
Academic Senate 
Agenda for the Meeting of 

November 3, 2015  
UCB 202A 

10:00 - 11:50 a.m. 
 
 
1.   Call to Order and Roll Call 
 
2.   Approval of Minutes  

A.   October 6, 2015 
 

3.   Open Forum 
 
4.   Reports 

A.   Senate President – Khagendra Thapa 
B.   Senate Vice President – Charles Bacon  
C.   Senate Secretary – Melinda Isler 
 

5.   Committee Reports  
A.    University Curriculum Committee – Kemi Fadayomi 
B.    General Education Committee – Clifton Franklund  
C.    Student Government – Wayne Bersano 
 

6.  New Business 
 A.    New Degree – Associates Degree in Social Work – Fadayomi  

B.    Close Degree – Elimination of Associate in Science (Pre-Optometry) Degree – 
Fadayomi  
C.    Close Degree – Elimination of Associate in Science in Pre-Mortuary Science 
(PMOR) Degree – Fadayomi  
D.    Study Abroad Task Force Proposal – Bacon  

 
7.   Announcements  
   
 A.   FSU President - David Eisler       
 B.   Provost – Paul Blake  
 C.   Senate President – Khagendra Thapa   
 
8.   Open Forum 
 
9.   Adjournment  
 



 
Minutes 

Ferris State University 
Academic Senate Meetingt 

 
October 6, 2015 

 
Members in Attendance: Alspach, Bacon, C., Bacon, M., Bajor, Balanda, Baran, Berghoef, Brecken, Briggs, Bright, 
Cronk, Daubert, Epps, Fadayomi, Foulk, Fox, Gray, Hanna, Isler, Klatt, Lewis, Maike, Mattis, Piercey, Richmond, 
Thapa, Wagenheim, Wancour, Zimmer, Zyla  
Members absent with cause: Dinardo, Drake, Fagerman, Hancock, Jenerou 
Members absent: Rumpf, Todd 
Ex Officio and Guests: Adeyanju, Blake, Eisler, Franklund, Garrison, Bersano, Karfa, Nicol, Potter, Reifert, Schult, 
Teahen, Hawkins, Bullard, Zimmerman, Halm, Mishler, McKean, Brandly, Calhoun, Haneline, Osobu  

1. President Thapa called the meeting to order at 10:05 a.m. 
 

2. Approval of Minutes. 
Senator Baran moved to approve the minutes.  Senator Alspach seconded.  The motion passed. 
 

3. Open Forum. 
Senator Alspach reported on the academic status of athletes and the reports which will show progress.   
 
Senator Berghoef gave a clarification for the confusion over the Health Promotions motion from September.  It 
turned out that at the April 28th meeting the ad-hoc task force had been approved but was recorded in the 
minutes as a suggestion.   
 
Emeriti President Doug Haneline reported on the upcoming fall luncheon October 21st.  Anyone wishing to 
attend should RSVP. 

4. Officer Reports/Provost Report. 
President Thapa thanked the senators for their participation and encouraged them to attend the upcoming 
reception at President Eisler’s house.  He also emphasized the importance of Academic Program Review and the 
shortage of committee members this year.  He also mentioned problems with the quality of reports and lateness. 
 
Vice-President Bacon said that the APR committee is still looking for members.  The Health Promotions Task 
Force was scheduled to meet and the International Education Task Force continued to work on their charge. 
 
Secretary Isler reported that in the redesign of the website will not lead to the removal of Senate minutes.  
University website content manager Ted Halm will be giving a presentation on the new website.   
 
Provost Blake gave his report early to accommodate a meeting with a student.  He noted that the public safety 
handout which many faculty had already received had been a joint project with DPS chief Bruce Borkovich.  
They should be placed wherever the faculty feel is most useful and do not need to be placed in the classroom.  
He also noted the increase in academic support services (writing center) and their willingness to provide 
additional hours in the dorms where students are living.  He also noted on the iniative to set up a call list so 
faculty know who to contact about a student and for the athletics staff, a listing of the advisors for a particular 
athlete.  This should decrease confusion and hopefully help with academic performance.  Finally, he thanked the 
Senate for all their work in September.   
 

