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General Education Program Review

General Education Program Review Committee:

Teresa Cook, College of Business

Chuck Drake, College of Technology

John Gray, College of Arts and Sciences

Susan Hastings-Bishop, College of Education and Human Services
Paul Kammerdiner, Librarians and Counselors

Cynthia Konrad, College of Allied Health Sciences

Rebecca Kowalkoski, Academic Counselors

Robert von der Osten, College of Arts and Sciences, Chair

Administrator Responsible for General Education Overseeing this Report

Donald Flickinger, Assistant Vice President of Academic Affairs

Scope of this Report

This body was designated to function as the program review committee by Donald
Flickinger, Assistant Vice President of Academic Affairs. The program review committee
consists of the members of the University General Education Committee, appointed over time by
either the Assistant Vice President of Academic Affairs or the Faculty General Education
Coordinator.

Since this committee was not jointly appointed by the Academic Senate and the Vice
President of Academic Affairs to review the outcomes and credit allocation of general education,
the body fails to meet the approved conditions necessary to make any recommendations for a
change in either general education outcomes or credit allocation. This program review, therefore,
was conducted within the constraints of the current general education program. The only
recommendations this committee are able to make are those that fall within the existing program.

However, this program review committee does recommend, consistent with the
commitment established by then Vice President of Academic Affairs Michael Harris, that
subsequent to the acceptance of this report a task force be formed jointly by the Provost/Vice
President of Academic Affairs office and the Academic Senate to review the philosophy, the
general education outcomes, and the credit allocation of general education. Hopefully the data
contained in this report will provide a useful starting point for such a review.



Brief General Education History
Prior to the Senate Approval of Current General Education Outcomes

The 1988 and 1992 catalogs include the general education requirements of Ferris State
University prior to the formation of a general education task force, the review of the
recommendations of the task force by the Academic Senate, and the implementation of the
current system of general education requirements.

General Education Requirements

Ferris State University believes that all of its graduates should develop the
knowledge and abilities which enable individuals to function more effectively,
efficiently, and responsibility as participants in a free society within a global context.

Students are required to take courses from each of the major areas of study in
general education. These courses are learning experiences which enhance effective
communication, critical and logical thought, ethical decision-making, creativity, the use
of scientific inquiry, computational skills, and a fundamental knowledge of and
appreciation for our natural, cultural, and social environments. To help all the students
meet these goals the following requirements must be met by candidates for the several

degrees.
Associate Degrees: E BS NS
Arts/Science 9 12 12*
Applied Arts 9 12 12*
Applied Science 9 3 3 4
Baccalaureate Degrees 9 9 9 12*

E= English, H=Humanities, BS=Behavioral Sciences, NS= Natural Sciences
*Must include at least one course in laboratory sciences.

At least 25% of the credit hours, normally required for the associate degree and
30% of the credit hours normally required for a Baccalaureate degree must be general
education credits (Ferris Statue University 1988 Catalog).

The General Task Force and Its Recommendations

In anticipation of the expectation of the 1987-88 North Central Site Visit, a university
wide general education task force was formed under the leadership of Sue Hammersmith, the
Dean of Arts and Sciences. The task force reviewed the available research on general education,
analyzed ACT and other data on Ferris students, reviewed the stated expectation of employers
and professional organizations, examined the general education at many other institutions,
considered the issues of transferability, and evaluated the available general education at Ferris.

In the early 1990’s, the general education task force first recommended a series of
general education outcomes which were reviewed by the Academic Senate and approved.
After the outcomes were approved, the task force identified credit allocations for the general
education program, initially based on the quarter system which was the current system.

While fairly consistent with the previous system of general education, the new system
included a 3 credit upper level course in writing or a Writing Intensive Course alternative, a
required speech course, the requirement of a Math 115 course or higher (or appropriate ACT



scores and high school course work), and the reduction of the natural science course credits to 9
credits. The social awareness requirement included the stipulation of a course at the 300 level or
higher and the cultural enrichment requirement included a course at the 200 level or higher.
Global Consciousness was to be satisfied by one 3 credit quarter course that satisfied either
social awareness or cultural enrichment. With 8 courses to select among, this was considered
reasonably easy for students to satisfy. Race, Ethnicity, and Gender was expected to be satisfied
by a social awareness course. The intent of the requirement, in part, was to increase the REG
content in social awareness courses. In addition, Life Long Learning and Organizational Skills
and Reasoning Ability were expected to be developed across the curriculum with no specific
courses designated to achieve those outcomes.

The expectation at the time was that students were well served by engaging in their
program courses from their first semester and that a model that directed all the general education
courses into the first two years was not appropriate to Ferris’ programs. Further, research at that
time suggested that general education had the most impact if it were distributed across all four
years of a student’s Baccalaureate experience. The credit allocation was reviewed by the
- Academic Senate and implemented by the Vice President of Academic Affairs, Gary Nash.

Semester Conversion

The implementation of the general education program was delayed by the conversion
from a quarter system to semester system in 1993. The general education program was similarly
adjusted from its quarter system credits to semester system credit allocations. The original
general education program was based on the flexibility a quarter system provided, where 12
credits in cultural enrichment allowed students to take a wide variety of courses. The conversion
to semesters reduced that flexibility. The conversion resulted in the current credit allocation. The
1995 Ferris State University Catalog for the B.S. reflected our current general education
requirement with two exceptions.

Cultural Enrichment: 9 credits
Choose three courses from at least two different subject areas; no more than 5
credit hours in music activities or theater activity courses; and one course at the 200 level

or higher.

Subsequently, this requirement was changed to remove the stipulation that the courses must
come from two different subject areas.



Social Awareness: 9 credit hours

Choose three courses in at least two different subject areas, one social awareness
foundation course, one course dealing with issues of race/ethnicity and/or gender, and
one course at the 300 level or higher.

In 2005, the 300 level requirement was decreased to 200 level or higher.

The Result of the 1995 NCA team report

The 1995 NCA site visit and report found the changes in general education to be
inadequate in several areas.
e There was no general education philosophy statement to direct general education.
e There was no effective structure for institution-wide implementation, coordination,
_ evaluation, or monitoring of general education.
Decentralization left implementation up to a number of programs.
There was no general education assessment.
There were no criteria for selecting courses to meet general education outcomes
There was a lack of “campus-wide acceptance of the centrality of general education in
all academic programs..

e There was a concern that many programs elected general education courses to require
for their students which were viewed as “relevant for their program.” The concern was
that this would result in a general education program that was more “applied” than
“general.”

e There was also concern about the limited number of general education credits required,
the identification of general education courses as required courses, and the manner in
which waivers or substitutions were approved.

