI CI P A N T R E S P O N S E 

L “ I still a m n ot c o mf ort a bl e . . . I t hi n k it will t a k e y e ars.” 

M “ . . . h a d t o gi v e u p pr a cti ci n g b e dsi d e n ursi n g b e c a us e , of c o urs e , t h e h o urs 
w er e m u c h m or e. E v er y littl e mist a k e h as m a d e m e f e el m or e c o mf ort a bl e 
i n m y r ol e a n d m or e c o nfi d e nt. F or s o m e o n e t o f e el c o mf ort a bl e i n t h e j o b, 
I w o ul d s a y it t a k es t hr e e y e ars. . . . I li k e m y j o b.” 

S “ I a m still w or ki n g o n it. I’ v e b e e n i n a v er y r e a cti o n ar y p ositi o n t h e first 
y e ar. T his y e ar I h a v e b e e n m or e pr o a cti v e a n d st art e d b uil di n g t hi n gs. Y o u 
g et c o mf ort a bl e a n d t h e n s o m et hi n g r o c ks t h e b o at. I d o n’t k n o w if I will 
e v er b e c o mf ort a bl e at it , b ut t h e y h a v e n’t fir e d m e y et. T h er e w er e f o ur 
s p e cifi c d a ys w h er e I l o v e d m y j o b a n d t h os e w er e at t h e st at e d e a ns’ a n d 
d ir e ct ors’ m e eti n g w h er e e ver y b o d y k n e w w h at w as g oi n g o n . . . b ut, I li k e 
m y j o b, I r e all y d o. ” 

Fi n all y, it h as b e e n i d e ntifi e d t h at Illi n ois c o m m u nit y c oll e g es h a v e a 3 3 % t ur n o v er i n t h e 

a d mi nistr ati o n of Illi n ois st at e- a p pr o v e d pr o gr a ms. A C E N pr o gr a ms h a v e a 3 4. 5 % t ur n o v er. T h e 

p arti ci p a nts w er e t h us as k e d a b o ut w h at t y p e of s u c c essi o n pl a n ni n g br o u g ht t h e m t o t h eir 

p ositi o ns. T h e r es p o n s es i n T a bl e 2 0 w er e gi v e n. 

T a bl e 2 0: S u c c essi o n Pl a n ni n g 

P A R TI CI P A N T R E S P O N S E 

L “ I b e g a n as f ull-ti m e f a c ult y h er e 1 0 y e ars a g o, t h e n pr o gr a m c o or di n at or, 
t h e n d e p art m e nt c h air, a n d t h e n I w as i nt eri m f or o n e s e m est er b ef or e I 
t o o k t h e dir e ct or r ol e f ull-ti m e. . . . t his w as n ot pl a nn e d. ” 

M “ A n ot h er f a c ult y m e m b er w as filli n g i n as i nt eri m dir e ct or f or 2 y e ars. S o it 
w as a t o u g h p ositi o n t o fill . . . I w as as k e d t o t a k e t h e r ol e.” 
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P A R TI CI P A N T R E S P O N S E 

S “ I w as a p pr o a c h e d b y t h e c oll e g e’s l e a d ers hi p t o n ot o nl y c o me b a c k t o t h e 
c oll e g e b ut t a k e o v er l e ad ers hi p of t h e n ursi n g pr o gr a m . . . t his w as aft er I 
r esi g n e d i n D e ce m b er 2 0 1 5 fr o m a f a c ult y p ositi o n . . . I d o n’t t hi n k t h at w as 
pl a n n e d. ” 

T h e s e st at e m e nts i n di c at e t h at t h er e is a n e e d t o a d dr ess dir e ct or of n u rsi n g pr o gr a m s 

p ositi o ns t ur n o v er. T his c a n b e d o n e b est t hr o u g h i nt e nti o n al a n d str u ct ur al s u c c essi o n 

pl a n ni n g. 

C H A P T E R S U M M A R Y 

Q u alit ati v e r es e ar c h pr o d u c es l ar g e v ol u m es of d at a t h at ar e c o m pl e x. T his m a k es 

tr a ns p ar e n c y diffi c ult. T his c h a pt er dis pl a y e d a n d arti c ul at e d t h e d at a i n a cl e ar a n d tr a ns p ar e nt 

m a n n er s o t h at s e ns e c o ul d b e d eri v e d. T h es e d at a als o c o nfir m tr a ns p ar e n c y a n d cr e di bilit y 

a n d e ns ur e tr a ns p ar e n c y. T his pr o vi d es c o nt e xt f or d at a a n al ysis, w hi c h will b e dis c uss e d i n 

C h a pt er 5 . 
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C H A P T E R 5 : D A T A A N A L Y SI S A N D C O N C L U SI O N S 

I N T R O D U C TI O N 

As st at e d t hr o u g h o ut t his d o c u m e nt, t his r es e ar c h e x pl or e d h o w n e wl y hir e d dir e ct ors 

of n ursi n g p r o gr a ms ar e o n b o ar d e d at Illi n ois c o m m u nit y c oll e g es. T his q u alit ati v e st u d y 

i d e ntifi e d t hr e e dir e ct ors of n ursi n g w h o h a d b e e n i n t h e r ol e f or l ess t h a n t hr e e y e ars. 

P a rti ci p a nts f or t his st u d y w er e dir e ct ors of n ursi n g w h o a d mi nist er e d st at e- a p pr o v e d pr o gr a ms 

at t hr e e c o m m u nit y c oll e g es of diff er e nt si z es. 

T his r es e ar c h i d e ntifi e d t hr e e o v er ar c hi n g t h e m es : ( a) a n e e d f or st a n d ar di z ati o n of t he 

o n b o ar di n g pr o c ess f or t h e u ni q u e a n d i m p ort a nt p ositi o n of dir e ct or of n ursi n g i n Illi n ois 

c o m m u nit y c oll e g es, ( b) i d e ntifi c ati o n of f a ct ors t h at will ai d tr a nsiti o n i nt o t h e r ol e, a n d ( c) a 

n e e d f or b ot h f or m al a n d i nf or m al m e nt ors as a m e a ns t o or g a ni z ati o n all y s o ci ali z e t h e n e w 

n ursi n g dir e ct or. T his c h a pt er will u n v eil t h es e t h e m es vi a d at a c oll e ct e d r el at e d t o t h e r es e ar c h 

q u esti o ns. I nt er pr et ati o n of t h e d at a i n cl u d es str e n gt hs, w e a k n ess es, a n d s u g g esti o ns f or 

f urt h er r es e ar c h. 

R E S E A R C H Q U E S TI O N S 

T h er e w er e t hr e e r es e ar c h q u esti o ns t h at g ui d e d t his st u d y: 

1. W h at t y p e of o n b o ar di n g pr o gr a ms a n d e x p eri e n c es ar e c o m m o nl y us e d w h e n n e w 
dir e ct ors of n ursi n g e nt er t h e i nstit uti o n ? 

2. H o w w as t h e o n b o ar di n g pr o c ess i m pl e m e nt e d ? 

3. H o w a n d i n w h at w a ys is t h e o n b o ar di n g pr o gr a m e v al u at e d f or eff e cti v e n ess ? 
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T h e d e m o gr a p hi c m a k e u p of t h e st u d y p arti ci p a nts is w hit e, n o n- His p a ni c f e m al es, t w o 

of w hi c h ar e u n d er t h e a g e of 4 0. T h e c urr e nt n ursi n g w or kf or c e f or n ursi n g pr o gr a m f a c ult y is 

7 3 % n o n - His p a ni c/ w hit e a n d 9 4 % f e m al e. T h e l ar g est gr o u p of f a c ult y is b et w e e n t h e a g es of 4 1 

a n d 5 0 y e ars ol d (Illi n ois N ursi n g W or kf or c e C e nt er , 2 0 1 7). T h e dir e ct or of t h e l ar g e i nstit uti o n 

i n t his st u d y is s ol el y i n a n a d mi nistr at or r ol e, w h e r e as t he dir e ct ors of t h e s m all a n d m e di u m 

i nstit uti o ns ar e i n f a c ult y/ a d mi nistr at or p ositi o ns. A C E N r e c o g niz es t h e dir e ct or of n ursi n g 

pr o gr a ms as a n a d mi nistr ati v e r ol e, e v e n if t e a c hi n g is p art of t h e r es p o nsi bilit y. 

E a c h r es e ar c h q u esti o n will b e a d dr ess e d. C o n cl usi o ns will b e off er e d as t o w h at w as 

l e ar n e d t hr o u g h t his q u alit ati v e pr o c ess. 

R es e ar c h Q u es ti o n 1 

W h at t y p e of o n b o ar di n g a n d e x p eri e n c es ar e c o m m o nl y us e d w h e n n e w dir e ct ors of 

n ursi n g e nt er t h e i nstit uti o n ? 

A c c or di n g t o F el d m a n i n t h e c o nti n g e n c y m o d el of s o ci ali z ati o n, p h as e o n e, t h e 

a nti ci p at or y s o ci ali z ati o n p h as e, is w h at o c c urs pri or t o or j ust st arti n g i n t h e n e w r ol e. I n t his 

st u d y, ass u mi n g t h e r ol e of dir e c t or of n ursi n g w as n ot a pl a n n e d c h a n g e f or t h e p arti ci p a nts; 

all w er e pr e vi o us f a c ult y at t h e c o m m u nit y c oll e g e w h er e t h e y w er e w or ki n g. A j o b d es cri pti o n 

i s a n i nt er n al d o c u m e nt t h at pr o vi d es t h e s c o p e, d uti es, a n d r es p o nsi biliti es a n d pr o vi d es t h e 

dir e ct or of n ursi n g wit h a n i ntr o d u cti o n t o t h e j o b a n d r ol e e x p e ct ati o ns . All b ut o n e n e w 

dir e ct or h a d a j o b d es cri pti o n. It is diffi c ult t o h a v e j o b cl arit y wit h o ut a j o b d es cri pti o n. 

A c c or di n g t o E m or y et al. ( 2 0 1 7 ), t h e n ursi n g pr o gr a m dir e ct or r ol e i s c o m pl e x a n d 

diff er e nt t h a n t h e r ol e of n ursi n g f a c ult y. T h er ef or e, tr ai ni n g a n d m e nt or i ng is ess e nti al f or t his 

p ositi o n. Y et, f or m al o n b o ar di n g e x p eri e n c es di d n ot e xist w h e n t h e p arti ci p a nts ass u m e d t h e 
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r ol e of dir e ct or of n ursi n g . H o w e v er, it w as i nt er esti n g t o n ot e t h at t h es e n e w dir e ct ors w er e 

f or m er f a c ult y. I n t h at r ol e, t h e y h a d e xt e nsi v e o n b o ar di n g. W h e n t h e r ol e c h a n g e d t o dir e ct or 

of n ursi n g pr o gr a ms, t his o n b o ar di n g w as mi ni m al or n o n e xist e nt. W h e n o n b o ar di n g o c c urr e d, 

it w as a n i nf or m al pr o c es s. 

O n b o ar di n g is a t er m f a mili ar t o t h e p arti ci p a nts i n t h e st u d y. T h e h u m a n r es o ur c es 

d e p art m e nt di d t h e i niti al o n b o ar di n g or ori e nt ati o n t o t h e c oll e g e w h e n t h es e i n di vi d u als w er e 

n e wl y hir e d . T his pr o c ess i n cl u d e d c o m pl eti n g f or ms f or e m pl o y m e nt. All p arti ci p a nts st art e d at 

t h eir c oll e g es as f ull-ti m e f a c ult y m e m b ers. O n b o ar di n g f or f ull-ti m e f a c ult y i n cl u d e d a n 

e xt e nsi v e ori e nt ati o n, w hi c h i n cl u d e d m e nt ori n g b y a n ot h er f ull-ti m e f a c ult y m e m b er. 

I nt er esti n gl y, n o f or m al o n b o ar di n g w as d o n e w h e n t h es e i n di vi d u als ass u m e d t h e r ol e of 

n ursi n g dir e ct or. It is pr es u m e d t h at si n c e t h es e dir e ct ors st art e d i n a f ull-ti m e f a c ult y r ol e, t h e ir 

i nstit uti o ns f elt t h at o n b o ar di n g w as n ot n e e d e d. Y et, t his r ol e is s u bst a nti v el y diff er e nt. 

W h e n o n b o ar di n g di d o c c ur, it w as a n i nf or m al pr o c ess. T h e n e w dir e ct ors i d e ntifi e d t h e 

pr o c ess as “ si n k or s wi m ” or “fl yi n g b y t h e s e at of t h eir p a nts. ” T his l e d t o fr ustr ati o n i n 

a dj usti n g t o t h e r ol e wit h f e ar of mist a k es a n d c o ns e q u e n c es f or m a ki n g t h os e mist a k es. T h e 

n e w dir e ct ors of n ursi n g t o o k t his a p pr o a c h i n stri d e, st ati n g, “I w o ul d n’t l et m ys elf f ail. ” 

I nf or m al o n b o ar di n g is c o u nt eri nt uiti v e, si n c e tr ai ni n g a n d m e nt ori n g i n a n e w r ol e is ess e nti al 

f or t h e p ers o n t o b e c o m e a c cli m at e d t o t h e r ol e a n d t o b e a bl e t o p erf or m i n t h e n e w r ol e i n a 

ti m el y m a n n er. 

I n t h e l ar g e i nstit uti o n, w hi c h h a d m or e t h a n 2 0 0 st u d e nts i n t h e n ursi n g pr o gr a m, t h e 

dir e ct or h a d assist a n c e wit h pr o gr a m a d mi nistr ati o n b y h a vi n g b ot h a pr o gr a m c o or di n at or a n d 

a pr o gr a m a c a d e mi c c h air. B ot h of t h es e p ositi o ns h a d j o b d es cri pti o ns t o d e cr e as e r ol e 
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a m bi g uit y. B ot h of t h es e r ol es h a v e f a c ult y t e a c hi n g r es p o nsi biliti es wit h r el e as e ti m e, l e a vi n g 

t h e dir e ct or as a f ull-ti m e a d mi nistr at or wit h o ut t e a c hi n g d uti es. T h e p arti ci p a nt fr o m t h e 

m e di u m -si z e d i nstit uti o n h a d f a c ult y r es p o nsi biliti es writt e n i nt o t h e j o b d es cri pti o n b ut di d n ot 

p erf or m t h e m. T h e o nl y p arti ci p a nt wit h t e a c hi n g r es p o nsi biliti es w as fr o m t h e s m all s c h o ol. 

R es e ar c h Q u esti o n 2 

H o w w as t h e o n b o ar di n g pr o c ess i m pl e m e nt e d ? 

P h as e t w o of t h e F el d m a n c o nti n g e n c y m o d el is t h e e n c o u nt er p h as e. T h e o n b o ar di n g 

pr o c ess c a n assist t h e n e w dir e ct or i n b e c o mi n g f a mili ar wit h r ol e, j o b t as ks, gr o u p d y n a mi cs, 

a n d i d e ntif yi n g i nt er n al c o nfli cts a n d h o w t o r es ol v e t h e m. I n t his p h as e, t h e dir e ct or l e ar ns 

as p e cts s p e cifi c t o t h e r ol e a n d n e e ds assist a n c e i n u n d erst a n di n g t his c o m pl e x r ol e. M a n y 

ot h er as p e cts of t h e r ol e ar e i d e ntifi e d, w hi c h ar e diff er e nt fr o m a f a c ult y r ol e. S o m e of t h es e 

t as ks ar e c o m pl eti n g st at e p a p er w or k, m ai nt ai ni n g pr o gr a m a c cr e dit ati o n, a n d o bt ai n i n g a n d 

m ai nt ai n i n g cli ni c al sit es. T h e n ursi n g dir e ct or h as t o d e al wit h f a c ult y a n d st u d e nt i ss u es as 

w ell . T h e n e w dir e ct or r ol e i n cl u d es pr o gr a m o v ersi g ht a n d c oll a b or ati o n wit h f a c ult y. T h es e 

ar e t as ks t h at f ull-ti m e f a c ult y m e m b ers d o n ot c o m pl et e or h a v e k n o wl e d g e of , as t h e y ar e 

f o c us e d o n cl assr o o m i nstr u cti o n. 

All t h e n e w dir e ct ors of n ursi n g pr o gr a ms i n t his st u d y st at e d t h e y di d n ot g o t hr o u g h a n 

offi ci al o n b o ar di n g pr o c ess. T h e o n b o ar di n g pr o c ess w as d o n e wit h a c o m bi n ati o n of m e eti n gs 

wit h a s u p eri or or ot h er a d mi nistr at or. T h os e m e eti n gs o c c urr e d r e g ul arl y, fr o m d ail y t o t wi c e a 

m o nt h. T h e a d mi nistr at ors w h o w er e s u p eri ors t o t h e n ursi n g dir e ct ors w er e n ot n urs es a n d 

c o ul d n ot assist wit h t h e c o m pl e xiti es of u n d erst a n di n g n ursi n g pr o gr a m r e q uir e m e nts li k e 
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c o m pl eti n g st at e a n d a c cr e dit ati o n r e p orts. T h e y als o l a c k e d a n u n d erst a n di n g of cli ni c al 

r e q uir e m e nts. 

T h e Illi n ois D e a ns a n d Dir e ct ors gr o u p w as i d e ntifi e d as a n i nf or m al m e nt ori n g gr o u p. 

N e w dir e ct ors st at e d t h e y c o ul d c o nt a ct a m e m b er fr o m t h e gr o u p t o g et n ursi n g pr o gr a m 

q u esti o ns a ns w er e d. T his gr o u p m e ets q u art erl y a n d t h e dir e ct ors st at e d t h at t h e m e m b ers of 

t his gr o u p u n d erst a n d t h e j o b e x p e ct ati o ns of t h e r ol e. 

B arri ers t o r ol e tr a nsiti o n i n cl u d e d u n c ert ai nt y as t o w h at c a n b e d o n e wit h o ut as ki n g 

p er missi o n. P arti ci p a nts m e nti o n e d t h at it w as str essf ul n ot u n d erst a n di n g t his n u a n c e. T e nsi o n 

w as als o n ot e d b et w e e n t h e n e w dir e ct or a n d ot h er a d mi nistr at ors. 

R es e ar c h Q u esti o n 3 

H o w a n d i n w h at w a ys is t h e o n b o ar di n g pr o c ess e v al u at e d f or eff e cti v e n ess ? 

N o n e of t h e p arti ci p a nts c o ul d pr o vi d e a ct u al d o c u m e nts t h at s h o w e d eit h er t h e c oll e g e 

ori e nt ati o n pr o c ess or a n o n b o ar di n g pr o c ess. T his l e d t o t h e st at e m e nts t h at t h e o n b o ar di n g 

f or t h e dir e ct or of nur si n g p ositi o n w as a n i nf or m al pr o c ess. 

T h e o n b o ar di n g pr o c ess w as e v al u at e d i n t er ms of h o w c o mf ort a bl e t h e d ir ect or of 

n ursi n g f elt a b o ut a d mi nist eri n g t h e pr o gr a m. T his is t h e t hir d p h as e of F el d m a n’s c o nti n g e n c y 

m o d el f or s o ci ali z ati o n, t h e c h a n g e a n d a c q uisiti o n p h as e. D uri n g t his p h as e, t h e p ers o n f e els 

c o m p et e nt i n t h e r ol e a n d criti c al iss u es ar e r es ol v e d. At t his ti m e, t h e n e w dir e ct or s of n ursi n g 

st at e d t h e y e nj o y e d t h eir p ositi o ns, b ut it t o o k t h e m y e ars t o f e el c o mf ort a bl e i n t h e r ol e. Fi el d 

n ot es r e v e al e d t h at t h e l o n g er t h e dir e ct ors w er e i n t h e r ol e, t h e m or e at e as e t h e y w er e d uri n g 

t h e i nt er vi e w pr o c ess. S o m e p arti ci p a nts l a u g h e d w h e n r efl e cti n g o n c h o osi n g a m e nt or a n d 

o v er c o mi n g mist a k es. 

8 2 



 

 

 

                    

 

                     

                        

                      

          

                       

                     

                        

                    

                       

                 

                         

                       

               

                       

         

               

                       

                       

                    

R E C O M M E N D A TI O N S 

T h e f oll o wi n g r e c o m m e n d ati o ns ar e b ei n g m a d e b as e d o n t h e st u d y fi n di n gs a n d 

c o n cl u si o n s. 