5. Committee Reports 
UCC Chair Fadayomi said that the committee had endorsed the goals for the 2015-16 committee that had been 
discussed at the Senate retreat.  She also told the Senators to please remind their colleagues that if they had 
submitted a proposal using the old forms, they would need to transfer them.  MyDegree coordinator Amy Buse 
had met with the committee and they continue to work toward a solution. 
 
General Education Coordinator Cliff Franklund said that there is a plan for 8 core competencies.  Some of those 



such as collaboration and problem solving could be done through program classes.  In order to facilitate the 
course approval process they are discussing a plan to map current courses over to the new competencies and not 
have to recertify immediately.  The competencies proposal will be available tp the Senators in writing for the next 
meeting.   
 
Student Government President Wayne Bersano talked about initiatives including the change in financing (which 
lead to the collaborative proposal bringing Bill Nye to speak on campus), the State of the University event and 
changes to the readership program.   
 

6A Presentation on University Website 
Website Content Manager Ted Halm gave a presentation on the newly revised website. He demonstrated several 
sample pages. Surveys have been down and focus meetings with a number of groups.  The templates shown are 
designed to be friendlier to prospective students and parents.  They will begin to roll out part of these pages this 
month but the entire process will take several months as there are a few hundred content editors who will all 
need to migrate their pages.  The new website will also be more mobile friendly and meet all the federal mandates 
on accessibility. It has new landing pages for areas such as diversity and academic support and new templates for 
college and departmental pages.  It also coordinates with social media feeds (includes live twitter and Facebook 
feed at the bottom).  Senator Piercey asked whether or not it would allow for faculty websites.  Manager Halm 
said that is not a current option but they will link to cloud services.  Senator Hanna asked about review and 
comments for departmental pages.  Halm said yes.  Senator Berghoef asked if there was a text-only site.  Halm 
said yes. 
 

7A New Minor in Economics 
Senator Fadayomi moved to close the community studies minor.  Senator Berghoef seconded.  Senator Hanna 
asked if the additional courses could be covered by existing faculty.  College of Business faculty member Mark 
Brandly said that the two additional courses could be covered.   Motion passed. 
 

7B New Program- Masters of Healthcare Administration 
Senator Fadayomi moved to support the Masters of Healthcare Administration.  Senator Berghoef seconded.  
This proposal was originally submitted to the UCC in the spring, but was not finished because of concerns about 
the business classes included.  Vice-President Bacon asked for clarification about why these classes could not be 
taught by business faculty.  Coordinator Gail Bullard explained that within their accreditation standards, these 
had to be taught directly by faculty with health care experience and she had worked through the issue with 
Business faculty Gayle Lopez. Dean Nicol added support for this point of view which made it not possible to be 
taught by current Business faculty (and allow them to meet the business accreditation requirements.  Secretary 
Isler made a comment that she did not recall the vote taken to approve the program by the University Graduate 
and Professional Council.  Senator Piercey (and UCC member) provided a copy of the form which was signed on 
April 22nd.  Senator Bacon asked the question of whether or not they had sufficient credentialed faculty.  
Department head Greg Zimmerman noted they had 3 full-time faculty, 1 part time and 2 field faculty.  Senator 
Hanna asked about the 46 hours of credit as the minimum instead of 40 and Zimmerman answered that they 
additional 6 credits were Ferris’s choice.  Hanna also noted that unlike other colleges, they had answered the 
faculty resource question before sending a program to the Senate.  Vice-President Bacon asked who the 
competition would be for this program.  The answer was Grand Valley State University, Central Michigan and 
University of Michigan.   The motion passed 17-9 (with two abstentions). 
 

8. Announcements. 
 President Eisler gave a summary of his views on strategic planning.  He noted that the difficulty is in being able 
to come up with meaningful assessments that can be accomplished.  It is much easier to add more things to the 
plan and extremely difficult to remove anything.   
 
He noted that the MSPERS refund has had $837,000 placed in a student scholarship fund.  He is aware that 
other universities are reserving it for future MSPERS costs (which appear on the budget as a liability beginning 
next year) but he feels the strongest investment is in our students.  Vice-President Bacon noted that while that is 
important, it is also important that in the last decades the staff and departments have taken millions in cuts which 
have not been restored.   Senator Wagenheim noted that in APR every year, he sees a need for equipment 
requests to maintain program, and an endowment which generated $50,000 per year would help immensely in 
funding such requests and also helping students.  Senator Balanda agreed but also saw the need for improved 



endowments to compete with other universities for students. 
 