Given these deficiencies, Ferris State University was given three years to remedy these problems
with the stipulation that there would be a focused site visit on general education after the three
years.

In response to the report, the VPAA, Dr. Abebe, appointed a faculty member, incidentally
serving on the Academic Senate, to serve as General Education Coordinator. The General
Education Coordinator proposed the current committee structure, including the University
General Education Committee and the sub-committees for each outcome area. This proposal was
approved by the Academic Senate and the VPAA. The current procedures for the approval of
courses for general education status and for the revision of general education were also approved
by the Academic Senate and the VPAA. The general education sub-committees identified
outcomes for each specific area and criteria that courses need to satisfy to qualify for a particular
general education status. The outcomes and criteria were approved by the University General
Education Committee, the University Curriculum Committee, and the Academic Senate.
Subsequent to the approval of the criteria, courses were reviewed to reconsider whether or not
they met the criteria. Some courses outside of the College of Arts and Sciences applied for and
received general education designation, including WIC, global consciousness, and two cultural
enrichment courses offered by the College of Technology. The Academic Profiles was selected
to be the primary normed measure of general education performance and was implemented.
Other assessment activities took place under the direction of the sub-committees.



The 1998 and 2001 NCA Reports

Subsequent reports found significant progress in general education. While the 1998 focus
visit found major improvements in general education, it concluded that there was “no general
support for its centrality” (1998, NCA Focused Team Report). The 1998 report found significant
enough improvements including the philosophy statement, a wider though limited acceptance of
general education, implementation of a more consistent system for general education approval,
the involvement of more faculty in general education governance, workshops on general
education such as those for WIC, and collaborative discussions with programs about general
education. There were several other recommendations including:

e There was a need for better explanation to students of the purpose of general education.
e There was a need for general education outcomes on general education courses to explain
how the courses met the general education requirement.
e There was a need for better training of advisors on the general education requirements.
e The REG requirement needed to be reviewed to determine how much of the course work
actually focused on Race, Ethnicity, or Gender.
The 2001 report substantiated the many positive aspects of the Ferris Assessment Process,
including the general education procedures, the assessment activities, and the strong support for
General Education by the VPAA and the College of Arts and Sciences.
However, there were still some concerns.

While there has been significant improvement in FSU’s General Education
program, there continues to be inconsistency in administration and expectation across
departments, particularly in regards to rigorous application of the stated criteria for GE
courses. The university also needs to resolve differences which exist between its GE
requirements and those of the Kendall College of Art and Design with which it recently
(2001) merged (2001, NCA Focused Team Report).

An effort was made to increase consistency in the application of general education criteria,
especially by employing the UNGEC as the final arbiter of the curriculum. Similarly, following
the reports recommendation an effort was made to educate the offering departments to employ
the course criteria to establish whether a course should be proposed for general education status
and that those course criteria be used consistently in reviewing courses by the sub-committees
and the UNGEC. No effort has been made to reconcile the Kendall general education
requirements with those of the rest of the Ferris. Kendall is still understood to be an independent
entity in its curricula processes and its general education requirements.



The Development of REG Criteria

Initially REG was considered a target component of Social Awareness courses. There
was no clear criteria for REG. There was also some concern that courses on Women’s Literature,
Black Literature, and other courses that clearly had REG concern were not able to apply for REG
status. A committee identified criteria for REG which were then approved by the Academic
Senate. The criteria required 75% of the course to be concerned with REG content. This would
have the effect of decertifying many courses that have traditionally satisfied this requirement.
There was some concern raised by the Academic Senate that the decertification of these courses
would make it difficult for students to fulfill this requirement if there were not sufficient
alternative courses. In response to this concern, the VPAA placed a freeze on REG, allowing all
existing REG courses to continue to count for this requirement while new courses could apply
for REG status under the new criteria. However, since most students satisfy REG by completing
the Social Awareness foundation requirement, there was not a strong incentive for the
development of new REG courses. There continue to be two systems for REG.

“"The Senate Committee on Reviewing General Education

In 2002, the Academic Senate formed a committee that reviewed general education to
make recommendations on changing general education with a draft of a report presented to the
Senate in July 2003. This committee was not formed by both the Senate and the VPAA together
and so did not meet the conditions established by the approved general education procedures for
recommending changes to the general education outcomes or the credit allocation. The policy for
reviewing general education outcomes and/or credit allocation was established in the 1990°s and
approved by the Academic Senate and the VPAA and is posted on the general education Web
Page. Part of the reason for this agreement was to create stability for general education. Students
are not well served by frequent changes. There was a concern on the part of the Senate that the
VPAA'’s office might arbitrarily increase the general education requirements and the VPAA’s
office was concerned that there would be possibly capricious change to general education based
on changing Senate populations. The compromise of requiring a committee formulated by both
the Senate and the VPAA’s office made it possible to change general education but required that
it be a cooperative process. The Senate voted to forward the recommendation of this committee
to the VPAA. The VPAA established several sub-committees to review the recommendations.

Based on that review, the VPAA changed the Social Awareness requirement so that it no
longer required a course at a 300 level or higher. Instead, students were required only to
complete a course at the 200 level or higher.

The VPAA’s committee established a freeze on any changes in general education,
including any changes to the REG requirement, until a later date, preferably to follow a program
review process that would provide data on the general education program for the review.



The BA Program
In Fall of 2001, A B.A. degree went into effect with the approval of the Arts and Sciences

Curriculum Committee, U.C.C., the Senate, and the VPAA. The B.A. degree consisted of our
current general education requirements with additional requirements for the BA:

e A Foreign Language to the level of the first semester of the second year.
3 additional credits of cultural enrichment.
3 additional credits of social awareness.
6 additional credits of speech communication.
3 additional credits of a natural science.