1. F or m al o n b o ar di n g is n e e d e d f or n e wl y a p p oi nt e d dir e ct ors of n ursi n g. T his o n b o ar di n g 

pr o c ess s h o ul d b e f or m ali z e d a n d s yst e m ati z e d s o t h at it is e m b e d d e d wit hi n t h e f a bri c of 

t h e i nstit uti o n. I nf or m al pr o c ess es pr o vi d e t h e p ossi bilit y t h at i n di vi d u als m a y or m a y n ot b e 

pr o p erl y o n b o ar d e d. O pti m all y, t h e o n b o ar d i n g s h o ul d b e c o n d u ct e d b y s o m e o n e w h o is 

k n o wl e d g e a bl e of c oll e g e pr o c ess es a n d pr o c e d ur es. I d e all y, s o m e o n e w h o is als o f a mili ar 

wit h n ursi n g pr o gr a m a d mi nistr ati o n w o ul d d o t h e o n b o ar di n g . Th e r a n ks of r etir e d n ursi n g 

dir e ct ors fr o m t h e s a m e i nstit uti o n w o ul d b e a g o o d pl a c e t o fi n d i n di vi d u als w h o c o ul d 

c o m pl et e t h e o n b o ar di n g of n e w dir e ct ors. S yst e m ati zi n g a s yst e m wit h r etir e es, h o w e v er , 

c o ul d b e c h all e n gi n g. A n ot h er p ossi bilit y w o ul d b e t o d e v el o p a f or m al o n b o ar di n g pr o c ess 

vi a t h e Illi n ois D e a ns a n d Dir e ct ors gr o u p. T his w o ul d b e ti m e- c o ns u mi n g b ut p er h a ps it 

c o ul d b e e m b e d d e d wit hi n t h e w or k of t h at gr o u p. A n ot h er o n b o ar di n g o pti o n f or dir e ct ors 

of n ursi n g pr o gr a m s is t hr o u g h t h e Illi n ois C e nt er f or N ursi n g (I C N). P art n eri n g wit h t his 

or g a ni z ati o n c o ul d off er t his g o v er n m e nt w e bsit e as a r es o ur c e w h er e n e w pr o gr a m 

a d mi nistr at ors c o ul d o bt ai n a ns w ers t o fr e q u e ntl y as k e d q u esti o ns a n d h a v e li n ks t o 

r es o ur c es w h e n st arti n g t h eir n e w p ositi o n . 

T o a d dr ess t h e i d e ntifi c ati o n of a f or m al o n b o ar di n g pr o c ess, a t e m pl at e s h o ul d b e 

cr e at e d. T h e t e m pl at e s h o ul d i n cl u d e b ot h i nt er n al a n d e xt er n al r es o ur c es. T h e i nt er n al 

r es o ur c es s h o uld als o b e a v ail a bl e t o a n u p p er-l e v el a d mi nistr at or w h o c a n assi st t h e n e w 

pr o gr a m dir e ct or i n u n d erst a n di n g t h e c ult ur e, p oliti cs , a n d pr o c ess es of t h e c o m m u nit y 
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c oll e g e. T h e e xt er n al r es o ur c es s h o ul d b e a v ail a bl e o n t h e Illi n ois C e nt er f or N ursi n g w e bsit e 

a n d p att er n e d aft er t h e K a ns as B o ar d of N ursi n g w e bsit e, w hi c h pr o vi d es i nf or m ati o n 

r e g ar di n g t h e s p e cifi cs of t h e n ursi n g pr o gr a m as w ell as a t o ol kit ( K a ns as N ursi n g B o ar d, 

n. d.). T his i nf or m ati o n s h o ul d b e a v ail a bl e t o all Illi n ois n ursi n g pr o gr a m dir e ct ors. 

2. A m e nt ori n g pr o c ess is n e e d e d f or n e w dir e ct ors of n ursi n g . Li k e o n b o ar di n g, m e nt ori n g is a 

criti c al c o m p o n e nt t h at assists n e w e m pl o y e es i n f e eli n g c o mf ort a bl e i n t h eir p ositi o ns. 

Si mil ar t o t h e first r e c o m m e n d ati o n, m e nt ors w h o ar e f a mili ar wit h t h e or g a ni z ati o n’s 

p oli ci es a n d pr o c e d ur es s h o ul d b e i d e ntifi e d. S o m e o n e w h o is als o f a mili ar wit h n ursi n g 

pr o gr a m a d mi nistr ati o n w o ul d b e i d e al. A g ai n, t h e r a n ks of r etir e d n ursi n g dir e ct ors fr o m 

t h e s a m e i nstit uti o n w o ul d b e a g o o d pl a c e t o fi n d i n di vi d u als w h o c o ul d c o m pl et e t h e 

o n b o ar di n g, b ut s yst e m ati zi n g a s yst e m wit h r etir e es c o ul d b e c h all e n gi n g. A n ot h er 

p ossi bilit y is t o d e v el o p a f or m al m e nt ori n g pr o c ess vi a t h e Illi n ois D e a ns a n d Dir e ct ors 

gr o u p, w hi c h w o ul d b e ti m e- c o n s u mi n g b ut p er h a ps c o ul d b e e m b e d d e d wit hi n t h e w or k of 

t h at gr o u p. 

T h e Illi n ois C o m m u nit y C oll e g e D e a ns a n d Dir e ct ors gr o u p s h o ul d b e us e d t o i d e ntif y 

s e as o n e d pr o gr a m dir e ct ors t o b e c o m e v ol u nt e er m e nt ors f or n e w pr o gr a m dir e ct ors . 

T h es e m e nt ors s h o ul d h a v e e x p eri e n c e i n ar e as c o m m o n t o t h e n e w dir e ct or’s pr o gr a m, li k e 

pr o gr a m si z e, l o c ati o n of pr o gr a m, or c urri c ul ar d esi g n. T h e t er m of t his assi g n m e nt s h o ul d 

b e a mi ni m u m of o n e a c a d e mi c y e ar. T h e Illi n ois B o ar d of N ursi n g s h o ul d n otif y t h e 

pr esi d e nt of t h e D e a ns a n d Dir e ct ors gr o u p w h e n a c h a n g e i n n ursi n g pr o gr a m c o m m u nit y 

c oll e g e l e a d ers hi p h as o c c urr e d. T h e n t h e D e a ns a n d Dir e ct ors gr o u p s h o ul d s e n d a 

w el c o m e n ot e t o t h e n e w dir e ct or of n ursi n g pr o gr a ms a n d i n vit e t h at i n di vi d u al t o t h e n e xt 
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D e a ns a n d Dir e ct ors m e eti n g. I nf or m ati o n a b o ut t h e D e a ns a n d Dir e ct ors gr o u p s h o ul d b e 

a v ail a bl e o n t h e Illi n ois C e nt er f or N ursi n g W or kf or c e w e b p a g e. A br o c h ur e s h o ul d als o b e 

d e v el o p e d wit h t h e missi o n of t h e D e a ns a n d Dir e ct ors gr o u p a n d t h e b e n efits of b el o n gi n g 

t o t his u ni q u e gr o u p. T his br o c h ur e w o ul d pr o vi d e v al u a bl e i nf or m ati o n o n h o w t o e n g a g e 

wit h t his gr o u p. 

3. S u c c essi o n pl a n ni n g is n e e d e d t o e ns ur e t h er e is a c a dr e of i n di vi d u als q u alifi e d a n d willi n g 

t o t a k e o n t h e r ol e of dir e ct or of n ursi n g pr o gr a ms at c o m m u nit y c oll e g es . T h e t ur n o v er i n 

t h e n ursi n g dir e ct or’s p ositi o n is w ell d o c u m e nt e d. C o m m u nit y c oll e g es n e e d t o b e gi n 

b uil di n g a c a dr e of n ursi n g l e a d ers w h o ar e r e a d y t o t a k e o n t h at r ol e. A n ursi n g pr o gr a m 

str at e gi c pl a n s h o ul d b e d e v el o p e d f or e v er y pr o gr a m, a n d it s h o ul d i n cl u d e s u c c essi o n 

pl a n ni n g f or t his i m p ort a nt p ositi o n. 

T o b e gi n s u c c essi o n pl a n ni n g, s e as o n e d c o m m u nit y c oll e g e n ursi n g pr o gr a m 

dir e ct ors s h o ul d c oll a b or at e wit h d e a ns a n d dir e ct ors of u ni v ersit y n ursi n g pr o gr a ms t o 

i d e ntif y k e y l e a d ers hi p tr aits t h at w o ul d b e b e n efi ci al i n i d e ntif yi n g t h e n e xt pr o gr a m 

dir e ct ors. Str at e gi es s h o ul d b e d e v el o p e d t o pr o vi d e pr o gr essi v e l e a d ers hi p o p p ort u niti es t o 

i d e ntifi e d p ot e nti al l e a d ers t o e q ui p t h e m t o a d mi nist er a n ursi n g pr o gr a m. 

I M P LI C A TI O N S F O R F U R T H E R S T U D Y 

T his st u d y hi g hli g ht e d t h e n e e d f or f or m ali z e d s yst e ms t o o n b o ar d a n d m e nt or n e w 

dir e ct ors of n ursi n g. It als o str ess e d t h e n e e d f or s u c c essi o n pl a n ni n g t o e ns ur e s e a ml ess 

m o v e m e nt of n e w dir e ct ors i nt o t h e p ositi o n. 

F urt h er st u d y is n e e d e d t o d et er mi n e if f or m al or i nf or m al o n b o ar di n g w o ul d b e m ost 

f e asi bl e. T h e r e c o m m e n d ati o ns i n t his r es e ar c h str ess f or m al pr o c ess es t o e ns ur e t h e 
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o n b o ar di n g d o es i n d e e d t a k e pl a c e. H o w e v er, i nf or m al s yst e ms m a y pr o v e m or e b e n efi ci al f or 

t his p ositi o n. A f ut ur e st u d y c o ul d t est t his t h e or y. 

Li k e wis e, f urt h er st u d y is n e e d e d t o d et er mi n e t h e o pti m al m e nt ori n g s yst e m f or n e w 

dir e ct ors of n ursi n g. F or m al s yst e ms e ns ur e i nt e gr ati o n wit hi n or g a ni z ati o n al pr o c ess es. 

H o w e v er, i nf or m al m e nt ori n g m a y pr o v e m or e eff e cti v e. 

Fi n all y, i d e ntif yi n g h o w Illi n ois u ni v ersiti es or ot h er st at es’ u ni v ersiti es o n b o ar d n e w 

n ursi n g pr o gr a m dir e ct ors w o ul d b e h el pf ul t o t h e c o m m u nit y c oll e g e s e ct or. Str at e gi es us e d b y 

Illi n ois u ni v ersiti es a n d t h os e i n ot h er st at es w o ul d i nf or m str at e gi es a n d pr a cti c es n e e d e d f or 

c o m m u nit y c oll e g e n ursi n g l e a d ers hi p pr o gr a m d e v el o p m e nt i n Illi n ois. 

C H A P T E R S U M M A R Y 

Eff e cti v e o n b o ar di n g pr a cti c es f or dir e ct ors of n ursi n g pr o gr a ms h a v e n ot b e e n 

d o c u m e nt e d i n t h e lit er at ur e. Y et, it is i m p er ati v e t o i d e ntif y w a ys t o eff e cti v el y o n b o ar d t h es e 

criti c al p ositi o ns as a m e a ns of i n cr e asi n g j o b s atisf a cti o n a n d d e cr e asi n g t ur n o v er. T h e 

tur n o v er of n ursi n g pr o gr a m dir e ct ors is w ell d o c u m e nt e d. I n a d diti o n, c o m m u nit y c oll e g es ar e 

i n t h e s p otli g ht t o h el p e d u c at e a n d tr ai n m or e nurs es t o all e vi at e t h e n ursi n g s h ort a g e. T h e 

n ursi n g dir e ct or is a k e y p ositi o n i n e ns uri n g t h es e pr o gr a ms ar e pr o p erl y a c cr e dit e d a n d 

st aff e d a n d ar e of t h e hi g h est q u alit y. T h e d at a g at h er e d vi a t his r es e ar c h s u p p ort e d t h at 

o n b o ar di n g is n ot s yst e m ati c all y d e pl o y e d at c o m m u nit y c oll e g es w h e n a n e w n ursi n g dir e ct or 

i s hir e d. 

I nt er esti n gl y, t h e d e cisi o n t o b e c o m e a dir e ct or of n ursi n g pr o gr a ms w as n ot a pl a n n e d 

c ar e er m o v e, as w as als o d o c u m e nt e d i n t h e lit er at ur e . T his m a k es o n b o ar di n g all t h e m or e 

criti c al. T h e n e w dir e ct ors i nt er vi e w e d f or t his st u d y h a d a n a d v a nt a g e w h e n ass u mi n g t h e ir 
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n e w r ol e b e c a us e t h e y h a d pr e vi o usl y s er v e d as f a c ult y i n t h eir i nstit uti o ns . T his pr e vi o us r ol e 

all o w e d t h e m t o u n d erst a n d t h e c oll e g e’ s pr o c ess es. H o w e v er, it m a y h a v e als o pr e v e nt e d a 

f or m al o n b o ar di n g pr o c ess fr o m o c c urri n g b e c a us e t h eir dir e ct s u p er vis ors f elt t h e tr a nsiti o n 

w o ul d b e s e a ml ess. Cl e arl y, l e a di n g a pr o gr a m c a n b e q uit e diff er e nt fr o m t e a c hi n g i n o n e, a n d 

t his n e e ds t o b e a c k n o wl e d g e d a n d a d dr ess e d. 

It w as c o m m o n f or t h es e n e w n ursi n g dir e ct ors t o e n g a g e i n i nf or m al m e nt ori n g, w hi c h 

w as h a n dl e d b y hi g h er -l e v el a d mi nistr at ors at t h e i nstit uti o n . Y et, t h es e a d mi nistr at ors di d n ot 

f ull y u n d erst a n d t h e c o m pl e xit y of t h e r ol e of dir e ct or of n ursi n g pr o gr a ms . M u c h of t his 

u n d erst a n di n g o c c urr e d gr a d u all y a n d, i n s o m e c as es, i n ci d e nt all y r at h er t h a n i nt e nti o n all y. 

T h e Illi n ois D e a ns a n d Dir e ct ors of C o m m u nit y C oll e g e N ursi n g Pr o gr a m gr o u p w as 

i d e ntifi e d as a k e y gr o u p t h at c o ul d pr o vi d e a ns w ers r el at e d t o t h e a d mi nistr ati o n of a n ursi n g 

pr o gr a m t o n e w dir e ct ors. Gr o u p m e m b ers w er e e asil y r e a c h e d b y p h o n e or c o ul d a ns w er 

q u esti o ns at r e g ul ar q u art erl y m e eti n gs. T h e p arti ci p a nts s u g g est e d t h at t his gr o u p c o ul d b e 

us e d t o est a blis h a f or m al m e nt ori n g pr o gr a m f or n e w dir e ct ors. Alt h o u g h t his gr o u p is 

s u p p orti v e of n e w dir e ct ors, f or m ali zi n g t h e m e nt ori n g pr o gr a m w o ul d b e i m p ort a nt, b e c a us e 

n e w n ur si n g dir e ct ors oft e n f elt t h e y w er e b ot h eri n g gr o u p m e m b ers w h e n as ki n g f or a d vi c e 

a n d g ui d a n c e. 

W h e n t h e n e w dir e ct ors b e g a n t h eir p ositi o ns, t h e y m a d e mist a k es, b ut t h e y f elt t h e y 

l e ar n e d fr o m t h os e mist a k es. T his s h o w e d r esili e n c y a n d t h eir i n v est m e nt i n a n d c o m mit m e nt 

t o l e ar ni n g a n d u n d erst a n di n g t h e r ol e. A g ai n, t h e n e wl y hir e d n ursi n g dir e ct ors t ur n e d t o t h e 

Illi n ois D e a ns a n d Dir e ct ors of C o m m u nit y C oll e g e N ursi n g Pr o gr a m gr o u p f or assist a n c e w h e n 

t h e y m a d e mist a k es. 
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R es ults of t his st u d y i n di c at e t h at f or m al o n b o ar di n g pr o gr a ms ar e n ot a v ail a bl e f or 

n e wl y hir e d dir e ct ors of n ursi n g at c o m m u nit y c oll e g es i n Illi n ois. H o w e v er, t h e st at e is 

f ort u n at e t o h a v e a gr o u p t h at i nf or m all y s u p p orts t h es e i n di vi d u als. T his m a y n ot b e t h e c as e 

a cr oss t h e c o u ntr y. T h us, it is i m p er ati v e t h at a f or m al, str u ct ur e d o n b o ar di n g pr o gr a m , w hi c h 

i n cl u d es f or m al m e nt ori n g, b e d e v el o p e d f or n e w dir e ct ors of n ursi n g pr o gr a ms i n Illi n ois 

c o m m u nit y c oll e g es a n d a cr oss t h e n ati o n. F el d m a n’s s e mi n al r es e ar c h o n or g a ni z ati o n al 

s o ci ali z ati o n w o ul d pr o vi d e a s o u n d a n d w ell-r e g ar d e d fr a m e w or k f or a f or m al, i nt e nti o n al, a n d 

s yst e m ati c o n b o ar di n g pr o gr a m, w hi c h i n cl u d es a f or m al m e nt ori n g c o m p o n e nt. 
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D e m o gr a p hi c S ur v e y 

( N ot e: c o n d u ct e d o nli n e vi a S ur v e y M o n k e y) 

I n str u cti o n s: B ef or e c o m pl eti n g t his o nli n e s ur v e y, pl e as e r e vi e w t h e P arti ci p a nt C o ns e nt f or m ( att a c h e d 
t o t h e e m ail). Y o ur c o m pleti o n of t his s ur v e y i n di c at es y o ur a gr e e m e nt wit h t h e c o n diti o ns of t h e st u d y 
as d es cri b e d i n t h at C o ns e nt f or m a n d y o ur willi n g n ess t o p a rti ci p at e. 

D at e: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  P arti ci p a nt N a m e: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

Pl e as e c o m pl et e d e m o gr a p hi c q u esti o n n air e b el o w f or t his diss ert ati o n r es e ar c h. 

1. G e n d er: M al e F e m al e 

2. A g e Gr o u p: 

u n d er 4 0 y e ars 

4 0 – 4 4 y e ars 

4 5 – 4 9 y e ars 

5 0 – 5 4 y e ars 

5 5 – 5 9 y e ar s 

6 0 – 6 4 y e ars 

6 5 y e ars or ol d er 

3. Et h ni cit y: 

Asi a n or P a cifi c Isl a n d er 

A m eri c a n I n di a n or Al as k a n 

Bl a c k, n o n -His p a ni c 

His p a ni c 

W hit e, n o n -His p a ni c 

4. E d u c ati o n: 

D o ct or at e ( P h. D., E d. D., D N P., et c.) 

M ast er of N ursi n g E d u c ati o n 

M ast er of N ursi n g A d mi nistr ati o n 

Ot h er 

9 8 



 

 

  

  

  

  

          

 

   

  

  

  

   

 

   

   

       

 

 

               
           

 

 

  

  

  

 

 

  

5. C urr e nt P o siti o n 

I nstit uti o n: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

J o b Titl e: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

Cit y/ St at e: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

H o w l o n g h a v e y o u b e e n i n t his p o sit i o n:  Fr o m ( m o nt h/ y e ar) _ _ __ _ _ _ T o ( m o nt h/ y e ar) _ _ _ _ _ _ _ 

6. Pr e vi o u s P o siti o n 

I nstit uti o n: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

J o b Titl e: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

Cit y/ St at e: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

H o w l o n g w er e y o u b e e n i n t his p ositi o n:  Fr o m ( m o nt h/ y e ar) _ __ _ _ _ _ T o ( m o nt h/ y e ar) _ _ _ _ _ _ _ 

7. Ar e y o u c o n si d er e d 

F ull -ti m e A d mi nistr at or 

A d mi nistr at or wit h F a c ult y d uti es 

T h a n k y o u f or t a ki n g ti m e fr o m y o ur b us y s c h e d ul e t o c o m pl et e t his q u esti o n n air e.  Y o ur c ar ef ul 
r es p o ns es will pr o vi d e s u bst a nti v e d e pt h a n d cl arit y t o t his st u d y a n d will ai d i n pr o vi di n g n e c ess ar y 
c o nt e xt. 

