
Academic Senate 
Agenda for the Meeting of 
March 3, 2015, 10:00 a.m.  
University Center 202C 

 
1.   Call to Order and Roll Call 
 
2.   Approval of Minutes  

A. February 3, 2015 minutes 
 

3.   Open Forum 
 
4.   Reports 

A.   Senate President – Khagendra Thapa 
B.   Senate Vice President – Charles Bacon   
C.   Senate Secretary – Amy Dinardo 
  

5.   Committee Reports  
A.   University Curriculum Committee – Kemi Fadayomi 
B.   Student Government – Andrew Kalinowski 
C.   Senate Elections – Chuck Drake 
 

6.   Conversation with the Senate  
 A. Gen Ed – Why Change? – Dr. Cliff Franklund  
 
7.  New Business  
 A.  New BS Degree – Hospitality Management – Fadayomi  
   
8.   Announcements  
   
 A.   FSU President - David Eisler       
 B.   Interim Provost – Paul Blake 
 C.   Senate President – Khagendra Thapa   
 
9.   Open Forum 
 
10.   Adjournment 
 



Minutes 
Ferris State University 

Academic Senate Meeting  
February 3, 2015, 10:00 A.M. 

University Center 202C 
 

Members in Attendance: ALSPACH, BACON, C., BACON, M. BAJOR, BALANDA, BARAN, BRANDLY, BRECKEN, DAKKURI, 
DAUBERT, DINARDO, DRAKE, FADAYOMI, FAGERMAN, FOX, HANNA, HARLAN, ING, ISLER, JENEROU, KLATT, MARION, MOORE, 
RICHMOND, RUMPF, THAPA, TODD, TOWER, WAGENHEIM, WANCOUR, YOWTZ 
Members absent with cause: BARNETT, BERGHOEF, GRIFFIN, GROVES 
Members absent:  RICHMOND, SAIHPUSH 
Ex Officio and Guests: ADEYANJU, BLAKE, DAMARI, DURST, KALINOWSKI, KURTZ, NICOL, REIFERT, 
SCHULT, TEAHEN, WELLER, BERSANO, WOOTEN, LOPEZ, QUIGLEY, ESCHMACH, COTTONBEEDLE, 
URBANICK, WAKEEL, STEENSTRA 

 
1. President Khagendra Thapa opened the meeting at 10:07 a.m. 

2. Approval of Minutes. 
   Senator Alspach moved to approve the January 2015 minutes. Ing seconded. Motion passed. 

3. Open Forum 
A. Urbanick reviewed the two IT strategic planning surveys online. Paula Hadley had shared the 

link with all Senators prior to this meeting. 91 people on campus have started the Assessment 
of the Current University Plan Survey and 66 have completed it. It takes 7 minutes to 
complete on average. 7 people participated from Academic Senate; he would like to see more 
engagement from the senators. 60 people have started Next University Plan for IT survey and
52 have completed. 6 have been completed by Senators. Survey takers can complete the 
second survey more than once It takes approximately 2 minutes.  

B. Sandy Alspach- Sports Vision Leadership Program is hosting the Women’s Heart Health 
Fundraiser on Thursday, February 12th. On Wed, February 18th, the Sports Speakers Series 
will be hosting a lecture, “What are They Thinking? The Motivations of Athletes, the good 
bad, and ugly. 

C. Crissy Cottonbeetle from the Order Omega leadership society for Greek life announced that 
the organization donated money to several different charities and volunteered hundreds to 
service hours.  2 representatives of the Order Omega took first place in a case study about 
hazing at a local conference. 

D. Senator Harlan announced a Children’s Dental Health Fair by sponsored by a Dental Hygiene 
RSO. It will include oral health and dental screening, food, fun, etc. It will be on Sat, Feb 
21st, 2015.  

4. Officer Reports 
A. President Khagendra Thapa encouraged Senators to maintain professionalism during the 

meetings. 
 

B. Vice-President Bacon announced that the International Education Committee’s “Educator of the Year” 
award is due on the 20th of Feb. He encouraged nominations.  This Thurs at 1pm, a forum on students needs 
and professional responsibilities will be hosted by Student Life. 

 
C. Secretary Dinardo had nothing to report. 



5. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   6.  