These new requirements were listed as general education requirements. It was not clear,
however, whether these additional requirements were Ferris general education requirements or
additional degree requirements. Under the assumption that the additional requirements were
degree rather than general education requirements, the BA requirements were reviewed and
_ changed with the approval of the Arts and Sciences Curriculum Committee, the U.C.C., The
Senate and the VPAA. It was confirmed that students were required to meet the same general

education requirement as the B.S. degree with the following program requirements:

e A Foreign Language to the level of the first semester of the second year.

e 3 additional credits of speech communication.
The new requirement structure went into effect in the Fall of 2006.

The Challenge of the Addition of B.A. Programs to General Education

The addition of B.A. programs has had an important effect to consider in relation to general
education. First, many upper level courses tend to serve the interests of majors rather than a
general education population. In the Department of Languages and Literature, LITR 250, a non-
general education course, is required for the upper level literature courses. As the Program
Review reports on programs such as History and Spanish have demonstrated, there needs to be
discrete courses specific for students in the program. Further, it seems inconsistent with the
intent of general education that students in Arts and Sciences majors may count courses in their
program toward the general education requirement; for example, English B.A.’s may count
literature courses towards their cultural enrichment.

There are several possible responses to these challenges.

e Upper level courses that primarily serve students in a program should remove their
general education status, with the transferability of similar courses accepted for general
education status.

e In the review of general education, an effort may be necessary to establish what courses
might be more helpful to meet general education needs.

e A review of general education might consider establishing a principle that prevents
courses for counting both for general education and for the program.

e As part of the B.A. requirement, students might be required to take courses outside of
Arts and Sciences to provide alternative perspectives.

Program Review and General Education



Working with the Program Review Council’s review of program review processes for non-
degree programs, general education was included as a non-degree program to undergo program
review and was scheduled for 2008-2009 review. This report is a culmination of that process.



General Education Philosophy Statement

General Education at Ferris State University

Ferris State University is dedicated to the ideal of blending career-oriented professional and
technical education with a solid base of general education. Our general education program
provides students with the academic skills, analytic ability, and general knowledge
necessary to fiexibly meet the challenges of their personal, civic, and professional lives.

General education at Ferris accomplishes the following:

1. It enhances and enriches the skills essential to students' success in every field
and most areas of their lives.

2. It provides students with the knowledge that will allow them to adapt to
change, advance in their careers, and act as informed citizens.

3. It assists students in gaining a better understanding of themselves. It also
widens the horizons of their experience by offering them a better
understanding and appreciation of some of the best of human achievement.
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Current General Education Requirements for Specific Degrees
Adapted From the Ferris State University Catalog
Bachelor of Science (BS), Bachelor of Arts (BA), and Bachelor of Social Work

(BS)

Communication Competence: 12 credit hours
English and Speech communication:
ENGL 150; ENGL 250 or ENGL 211

Choose one:
CINN 105, COMM 121, COMM 221 or COMM 251

Advanced ENGL, WIC, COMM, complete one of the following options:
1. ENGL 311, 321, 323, or 325
2. Two “Writing-Intensive Courses”(WIC) plus one COMM course at the 200 level or
higher.
3. Three WIC courses

Scientific Understanding: 7 credit hours
Choose two scientific understanding general education approved courses, one with a lab.

Quantitative Skills:
Complete one of the following options:
1. Pass MATH 115 or higher:
2. Pass a course proficiency exam for MATH 115 or higher; or
3. Submit an ACT math subtest score of 24 or higher + 1 year of high school algebra with a
grade of C- or better.

Cultural Enrichment: 9 credit hours
Choose three cultural enrichment general education approved courses with at least one course at
the 200 level or higher; no more than 5 credit hours in music activities or theater activities

Courscs.

Social Awareness: 9 credit hours
Choose three general education approved courses in at least two different subject areas, one
social awareness foundation course, and one course at the 200 level or higher.

Global Consciousness
Each student must complete one course from the global consciousness group that may also count
toward fulfilling the cultural enrichment or social awareness requirements.

Global consciousness courses deal specifically with contemporary cultures, languages,
and societies outside the United States and Canada.

Race, Ethnicity, and Gender

Each student must complete one course from the REG group that may also count toward
fulfilling the cultural enrichment or social awareness requirements.

11



Associate in Arts (AA)
Associate in Science (AS)

Communication Competence: 9 credit hours
English and Speech communication:
ENGL 150; ENGL 250 or ENGL 211

Choose one:
CINN 105, COMM 121, COMM 221 or COMM 251

Scientific Understanding: 7 credit hours
Choose two scientific understanding general education approved courses, one with a lab.

Quantitative Skills:
__Complete one of the following options:

1.
2.
3.

4.

Pass MATH 110 or higher:

Pass a course proficiency exam for MATH 110 or higher; or

ACT math subtest score of 19 or higher + 2 year of high school algebra with a grade of
C- or better.

ACT math subtest score of 22 or higher +1 year of high school algebra with a grade of C-
or better.

Cultural Enrichment: 9 credit hours
Choose three cultural enrichment general education approved courses with at least one course at
the 200 level or higher; no more than 5 credit hours in music activities or theater activities

courses.

Social Awareness: 9 credit hours
Choose three general education approved courses in at least two different subject areas, one
social awareness foundation course, and one course at the 200 level or higher.

12



Associate in Applied Science (AAS)

Communication Competence: 6 credit hours
English and Speech communication:
ENGL 150; ENGL 250 or ENGL 211

Scientific Understanding: 3 credit hours

Choose one scientific understanding general education approved courses, one with a lab.

Quantitative Skills:

Complete one of the following options:
5. Pass MATH 110 or higher:
6. Pass a course proficiency exam for MATH 110 or higher; or

7. ACT math subtest score of 19 or higher + 2 year of high school algebra with a grade of

C- or better.
8. ACT math subtest score of 22 or higher +1 year of high school algebra with a grade of C-

or better.

Cultural Enrichment: 3 credit hours
Choose one cultural enrichment general education approved course.

Social Awareness: 3 credit hours
Choose one general education approved course.

Foundation Courses in Social Awareness (F)

Courses
ANTH 121
ANTH 122
ECON 221
ECON 222
GEOG 100
GEOG 112
PLSC 121
PLSC 122
PSYC 150
SOCY 121
SOCY 122

Introduction to Physical Anthropology
Introduction to Cultural Anthropology
Principles of Economics

Principles of Economics

Geography of World Regions

Cultural Geography

American Government: People and Politics
American Government 2: Policy Making
Introduction to Psychology

Introductory Sociology

Social Problems

Credit hours
3

L Ll L LW L)W W W W W
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B. S. General Education Comparison by Universities
Conducted Fall 2007

As part of this program review process, the University General Education Committee
selected universities for comparison that are either a competitor to Ferris State University or an
equivalent institution with a similar career orientation. A comparison of Ferris State
University General Education Program with the general education programs from other
Universities demonstrates that in general Ferris’ general education requirements are
consistent with those of most institutions and has a credit requirement equivalent to other
institutions.