J uli e D’ A g osti n o 

D o ct or al St u d e nt 

F erris St at e U ni v ersit y 

d a g ostj @f erris. e d u 
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C o n s e nt F or m 

T h a n k y o u f or a gr e ei n g t o p arti ci p at e i n t his r es e ar c h st u d y! 

I a m a st u d e nt i n t h e D o ct or at e i n C o m m u nit y C oll e g e L e a d ers hi p pr o gr a m at F erris St at e 
U ni v ersit y a n d a m w or ki n g o n a diss ert ati o n pr oj e ct d esi g n e d t o e x pl or e h o w n e w dir e ct or of 
n ursi n g pr o gr a ms ar e o n b o ar d e d at Illi n ois c o m m u nit y c oll e g es. 

T o i nf or m t his pr oj e ct I a m c o n d u cti n g i nt er vi e ws wit h t hr e e n e w dir e ct ors of n ursi n g pr o gr a ms 
at Illi n ois c o m m u nit y c oll e g es. 

T h e st u d y c o nsists of 3 p arts: 

( 1) a s et of D e m o gr a p hi c q u esti o ns, a c c essi bl e t hr o u g h a n o nl i n e s ur v e y; 

( 2) a s et of q u esti o ns w o ul d b e as k e d vi a a p ers o n al i nt er vi e w at y o ur c a m p us l o c ati o n: 

( 3) d o c u m e nts pr o vi d e d t h at w er e us e d i n t h e o n b o ar di n g pr o c ess as w ell as a c a m p us 
a n d di visi o n al or g a ni z ati o n al c h art. 

Y o ur p arti ci p ati o n i n t his st u d y is v ol u nt ar y. A d diti o n al d et ails of t h e st u d y ar e e x pl ai n e d b el o w 
i n t his i nf or m e d c o ns e nt f or m. 

All i nf or m ati o n c oll e ct e d fr o m t his st u d y will r e m ai n c o nfi d e nti al; i n t h e diss ert ati o n a n d a n y 
a d diti o n al p u bli c ati o ns or pr es e nt ati o ns b as e d o n t h e r es e ar c h, I will us e ps e u d o n y ms f or 
p arti ci p a nts a n d t h eir i nstit uti o ns t o pr ot e ct t h e a n o n y mit y of all p arti ci p a nts. 

If y o u h a v e a n y q u esti o ns, pl e as e gi v e m e a c all at 8 4 7. 9 2 5. 6 5 2 3 ( offi c e) or 8 4 7. 6 8 2. 5 8 2 4 ( c e ll) 
or s e n d a n e m ail t o d a g ostj @f erris. e d u. Y o u c a n als o c o nt a ct m y d o ct or al f a c ult y a d vis or or 
F erris’ I nstit uti o n al R es e ar c h B o ar d at t h e c o nt a ct i nf or m ati o n pr o vi d e d b el o w. 

Pl e as e r e vi e w t h e f oll o wi n g i nf or m ati o n c ar ef ull y. At t h e ti m e of t h e i nt er vi e w, I will r e vi e w t h e 
st u d y d et ails wit h y o u a n d will a ns w er a n y q u esti o ns t h at y o u m a y h a v e a b o ut t h e st u d y. 

T h a n k y o u a g ai n! 

J uli e D’ A g osti n o 
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Pr oj e ct Titl e: E x pl or ati o n of O n b o ar di n g Pr a cti c es f or t h e Dir e ct or of N ursi n g Pr o gr a m P ositi o n 
at Illi n ois C o m m u nit y C oll e g es 

Pri n ci p al I n v e sti g at or: J uli e D’ A g osti n o 

E m ail: d a g ostj @f erris. e d u P h o n e: 8 4 7. 6 8 2. 5 8 2 4 

F a c ult y A d vi s or: S a n dr a B al k e m a 

E m ail: S a n dr a B al k e m a @f erris. e d u P h o n e: 2 3 1 -5 9 1 -5 6 3 1 

S T U D Y P U R P O S E 

Y o u ar e i n vit e d t o p arti ci p at e i n a r es e ar c h st u d y t o “ e x pl or e t h e o n b o ar di n g pr a cti c es f or t h e 
dir e ct or of n ursi n g pr o gr a m p ositi o n at Illi n ois c o m m u nit y c oll e g es. ”  T h e r es e ar c h er is 
i nt er est e d i n g ai ni n g i nsi g ht fr o m n e w dir e ct ors of n ursi n g pr o gr a ms. T hr e e Illi n ois c o m m u nit y 
c oll e g e n e w dir e ct or of n ursi n g pr o gr a ms will b e i nt er vi e w e d t o b ett er u n d erst a n d t h e c urr e nt 
st at e of o n b o ar di n g t h at o c c urs. 

P A R TI CI P A TI O N 

T a ki n g p art i n t hi s st u d y i s c o m pl et el y v ol u nt ar y . 

Y o u ar e eli gi bl e t o p arti ci p at e i n t his st u d y b e c a us e y o u ar e a n e w dir e ct or of a n ursi n g pr o gr a m 
i n a n Illi n ois c o m m u nit y c oll e g e. If y o u a gr e e t o b e p art of t his st u d y, y o u will b e as k e d t o 
c o m pl et e a n o nli n e s ur v e y a n d p arti ci p at e i n a n i nt er vi e w. T h e i nt er vi e w will c o nsist of a s eri es 
of q u esti o ns r el at e d t o t h e o n b o ar di n g pr a cti c es f or t h e dir e ct or of n ursi n g p ositi o n. 
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C O N FI D E N TI A LI T Y 

Si g ni n g t his f or m is r e q uir e d i n or d er f or y o u t o t a k e p art i n t h e st u d y a n d gi v es t h e r es e ar c h er 
y o ur p er missi o n t o o bt ai n, us e, a n d s h ar e i nf or m ati o n a b o ut y o u f or t his st u d y. T h e r es ults of 
t his st u d y m a y b e p u blis h e d i n t h e r es e ar c h er’s diss ert ati o n a n d r el at e d p u bli c ati o ns, b ut t h e 
dis c ussi o n w o ul d n ot i n cl u d e a n y i nf or m ati o n t h at w o ul d i d e ntif y y o u as a p arti ci p a nt. 

T o k e e p y o ur i nf or m ati o n s af e, t h e r es e ar c h er will pr ot e ct y o ur a n o n y mit y a n d m ai nt ai n 
c o nfi d e nti alit y. D uri n g t h e i nt er vi e w, t h e r es e ar c h er will r e c or d t h e i nf or m ati o n, t o e ns ur e 
a c c ur a c y a n d all o w t h e r es e ar c h er t o r e vi e w t h e i nf or m ati o n f oll o wi n g t h e i nt er vi e w. Y o ur 
p ers o n al i nf or m ati o n ( n a m e a n d i nstit uti o n) will n ot b e i n cl u d e d d uri n g t h e i nt er vi e w; i nst e a d 
t h e r es e ar c h er will assi g n a ps e u d o n y m f or y o u a n d y o ur i nstit uti o n. T h e i nf or m ati o n y o u 
pr o vi d e o n t h e s ur v e y a n d fr o m t h e i nt er vi e w will b e st or e d i n p ass w or d pr ot e ct e d fil es a n d 
l o c k e d c a bi n ets. T h e r es e ar c h er will r et ai n t h e d at a f or 3 y e ars f oll o wi n g h er Diss ert ati o n 
D ef e ns e, a ft er w hi c h ti m e t h e r es e ar c h er will dis p os e of y o ur d at a b y st a n d ar d st at e- of -t h e- art 
m et h o ds f or s e c ur e dis p os al. T h e d at a will n ot b e m a d e a v ail a bl e t o ot h er r es e ar c h ers f or ot h er 
st u di es f oll o wi n g t h e c o m pl eti o n of t his r es e ar c h st u d y. 

N ot e t h at t h er e ar e s o m e r e as o ns w h y p e o pl e ot h er t h a n t h e r es e ar c h ers m a y n e e d t o s e e t h e 
i nf or m ati o n y o u pr o vi d e d as p art of t h e st u d y. T his i n cl u d es or g a ni z ati o ns r es p o nsi bl e f or 
e ns uri n g t h e r es e ar c h is c o n d u ct e d s af el y a n d pr o p erl y, i n cl u di n g F erris St at e U ni v ersit y. 

C O N T A C T I N F O R M A TI O N 
T h e r es e ar c h er c o n d u cti n g t his st u d y is J uli e D’ A g osti n o a d o ct or al st u d e nt at F erris St at e 
U ni v ersit y. If y o u h a v e a n y q u esti o ns y o u m a y e m ail h er at d a g ostj @f erris. e d u or c all 
8 4 7. 9 2 5. 6 5 2 3 ( offi c e) or 8 4 7. 6 8 2 -5 8 2 4 ( c ell).  Y o u m a y als o c o nt a ct h er f a c ult y a d vis or, Dr. 
S a n dr a B al k e m a (s a n dr a b al k e m a @f erris. e d u; 2 3 1- 5 9 1 -5 6 3 1 ). 

If y o u h a v e a n y q u esti o ns or c o n c er ns a b o ut y o ur ri g hts as a s u bj e ct i n t his st u d y, pl e as e 
c o nt a ct: F erris St at e U ni v ersit y I nstit uti o n al R e vi e w B o ar d (I R B) f or H u m a n P arti ci p a nts, 1 0 1 0 
C a m p us Dri v e, F LI T E 4 1 0 G, Bi g R a pi ds, MI 4 9 3 0 7, ( 2 3 1) 5 9 1- 2 5 5 3, I R B @f erris. e d u. 

SI G N A T U R E S 

R e s e ar c h S u bj e ct: I u n d erst a n d t h e i nf or m ati o n pri nt e d o n t his f or m. I u n d erst a n d t h at if I h a v e 
m or e q u esti o ns or c o n c er ns a b o ut t h e st u d y or m y p arti ci p ati o n as a r es e ar c h s u bj e ct, I m a y 
c o nt a ct t h e p e o pl e list e d a b o v e i n t h e “ C o nt a ct I nf or m ati o n ” s e cti o n. I u n d erst a n d t h at I m a y 
m a k e a c o p y of t his f or m. I u n d erst a n d t h at if m y a bilit y t o c o ns e nt f or m ys elf c h a n g es, eit h er I, 
or m y l e g al r e pr es e nt ati v e m a y b e as k e d t o r e- c o ns e nt pri or t o m y c o nti n u e d p arti ci p ati o n. 

Si g n at ur e of S u bj e ct: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ D at e of Si g n at ur e: _ _ _ _ _ _ _ _ _ _ _ _ 

Pri nt e d N a m e: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

C o nt a ct I n for m ati o n: e m ail - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ p h o n e - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 
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Pri n ci p al I n v e sti g at or ( or D e si g n e e): I h a v e gi v e n t his r es e ar c h s u bj e ct ( or his/ h er l e g all y 
a ut h ori z e d r e pr es e nt ati v e, if a p pli c a bl e) i nf or m ati o n a b o ut t his st u d y t h at I b eli e v e is a c c ur at e 
a n d c o m pl et e. T h e s u bj e ct h as i n di c at e d t h at h e or s h e u n d erst a n ds t h e n at ur e of t h e st u d y a n d 
t h e ris ks a n d b e n efits of p arti ci p ati n g. 

Pri nt e d N a m e: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ Titl e: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

Si g n at ur e: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ D at e of Si g n at ur e: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 
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I nt er vi e w Q u e sti o n s 

T h e p ur p os e of t his st u d y is t o e x pl or e h o w n e wl y hir e d d ir e ct ors of nursi n g pr o gr a ms ar e 
o n b o ar d e d at Illi n ois c o m m u nit y c oll e g es. 

1. D es cri b e y o ur t r a nsiti o n i nt o t h e r ol e of dir e ct or of n ursi n g at y o ur c oll e g e a n d w h at y o u 
di d t o pr e p ar e f or t his r ol e tr a nsiti o n. 

2. D o es y o ur j o b d es cri pti o n r efl e ct t h e d uti es a n d r es p o nsi biliti es of t his p ositi o n ? 

If y es, h o w ?  If n o, w h at is diff er e nt ? 

3. D es cri b e t h e o v er all o n b o ar di n g pr o c ess at y o ur c o m m u nit y c oll e g e. 

Is it f or m al or i nf or m al ? 

W h at t y p e of o n b o ar di n g d o y o u t hi n k w as m ost h el pf ul ? 

W h er e di d y o u g et m ost of y o ur i nstit uti o n al s u p p ort ? 

4. Dis c uss f a ct ors t h at s u p p ort e d y o ur tr a nsiti o n i nt o t his r ol e. 

W h at d o y o u t hi n k w as t h e m ost h el pf ul tr a nsiti o ni n g t o t his r ol e ? 

5. D es cri b e f a ct ors t h at a ct e d as b arri ers as y o u tr a nsiti o n e d i nt o y o ur n e w r ol e. 

6. D es cri b e w h at w o ul d h a v e b e e n i d e al i n y o ur o n b o ar di n g i nt o t his r ol e. 

7. D es cri b e h o w y o u b e c a m e c o mf ort a bl e i n y o ur n e w r ol e a n d h o w l o n g di d t his t a k e ? 

8. Di d y o u h a v e a m e nt or or c o a c h t o assist y o u wit h b e c o mi n g c o mf ort a bl e wit h t h e r ol e 
a n d e x p e ct ati o ns ? 

•  If y es, w h o w as t his i n di vi d u al a n d h o w w er e t h e y s el e ct e d t o b e y o ur m e nt or ? 
H o w di d t h e m e nt ori n g pr o c ess w or k ? 

•  If n o, d o y o u f e el a m e nt or or c o a c h w o ul d h a v e b e e n h el pf ul i n y o ur tr a nsiti o n ? 
W h y ? 

9. D o y o u f e el y o ur i nstit uti o n pr o vi d e d y o u w a ys t o gr o w i nt o t h e r ol e of dir e ct or of 
n ursi n g ? 

1 0. Is t h er e a n yt hi n g els e y o u w o ul d li k e t o a d d r e g ar di n g b ei n g a n e w n ursi n g pr o gr a m 
dir e ct or of n ursi n g ? 
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	CHAPTER 1: INTRODUCTION TO THE STUDY 
	INTRODUCTION 
	This study explores the onboarding practices for the director of nursing program position at Illinois community colleges. This applies to both directors considered full-time administrators as well as those serving as nursing faculty who are charged with oversight of the nursing program. The onboarding process focuses on how newly hired directors of nursing are acclimated to their positions, as well as to the community college and their departments. 
	BACKGROUND AND CONTEXT OF THE ISSUE 
	Since their inception, community colleges have become hubs for educating and training health care professionals throughout the nation, as well as in Illinois. Nursing is one of the oldest and most common health care programs offered by community colleges. It is also one of the most expensive programs offered by community colleges due to limited class sizes required by accrediting bodies, specialized equipment needed for instruction, and organizing and monitoring required clinical experiences for students. 
	Directors of nursing provide overall direction, management, and compliance efforts for these programs. The director of nursing may also be referred to as the nursing administrator, dean, assistant dean, or faculty chairperson. “The position lacks consensus on where it falls in higher education institution’s hierarchy, which leads to recruitment and retention concerns” 
	Directors of nursing provide overall direction, management, and compliance efforts for these programs. The director of nursing may also be referred to as the nursing administrator, dean, assistant dean, or faculty chairperson. “The position lacks consensus on where it falls in higher education institution’s hierarchy, which leads to recruitment and retention concerns” 
	(Mintz-Binder, 2014, p. 44). Often, the stability of the nursing program relies on the permanency and effectiveness of the director of nursing at the community college. 

	Organizations are looking to move employees to their peak performance. Effectively welcoming new employees into an organization is a proven performance and retention strategy. This must be done from the day a new job is posted and must continue as a new hire becomes socialized into the organization. In the 1970s, companies would orient new employees via a checklist of items, and the process lasted only one to two days. Today’s onboarding process should be structured to orient and integrate a new employee in
	STATEMENT OF THE PROBLEM 
	The Bureau of Labor Statistics (2018b) has projected a 15% growth of nursing positions by the year 2026. This is mainly due to an aging workforce with the number of retiring nurses leaving the profession at a greater rate than can be replaced. It has been reported that 37% of new nurses think of leaving the profession after one year due to job dissatisfaction. It is imperative for organizations to identify ways to improve job satisfaction: “Employee turnover can cost an employer up to 150% of that person’s 
	Interestingly, director of nursing program vacancies are also increasing, as the nursing shortage affects all areas of nursing. State-approved and accredited programs must identify a 
	Interestingly, director of nursing program vacancies are also increasing, as the nursing shortage affects all areas of nursing. State-approved and accredited programs must identify a 
	new director of nursing when the position is vacated. This short time frame prompts programs to appoint an interim director as a search is undertaken to fill the position. It can take an additional 2 to 5 months or longer to replace a program director (Mintz-Binder, 2014). The purpose of this study is to identify onboarding procedures for director of nursing programs and to determine if they are effective in increasing retention. 

	There are many different ways to onboard employees, as well as different understandings as to what is involved in onboarding. Experts in the field describe onboarding as “the process of acquiring, accommodating, assimilating and accelerating new team members into the organizational culture” (Bradt & Vonnegut, 2016, p. 1). To ensure employee satisfaction, it is important to get the employee off to a good start. Industry Insights (“The 5 Cs of New Hire Onboarding,” 2014) explains that there are five C’s that 
	The role of the director of nursing programs is specified by both the Illinois Nurse Practice Act, as well as the nursing program accrediting body. Illinois community college nursing programs are approved by the Illinois Board of Nursing under the rules in the Nurse Practice Act. It is the Nurse Practice Act that outlines the educational requirements of the director of nursing programs as well as the role of the director regarding the administration of the approved nursing program. 
	The Accreditation Commission for Education in Nursing defines the nurse administrator 
	as the nurse with responsibility and authority for administrative and instructional 
	activities of a nursing education unit and nursing program(s) within the governing 
	organization (e.g., dean, chairperson, director, etc.). The ACEN does not consider the 
	nurse administrator a faculty member, regardless of the teaching responsibilities or 
	classification by the governing organization. (ACEN, 2018, p. 8) 
	Since the role of the director is so important to the nursing program, it is important to onboard the director so that the role is continually and effectively filled. The Board of Nursing (BON) and accrediting bodies want the director of nursing in place at all times to ensure compliance and quality of the program. If a director of nursing leaves the position, the nursing program must identify an interim director until one can be hired. This reinforces the need to ensure that directors of nursing programs a
	PURPOSE OF THE RESEARCH 
	The purpose of this study is to explore onboarding practices for incoming directors of nursing educational programs at community colleges in Illinois. Previous research has confirmed that onboarding is a proven and effective means of introducing new employees to their roles and it improves retention. It is of utmost importance to ensure that those hired as directors of nursing programs not only are the most qualified candidates but fully understand the scope and responsibilities of this unique position as t
	RESEARCH QUESTIONS 
	The guiding questions of this study are: 
	1. 
	1. 
	1. 
	What type of onboarding programs and experiences are commonly used when new directors of nursing enter the institution? 

	2. 
	2. 
	How is the onboarding process implemented? 

	3. 
	3. 
	How and in what ways is the onboarding program evaluated for effectiveness? 