Committee Reports 
A. UCC Chair Kemi Fadayomi: She sent her report to Senators this AM because they meet on Mondays 

and she wanted us to have the most recent update.  6 proposals were recently approved. Two of those 
proposals will be discussed today. Graduate programs were approved without input from the UGPC, but 
the programs met all of the UCC requirements. The UCC needed to approve the proposal within the given
10 day period but the committee would have liked to consult UGPC had there been more time. Multiple 
members supported with concern due to this. Dr. Fadayomi applauded the efforts of the College of 
Business regarding their work on their well-written proposal. A few other proposals held for feedback. The
UCC would like to find a better way to incorporate the UGPC into the approval process. The committee 
has suggestions. She suggested a change in the bylaws for the UGPC perhaps so that they meet more 
frequently.  She also suggested possibly changing the 10 business day response policy for UCC so there is 
more time to consult others. The UCC has held workshops to help simplify proposal development. The 
next workshop is in the Fall of 2015.  Until then, the UCC is more than happy to help. Another concern is 
the lack of clearly defined and measurable outcomes. The committee is working with the FCTL for 
workshops to that end. There will be one in February and another one later. Be on the lookout for 
announcements in the University Wide Notices.   

 
B. Student Government Representative Andrew Kalinowski and Wayne Brosono (VP) passed around a 

revised elections policy for Student Government. Chantel, a Student Government representative, 
explained the election guidelines.  These new policies address the Student Government’s initiatives to 
increase voting and community activity as well as maintain transparency. There was a change in the dates 
for ‘active campaigning”.  Senator election guidelines are made available on website. All students have the 
opportunity to run.  Andrew announced that he will be working as an auditor for the Ernstein offices in 
Grand Rapids. The main reason he was accepted was because of his leadership experiences. He believes 
that many student leaders have gotten jobs because of their experiences. So he encouraged Senators to 
encourage their students to be involved in leadership for resume purposes. Next Tues is “Meet and Greet” 
the Deans. Studends will have a change to ask questions and get input from fellow Deans.  Sen. Wancour 
asked about elections, “Does it matter what class there are in?” The answer was No.  Sen. Piercey asked if 
we can photocopy the new guidelines and give to our students. The answer was Yes. There was a 
suggestion to get testimonials from student leaders and provide a YouTube link to videos about their 
positive experiences. Sen Rumpf asked if a student could be full time or part time? The answer was either. 
Sen. Drake asked if a student could be on Disciplinary or Academic probation to run? The answer was No.
 

A. Senator Fadayomi motioned to approve the new minor in Public Health, Wancour seconded. Motion 
carried 
 

B. Senator Fadayomi motioned to approve the MBA revision. Marion seconded. Sen. Isler stated that, as a 
member of the UGPC, one version of the MBA proposal was voted on last spring and sent back to UCC. 
She though that is was only sent back again to the UGPC last week.  That would only have given them 4 
days to vote after substantial changes. Marion disagreed and said it was sent to the UGPC in October. Isler
said it was missing information and something should have been sent back. Kemi said that Paula usually 
sends another request if there is no response. Senator Baran stated that it was not clear was happens to the 
students in the “old” program. Marion responded that they will be offered to switch if they want or stay 
with their original program. Sen. Wagenheim asked if there was a formal transition plan? Lisa Eschbach 
said that there will be a formal individual plan for each student – one student at a time. Sen. Alspach asked 
if the new proposal would include offering the program online?  Lisa Eschbach answered that there will be 
three formats: face to face, mixed delivery and online. Sen. Moore asked if the program would still have 7 
week sessions and does the college still expect the growth to occur in the MBA program. Lisa Eschbach 
responded that, based on other programs, the need is strong and they want to compete with similar 
programs. The seven week program will not continue. Sen. Wagenheim asked if Eschbach could explain 
lack of input from faculty and other stakeholders. She stated that, after the first proposal did not work, 
they invited all stakeholders to meetings starting last April. Content experts were invited along with full-
time faculty. Therefore, it was considered a faculty driven process- not just one person’s input. Sen. Todd 
questioned what will happen to the College’s accreditation with such a drastic change. Eschbach answered 
that the College’s  “accreditation expert” (Jim W) sees no problems with the changes and accreditation 
even though the course cap limit was changed from 30 to 20 and the College’s accrediting body was not 
directly contacted. Senator Todd: Asked if an advisory board was contacted? The Dean of the College of 
Business answered that the MBA program is not accredited by itself, but the entire COB is accredited. Sen. 
Bacon asked, “Do you have enough faculty and support if there are 400 students?” Eschbach stated that 
they will be adding faculty members. Voting ensued and the motion passed. 
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C. Motion to modify the APR material submission date. Sen Wagenheim said that he does not have a 
problem with the 30 day proposal if the deadline to submit to Administration is pushed back to the Spring 
Semester. Sen. Bacon asked if the Senate would agree to a “middle ground” of 14 days. Senator Hanna 
supported 30 days. Sen. Piercey suggested that the Senate vote to push back the entire timeline, not just 30 
days for APR material submission date to the Senators. Sen. Hanna agreed to the friendly amendment to 
change the APR meetings and time line as needed by APR.  Senator Todd suggested a change for the 
Senate/APR meeting date in December. Sens. Piercey and Hanna believe that many Senators will not 
unavailable, too busy or disinclined.  Senator Alspach asked if the Senate-APR meeting would still be a 
separate meeting. President Thapa answered, Yes. Piercey made a friendly amendment have the Senate-
APR meeting in February. The motion passed. 