Ferris State University requires more writing credits than other universities. Not all
Universities require an upper level writing requirement and some depend more on WIC courses;
Ferris State University allows for a WIC option to satisfy the writing requirement, but only a
small number of programs meet the requirement through WIC’s. The original reason for the
writing requirement at Ferris was the clear weakness in writing skills exhibited by entering
“students. Research at the time, both internal to Ferris and nationally, demonstrated that writing
skills did not improve and even suffered regression unless writing instruction and activity
continued across the years of study. Perhaps fifty percent of the universities reviewed had oral
communication requirements. Again the initial requirement was based on the available data and
the recognition that oral communication was an area where entering Ferris students had weaker
skills.

Ferris’ quantitative skill requirement is consistent with the requirement at other
institutions. Some other institutions broaden the requirement to include quantitative reasoning
courses that might include logic; others require specific course work in quantitative skills
without allowing them to be satisfied by a specific level of competency.

Most institutions have a very similar science requirement to Ferris except for Central
Michigan University and Wisconsin-Stout. Some universities require more specific distributions
of science course.

All universities have some requirements in cultural studies. Many are more specific in
the kinds of courses they require; some require six credits of cultural studies and then three
credits in diversity that are courses in cultural areas. Increased specificity in the requirement
makes the rationale for the general education courses clearer and more focused, but it makes it
more difficult for students to schedule and meet the requirements efficiently. The decision
concerning the cultural enrichment requirement was based on three considerations. First, a
broader elective requirement allowed students to choose and develop areas of interest, including
areas of interest related to their program concerns. Second, the broader electives allowed a wider
array of courses that comprised a university experience to survive, providing a richer university
community. Final a broader elective system makes it easier for students to schedule so that they
can complete the requirement.

Again, Ferris Social Awareness requirement is similar to the requirement at most other
institutions. Most institutions require courses from at least two different areas. Some universities
require twelve credits but then require history as a social science requirement, an area we count
as a cultural enrichment elective.

Most universities similarly have requirements in Race, Ethnicity, and Gender (usually
identified as diversity) and Global Awareness. Very few allow the requirements to double count
with other requirements. Ferris State University decided to allow REG and Global
Consciousness to double count in order to restrain the number of required general education
courses since there were already courses in the social awareness and cultural enrichment
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electives that could fulfill such requirements. Global Consciousness is a requirement that is also
satisfied by courses in areas such as International Business.

Other universities require a range of different requirements. Grand Valley State
University requires three courses tied to a theme of each student’s choice, a requirement that
generates scheduling difficulties. Some universities require courses in health and wellness, some
require traditional physical fitness courses, some universities require some form of multi-
disciplinary integrative studies, and Wisconsin-Stout requires two credits in technology.

Ferris State University is not obliged to have the same general education requirements as
other institutions, but there are advantages to this consistency. First, universities require the same
kinds of outcomes because those requirements represent the national norm of expectations for
university graduates. These requirements represent the kinds of understanding and skills that
have been generally judged to be important to graduates’ significant involvement in the larger
society. It has long been considered important to a democracy to have a citizenry with a shared
broad based education capable of participating in an informed and reflective manner in the core
value discourses of the body politic. Such shared general education requirements certainly
“increase the ability of students to transfer among institutions with less loss of credits. It makes
certain that Ferris graduates have the experience comparable to other university graduates that
they will meet in a variety of communities. This does not mean that in the future Ferris State
University should necessarily retain the current general education structure. Revisions in
general education, however, need to recognize that the expectation of the Higher Learning
Commission is that general education requirements be based on clear, measurable
outcomes that are regularly assessed and that any radical departure from the norm of
other higher education institutions should have a strong rationale tied to a coherent
philosophy of general education that recognizes the multiple roles of graduates as citizens
and members of many different communities.

15



Writing lower
level
Writing upper-
level

Oral

communication

Quantitative

Science

Culture

Social Science

Global

REG

Other

Ferris State
ENGL 150,
ENGL 250
300+ writing or
3WICor2
WIC and 1
COMM
COMM 105 05
COMM 121
MATH 115,
117 or
equivalent

7 credits at least
course 1 lab

9 credits, one
course 200
level+

9 credits, 1
foundation, one
200 level+, two
areas

At least |
course
(overlap)

At least 1
course
(overlap)

Grand Valley
WRT 150

WRT 305
And
2 SWS (WIC)

MATH 115 or
equivalent

1 course Math
Sciences

1 course
Physical Sci.
1 course Life
Sci. (1 a lab)
1 course Arts
1 course
Philosophy and
Literature

1 Course
Historical
perspectives

2 courses from
two disciplines

1 course World
Perspective (no
overlap)

1 course United
States Diversity
(no overlap)

3 courses in a
general
education
theme

Eastern
ENGL 121

WICs in major

CTAS 124

1 Quantitative
Reasoning
Course

2 courses
natural sciences
different
disciplines

2 courses in
Arts (different
disciplines)

2 courses in
Humanities
(different
disciplines)

2 courses from
different
disciplines

1 course Global
Awareness (no
overlap)

1 course United
States Diversity
(no overlap)

Targeted
learning beyond
classroom

Central
ENGL 101

ENGIL 201

3 Credits in
area

1 course Math
105 or above/
Or equivalent
3 credits
Quantitative/
Mathematical
Sciences

3+1 credit Lab
Science

3 credits
Human Events
3 credits Arts

3 credits social
sciences;

3 credits social
structures

3 credits Global
Cultures (no
overlap)

3 credits
Racism and
Cultural
Diversity in US
(no overlap)

3 credits
Integrative &
Area Studies
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Writing lower
level
Writing upper-
level

Oral
communication
Quantitative

Science

Culture

Social Science

Global

REG

Other

Other

Ferris State

ENGL 150,
ENGL 250
300+ writing or
3WICor2
WIC and 1
COMM
COMM 105 05
COMM 121
MATH 115,
117 or
equivalent