	REVIEW OF THE LITERATURE 
	The literature review for this research provides a contextual lens of complementary research, theories, and practices that assist in situating the study and analyzing the findings. The purpose of this study is to explore onboarding practices for incoming directors of nursing educational programs at community colleges in Illinois. 
	An eclectic collection of theories and related research was reviewed to provide further perspective for this study. Because this research is situated within community colleges, a historical review of these higher education institutions will be discussed. The concept of organizational socialization and its relationship to onboarding provides the primary framework related to how new employees are oriented to a position or organization. The three stages associated with organizational socialization provide the 
	History of Community Colleges 
	Community colleges are known for their access and equality for educating the public. It is through the community college that people can pursue their educational dreams. In the 1960s, community colleges flourished as a result of the number of post-World War II era baby boomers. Veterans returning from the war were able to use the GI Bill to obtain education. The community college has met the needs of the community by offering vocational, transfer degrees and certificates as well as remedial education. Throu
	Directly related to this study, community colleges serve a critical need within the health care industry and specifically within nursing education. According to the American Association of Community Colleges (AACC, 2011), approximately 60% of registered nurses and licensed practical nurses are educated at community colleges (p. 2). It is within this context that the importance of the director of nursing position is situated. This position oversees the nursing program and ensures that it complies with all re
	Organizational Socialization and Onboarding 
	The conceptual theory that provides the primary structure for this study is organizational socialization. This conceptual theory provides a framework as to how employees are most effectively oriented and onboarded to a new position. Schein completed the seminal research on this theory in the 1960s (Schein, 1968; Van Maanen & Schein, n.d.). Feldman then 
	elaborated on this theory in 1976 as he identified three stages of the introductory period employees experience, which include anticipatory, encounter and change, and acquisition. 
	It is important to determine if new directors of nursing programs experience these three stages as they begin in their roles. If not, job satisfaction could suffer, confusion and frustration could occur, and the result could be attrition, which could put nursing programs in jeopardy as the role of the direct of nursing is germane to these programs. 
	Organizational Structure 
	According to Minterzberg (1972), “Organizational structure is the framework of the relations on jobs, systems, operating process, people, and groups in their efforts to achieve the goals” (as quoted in Ahmady, Mehrpour, and Nikooravesh, p. 456). In addition, organizational structure is a set of methods that divides tasks to determine who performs what duties and who coordinates those duties and provides a reporting mechanism through the structure (Ahmady et al., 2016). This study identifies where the direct
	Mentoring and Succession Planning 
	Mentoring is a role that supports a person’s growth and development over a period of time; a mentor imparts knowledge and wisdom to the mentee to assist with the personal growth of the person (Reh, 2018). According to Merriam-Webster on-line dictionary, a mentor is “a trusted counselor or guide” (Mentor, 2018, n.p.). Often, mentors provide sage advice to 
	their mentees. This type of insight is of particular importance to an employee undertaking a new role. Mentors often provide information that may not be available in a manual or job description. Mentoring can occur via a formalized process, in which a new employee is assigned to a mentor who is expected to serve as this trusted counselor. Mentoring can also occur organically, when a seasoned employee, without being assigned or expected to, serves in that role. Mentoring is a well-researched topic, and if or
	Mentoring and succession planning are related. Succession planning is preselecting or identifying individuals to assume leadership roles (Gray, 2014; Griffith, 2012; Vogelsang, 2014). Specifically, the process of succession planning is to identify, recruit, develop, and coach potential leaders (Gray, 2014; Vogelsang, 2014). Like mentoring, this process can be either formal or informal. Interestingly, leadership training is considered a formal process, while mentorship and succession planning are often more 
	Both mentoring and succession planning are needed to ensure a pipeline of effective directors of nursing programs due to a variety of factors, which include the lack of qualified educators, an aging workforce, and a daunting workload (Vogelsang, 2014). Yet, if these processes occur organically and are not formally adopted and systematized within an organization, mentoring and success planning may be not occurring. This may leave a community college without a viable plan to mentor a new director of nursing p
	METHODOLOGY 
	This overview of the research methodology highlights the design of the study and why it is applicable to the purpose of this research, which is to identify how new directors of nursing programs are onboarded to their roles in Illinois community colleges. The study seeks to understand best practices that contribute to role acclimation via onboarding processes. This section provides insights as to (a) the qualitative inquiry and case study methodology, (b) data collection methods, (c) sampling and participant
	Research Design 
	This qualitative research study used a case study method, which allowed the researcher to serve as the primary instrument of data collection and analysis and to use an inductive investigative strategy (Merriam & Tisdell, 2016). The interpretive paradigm also speaks to how the research is understood or received by the reader. Merriam and Tisdell (2016) explained that the intent of qualitative research is to seek patterns or generalizations that help to explain a phenomenon. These patterns and themes arising 
	A case study is an investigative method of exploring a bounded phenomenon by examining in depth, and in a holistic manner, one or more particular instances of the phenomenon (Merriam & Tisdell, 2016). The purpose of this model is to identify the onboarding phenomenon of directors of nursing programs, which can address a gap in research. Case studies are particularly useful for learning more about little-known situations or phenomena (Yin, 2003). Merriam and Tisdell (2016) believe the delimiting or bounded n
	A case study is an investigative method of exploring a bounded phenomenon by examining in depth, and in a holistic manner, one or more particular instances of the phenomenon (Merriam & Tisdell, 2016). The purpose of this model is to identify the onboarding phenomenon of directors of nursing programs, which can address a gap in research. Case studies are particularly useful for learning more about little-known situations or phenomena (Yin, 2003). Merriam and Tisdell (2016) believe the delimiting or bounded n
	research creates the case. Thus, a bounded case study requires that a framework of the situation or system is well-defined and outlined. Johnson and Christensen (2004) clearly stated that “you must determine what the case is and what it is not” (p. 406). Creswell (2007) simply claimed that case studies are bounded because the researcher is choosing what is to be studied. Thus, case study methodology was used in this study to describe onboarding experiences available for newly hired directors of nursing prog

	A qualitative case study involves the researcher utilizing interviews, surveys, documents, and observation in order to ascertain what types of onboarding processes are available to newly hired directors of nursing programs in Illinois community colleges. In addition, the role of the research is germane in qualitative studies, as the researcher serves as an instrument in the study in both gathering and interpreting the data. 
	Data Collection 
	Data collected for this study included a survey, interviews, field notes, and mining of documents that complement the purpose of the study, which is to explore onboarding practices for incoming directors of nursing educational programs at community colleges in Illinois. Interviews are the most common form of data collection in qualitative studies (Merriam & Tisdell, 2016). Merriam and Tisdell (2016) elaborated further that interviews may be “the only source of data” (p. 106) for qualitative researchers. The
	Purposeful sampling is used in qualitative research to gather a rich understanding of study (Creswell, 1998). This case study adhered to a criterion-based sampling of directors of nursing in community colleges who are new to their positions, defined as being in their positions for three years or less. Merriam and Tisdell (2016) explained that criterion-based selection guides the gathering of information and data when using the case study. 
	Data mining of relevant documents was used to review where the director of nursing reported within the organizational structure, what the job description identified as key responsibilities, and what type of orientation or onboarding was conducted. Lastly, field notes were written to describe the researcher’s feelings and insights during the interviews, the setting, and other observations, such as behaviors and nuances (Merriam & Tisdell, 2016.) These details provided the researcher with details that could b
	Sampling, Site Selection, and Participants 
	A survey was sent via email to the deans and directors of Illinois community colleges group. This published list is widely available to health care educators in Illinois community colleges. The online survey asked the respondents to indicate how long they have served in their positions as directors of nursing programs. The first respondents who met the criteria of being (a) a director of a nursing program in an Illinois community college, and (b) in their position for three years or less were asked to parti
	Semistructured interviews were conducted with the qualified participants of the study. The semistructured format allowed for follow-up questions to gain a deeper understanding of the participants’ responses. In addition to semistructured interviews, field notes were taken immediately after the interviews concluded. It was important to accomplish this upon completion of the interview to ensure adequate recall of behaviors, feelings, and the setting. 
	Documents pertinent to the study were also collected. These documents included job descriptions, organizational charts, and onboarding documents. These documents aided in the triangulation of data. 
	Data Analysis 
	In qualitative research, data collection and data analysis occur simultaneously (Merriam & Tisdell, 2016). Data analysis is ongoing in qualitative research, as it begins during data collection and continues until saturation occurs (Merriam & Tisdell, 2016). The ultimate goal is to make sense out of the data that are collected. In this case study, data analysis was accomplished via data managing, coding and theming, establishing patterns, and interpreting and organizing the data collected. The interviews wer
	Theming the data by identifying key words, concepts, or phrases and storing data in a safe and workable manner are important as data analysis begins. Theming and coding are used so that the researcher can identify patterns in the data, which supports the overall analysis of the data collected. Merriam and Tisdell (2016) stated, “Analysis becomes more intensive as the study progresses and once all the data are in” (p. 195). The ultimate goal of organizing and interpreting the data is to make sense of what is
	Theming the data by identifying key words, concepts, or phrases and storing data in a safe and workable manner are important as data analysis begins. Theming and coding are used so that the researcher can identify patterns in the data, which supports the overall analysis of the data collected. Merriam and Tisdell (2016) stated, “Analysis becomes more intensive as the study progresses and once all the data are in” (p. 195). The ultimate goal of organizing and interpreting the data is to make sense of what is
	have meaning and are understood by others. Clear and well-articulated results, supported by evidence, ensure that the study was credible, trustworthy, and useful. 

	The results of this study provide insight into onboarding practices for newly hired directors of educational nursing programs at community colleges in Illinois. The results can be applied to community colleges nationwide and to any other position that is germane to a community college or other institution that seeks to effectively onboard new employees in an effort to increase their effectiveness on the job and mitigate turnover. 
	Limitations of the Study 
	Limitations can compromise or weaken a case study, yet in the spirit of transparency and authenticity it is important to acknowledge that they may occur and, perhaps more importantly, to mitigate the possibility that they can occur. Case studies are bounded by time and place, which causes limitations that can weaken the study or skew data (Creswell, 1998). A researcher must be aware of this possibility and understand what the limitations may be. In this study, limitations include but are not limited to the 
	1. 
	1. 
	1. 
	Researcher bias. The researcher in this study is a director of nursing at a large suburban community college in Illinois. As such, the possibility of researcher bias is acknowledged. Steps were taken to mitigate bias, which included triangulation of data and a clear, transparent research design. The scope of the case study was small, with only three participants, so the study is limited to the findings from these subjects. 

	2. 
	2. 
	Limited recollection by respondents. The study focused on the recollection of study participants in their onboarding experiences. This limitation is acknowledged and was addressed by limiting the pool of participants to those who served in the director of nursing position for three years or less. 

	3. 
	3. 
	Small case study. The study focused on the experiences of three directors of nursing at Illinois community colleges of varying sizes, as defined by student FTE. Although this limitation is acknowledged, understanding their onboarding experiences, what 


	was helpful and what was lacking, will provide insights for similar situations. The ultimate goal is to identify onboarding experiences that mitigated turnover and enhanced job satisfaction. 
	CHAPTER SUMMARY 
	The case study methodology used in this study casts a wide lens on a complex phenomenon that focused on how newly hired directors of nursing education programs at community colleges in Illinois were oriented or onboarded to their positions and to the organization. Semistructured interviews provided the opportunity for study participants to describe their experiences and reflect on the effectiveness of the onboarding process. In addition to semistructured interviews, fieldwork included reviewing documents an
	ORGANIZATION OF THE DISSERTATION 
	Chapter 1 provides a brief review of the issue, highlights the purpose of the research, and lists the driving questions of the study. Brief overviews of the study design and related literature are also included. The significance of the study is in the findings, which will provide insights on how best to onboard newly hired directors of nursing programs at Illinois community colleges. These findings can be useful in other contexts, such as with other positions or at other institutions. 
	A review of the literature is presented in Chapter 2. The historical context of the study focuses on the purpose of community colleges and specifically their value in educating today’s 
	A review of the literature is presented in Chapter 2. The historical context of the study focuses on the purpose of community colleges and specifically their value in educating today’s 
	nurses. The unique responsibilities of this position are also reviewed in terms of ensuring required accreditation status. In addition, the three stages of organizational socialization are discussed as the primary framework that defines effective onboarding practices. The concepts of organizational structure, mentoring, and succession planning provide further context as to where the director of nursing program position lies within the fabric of the community college and how mentoring and succession planning

	Chapter 3 provides a detailed description of the research methodology, which is a qualitative case study grounded in the interpretative paradigm. Details of the design are described, including case selection, data collection pilot, and informed consent of the participants. A detailed description of the researcher as an instrument provides a clear view of this important facet to qualitative research. The chapter also discusses the importance of trustworthiness, reliability, validity, and rigor. 
	The data collection process is discussed in Chapter 4. This includes a summary of the data gathered in the study. Several data sources are used, which include semistructured interviews, documents, and field notes. Data are summarized via tables and charts, which allowed key themes to emerge. The chapter includes a discussion of how data analysis is accomplished using the themes gathered from the theories and concepts reviewed in the literature. These include the three phases of organizational socialization 
	The data collection process is discussed in Chapter 4. This includes a summary of the data gathered in the study. Several data sources are used, which include semistructured interviews, documents, and field notes. Data are summarized via tables and charts, which allowed key themes to emerge. The chapter includes a discussion of how data analysis is accomplished using the themes gathered from the theories and concepts reviewed in the literature. These include the three phases of organizational socialization 
	mentoring/succession planning that ensures a smooth transition for the new director of nursing and a viable talent pipeline as director of nursing positions become available. 

	Chapter 5 includes the presentation and analysis of the data. Rich, thick data gathered from multiple sources are presented and analyzed. The analysis of the perspectives and information provided by the study participants is the basis of the research findings, conclusions, and implications for future study. 
	CHAPTER 2: LITERATURE REVIEW 
	INTRODUCTION 
	This purpose of this study is to explore the onboarding practices for the director of nursing program position at Illinois community colleges. The review of literature was conducted using CINAHL and other library databases. Theories, terms, and concepts searched include onboarding, mentoring, coaching, nursing shortage, administrator of nursing programs, transition into practice, and retention. 
	The review process identified a gap in the literature to support the onboarding of directors of nursing, and specifically how that onboarding was conducted and if it was effective. This leaves a gap in knowledge and practice as to how to assist these employees in assimilating into their roles within the community college environment. 
	Because this research is situated within community colleges, a historical review of these higher education institutions will be discussed, along with their role in educating nurses. The concept of organizational socialization and its relationship to onboarding provides the primary framework related to how new employees are oriented to a position or organization. The three stages associated with organizational socialization provide the basis for determining which stages were used when new directors of nursin
	Because this research is situated within community colleges, a historical review of these higher education institutions will be discussed, along with their role in educating nurses. The concept of organizational socialization and its relationship to onboarding provides the primary framework related to how new employees are oriented to a position or organization. The three stages associated with organizational socialization provide the basis for determining which stages were used when new directors of nursin
	responsible for onboarding that individual. Finally, mentoring and its connection to succession planning are reviewed to determine if mentoring relationships are critical to the success of new directors of nursing programs and if mentoring leads to more effective succession planning that ensures these positions are filled promptly, as is stipulated within their accreditation standards. 

	COMMUNITY COLLEGES AND NURSING EDUCATION 
	Community colleges were designed to provide quality education at an affordable cost. These colleges are an important option in postsecondary education. They grew quickly due to their proximity and accessibility within their local communities. Through their mission statements, community colleges are considered open door institutions, which welcome even the poorly prepared student to obtain the “American Dream” of education to increase their ability to earn a sustainable income (Cohen & Brawer, 2008; Prusser 
	It is through the community college that people can pursue their educational dreams. In the 1960s, community colleges flourished as a result of the number of post-World War II era baby boomers. Veterans returning from the war were able to use the GI Bill to obtain higher education. Tinto (2014) stated that it is through support and not opportunity that the education system can be redefined. Interestingly, community colleges are known for providing added 
	It is through the community college that people can pursue their educational dreams. In the 1960s, community colleges flourished as a result of the number of post-World War II era baby boomers. Veterans returning from the war were able to use the GI Bill to obtain higher education. Tinto (2014) stated that it is through support and not opportunity that the education system can be redefined. Interestingly, community colleges are known for providing added 
	support services that help ensure student success and completion (Katsinas et al., 2015; Rao, 2004). 

	Community colleges are known for educating a diverse workforce. Many of these students are the first in their families to attend postsecondary institutions. As such, the added support provided by community colleges guides these students through their programs of study so they can complete a degree, attend a four-year institution, or enter the workforce to begin a viable career. 
	For many students, realizing the American Dream is accomplished by obtaining credentials that lead to employment. Career and technical education that provides that opportunity is a key component to the community college mission (Cohen & Brawer, 2008). Nursing programs at community colleges provide students the opportunity to earn not only a credential with labor market value, but one that leads to a promising career. 
	A study by the U.S. Bureau of Labor Statistics (2018a) demonstrated the earnings and unemployment rates related to educational levels. Figure 1 summarizes this study. In essence, the higher the degree attainment, the higher the earnings and, conversely, the lower the unemployment rate. 
	Figure
	(Bureau of Labor Statistics, 2018a) 
	Figure 1. Unemployment Rates and Earnings by Educational Attainment. 
	However, the field of nursing is unique in that there are many ways to enter the profession. New nurses take the same licensing exam whether they have obtained education through a post-high school diploma, associate degree, baccalaureate degree, or master-level program. Nurses are employed and subsequently compensated after passing licensure exams through the state board of nursing. Therefore, initially nurses are compensated at the same level after graduation. 
	According to the American Association of Community Colleges (AACC, 2011), approximately 60% of registered nurses and licensed practical nurses are educated at community colleges (p. 2). Mintz-Binder (2014) confirmed that associate degree in nursing programs provide 60% of the nursing workforce. Interestingly, in a 2013 Health Resources and Services Administration (HRSA) study on nursing trends, 55% of registered nurses (RNs) had a 
	According to the American Association of Community Colleges (AACC, 2011), approximately 60% of registered nurses and licensed practical nurses are educated at community colleges (p. 2). Mintz-Binder (2014) confirmed that associate degree in nursing programs provide 60% of the nursing workforce. Interestingly, in a 2013 Health Resources and Services Administration (HRSA) study on nursing trends, 55% of registered nurses (RNs) had a 
	baccalaureate degree, but many of these nurses obtained their first nursing degree in a community college via the Associate of Science in Nursing (ASN) degree. 

	The American Nurses Association (ANA), even in times of acute nursing shortages, has maintained the stance that nurses working in hospitals should have a Bachelor of Science in Nursing (BSN) degree. This stance, written in the Brown Report in 1948, suggested that nurses should be educated in colleges and universities rather than through diploma programs administered by hospitals (Haase, 1990). This stance of having nurses educated in universities is still echoed today (Smith, 2017). With World War II in ful
	The American Nurses Association (ANA), even in times of acute nursing shortages, has maintained the stance that nurses working in hospitals should have a Bachelor of Science in Nursing (BSN) degree. This stance, written in the Brown Report in 1948, suggested that nurses should be educated in colleges and universities rather than through diploma programs administered by hospitals (Haase, 1990). This stance of having nurses educated in universities is still echoed today (Smith, 2017). With World War II in ful
	NLN’s biannual survey of 2014 depicting the percentage of minority students enrolled in basic RN programs by race and ethnicity (NLN, 2014). 