7-8. Announcements and Open Forum 
A. President Eisler was absent from the meeting. 
B. Interim Provost Paul Blake had no comments.  
C. Open Forum: 
  Sen Drake announced that there will be a Math Council on the February 20th 
 Paula Hadley related that the Arts & Lectures Committee has an event, Thirza Defoe, this Friday night. 

The group will also be performing at the half time show of the Basketball games.
 Meeting adjourned at 10:56 a.m.   

 
 

Respectfully submitted, 
Amy Dinardo 
Secretary 
 
 
 



 
Academic Senate Report 

 
University Curriculum Committee 

Chair Kemi Fadayomi 
 

March 3, 2015 
 

A. Approved Proposals 

Proposal 
Number 

Title Action/Votes Senate Action / 
Concerns/Reasons/Updates 

15-022  
New Certificate 
 
EHS  

Advanced Graduate Certificate 
in Career & Technical Education 
(CTE) Administration  

Approved 
8 Support 
1 Abstain 
No other votes 

 

15-023 
New Certificate  
 
EHS  

Advanced Graduate Certificate 
in Highly Effective CTE 
Instructional Leadership  

Approved 
9 Support 
No other votes 

  

15-036 
Modify Course 
  
CET  

Changing Contact Hours for 
SURE 115  

Approved 
7 Support 
No other votes 

 

15-038 
New Degree 
  
15-039 
MCC 
 
15-040 
New Degree  
 
 
15-041 
New Certificate 
  
BUS  

Bachelor of Science in 
Hospitality Management  

Multiple Hospitality Management 
Certificate Modifications 

Associate of Applied Science – 
Restaurant & Food Industry 
Management 

New Certificate – Hospitality 
Management 

Approved 
6 Support 
1 Abstain 
No other votes 

 

15-044 
MCC 
RSS  

Update the locations where 
courses are offered. CARE 102, 
UNIV 101, DIST 100, READ 176 
and READ 106 

 WITHDRAWN BY PROPOSER  
 

15-046 
NC  
CET  

Creating (2) New PDET Courses Approved 
9 Support 
No other votes  

 

15-049 
Modify 
AS   

Communication Program 
Modification 

Approved 
7 Support 
No other votes 

 

15-050 
NC  
CET 

Modification of ITM Curriculum Approved 
4 Support 
3 Support with 
Concerns 

Pending submission of Form B 
from Marketing Department 



No other votes  

15‐051  
MCC  
BUS 

Update Checksheet for 
Associate in Applied Science – 
Accountancy 

Approved 
9 Support 
No other votes 

 

15‐052  
MCC  
BUS 

Minor Curriculum Cleanup – BS 
Accountancy/Finance Major 

Approved 
9 Support 
No other votes 

 

15-053 
MCC  
RSS 

Course Cleanup for 
Developmental Curriculum 
(CARE 102, READ 106, READ 
176 & UNIV 101) 

Approved 
7 Support 
No other votes 

 

15-054 
MCC  
HP 
 

Modifying Prerequisites for 
NURS 711 

Approved 
7 Support 
No other votes 

Pending Administrative clean-up. 

 

B. Discussion 
 
Approved Proposals 

Eleven new proposals were approved and one was withdrawn by the initiator. 

Concerns 
Proposal 15-050, Modification of ITM Curriculum was approved with 4 votes of support, 3 votes of 
support with concerns over the lack of full time tenure track faculty in the program. The committee 
feels that a program of 60-70 students should have one tenure track faculty. 