7 credits at least
course 1 lab

9 credits, one
course 200
level+

9 credits, 1
foundation, one
200 level+, two
areas

At least 1
course; can
satisfy other
gened

At least 1
course; can
satisty other
gened

Saginaw
Valley

3 credits of
select course

3 credits oral

4 credits
required

7 credits at least
1 lab course

3 credits
Literature

3 credits Arts
3 credits
Historical and
Philosophical
Issues

3 credits social
sciences

3 credit social
instituions

3 credits
International
Systems (no
overlap)

Michigan Tech
UN 1001 3 Cr

UN 2001 3 Cr
Sophmore Yr

Science and
Math
Combined 16
credits

See above

15 credits
distributed
mostly cultural
and social
science

(see above)

UN 2002 3 Cr
Sophmore Yr

UN 1002 4 Cr
(no overlap\2™
semester 1% yr

3 semesters co-
curricular
(physical
education)

Wisconsin-
Stout
ENGI 101,
ENGL 102

SPCOM 100

6 credits
quantitative
reasoning

4 credits with
lab
9 credits

9 credits

2 credits health
and physical
education

2 credits
technology
0-6 credits
electives from
above
categories
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Writing lower
level
Writing upper-
level

Oral
communication

Quantitative

Science

Culture

Social Science

Global

REG

Ferris State

ENGL 150,
ENGL 250
300+ writing
or 3 WIC or 2
WIC and 1
COMM

COMM 105
or COMM
121

MATH 115,
117 or
equivalent

7 credits at
least course 1
lab

9 credits, one
course 200
level+

9 credits, 1
foundation,
one 200
level+, two
areas

At least 1
course; can
satisfy other
gened

At least 1
course; can
satisfy other
gened

Appalachian
State U. 44
semester hours

ENG 1000W
ENG 110W

4 additional W
courses, two must
be in major
Certified CPC in
the major

1 S (speaking
course) in major

4 credits required
Plus 2 numerical
data courses

2 ¢ computer
courses

8 hours of same
science

Humanities 12
credits; one req.
from literature; one
req. from fine arts.

12 credits social
sciences

HIST 1101 and
HIST 1102 req
Two additional
courses from two
different areas

2 Multi cultural
marked course

See above

Frostburg
State
University 40
credit min
ENGL 3 Cr

ENGL 3 CR

Math 3-4
credits

7-8 credits
from two areas
at least one lab
3 credits Fine
and
Performing
Arts 6 credits
Humanities
from two
different areas.
6 credits from
two areas

3 credits
Identity and
Difference-
only double
count for
Major

Arkansas
Tech

ENGL 6 CR

Math 3 CR

8 credits with
lab

3 Cr Fine Arts
3Cr
Humanities

12 credits

3 Cr required
from U.S.
History or
American
Government
9 Cr from
selection
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Other 2 credits Physical 6 credits from 2 credits
Activities/Wellness two FSU Physical
Colloquium- Activities
uppet level
Other 1 CD course

B.A.’s at most institutions consist of the general education requirement for the institution
with the additional requirement of either three or four semesters of a foreign language.
This is consistent with the current requirement for the B.A. at Ferris State University.

Ferris State University and MACRAO

The MACRAO Transfer Agreement was established to facilitate the ability of students to
transfer up to 30 semester credits from community colleges to baccalaureate universities by
providing some standard expectation for general education through the two hundred level for
~ students taking courses at a community college. However, most senior institutions, including
Ferris State University, have some limitations, exceptions, or provisions on the MACRAO
agreement.

The 30 credit hours of course work required for MACRAO includes the following:
6 credits hours in English Composition
8 credit hours in Science and Math
8 credit hours in Social Sciences
8 credit hours in Humanities (MACRAQO and the MACRAO Transfer Agreement. The
Michigan College Studnets’ Guide for Transfer of General Education Credits within the
State of Michigan)

A review of most community college catalogs shows that most community college humanities
and social science courses are 3 credits so that most students will complete 9 credits in the social
sciences and humanities in completing the MACRAO.

Students transferring to Ferris with MACRAO have satisfied all areas of general
education except the upper level writing requirement which they must still meet.

While a few universities such as Lake Superior State University accept MACRAO as
satisfying their general education requirements, most universities have additional requirements.
Grand Valley State University has a discrete general education foundations requirement satisfied
by MACRAQO. In addition to the MACRAO transfer students have to meet the Math proficiency,
complete the Junior writing requirement, one SWS class, two cultural diversity classes, and three
theme classes.

Ferris State University should make it easy to transfer without violating our own general
education requirements. Since we are competitive in our acceptance of MACRAO, we should
make use of that fact and create few additional barriers. Some programs may have specific
program expectations such as PSYCH 150. If those are truly general education requirements,
they are met by MACRAQO. If they are program requirements, they should be clearly identified
as such to avoid confusion.

Some have an indicated a concern that MACRAO allows community college students
who have met MACRAO would not have to complete global consciousness and REG. The
purpose of MACRAO was to facilitate transfer of students into universities where general
education programs differ. Ferris benefits by honoring this agreement and making it easy for
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students to transfer to Ferris, a growing part of Ferris’ student population. This does not place
Ferris students at a disadvantage who are able to complete global consciousness and REG in the
process of meeting the social awareness and cultural enrichment requirements.
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General Education Material Conditions

General Education Generates Greater Revenue than Cost

General education courses are cost effective for the university, generating greater
revenues from tuition than the costs incurred by the delivery of the courses. This is in part a
result of larger class sizes, the use of adjuncts in some general education areas, and the lower
costs in technology and energy to deliver the courses. The following data, provided by
Institutional Research, show the long term revenue enhancing role of general education.
However, since the program cost has not been up-dated since 2003-2004, the data on the last
three year are not accurate. However, that does not meet that there has been a decrease in profits
since the increase in the number of adjuncts, the introduction of new faculty, and larger sections
might have decreased the costs.