	Figure
	(National League of Nursing, 2014) 
	Figure 2. Minority Student Enrollment in Nursing Programs. 
	In 2010, a joint statement supporting academic progression was issued by five leading organizations: the American Association of Community Colleges (AACC), Association of Community College Trustees (ACCT), American Association of Colleges of Nursing (AACN), National League of Nursing (NLN) and National Organization for Associate Degree in Nursing 
	In 2010, a joint statement supporting academic progression was issued by five leading organizations: the American Association of Community Colleges (AACC), Association of Community College Trustees (ACCT), American Association of Colleges of Nursing (AACN), National League of Nursing (NLN) and National Organization for Associate Degree in Nursing 
	(N-OADN) (NLN, 2019). Academic progression is defined as providing nurses with the next educational opportunity. There are many examples of academic progression, such as a registered nurse progressing from an Associate’s Degree in Nursing (ADN) to a Bachelor of Science in Nursing (BSN), or a BSN continuing on to a Master of Science in Nursing (MSN). The goal of the joint statement was “to educate a diverse nursing workforce to advance the nation’s health” (AACN, 2018, para. 2). This supported the ANA statem

	NURSING SHORTAGE 
	Nursing shortages are impacting the profession, as well as the education of future nurses. The Bureau of Labor Statistics (2018b) has projected a 15% growth of nursing positions by the year 2026. This is mainly due to an aging workforce, with the number of retiring nurses leaving the profession at a greater rate than can be replaced. A nursing degree is required to teach in higher education nursing programs. Thus, the nursing shortage is impacting the supply of nursing faculty. Currently, there is a nationa
	62.5 years of age (AACN, 2017). 
	According to AACN's report on 2015-2016 Salaries of Instructional and Administrative Nursing Faculty, the average ages of doctorally prepared nurse faculty holding the ranks of professor, associate professor, and assistant professor were 62.2, 57.6, and 51.1 years, respectively. For master’s degree-prepared nurse faculty, the average ages for professors, associate professors, and assistant professors were 57.8, 56.6, and 50.9 years, respectively. (AACN, 2017) 
	Likewise, according to the National League of Nursing (2015), most full-time nurse educators 
	fall into the age group of 46 and older (Figure 3). This increase in age will lead to a wave of 
	retirements. The concern is who will lead nursing programs with the aging of nurse educators 
	and administrators (NLN, 2015). 
	Figure
	(National League of Nursing, 2015) 
	Figure 3. Age of Full-Time Nurse Educators by Rank. 
	Nursing faculty are frequently tapped for the director of nursing program position. Therefore, it is becoming increasingly difficult to recruit directors of nursing, and it is important to investigate how these trends can be improved (Mintz-Binder & Fitzpatrick, 2009). 
	It has been reported that 37% of new nurses think of leaving the profession after one year due to job dissatisfaction, which is exacerbating the problem. It is imperative for organizations to identify ways to improve job satisfaction. “Employee turnover can cost an employer up to 150% of that person’s salary” (Vernon, 2012, p. 32). Director of nursing program vacancies are increasing as the nursing shortage affects all areas of nursing. State-approved and accredited programs have a limited time to identify 
	The National League of Nursing survey conducted in 2014-2015 reported that only 7.2% of academic nursing directors were younger than 45 years of age (NLN, 2015). The Robert Wood Johnson Foundation (2007) projected that more than 50% of senior nursing faculty would retire by 2016. There are no data to support how many directors did retire, but the number of directors of nursing 46 years old or greater is 92% of those identified in the role, with 39% over the age of 60. In 2006, nearly 63% of full-time facult
	The National League of Nursing survey conducted in 2014-2015 reported that only 7.2% of academic nursing directors were younger than 45 years of age (NLN, 2015). The Robert Wood Johnson Foundation (2007) projected that more than 50% of senior nursing faculty would retire by 2016. There are no data to support how many directors did retire, but the number of directors of nursing 46 years old or greater is 92% of those identified in the role, with 39% over the age of 60. In 2006, nearly 63% of full-time facult
	(2007) identified the staggering disparity between supply and demand for directors of nursing to prepare nurses in the 21st century. Fang and Kesten (2017) supported previous literature that has identified the growing concern of nursing faculty and administrator retirements and their impact on nursing education. If past patterns continue, most of these individuals will retire in their early 60s, leaving nursing education at risk. The pressing questions remain: Who will teach the 340,000 additional nurses ne

	The director of nursing program position is one of the most important roles in higher education and in nursing education. A critical shortage of these directors is on the rise. The director of nursing programs has a complex role, with responsibilities of “clinical placement legalities, patient care issues, clinical and laboratory budgetary issues, state board and accreditation requirements and a critical faculty shortage” (Glasgow, Weinstock, Bachman, Suplee, & Dreher, 2009, p. 205). This role requires the 
	Yet, the Illinois Department of Financial and Professional Regulation (IDFPR) revealed that there is a 33% turnover in directors of associate degree nursing programs annually (raw data from IDFPR). This aligns with the Accreditation Commission for Education in Nursing (ACEN, 2017) constituent report, which stated that nursing administrator turnover was 34.57% for associate degree programs in 2017. 
	The reasons for this turnover are articulated by Mintz-Binder (2014), who identified that directors of nursing programs struggle with role clarity, role conflicts, insufficient social support, and work family conflicts. Lack of support within the college sets the director of nursing programs up for frustration: “If this position and the college environment are not seen as positive, worthy of respect, and recognized by higher administration, then the longevity of directors will not be achieved, and recruitme
	Nursing is a deductive reasoning process focused on patient care. Problem solving is at the heart of the deductive reasoning process. According to Taylor (2000) problem solving is the “generation of possible solutions to an issue of concern” (p. 843). The ability to generate questions and devise solutions is difficult when there is insufficient time to reflect and tackle the issues experienced by the nursing program. Christensen (2004) stated that directors or nursing must use the nursing process common in 
	Nursing is a deductive reasoning process focused on patient care. Problem solving is at the heart of the deductive reasoning process. According to Taylor (2000) problem solving is the “generation of possible solutions to an issue of concern” (p. 843). The ability to generate questions and devise solutions is difficult when there is insufficient time to reflect and tackle the issues experienced by the nursing program. Christensen (2004) stated that directors or nursing must use the nursing process common in 
	wanting to pursue administrative responsibilities are workload and conflict leading to role strain. However, factors that do impact a new director of nursing programs are institutional demands like expected work hours, additional meetings, or attendance at evening events. 

	Support for new directors of nursing programs at the community colleges through onboarding, mentorship, and coaching is essential to keep this role from constant turnover, which leaves the nursing program without a leader when a vacancy occurs. Nursing leaders need to form coalitions to support new members as they assume this complex role. The director of nursing programs is the key person to engage faculty and students; it is this role and the person who takes it on that ensures nursing programs at communi
	COMMUNITY COLLEGE LEADERSHIP CRISIS 
	AACC (2016) identified six core competencies for community college leaders, which is a road map to understand the complexity of a role. These six competencies are organizational strategies, resource management, communication, collaboration, community college advocacy, and professionalism. Through the identification of these competencies, the AACC white paper gives a well-rounded picture of the knowledge and skills that leaders in community colleges must have to meet the goals of institutions they serve. Eac
	Areas identified by Glasgow et al. (2009) support what is needed to develop nursing program leadership. These areas are clear communication with transparency, providing recognition for encouragement, and support of accomplishments. They also include encouraging joint decision making, maintaining confidentiality, and being fair and humble (Glasgow et al., 2009). The director of nursing programs needs to identify and provide internal faculty with leadership skills to assist them in becoming the next directors
	Having progressive leadership experience as a director of nursing programs could spark the interest to pursue other academic leadership roles. Administrative roles like being part of the faculty, participating in governance roles, or being a department chair or associate dean can provide invaluable experiences for dealing with real-world issues related to students, personnel, curriculum, accreditation, and clinical teaching. These areas of progressive leadership help build the foundation for instilling conf
	Having progressive leadership experience as a director of nursing programs could spark the interest to pursue other academic leadership roles. Administrative roles like being part of the faculty, participating in governance roles, or being a department chair or associate dean can provide invaluable experiences for dealing with real-world issues related to students, personnel, curriculum, accreditation, and clinical teaching. These areas of progressive leadership help build the foundation for instilling conf
	their beliefs. A new nursing academic leader must carefully design a path that balances experiences with mentors and coaches (Mundt, 2017). The director of nursing programs must have a vision that affirms the college’s mission statement and strategic plan. 

	Mundt (2017) provided personal lessons learned from experience as a dean. This sage advice includes the following: 
	1. 
	1. 
	1. 
	Decide what type of leader you will be. 

	2. 
	2. 
	Avoid acting in crisis mode; manage time on appropriate issues. 

	3. 
	3. 
	Maintain personal scholarship. 

	4. 
	4. 
	Do not have an open-door policy so that time can be spent on management issues. 

	5. 
	5. 
	Have balanced communication that promotes fairness and transparency. 

	6. 
	6. 
	Respect others’ decisions. 

	7. 
	7. 
	Be comfortable about creating discomfort. 


	A director of nursing programs needs to work with faculty and community groups to maintain the program’s reputation. The leader must be able to identify health care trends and changes in student demographics to effectively support the nursing program. The director of nursing programs needs to have a vision and be able to influence others. These directors must have a personal purpose, which offers a compass in times of conflict. Understanding the purpose as a director ensures that students have opportunities
	This unique position is critical to the success of a nursing program in community colleges. It is a multifaceted position that requires a deep knowledge of nursing practices, as well as accreditation standards and leadership competency. Support for this position begins with effective onboarding so that directors of nursing programs will have an immediate and positive impact on the nursing program, the nursing profession, and the community. 
	ORGANIZATIONAL SOCIALIZATION AND ONBOARDING 
	The seminal research on effective employee orientation and onboarding was completed by Feldman in 1976. This research is commonly referred to as organizational socialization. Beginning a new role can be exciting, as well as daunting. The concept of organizational socialization acknowledges that assisting newly hired or promoted individuals to better understand their role and the new organization is critical in ensuring job satisfaction and success. The underlying goal is to provide specifics regarding the r
	Socialization can be a formal or informal process. Understanding the culture of the organization is essential for assimilation. Four reasons for effective organizational socialization are as follows: 
	1. 
	1. 
	1. 
	Turnover occurs with unsuccessful socialization, which is costly to the organization. 

	2. 
	2. 
	Socialization has effects on employees’ attitudes and behaviors. 

	3. 
	3. 
	Socialization is the way to transmit and maintain the organization’s culture. 


	4. Socialization allows the new employee to learn the social norms and politics of the organization (Korte, 2007). Organizational culture is an important aspect to organizational socialization. Organizational culture is defined as “the connective tissue that binds together the organization, including shared values and practices, behavioral norms, and most important, the organization’s orientation towards performance” (McKinsey & Company, 2001, p. 34). It consists of behaviors, attitudes, values, and practic
	things do not go as planned. If the director of nursing programs understands the organization’s culture, it is easier to become comfortable in the role and have role clarity. 
	There are two processes revealed in literature related to organizational socialization. The first is understanding the stages the new employee passes through to become a leader in the organization. Second, it is important to ascertain what is learned through the socialization 
	There are two processes revealed in literature related to organizational socialization. The first is understanding the stages the new employee passes through to become a leader in the organization. Second, it is important to ascertain what is learned through the socialization 
	process. These are content areas or dimensions addressed during the socialization process (Feldman, 1976, 1981). 

	Socialization is a process that assists the newcomer in adjusting to change, which is frequently associated with a new position. This multidimensional process incorporates developing satisfying relationships, understanding the politics of the organization, recognizing the goals and outcomes, and, interestingly, understanding unspoken rules (Wanberg, 2012). These, in turn, are influenced by an individual’s belief system. Schein (1971) recognized that if individual beliefs are aligned with the organization’s 
	Lapointe, Bandenberghe, and Boudrias (2014) identified that trust in leaders may have the greatest impact on newcomer adjustment and a psychological bond with the organization. Also, having role clarity allows the individual to mediate between organizational socialization tactics and self-performance. Newcomers gain understanding of their role in the organization through role clarity (job description) and organizational tactics (formalized orientation). Role clarity is also influenced by supervisor support.
	Lapointe, Bandenberghe, and Boudrias (2014) identified that trust in leaders may have the greatest impact on newcomer adjustment and a psychological bond with the organization. Also, having role clarity allows the individual to mediate between organizational socialization tactics and self-performance. Newcomers gain understanding of their role in the organization through role clarity (job description) and organizational tactics (formalized orientation). Role clarity is also influenced by supervisor support.
	these attributes: “Organizational socialization can impact employee satisfaction, commitment, retention and performance” (Wanberg, 2012, p. 18). How the newcomer adjusts to the new organization and role is part internal motivation and external support from the organization. It is essential for newcomers to become adjusted to their new role and become members of the organization. 

	The contingency model of organizational socialization is well documented in the literature. It includes three phases of socialization, which are described as anticipatory, before the newcomer joins the organization; encounter, which reflects the first experiences in the organization; and stabilization, change, and acquisition, when the newcomer becomes an insider, fully integrated into the role (Ashcroft & Black, 1996; Ashforth & Saks, 1996; Feldman, 1976; Lee, 2017; Wanberg, 2012). 
	Several models that were developed to help illustrate the concept of organizational socialization and the steps related to the process appeared in the literature. Three iterations of these are summarized below. 
	As the seminal research on the topic, Feldman’s (1976) contingency model includes a three-phased process that culminates with promising outcomes, including mutual influence, general satisfaction, internal work motivation, and job involvement. This is illustrated in Figure 4. 
	Figure
	(Feldman, 1976) 
	Figure 4. Feldman’s Contingency Model. 
	A similar model (see Figure 5), developed by Ellis, Bauer, and Erdogan (2015), builds on Feldman’s work by including organizational efforts that are germane to the organizational socialization process. These include tactics, recruitment, orientation, and organizational insiders who assist with mentoring. 
	Figure
	(Ellis, Bauer, & Erdogan, 2015) 
	Figure 5. Newcomer Organizational Socialization by Ellis, Bauer, and Erdogan. 
	More recently, Lee (2017) added to the concept of organizational socialization by explaining key behaviors and outcomes that occur within each of the three stages of the contingency model. Figure 6, developed by Lee in 2017, provides a succinct summary of her depiction. 
	Figure
	(Lee, 2017) 
	Figure 6. Lee’s Depiction of Organizational Socialization. 
	Regardless of the model used, the three stages of organizational socialization remain constant. Phase one, referred to as the anticipatory phase, includes the concepts of developing realism and congruence. Realism reflects the accuracy of what it will be like to work in the organization. Congruence refers to the organization’s resources and the alignment with the individual’s skills and needs (Feldman, 1976). 
	The second stage of organizational socialization is labeled encounter or accommodation and role management. Accommodation is when the individual sees the organization as it is. During this phase, the individual develops role clarity, is a considered full work partner, feels as if he or she is part of the group, and has identified progress in the organization. Role management, related to role clarity, is the ability to resolve conflicts, both in the individual’s life and in the work setting (Feldman, 1976). 
	The second stage of organizational socialization is labeled encounter or accommodation and role management. Accommodation is when the individual sees the organization as it is. During this phase, the individual develops role clarity, is a considered full work partner, feels as if he or she is part of the group, and has identified progress in the organization. Role management, related to role clarity, is the ability to resolve conflicts, both in the individual’s life and in the work setting (Feldman, 1976). 
	sources—supervisors, coworkers, and mentors. The newcomer also builds networks within the area and within the organization and seeks out information from a variety of areas to meet his or her needs (Wanberg, 2012). 

	The final stage of organizational socialization involves change and acquisition of outcomes. During this stage, the individual feels job satisfaction, mutual influence over how work is carried out, internal motivation, and involvement in the job at an organizational level. Success in socialization is evident when the newcomer has high job performance and a positive attitude, and there is low turnover in the role. 
	Organizational socialization also includes five proven practices to engage new employees: orientation programs, training programs, socialization tactics, job characteristics, and socialization agents to obtain the identified outcomes (Saks & Gruman, as cited in Wanberg, 2012). Any one, or a combination, of these practices, should help one recognize that the three phases are essential elements to effectively engage new employees. 
	The conceptual model of socialization assists with identifying practices to achieve the outcomes of job performance, job satisfaction, organizational commitment, turnover, and intentions to remain employed in the organization (Bauer, Bodner, Erdogan, Truxillo, & Tucker, 2007; Wanberg, 2012). It is through relationship building and learning that newcomer socialization is successful. This starts in the anticipatory stage and continues through the change and acquisition stage. Ideally, the supervisor and cowor
	ORGANIZATIONAL STRUCTURE 
	Organizational structure is defined as the framework for jobs, systems, operating process, people, and groups—all focused on achieving common goals (Monavarian, Asgari, & Ashna, 2007, as cited in Ahmady et al., 2016; Sullivan, 2009). Thus, organizational structure is a set of methods dividing the tasks to determine who performs what duties and who coordinates them. This study focuses on the role of the director of nursing programs in community colleges, so it is important to review organizational structure 
	Schein (1971, 1988) identified three dimensions to organizational structure: hierarchy, functional, and inclusion. Hierarchy illustrates the relative ranks within organizational units on a chart that depicts positions and their relationships to superiors, peers, and subordinates. In the case of the director or nursing programs, the organizational chart helps define who this individual reports to. Typically, this individual is responsible for onboarding the new director of nursing. The hierarchy includes pee
	The functional dimension for a director of nursing programs depicts operational aspects of the role. These can include the types of nursing programs offered, accreditation requirements, clinical experiences, curriculum development, and the like. Often, functional dimensions are included in how departments are titled and within job descriptions. 
	The inclusion dimension is the most unique of the three. It refers to the proximity (close or far) of each person in organization to its central core. Formally, the inclusion dimension can be seen on an organizational chart in terms of where positions are in relationship to the central 
	The inclusion dimension is the most unique of the three. It refers to the proximity (close or far) of each person in organization to its central core. Formally, the inclusion dimension can be seen on an organizational chart in terms of where positions are in relationship to the central 
	core or purpose of the organization. Informally, the inclusion dimension includes how welcomed the individual feels in the organization, in essence, whether the individual feels valued as an employee. 

	The proper combination of mentioned dimensions shows formal structure as manifested in an organizational chart. The reality is that there are many organizational forms, and they cannot be easily explained by an organizational chart (Foruhi, 2004, as cited in Ahmady et al., 2016; Chen, 2017; Guranova & Mechtcheriakova, 2015). Thus, it is important for a newly hired director of nursing programs to become acclimated to the formal organizational chart as part of the onboarding process. It is perhaps more import
	SUCCESSION PLANNING AND MENTORING 
	Succession planning is a systematic process of identifying the right people to assume leadership roles within an organization (Helms, 2006). The goal of succession planning is to have the right person ready to take on the challenge of the director of nursing programs when the time is right. Minnick, Norman, Donaghey, Fisher, and McKirgan (2010) reported that 62% of schools had no succession plan. This is of particular interest in this study because of the global nursing shortage, which was discussed previou
	Christensen (2004) stated that transitioning into positions related to academic administration and leadership is frequently stumbled upon rather than planned. This has left those who move into positions as directors of nursing programs unprepared for the role. Sherrod (2006) agreed and recommended that succession planning be an integral part of a nursing program’s strategic plan. It is essential that nursing programs have candid conversations about impending requirements for faculty and administration alike
	Gray (2014) provided steps for creating a succession plan, which should be integrated into a nursing program strategic plan: 
	1. 
	1. 
	1. 
	Identify key roles. 

	2. 
	2. 
	List job competencies. 

	3. 
	3. 
	Assess current faculty who may be ready to assume the role now or with professional development. 

	4. 
	4. 
	Identify internal talent first and external talent second. 


	5. Provide progressive leadership opportunities to develop a strong candidate. It is not advisable to take a wait-and-see approach. When this approach is taken, nursing programs are at risk of not having a director, which is an accreditation requirement. 
	One of the most common forms of succession planning occurs via informal mentorship. Mentoring helps new employees socialize into the culture of an organization, adjusting to the 
	One of the most common forms of succession planning occurs via informal mentorship. Mentoring helps new employees socialize into the culture of an organization, adjusting to the 
	mindset of how things work within an organization. Mentoring not only helps new employees navigate new terrain, but also helps them get up to speed on what is expected of them in the organization’s culture (Bradt, 2012, p. 323). Bally (2007) explained that mentorship is a beneficial relationship that supports the maturation of less experienced individuals. 