 

 

 
 
 

 
 



Bold Indicates Senate Executive Committee Member 24-Feb-15 

ACADEMIC SENATORS 2014-2015 
 

 College/Unit Last Name First Name Office Ext. Committee Assignment 
1.  Allied Health Moore  Gary (1)  VFS 210 3187   
2.   Harlan  Kathleen  (1) VFS 210 2287 Arts and Lectures Committee 
3.   Wancour Susan (2)  VFS 312 2398 Senate E-board, Policy & Standards 
4.  Arts & Sciences Alspach  Sandra (1) JOH 127 2779 UCC/Athletic Advisory Committee  
5.   Berghoef  Michael (1) ASC 2108 2765 Past President Gen Ed Task Force  
6.   Griffin  Richard (1) ASC 2094 2761 International Education 
7.   Piercey Victor  (1) ASC 2021 2823 University Curriculum Committee, E-board Member 
8.   Bacon  Charles  (1) ASC 3019 2586 Student Life Committee, Senate Vice President  
9.   Groves Randy  (1) JOH 119 2771 Senate Diversity Committee 
10.   Klatt Paul (2) ASC 2004 2671 Faculty Research Committee 
11.   Balanda  Peter (2)  ASC 3012 5870  
12.   Daubert Daisy (2) ASC 2012 2554 Professional Development Committee   
13.   Fadayomi  Kemi (2)  ASC 2009  5628 University Curriculum Committee 
14.  Business Marion  David (1)  IRC 212R 3164 Senate Vice President  
15.   Fagerman  Anita (2)  IRC 212K 3162 Graduate and Professional Council  
16.   Bajor Larry (1)  IRC 212B 3153  
17.   Tower Spence (1) IRC 212L 3163 EMAT 
18.   Brandly  Mark (1) BUS 200 2433 Athletic Advisory Committee 
19.  Counselors/ Richmond Christopher (2)  BHC 210  5968 Faculty Research Committee 
20.  Librarians Isler  Melinda (1)  FLT 358 3731 Senate E-board, University Grad & Professional Council  
21.  Education Ing Liza (1) BIS 410 5362 University Graduate and Professional Council  
22.   Wagenheim  Matt (2) BIS 612  2670 Academic Program Review Council  
23.  Optometry  Jenerou Alison  (1) MCO 231 2179 Athletic Advisory Committee 
24.   Dinardo Amy (2)  MCO 231 2202 Senate E-board 
25.  Non-tenure Track Inst.  

Faculty (Fall Election) 
Fox Bernadette (1) ASC 3025 2522 Arts and Lectures Committee  

26.   Bacon  Mary (1) ASC 3019 2586  
27.  Pharmacy Baran  Rose (2) PHR G 616-643-1134 Student Life Committee 
28.   Dakkuri Adnan (1) PHR 105 2240 Senate Executive Committee  
29.   Potter  Gregg  (1) PHR 105 2241 Professional Development Committee  
30.  Engineering Technology Drake  Chuck (2)  SWN 405 2788  
31.   Hanna David (2)  GRN 227  2680 Distinguished Teacher Committee   
32.   Rumpf Jim  (1) SWN 108  3591 Arts and Lectures Committee 
33.   Thapa Khagendra (1) SWN 314 2672 Senate President  
34.   Todd Gareth (2)  JOH 309 5041 Academic Program Review Council  
35.   Siahpush Ali (2)  JOH 418  2062 Professional Development Committee  
36.  University College  Yowtz Marie (1)  STR 321 3640 Senate Health Promotion Committee 
37.   Barnett Gloria (2)  ASC 1032 2842 Arts and Lectures Committee 
38.  EIO  Brecken  Don (2)  FSU-GR  616-451-4777 University Curriculum Committee 
39.   Baker David (1) FSU-GR 616 643-5722  

 



ACADEMIC SENATE  
Nomination Petition  

 
 
I, the undersigned member of the College of ____________________________ of Ferris 
State University, nominate ____________________________ for the office of Senator to the 
Academic Senate and hereby certify that the nominee has consented to having (his) (her) 
name placed in nomination for the office and possesses all the necessary qualifications for 
membership on the Senate as indicated in Article IV of the Academic Senate Charter.- 
 
______________ ______________________________________ 
Date Name 
 
 
I, the undersigned, have consented to become a nominee for Senator to the Academic Senate. 
 