General Education Tuition Revenue, Delivery Costs, and Profit (Institutional Research)

AVG TOT

DELIVERY DELIVERY PROFIT
ACADEMIC_YEAR SCH TUITION COST/SCH COST/SCH (tuition-cost)
2002-03 70,409.00 15,745,256.00 153.44 10,803,556.96 4,941,699.04
2003-04 74,736.00 16,608,400.00 158.04 11,811,277.44 4,797,122.56
2004-05 77,331.00 17,427,982.00 158.04 12,221,391.24 5,206,590.76
2005-06 79,161.00 17,809,626.00 158.04 12,510,604.44 5,299,021.56
2006-07 76,973.00 16,953,017.00 158.04 12,164,812.92 4,788,204.08

2003-2004 most recent Degree Program Cost report available.

Students in Programs Off-Campus Take Most General Education Courses at Other
Institutions (Institutional Researcy)

Academic Year Number of Courses Transferred General

Provided by Ferris Education
2002-2003 1,229 3,591
2003-2004 1,462 5,250
2004-2005 1,324 5,883
2005-2006 1,041 7,195
2006-2007 976 3,939
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Facilities

Department Heads with responsibility for general education areas were surveyed to
determine the ability of the facilities to provide quality general education.

The recent renovation of the IRC space has made available classroom space well suited
for courses in the visual arts, art history, popular culture, and other courses that have a strong
visual component.

In general, there were no indicated concerns about the available facilities. Classroom and
lab space seem to be appropriate.

According to some faculty, there is a concern related to the Theater program and general
education theater courses. The current facility is not adequate for courses like THTR 219
Stagecraft, because it is in an area that is in competition with other uses. The performance space
in Williams Auditorium is not ideal for theater performances and their related courses.

_ Library

The library facilities and holdings are currently adequate to meet the needs of general
education.

Faculty

While the majority of courses are taught by faculty in the College of Arts and Sciences,
general education courses are taught also by faculty in the College of Technology and in the
College of Business as well. It is difficult to determine the exact number of faculty who teach
general education courses since it includes adjuncts, visiting professors, and faculty who may
teach only one general education course with the rest of their course in their major. Many
courses count toward general education and also serve as part of a program, such as science
courses for an Allied Health Science major. Certainly, it would be reasonable to consider 200 or
more faculty across the institution as involved in delivering general education. Most of those
faculty members have terminal degrees in the area that they are teaching. Most of the faculty
teaching general education are involved in research and professional activities related to their
area of instruction. Many of the vita for the faculty responsible for general education are
available and have been forwarded to the chair of the Chair of the Program Review Council.
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General Education Procedures

The Position of General Education Coordinator

Originally, the position of general education coordinator and the chair of the University
General Education Committee were the same and were held by a faculty member to insure
faculty governance of general education.

In 2004, the VPAA’s office made the Assistant Vice President of Academic Affairs also
the general education coordinator without consultation with the Academic Senate, removing the
role from the faculty.

The general education coordinator originally, working with the VPAA’s office, had
responsibility for Chairing the UNGEC, overseeing general education assessment, answering
questions about Ferris’ general education program, insuring compliance with that general
education program, building support for general education across the campus, consulting with
the VPAA’s office and programs on matters of waivers and exceptions, and working to solve
" “problems with the delivery of general education.

Shifting the responsibility of general education coordinator to the Associate VPAA and
leaving a faculty member as chair of the UNGEC leaves the respective duties unclear, leaves an
often overburdened VPAA office without a consistent focus on general education, and reduces
faculty governance in relationship to general education. It does provide the authority of the
VPAA in solving issues such as articulation agreements, scheduling, and compliance. These
matters, however, were effectively solved in the past by fruitful collaboration between the
general education coordinator and the Associate VPAA.

Application for General Education Status for Courses

Currently courses apply for general education status at the same time as they apply through the
standard curriculum process to be approved by courses.

o Courses are submitted to the Chair of the University General Education Committee. The
submission needs to include a detailed syllabus (which may be a part of Form E),
Curriculum Forms A, E, F, and G, and a statement for each general education status
being required of how the course meets the course requirement for the general education
status requested.

e The Chair logs in the request into a general education status log.

o The relevant material for the course is forwarded to the chair(s) of the appropriate sub-
committee with responsibility for that area of general education.

e If the sub-committee denies the course the requested general education status, the course
is returned to the originator and the Chair of the UNGEC is informed. If the course is
approved for general education status, the Chair of the UNGEC forwards the course to
the members ot the UNGEC.

e If the UNGEC does not approve the course for general education status, the originator
has an opportunity to discuss the course with the committee. The decision of the
committee is final. If the UNGEC approves the course, The Chair of the UNGEC
forwards the results and a electronically signed copy of Form G to the Associate VPAA
responsible for general education and the Chair of the University Curriculum Committee.
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The VPAA’s office is responsible for forwarding the approval to the Registrar’s office
and making certain that the general education status is posted on the Web listing of
general education courses.

There are several problems with the above procedures.

A few faculty in the College of Arts and Sciences and other Colleges have indicated that
sub-committees can develop an unfair bias for which there is no appeal. Courses may be
rejected for general education status because it falls outside of the discipline of most of
the members of the sub-committee, even if the course is perceived by the originator as
meeting most of the general education criteria.

It can take up to six weeks to get a course approved for general education status if a sub-
committee is unable to meet promptly.

Applicants are not always clear about what is expected in an application for general
education status.

There is no tracking system so often only the chair of the UNGEC knows the location
and status of proposals.

Once approved and forwarded to the VPAA, general education updates to the Web
course listing or to the electronic catalog may not take place or may take a long time.
Banner course listings may not always show the general education status of a course.

Some solutions for the above problems need to be implemented.

An appeals process needs to be approved by the Academic Senate. Applicants who
believe they have been unfairly rejected and who cannot reach a reasonable
accommodation with the sub-committee in question should be able to make an appeal to
the chair of the UNGEC that specifies why the UNGEC should consider an appeal, a
detailed account of the review to date, an answer to the sub-committees rationale for
rejecting the course for general education status, and a more complete explanation of
how the course meets the general education criteria. If the chair believes that the appeal
is merited, he or she should bring the appeal and all the relevant course material to the
UNGEC. If 75% of the UNGEC approve the course for general education status, the
course is approved and the decision of the sub-committee is over-turned.

The use of electronic forums by the sub-committees and the UNGEC should be
employed to reduce the approval time with face-to-face meetings only necessary for
courses that do not clearly meet the criteria.

A public tracking system should be put into place that requires signatures and dates for
each action taken, including the action of posting the course status to the Web listing and
electronic catalog.