	Mentoring ensures that sage expertise from experienced employees will not be lost once they retire or leave the organization. A mentor can act as a sounding board to answer questions and offer guidance on career options that a new employee might not have considered otherwise. Mentors are also able to provide insight gained through their own experience as leaders, the unwritten rules relating to expectations of leaders, and generally accepted norms, values, and best practices within the community college. In
	CHAPTER SUMMARY 
	The newcomers in today’s organizations can be the leaders of tomorrow. The literature has affirmed that the relationship between the organization and the employee increases job satisfaction and productivity and that this relationship begins with effective onboarding. The purpose of onboarding is to provide prolonged support for the new employee. This prolonged support reduces uncertainty and anxiety, helps provide a sense of the environment, and provides knowledge so the newcomer can become effective in the
	Retention is of particular concern for the director of nursing programs position; the research has confirmed that turnover is high. The problem is exacerbated as nursing education reaches a critical crossroad. The well-documented shortage of nurses is of paramount concern and places more focus on the need to educate and train tomorrow’s nurses. The role of the director of nursing programs is key in the educational process and is required by accrediting agencies. 
	However, onboarding or orientation for directors of nursing programs is not specifically addressed in the literature, leaving a gap in knowledge. This study attempts to bridge that gap by exploring onboarding practices for directors of nursing programs at Illinois community colleges. This knowledge is applicable to community colleges across the nation who are seeking ways to help these individuals assimilate as they begin new and important roles in nursing education. 
	CHAPTER 3: METHODOLOGY 
	INTRODUCTION 
	This purpose of this study is to explore the onboarding practices for the director of nursing program position at Illinois community colleges. This chapter presents the design and criteria guiding the study and highlights why it is applicable to its purpose. The study sought to understand best practices that contribute to role acclimation via onboarding processes. The qualitative paradigm, using a case study methodology, was deemed most appropriate to explore this research purpose. This chapter provides ins
	RESEARCH DESIGN 
	This qualitative research study uses a case study method, which allows the researcher to serve as the primary instrument of data collection and analysis and to use an inductive investigative strategy (Merriam & Tisdell, 2016). Qualitative research offers a naturalistic approach as to how newly hired directors of nursing programs at community colleges in Illinois are onboarded. Creswell (2007) explained that there is no manipulation of variables in a naturalistic approach; rather, perceptions are gathered fr
	The resulting rich, descriptive data from the study provided insights that are useful to newly hired directors of nursing programs at community colleges. 
	The interpretive paradigm adheres to the belief that reality is constructed not only by the subjective perceptions of the participants of the study, but also by the researcher as an instrument of the study (Johnson & Christiansen, 2004). In qualitative studies, researchers collect data through interviewing participants, examining documents, and observing behavior. They also interpret what they hear, see, and understand. Creswell (2007) provided clarity to this concept when he stated, “The researcher’s inter
	The interpretive paradigm also speaks to how the research is understood or received by the reader. Merriam (2009) explained that the intent of qualitative research is to seek patterns or generalizations that help to explain a particular phenomenon. These patterns and themes arising from the findings are thus individually and uniquely interpreted by the reader. 
	CASE STUDY 
	A case study is an investigative method of exploring a bounded phenomenon by examining in depth, and in a holistic manner, one or more particular instances of the phenomenon (Merriam, 1998). Case studies are particularly useful for learning more about little-known situations or phenomena. Yin (2003) presented at least four applications for a case study model: (a) to explain complex causal links in real-life phenomena, (b) to describe the real
	A case study is an investigative method of exploring a bounded phenomenon by examining in depth, and in a holistic manner, one or more particular instances of the phenomenon (Merriam, 1998). Case studies are particularly useful for learning more about little-known situations or phenomena. Yin (2003) presented at least four applications for a case study model: (a) to explain complex causal links in real-life phenomena, (b) to describe the real
	-

	life context in which a phenomenon has occurred, (c) to simply describe the phenomenon, and 

	(d) to explore those situations in which the phenomenon studied has no clear set of outcomes. 
	Merriam and Tisdell (2016) believe the delimiting or bounded nature of case study research creates the case. Thus, a bounded case study requires that a framework of the situation or system is well defined and outlined. Johnson and Christensen (2004) clearly stated that “you must determine what the case is and what it is not” (p. 406). Creswell (2014) simply claimed that case studies are bounded because the researcher is choosing what is to be studied. Thus, case study methodology was used in this study to d
	According to Yin (1994), “A case study is an empirical inquiry that investigates a contemporary phenomenon within its real-life context, especially when the boundaries between phenomenon and context are not clearly evident” (p. 13). Case studies are also considered within a bounded system, as the number of individuals who could be interviewed is limited (Merriam, 1998). A qualitative case study involves the researcher using interviews, surveys, documents, and observation to ascertain what types of onboardin
	This particular case study is intrinsic for the researcher, meaning that there is a genuine interest in the case, and the researcher’s intent is to gain a better understanding from the study (Stake, 1995). As a nursing director, the researcher has a personal connection to the study. Upon entering this role, no onboarding process was used. Yet, it is imperative that systematic 
	This particular case study is intrinsic for the researcher, meaning that there is a genuine interest in the case, and the researcher’s intent is to gain a better understanding from the study (Stake, 1995). As a nursing director, the researcher has a personal connection to the study. Upon entering this role, no onboarding process was used. Yet, it is imperative that systematic 
	onboarding be used to acclimate and assimilate newly hired directors of nursing, as this role is unique and important in the community college. Placing similar individuals at the core of the research makes the study culturally grounded. 

	DATA COLLECTION 
	To understand the question being studied, the following methods were used: 
	(a) demographic survey, (b) semistructured interviews, (c) field notes, and (d) data mining of onboarding documents. Multiple sources of data ensure the rigor and validity of the study. 
	The researcher used these varied data collection methods to draw rich, thick conclusions. These methods are instrumental in promoting strategies for validity and reliability of the research question (Merriam & Tisdell, 2016). 
	Westat (2002) identified surveys as a closed-ended, question-and-response tool that allows the researcher to identify specific attributes of participants. In this study, participants were asked through a survey to provide demographic information including gender, highest academic credential, age, ethnicity, current job title, length of time in their position, and the size of their nursing program. The selection criteria centered on two attributes: that they were in the position of director of nursing progra
	The second data collection method was in-person semistructured interviews with three directors of nursing programs who have been in the position for three years or less. The questions asked during the interviews are located in Appendix C. Qualitative research interviews are used to gather facts that elicit emotion. The interviewer uses active listening and probing to develop a rapport and gain in-depth understanding of the interviewee’s perspective 
	The second data collection method was in-person semistructured interviews with three directors of nursing programs who have been in the position for three years or less. The questions asked during the interviews are located in Appendix C. Qualitative research interviews are used to gather facts that elicit emotion. The interviewer uses active listening and probing to develop a rapport and gain in-depth understanding of the interviewee’s perspective 
	of the topic being investigated (Merriam & Tisdell, 2016; Rossetto, 2014). The advantage to in-person interviewing is that face-to-face contact with the interviewee allows the interviewer to gather both affective and cognitive responses to the questions (Westat, 2002). 

	The third data collection technique in this study was field notes. After the interview was completed, the interviewer reflected on observations from the interview process. Some of these observations included where the interview took place, where the interviewer and participant were situated in the room, whether there were any distractions or interruptions during the interview process, and any other reflections on the interview process (Westat, 2002). 
	The fourth data collection technique was reviewing onboarding documents and other items that were used to acclimate the new director of nursing. Documents used in the onboarding process provided added data, as referred to by the participant. These documents enhanced the understanding of the onboarding process, timeframes, required activities, and other events. Merriam and Tisdell (2016) stated that all types of documents can help the researcher better understand and discover insight into the problem. 
	Sampling and Site Selection 
	The researcher must decide, who, what, where, and how to investigate the proposed study based on its purpose and the problem being addressed: “Purposeful sampling is based on the assumption that the investigator wants to discover, understand, and gain insight and therefore must select a sample from which the most can be learned” (Merriam & Tisdell, 2016, 
	p. 96). Purposeful sampling is used because a specific type of participant, a director of nursing 
	programs, was studied in a specific area, Illinois, at a specific type of learning institution, a community college. 
	Miles and Huberman (1994) identified sampling strategies that can be evaluated by six attributes: 
	1. 
	1. 
	1. 
	The sampling strategy should be relevant to the conceptual framework and the research questions. 

	2. 
	2. 
	The sample should be likely to generate rich information on the type of phenomena which need to be studied. 

	3. 
	3. 
	The sample should enhance the “generalizability” of the findings. 

	4. 
	4. 
	The sample should produce believable descriptions/explanations. 

	5. 
	5. 
	The sample should be strategically ethical. 


	6. The sample plan should be feasible. The sampling strategies in this research support these attributes. There are 48 Illinois community colleges, located in 39 community college districts. Two of the districts consist of multi-campus colleges, while 37 are single campuses. Participant selection came from three newly hired directors of nursing at one of the 37 single campuses. Single campus community 
	colleges have similar nursing programs, which offers more consistency in terms of how the programs are structured and managed. 
	Participants 
	An online survey was sent to the members of the Illinois Community College Deans and Directors Organization via email. The list of these individuals exists in the public domain. The survey asked how long the director of nursing programs had served in that role. In addition, 
	demographic information such as gender, age, educational attainment, and previous positions was gathered. 
	The intent of the survey and related responses is to provide randomness to the selection process. Only those respondents who have been directors of nursing programs for less than three years were eligible for the study. This helps to ensure that the participants have a more current recall of onboarding activities they had completed. The first three respondents who met the criteria were asked to participate in the study. This randomized the sample, which helps prevent bias. Often time-shared knowledge leads 
	Instrumentation and Data Collection 
	Merriam and Tisdell (2016) stated that the qualitative paradigm focuses on words and reflections, whereas data in the quantitative paradigm focus on numbers. Qualitative research thus is centered on word-centered data collection. These words are gathered via interviews, observation, and document review (Creswell, 2008). In addition to the online survey, the researcher used semistructured interviews, field notes, and documents to draw rich, thick conclusions. These methods are instrumental in promoting strat
	Survey 
	The survey, which is included in Appendix A, was used to obtain demographic and other information from participants to contextualize the study. It also provided the means for 
	The survey, which is included in Appendix A, was used to obtain demographic and other information from participants to contextualize the study. It also provided the means for 
	validating qualifications and experiences of the study participants. The survey was administered includes support for survey design and dissemination. SurveyMonkey is widely known as a leading provider of online survey solutions. 
	using SurveyMonkey.com. This web-based tool is commonly used for online surveys as it 


	Semistructured Interviews 
	A key data collection method was in-person semistructured interviews with the three directors of nursing programs who have been in the position for less than three years, as identified in the survey. Qualitative research interviews are used to gather facts that elicit emotion. The interviewer uses active listening and probing to develop a rapport and gain in-depth understanding of the interviewee’s perspective of the topic being investigated (Merriam & Tisdell, 2016; Rossetto, 2014). The advantage to an in-
	Using semistructured questions allowed the researcher to probe, clarify, and gather additional details to better understand participant responses, perspectives, and comments. This aids in understanding and gathering rich data. The interview questions were sent to the participants via email two weeks prior to the scheduled interview. This allowed adequate time for the participants to prepare, reflect, and gather their thoughts before the interview. 
	Field Notes 
	The third data collection technique in this study was field notes. Immediately after the interview was completed, the researcher reflected on observations from the interview process. 
	Some of these observations included where the interview took place, where the interviewer and participant were situated in the room, any distractions or interruptions during the interview process, and any other reflections on the interview process (Phillipi & Lauderdale, 2018). 
	Field notes are particularly important to qualitative research because the researcher is the primary instrument in the data collection process. Because the researcher is an active participant, rather than a passive observer, the researcher must be vigilant not to interject his or her own perspectives and ideas. Field notes were completed immediately after each interview, so the information was fresh and the researcher did not need to rely on memory at a later time. 
	Documents 
	The fourth data collection technique was reviewing onboarding documents. The documents used in the onboarding process provided added data referred to by the participant. These documents provided a deeper understanding of the onboarding process, timeframes, required activities, and other events. Merriam and Tisdell (2016) stated that all types of documents can help the researcher better understand and discover insight into the problem. 
	In addition to onboarding documents, job descriptions and organizational charts provided additional context to the director of nursing position as it was reflected in the community college. The source of these documents varied. Some were gathered from the participants, while others were obtained through the community college’s website or upon request. 
	DATA COLLECTION PILOT 
	To mitigate any problems or issues with the research protocol and to adequately prepare for the semistructured interviews, the researcher conducted a pilot of the data collection methods as part of the study. The contact protocol designed for the study was used. The primary objective of the pilot was to ascertain if the questions were relevant and elicited the type of responses germane to the study. The pilot also allowed the researcher to practice interviewing techniques and to determine if the length of t
	DATA ANALYSIS 
	Creswell (2012) identified six steps for data analysis: (1) preparing and organizing the data for analysis, (2) reading through all data, (3) coding the data for exploration and using the codes to glean understanding and form themes, (4) representing the findings narratively or visually, (5) interpreting data and reflecting on literature findings, and (6) validating the data for accuracy. 
	Data analysis is a simultaneous process and occurs with the first interview (Creswell, 2012; Merriam & Tisdell, 2016). Data must be reviewed after each interaction to further clarify information from another interviewee. If the data are analyzed at the end, questions can arise with no way to obtain the answers. Interpreting data simultaneously can assist with probing questions to further understand the research problem. A deeper understanding of the investigated problem occurs each time the data are read. T
	Data analysis is a simultaneous process and occurs with the first interview (Creswell, 2012; Merriam & Tisdell, 2016). Data must be reviewed after each interaction to further clarify information from another interviewee. If the data are analyzed at the end, questions can arise with no way to obtain the answers. Interpreting data simultaneously can assist with probing questions to further understand the research problem. A deeper understanding of the investigated problem occurs each time the data are read. T
	organization of the data allows the researcher to go back and verify information at a later date (Creswell, 2012). 

	Merriam and Tisdell (2016) discussed the three phases of data management: (a) data preparation, which includes preparing the data for analysis through transcribing and formatting the transcription; (b) data identification, which includes coding the segments of the interviews, field notes, and external documents; and (c) data management. These methods were used in the study. 
	After the interview, the tapes were transcribed for analysis. The transcript captured not only the provided answers but also pauses, laughter, or even the phone ringing (Creswell, 2012). The transcript was sent to the respondent to clarify comments and check for accuracy. Data analysis was done by hand, as was analysis of field notes and external documents. This analysis could have been computerized, but performing this task manually allowed for better understanding of the data by the researcher. A constant
	TRUSTWORTHINESS OF THE STUDY 
	Trustworthiness is an important aspect of all research, with the ultimate goal being to contribute results to the field of study that are believable and trustworthy (Merriam & Tisdell, 2016). Qualitative research must be conducted in such a way that it strengthens the credibility 
	Trustworthiness is an important aspect of all research, with the ultimate goal being to contribute results to the field of study that are believable and trustworthy (Merriam & Tisdell, 2016). Qualitative research must be conducted in such a way that it strengthens the credibility 
	of the findings should they be judged using the criteria developed for and relevant to the qualitative paradigm. Lincoln and Guba (1985) explained that qualitative inquiry is often judged by credibility, transferability, dependability, and confirmability. 

	In this study, credibility was evident via member checks, in that study participants were asked to review their transcribed interviews. Transferability was achieved by providing the rich, thick data so that readers can determine if the findings are relevant to their situations or settings. Dependability affirms that findings are consistent and can be replicated through the documented research design and rationale for the methods used. Finally, confirmability exists to the extent that the findings reflect pa
	Strategies focused on trustworthiness are threaded throughout the research process. Credibility and validation occurred via the rigorous semistructured interviews of the directors of nursing programs, which provided rich, thick data. The participants were asked to check their transcripts for accuracy. Reflective field notes and other documents added data sources. Thus, the data were triangulated via these varied data sources. Transferability is evident within the descriptive data, which allows readers to de
	LIMITATIONS 
	Limitations can compromise or weaken a case study, yet, in the spirit of transparency and authenticity, it is important to acknowledge that they may occur and, perhaps more importantly, mitigate the possibility that they can occur. Case studies are bounded by time and place, which causes limitations that can weaken the study or skew data (Creswell, 1998). A researcher must be aware of this possibility and understand what the limitations may be. In this study, limitations include but are not limited to the f
	Researcher Bias 
	The researcher in this study is a director of nursing at a large suburban community college in Illinois. As such, the possibility of researcher bias is acknowledged. Steps were taken to mitigate bias, which included triangulation of data and a clear, transparent research design. The scope of the case study was small, with only three participants, so the study is limited to the findings from these subjects. 
	Limited Recollection by Respondents 
	The study focused on the recollection of study participants of their onboarding experiences. This limitation is acknowledged and was addressed by limiting the pool of participants to those who served in the director of nursing position for three years or less. Throughout this research process, relevant reflections and thoughts were captured and reviewed. In addition, all steps were carefully documented, which created an audit trail. 
	Small Case Study 
	The study focused on the experiences of three directors of nursing at Illinois community colleges of varying sizes, as defined by student FTE. Although this limitation is acknowledged, understanding their onboarding experiences, what was helpful and what was lacking, will provide insights for similar situations. The ultimate goal is to identify onboarding experiences that mitigated turnover and enhanced job satisfaction. 
	RESEARCHER AS AN INSTRUMENT 
	Unlike quantitative research in which researchers deliberately separate themselves from the research process, qualitative researchers acknowledge their role within the study. Creswell (2004) explained that it is important to understand the concept that the researcher is an instrument in qualitative studies. Therefore, it is important to provide the background of the researcher, which includes a 40-year career in nursing and nursing education. 
	After earning a diploma in nursing from Evanston Hospital School of Nursing in 1980, the researcher went on to earn a Bachelor of Science in Nursing degree from Elmhurst College and a Master of Science in Nursing degree from DePaul University. The researcher served as a clinical nurse specialist for 20 years before assuming roles in nursing education, which included supervising and evaluating clinical experiences. 
	The researcher worked as an adjunct nursing faculty member for nine years at William Rainey Harper College, a community college located in the northwest suburbs of Chicago, in Illinois, and then transitioned to a full-time nursing faculty member. When the director of nursing position became available at the college, the researcher was asked to assume the role and has been serving as the director of nursing programs for the past six years. 
	CHAPTER SUMMARY 
	This qualitative study using case study methodology explored the onboarding practices for newly hired directors of nursing programs at community colleges in Illinois. Purposeful sampling ensured varying sizes of community colleges in Illinois. The participants were identified via a published list of directors of nursing, which is widely distributed in Illinois. Data collection included participant interviews of newly hired directors of nursing programs at community colleges. Documents and field notes added 
	CHAPTER 4: RESULTS AND FINDINGS 
	INTRODUCTION 
	Qualitative research studies often use a case study method, which allows the researcher to serve as the primary instrument of data collection and analysis and to use an inductive investigative strategy (Merriam & Tisdell, 2016). The research thus provides insight into the research question from the perspective of the interviewee. The researcher explores the insights of the interviewee by using questioning, documents, and field notes to provide insight into the questions. 
	The purpose of this study is to explore the onboarding practices for the director of nursing program position at Illinois community colleges. Guided questioning was used to identify the transition of a nurse to the director of a program and how onboarding was done at these schools. Finally, a suggested onboarding process for future directors is offered as a result of the research findings. 
	RESEARCH QUESTIONS 
	This study addressed the following research questions: 
	1. 
	1. 
	1. 
	What type of onboarding programs and experiences are commonly used when new directors of nursing enter the institution? 

	2. 
	2. 
	How was the onboarding process implemented? 

	3. 
	3. 
	How and in what ways is the onboarding program evaluated for effectiveness? 


	PARTICIPANT CONTACT PROTOCOL 
	The study participants were selected from members of the Illinois Community College Deans and Directors group. These participants were identified from an online survey via The three participants were chosen based on the following criteria: 
	SurveyMonkey.com sent to deans and directors. 

	1. 
	1. 
	1. 
	The participant was currently the director of the nursing program at the community college. 

	2. 
	2. 
	The participant was in that role for three years or less. 


	3. The participant’s role could be considered either an administrator position or faculty member who serves as the director of nursing programs. An email list was obtained from the Illinois Deans and Directors group. This list contained 35 emails of current members in the group. For consistency and credibility, the survey was sent to all 35 individuals on the list; the first three members who met the criteria and agreed to be interviewed were asked to participate in the study. Thus, the first three responde
	The form ensured that the participants were aware of and agreed to the parameters of the study. 
	To maintain confidentiality, special designations were used throughout the analysis for the respondents and related documentation. Table 1 displays these designations. 
	Table 1: Participant Designations 
	CARNEGIE CLASSIFICATION SIZE 
	CARNEGIE CLASSIFICATION SIZE 
	CARNEGIE CLASSIFICATION SIZE 
	LOCATION/TYPE 
	PARTICIPANT DESCRIPTOR 
	DOCUMENT DESCRIPTOR 
	FIELD NOTE DESCRIPTOR 

	Small 
	Small 
	Rural 
	S 
	SD 
	SFN 

	Medium 
	Medium 
	Rural 
	M 
	MD 
	MFN 

	Large 
	Large 
	Suburban 
	L 
	LD 
	LFN 


	The timeline for the interviews was as follows: 
	• M: June 12, 2018 • L: June 15, 2018 • S: June 28, 2018 
	BACKGROUND OF DIRECTORS OF NURSING IN ILLINOIS COMMUNITY COLLEGES 
	The two questions on the pre-interview online survey that identified appropriate candidates for the interview were: 
	1. 
	1. 
	1. 
	What is your current position? — to confirm the person was the director of the community college nursing program. 

	2. 
	2. 
	How long have you been in the position? — to verify that the participant was in that position less than 3 years. 


	The three-year time threshold was used so that interviewees were relatively new to their role and could thus recall their onboarding experience. Other questions pertaining to 
	The three-year time threshold was used so that interviewees were relatively new to their role and could thus recall their onboarding experience. Other questions pertaining to 
	gender, age, school, ethnicity, education, and size of the nursing program were asked in the online survey. 