9. Open Forum. 
Emeriti President Haneline made an observation on the history of Academic Program Review. He notes that the 
process is highly regarded by the HLC and some review process is part of our accreditation requirements.  The 
question is how to get the information needed in a way that is more user-friendly to faculty. 
 

9. The meeting was adjourned at 11:42 a.m. 
 

  
 

 

































































 

General Education Implementation 

The General Education committee has been grappling with the task of streamlining and implementing 
the changes that were proposed by the General Education Taskforce and endorsed by Academic Senate 
in 2013. The goals of this process are two-fold. The first is to retain the excellent articulation that 
currently exists between General Education and Ferris statewide as well as transfer agreements with 
programs in our numerous educational partners. At same time, we are creating new opportunities for 
individuals from every division and academic program at Ferris to contribute to the General Education 
curriculum. In consultation with faculty, staff, and administrators from across our campuses, the number 
of student competencies in the program has been reduced from the proposed eighteen to eight. The 
number of measureable student outcomes has similarly been condensed from 82 to a more manageable 
32. A comprehensive assessment plan is currently being developed for the General Education program. 
By standardizing and automating the important task of assessing student learning, we will acquire 
course-level measures of student learning in our core curriculum. These data will be essential for the 
continuous improvement of the General Education program and for meeting the increasing needs and 
requirements of our external stakeholders. Finally, student achievement of the core competencies will 
be used as evidence of the success of our strategic plan, as we continue to live out the core values of 
Ferris.  

Proposed General Education Structure 
The General Education program will be composed of eight demonstrable student competencies 
organized into three tiers. The foundation and distribution levels already exist at Ferris. The primary 
change proposed is the combination of Global and Race, Ethnicity, and Gender under the common 
banner of Diversity. The two diversity courses would most likely also cover either Self and Society or 
Culture. Therefore, no net increase in student credit hours would be required. 

The two new competencies are clustered in the application area. These courses are intended to be 
currently required upper-division (200- to 400-level) program courses. It is conceivable that two double-
dipping courses could satisfy these competencies completely.  

Foundation Competencies 
 • Communication 3 written and 1 oral communication course 
 • Quantitative Literacy 1 course 

Distribution Competencies 
 • Culture 3 courses with 1 being 200-level or higher 
 • Diversity 2 courses with 1 being global-oriented and 1 being national-oriented 
 • Natural Sciences 2 courses, 1 with a lab 
 • Self and Society 3 courses with 1 being 200-level or higher 



 

Application Competencies 
 • Collaboration 2 program courses, to be identified by disciplinary content experts 
 • Problem Solving 2 program courses, to be identified by disciplinary content experts 

Proposed General Education Certification Procedure 
Existing General Education Courses 
To ensure a smooth transition to the new General Education program, existing General Education 
courses will be automatically certified and mapped according the the following mapping scheme: 
 

Current General Education Designation New General Education Designation 
Communication (oral) Communication 
Communication (written) Communication 
Cultural Enrichment Culture 
Global Consciousness Diversity 
Quantitative Skills Quantitative Literacy 
Race, Ethnicity, and Gender Diversity 
Scientific Understanding Natural Sciences 
Social Awareness Self and Society 
Writing Intensive Courses Communication 
--- Collaboration (new from programs) 
--- Problem Solving (new from programs) 

   
While not perfect, this approach provides the best chance to maintain the important articulations with 
Ferris Statewide and our current transfer agreements (including the recently ratified Michigan Transfer 
Agreement). This strategy will also ensure a rapid and relatively trouble-free transition to the new 
competencies and outcomes. 

New Courses 
New courses and non-credit-bearing experiences may apply for General Education certification by 
submitting a competency assessment plan (CAP) to the General Education committee. This form 
requires proposers to map the course outcomes onto the new Ferris Learning Outcomes. In addition, 
representative student assessments must be described.  

Applications will be sent to the corresponding competency subcommittee for evaluation. Each member 
of the subcommittee will complete an evaluation form to determine the following: 

1. Does this course fit within the operational definition for the core competency? 
2. Are the course outcomes sufficiently aligned with those of the core competency? 
3. Are the proposed assignments sufficient to measure the FLOs? 
4. Are the proposed student artifacts appropriate to measure the FLOs? 