______________ ______________________________________ 
Date Name 
 

This nomination form must be returned to the Academic Senate Office by March 6, 2015  
 
 
 
 

ACADEMIC SENATE  
Nomination Petition 

 
 
I, the undersigned member of the College of ____________________________ of Ferris 
State University, nominate ____________________________ for the office of Senator to the 
Academic Senate and hereby certify that the nominee has consented to having (his) (her) 
name placed in nomination for the office and possesses all the necessary qualifications for 
membership on the Senate as indicated in Article IV of the Academic Senate Charter. 
 
______________ ______________________________________ 
Date Name 
 
 
I, the undersigned, have consented to become a nominee for Senator to the Academic Senate. 
 
______________ ______________________________________ 
Date Name 
 

This nomination form must be returned to the Academic Senate Office by March 6, 2015  
 
 



General Education -- Why Change?General Education -- Why Change?
http://weebeasties.github.io/Senate

Clifton Franklund
General Education Coordinator



Impetus for this report
General Education revision requires revising General Education.

Change involves risk taking - it is difficult and can be expensive.

What is the rationale behind the proposed changes?
 

Dissatisfaction with the current A&S-centric model

Incomplete alignment with employer expectations

Demographic challenges to the current model

Relative performance issues

Need for systematic assessment

·

·

·

·

·

·

·

·
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The demographic challege

The total headcount for the University is up by 143 to 14,146.

The total SCH count for the University up by 331.5 to 157,633.5.

CAS headcount is up but SCH is down by 1100.
 

The numbers numbers are difficult to interpret due to:

·

·

·

·

Dual-enrollment students (828 students)

Kendall College of Art and Design

Ferris Online (At least 999 students)

Conflicting program trends

-

-

-

-

3/20



Data used in this report

FSU SCH = Four-day headcounts for active courses

Transfer SCH = Banner WebFocus reports

Headcounts = Retention and Graduation reports

Grades = Banner WebFocus reports
 

Online, KCAD, GR campus, and dual-enrollment students were removed from the analyses.

·

·

·

·

·
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Freshman headcount trends

5/20



COURSE TOTAL PERCENT

1 ENGL150 34147.29 3.35

2 ENGL250 27793.07 2.73

3 PSYC150 25159.67 2.47

4 MATH115 20859.94 2.05

5 MATH110 17394.46 1.71

6 SOCY121 15631.27 1.54

7 COMM121 15532.91 1.53

8 PLSC121 15199.37 1.49

9 BIOL103 8465.97 0.83

10 COMM105 8271.72 0.81

Courses with most transfer SCH

The top twenty courses accounted for 35%
of all transferred SCH.

Ten of these are "core" Gen. Ed. courses.

Includes Social, Science, Communication,
and Quantitative outcomes.

·

·

·
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SCH trends in Biology Gen Ed courses

9/20



How does this affect our definition of Gen Ed?

Most (if not all) of our growth is in transfer and online students.

These students are not taking our "General Education" core.

Do these courses continue to demonstrate the value of a Ferris education if many do not
actually take them from us?

What factors are driving this demographic trend?

Can we (or should we) do anything about it?

·

·

·

·

·
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The performance challenge
Why should our students take Ferris Gen Ed classes?

Cost = ($373 per credit vs $100 per credit)

Convenience = (At home or online vs at Ferris main campus)

Value = (Do our classes better prepare students for later work?)

·

·

·

11/20



The effect of ENGL150 delivery on DFW

(N = 11822, df = 1, Chi squared = 21.29, p = 3.9406017 × 10-6)

12/20



The effect of ENGL250 delivery on DFW

(N = 7070, df = 1, Chi squared = 0.02, p = 0.8904023)

13/20



The effect of MATH110 delivery on DFW

(N = 3323, df = 1, Chi squared = 2.18, p = 0.1400359)

14/20



The effect of MATH115 delivery on DFW

(N = 2668, df = 1, Chi squared = 18.55, p = 1.6538021 × 10-5)

15/20



Modeling ENGL150 delivery

16/20



Modeling ENGL250 delivery

17/20



Modeling MATH110 delivery

18/20



Modeling MATH115 delivery

19/20



The take-home message

Your input and assistance are greatly needed!

General Education does need revision

The General Education committee will be proposing specific action steps to:

·

·

Increase the involvement of all divisions, colleges, and programs in GE

Address the felt needs of employers hiring our students

Increase the accesibility and convenience of our GE offerings

Attenuate the erosion in our lower division enrollment

Improve the value proposition of our GE core

-

-

-

-

-

20/20
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