	Background of the Participants 
	Participant demographics were obtained from the online survey. These included gender, age bracket, ethnicity, education, title, role, and time in position. Table 2 summarizes the information gathered from the participants via the survey. 
	Table 2: Participant Demographic Data 
	INSTITUTION CARNEGIE CLASSIFICATION 
	INSTITUTION CARNEGIE CLASSIFICATION 
	INSTITUTION CARNEGIE CLASSIFICATION 
	GENDER 
	AGE 
	ETHNICITY 
	EDUCATION 
	TITLE 
	ROLE 
	TIME IN POSITION 
	SIZE OF PROGRAM 

	Small 
	Small 
	Female 
	Under 40 
	White non-Hispanic 
	Doctorate 
	Administrative Chair – Health Sciences 
	Faculty/ Administrator 
	1 yr 10 mos 
	Approx. 80 students 

	Medium 
	Medium 
	Female 
	Under 40 
	White non-Hispanic 
	MSN 
	Director of Nursing 
	Faculty/ Administrator 
	2 yrs 10 mos 
	Approx. 80 students 

	Large 
	Large 
	Female 
	50-54 
	White non-Hispanic 
	MSN 
	Director of Nursing 
	FT Administrator 
	10 mos 
	200+ students 


	Participants were from various areas in Illinois. This allowed for the exploration of similarities and differences that occur throughout Illinois in obtaining data regarding onboarding practices. All institutions are in Illinois. The large college is in suburban Chicago, the medium college is in northern Illinois, and the small college is in the western part of the state along the Mississippi River. Interestingly, the three participants represented one of three differently sized community colleges, as defin
	Participants were from various areas in Illinois. This allowed for the exploration of similarities and differences that occur throughout Illinois in obtaining data regarding onboarding practices. All institutions are in Illinois. The large college is in suburban Chicago, the medium college is in northern Illinois, and the small college is in the western part of the state along the Mississippi River. Interestingly, the three participants represented one of three differently sized community colleges, as defin
	community colleges in one of three size categories based on non-duplicated full-time student equivalency (FTE) fall term enrollment. The three size classifications are: (a) small institutions defined as having 1,999 FTE or less, (b) medium institutions defined as those having between 2,000 and 4,999 FTE, and (c) large institutions defined as those having at least 5,000 annual FTE. This size distinction was helpful to determine if there was a difference in the type of onboarding that was conducted in relatio

	OTHER SOURCES OF DATA 
	Triangulation of data is important to strengthen the trustworthiness and validity of the study. Through interpreting various documents and correlating that information with the interview questions, patterns can be identified to support or discount findings. Documents collected were used to support findings. Field notes provided direct observations that were recorded after the interviews. The field notes provided insight and reflections of the participants’ college campus and office. They allowed the intervi
	Table 3: Documents Gathered 
	DOCUMENT TYPE 
	DOCUMENT TYPE 
	DOCUMENT TYPE 
	SD 
	MD 
	LD 

	Organizational Chart 
	Organizational Chart 
	No 
	Yes 
	Yes 

	Job Description 
	Job Description 
	No 
	Yes 
	Yes 

	Resume 
	Resume 
	Yes 
	Yes 
	Yes 

	Onboarding Materials 
	Onboarding Materials 
	No 
	No 
	No 

	Field Notes 
	Field Notes 
	Yes 
	Yes 
	Yes 


	The literature regarding onboarding and socialization to a job role revealed that this process is largely dependent on understanding the role and expectations; a basic document that accomplishes this is the job description. Without a job description, it is difficult for the program director to understand the responsibilities of the role. This confusion can lead to job dissatisfaction and ultimately cause turnover in a role that is already identified as a high-turnover position. Participant S did not have a 
	Table 4: Data Obtained from Interview and/or Organizational Chart 
	INTERVIEWEE 
	INTERVIEWEE 
	INTERVIEWEE 
	REPORT TO 
	ADDITIONAL PROGRAM SUPPORT 

	S 
	S 
	Vice President 
	None 

	M 
	M 
	Associate Vice President 
	None 

	TR
	Career Education 

	L 
	L 
	Dean 
	Department Chair and 

	TR
	Program Coordinator 


	None of the participants in the study were given any onboarding materials. This validates the information provided in the interviews, in which all participants indicated that there was no formal onboarding process when they assumed the role of director of nursing programs. 
	The participant from the large college (L) was provided two support faculty who both receive up to nine hours of release time from teaching to assist with program responsibilities. One is considered the program coordinator; that person assists with curriculum. The second individual is the department chair; that person arranges student clinical placements and handles student problems. Thus, L focuses on overseeing the program, completing state paperwork, dealing with accreditation, obtaining new clinical sit
	FRAMEWORK FOR ANALYZING DATA 
	This section provides information on how the data were managed, analyzed, and coded. Marshall and Rossman (1999) described this step as bringing meaning, order, and structure to collected data that can often be messy, time-consuming, and fascinating. In essence, data need to be managed to bring order to the pieces of information obtained. Common practices in data management were used, which include transcribing recorded interviews, member checking, and gathering documents for useful and retrievable use (Coo
	Themes Used to Analyze Data 
	The theoretical model used to analyze the data was the contingency model of organizational socialization by Feldman, which included three components: anticipatory socialization before the newcomer joins the organization; encounter or first experiences in the organization; and change and acquisition, when the newcomer becomes an insider, fully integrated into the role. These components were then correlated to the literature relating to director of nursing turnover. 
	Anticipatory Phase 
	The initial phase of the model is anticipatory phase, when the new director of nursing is transitioning into the new role. In this phase, a job description often provides role clarity. When the participants were asked if their current job description reflected their duties, the following data were provided: 
	• 
	• 
	• 
	L Yes (job description given) 

	• 
	• 
	M Yes (job description given) 

	• 
	• 
	S No (job description did not exist) 


	Participant S stated further, “I asked for a job description because my formal role at the college is full-time faculty member. What I do that goes along with the director of nursing, my official title is Administrative Chair of Health Sciences.” 
	Transitioning into a new role is also a hallmark of the anticipatory phase. When these participants were asked about how they obtained the role of nursing director, they offered the following statements, as provided in Table 5. 
	Table 5: How the Nursing Director Role Was Obtained 
	PARTICIPANT 
	PARTICIPANT 
	PARTICIPANT 
	RESPONSE 

	L 
	L 
	“I began as full-time faculty here 10 years ago, then program coordinator, then department chair, and then I was interim for one semester before I took the director role full-time.” 

	M 
	M 
	“Another faculty member was filling in as interim director for 2 years. So, it was a tough position to fill. Do you think I can do this role?” 

	S 
	S 
	“I was approached by the college’s leadership to not only come back to the college but take over leadership of the nursing program; this was after I resigned in December 2015 from a faculty position. “ 


	These statements affirm that there are varying ways of transitioning into the role of nursing director. The one constant was that the participants all had previous experience at their colleges in the nursing program. 
	Encounter Phase 
	This second phase in Feldman’s Contingency Model of Socialization includes onboarding and assisting the director to assimilate to the culture of the college. Participants were asked how their roles are defined in the institution. The information presented in Table 6 was given. 
	Table 6: How Role Is Defined in the Institution 
	PARTICIPANT 
	PARTICIPANT 
	PARTICIPANT 
	RESPONSE 

	L 
	L 
	“. . . full-time administrator.” 

	M 
	M 
	“. . . my job description says I have to teach 6-12 credit hours each academic year. But this hasn’t always happened. . . . There’s just not enough classes . . . faculty going to cover those.” 

	S 
	S 
	“. . . hybrid position so 9 hours of release (time) and 6 hours for faculty duty.” 


	Thus, institution size appears to influence how the role is defined. The participant from the large community college is clearly a full-time director of the program, whereas the participant from the small institution is in a hybrid faculty/director role. The participant from the medium-sized institution offered an interesting answer in that, according to her job description, she is expected to teach, yet she has not done so since there are adequate faculty to cover classes. Thus, the job description appears
	Table 7: How Was the Transition? 
	PARTICIPANT 
	PARTICIPANT 
	PARTICIPANT 
	RESPONSE 

	L 
	L 
	“The director left so I was interim director for one semester then became the director in August.” “. . . fly by the seat of my pants.” 

	M 
	M 
	“. . . the transition was kind of on the fly.” 

	S 
	S 
	“Learning the new position was sink or swim.” “Factors that supported transition to the role . . . I have internal drive and internal motivation. I wasn’t going to screw up.” “Having people believe in me.” 


	This phase is also defined in the literature as transition into practice. During this phase, it can be through orientation or onboarding, which can be accomplished via a formal, informal, or hybrid method. The question asked in the semistructured interview explored orientation or onboarding at various levels in the organization, including general onboarding, onboarding of faculty, onboarding specifically for the director of nursing, and whether onboarding was a formal or informal process. 
	General onboarding. A common practice during the encounter phase is onboarding. The onboarding process can assist the individual in becoming familiar with role, job tasks, group dynamics, and identifying internal conflicts to come to resolution. The participants were asked what type of onboarding was completed as they assumed their new roles as nursing directors (Table 8). 
	Table 8: Type of Onboarding Completed as the Director of Nursing 
	PARTICIPANT 
	PARTICIPANT 
	PARTICIPANT 
	RESPONSE 

	L 
	L 
	“I really didn’t have onboarding.” I don’t know if they felt because I have been here so long that I didn’t need to.” “Onboarding was formal as faculty member, informal to Director role. “I really didn’t have official onboarding. None. ” 

	M 
	M 
	“… none for the Director role but formal onboarding for faculty role. ….formal process through HR when I became a full-time faculty. …administration HR onboarding really you learn more about policies. Specifically, for the administrator, it was the passport.” The administrator passport….so I literally get this piece of paper and go around the college to meet with them.” 

	S 
	S 
	“…here’s your office. None. Learning new position was sink or swim, I kind of got thrown into the water and we’ll see what happens.” 


	Interestingly, the respondents offered information pertaining to faculty onboarding, which is reflected in Table 9. Table 9: How Was Faculty Onboarding Completed? 
	PARTICIPANT 
	PARTICIPANT 
	PARTICIPANT 
	RESPONSE 

	L 
	L 
	“Formal onboarding as full-time faculty.” 

	M 
	M 
	“Formal onboarding for full-time faculty.” 

	S 
	S 
	“Formal process as far as HR onboarding and as a faculty member.” “I 

	TR
	did not have formal onboarding or even informal (director of nursing).” 


	There appears to be a more robust onboarding process for faculty. Although the participants in the study previously served in faculty roles, the role of the director of nursing is different and should have prompted an onboarding experience. 
	When asked to describe the overall onboarding process at their community colleges and whether it was formal or informal, participants answered with the responses presented in Table 10. 
	Table 10: Overall Onboarding at the College 
	Table 10: Overall Onboarding at the College 
	Table 10: Overall Onboarding at the College 

	PARTICIPANT 
	PARTICIPANT 
	RESPONSE 

	L 
	L 
	“Informal.” 

	M 
	M 
	“I would say it is more formal.” 

	S 
	S 
	“I did not have formal onboarding at all. Apparently, I didn’t have 

	TR
	much informal either . . .” 


	Responses were mixed. Perhaps the distinction between formal and informal was not commonly understood by the participants. Likewise, when asked what type of onboarding would be most useful, the responses in Table 11 were given. 
	Table 11: Type of Onboarding That Is Most Useful 
	Table 11: Type of Onboarding That Is Most Useful 
	Table 11: Type of Onboarding That Is Most Useful 

	PARTICIPANT 
	PARTICIPANT 
	RESPONSE 

	L 
	L 
	“I would like it formalized so I don’t feel like I am pushing myself on 

	TR
	people.” 

	M 
	M 
	“. . . formal.” 

	S 
	S 
	“. . . informal aspects of onboarding” 


	Again, responses were mixed. Interestingly, the only respondent who thought informal onboarding is most beneficial is also serving in a faculty role. Participants were also asked about general institutional support; specifically, they were asked how this type of support is provided. The responses are presented in Table 12. 
	Table 12: Institutional Support 
	Table 12: Institutional Support 
	Table 12: Institutional Support 

	PARTICIPANT 
	PARTICIPANT 
	RESPONSE 

	L 
	L 
	“the dean. . . she has knowledge on how the college works. She does not help me with the nursing stuff.” 

	M 
	M 
	“. . . from my own division. From my supervisor . . . the executive dean.” 

	S 
	S 
	“I actually get it from the vice president. I get a great amount of support from the top levels of the college.” “. . . Board of Trustees . . . a consortium provides some leadership development . . . and meetings with identified institutional support personnel.” 


	Superiors were cited as offering support. The participant from the small institution received that support from a vice-presidential level. This led to a question regarding meetings, and whom they met with to gain insights and how often (Table 13). Table 13: Meetings 
	PARTICIPANT 
	PARTICIPANT 
	PARTICIPANT 
	RESPONSE 

	L 
	L 
	“. . . the executive dean weekly and associate VP twice a month . . . attend Administrative Council that talks about strategic priorities.” 

	M 
	M 
	“VP and other administrators . . . she definitely has an open door policy. I just wanted to feel (faculty) supported before I did it. . . .” 

	S 
	S 
	“. . . weekly meetings with VP of instruction.” 


	All participants met with others in the organization, although the timing and levels of the individuals they met with varied. The specific details of those meetings and what was discussed were not included in the interviews. 
	Participants were asked about information about onboarding for the role of director of nursing through the Illinois Community College Deans and Directors group. They were asked if and how they relied on this group (Table 14). 
	Table 14: Onboarding via the Illinois Community College Deans and Directors Group 
	Table 14: Onboarding via the Illinois Community College Deans and Directors Group 
	Table 14: Onboarding via the Illinois Community College Deans and Directors Group 

	PARTICIPANT 
	PARTICIPANT 
	RESPONSE 

	L 
	L 
	“. . . could ask question.” 

	M 
	M 
	“. . . made me feel like I wasn’t alone . . . the problems I was having, and the other directors were having them . . . dealing with people that are in similar roles over a nursing program was definitely more beneficial to me.” 

	S 
	S 
	“. . . knew what I was going through. The majority of my onboarding came from the deans’ and directors’ meetings.” 


	The new directors found value and assistance in an informal capacity from this group. They felt that the members could relate to their issues and situations because they serve in the same roles. 
	Finally, in terms of onboarding, the participants were asked what an ideal onboarding experience would look like. The suggestions displayed in Table 15 were offered. 
	Table 15: Ideal Onboarding Experiences 
	Table 15: Ideal Onboarding Experiences 
	Table 15: Ideal Onboarding Experiences 

	PARTICIPANT 
	PARTICIPANT 
	RESPONSE 

	L 
	L 
	“Mentoring program to answer questions, assist with answering management things like dealing with faculty and student issues. Course modules on how to complete grants for equipment. Resources available from the state, like how to do reports.” 

	M 
	M 
	“I would like a director in the role to orient and train me.” 

	S 
	S 
	“A mentoring program or more formal introduction. A clear list of expectations . . . a job description . . . a mentoring program.” 


	The interviews then transitioned to topics other than onboarding. Specifically, study participants were asked what barriers they encountered when they transitioned into their new role. Their responses are presented in Table 16. 
	Table 16: Barriers During the Transition 
	Table 16: Barriers During the Transition 
	Table 16: Barriers During the Transition 

	PARTICIPANT 
	PARTICIPANT 
	RESPONSE 

	L 
	L 
	“. . . understanding what I can and can’t do without permission. It is stressful. Nursing is so unpredictable, and things happen all the time.” 

	M 
	M 
	“Fear, what am I getting myself into. I battled with myself, could I ever go back to practicing nursing? I think age . . . people would judge me and maybe not listen to me.” 


	PARTICIPANT 
	PARTICIPANT 
	PARTICIPANT 
	RESPONSE 

	S 
	S 
	“Tension between the previous director of program, who returned to faculty position and then retired. Speaking of college . . . nobody truly understands what we do in these roles. Nobody knew my job, I didn’t know my job. If you are not a little scared, you are not paying attention.” 


	The barriers mentioned above may have been mitigated with a formal onboarding process. Understanding the role and what was expected is a key element to onboarding, and these individuals did not have this experience. 
	Often, new nursing directors make mistakes, as do others new to their roles. The participants were asked about mistakes they made. Their reflections are seen in Table 17. Table 17: Making Mistakes 
	PARTICIPANT 
	PARTICIPANT 
	PARTICIPANT 
	RESPONSE 

	L 
	L 
	“I do make mistakes because I didn’t have that onboarding. I think the hardest thing right now is what I can do and what I can’t do without permission. You can make big mistakes that have big impacts on many people.” 

	M 
	M 
	“You make mistakes, learn from them, and move forward.” 

	S 
	S 
	“Oh, I dropped the ball because I didn’t know it was in the air.” 


	All admitted to making mistakes. However, there was a feeling that one learns from them and moves forward. It would be interesting to note if mistakes could have been mitigated with a formal onboarding process. 
	Like onboarding, mentoring is a key activity in the encounter phase. The participants responded to questions about mentoring and whether they experienced it and valued it. Their comments are in Table 18. 
	Unlike onboarding, mentoring was a specific activity that the newly appointed nursing directors had experienced. Interestingly, it was informal mentoring, by either calling on other nursing directors in the state group or adopting others within the organization. Table 18: Mentoring Experiences 
	PARTICIPANT 
	PARTICIPANT 
	PARTICIPANT 
	RESPONSE 

	L 
	L 
	“I call . . . members of Deans and Directors group mentors . . . I call on them when I have questions. My mentor would be great if I had questions, sometimes I go to the dean. A mentor who is in a similar position and has some kind of educational component that would explain some of the specifics of the role as it applies to nursing programs in Illinois. I would like it formalized so I would not feel like I am pushing myself on people.” 

	M 
	M 
	“I had informal mentors . . . mentors who were in like programs, geographically close, and would answer questions.” 

	S 
	S 
	“Informal. I do have nursing education administrator mentors both at the consortium and throughout the state through the Deans and Directors. I also consider my vice president as a mentor. I adopted her as a mentor.” 


	Change and Acquisition 
	The final phase in Feldman’s contingency model for socialization is the change and acquisition phase, in which the person assimilates to the role and culture of the organization. During this phase, competing role demands are resolved, critical tasks mastered, and group norms and values are internalized. During this phase, the new employee becomes comfortable in the role. It is at this time that succession planning should occur. 
	In this light, participants were asked to describe how they became comfortable in their new role as nursing director and how long it took. Responses are as follows in Table 19. 
	Confidence builds slowly in this position, taking several years. It would be interesting to see if formal onboarding or mentoring programs would alleviate angst and assist the nursing directors in becoming more comfortable in their roles in a shorter period of time. Table 19: Comfort in the Role of Nursing Administrator 
	PARTICIPANT 
	PARTICIPANT 
	PARTICIPANT 
	RESPONSE 

	L 
	L 
	“I still am not comfortable . . . I think it will take years.” 

	M 
	M 
	“. . . had to give up practicing bedside nursing because, of course, the hours were much more. Every little mistake has made me feel more comfortable in my role and more confident. For someone to feel comfortable in the job, I would say it takes three years. . . . I like my job.” 

	S 
	S 
	“I am still working on it. I’ve been in a very reactionary position the first year. This year I have been more proactive and started building things. You get comfortable and then something rocks the boat. I don’t know if I will ever be comfortable at it, but they haven’t fired me yet. There were four specific days where I loved my job and those were at the state deans’ and directors’ meeting where everybody knew what was going on . . . but, I like my job, I really do.” 


	Finally, it has been identified that Illinois community colleges have a 33% turnover in the administration of Illinois state-approved programs. ACEN programs have a 34.5% turnover. The participants were thus asked about what type of succession planning brought them to their positions. The responses in Table 20 were given. Table 20: Succession Planning 
	PARTICIPANT 
	PARTICIPANT 
	PARTICIPANT 
	RESPONSE 

	L 
	L 
	“I began as full-time faculty here 10 years ago, then program coordinator, then department chair, and then I was interim for one semester before I took the director role full-time. . . . this was not planned.” 

	M 
	M 
	“Another faculty member was filling in as interim director for 2 years. So it was a tough position to fill . . . I was asked to take the role.” 

	PARTICIPANT 
	PARTICIPANT 
	RESPONSE 

	S 
	S 
	“I was approached by the college’s leadership to not only come back to the college but take over leadership of the nursing program . . . this was after I resigned in December 2015 from a faculty position . . . I don’t think that was planned.” 