The completed forms will be submitted to the General Education committee with a recommendation to 
support, support with concerns (to be identified), or reject. The General Education committee will 
discuss and act upon the subcommittee’s recommendation. All results will be shared with the individual 
that submitted the proposal. 



 

Proposed General Education Recertification Procedure 
All existing general education courses and non-credit-bearing experiences will be evaluated for 
recertification every 5 years.  Competency area subcommittees will complete the evaluations to assure 
that courses effectively address all of the intended Ferris Learning Outcomes (FLOs) within the 
competency.  Using an evaluation form, the subcommittees will examine the data entered into TracDat 
to determine if the course satisfies the following criteria for recertification.  

1. Has assessment data been entered each semester that the course was offered? 
2. Has data been entered for all of the FLOs within the competency in question? 
3. Are the assignments used appropriate to measure the FLOs in the competency? 
4. Is there evidence that assessment data is being used to improve student learning? 

The completed forms will be submitted to the General Education committee with a recommendation to 
either recertify or flag the course. The General Education committee will discuss the course and act 
upon the subcommittee’s recommendation. All results will be shared with the individuals responsible for 
that course. 

Flagged courses will be given a one-year grace period to address the concerns of the committee. At the 
end of that time, the course will again undergo a recertification evaluation. Any course that is approved 
would be recertified for another five years. If flagged a second time however, the course would be 
decertified and no longer count as a General Education course. These courses could reapply for General 
Education certification as described above in the following year. 

Proposed General Education Appeals Procedure 
If a course is not approved by the appropriate outcome area committee, then the course proposer may 
appeal the rejection of General Education status through the procedure that follows. 

1. The proposer will first meet with the committee chair and attempt to reach a reasonable 
accommodation.  The proposer should provide additional information to address the concerns 
raised in the evaluation forms.    

2. If agreement cannot be reached at the subcommittee level, the course proposer can appeal to 
the General Education committee.   The appeal to the committee must include a detailed 
response to the concerns raised by the subcommittee and additional information explaining 
how the proposed course meets the competency. 

3. After receipt of the written materials from #2 above, the Coordinator of General Education will 
arrange a meeting with the course proposer, the subcommittee chair, and the University 
General Education Committee. After all relevant questions have been answered the committee 
will meet in closed session to decide if the rejection of the course for General Education status 
by the subcommittee should be overturned.    A 2/3 vote of all members of the General 
Education committee will be required to overturn the subcommittee rejection of the course.  

Proposed General Education Schedule 
 

Year Semester Activity Recertification 
2015 Fall Pilot assessment --- 
2016 Spring Pilot assessment --- 
2016 Fall Assess outcome 1 --- 



 

2017 Spring Assess outcome 2 --- 
2017 Fall Assess outcome 3 --- 
2018 Spring  Assess outcome 4 --- 
2018 Fall Assess outcome 1 Communication 
2019 Spring Assess outcome 2 Natural Sciences 
2019 Fall Assess outcome 3 Culture 
2020 Spring  Assess outcome 4 Quantitative Literacy 
2020 Fall Assess outcome 1 Self and Society 
2021 Spring Assess outcome 2 Collaboration 
2021 Fall Assess outcome 3 Diversity 
2022 Spring  Assess outcome 4 Problem Solving 
2022 Fall Assess outcome 1 --- 
2023 Spring Assess outcome 2 --- 
2023 Fall Assess outcome 3 Communication 
2024 Spring  Assess outcome 4 Natural Sciences 
2024 Fall Assess outcome 1 Culture 
2025 Spring Assess outcome 2 Quantitative Literacy 
2025 Fall Assess outcome 3 Self and Society 
2026 Spring  Assess outcome 4 Collaboration 
2026 Fall Assess outcome 1 Globalization 
2027 Spring Assess outcome 2 Problem Solving 
2027 Fall Assess outcome 3 --- 
2028 Spring  Assess outcome 4 --- 
2028 Fall Assess outcome 1 Communication 
2029 Spring Assess outcome 2 Natural Sciences 
2029 Fall Assess outcome 3 Culture 
2030 Spring  Assess outcome 4 Quantitative Literacy 

  



 

Competency Assessment Plan (CAP) – Natural Sciences 
 

Date: 

Course prefix, number, and title:  

Course description: 

 

Mapping course outcomes to competency outcomes: 

 SCI-1 SCI-2 SCI-3 SCI-4 

Course Learning Outcomes 
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SCI1:  Utilize concepts – Students correctly apply, analyze, or evaluate information using discipline-
specific facts and concepts. 