The Associate VPAA should work with the Registrar’s office to make certain that the
general education status of all courses are shown appropriately by Banner.

Experimental Courses, Study Abroad Courses, and Independent Studies

Experimental courses, study abroad courses, and independent study courses pose unique
challenges.

Rather than following the standard curriculum process, such courses are approved only
administratively but still must go through the general education approval process if the
courses are to receive general education status.
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Often the course originators seem unaware of the necessary step to receive general
education status. Sometimes a course has requested general education status after the
course has already been offered or after students have been enrolled in the course.

The application material is often less complete and less well organized than that provided
by courses that need to meet the standard curriculum requirements. In the case of study
abroad courses the application material may not be complete or match the material in the
actual study abroad proposal.

Independent study courses where there are suitable general education electives does not
offer the kinds of exchanges among students from differing backgrounds which is part of
the character of a general education curriculum.

These problems can be solved.

Department Heads/Chairs should be responsible for making certain experimental courses
and study abroad courses are forwarded to the chair of the UNGEC as soon as the course
is initiated and also insure that the applications are complete.

To avoid conflict and duplication, the entire study abroad proposal, including the required
complete syllabus, as well as the required rationale of how the course meets the criteria
for general education status should be forwarded to the chair of the UNGEC as soon as
the study abroad course is approved by the Dean’s office.

There are few applications for general education status for independent study courses.
Such applications need to continue to be discouraged.

Honors

Most experimental courses are generated for the Honors Program which requires students to take
a select number of honors specific general education courses. The UNGEC has had significant
concerns about these courses and the processes followed in their approval.

Consistent with the above, many of the course proposals for honors courses have come
after students have enrolled in the course or even after students have taken the course.
The members of the committee have often been concerned by the fairly poor quality of
some of the proposals, proposals that did not have to receive the full scrutiny of the
university curriculum process. Several times members of the UNGEC felt pressured to
grant general education status to courses that most of the committee did not believe
merited approval as a course.

Honors courses are mostly courses that have been approved exclusively by administrative
review only.

While this program review process has no authority over the Honors Program, the following
actions seem reasonable from the context of a review of general education.

The Honors Program would be best served by a coherent curriculum of general
education courses that meet a specific goal or philosophy of the Honor’s program for
selecting such courses. These courses should not be experimental courses but established
courses, even if some of the courses are established and regularly offered only for
Honors students.

Department Heads have made progress in making certain that experimental courses
request general education status in a timely manner. They should continue to do so.
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e Ifhonors courses are to continue to be approved as experimental review, the
administration should be encouraged to hold the courses to the same or higher standards
than they would apply to standard course proposals. The UNGEC should send a letter of
concern to the Dean of any College that submits a proposal that clearly lacks academic
quality.

Compliance to General Education Requirements

An audit of the compliance of randomly selected graduates to the general education
requirements conducted by the VPAA’s office with a sample of students selected by Institutional
Research shows that there is a high rate of compliance. In those rare instances where students
have not completed the general education requirements it seems clearly to be result of a mistake
than any systemic problem. The details of the audit follow.
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Audit 2007 o e
»  Colle ; Degree Major/Program = Apfrove gﬁlﬁ; issué" : | _;
ALLIED HEALTH AAS  |Radiography Yes
BUSINESS BS Business Admin. Yes
‘BUSINESS BS Graphic Design Yes
TECHNOLOGY AAS  JAutomotive Service Tech |Yes
ALLIED HEALTH IAAS  Nursing Yes
TECHNOLOGY AAS  iSurveying Technology Yes
ALLIED HEALTH IAAS  |Medical Record Tech Yes
TECHNOLOGY IAAS  |Surveying Technology  [Yes
ALLIED HEALTH AAS  Radiography Yes
ALLIED HEALTH AAS  |Diagnostic Medical Yes
o 1 Sonography

EDHS AA Pre-Criminal Justice Yes
EDHS AA  |Pre-Criminal Justice Yes
EDHS AA  |Pre-Criminal Justice Yes
EDHS AA  |Pre-Criminal Justice Yes
EDHS B AA Pre-Criminal Justice Yes
TECHNOLOGY AAS Surveying Technology Yes
ALLIEDHEALTH  |AAS |Radiography Yes
TECHNOLOGY  |AAS  |Plastics Technology Yes
ALLIED HEALT'H AAS  {Medical Record Yes
. » : [Technology
ARTS & SCIENCES  |AAS  |Ornamental Horticulture  Yes

Tech.
TECHNOLOGY AAS  Automotive Service Tech. Yes
TECHNOLOGY IAAS  |Automotive Body Yes
TECHNOLOGY AAS  Building Construction Yes

Tech
TECHNOLOGY "JAAS  |Plastics Technology Yes
ALLIED HEALTH AAS  |Medical Record Yes

B ! Technology ,

TECHNOLOGY AAS  |Automotive Service Tech. Yes
TECHNOLOGY BS Plastics Engineering Tech {Yes
BUSINESS BS  |Business Administration [Yes
TECHNOLOGY BS Electr Electro‘nics Engr Yes

Tech
TECHNOLOGY AAS JHVACR Technology Yes
TECHNOLOGY IAAS " |Printing-Digital Graphic  |Yes

L |lmagi ,

BUSINESS BS Business Administration |Yes
ARTS & SCIENCES  |AAS _ |Industrial Chemistry Tech |Yes
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Audit 2007