	These statements indicate that there is a need to address director of nursing programs positions turnover. This can be done best through intentional and structural succession planning. 
	CHAPTER SUMMARY 
	Qualitative research produces large volumes of data that are complex. This makes transparency difficult. This chapter displayed and articulated the data in a clear and transparent manner so that sense could be derived. These data also confirm transparency and credibility and ensure transparency. This provides context for data analysis, which will be discussed in Chapter 5. 
	CHAPTER 5: DATA ANALYSIS AND CONCLUSIONS 
	INTRODUCTION 
	As stated throughout this document, this research explored how newly hired directors of nursing programs are onboarded at Illinois community colleges. This qualitative study identified three directors of nursing who had been in the role for less than three years. Participants for this study were directors of nursing who administered state-approved programs at three community colleges of different sizes. 
	This research identified three overarching themes: (a) a need for standardization of the onboarding process for the unique and important position of director of nursing in Illinois community colleges, (b) identification of factors that will aid transition into the role, and (c) a need for both formal and informal mentors as a means to organizationally socialize the new nursing director. This chapter will unveil these themes via data collected related to the research questions. Interpretation of the data inc
	RESEARCH QUESTIONS 
	There were three research questions that guided this study: 
	1. 
	1. 
	1. 
	What type of onboarding programs and experiences are commonly used when new directors of nursing enter the institution? 

	2. 
	2. 
	How was the onboarding process implemented? 

	3. 
	3. 
	How and in what ways is the onboarding program evaluated for effectiveness? 


	The demographic makeup of the study participants is white, non-Hispanic females, two of which are under the age of 40. The current nursing workforce for nursing program faculty is 73% non-Hispanic/white and 94% female. The largest group of faculty is between the ages of 41 and 50 years old (Illinois Nursing Workforce Center, 2017). The director of the large institution in this study is solely in an administrator role, whereas the directors of the small and medium institutions are in faculty/administrator po
	Each research question will be addressed. Conclusions will be offered as to what was learned through this qualitative process. 
	Research Question 1 
	What type of onboarding and experiences are commonly used when new directors of nursing enter the institution? 
	According to Feldman in the contingency model of socialization, phase one, the anticipatory socialization phase, is what occurs prior to or just starting in the new role. In this study, assuming the role of director of nursing was not a planned change for the participants; all were previous faculty at the community college where they were working. A job description is an internal document that provides the scope, duties, and responsibilities and provides the director of nursing with an introduction to the j
	According to Emory et al. (2017), the nursing program director role is complex and different than the role of nursing faculty. Therefore, training and mentoring is essential for this position. Yet, formal onboarding experiences did not exist when the participants assumed the 
	According to Emory et al. (2017), the nursing program director role is complex and different than the role of nursing faculty. Therefore, training and mentoring is essential for this position. Yet, formal onboarding experiences did not exist when the participants assumed the 
	role of director of nursing. However, it was interesting to note that these new directors were former faculty. In that role, they had extensive onboarding. When the role changed to director of nursing programs, this onboarding was minimal or nonexistent. When onboarding occurred, it was an informal process. 

	Onboarding is a term familiar to the participants in the study. The human resources department did the initial onboarding or orientation to the college when these individuals were newly hired. This process included completing forms for employment. All participants started at their colleges as full-time faculty members. Onboarding for full-time faculty included an extensive orientation, which included mentoring by another full-time faculty member. Interestingly, no formal onboarding was done when these indiv
	When onboarding did occur, it was an informal process. The new directors identified the process as “sink or swim” or “flying by the seat of their pants.” This led to frustration in adjusting to the role with fear of mistakes and consequences for making those mistakes. The new directors of nursing took this approach in stride, stating, “I wouldn’t let myself fail.” Informal onboarding is counterintuitive, since training and mentoring in a new role is essential for the person to become acclimated to the role 
	In the large institution, which had more than 200 students in the nursing program, the director had assistance with program administration by having both a program coordinator and a program academic chair. Both of these positions had job descriptions to decrease role 
	In the large institution, which had more than 200 students in the nursing program, the director had assistance with program administration by having both a program coordinator and a program academic chair. Both of these positions had job descriptions to decrease role 
	ambiguity. Both of these roles have faculty teaching responsibilities with release time, leaving the director as a full-time administrator without teaching duties. The participant from the medium-sized institution had faculty responsibilities written into the job description but did not perform them. The only participant with teaching responsibilities was from the small school. 

	Research Question 2 
	How was the onboarding process implemented? 
	Phase two of the Feldman contingency model is the encounter phase. The onboarding process can assist the new director in becoming familiar with role, job tasks, group dynamics, and identifying internal conflicts and how to resolve them. In this phase, the director learns aspects specific to the role and needs assistance in understanding this complex role. Many other aspects of the role are identified, which are different from a faculty role. Some of these tasks are completing state paperwork, maintaining pr
	All the new directors of nursing programs in this study stated they did not go through an official onboarding process. The onboarding process was done with a combination of meetings with a superior or other administrator. Those meetings occurred regularly, from daily to twice a month. The administrators who were superiors to the nursing directors were not nurses and could not assist with the complexities of understanding nursing program requirements like 
	All the new directors of nursing programs in this study stated they did not go through an official onboarding process. The onboarding process was done with a combination of meetings with a superior or other administrator. Those meetings occurred regularly, from daily to twice a month. The administrators who were superiors to the nursing directors were not nurses and could not assist with the complexities of understanding nursing program requirements like 
	completing state and accreditation reports. They also lacked an understanding of clinical requirements. 

	The Illinois Deans and Directors group was identified as an informal mentoring group. New directors stated they could contact a member from the group to get nursing program questions answered. This group meets quarterly and the directors stated that the members of this group understand the job expectations of the role. 
	Barriers to role transition included uncertainty as to what can be done without asking permission. Participants mentioned that it was stressful not understanding this nuance. Tension was also noted between the new director and other administrators. 
	Research Question 3 
	How and in what ways is the onboarding process evaluated for effectiveness? 
	None of the participants could provide actual documents that showed either the college orientation process or an onboarding process. This led to the statements that the onboarding for the director of nursing position was an informal process. 
	The onboarding process was evaluated in terms of how comfortable the director of nursing felt about administering the program. This is the third phase of Feldman’s contingency model for socialization, the change and acquisition phase. During this phase, the person feels competent in the role and critical issues are resolved. At this time, the new directors of nursing stated they enjoyed their positions, but it took them years to feel comfortable in the role. Field notes revealed that the longer the director
	RECOMMENDATIONS 
	The following recommendations are being made based on the study findings and conclusions. 
	1. Formal onboarding is needed for newly appointed directors of nursing. This onboarding process should be formalized and systematized so that it is embedded within the fabric of the institution. Informal processes provide the possibility that individuals may or may not be properly onboarded. Optimally, the onboarding should be conducted by someone who is knowledgeable of college processes and procedures. Ideally, someone who is also familiar with nursing program administration would do the onboarding. The 
	To address the identification of a formal onboarding process, a template should be created. The template should include both internal and external resources. The internal resources should also be available to an upper-level administrator who can assist the new program director in understanding the culture, politics, and processes of the community 
	To address the identification of a formal onboarding process, a template should be created. The template should include both internal and external resources. The internal resources should also be available to an upper-level administrator who can assist the new program director in understanding the culture, politics, and processes of the community 
	college. The external resources should be available on the Illinois Center for Nursing website and patterned after the Kansas Board of Nursing website, which provides information regarding the specifics of the nursing program as well as a toolkit (Kansas Nursing Board, n.d.). This information should be available to all Illinois nursing program directors. 

	2. A mentoring process is needed for new directors of nursing. Like onboarding, mentoring is a critical component that assists new employees in feeling comfortable in their positions. Similar to the first recommendation, mentors who are familiar with the organization’s policies and procedures should be identified. Someone who is also familiar with nursing program administration would be ideal. Again, the ranks of retired nursing directors from the same institution would be a good place to find individuals w
	The Illinois Community College Deans and Directors group should be used to identify seasoned program directors to become volunteer mentors for new program directors. These mentors should have experience in areas common to the new director’s program, like program size, location of program, or curricular design. The term of this assignment should be a minimum of one academic year. The Illinois Board of Nursing should notify the president of the Deans and Directors group when a change in nursing program commun
	The Illinois Community College Deans and Directors group should be used to identify seasoned program directors to become volunteer mentors for new program directors. These mentors should have experience in areas common to the new director’s program, like program size, location of program, or curricular design. The term of this assignment should be a minimum of one academic year. The Illinois Board of Nursing should notify the president of the Deans and Directors group when a change in nursing program commun
	Deans and Directors meeting. Information about the Deans and Directors group should be available on the Illinois Center for Nursing Workforce webpage. A brochure should also be developed with the mission of the Deans and Directors group and the benefits of belonging to this unique group. This brochure would provide valuable information on how to engage with this group. 

	3. Succession planning is needed to ensure there is a cadre of individuals qualified and willing to take on the role of director of nursing programs at community colleges. The turnover in the nursing director’s position is well documented. Community colleges need to begin building a cadre of nursing leaders who are ready to take on that role. A nursing program strategic plan should be developed for every program, and it should include succession planning for this important position. 
	To begin succession planning, seasoned community college nursing program directors should collaborate with deans and directors of university nursing programs to identify key leadership traits that would be beneficial in identifying the next program directors. Strategies should be developed to provide progressive leadership opportunities to identified potential leaders to equip them to administer a nursing program. 
	IMPLICATIONS FOR FURTHER STUDY 
	This study highlighted the need for formalized systems to onboard and mentor new directors of nursing. It also stressed the need for succession planning to ensure seamless movement of new directors into the position. 
	Further study is needed to determine if formal or informal onboarding would be most feasible. The recommendations in this research stress formal processes to ensure the 
	Further study is needed to determine if formal or informal onboarding would be most feasible. The recommendations in this research stress formal processes to ensure the 
	onboarding does indeed take place. However, informal systems may prove more beneficial for this position. A future study could test this theory. 

	Likewise, further study is needed to determine the optimal mentoring system for new directors of nursing. Formal systems ensure integration within organizational processes. However, informal mentoring may prove more effective. 
	Finally, identifying how Illinois universities or other states’ universities onboard new nursing program directors would be helpful to the community college sector. Strategies used by Illinois universities and those in other states would inform strategies and practices needed for community college nursing leadership program development in Illinois. 
	CHAPTER SUMMARY 
	Effective onboarding practices for directors of nursing programs have not been documented in the literature. Yet, it is imperative to identify ways to effectively onboard these critical positions as a means of increasing job satisfaction and decreasing turnover. The turnover of nursing program directors is well documented. In addition, community colleges are in the spotlight to help educate and train more nurses to alleviate the nursing shortage. The nursing director is a key position in ensuring these prog
	Interestingly, the decision to become a director of nursing programs was not a planned career move, as was also documented in the literature. This makes onboarding all the more critical. The new directors interviewed for this study had an advantage when assuming their 
	Interestingly, the decision to become a director of nursing programs was not a planned career move, as was also documented in the literature. This makes onboarding all the more critical. The new directors interviewed for this study had an advantage when assuming their 
	new role because they had previously served as faculty in their institutions. This previous role allowed them to understand the college’s processes. However, it may have also prevented a formal onboarding process from occurring because their direct supervisors felt the transition would be seamless. Clearly, leading a program can be quite different from teaching in one, and this needs to be acknowledged and addressed. 

	It was common for these new nursing directors to engage in informal mentoring, which was handled by higher-level administrators at the institution. Yet, these administrators did not fully understand the complexity of the role of director of nursing programs. Much of this understanding occurred gradually and, in some cases, incidentally rather than intentionally. 
	The Illinois Deans and Directors of Community College Nursing Program group was identified as a key group that could provide answers related to the administration of a nursing program to new directors. Group members were easily reached by phone or could answer questions at regular quarterly meetings. The participants suggested that this group could be used to establish a formal mentoring program for new directors. Although this group is supportive of new directors, formalizing the mentoring program would be
	When the new directors began their positions, they made mistakes, but they felt they learned from those mistakes. This showed resiliency and their investment in and commitment to learning and understanding the role. Again, the newly hired nursing directors turned to the Illinois Deans and Directors of Community College Nursing Program group for assistance when they made mistakes. 
	Results of this study indicate that formal onboarding programs are not available for newly hired directors of nursing at community colleges in Illinois. However, the state is fortunate to have a group that informally supports these individuals. This may not be the case across the country. Thus, it is imperative that a formal, structured onboarding program, which includes formal mentoring, be developed for new directors of nursing programs in Illinois community colleges and across the nation. Feldman’s semin
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	APPENDIX A: DEMOGRAPHIC SURVEY 
	Demographic Survey 
	(Note: conducted online via SurveyMonkey) 
	Instructions: Before completing this online survey, please review the Participant Consent form (attached to the email). Your completion of this survey indicates your agreement with the conditions of the study as described in that Consent form and your willingness to participate. 
	Date: ___________________ Participant Name: _________________________________ 
	Please complete demographic questionnaire below for this dissertation research. 
	1. Gender: 
	Male 
	Male 
	Female 

	2. Age Group: 
	under 40 years 40 – 44 years 45 – 49 years 50 – 54 years 55 – 59 years 60 – 64 years 65 years or older 
	3. Ethnicity: 
	Asian or Pacific Islander American Indian or Alaskan Black, non-Hispanic Hispanic White, non-Hispanic 
	4. Education: 
	Doctorate (Ph.D., Ed.D., DNP., etc.) Master of Nursing Education Master of Nursing Administration Other 
	5. Current Position 
	Institution: _____________________________________________ Job Title: _____________________________________________ City/State: _____________________________________________ How long have you been in this position:  From (month/year)_______ To (month/year) _______ 
	6. Previous Position 
	Institution: _____________________________________________ Job Title: _____________________________________________ City/State: _____________________________________________ How long were you been in this position:  From (month/year)_______ To (month/year) _______ 
	7. Are you considered 
	Full-time Administrator 
	Figure

	Administrator with Faculty duties 
	Thank you for taking time from your busy schedule to complete this questionnaire. Your careful responses will provide substantive depth and clarity to this study and will aid in providing necessary context. 
	Julie D’Agostino Doctoral Student Ferris State University 847.682.5824 
	dagostj@ferris.edu 

	APPENDIX B: CONSENT FORM 
	Consent Form 
	Thank you for agreeing to participate in this research study! 
	I am a student in the Doctorate in Community College Leadership program at Ferris State University and am working on a dissertation project designed to explore how new director of nursing programs are onboarded at Illinois community colleges. 
	To inform this project I am conducting interviews with three new directors of nursing programs at Illinois community colleges. 
	The study consists of 3 parts: 
	(1) 
	(1) 
	(1) 
	a set of Demographic questions, accessible through an online survey; 

	(2) 
	(2) 
	a set of questions would be asked via a personal interview at your campus location: 

	(3) 
	(3) 
	documents provided that were used in the onboarding process as well as a campus and divisional organizational chart. 


	Your participation in this study is voluntary. Additional details of the study are explained below in this informed consent form. 
	All information collected from this study will remain confidential; in the dissertation and any additional publications or presentations based on the research, I will use pseudonyms for participants and their institutions to protect the anonymity of all participants. 
	If you have any questions, please give me a call at 847.925.6523 (office) or 847.682.5824 (cell) You can also contact my doctoral faculty advisor or Ferris’ Institutional Research Board at the contact information provided below. 
	or send an email to dagostj@ferris.edu. 

	Please review the following information carefully. At the time of the interview, I will review the study details with you and will answer any questions that you may have about the study. 
	Thank you again! 
	Julie D’Agostino 
	INFORMED CONSENT FORM 
	Project Title: Exploration of Onboarding Practices for the Director of Nursing Program Position at Illinois Community Colleges Principal Investigator: Julie D’Agostino Phone: 847.682.5824 Faculty Advisor: Sandra Balkema Phone: 231-591-5631 
	Email: dagostj@ferris.edu 
	Email: SandraBalkema@ferris.edu 

	STUDY PURPOSE 
	You are invited to participate in a research study to “explore the onboarding practices for the director of nursing program position at Illinois community colleges.” The researcher is interested in gaining insight from new directors of nursing programs. Three Illinois community college new director of nursing programs will be interviewed to better understand the current state of onboarding that occurs. 
	PARTICIPATION 
	Taking part in this study is completely voluntary. 
	You are eligible to participate in this study because you are a new director of a nursing program in an Illinois community college. If you agree to be part of this study, you will be asked to complete an online survey and participate in an interview. The interview will consist of a series of questions related to the onboarding practices for the director of nursing position. 
	POTENTIAL RISKS/DISCOMFORTS 
	There are no known risks associated with this study. 
	ANTICIPATED BENEFITS 
	This research is designed to explore the onboarding practices for the new director of nursing program position at Illinois community colleges. Through recognizing how current director of nursing programs are onboarded this study will lead to identifying best practices to support this role in Illinois community college nursing programs. 
	CONFIDENTIALITY 
	Signing this form is required in order for you to take part in the study and gives the researcher your permission to obtain, use, and share information about you for this study. The results of this study may be published in the researcher’s dissertation and related publications, but the discussion would not include any information that would identify you as a participant. 
	To keep your information safe, the researcher will protect your anonymity and maintain confidentiality. During the interview, the researcher will record the information, to ensure accuracy and allow the researcher to review the information following the interview. Your personal information (name and institution) will not be included during the interview; instead the researcher will assign a pseudonym for you and your institution. The information you provide on the survey and from the interview will be store
	Note that there are some reasons why people other than the researchers may need to see the information you provided as part of the study. This includes organizations responsible for ensuring the research is conducted safely and properly, including Ferris State University. 
	CONTACT INFORMATION 
	The researcher conducting this study is Julie D’Agostino a doctoral student at Ferris State University. 847.925.6523 (office) or 847.682-5824 (cell).  You may also contact her faculty advisor, Dr. 
	If you have any questions you may email her at dagostj@ferris.edu or call 
	Sandra Balkema (sandrabalkema@ferris.edu; 231-591-5631). 

	If you have any questions or concerns about your rights as a subject in this study, please contact: Ferris State University Institutional Review Board (IRB) for Human Participants, 1010 
	Campus Drive, FLITE 410G, Big Rapids, MI 49307, (231) 591-2553, IRB@ferris.edu. 

	SIGNATURES 
	Research Subject: I understand the information printed on this form. I understand that if I have more questions or concerns about the study or my participation as a research subject, I may contact the people listed above in the “Contact Information” section. I understand that I may make a copy of this form. I understand that if my ability to consent for myself changes, either I, or my legal representative may be asked to re-consent prior to my continued participation. 
	Signature of Subject: ______________________________ Date of Signature:____________ 
	Printed Name: ________________________________________________________________ 
	Contact Information: email -_____________________________ phone -________________ 
	Principal Investigator (or Designee): I have given this research subject (or his/her legally authorized representative, if applicable) information about this study that I believe is accurate and complete. The subject has indicated that he or she understands the nature of the study and the risks and benefits of participating. 
	Printed Name:________________________________Title:____________________________ 
	Signature:_____________________________ Date of Signature:________________ 
	APPENDIX C: INTERVIEW QUESTIONS 
	Interview Questions 
	The purpose of this study is to explore how newly hired directors of nursing programs are onboarded at Illinois community colleges. 
	1. 
	1. 
	1. 
	Describe your transition into the role of director of nursing at your college and what you did to prepare for this role transition. 

	2. 
	2. 
	Does your job description reflect the duties and responsibilities of this position? If yes, how? If no, what is different? 

	3. 
	3. 
	Describe the overall onboarding process at your community college. Is it formal or informal? What type of onboarding do you think was most helpful? Where did you get most of your institutional support? 

	4. 
	4. 
	Discuss factors that supported your transition into this role. What do you think was the most helpful transitioning to this role? 

	5. 
	5. 
	Describe factors that acted as barriers as you transitioned into your new role. 

	6. 
	6. 
	Describe what would have been ideal in your onboarding into this role. 

	7. 
	7. 
	Describe how you became comfortable in your new role and how long did this take? 

	8. 
	8. 
	8. 
	Did you have a mentor or coach to assist you with becoming comfortable with the role and expectations? 

	• 
	• 
	• 
	If yes, who was this individual and how were they selected to be your mentor? How did the mentoring process work? 

	• 
	• 
	If no, do you feel a mentor or coach would have been helpful in your transition? Why? 



	9. 
	9. 
	Do you feel your institution provided you ways to grow into the role of director of nursing? 

	10. 
	10. 
	Is there anything else you would like to add regarding being a new nursing program director of nursing? 
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