Representative assignments to be given Student work to be evaluated 
  

SCI2:  Design experiments –Given a problem, students formulate a hypothesis and design a valid 
experiment to test it. 

Representative assignments to be given Student work to be evaluated 
  

SCI3:  Analyze issues –Students use scientific concepts and principles to critically analyze issues or 
policies. 

Representative assignments to be given Student work to be evaluated 

  

SCI4:  Communicate data –Students clearly communicate scientific findings using a variety of 
formats (words, graphs, tables, statistical inferences, formulae, etc.) as appropriate. 

Representative assignments to be given Student work to be evaluated 
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Memorandum 

To: Senate Executive Board 

CC:  

From: Charles Bacon, PhD   

Date: 10/27/2015 

Re: Study Abroad Ad Hoc Committee Report 

The Ad hoc Study Abroad Committee comprised of the following members: 

 

Shannon L Yost; Aaron M Waltz; Lisa A vonReichbauer; John R Schmidt; Michael 

D Ryan; Frances K Rosen; Piram Prakasam; Kimberly L Mcvicar; Amy L 

Kavanaugh; Jennifer D Hegenauer; Greg  Gogolin; Cheryl K Cluchey; John P 

Caserta; Paul Blake; Michael D Berghoef; Rose M Baran; Charles R Bacon; 

Sandra L Alspach, 

 

present the following Short-Term Faculty-Led Educational Study Abroad policy.  

The committee was charged with revising the 2007 policy on study abroad.  The 

committee believes that this report fulfils the charge of the committee.  

However, a procedures document should be drafted to deal with procedural 

issues related to Study Abroad.  If the Senate directs, the committee will re-

convene to complete the expanded mission. 

 

 

 

 

 

CONFIDENTIAL 
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expressly demonstrate how additional pre- and post-trip contact hours will meet all the approved 
outcomes of the course.  Thus, a one-week-long trip could offer up to three hours of credit, a 
two-week trip up to six credit hours. 
 

Making Travel Arrangements 
 
When necessary, the study abroad office will make all travel arrangements using Ferris-approved 
professional travel services to plan, schedule, and make arrangements for study abroad trips.  
Alternatively, the study abroad office will assist the Faculty Leader with group travel 
reservations, in-country reservations and arrangements, and coordinating travel planning with the 
selected travel agencies, if necessary. 
 
The faculty leader should work with the study abroad office on all financial arrangements and 
transactions. 
 
Evaluation and Administrative Oversight 
 
The study abroad program, with faculty participation, must provide students’ with opportunities 
to provide detailed feedback regarding study abroad office assistance, pre/post trip organization, 
contact hours, excursions, assignments, and achievement of learning outcomes.  
 

Syllabus 
 
The study abroad course syllabus must include the following. 
 
• Course Information: 

Course number, title, credit hours, prerequisites, and semester and year of offering. 
 

• Required Textbooks and Materials: 
All textbooks, materials, event fees, and other costs associated with the course. 
 

• Course Outcomes: 
 Curriculum-approved program and course learning outcomes. 
 General education courses shall indicate general education outcomes. 
 Statement of learning and intercultural growth that describes how such learning will be 

assessed and how students will learn about the culture of the countries where the 
experience is taking place. 

 
• Course Description: 
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 Catalog description and any special delivery methods (for example, fully online, blended, 
face-to-face, etc.). 

 Courses with Internet components shall include instructions for accessing the course 
content and contact information for technical issues. 

 
• Policies: 

Rules, guidelines, procedures, and detailed grading policy. 
 

• Course Requirements: 
Type of assignments. 
 

• Course Calendar: 
Detailed daily schedule specifying 
 Program contact hours, 
 Classroom time, 
 Excursion times, 
 Site visits and excursions with educational objectives for each, 
 Assignment deadlines, 
 Other educational activities, and 
 Scheduled unstructured time. 
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