e

Deg,:ﬂ

Collegy Major/Program pprove gfs.;iﬁdg issue
ARTS & SCIENCES  |AS Pre-Science Yes
ARTS & SCIENCES  |AS Pre-Science Yes
ARTS & SCIENCES BA Chemistry Yes
ARTS & SCIENCES BA Biochemistry Yes
PROF. & BAS  |Digital Animation-Game  Yes
TECHNOLOGICAL Design
STUDIES , »
BUSINESS BS Business Administration Yes
BUSINESS 1BS  [Marketing-Prof Golf Mgmt. [Yes
BUSINESS BS  |Marketing-Prof Golf Mgmt. |Yes
~ BUSINESS BS lsmal Ves
B e Busn/Entrepreneurship 4
BUSINESS |BS Business Administration |Yes
BUSINESS _ [BS  |Marketing-Prof Golf Mgmt. [Yes
BUSINESS BS fM/é’ryketing-Pro’f Golf Mgmf.-Yes
BUSINESS BS  |Human Resource Mgmt. Ves
BUSINESS BS  [Small Yes
o [ {Busn/Entrepreneurship
BUSINESS BS {Business Administration {Yes
BUSINESS “IBS Business Administration  |Yes
ARTS & SCIENCES  |BS _ |Integrative Studies Yes
ARTS & SCIENCES  |BS _ |Applied Biol Forensic _ |Yes
y Biology
TECHNOLOGY BS Computer Networks & Yes
‘ j Systems ‘
TECHNOLOGY AAS  Automotive Service Yes
Technology
TECHNOLOGY |BS Electr Electronics Engr-  {Yes
{Tech
EDHS BS Elementary Education Yes
EDHS BS  [Criminal Justice Yes
ALLIED HEALTH BS  |[Envir Health-Safety Mgmt |Yes
ARTS & SCIENCES  |BS __ |Psychology " Nes
ARTS & SCIENCES  |BS _ |Psychology Yes
ARTS & SCIENCES _ |BS __ [Tech-Prof Communication [Yes
EDHS “IBS  [Criminal Justice Yes
EDHS BS  |Criminal Justice Yes
TECHNOLOGY BS  |Automotive Heavy Equip Yes
\ | Mgmt.
ALLIED HEALTH BS Bachelor of Nursing Yes
ARTS & SCIENCES  [BSW |Social Work Yes
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Audit 2007

GenEd |

[ ; ; : T
College ‘ |Degree Major/Program Apprqvg Histin g issge
ARTS & SCIENCES | BSW {Social Work Yes
ARTS & SCIENCES  |BSW  {Social Work Yes
ALLIED HEALTH BS Health Care Systems Yes
~_JAdmin
TECHNOLOGY BS Electr Electronics Engr Yes
t Tech
ARTS & SCIENCES  |BS |Applied Speech Yes
Communication
EDHS BS TV-Digital Media Yes
o Production
TECHNOLOGY BS Welding Engineering {Yes
Technology
- TECHNOLOGY BS Construction Management|Yes
TECHNOLOGY BS HVACR Technology _{Yes
TECHNOLOGY BS Welding Engineering Yes
Technology
TECHNOLOGY BS  |Automotive Engineering |Yes
’ ~ |Tech
TECHNOLOGY BS Mechanical Engineering |Yes
Tech
EDHS BS Criminal Justice Yes
EDHS BS Criminal Justice Yes
EDHS BS Mathematics Education  |Yes
EDHS BS Elementary Education Yes
EDHS BS {Elementary Education Yes
TECHNOLOGY BS Surveying Engineering Yes
TECHNOLOGY BS {Computer Networks & Yes
Systems
TECHNOLOGY BS Welding Engineering Yes
| Technology _—
TECHNOLOGY BS HVACR Engineering Tech {Yes
BUSINESS BS Graphic Design Yes
EDHS BS Elementary Education Yes
EDHS BS Elementary Education Yes
OPTOMETRY BS Vision Science Yes
EDHS BS Elementary Education Yes
TECHNOLOGY BS [Computer Networks & Yes
. Systems ,
EDHS BS Elementary Education {Yes
TECHNOLOGY BS Printing Management Yes
EDHS BS Elementary Education Yes
ALLIED HEALTH BS Medical Technology Yes




Audit 2007

Gen Ed

{Tech

Yes

co[lege Degreé e majorlProg,am'  |Approve| .- g issue
ARTS & SCIENCES  |BS Applied Biology Yes
ALLIED HEALTH BS Health Care Systems Yes
Admin v
TECHNOLOGY BS  |Automotive Engineering |Yes
Tech
EDHS BS  |[Elementary Education  |Yes
EDHS BS Elemehtary Education Yes
TECHNOLOGY BS {Product Design Engr Tech |Yes
ALLIED HEALTH BS Health Care Systéms Yes
{Admin
ARTS & SCIENCES _ |BS _ |Psychology Yes
- TECHNOLOGY BS [Construction Management Yes
TECHNOLOGY BS Automotive Heavy Equip [Yes
N , Mgmt
EDHS iBS Mathematics Education  |Yes
EDHS [BS  |Elementary Education  |Yes
BUSINESS "IBS  |Hotel Management Yes
TECHNOLOGY BS  |Computer Networks &  |Yes
, Systems
TECHNOLOGY BS Electr Electronic Engr Yes
{Tech
ALLIED HEALTH BS  |Health Care Systems  |Yes
Admin
EDHS BS Criminal Justice Yes
EDHS BS Elementary Education Yes
TECHNOLOGY B~ [Manufacturing Yes
‘ |Engineering Tech
EDHS BS Criminal Justice Yes
EDHS BS Criminal Justice Yes
ALLIED HEALTH BS Health Care Systems Yes
: Admin
TECHNOLOGY BS  |Product Design Engr Tech|Yes
EDHS BS Criminial Justice Yes
TECHNOLOGY BS Plastics Engineering Tech Yes
EDHS BS Criminal Justice Yes
EDHS BS {Elementary Education Yes
EDHS BS  |Elementary Education  |Yes
BUSINESS BS  |Marketing Yes
jBUSINESS BS Business Administration Yes
ARTS & SCIENCES  |AAS  |Ornamental Horticulture )

30




Audit 2007

Gen Ed

- College » Dgg;fge [ MajOrIProgram |Approve missing 4 iééue , bj
BUSINESS BS Business Administration |Yes
BUSINESS BS  |Marketing-Prof Tennis  |Yes
» Mgmt ,
BUSINESS BS Marketing ‘Yes
ARTS & SCIENCES  |[BA _ |Mathematics Yes
ARTS & SCIENCES  |BA _ |[English Literature Yes
ARTS & SCIENCES  BA _ History ‘ Yes
BUSINESS AAS  |General Business Yes
BUSINESS AAS  |Restaurant Food Industry Yes
. Mgmt )
TECHNOLOGY AAS  |Automotive Body Yes
TECHNOLOGY AAS  [Civil Engineering [Yes
{Technology ;
ALLIED HEALTH IAAS  |Respiratory Care Yes
TECHNOLOGY IAAS |Piastics Technology Yes
TECHNOLOGY AAS  |Plastics Technology Yes
TECHNOLOGY AAS  |Welding Technology Yes
TECHNOLOGY |AAS Building